
Please Note:  Board Agendas, Back-up Documentation, and Attachments are available at the Lakeside Union School District Office (12335 
Woodside Avenue, Lakeside, CA) upon request or can be viewed at www.lsusd.net. 

LLAAKKEESSIIDDEE  UUNNIIOONN  SSCCHHOOOOLL  DDIISSTTRRIICCTT  
Office of the Superintendent 

12335 Woodside Avenue 
Lakeside, California 92040 

(619) 390-2600 
 December 19, 2024 
 Closed Session: 5:00 p.m. 
 Open Session: 6:00 p.m. 
  

NOTICE OF THE ORGANIZATIONAL MEETING OF THE BOARD OF TRUSTEES 
 

Members of the public who require disability modification or accommodation in order to participate in the meeting should contact the 
Superintendent’s Office at (619) 390-2606 or in writing, at least twenty-four (24) hours before the meeting.  (Government Code section 
54954.2).  
 
If you wish to speak under Public Comment, complete the Public Comment Form. Advance written information regarding the subject will be 
appreciated so that all might be better informed regarding the matter. In the interest of time and order, presentations from the public are limited 
to four (4) minutes per person. 
 

A. CALL TO ORDER AND ROLL CALL – 5:00PM 
  
  

B. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM 
DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form 

 Opportunity for Members of the Public to address the Board on any item on the agenda. In the interest of time and order, 
presentations from the public are limited to four (4) minutes per person. An individual speaker's allotted time may not be 
increased by a donation of time from members of the public in attendance. If you wish to speak under Public Comment 
or Public Hearings, follow the directions for speaking to agenda items as listed above.  

  
C. CLOSED SESSION  

  
 1. Conference with Legal Counsel—Existing Litigation pursuant to paragraph 1 of subdivision D of 

Government Code § 54956.9 (DIR RCI-CM-1026841). 
 2. Conference with Labor Negotiator, Lisa Davis, regarding the Lakeside Teachers Association, 

pursuant to Government Code §54957.6 
 2. Public Employee Evaluation, Superintendent, pursuant to Government Code §54957. 
   

D. OPENING PROCEDURES – 6:00PM 
  

 1. Reconvene  
 2. Welcome Visitors 
 3. Closed Session Report 
 4. The Pledge of Allegiance will be led by students from the DREAM Academy and Lakeside Early 

Advantage Preschool Program. Following the pledge, Principal Brooke Dexheimer and Manager 
Robyn Bowman will share highlights from their school/programs. 

   
E. OATH OF OFFICE 

       
  Newly elected members of the Lakeside Union School District Board of Trustees (Autumn 

Ellenson and Lara Hoefer Moir) will take the oath of office as administered by Dr. Rhonda Taylor.  
   

F. ORGANIZATION OF THE BOARD 
  

 1. The Board will select a member to serve as President for the upcoming year. 

http://www.lsusd.net/
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
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 2. The Board will select a member to serve as Vice President, to act in the absence of the President, 
for the upcoming year. 

 3. The Board will select a member to serve as Clerk for the upcoming year. 
   

G. TRUSTEE REPORTS AND COMMENTS 
  
 Trustees will report and comment as desired. 
  

H. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM 
DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form 

 Opportunity for Members of the Public to address the Board on any item on the agenda. In the interest of time and order, 
presentations from the public are limited to four (4) minutes per person. An individual speaker's allotted time may not be 
increased by a donation of time from members of the public in attendance. If you wish to speak under Public Comment 
or Public Hearings, follow the directions for speaking to agenda items as listed above.  

  
 I. RECOGNITIONS 
  
 The LUSD School District and Board of Trustees would like to recognize Karen Fleck with East County 

Schools Federal Credit Union with a plaque for her long-standing commitment to the schools in Lakeside and 
wish her well in retirement.  

  
J. PUBLIC HEARING/ACTION ITEM 
   
 1. PUBLIC HEARING: The Governing Board will conduct a public hearing to receive input from  
  the public regarding the Financial Disclosure of the Collective Bargaining Agreement with the 

California School Employees Association and its Chapter 240 for the 2024-25 school year.  
   
 2. Approval is requested of the Disclosure of the Collective Bargaining Agreement for the Tentative 

Agreement between the District and the California School Employees Association and its Chapter 
240 in the approximate amount of $255,687.00 including fringe benefits for the 2024-25 school 
year. 

   
 3. Approval is requested of the Tentative Agreement with the California School Employees 

Association and its Chapter 240 to resolve negotiations for the 2024-25 school year.  
   

K. ITEMS OF BUSINESS 
   

 1.1 Designate consent agenda items. 
  Note: Consent agenda items are generally routine items of business. The Board will designate those 

items to be approved as a whole, unless a member of the public requests consideration of an item 
on an individual basis. The Board will review and act on the remaining items of business. 

