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Minutes of the Special Meeting of the Board of Trustees

September 16, 2024
District Administration Center

A. The special meeting of the Lakeside Union School District Board of Trustees was called
to order at 4:30 p.m. by President Andrew Hayes with the following members present:
Vice President Hoefer Moir, Jim Bennett, Clerk; Autumn Ellenson, Member and Ron
Kasper, Member. Also in attendance were Dr. Natalie Winspear, Assistant
Superintendent; Robin Ballarin, Assistant Superintendent; and Lisa Davis, Assistant
Superintendent. Rachel Camarero was present to record the minutes. Dr. Rhonda
Taylor was absent from the meeting.

B. There were no requests to speak to the Board.

President Hayes welcomed the principals and Member Ron Kasper led the pledge of
allegiance.

C. The Board listened as principals presented information on the benefits of hosting a
combined “lunch on the lawn/open house” during the day citing increased attendance
with families.

The Board listened as each principal and vice principal presented their 2024-2025 site
goals.

D. It was moved by Vice President Hoefer Moir and seconded by Member Ellenson to
approve the Personnel Assignment Order 2025-04.

E. President Hayes led a discussion regarding Board Policy 5131.8: Mobile
Communication Devices. Member Ellenson commented that our policy covers safety
and ensures that children are not distracted by their devices. President Hayes wanted
to ensure that the District staff feels the policy is working. He proposed bringing back
the policy at the next board meeting.

F. President Hayes asked if there was any further business to come before the board. There
being none, the president declared the special board meeting adjourned at\b'j9 p.m.
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