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BOARD OF TRUSTEE'S GOALS
2024-2025

The Lakeside Union School District Board of Trustees affirms its continuing commitments to academic
excellence, a rich and varied curriculum, the use of data to evaluate outcomes, and focus on best practices for
teaching and learning. The Board has adopted Core Values that describe in detail the principles by which it
governs.

Accordingly, the Board of Trustees renews its commitment to innovation and initiative to meet the individual
needs of each student and attain its vision of “Igniting Passion in Today’s Students for Tomorrow’s
Opportunities.” The Board honors the LCAP process and pledges the support and focus of district resources to
the following goals:

Social-Emotional Wellbeing: Students and staff will receive support that enables them to thrive
socially and emotionally, including celebration of the diversity within our community and affirmation of
the importance of our common humanity. Schools will create a culture of well-being and social-
emotional safety for students and staff and set annual goals for continuous improvement.

Academic Achievement: All students will make academic growth to reach mastery of grade-level
standards, individual goals, and the development of the LUSD Student Profile competencies. Schools
will set annual goals to improve student outcomes and close achievement gaps.

The Board continues to support LUSD signature programs that build Student Profile competencies:
e Arts and Sciences: Provide opportunities and access for students to excel in the arts and sciences before,

during, and after school.
e Digital Literacy: Integrate meaningful technology and digital citizenship into instruction to empower
students to excel in a technology-driven world.
Multilingualism: Support and maintain multilingual opportunities in our schools.
Middle schools will provide opportunities to explore multiple career pathways at the middle school level.

Innovation and Engagement: The district and school sites will pursue purposeful and innovative
instructional models to foster high levels of student engagement and ensure that all students are
academically challenged.
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