LAKESIDE UNION SCHOOL DISTRICT

Office of the Superintendent
12335 Woodside Avenue
Lakeside, California 92040
(619) 390-2600
May 9, 2024
Closed Session: 5:00 p.m.

Open Session: 6:00 p.m.
AMENDED NOTICE OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES

Members of the public who require disability modification or accommodation in order to participate in the meeting should contact the
Superintendent’s Office at (619) 390-2606 or in writing, at least twenty-four (24) hours before the meeting. (Government Code section
54954.2).

If you wish to speak under Public Comment, complete the Public Comment Form. Advance written information regarding the subject will be
appreciated so that all might be better informed regarding the matter. In the interest of time and order, presentations from the public are limited
to four (4) minutes per person.

A. CALL TO ORDER AND ROLL CALL —5:00PM

B. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM
DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form
Opportunity for Members of the Public to address the Board on any item on or off the agenda. In the interest of time and
order, presentations from the public are limited to four (4) minutes per person. An individual speaker's allotted time may
not be increased by a donation of time from members of the public in attendance. If you wish to speak under Public
Comment or Public Hearings, follow the directions for speaking to agenda items as listed above.

C. CLOSED SESSION —5:00PM

1. Conference with Chief Negotiator, Lisa Davis, regarding the California School Employees
Association and its Chapter 240, pursuant to Government Code §54957.6;

2. Conference with Chief Negotiator, Lisa Davis, regarding the Lakeside Teachers Association,
pursuant to Government Code 854957.6;

3. Conference with Legal Counsel - Existing Litigations - (paragraph (1) of subdivision (D)) of
Government Code 854956.9 (CSEA Grievance)

4. Public Employee Discipline/Dismissal/Release pursuant to Government Code 854957;

5. Public Employee Evaluation, Superintendent, pursuant to Government Code §54957.

D. OPENING PROCEDURES — 6:00PM

Reconvene

Welcome Visitors

Closed Session Report

The Pledge of Allegiance will be led by students from Lakeside Farms. Following the pledge
Principal Jim Rosa will share highlights from the school.

el N >

E. RECOGNITIONS

The Board will recognize the Employees of the Year for 2023-24, including Lei Li, our Teacher of the Year
and Kent Cable, our Classified Employee of the Year.

Please Note: Board Agendas, Back-up Documentation, and Attachments are Available at the Lakeside Union School District Office (12335
Woodside Avenue, Lakeside, CA) in the Lobby or Upon Request or Can be Viewed at www.lsusd.net.


http://www.lsusd.net/
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit

Lakeside Union School District
Board of Trustees Agenda

May 9, 2024

F. TRUSTEE REPORTS AND COMMENTS

Trustees will report and comment as desired.

G. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM

DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form

Opportunity for Members of the Public to address the Board on any item on the agenda. In the interest of time and order,
presentations from the public are limited to four (4) minutes per person. An individual speaker's allotted time may not be
increased by a donation of time from members of the public in attendance. If you wish to speak under Public Comment
or Public Hearings, follow the directions for speaking to agenda items as listed above.

H. PRESENTATION

Dr. Danielle Clark will present an annual Special Education update.

I. PUBLIC HEARINGS/ACTION ITEMS

1.

PUBLIC HEARING: The Governing Board will conduct a public hearing to receive input
regarding an Initial Proposal with the California School Employees Association and its Chapter
240 so negotiations can commence for the 2024-2025 school year.

Acknowledgement is requested of the Initial Proposal from the California School Employees
Association and its Chapter 240 for the 2024-2025 school year.

Approval is requested of the Initial Proposal from the District to the California School Employees
Association and its Chapter 240 for the 2024-2025 school year.

J. ITEMS OF BUSINESS

11

12

Designate consent agenda items.

Note: Consent agenda items are generally routine items of business. The Board will designate those
items to be approved as a whole, unless a member of the public requests consideration of an item
on an individual basis. The Board will review and act on the remaining items of business.

Discussion/adoption of consent agenda items.

SUPERINTENDENT

2.1

2.2

2.3

24

Adoption is requested of the minutes of the regular board meeting of April 11, 2024.

Adoption is requested of Resolution No. 2024-24, recognizing and honoring the classified
employees for their caring and incalculable contribution to the children of Lakeside.

Adoption is requested of Resolution No. 2024- 26, ensuring parents have the knowledge of their
rights in regards to their children’s education.

Adoption is requested of the revised 2024-2025 school and employee calendar with minor changes
to report card dates.

HUMAN RESOURCES

3.1

Approval/Ratification is requested of Personnel Assignment Order 2024-12.
“Igniting Passion in Today’s Students for Tomorrow’s Opportunities”


https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
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Board of Trustees Agenda

May 9, 2024

J. BUSINESS SERVICES

4.1

4.2

4.3

44

4.5

4.6

4.7

4.8

4.9

4.10

Approval is requested of the following monthly business reports: A) Commercial Warrants; B)
Revolving Cash; C) Purchase Orders and Change Orders; and D) Purchase Card Expenditures.

Adoption of the following Resolutions A) 2024-20, Authorized Agents to Receive and Pick-Up
Mail; B) 2024-21, Payment Order; C) 2024-22, Authorized Agent to Sign School Orders; and D)
2024-23, Authorized Replacement of Warrants.

Approval is requested of the following annual contracts for the 2023-2024 school year: A) Artbeat
San Diego (Lakeview); B) Brenda Wilson Addendum (SPED); C) Helping Our Way (Lakeview);
KF Enterprises (Lakeview); D) Solana Center for Environmental Innovation (Riverview); E)
Consulting & Inspection Services-Technology Building (Maintenance); F) Consulting & Inspection
Services-Lakeside Farms (Maintenance); G) Stephen Halfaker (Superintendent); H) Psychology
360 (SPED); I) Quadient Leasing (Superintendent); J) SDCOE-CTE Grant (Ed Services); K) 4
Parent/Student Transportation Agreements (SPED/Pupil Services); L) EI Capitan Stadium
Association (Maintenance); M) Math Transformations Addendum (LMS); and N) Helping Our
Way (DREAM).

Approval is requested of the following annual contracts for the 2024-2025 school year: A) Ron
and Karen Cook (Superintendent); B) CODESP (HR); C) Dannis Woliver Kelley Attorney
(Superintendent); D) Melodee Rupe (Business); E) Ed Press (Business) E) Renaissance (Ed
Services).

Adoption is requested of Resolution No. 2024-25, allowing temporary transfer of money between
funds.

Approval to amend the 2023-2024 work calendar for 11-month employees with a minor change.

Approval is requested to award Kyocera for Copier/MFD Hardware and All Copy Products for
printer services and supplies, districtwide.

Approval is requested of a new district-wide phone system and E911 upgrade through a piggyback
contract through TIPS #230504, in the amount of $379,506.24

Approval is requested of After School Education and Safety Program (ASES) grant for the 2023-
24 school year in the amount of $660,633.05.

Approval is requested of the following gifts to the District: A) Lakeside Kiwanis donated socks
and shoes to Lindo Park; and B) April PTA donations: $1,496.25 to Lakeside Farms, $1,142.50 to
Lindo Park.

ED SERVICES

5.1

Adoption is requested of the K-8 History-Social Studies curriculum. The TCI curriculum was
piloted for 18-months, whereby several curriculums were considered. TCI was selected by both
elementary and middle school pilot teachers at a cost of $532,547.

“Igniting Passion in Today’s Students for Tomorrow’s Opportunities”



Lakeside Union School District
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J. BOARD POLICIES, ADMINISTRATIVE REGULATIONS AND/OR EXHIBITS

6.1 Approval is requested of Board Policy and Administrative Regulation 0460: Local Control and
Accountability Plan.

6.2 Approval is requested of Board Policy and Administrative Regulation 3311: Bids.

6.3 Approval is requested of Board Policy and Administrative Regulation 3400: Management of
District Assets/Accounts.

6.4 Approval is requested of Board Policy and Administrative Regulation 4112.2: Certification.
6.5 Approval is requested of Board Policy 4154/4254/4354: Health and Welfare Benefits.

K. DISCUSSION ITEMS

Miscellaneous:

1. Enrollment Report for Month 8 (3/4/24-3/29/24)

2. Quarterly Investment Report

3. Legislative Updates
First Readings:

4. Administrative Regulation and Exhibits 1312.4: Williams Uniform Complaint Procedures.
Board Policy and Administrative Regulation 1330: Use of School Facilities.
Board Policy 4140/4240: Bargaining Units.

Board Policy 5116.2: Involuntary Student Transfers.
Board Policy 6162.5: Student Assessment.
Board Policy 6170.1: Transitional Kindergarten.

© N O

L. REPORTS TO THE BOARD

1. Union Representatives:
A. Kerry Strong, will present comments as the Lakeside Teachers Association President.
B. David Myers, will present comments as the California School Employees Association
President.

2. District Superintendents
A. Lisa Davis will present business and operations updates.
B. Dr. Natalie Winspear will present educational services updates.
C. Dr. Rhonda Taylor will present on district updates.

M. ADJOURNMENT

Respectfully Submitted,
Rhonda L. Taylor, Ed.D.
Superintendent

“Igniting Passion in Today’s Students for Tomorrow’s Opportunities”



Administration: Board of Trustees:
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RHONDA L. TAYLOR, Ed.D.
Superintendent

NATALIE WINSPEAR, Ed.D.
Assistant Superintendent

LISA DAVIS
Assistant Superintendent

NOTICE OF PUBLIC HEARING

At the special board meeting of May 9, 2024, the Board of Trustees
will conduct a public hearing pursuant to Government Code
- §3547(a), to receive input regarding the Initial Proposal from the
California School Employees Association and its Chapter No. 240
to the District regarding re-openers for the 2024-25 school year, so

that negotiations may commence.

The public hearing will be held on Thursday, May 9, 2024.

May 1, 2024 Rhonda L. Taylor, Ed.D.
Secretary to the Board

Igniting Passion in Today’s Students for Tomorrow’s Opportunities!

12335 Woodside Avenue e Lakeside, California 92040
DISTRICT OFFICE 619.390.2600 e FAX 619.561.7929 e htip://www.Isusd.net/
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California
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Association

6341 Nancy Ridge Drive
San Diego, CA 92121
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(800) 675-9939
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Adam Weinberger
Association President

Keith Pace
Executive Director

Member of the AFL-CIO

The nation’s largesi
independent classified
employee association

GED

April 23, 2024

Via Electronic Mail
lisadavis@lsusd.net

Lisa Davis, Assistant Superintendent Business Services
Lakeside Union School District

12335 Woodside Ave.

Lakeside, CA 92040

Re: Sunshine Letter 2" Year Reopeners 2024-2025
Dear Lisa:

The following will serve as CSEA Chapter 240’s sunshine proposal for the 2™
Year Reopeners 2024-2025.

CSEA will open the following articles:

1. ARTICLE 10: SALARIES

2. ARTICLE 12: EMPLOYEE BENEFITS
3

4

ARTICLE 19: VACATION
ARTICLE 21: PROMOTION

The above articles are being sunshine pursuant to Government Code §3547 (a)
and CSEA Chapter # 240 is respectfully requesting this letter to be submitted to
the Board of Education for public review and comment.

Respectfully,

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION

W '
Joni Collins

Labor Relations Representative

Cc: David Myers, Chapter 240 President, Matt Busacco Region 96
Representative, Troy Johnson Area K Director, Angela Schwab Senior Labor
Relations Representative, Gary Snyder, Field Director, file.

Our mission: To improve the lives of our members, students and community.



4
The California School Employees Association
and its
Lakeside Chapter # 240
Initial Proposals for 2024-2025
2" Year Reopeners
to the
Lakeside Union School District

Pursuant to the Educational Employees Relations Act (EERA) and Article 26.1 of the current
Collective Bargaining Agreement (CBA) between the Lakeside Union School District

and the California School Employees Association (CSEA) and its Chapter #240, CSEA submits
initial proposal to meet and negotiate with the District for 2024-2025 2™ Year Reopener
Contract.

ARTICLE 10: SALARIES

All bargaining unit positions under minimum wage will be brought up and take effect effective
January 1, 2025. The District will square the CSEA bargaining unit salary schedule upward with
minimum of 2.5% between ranges and 5% between steps.

