Administration: Board of Trustees:

1
SCOTT GOERGENS A JIM BENNETT

Superintendent P ] AUTUMN ELLENSON
il

NATALIE WINSPEAR, Ed.D. ANDREW HAYES
LAKESIDE

Assistant Superintendent LARA HOEFER-MOIR
T/?sRs\/fstI:’;r%[\l SGuperintendent | UNION SCHOOL DISTRICT| RONASPER
ROBIN BALLARIN

Assistant Superintendent

BOARD OF TRUSTEE'S GOALS
2026-27

The Lakeside Union School District Board of Trustees affirms its continuing commitments to academic
excellence, a rich and varied curriculum, the use of data to evaluate outcomes, and focus on best practices for
teaching and learning. The Board has adopted Core Values that describe in detail the principles by which it
governs.

Accordingly, the Board of Trustees renews its commitment to innovation and initiative to meet the individual
needs of each student and attain its vision of “Igniting Passion in Today’s Students for Tomorrow’s
Opportunities.” The Board honors the LCAP process and pledges the support and focus of district resources to
the following goals:

Educating the Whole Child

* Academic Excellence
e Mastery of Grade Level Standards
e Measured Academic Growth
e Promoting Foundational Skills
e Standards Based Curriculum
¢ Differentiated Learning and Interventions

*Student Enrichment
¢ Visual and Performing Arts
¢ Science, Technology, Engineering, Arts and Mathematics
e Practical Life Skills
e Multilingualism
e Career Pathways

*Faculty and Staff Support
¢ Professional Development
e Promoting Health and Wellness
e Safe Working Environment
¢ Well-Maintained Facilities
e Promoting Community Support
e Recruit and Retain Qualified Staff
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*Student Conduct
e Mental Health Supports
¢ Responsible Digital Citizenship
e Behavioral Intervention
e Clear Expectations and Consistent Enforcement of Rules
e Develop Meaningful Inclusion and Special Education practices

*Fiscal Responsibility

¢ Balanced Budget

e Maintain Healthy Reserve Goal

e Grow Alternative District Revenue Opportunities
e Student Centered Resource Allocation

e Infrastructure Investments

Reviewed by the Board of Trustees on August 26, 2026
Adopted on September 10, 2026
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