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US and CA Economic Outlook
❏ Overall the US economy has been positive.  Unemployment rate at a 

level of 4.2%; GDP (Gross Domestic Product) at 2.7% annual rate; and 
inflation rate (CPI/Consumer Price Index) at 2.9%.  The inflation outlook 
continues to improve, with 2025 forecasted to be 2.3%.

❏ California, however shows a mixed picture. 
❏ 2025 projections:

❏ Modest job growth
❏ Unemployment with slight increase
❏ Large losses in the technology, media, and entertainment 

industries
❏ Labor force still 1% below pre-pandemic level 
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2024-25 LUSD Revenues

❖ 1.07% Statutory COLA
➢ Includes: 

■ Child Nutrition
■ Special Education
■ Mandate Block Grant 

❖ 2% Increase to property taxes

❖ Lottery increased from June 2024
➢ Unrestricted $177 to $191= $14
➢ Restricted $72 to $82=$10
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2024-25 LUSD Expenditures

❖ Step and Column increase
➢ 2% Certificated
➢ 1.5% Classified

❖ STRS
➢ 19.1%

❖ PERS
➢ 27.05%

❖ Operational increases
➢ 10%
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2024-25 LUSD Student Data 

❖ Student 
➢ Enrollment

■ 4,485
➢ Average Daily Attendance

■ 4,258.57 = 94.95%
➢ Unduplicated Pupil Count (UPP)

■ 1,982
➢ UPP Percentage

■ 42.50%
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2024-25 LUSD Staff

❖ Staff FTE 
➢ Certificated

■ 271.2
➢ Classified

■ 250.6
➢ Management/Confidential

■ 31.8
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General Fund Overview

2024-25 General Fund Unrestricted Restricted Combined

Revenues $53,667,220 $16,595,291 $70,262,511

Expenditures 47,781,604 31,181,353 78,962,957

Surplus(Deficit) 5,885,616 (14,586,062) (8,700,446)

Contributions/Transfers (9,750,918) 9,750,918 (0)

Net +/- Fund Balance (3,865,302) (4,835,144) (8,700,446)

July 1, Beginning Fund Balance 6,537,352 14,224,620 20,761,971

June 30, Est. Ending Fund Balance 2,672,050 9,389,476 12,061,525

Unrestricted Fund Reserve % 3.38%
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2024-25 General Fund Revenues
$70,262,511
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2024-25 General Fund Expenditures
$78,962,957
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Multi-Year General Fund Projections
2023-24 2024-25 2024-25 2025-26

General Fund 01-Combined Actuals Adopted First Interim Projected

TOTAL REVENUES $80,232,049 $69,028,264 $70,262,511 $71,471,990

TOTAL EXPENDITURES 80,359,115 75,613,868 78,962,957 71,554,773

INCREASE (DECREASE) IN FUND BALANCE (127,066) (6,585,604) (8,700,446) (82,783)

BEGINNING BALANCE-Combined 20,432,524 12,779,120 20,761,971 12,061,525

ENDING BALANCE-Combined $20,761,971 $6,193,515 $12,061,525 $11,978,742

*Combined Funds Reserve Percentage
   *Prior to Nonspendable, Committed, Assigned

25.84% 8.19% 15.27% 16.74%

BEGINNING BALANCE-Unrestricted 8,911,635 5,096,553 6,537,352 2,672,050

ENDING BALANCE-Unrestricted 6,537,352 2,409,986 2,672,050 2,836,900

Unrestricted Reserve Percentage 8.14% 3.19% 3.38% 3.96%
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LUSD 2024-25 Budget Process
 from June through October
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Public Hearing and 
Adoption for LUSD 

24-25 Budget

2023-24 final 
accounting of 

actuals

24-25 Budget 
adjustment period 

(Actuals as of 
October 31, 2024)

23-24 Final Audit 
Report by outside 

agency

24-25 Budget 
adjustment period 

(Actuals as of 
January 31, 2025)

24-25 
Proposed and 

Adopted 
Budget

23-24 
Unaudited 

Actuals

24-25 
First Interim

Audit Report 24-25
 Second Interim

June 13 & 
20, 2024

September 
12, 2024

December 
12, 2024

January 
2025

March 
2025



 
 

One Time Funding 
Expiring

Looking forward

Projections - MYP

Multi Year staffing to 
enrollment projections 

Watching budget as one 
time funding sources are 

depleted.  
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Board Member
Questions or Comments
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