CSEA proposes a fair and equitable salary increase. If any other bargaining unit or employee
group within the District receives an increase in salary the same percent shall be applied to the

classified bargaining unit.

ARTICLE 12: EMPLOYEE BENEFITS

The District shall pick up any increase cost of health and welfare benefits for the 2024-2025
school year for all employees in the bargaining unit who currently qualify for health welfare
benefits.

ARTICLE 19: VACATION
19.7 CSEA proposes to add language to clarify.

ARTICLE 21: PROMOTION
12.1 CSEA proposes to add language to clarify.

These shall be considered initial proposals. CSEA retains the right to amend, modify, add to or
delete.



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: May 9, 2023

Agenda Item:

Adoption of Initial Proposal to the California School Employees Association and its Lakeside Chapter
240.

Background (Describe purpose/rationale of the agenda item):

Adoption is requested of the District’s Initial Re-opener Proposal to the California School Employees

Association and its Lakeside Chapter 240 so that negotiations may commence for the 2024-25 school
year.

Fiscal Impact (Cost):

None

Funding Source:

N/A

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational O Denial/Rejection

O Discussion [J Ratification

X Approval O Explanation: Click here (o enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
[ } Yiiia @\, ' )
Lﬁz \rad |
Li€a Davis, Assistant Superintendent Dr. Rhonda Taylor, S@erintendent

Reviewed by Cabinet Member




Initial Proposal
of the
Lakeside Union School District
to the
California School Employees Association
and its Lakeside Chapter 240

For the 2024-25 School Year

For limited reopener negotiations for the 2024-25 school year pursuant to Article 26.1 of the
2022-2025 Agreement between the Lakeside Union School District and the California School
Employees Association and its Lakeside Chapter No. 240 (CSEA).

The District reserves the right to modify, amend, delete, or add to its proposal throughout the
course of negotiations.

The purpose of this Agreement is to promote the improvement of personnel management and
employer-employee relations, provide an equitable and peaceful procedure for the resolution of
differences, and establish rates of pay and other terms and conditions of employment.

The District proposes the following:

ARTICLE 9: DUTY HOURS
9.5. through 9.5.4: Overtime:
Clarify conflicting language regarding Overtime pay in sub articles 9.5 through 9.5.4.

ARTICLE 10: SALARIES
Shall reopen automatically

ARTICLE 12: HEALTH BENEFITS
Shall reopen automatically.

12.4 language was negotiated in 23-24, however, would not become effective until the 24-25
fiscal year. Health rates change effective every January and agreement was not approved by
the board until February 2024.
e 12.4 District will explore cost of 75/25 split, “The parties acknowledge that the ongoing
cost of the January 1, 2025 implementation of a 75/25 split in Article 12.4 will be
included in total compensation negotiations for the 2024-2025 school year.”



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 5/9/24

Agenda Item:
Approval of Minutes

Background (Describe purpose/rationale of the agenda item):

It is recommended that the Board of Trustees approve the attached minutes with any
necessary modifications:

Regular Board Meeting of April 11, 2024
Fiscal Impact (Cost):

N/A

Funding Source:

N/A

Recommended Action:

O Informational O Denial

O Discussion O Ratification

O Approval O Explanation: ¢'lick here (o cnier ext.
X Adoption

Originating Department/School: Superinfendent’s Office

Submitted/Recommended By: Approved for Submission to the Governing Board:

mm @W& : %AJW

Lisa DeRosier, Executive Assistant Dr. Rhonda Taylor, Superintendent




Administration: B Board of Trustees:

RHONDA L. TAYLOR, Ed.D.
Superintendent
NATALIE WINSPEAR, Ed.D.

}

Assistant Superintendent LAKESIDE LARA HOEFER MOIR
LISA DAVIS RON KASPER
. 5 UNION SCHOOL D[bTRI( T]
Assistant Superintendent
Minutes of the Regular Meeting of the Board of Trustees
April 11,2024
District Administration Center
A. The regular meeting of the Lakeside Union School District Board of Trustees was called to Call to Order
order at 5:00 p.m. by Andrew Hayes, President, with the following members present: Lara
Hoefer Moir, Vice President; Jim Bennett, Clerk; Autumn Ellenson, Member; and Ron Kasper,
Member. Also in attendance were Dr. Rhonda Taylor, Superintendent; Dr. Natalie Winspear,
Assistant Superintendent; and Lisa Davis, Assistant Superintendent. Lisa DeRosier was present
to record the minutes.
Public

B. There were no requests to speak to the Board prior to closed session.

C. At 5:01 p.m., the Governing Board moved to closed session to discuss the following: 1)
Conference with Legal Counsel (WPCH Law Firm) — Existing Litigation — Superior Court Case
#37-2023-00055188-CU-PO-CTL pursuant to Government Code §54956.9; 2) Public
Employee Discipline/Dismissal/Release, pursuant to Government Code §54957; and 3) Public
Employee Evaluation, Superintendent, pursuant to Government Code §54957.

D. The Board reconvened at 6:00 p.m. President Hayes welcomed visitors and reported on closed
session items as follows:

1. No action was taken on Conference with Legal Counsel (WPCH Law Firm) — Existing
Litigation — Superior Court Case #37-2023-00055188-CU-PO-CTL pursuant to
Government Code §54956.9.

2. No action was taken on Public Employee Discipline/Dismissal/Release, pursuant to
Government Code §54957.

3. No action was taken on Public Employee Evaluation, Superintendent, pursuant to
Government Code §54957.

Kai Grobner from Riverview International Academy led the pledge of allegiance. Following

the pledge, Principal Grace Cox and TOSA, Carolyn Hood, shared highlights from the school

and programs. Some highlights shared were: Striving for greatness, MTSS, SEL, language

immersion programs, pride in curriculum, steam, music, weekly broadcasts, student

recognitions, and so much more! She commented that they are not just a school, but a family.
E. Clerk Bennett had no formal report.

Member Ellenson had no formal report.

Member Kasper is looking forward to the upcoming Western Days parade. He commented that
there are a lot of volunteer opportunities rodeo weekend.

Vice President Hoefer Moir had no formal report.

President Hayes is looking forward to the rodeo and the parade.

JIM BENNETT
- AUTUMN ELLENSON
 E ANDREW HAYES

Comments

Closed Session

Reconvene
Welcome Visitors

Closed Session
Report

Flag Salute
RV/WG
Spotlight

Trustee Reports
and Comments



Lakeside Union School District
Board of Trustees Regular Meeting
April 11,2024

F. Education Services Coordinator, Michelle Perkins, presented information on the History/Social | ~History/Social

Science curriculum pilot and adoption recommendations. Mrs. Perkins shared the timelines of Science
the pilot and adoption, along with the committee’s recommendations. Adoption on the Presentation
curriculum will come before the board at the May 9™ meeting.

Public
There were no requests to speak to the Board. Comments
It was moved by Member Ellenson and seconded by Vice President Hoefer Moir to designate | Consent Agenda
all Items of Business to the consent agenda with the exception of Items 2.2 and 4.7. The motion
carried unanimously to designate Items of Business 2.1, 3.1,3.2, 4.1, 4.2, 43,4.4,4.5,4.6,5.1,
5.2, 5.3, 5.4, and 5.5 to the consent agenda.

1.1 It was moved by Vice President Hoefer Moir and seconded by Clerk Bennett to adopt Items of
the following items of business: Business

1.2 There was no discussion on items. Discussion

SUPERINTENDENT

2.1 A motion to adopt the minutes of the regular board meeting of March 14, 2024, and the |  Adopt Minutes

special board meeting of March 18, 2024.
HUMAN RESOURCES

3.1 A motion to approve/ratify Personnel Assignment Order 2024-11. Adopt PAO

3.2 A motion to adopt Resolution No. 2024-19, in the matter of reducing or discontinuing | Adopt Classified
particular kinds of classified services for the 2024-25 school year implementing Layoff
Education Code Nos. §45114, 45117, 45298, and 45308. Resolution

BUSINESS SERVICES

4.1 A motion to approve the following monthly business reports: A) Commercial Warrants; Approve
B) Purchase Orders and Change Orders; and C) Purchase Card Expenditures. Monthly Reports

4.2 A motion to approve the following annual contracts for the 2023-2024 school year: A) | Approve Annual
Boys to Men Mentoring Network, Inc. (LMS); B) Apple Direct (Business Services); Contracts
C) Connect4Kids Psychological Services (Special Ed); D) Professional Tutors of
America, Inc. (Special Ed); E) Jennifer Collado-Perez, The Koonings Center (Special
Ed); F) Tiara Stoudenmire (Special Ed); G) Jan Landau (LC); H) Brian Moehl, San
Diego Audubon Society (LC); 1) Rob Riingen Photography (TdS); J) JT ADHD
Coaching (Special Ed); K) Rancho Coastal Speech Therapy (Special Ed); L) Total
Compensation Systems, Inc. (Business Services); M) Health and Human Services
Agency (Ed Services); and N) Eastern San Diego County Jr. Fair (District/Maint).

43 A motion to adopt Resolution No. 2024-17, approving the California State Teachers” | Adopt CalSTRS
Retirement System (CalSTRS) Retirement Incentive Program, contingent upon Resolution
receiving 5 total retirees to June 30, 2024.

4.4 A motion to approve the 2022-23 Bond Annual Audit Report by Wilkinson Hadley | Approve Bond
King & Co. LLP.. Audit Report
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H. BUSINESS SERVICES (CONTINUED)

4.5

4.6

A motion to approve a Memorandum of Understanding with California School
Employees Association and its Chapter 240 for the 2024-25 work calendar.

A motion to deny a Claim Against the District for alleged windshield damage.

BOARD POLICIES, ADMINISTRATIVE REGULATIONS AND/OR EXHIBITS

5.1

5.2

5.3

5.4

5.5

A motion to adopt Administrative Regulation 4161.2/4261.2/4361.2: Personal Leaves.

A motion to adopt Administrative Regulation 4161.8/4261.8/4361.8: Family Care and
Medical Leave.

A motion to adopt Board Policy 5131.9: Academic Honesty.

A motion to adopt Administrative Regulation and Exhibit 5145.71: Title IX Sexual
Harassment Complaint Procedures.

A motion to adopt a number change to Board Policy 1270: Public Art to now be 1270.5.

Motion carried unanimously 5:0 (Ayes: Bennett, Ellenson, Hayes, Hoefer Moir, Kasper).

2.2

4.7

It was moved by Vice President Hoefer Moir and seconded by President Hayes to adopt
Resolution No. 2024-18, proclaiming Wednesday, May 1, 2024 as Day of the Teacher
in the Lakeside Union School District and expressing gratitude for their dedication and
the instruction, care and support they provide the students. Vice President Hoefer Moir
commented that our teachers do so much for their students. Motion carried
unanimously 5:0 (Ayes: Bennett, Ellenson, Hayes, Hoefer Moir, Kasper).

It was approved by President Hayes and seconded by Member Kasper to accept the
following gifts to the District: A) Poway Valley Garden Club donated $500 to the
Lakeside Middle School FFA program; and B) March PTA donations: $646 to
Lakeside Farms, and $1,750 to Winter Gardens. Motion carried unanimously 5:0
(Ayes: Bennett, Ellenson, Hayes, Hoefer Moir, Kasper).

There were no comments on the Enrollment Report for Month 7 from February 5 —
March 1, 2024.

Legislative updates: President Hayes commented that the policy committee deadlines
are coming soon and a lot of legislation will be going to the floor for adoption. A few
that he discussed were SB 1414 (sex trafficking of children); SB 1435 (content in

curriculum); SB 1203 (education flex accounts); and AB 2222 (student financial aid).

First reading of Board Policy and Administrative Regulation 0460: Local Control and
Accountability Plan. This will come back next month for adoption.

First reading of Board Policy and Administrative Regulation 1312.3: Uniform
Complaint Procedures. This will come back for a second reading.

First reading of Administrative Regulation 3311: Bids. This will come back next
month for adoption.

Approve MoU
with CSEA

Deny Claim

Adopt AR 4161.2

Adopt AR
4161.8

Adopt BP 5131.9

Adopt AR/E
5145.71

Adopt BP 1270.5

Adopt Day of the
Teacher
Resolution

Accept Gifts to
the District

Enrollment
Report

Legislative
Updates

BP/AR 0460

BP/AR 1312.3

AR 3311
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I

DISCUSSION (CONTINUED)

6.