   
 1.2 Discussion/adoption of consent agenda items. 
  
  SUPERINTENDENT 
   
 2.1 Adoption is requested of the minutes of the regular board meeting of November 14, 2024. 
   
 2.2 Adoption is requested of the 2025 Board Meeting and Study Session Calendar. Regular board 

meetings are proposed for the following dates: January 16, February 13, March 13, April 3, May 8, 
June 12, June 26 (in lieu of June 19), July 10, August 14, September 11, October 9, November 13, 
and December 11.  

   

https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
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 HUMAN RESOURCES 
   
 3.1 Approval/Ratification is requested of Personnel Assignment Order 2025-07. 
   
 3.2  Approval is requested of a Memorandum of Understanding with the University of Scranton for 

field placements and on-the-job training.  
   
 3.3 Approval is requested of a Memorandum of Understanding with Point Loma Nazarene University 

to allow a certificated employee to participate in Administrative Fieldwork.  
   
 EDUCATION SERVICES 
  
 4.1 Acknowledgment that Lakeside Union School District has met the standard of appropriately 

credentialed teachers with 89.4% of teachers holding a clear credential.  
   
 4.2 Approval of Out of State travel for School Psychologist Shelly Enyart to attend the National 

Association of School Psychologists Convention in Seattle, WA, February 17-22, 2025, at an 
approximate cost of $2,500.  

   
 4.3 Approval/Ratification of out-of-state travel for Audrey Lent at the National Association of 

Agricultural Educators in San Antonio, Texas, December 5-6, at an approximate cost of $1,011.96. 
   
 BUSINESS SERVICES 
   
 5.1 Approval is requested of the following monthly business reports: A) Commercial Warrants; B) 

Revolving Cash; C) Purchase Orders and Change Orders; and D) Purchase Card Expenditures. 
   
 5.2 Approval is requested of an update to the salary schedule for classified staff, including a 0.80% 

on-schedule increase and a 0.20% one-time off-schedule payment, retroactive to July 1, 2024, per 
the tentative agreement, in the approximate cost of $255,687.  

   
 5.3 Approval is requested of the new Wellness Policy for the Child Nutrition Department. 
   
 5.4 Approval is requested of change orders # 4, and 5 to GEM Industrial for the Lakeview ESS project 

at the cost of $19,276.83.  
   
 5.5 Approval is requested of change orders #2, and #3 to GEM Industrial for the Lakeside Farms ESS 

project at the cost of $14,071.62. 
   
 5.6 Approval is requested of the following contracts for the 2024-25 school year: A) Diligent (Supt), 

B) Left Coast Scales (SPED), C) Rachel’s Challenge (LMS), D) Boys to Men (LMS), E) 
Psychology Consultation Group/PEC (SPED), AMN Allied Services LLC (SPED), Matthew Upton 
(Child Nutrition), Dave Bang & Associates (Child Nutrition). 

   
 5.7 Approval is requested of the following donations for the 2024-25 school year: Mr. Jim Yakes 

(TDS Library Donation) and East County Posse (Gift Cards to Foster Youth). 
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L. BOARD POLICIES, ADMINISTRATIVE REGULATIONS AND/OR EXHIBITS 
   
 6.1 Adoption is requested of Board Policy and Administrative Regulation 0510: School Accountability 

Report Card.  
   
 6.2 Adoption is requested of Board Policy 4040 and Exhibit E (1): Employee Use of Technology  
   
 6.3 Adoption is requested of Board Policy and Administrative Regulation 6112: School Day.  
   
 6.4 Adoption is requested of Board Bylaw 9010: Public Statements. 
   

M. DISCUSSION ITEMS 
  

 1. Enrollment Report for Month 3 (October 14 through November 18, 2024) 
 2. District Committees for the 2024-25 School Year 
 3. 2nd Reading is requested of Board Administrative Regulation 3517 and Exhibit E (1): Facilities 

Inspection  
 4. 1st reading is requested of Board Policy and Regulation 4161/4261/4361: Leaves 
   

N. REPORTS TO THE BOARD 
  

 1. Union Representatives: 
  A. Kerry Strong, will present comments as the Lakeside Teachers Association President. 
  B. David Myers, will present comments as the California School Employees Association 

President. 
  

 2. District Superintendents: 
  A. Lisa Davis will present business and operations updates. 
  B. Robin Ballarin will present human resources updates. 
  C. Dr. Natalie Winspear will present educational services updates. 
  D. Dr. Rhonda Taylor will present closing comments. 
   

O. ADJOURNMENT 
 

Respectfully Submitted, 
 

Rhonda L. Taylor, Ed.D. 
Superintendent 
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