2B.

2C.

First reading of Board Policy and Administrative Regulation 3400: Management of
District Assets/Accounts. This will come back next month for adoption.

First reading of Board Policy and Administrative Regulation 4112.2: Certification.
This will come back next month for adoption.

First reading of Board Policy 4154/4254/4354: Health and Welfare Benefits. This will
come back next month for adoption.

Kerry Strong, LTA President, reported out through President Hayes the following: She
hopes everyone enjoyed spring break! Our teachers have been busy these last few days-
kicking off the first day back with a solar eclipse! Big shout out to all the staff who
provided safe viewing opportunities to students. We love when science plays out in
real life events for our students- a great teachable moment. Our union also awarded
grants to send several LTA teachers to professional development conferences- the New
Educators Conference and the Good Teaching Conference. These conferences offer
outstanding PD in a wide range of content areas so teachers can attend workshops on
the topics that impact their classrooms the most. Some San Diego county locals don't
send any members and I'm so proud that LTA regularly sends teachers and has teachers
apply to go to the professional conferences.

David Myers, CSEA President, was not present.

Lisa Davis, Assistant Superintendent, discussed the upcoming Spring audit where site
visits will focus on attendance. The business office is gearing up for the end of the year
and they have provided the deadlines to staff. The maintenance department has a bid
out for security fencing at Tierra del Sol Middle School. The ESS buildings that were
recently purchased with ELOP dollars are in the process, as well as the new Technology
building. Todd Owens is concerned that construction companies aren’t picking up
small projects. The ESS Spring break was full and went very well. The child nutrition
central kitchen project is complete and came in on time. We will be bringing a contract
for a phone system upgrade. The system we have now is 5-6 years past its end of life.

Dr. Natalie Winspear, Assistant Superintendent, discussed the district-wide PLC
meeting #4 coming up. This is where grade level teams come together. Teachers will
be collaborating on math instruction. The ELCAP testing is almost complete and we
begin CAASPP testing begins this month through May. She gave an overview of the
human trafficking work we’ve done this year with staff, parents and students. We began
our canine detection program with a school wide assembly. The dogs will visit the
middle schools randomly throughout the year.

Dr. Rhonda Taylor, Superintendent, complimented her incredible team. She
commented on the work we’ve done with human trafficking, more than most districts.
She thanked the board for approving the contract with Cook Media. They are on top of
our needs. She shared a video spotlighting our MTO team!

K. President Hayes asked if there was any further business to come before the board. There being
none, the president declared the regular board meeting adjourned at 7:06 p.m.

BP/AR 3400

BP/AR 4112.2

BP 4154

LTA President

CSEA President

Assistant
Superintendent
Lisa Davis

Assistant
Superintendent
Dr. Winspear

Superintendent
Dr. Taylor

Adjournment
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Rhonda L. Taylor, Ed.D.
Secretary to the Board

Jim Bennett
Clerk of the Board



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 5/9/24

Agenda Item:
Classified Employees Week Resolution #2024-24

Background (Describe purpose/rationale of the agenda item):

Resolution #2024-24, recognizing and honoring the classified employees for their
caring and incalculable contributions to the children of Lakeside.

Fiscal Impact (Cost):
N/A

Funding Source:
N/A

Recommended Action:

O Informational O Denial

O Discussion O Ratification

O Approval O Explanation: ('lick here (o enter texl
X Adoption

Originating Department/School: Superintendent’s Office

Submitted/Recommended By: Approved for Submission to the Governing Board:

dmo;ﬁdl @fmo\u ﬁfw\w

isa DeRosier, Executive Assistant Dr. Rhonda Taylor, S@erintendent
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Assistant Superintendent

LISA DAVIS
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RESOLUTION 2024-24
CLASSIFIED EMPLOYEES- WEEK
MAY 19-25, 2024

WHEREAS classified employees serve the children of Lakeside through their week at the Lakeside
Union School District; and

WHEREAS classified employees assist the Lakeside Union School District in it's commitment to provide
quality educational programs and services to the children, youth, and adults of Lakeside; and

WHEREAS classified employees, individually and collectively set an exemplary standard of performance
and commitment; and

WHEREAS classified employees provide knowledge, skills, and expertise that are relied upon
throughout the organization; and

WHEREAS classified employees deserve rightful recognition and public celebration of their caring, their
deeds, and their incalculable contributions to the children of the Lakeside Union School District;
Now, therefore, be it

RESOLVED, that the Lakeside Union School District Board of Education hereby expresses their
gratitude and commends all classified school employees for their service to the Lakeside Union
School District and joins the California State Legislature in designating the week of May 19-25,
2024, as Classified School Employees Week.

PASSED AND ADOPTED this 9" day of May 2024 by the Governing Board of the Lakeside Union
School District of San Diego County, California.

Andrew Hayes, President Autumn Ellenson, Member
Lara Hoefer Moir, Vice President Ron Kasper, Member
Jim Bennett, Clerk Rhonda L. Taylor, Ed.D.

Superintendent

Igniting Passion in Today’s Students for Tomorrow’s Opportunities!

12335 Woodside Avenue e Lakeside, California 92040
DISTRICT OFFICE 619.390.2600 e FAX 619.561.7929 e http://www.Isusd.net/




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 5/9/24

Agenda Item:
Adoption of Resolution No. 2024-26

Background (Describe purpose/rationale of the agenda item):

Parent Bill of Rights, ensuring parents have the knowledge of their rights in regards to
the children’s education.

Fiscal Impact (Cost):
N/A

Funding Source:
N/A

Recommended Action:

O Informational O Denial
O Discussion O Ratification
OO0 Approval O Explanation: ¢ [icl hore o enter text,

Adoption

Originating Department/School: Board

Submitted/Recommended By: Approved for Submission to the Governing Board:

T o O - B

Lisa DeRosier, Executive Assistant T Dr. Rhonda Taylor, Superintendent




Resolution 2024-26
Parent’s Bill of Rights

Whereas, in recent years the California Governor & California State Legislature has imposed political and social agendas
upon California families through intrusive legislative mandates on local school boards, and;

Whereas, many of these State mandates require or allow principals, teachers, nurses, and counselors to take actions
which affect children’s health, safety, emotional welfare, and the quality of their education, without any notification of
parents, and;

Whereas, parents and guardians have the right to know the specific curriculum and/or books and materials used in
educating their children, many of which can be disturbing, violent, use offensive language or advocate for controversial
topics.

Whereas, recent State mandates create scenarios where parents or guardians may not be informed, nor allowed to give
prior approval to any administration of over the counter, and prescription pharmaceuticals, nor may not be made aware of
referrals of their children to physicians, mental health, counselors, or other outpatient medical services.

Whereas, the number one priority of the Lakeside Union School District Board is to ensure the physical and mental health
and safety of its students, and,;

Whereas, the primary purpose of the Lakeside Union School District (LUSD) Board is to ensure that its students receive
the highest quality of education, and;

Whereas, the Lakeside Union School District (LUSD) Board maintains that a primary way to ensure that students receive
the best possible education is to retain the highest quality educators and district staff, and;

Whereas, the Lakeside Union School District (LUSD) Board believes that in addition to focusing on the critical disciplines
of reading, math, English, history and civics, it is vital to offer a variety of programs including arts, music, athletics, career
technical education, and;

Whereas, the Lakeside Union School District (LUSD) Board resolves that the most important factor in protecting the
health, safety and ensuring the academic success of its students is to guarantee that parents and guardians are able to
play an active role in students education, and;

Whereas, in order for parents and guardians to actively participate in student’s education, a clear delineation of parents
and guardian’s rights must be assured;

Now therefore be it resolved:
The Lakeside Union School District Board of Trustees approves the following.
A Parent’s (and Guardians) Bill of Rights. A Parent’s Bill of Rights to include the following areas:

e  Curriculum. Public listing and disclosure of all curricula.

e Parent advisory committees to review and make recommendations regarding parental notification, student privacy
matters, selection and implementation of curriculum and supplemental instructional materials.

e Detailing of age-appropriateness of library books, ensuring parents ability to restrict their child’s access to
objectionable books.

o Parent’s ability to “opt out” of what they deem to be inappropriate topics including sex education.

e Notification of official or unofficial district actions related to bullying, suicidal intent, sexual transitioning, academic
achievement.



e Parental notification of state mandated or district-initiated modifications to restroom and locker room facilities
which impact children’s privacy.
e Parental written approval for administering all medications or medical treatments from cold medicines to insulin.

Be it further resolved that the Lakeside Union School District Board of Trustees directs district administrative staff to
bring for review existing board policies and administrative regulations pertaining to the Parent’s Bill of Rights no later than
June 30", 2024.



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 5/9/24

Agenda Item:

School and Employee Calendar
Background (Describe purpose/rationale of the agenda item):

Adoption of the revised 2024-2025 school and employee calendar with minor
changes to the report card distribution dates.

Fiscal Impact (Cost):

N/A

Funding Source:

N/A

Addresses Emphasis Goal(s):

O #1: Academic Achievement 0 #2: Social Emotional O #3: Physical Environments

Recommended Action:

O Informational O Denial

O Discussion O Ratification

J Approval O Explanation: C'lick here o enter text
X Adoption

Originating Department/School: Superintendent’s Office

Submitted/Recommended By: Approved for Submission to the Governing Board:

%r\m\\)kﬁ‘ @\,OY\A& anx\Qw

"'1|sa DeR05|er, Executive Asmstant; Dr. Rhonda Taylor, S%perintendent




LAKESIDE UNION SCHOOL DISTRICT
o.#.24-2.&25 Calendar
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SPECIAL DAYS

[ wssmsavammssssassmains Non-Student Day
First Day of School ........... August 19
Last Day of School .......scesvne June 12
100N Day....cooeereeeeinennens January 30

GRADING PERIODS

Trimester Grading Periods ..............
15t (58 Days) ....... November 8, 2024
2nd (60 Days)...... February 28, 2025
31 (62 Days) ..c.cccereene June 12, 2025

REPORT CARDS

Trimester 1.. November 15-22, 2024
Trimester 2 .......... March 7 14, 2025

Trimester 3 ........... June 2 13, 2025

22 [23[24[25[26]27] 28

29 [ 30 | 31

MARCH 2025
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JUNE 2025
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22 23 24 25 26 27 28
29 30
PARENT CONFERENCES

Parent Conferences for Elementary

and Middle Schools

............................ October 8-11, 2024

At-Promise Parent Conferences for

Elementary Only

...................... December 12-13, 2024

At-Promise Parent Conferences for

Elementary Only

............................ March 13-14, 2025

Adopted by the Board on December 14, 2023; Revised February 15, 2024; May 9, 2024




LAKESIDE UNION SCHOOL DISTRICT

Month 1 August 19 — September 13, 2024 19 days
Month 2 September 16 — October 11, 2024 20 days
Month 3 October 14 — November 8, 2024 19 days
Month 4 November 11 — December 6, 2024 14 days
Month 5 December 9, 2024 — January 3, 2025 10 days
Month 6 January 6 — January 31, 2025 18 days
Month 7 February 3 — February 28, 2025 18 days
Month 8 March 3 — March 28, 2025 20 days
Month g March 31 — April 25, 2025 9 days
Month 10 April 28 — May 23, 2025 20 days
Month 11 May 26 — June 12, 2025 13 days

2024 July 4 Thursday Fourth of July (Legal Holiday)
July 29 Monday Middle School Principals Return
July 30 Tuesday 11-Month Employees Return
August 5 Monday Site Administrators Return
August 5 Monday 10-Month Clerical Employees Return
August 14 Wednesday Teacher Workday
August 15% Thursday Professional Development
August 16 Friday Teacher Workday
August 19 Monday Classes Begin
September 2 Monday Labor Day (Legal Holiday)
September 27 Friday School Site Goal Setting and Planning Day (Minimum Day)
October 8-11 Monday-Friday Elem & Middle School Parent Conferences (Minimum Day)
November 1 Friday Non Student, Non Staff Day
November 11 Monday Veterans Day (Legal Holiday)
November 25-29 Monday-Friday Thanksgiving Holidays (Student and Legal Holidays)
December 12-13 Thursday-Friday At-Promise Elementary Parent Conferences (Minimum Day)
Dec 23-Jan 3 Monday-Friday Winter Recess
December 24 Tuesday Local Holiday
December 25 Wednesday Christmas Day (Legal Holiday)
December 26 Thursday Local Holiday **

2025 January 1 Wednesday New Year’s Day (Legal Holiday)
January 2 Thursday Local Holiday
January 20 Monday Martin Luther King, Jr. Day (Legal Holiday)
January 31% Friday Professional Development Day (Student Holiday)
February 10 Monday Lincoln’s Day (Legal Holiday)
February 17 Monday Washington'’s Day (Legal Holiday)
March 13-14 Thursday-Friday At-Promise Elementary Parent Conferences (Minimum Day)
April 7-21 Monday-Monday Spring Recess
April 18 Friday Good Friday (Local Holiday)
May 7 Wednesday Day of the Teacher
May 19-23 Monday-Friday Classified Employees Week
May 23 Friday School Site Goal Setting and Planning Day (Minimum Day)
May 26 Monday Memorial Day (Legal Holiday)
June 12 Thursday Last Day of Student Attendance/Final Workday for

Teachers

June 19 Thursday Juneteenth Holiday
June 25 Wednesday Final Workday for 10-month Clerical Employees
June 27 Friday Final Workday for Administrators
June 27 Friday Final Workday for 11-Month Employees

*Professional Development Day
** ocal holiday for employees, December 26, 2024, in lieu of Admissions Day

Adopted by the Board on December 14, 2023; Revised February 15, 2024; May 9, 2024




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 5/9/24

Agenda Item:
Personnel Assignment Order 2024-12

Background (Describe purpose/rationale of the agenda item):

The Personnel Assignment Order reflects new hires, retirements and changes in
positions.

Fiscal Impact (Cost):
Varies

Funding Source:

General Fund

Addresses Emphasis Goal(s):
O #1: Academic Achievement [0 #2: Social Emotional [0 #3: Physical Environments

Recommended Action:

O Informational O Denial

O Discussion O Ratification

O Approval O Explanation: C|ick here (0 enter text.
X Adoption

Originating Department/School: Human Resources
Submitted/Recommended By: Approved for Submission to the Governing Board:

I@M\da qu

Christine Sinatra, HR Exec Director Dr. Rhonda Taylor upermtendent
1




BACKGROUND:

LAKESIDE UNION SCHOOL DISTRICT
BOARD OF TRUSTEES BOARD MEETING, May 9, 2024

Personnel Assignment Order — 2024-12

The following personnel appointments, changes of status, leave requests, resignations, dismissals, and
consultant requests are submitted for Board consideration. Italicized information indicates a change.

Certificated Staff

A. New Hire:
Employee Assignment/Location Class/Step | Previous New Annual Salary | Effective
Annual Salary Date
Wu, Ping Teacher/TDS F/16 $106,645 4/22/2024
B. Reclassification/Location:
Employee Assignment Effective Date
C. Waiver:
Employee Assignment/Location | Reason Recommendation | Effective Date
D. Resignation:
Employee Assignment/Location Class/Step | Reason Effective Date
Vasquez-Ruvalcaba, Melissa | Teacher/RV D/2 Personal 6/12/2024
lennings, Jessica RSP Teacher/LC D/3 Personal 4/30/2024
Trattner, AnaVeronica Teacher/WG F/11 Personal 6/12/2024
Smith, Peter Teacher/LP A/2 Personal 6/12/2024

E. Provisional Internship Permit:

Employee Assignment/Location Effective Date
F. LAO:
Employee Location Position Reason Effective Date
Rocha, Rocio | RV Teacher Personal/Family Oriented 2024/2025 School Year
G. Reduction of FTE:
Employee Location Position Effective Date Recommendation
Perkins, Michelle | District Office | Coordinator, Education Services 07/01/2024 Yes




Classified Staff

H. New Hire:
Employee Location Position/Class/Step | Previous New Monthly Effective
Monthly Salary [ Salary Date
Amiri, Sharifa TDS Child Nutrition N/A $641.45 5/1/2024
Assistant/8/1
Billings, Brenda LMS |IA-I-SPED/10/7 N/A $1,584.06 5/1/2024
Blaisdell, Child Nutrition | Child Nutrition N/A $691.45 5/1/2024
Christine Assistant/8/3
Dotterman, Noah | Lemon Crest Custodian N/A $3,416.00 5/1/2024
Night/17/3
McFall, Celeste LEAPP IA-Preschool/9/7 N/A $1,375.00 5/1/2024
Toups, Tommie LEAPP IA-1I-SPED/14/3 N/A $1,115.95 5/1/2024
B Change of Status/Location:
Employee Location Position/Class/Step Previous New Monthly Effective
Monthly Salary Date
Salary
Myers, Jaimi District Office $6,189.16 $5,430.90 4/16/2024
Olivas, Dee District Office BIA/17/7 $4,936.58 $2,783.93 4/16/2024
Dee
J. Management Position:
Employee Location Position/Range/Step Effective Date
K. Resignation/Termination:
Employee Location Position Reason Effective Date
Bishop, Lourissa ESS Child Dev Assistant | N/A 4/30/2024
Figueroa, Freddie Transportation Bus Driver Probation Release 4/27/2024
Guerrero, Marissa Child Nutrition Child Nutrition N/A 4/13/2024
Assistant
Joyce, Richard Maintenance Skilled Maint Salary 4/24/2024
Worker Plumber
L. Leave (FMLA):
Employee Name Location Position Effective
Date
Kohmuench, Paul Lindo Park Campus Supervisor 5/1/2024-6/
12/2024

M. Short Term Staff Agreement

Employee

Title

Start/End Date

Job Duties

Hourly Rate




RECOMMENDATION:

Administration recommends approval of listed personnel appointments, changes of status, leave
requests, resignations, dismissals, and consultants. This recommendation supports the following District
goal: Assure the highest quality of school district services, including, but not limited to, academic, social,
emotional and health services by hiring and retaining employees with not only required technical skills in
the areas of their responsibilities but also the ability to handle diverse challenges.



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: MAY 9, 2024

Agenda Item:
COMMERCIAL WARRANT LISTING SHEET — for the period 04/01/2024 THRU 04/30/2024
Background (Describe purpose/rationale of the agenda item):

This is a required monthly report - per Board Policy #3300, “the Governing Board shall review all warrants
issued by the district at their monthly Board meeting”.

Fiscal Impact (Cost):

$ 1,780,803.51

Funding Source:
General, ASB, Child Development, Child Nutrition, Bond, & Charter Schools (Barona, RVCS)

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational O Denial/Rejection

O Discussion O Ratification

X Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
ﬁm (o ﬁﬂmﬂ ds, &Suylw
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, Superintendent

Reviewed by Cabinet Member



BOARD WARRANT REPORT 04/01/2024 - 04/30/2024

Fund Warrant ID Vendor Name Payment Invoice Item Description st et
Date Fund
0100 021057 COAST MUSIC THERAPY INC. 4/8/2024 SPED SERVICES 500.00
0100 021512 AMERICAN FIDELITY ADMIN. SERVICES, LLC 4/22/2024 ACA Reporting Services 1,294.20
0100 021670 CURRIER & HUDSON 4/24/2024 HR Legal Fees 35,745.43
0100 14133973 OFFICE DEPOT, INC. 4/1/2024 OFFICE SUPPLIES 61.36
0100 14133974 T-MOBILE 4/1/2024 District HotSpots 1,640.00
0100 14134738 ASCEND SERVICES, INC. 4/4/2024 SPED SERVICES 26,962.00
0100 14134739 ASCD 4/4/2024 ASCD RENEWALS 393.42
0100 14134741 HEINEMANN 4/4/2024 SUPPLIES 124.95
0100 14134742 HELIX WATER DISTRICT 4/4/2024 WATER 1,894.67
0100 14134743 McGRAW-HILL SCHOOL EDUCATION HOLDINGS 4/4/2024 CURRICULUM 39,510.68
0100 14134744 PAR, INC. 4/4/2024 FAR EXAMINER RECORD 666.82
0100 14134745 SMIRTHWAITE USA LLC 4/4/2024 SUPPLIES 264.00
0100 14134746 SOLIANT HEALTH LLC 4/4/2024 SPED SERVICES 2,088.00
0100 14134747 SCHOOL PSYCH Al 4/4/2024 PSYCH ASSESSMENTS 1,100.00
0100 14134748 THE STEPPING STONES GROUP, LLC 4/4/2024 SPED SERVICES 1,986.37
0100 14134749 TOTAL VISION PC, INC. 4/4/2024 SPED SERVICES 760.00
0100 14134750 VERBAL BEHAVIOR ASSOCIATES, INC. 4/4/2024 SPED SERVICES 1,137.49
0100 14136094 DAVE & BUSTERS of CALIFORNIA, Inc. 4/8/2024 ESS CAMP 6,785.11
0100 14136095 JAMIE LINDSAY 4/8/2024 Para Educator Conference 232.82
0100 14136096 PETER PIPER PIZZA 4/8/2024 ESS CAMP 3,904.09
0100 14137301 NINYO & MOORE 4/11/2024 Central Kitchen Inspection 624.00
0100 14137302 PETER PIPER PIZZA 4/11/2024 ESS CAMP 3,278.91
0100 14137303 VICTORY KOREDRY 4/11/2024 ESS CAMP 6,005.25
0100 14138879 ASELTINE SCHOOL 4/15/2024 TUITION 19,404.67
0100 14138881 IMAGINE LEARNING, LLC 4/15/2024 EL LANGUAGE ARTS STUDENT SINGL 5,769.26
0100 14138882 INSTITUTE FOR EFFECTIVE EDUCATION 4/15/2024 TUITION 16,041.50
0100 14138883 KYOCERA DOCUMENT SOLUTIONS WEST, LLC 4/15/2024 COPIER LEASE AND COPIES 1,225.75
0100 14138885 SPECIALIZED EDUCATION OF CALIFORNIA, INC 4/15/2024 SPED SERVICES 7,927.48
0100 14138886 SMART & FINAL ACCT #398869 4/15/2024 SUPPLIES 315.20
0100 14138890 WELLS FARGO VENDOR FINANCIAL SERVICES 4/15/2024 COPIER LEASE AND COPIES 158.41
0100 14140048 CARDBOARD TECK LLC 4/18/2024 PRINTING 1,205.60
0100 14140049 ATKINSON, ANDELSON, LOYA, RUUD AND ROMO 4/18/2024 LEGAL FEES 1,829.00
0100 14140050 AAA WATER TENDER 4/18/2024 M&O Parts/Supplies 17.12
0100 14140051 LANGUAGE TESTING INTERNATIONAL, INC. 4/18/2024 AAPPL IMMERSION ASSESSMENT 205.00
0100 14140052 AGRICULTURAL PEST CONTROL 4/18/2024 M&O Parts/Supplies 1,380.00
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BOARD WARRANT REPORT 04/01/2024 - 04/30/2024

Fund Warrant ID Vendor Name Feyment Invoice Item Description Seiciaje s igad
Date Fund
0100 14140053 ALBERTSONS 4/18/2024 SUPPLIES 209.03
0100 14140054 dba ALL FOUR STRINGS 4/18/2024 INSTRUMENTS 2,606.64
0100 14140055 AT&T 4/18/2024 PHONE SERVICE 2,856.19
0100 14140056 A-Z BUS SALES INC. 4/18/2024 TRANS SPED Supplies 86.91
0100 14140059 BLUE COAST CONSULTING 4/18/2024 Kitchen DSA Inspection 5,060.00
0100 14140060 BEST VALUE GLASS 4/18/2024 Maintenance Supplies 53.88
0100 14140062 STEPHANIE BISHOP 4/18/2024 CONFERENCE 225.45
0100 14140063 BERTRANDS MUSIC ENTERPRISES INC 4/18/2024 INSTRUMENT REPAIRS 1,166.12
0100 14140064 RON COOK 4/18/2024 VIDEO . 1,450.00
0100 14140066 COUNTY OF SCHOOLS SERVICE FUND 4/18/2024 TRAINING 370.00
0100 14140068 DATEL SYSTEMS INCORPORATED 4/18/2024 TECH 770.41
0100 14140069 DEPARTMENT OF JUSTICE 4/18/2024 HR Fingerprinting 228.00
0100 14140071 CAL PACIFIC TRUCK CENTER, LLC 4/18/2024 MOT SERVICE REPAIR 561.38
0100 14140072 DION & SONS, INC. 4/18/2024 FUEL 7,740.07
0100 14140073 EAST COUNTY ALIGNMENT 4/18/2024 MOT SERVICE REPAIR 361.64
0100 14140074 EDCO DISPOSAL CORPORATION 4/18/2024 DISPOSAL SERVICE 7,706.59
0100 14140075 EL CAJON FORD 4/18/2024 M&O Parts/Supplies 1,073.04
0100 14140076 REECE PLUMBING 4/18/2024 MOT SUPPLIES 833.75
0100 14140077 EYE PHONE CITY 4/18/2024 TECH SERVICE REPAIR 1,007.39
0100 14140078 FONDA TRIPP 4/18/2024 CONFERENCE 421.80
0100 14140079 MICHELLE FURMAN, M.S., P.T 4/18/2024 Physical Therapy Services 2,369.00
0100 14140081 GLOBAL VENDING GROUP, INC. 4/18/2024 PTSA BOOK VENDING MACHINE 6,840.00
0100 14140083 HOME DEPOT CREDIT SERVICES 4/18/2024 SUPPLIES 1,905.40
0100 14140084 HYDROTEX 4/18/2024 DIESEL ADDITIVE TO REDUCE EMIS 513.37
0100 14140085 IMPERIAL SPRINKLER SUPPLY, INC. 4/18/2024 MOT SUPPLIES 55.74
0100 14140086 KYOCERA DOCUMENT SOLUTIONS WEST, LLC 4/18/2024 COPIER LEASE AND COPIES 6,881.65
0100 14140088 LAKESIDE WATER DISTRICT 4/18/2024 WATER 1,857.43
0100 14140089 AMBER LARSON 4/18/2024 CONFERENCE 225.45
0100 14140090 LITERATI, INC 4/18/2024 LITERATI BOOK FAIR 3,378.93
0100 14140092 JOCELYN MCCULLOUGH 4/18/2024 MILEAGE REIMBURSEMENT 1,037.16
0100 14140094 MISSION FEDERAL CREDIT UNION 4/18/2024 P CARD 23,539.40
0100 14140095 NATIONAL PETROLEUM INC 4/18/2024 MOT SUPPLIES 2,468.83
0100 14140096 OFFICE DEPOT, INC. 4/18/2024 SUPPLIES 283.73
0100 14140097 ONE-ROOM SCHOOLHOUSE TUTORING 4/18/2024 SPED SERVICES 270.00
0100 14140098 PAYTON'S TRUE VALUE HARDWARE 4/18/2024 SUPPLIES 1,093.56
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BOARD WARRANT REPORT 04/01/2024 - 04/30/2024

Fund Warrant ID Vendor Name Raymone Invoice Item Description AmOCHERERERaat0
Date Fund
0100 14140099 NCS PEARSON, INC 4/18/2024 SPED SUPPLIES 1,024.35
0100 14140100 CHRISTINE POJAS 4/18/2024 CONFERENCE 225.45
0100 14140101 RAYNE OF SAN DIEGO 4/18/2024 WATER SERVICES 111.00
0100 14140102 SAN DIEGO COUNTY OFFICE OF ED 4/18/2024 TRAINING 618.00
0100 14140103 SAN DIEGO GAS & ELECTRIC 4/18/2024 GAS AND ELECTRIC 58,543.32
0100 14140104 S&S WORLDWIDE 4/18/2024 SUPPLIES 499.40
0100 14140105 SCHOOL BUS PARTS CO. 4/18/2024 MOT SUPPLIES 54.64
0100 14140106 SHRED IT 4/18/2024 SHREDDING SERVICES 268.80
0100 14140107 SITEONE LANDSCAPE SUPPLY HOLDING, LLC 4/18/2024 MOT SUPPLIES 180.32
0100 14140108 SMART & FINAL ACCT #398869 4/18/2024 SUPPLIES 872.02
0100 14140109 SNA 4/18/2024 CONFERENCE 2,390.00
0100 14140111 TELACU CONSTRUCTION MANAGEMENT, INC 4/18/2024 CONSTRUCTION 28,280.00
0100 14140112 BORDER RECAPPING, LLC 4/18/2024 MOT SUPPLIES 673.86
0100 14140113 TOTAL VISION PC, INC. 4/18/2024 SPED SERVICES 950.00
0100 14140114 VERBAL BEHAVIOR ASSOCIATES, INC. 4/18/2024 SPED SERVICES 23,547.80
0100 14140115 VERIZON WIRELESS 4/18/2024 CELL SERVICES 2,254.05
0100 14140116 WAXIE SANITARY SUPPLY 4/18/2024 Custodial Supplies 1,784.85
0100 14140117 WEBB'S RV SUPPLY 4/18/2024 Maintenance Supplies 24.65
0100 14140118 WELLS FARGO VENDOR FINANCIAL SERVICES 4/18/2024 COPIER LEASE 393.31
0100 14140119 WESTED 4/18/2024 SUPPLIES 3,071.20
0100 14141574 AG PARTS WORLDWIDE, INC. 4/22/2024 MOT SUPPLIES 162.57
0100 14141575 ALBERTSONS 4/22/2024 SUPPLIES 47.20
0100 14141576 ALLIED REFRIGERATION INC 4/22/2024 M&O Parts/Supplies 95.92
0100 14141577 APPLE INC. 4/22/2024 COMPUTER FOR THEATER 2,115.82
0100 14141578 CED-SAN DIEGO CONSOLIDATED ELECTRIC 4/22/2024 M&O Parts/Supplies 64.65
0100 14141579 California Dept of Tax and Fee 4/22/2024 SALES AND USE TAX 1,180.50
0100 14141580 California Dept of Tax and Fee 4/22/2024 DIESEL TAX 23.00
0100 14141581 YT 4/22/2024 1ST GRADE-MATILDA 1,200.00
0100 14141582 DELANEY EDUC. ENT., INC. 4/22/2024 VARIOUS BOOKS 1,249.04
0100 14141584 IMPERIAL SPRINKLER SUPPLY, INC. 4/22/2024 MOT SUPPLIES 17.78
0100 14141585 SAFETY-KLEEN SYSTEMS, INC. 4/22/2024 MOT SUPPLIES 166.00
0100 14141586 SMART & FINAL ACCT #398869 4/22/2024 SUPPLIES 333.39
0100 14141587 SPARKLETTS 4/22/2024 WATER SERVICE 364.71
0100 14141588 ZOOLOGICAL SOCIETY 4/22/2024 ESS CAMP 13,720.00
0100 14142666 Susan A Klein 4/25/2024 REIMBURSEMENT 75.41
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BOARD WARRANT REPORT 04/01/2024 - 04/30/2024

Fund Warrant ID Vendor Name Pyt Invoice Item Description Wik e A
Date Fund
0100 14142667 AIRGAS USA, LLC 4/25/2024 M&O Parts/Supplies 178.81
0100 14142668 ALBERTSONS 4/25/2024 SUPPLIES 205.88
0100 14142669 ALLIANCE FOR AFRICAN ASSISTANCE 4/25/2024 TRANSLATION SERVICES 1,133.21
0100 14142670 AMAZON CAPITAL SERVICES, INC. 4/25/2024 SUPPLIES 1,463.02
0100 14142672 AZTEC FIRE & SAFETY INC. 4/25/2024 ANNUAL INSPECTIONS 3,205.00
0100 14142673 AZUMA TECH SYSTEMS INC. 4/25/2024 MOT SERVICES 190.00
0100 14142674 ELIZABETH HARDING 4/25/2024 REIMBURSEMENT 77.93
0100 14142676 CATHERINE ANDREWS 4/25/2024 REIMBURSEMENT 47.72
0100 14142677 CINTAS CORPORATION 4/25/2024 UNIFORMS 1,073.84
0100 14142678 COUNTY OF SAN DIEGO, DEH 4/25/2024 DEHQ FACILITY PERMIT 1,180.00
0100 14142679 GRACE COX 4/25/2024 REIMBURSEMENT 119.88
0100 14142680 DEBORAH ANN COMISKEY 4/25/2024 REIMBURSEMENT 117.31
0100 14142681 DAVIS FARMS 4/25/2024 AVOCADOS 2,768.50
0100 14142682 DIXIELINE 4/25/2024 MOT SUPPLIES 2,182.32
0100 14142683 3 CHORDS/EPIC SPECIAL EDUCATION STAFFING 4/25/2024 SPED SERVICES 17,600.00
0100 14142684 FONDA TRIPP 4/25/2024 REIMBURSEMENT 403.00
0100 14142686 HELPING OUR WAY 4/25/2024 KINDER CATERPILLAR CHOW ASSEMB 600.00
0100 14142687 DAVINEE HUDEN 4/25/2024 REIMBURSEMENT 55.34
0100 14142688 JASON JUSTESON 4/25/2024 REIMBURSEMENT 460.30
0100 14142689 Jennifer Collado-Perez 4/25/2024 MILEAGE REIMBURSEMENT 702.16
0100 14142690 K F Enterprises 4/25/2024 COWBOY KEN ASSEMBLY 600.00
0100 14142691 KHEYRSTEN SEUFERER 4/25/2024 REIMBURSEMENT 33.77
0100 14142692 KRISTEN MARIE EVELAND 4/25/2024 CGl DEVELOPMENT 900.00
0100 14142693 KYOCERA DOCUMENT SOLUTIONS WEST, LLC 4/25/2024 COPIER LEASE AND COPIES 401.27
0100 14142695 LAKESIDE WATER DISTRICT 4/25/2024 WATER 585.31
0100 14142696 LEADER SERVICES 4/25/2024 SPED Medi-Cal Reporting 835.60
0100 14142697 KATHRYN MARTIN 4/25/2024 REIMBURSEMENT 142.21
0100 14142698 CASEY MCNELLEN 4/25/2024 REIMBURSEMENT 24.24
0100 14142699 MISSION IMPRINTABLES, INC 4/25/2024 SUPPLIES 2,105.87
0100 14142701 AMANDA NELSON 4/25/2024 REIMBURSEMENT 26.47
0100 14142702 NEW HAVEN YOUTH AND FAMILY SERVICES 4/25/2024 SPED SERVICES 2,200.00
0100 14142703 OFFICE DEPOT, INC. 4/25/2024 SUPPLIES 121.72
0100 14142704 OREILLY AUTO PARTS 4/25/2024 MOT SUPPLIES 2,468.48
0100 14142707 PEPSI-COLA 4/25/2024 SUPPLIES 351.82
0100 14142708 RAYO WHOLESALE 4/25/2024 MOT SUPPLIES 150.38

Page 4 of 7




BOARD WARRANT REPORT 04/01/2024 - 04/30/2024

Fund Warrant ID Vendor Name oL it Invoice Item Description AMPUBUS HAgNID
Date Fund
0100 14142709 SAMANTHA ORAHOOD 4/25/2024 CONFERENCE 347.62
0100 14142710 SCHOOL SPECIALTY, INC 4/25/2024 SUPPLIES 2,230.23
0100 14142711 SCHOOL FACILITY CONSULTANTS 4/25/2024 Modernization Consultant 3,012.50
0100 14142712 SMART & FINAL 4/25/2024 SUPPLIES 482.02
0100 14142713 SPECIALIZED THERAPY SERVICES 4/25/2024 PT/AT Services 1,749.85
0100 14142714 SUNBELT STAFFING 4/25/2024 SPED SERVICES 11,385.00
0100 14142715 JODI STEIN 4/25/2024 REIMBURSEMENT 30.99
0100 14142716 STS EDUCATION 4/25/2024 CHROMEBOOKS 392,540.13
0100 14142717 SYCAMORE LANDFILL 4/25/2024 M&O SERVICES 4,450.44
0100 14142720 Total Compensation Systems, Inccc. 4/25/2024 GASB 75 FULL VALUATION 3,420.00
0100 14142721 THE STEPPING STONES GROUP, LLC 4/25/2024 SPED SERVICES 950.74
0100 14142722 WILMA WARD 4/25/2024 REIMBURSEMENT 251.58
0100 14142723 WELLS FARGO VENDOR FINANCIAL SERVICES 4/25/2024 COPIER LEASE 723.35
0100 14142724 KERI WUTZKE 4/25/2024 CONFERENCE 156.00
0100 14144354 AMAZON CAPITAL SERVICES, INC. 4/29/2024 SUPPLIES 296.00
0100 14144355 DANIELLE CLARK 4/29/2024 CONFERENCE 267.90
0100 14144356 FIRST STUDENT INC. 4/29/2024 STUDENT TRANSPORTATION 4,025.00
0100 14144357 ALEJANDRA GARCIA 4/29/2024 CONFERENCE 87.00
0100 14144358 JENNIFER MARTIGNETTI 4/29/2024 CONFERENCE 87.00
0100 14144359 MARIANA MESNIK 4/29/2024 SPED SERVICES 4,090.00
0100 TOTAL GENERAL 901,824.22
0800 14141579 California Dept of Tax and Fee 4/22/2024 SALES AND USE TAX 2.97
0800 14144354 AMAZON CAPITAL SERVICES, INC. 4/29/2024 SUPPLIES 136.28
0800 TOTAL ASB 139.25
1200 14140074 EDCO DISPOSAL CORPORATION 4/18/2024 DISPOSAL SERVICE 37.16
1200 14140087 KYOCERA DOCUMENT SOLUTIONS WEST, LLC 4/18/2024 COPIER LEASE AND COPIES 39.94
1200 14140094 MISSION FEDERAL CREDIT UNION 4/18/2024 P CARD 840.10
1200 14140103 SAN DIEGO GAS & ELECTRIC 4/18/2024 GAS AND ELECTRIC 373.24
1200 14141579 California Dept of Tax and Fee 4/22/2024 SALES AND USE TAX 2.94
1200 14141587 SPARKLETTS 4/22/2024 WATER SERVICE 38.07
1200 14142675 ROBYN BOWMAN 4/25/2024 CONFERENCE 429.00
1200 14142675 ROBYN BOWMAN 4/25/2024 REIMBURSEMENT 9.03
1200 TOTAL CHILD DEVELOPMENT 1,769.48
1300 14138889 WAXIE SANITARY SUPPLY 4/15/2024 CN Supplies 1,004.34
1300 14140055 AT&T 4/18/2024 PHONE SERVICE 19.26
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BOARD WARRANT REPORT 04/01/2024 - 04/30/2024

Fund Warrant ID Vendor Name neymnans Invoice Item Description it e e
Date Fund

1300 14140058 TOSHIA BARTLEY 4/18/2024 LUNCH ACCOUNT REFUND 20.00
1300 14140065 CRISP ENTERPRISES, INC./CRISP IMAGING 4/18/2024 BANNERS 183.00
1300 14140067 CULLIGAN 4/18/2024 WATER RENTAL 58.54
1300 14140070 DESCON 4/18/2024 MURAL AND SIGNAGE 4,312.00
1300 14140072 DION & SONS, INC. 4/18/2024 CN Fuel Charges 541.37
1300 14140080 GOLD STAR FOODS INC 4/18/2024 FOOD 12,016.72
1300 14140082 HOLLANDIA DAIRY 4/18/2024 MILK 19,034.63
1300 14140087 KYOCERA DOCUMENT SOLUTIONS WEST, LLC 4/18/2024 COPIER LEASE AND COPIES 20.76
1300 14140091 MAD WRAPS 4/18/2024 TABLE WRAPS 989.14
1300 14140094 MISSION FEDERAL CREDIT UNION 4/18/2024 P CARD 677.87
1300 14140108 SMART & FINAL ACCT #398869 4/18/2024 SUPPLIES 122.83
1300 14140110 SYSCO FOODS SERVICES 4/18/2024 CN Broadline 770.18
1300 14140115 VERIZON WIRELESS 4/18/2024 CELL SERVICES 50.92
1300 14141579 California Dept of Tax and Fee 4/22/2024 SALES AND USE TAX 49.41
1300 14141583 DOMINQ'S PIZZA 4/22/2024 LUNCH 46,985.46
1300 14141586 SMART & FINAL ACCT #398869 4/22/2024 SUPPLIES 74.46
1300 14141587 SPARKLETTS 4/22/2024 CN Water Service 17.36
1300 14142671 SUSAN AYALA 4/25/2024 REFUND 11.00
1300 14142677 CINTAS CORPORATION 4/25/2024 CN Services 199.62
1300 14142693 KYOCERA DOCUMENT SOLUTIONS WEST, LLC 4/25/2024 COPIER LEASE AND COPIES 3.43
1300 14142718 SYSCO FOODS SERVICES 4/25/2024 CN Broadline 854.37
1300 14142719 CHRISTY THAHELD 4/25/2024 REFUND 18.00
1300 TOTAL CHILD NUTRITION 88,034.67
2519 020849 PACIFIC MOBILE STRUCTURES, INC. 4/2/2024 DO Trailer Rental 891.10
2519 14142700 NATIONAL CONSTRUCTION RENTALS, INC. 4/25/2024 2 Station Restroom Trailer Ren 2,015.50
2519 TOTAL CAPITAL FACILITIES 2,906.60
4000 14134740 CLIMATEC, INC. 4/4/2024 CONSTRUCTION CONTRACTS 190,478.80
4000 14142685 GEM INDUSTRIAL 4/25/2024 Central Kitchen Contractor 543,376.96
4000 TOTAL SPECIAL RESERVE 733,855.76
6200 14138880 Barona Band of Mission Indians 4/15/2024 BICS FUEL 241.77
6200 14138884 SCHOOLS EXCESS LIABILITY FUND 4/15/2024 INSURANCE 316.21
6200 14138888 STS EDUCATION 4/15/2024 EQUIPMENT 30,103.50
6200 14138891 WILKINSON HADLEY KING & CO LLP 4/15/2024 FINAL 2021-22 AUDIT 2,250.00
6200 14140057 MATH TRANSFORMATIONS 4/18/2024 MATH WORKSHOPS 9,200.00
6200 14141579 California Dept of Tax and Fee 4/22/2024 SALES AND USE TAX 0.05
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6200 TOTAL BARONA CHARTER 42,111.53
6201 14138887 SOUTHERN RECOGNITION,INC. 4/15/2024 SUPPLIES 371.46
6201 14138892 XEROX FINANCIAL SERVICES, LLC 4/15/2024 COPIER LEASE AND COPIES 1,506.60
6201 14140055 AT&T 4/18/2024 PHONE SERVICE 99.05
6201 14140061 B&H FOTO & ELECTRONICS CORP 4/18/2024 SUPPLIES 2,059.19
6201 14140074 EDCO DISPOSAL CORPORATION 4/18/2024 DISPOSAL SERVICE 284.82
6201 14140083 HOME DEPOT CREDIT SERVICES 4/18/2024 SUPPLIES 249.54
6201 14140093 McGRAW-HILL SCHOOL EDUCATION HOLDINGS 4/18/2024 SUBSCIPTION 35.94
6201 14140103 SAN DIEGO GAS & ELECTRIC 4/18/2024 GAS AND ELECTRIC 3,357.34
6201 14140116 WAXIE SANITARY SUPPLY 4/18/2024 CLEANING SUPPLIES 337.69
6201 14140120 YOUNG, MINNEY & CORR LLP 4/18/2024 BVCSLEGAL FEES 35.00
6201 14141579 California Dept of Tax and Fee 4/22/2024 SALES AND USE TAX 27.13
6201 14141587 SPARKLETTS 4/22/2024 RVCS Water Service 291.64
6201 14142725 XEROX FINANCIAL SERVICES, LLC 4/25/2024 COPIER LEASE AND COPIES 1,506.60
6201 TOTAL RIVER VALLEY CHARTER 10,162.00
GRAND TOTAL S 1,780,803.51
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LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: May 9, 2024

Agenda Item:

REVOLVING CASH FUND REGISTER

Background (Describe purpose/rationale of the agenda item):

LISTING OF ALL TRANSACTIONS (SUPT) FOR THE MONTH PRIOR TO BOARD MEETING
Fiscal Impact (Cost):

$ 4,013.00

Funding Source:
GENERAL FUND, DONATION ACCOUNTS, ETC.

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments

Recommended Action:

O Informational O Denial/Rejection

O Discussion (0 Ratification

X Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, Su%rintendent

Reviewed by Cabinet Member




LAKESIDE UNION SCHOOL DISTRICT
RCF 2324-0011

Memo/Description Check Amount
RCF 2324-0011  4/9/2024 40325 PREMIERE SPEAKERS BUREAU  Deposit for Keynote Speaker on 8/15/24 4,013.00

$ 4,013.00



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: May 9, 2024

Agenda Item:
Ratification of Purchase Orders and Change Orders Listing (April 1, to April 30, 2024)
Background (Describe purpose/rationale of the agenda item):

The Governing Board must ratify all purchase orders and change orders that have been created
pursuant to the authority granted under Education Code 17605 and Board Policy 3300 that authorizes
staff to purchase supplies, materials, equipment, and services up to the amounts specified in Public
Contract Code 20111. In addition, the Governing Board should review and ratify all purchase orders
and change orders April 1 through April 30, 2024 is attached.

Fiscal Impact (Cost):
208,252.71
Funding Source:

General Fund Total: $123,300.37 Student Body ASB Total: $0.00, Child Development Total: $0.00 Child
Nutrition Total: $84,816.34, Special Reserve Fund: $136.00

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments

Recommended Action:

O Informational O Denial/Rejection

O Discussion X Ratification

O Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
4 C%M @\UY\CX( ) aj oy lo—
Lisa DaVIS, Assistant Superintendent Dr. Rhonda Taylor, Superintendent

Reviewed by Cabinet Member
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AMAZON CAPITAL SERVICES, INC
FINELINE GRAFIX
PARTS AUTHORITY LLC
Total Compensation Systems, Inccc.
SAN DIEGO COUNTY OFFICE OF ED

APRIL 2024 PURCHASE ORDERS

2024 ANC BOSTON REGISTRATION
COPES

FINELINE GRAFIX-SILKSCREENING
TRANSPORTATION

GASB 75 FULL VALUATION-1ST INS
BILITERACY SYMPOSIUM

ATKINSON, ANDELSON, LOYA, RUUD AND RO} REALTALK EXPULSIONS

CYT

COUNTY OF SCHOOLS SERVICE FUND
SMART & FINAL

LITERATI, INC

NCS PEARSON, INC

CAJON VALLEY UNION SCHOOL DISTRICT
DATEL SYSTEMS INCORPORATED
SOCIAL THINKING

CELEBRATE LIFE

AZTEC FIRE & SAFETY INC.

KRISTEN MARIE EVELAND

Kristel Anne Boe dba ArtBeat San Diego
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AG PARTS WORLDWIDE, INC.
AMAZON CAPITAL SERVICES, INC.
COMMITTEE FOR CHILDREN
IMAGINE LEARNING, LLC

K F Enterprises

COUNTY OF SAN DIEGO, DEH

WPS

MULTI-HEALTH SYSTEMS INC
ORANGE COUNTY DEPT. OF EDU.
MELODEE RUPE

DSHDD, LLC dba DAVIS FARMS
ATTAINMENT COMPANY INC.
WILKINSON HADLEY KING & CO LLP
OCML, INC/THE STAGE DEPOT
Entourage Yearbooks
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MCGRAW-HILL

MCGRAW-HILL

GREG A. MARVEL

ROCHESTER 100, INC

MAD WRAPS

CRISP ENTERPRISES, INC /CRISP IMAGING
SAN DIEGO RESTAURANT SUPPLY

DAVID PALMER dba DUNK TANK MARKETING,
ECONOMY RESTAURANT & SUPPLY CO

EAST COUNTY GAZETTE

1ST GRADE - MATILDA

STUDENT RECORDS TRAINING
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CAJON VALLEY INTERPURTING SERVICE
MICROSOFT OFFICE LICENSE FOR PSYCH
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0100 ESS/ASES/PreSchool
0100 Transportation

0100 Business Services
0100 Superintendent

0100 Pupil Services

0100 Lakeside Farms
0100 Pupil Services

0100 ESS/ASES/PreSchool
0100 Lakeside Farms
0100 Psychology Services
0100 Special Education
0100 Psychology Services
0100 Special Education
0100 Superintendent

ANNUAL INSPECTION OF LF AUTOMATIC FIF 0100 Maintenance & Operations

CGI DEVELOPMENT

Ist GRADE ASSEMBLY PAINTING

LV KINDER CATERPILLAR

AGPARTS BALANCE DUE, INVOICE #
LV MEGAPHONES-PLAYGROUND
WG SECOND STEP EARLY LEARNING
LC - EL TRADE BOOKS 3rd GRADE
COWBOY KEN ASSEMBLY
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ARIZONA-4 WORD AND SENTENCE
ASRS PARENT FORM (2-5 YEARS)
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AVOCADOS
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CRISP IMAGING BANNERS C/N
DUKE INSTALLATION - RV
DUNK TANK MARKETING
ECONOMY- CHILL PANS

EAST COUNTY GAZETTE- TDS

PO CHANGE ORDERS

0100 Lakeview

0100 Lakeview

0100 Lakeview

0100 Technology

0100 Lakeview

0100 Winter Gardens
0100 Education Services
0100 Lakeview

0100 Transportation
0100 Special Education
0100 Psychology Services
0100 Special Education
0100 Business Services
0100 Child Nutrition
0100 Special Education
0100 Business Services
0100 Lemon Crest
0100 Flex School

0100 Special Education
0100 Superintendent
0100 Special Education
0100 Special Education
0100 Transportation
0100 Lindo Park

1300 Child Nutrition
1300 Child Nutrition
1300 Child Nutrition
1300 Child Nutrition
1300 Child Nutrition

4000 Tierra Del Sol

TOTAL PURCHASE ORDERS

TOTAL (01) GENERAL FUND PO's
TOTAL (08) ASB FUND PO's
TOTAL (12) CHILD DEVELOPMENT PO's
TOTAL (13) CHILD NUTRITION FUND PO's
TOTAL (25) DEVELOPER FEES PO's

TOTAL (40) SPECIAL FUND PO's

| 0 v o &

S

DY ACCOLUI
2,390.00
2,350.03
2,000.00
2,000.00
3,420.00
200.00
79.00
1,293.00
370.00
5,000.00
337893
89.44
2,087.47
665.00
2,011.51
118.80
10,367 14
900 00
1,000.00
600.00
162.57
195.63
537.67
4552.14
600.00
1,180.00
74,67
930.00
1,996 00
3,437.50
2,983.06
101.29
5,250.00
22,934.18
798.00
4,349.00
1,350.00
1312.18
1,728.00
5,445.00
937.43
101,174.64

989.15
195.79
49,842.64
3,588.00
200.76
54,816.34

136.00
156,126.98

101,174.64
0.00

0.00
54,816.34
0.00
136.00



) No. Supp

9230 AMAZON CAPITAL SERVICES, INC
9433 EL CAJON FORD

9279 OFFICE DEPOT, INC

9516 MISSION IMPRINTABLES, INC
9450 OREILLY AUTO PARTS

9247 AMAZON CAPITAL SERVICES, INC
9431 DIXIELINE PROBUILD

9230 AMAZON CAPITAL SERVICES, INC.
9257 AMAZON CAPITAL SERVICES, INC.
9232 AMAZON CAPITAL SERVICES, INC.
9249 AMAZON CAPITAL SERVICES, INC.
9557 SOUTHWEST SCHOOL & OFFICE SUPPPLY

9430 COMPETITIVE METALS, INC

9320 ES FOODS INC

APRIL 2024 CHANGE ORDERS

C/0 AMAZON PO 9230

C/0 EL CAJON FORD PO 9433

C/O PO OFFICE DEPOT PO 9279

C/O MISSION IMPRINT PO 9516

C/0 O'REILLY PO 9450

C/O AMAZON PO 9247

C/0 DIXIELINE PO 9431

C/0O AMAZON PO 9230

C/O AMAZON PO 9257

C/OAMAZON PO 9232

C/O AMAZON Title I PO 9249
C/O SOUTHWEST SCHOOL & OFFICE SUPPLY PO 9557

C/0 COMPETITIVE METALS PO 9430

C/0 ES Foods

PO CHANGE ORDERS

un i Site/Dep)
0100 Flex School
0100 Maintenance & Operations
0100 Education Services

0100 ESS/ASES/PreSchool
0100 Maintenance & Operations
0100 Lakeview
0100 Maintenance & Operations
0100 Flex School

0100 Tierra Del Sol

0100 Human Resources

0100 Lindo Park

0100 Lindo Park
0100 Maintenance & Operations

1300 Child Nutrition

TOTAL CHANGE ORDERS

TOTAL (01) GENERAL FUND CO's
TOTAL (08) ASB FUND CO's
TOTAL (12) CHILD DEVELOPMENT FUND CO's
TOTAL (13) CHILD NUTRITION FUND CO's
TOTAL (25) DEVELOPER FEES CO's
TOTAL (40) SPECAIL FUND CO'S

@

@

S

Total
156.00
1,000.00
250.00
5,000.00
1,000.00
500.00
1,000.00
500.00
5,000.00
200.00
3,000.00
4,019.73
500.00
22,125.73

S 30,00000

S s,12573

22,125.73
0.00



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: May 9, 2024

Agenda Item:
Ratification of P Card expenditure transactions for the month of March 2024.

Background (Describe the purpose/rationale of the agenda item):

It is recommended that The Governing Board approve/ratify expenditure transactions
charged to District P Cards for the month of March 2024.

Fiscal Impact (Cost):
$25,057.37
Funding Source:

General Fund Total: $23,584.40, Child Development Fund Total: $840.10, Child Nutrition: $632.87

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments

Recommended Action:

O Informational O Denial/Rejection

O Discussion X Ratification

X Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
}Q /gj{gﬁv‘f@ &M& &ES oy | o~
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, Sl@erintendent

Reviewed by Cabinet Member
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03/21/2024
03/17/2024
03/17/2024
03/15/2024
03/05/2024
03/05/2024
03/05/2024
03/05/2024
03/05/2024
03/15/2024
03/14/2024
03/22/2024
03/05/2024
03/21/2024
03/21/2024
03/20/2024
03/20/2024

163.44
461.26
237.50

20.74
46.02
42250
21.00
(575.00)

1,200.00

650.00

38.00
6.50
58.50
473.96
473.96
47396
32.50
6.50
840.00
139.98
147.40
199.00
124.28
201.15
527.91
430.00
109.56
667.53
667.53
667.54
292.48
359.80

1,246.50
258.12

1,211.12

1,211.12

1,050.00

1,185.70

1,185.70

1,185.70

1,185.70

1,185.70
225.00
118.26
229.67
100.00

45.00
45.00

7.23
38.94

AMAZON WEB SERVICES
SP GANDER PUBLISHING
SP MHS: MULTI HEALTH

TEACHERSPAYTEACHERS.CO

NAESP-PEAP
BRAINPOP.COM
SCHOLASTIC EDUCATION
BRAINPOP.COM

THE BRIGANTINE INC

CALIFORNIA SCHOOL BOAR

SDIA AIRPORT PARKING

TST* NOTHING BUNDT CAK
TST* NOTHING BUNDT CAK

SOUTHWEST AIRLINES
SOUTHWEST AIRLINES
SOUTHWEST AIRLINES

TST* NOTHING BUNDT CAK
TST* NOTHING BUNDT CAK

SEAWORLD-SAN DIEGO
SOUTHWEST AIRLINES
GRUBHUBGREEKCHICKEN
FS *BOINX

WEISSMAN'S THEATRICAL
WEISSMAN'S THEATRICAL
HOMEDEPOT.COM
CALIFORNIA FFA

WM SUPERCENTER #2253
SAMSCLUB.COM
SAMSCLUB.COM
SAMSCLUB.COM
SAMSCLUB #6235

JERSEY MIKES 20071
GROSSMONT CINEMA

JB DUKE HOTEL

HILTON

HILTON

SP MHS: MULTI HEALTH
DELTA

DELTA

DELTA

DELTA

DELTA

SOCAL WATER HEATING SP

GREEK CHICKEN
PRIMO WATER

SAN DIEGO COUNTY SUPER
JETBLUE AIRWAYS (JETBLUE)
JETBLUE AIRWAYS (JETBLUE)

UBER TRIP
UBER TRIP

0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100

WEB CLOUD HOSTING

VISUALIZING VERBALIZING KIT FOR BROOKE ROWAN SLP
AUTISM SPECTRUM RATING SCALE

FOR STUDENTS SOCIAL AND EMOTIONAL LEARNING
CITIZEN SHIP AWARDS FOR 5TH GRADE

RENEWED MEMBERHIP AT LOWER PRICE K-5 ACADEMICS PROGRAM
5TH GRADE BOOKS FOR LIBRARY

CANCELED THE MEMBERSHIP

REIMBURSEMENT FOR LD RETIREMENT

PD TRAINING R. CAMARERO

REIMBURSEMENT FOR ACSA BUSINESS COUNCIL L. DAVIS
EMPLOYEE OF THE YEAR BUNDLET

EMPLOYEE OF THE YEAR BUNDLETS

FLIGHT TO DELOITTE: J. MIETZEL

FLIGHT TO DELOITTE: J. ROSA

FLIGHT TO DELOITTE: R TAYLOR

EMPLOYEE OF THE YEAR BUNDLETS (MISPLACED RECEIPT)
EMPLOYEE OF THE YEAR BUNDLET

SEAWORLD ADMISSION--NO TAX WAS CHARGED--PLEASE REFER TO RECEIPT
CASCWA CONFERENCE RETURN FLIGHT

FOOD FOR STAFF MEETING

SOFTWARE

SHOW CHOIR COSTUMES

SHOW CHOIR COSTUMES

SHED FOR FFA SUPPLIES

FFA LEADERSHIP CONFERENCE

SANDWICHES FOR FIELD TRIP

SPLIT - MISC SNACK ITEMS FOR PROGRAM (33.33%)

SPLIT - MISC SNACK ITEMS FOR PROGRAM (33.33%)

SPLIT - MISC SNACK ITEMS FOR PROGRAM (33.34%)

MISC SNACKS FOR PROGRAM

ESS SPRING CAMP

ESS SPRING CAMP FIELDTRIP

J. CHANDLER & N. GENET HEARTLAND MOSIC TRAINING
M. MANN CSHA CONVENTION

F. TRIPP CSHA CONVENTION

MHS BEYOND ASSESSMENTS

J. CHANDLER SNA ANNUAL CONFERENCE AIRFARE

C. SILVA SNA ANNUAL CONFERENCE AIRFARE

R. ASTOLFI SNA ANNUAL CONFERENCE AIRFARE

K. SUMMERS SNA ANNUAL CONFERENCE AIRFARE

H. RAGOLE-GUIDI SNA ANNUAL CONFERENCE AIRFARE
TROUBLE SHOOT LV WATER HEATER

STAFF LUNCH WITH PROFESSIONAL DEVELOPMENT - AGENDA ATTACHED
WATER FOR CAMPUS

C. SINATRA 2024 RECRUITMENT FAIR DISTRICT REGISTRATION
CONFERENCE

LUGGAGE JENNIFER CHANDLERCONFERENCE
CONFERENCE RIDE

CONFERENCE



SUMMERS, KRISTIE

SUMMERS,KRISTIE
SUMMERS,KRISTIE
TAYLOR,RHONDA L
TAYLOR,RHONDA L
TAYLOR,RHONDA L
TAYLOR,RHONDA L
WINSPEAR,NATALIE
BOWMAN,ROBYN
BOWMAN,ROBYN
BOWMAN,ROBYN
BOWMAN,ROBYN
SUMMERS,KRISTIE
SUMMERS,KRISTIE
SUMMERS,KRISTIE
SUMMERS,KRISTIE
SUMMERS,KRISTIE
SUMMERS,KRISTIE
SUMMERS KRISTIE

TNC

03/20/2024
03/19/2024
03/19/2024
03/07/2024
03/07/2024
03/07/2024
03/07/2024
03/20/2024
03/31/2024
03/29/2024
03/20/2024
03/14/2024
03/24/2024
03/20/2024
03/17/2024
03/10/2024
03/08/2024
03/26/2024
03/24/2024

28.94
40.00
40.00
521.96
521.96
521.96
521.96
87.66
407.33
362.34
46.09
24.34
43.25
9.73
99.50
55.59
288.46
13.21
12313
25,057.37

UBER TRIP

JETBLUE AIRWAYS (JETBLUE)
JETBLUE AIRWAYS (JETBLUE)
SOUTHWEST AIRLINES
SOUTHWEST AIRLINES
SOUTHWEST AIRLINES
SOUTHWEST AIRLINES
GREEK STYLE CHICKEN -
MONTEREY PLAZA HOTEL
SAMSCLUB #6235

DOLLAR TREE

DOLLAR TREE

TSHIRT MART

UBER TRIP

REMOTEPC 818-275-5909
MARY'S DONUTS

MISSION NUTRITION

TSHIRT MART

TSHIRT MART

0100
0100
0100
0100
0100
0100
0100
0100
1200
1200
1200
1200
1300
1300
1300
1300
1300
1300
1300

CONFERENCE

LUGGAGE - CONFERENCE IN NORTH CAROLINA JENNIFER CHANDLER
LUGGAGE NORTH CAROLINA NICOLE GENET

FLIGHT TO DELOITTE: T GREEN

FLIGHT TO DELOITTE: J. PRICE

FLIGHT TO DELOITTE: B. DEXHEIMER

FLIGHT TO DELOITTE: D. CLARK

LUNCH FOR DA MEETING

HOTEL RESERVATION FOR GREAT ADMINISTRATORS SEMINAR

MISC PROGRAM SUPPLIES INCLUDING CLEANING PRODUCTS, PAPER GOODS, SNACKS...
HOLIDAY DECORATIONS AND PROJECTS

HOLIDAY DECORATIONS AND ACTIVITIES

WORK POLOS EMBROIDERY SET UP

CONFERENCE AIRPORT TO HOTEL

PROFESSIONAL SERVICES - REMOTE INTO SCHOOL SITE COMPUTERS
DONUTS FOR MEETING - TRAINING

SCHOOL LUNCH SACKS

WORK POLOS EMBROIDERY SET UP

EMBROIDERY ON POLOS



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 5/9/2024

Agenda Item:
Approval of Resolution #’s 2024-20, 2024-21, 2024-22, 2024-23 as LUSD’s Authorized Agents

Background (Describe purpose/rationale of the agenda item):
Approval is requested of the following Resolutions:

2024-20: Authorized Agents to receive mail/pick up warrants-Lisa Davis, Cathy Nevins, Lamia Matti,
Keri Wutzke, Aimee McReynolds, Samantha Orahood, Kim Motl, Lisa Mendoza

2024-21: Payment Order Resolution-Lisa Davis
2024-22: Authorized Agent to Sign School Orders (Commercial Warrants)-Lisa Davis

2024-23: Authorizing Replacement of Warrants-Rhonda Taylor, Lisa Davis, Natalie Winspear, Samantha
Orahood

Fiscal Impact (Cost):

None

Funding Source:

N/A

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational O Denial/Rejection

O Discussion O Ratification

X Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
Q.S nd, O
. ot o L Dol

Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, S@erintendent

Reviewed by Cabinet Member




RESOLUTION # 2024-20
RESOLUT10ON DESIGNATING AUTHORIZED AGENT TORECEIVE MAIL
AND PICK UP WARRANTS AT THE COUNTY OFFICE OF EDUCATION

Lakeside Union

School District, San Diego County ONMOTION

OF member , seconded by member

effective July 1, 2024 through June 30, 2025

IT IS RESOLVED AND ORDERED that:

1. The authorized agent (one person only) to receive mail from the Accounting/Payroll
Sections is_Lisa Davis

2. The authorized person(s) or district(s) to pick up warrants from the County Office (other
than the mail addressee) are:
Lisa Davi mantha Oraho thy Nevins, Keri Wutzke. Aimee McReynold

Lamia Matti, Kim Motl, Lisa Mendoza

mail hold consortium
3. Checkone [v] [ ] [ Monthly payroll warrants each and every month.
Check one v | [ ] Daily/Hourly payroll warrants each and every month.

IT IS FURTHER RESOLVED that, this motion shall stand and that all additions and deletions
shall be submitted in writing to the San Diego County Office of Education.

PASSED AND ADOPTED by said Governing Board on May 9, 2024 by the following vote:

(date)
AYES: MEMBERS
NOES: MEMBERS
ABSENT:.___ MEMBERS
STATE OF CALIFORNIA)
COUNTY OF SANDIEGO) SS
l, Jim Bennett LClerk of the Governing Board, do hereby certify that the foregoing

is a full, true, and correct copy of a resolution duly passed and adopted by said Board at a regularly
called and conducted meeting held on said date.

Secretary/Clerk of the Governing Board

San Diego County Office of Education Resolution 1



Manual signature(s) of authorized person(s): Facsimile signature(s). if applicable:

W\/ (Rubber Stamp)

A m?/l
Vi 8

@m M) 0. 0000

N ":l_./_cf//l_/(,/A 7&2/’\/"1/\—‘3
U

[ YA o Pouic

San Diego County Office of Education Resolution 1



RESOLUTION # 2024-21
PAYMENT ORDER RESOLUTION

Lakeside Union School District, San Diego County ON MOTION
OF member , seconded by member
effective July 1, 2024 through June 30, 2025 .

IT IS RESOLVED AND ORDERED that, in accordance with the provisions of Section 3100 et
seq., Chapter 8, Division 4, Title | of the Government Code (all districts), the following person(s)
be and is hereby designated to ascertain and certify that each employee of said district has taken
the oath of allegiance.

Lisa Davis or

IT IS FURTHER RESOLVED AND ORDERED that, in accordance with the payroll procedure
provided in Education Code Section 45310 (merit system districts only), no warrant shall be
drawn by or on behalf of the governing board of this district for the payment of any salary or wage
to any employee in the classified service unless the assignment bears the certification of the
following person:

N/A , Personnel Director

IT IS FURTHER RESOLVED that this motion shall stand and that all additions and deletions shall
be submitted in writing to the San Diego County Office of Education.

PASSED AND ADOPTED by said Governing Board on M3y 9. 2024 by the following vote:

(date)
AYES._  MEMBERS
NOES: MEMBERS
ABSENT:_________MEMBERS
STATE OF CALIFORNIA )
COUNTY OF SANDIEGO ) SS
|, _Jim Bennett , Clerk of the Governing Board, do hereby certify that the foregoing is a

full, true, and correct copy of a resolution duly passed and adopted by said Board at a regularly
called and conducted meeting held on said date.

Secretary/Clerk of the Governing Board

Manual signature(s) of authorized person(s): Facsimile signature(s), if applicable:
R bbe§tamp) Gov Code Sec. 5501

. e i

I AALD

San Diego County Office of Education Resolution 2



RESOLUTION # 2024-22
RESOLUTION DESIGNATING AUTHORIZED AGENT TO SIGN SCHOOL ORDERS

(COMMERCIAL WARRANTS)
Lakeside Union School District, San Diego County ON MOTION
OF member , seconded by member

July 1, 2024 through June 30, 2025 :

effective

IT IS RESOLVED AND ORDERED that, pursuant to the provisions of Education Code
Section 42632 or 85232, _ Lisa Davis be and is hereby
authorized to sign any and all orders in the name of said District, drawn on the funds of said
District.

IT IS FURTHER RESOLVED that this motion shall stand and that all additions and deletions shall
be submitted in writing to the San Diego County Office of Education.

PASSED AND ADOPTED by said Governing Board on MY 9, 2024 . coiiowing
vote: (date)

AYES: MEMBERS

NOES: MEMBERS

ABSENT: MEMBERS

STATE OF CALIFORNIA )
COUNTY OF SANDIEGO) SS
I, Jim Bennett , Clerk of the Governing Board, do hereby certify that the foregoing is a

full, true, and correct copy of a resolution duly passed and adopted by said Board at a regularly
called and conducted meeting held on said date.

Secretary/Clerk of the Governing Board

Manual signature(s) of authorized person(s): Facsimile signature(s), if applicable:
(Rubber Stamp)

. s | %@%M

San Diego County Office of Education . Resolution 4



Lakeside Unan SCHOOL DISTRICT

RESOLUTION 2024-23 AUTHORIZING THE REPLACEMENT OF WARRANTS
On a motion of Member , seconded by Member the
following

Resolution is adopted:

WHEREAS, during the course of business, this School District issues payroll and commercial
warrants for the payments of goods and services received by the District; and
WHEREAS, payroll and commercial warrants are lost, stolen, mutilated, or expire upon
occasion; and
WHEREAS, a petition for issuance of a new warrant may be presented by the payee pursuant
to Government Code section 29802.
NOW, THEREFORE BE IT RESOLVED by the governing Board of the

Lakeside Unon
School District of San Diego County, California, that the following persons shall be authorized
to reissue new payroll and commercial warrants upon presentation of a properly completed
petition for issuance of a new warrant if such new warrant does not exceed the amount of the
original warrant.

Manual Sigpature
Superintendent Eﬁgﬁa glg%,?cé
K S

Assistant Superintendent, Business Services

IV N/ A
Assistant Superintendent, Employer/Employee Relations
| N QRS ueae

Facsimile Signature

Director ofAﬁe&nﬁﬁg

PASSED AND ADOPTED by said Governing Board on  2/9/24

AYES:

NOES:

ABSENT:

|, Jim Bennett Clerk of the Governing Board, do hereby certify that the foregoing is
a full, true, and correct copy of a resolution adopted by the Governing Board at a regularly
called and conducted meeting held on said date.

Clerk of the Governing Board

San Diego County Office of Education Resolution 5



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: May 9, 2024

Agenda Item:
Approval of the May contracts list for the fiscal year, 2023-24.
Background (Describe purpose/rationale of the agenda item):

Approvalis requested for the attached list of agreements with outside vendors for fiscal
year, 2023-24.

Fiscal Impact (Cost):
See aftached list.
Funding Source:
General Fund.

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments

Recommended Action:

O Informational O Denial/Rejection

O Discussion [0 Ratification

X Approval OO Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
ﬁ“&wh Jou, line
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, upermtendent

Reviewed by Cabinet Member




Agency Name

Artbeat San Diego

Brenda Wilson

Helping Our Way

KF Enterprises

Solana Center for Environmental Innovation
Consulting & Inspection Services
Consulting & Inspection Services
Steve Halfaker

Psychology 360

Quadient Leasing USA

CTE Grant

Rizalyn Remotigue

MCK/VENTO

MCK/VENTO

El Capitan Stadium Assoc

Math Tranformations

Helping Our Way

LUSD CONTRACTS 2023-24

Description

Art Teacher offering creative & informative art experience for

students
Preschool IEP's
Intro to Pollination and Natural Habitat Program

Historical cowboy information including stories and songs

Presentation on Waste to Wealth

DSA Services for Technology Building

LF Switchgear & SDG&E Sign Off
Superintendent Coaching

IEP

Upgraded Mailing Machine & Supplies
CTE/CAREER PATHWAY

Parent/Guardian Transportation Agreement
Parent /Guardian Transportation Agreement
Parent /Guardian Transportation Agreement
Promotion Ceremonies

Math Professional Learning For LMS

Intro to Pollination and Natural Habitat Program

Contract #

EC2024-01A
L2024-016
L2024-017
12024-018
V2024-109
V2024-110
EC2024-02
12024-29
L2024-019
V2024-112
T2024-004
T2024-005
T2024-006
V2024-113
12024-25A
L2024-019

Dept./Site Began

Thank you for always beir 5/9/2024
SPED 7/1/2023
v 4/30/2024
v 4/18/2024
RV 4/22/2024
Maint 4/15/2024
Maint 4/15/2024
Supt 4/15/2024
SPED 3/11/2024
ED SERVICES 6/1/2024
ED SERVICES 1/1/2024
SPED 4/23/2024
PUPIL SERVICES 4/7/2024
PUPIL SERVICES 3/21/2024
MAINT 6/7, 6/10-6/13
LMS 2/21/2024
DA 5/13/2024

Ends

5/9/2024
6/30/2024
4/30/2024
4/18/2024
4/22/2024

6/30/2025
6/30/2024

6/1/2029
6/30/2026
6/30/2024
6/30/2024
6/30/2024
6/13/2024

6/7/2024
5/14/2024

Amount (not to exceed)

$1,000.00
$400.00
Not To Exceed $600
Not To Exceed $600
50.00
$9,200.00
$3,450.00
$120/hr
Not To Exceed $14,180
$23,818.20
$54,378.00
.067/mile
.67/mile
.67/mile
$300.00
$10,000.00
Not To Exceed $800



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: May 9, 2024

Agenda Item:
Approval of contracts for 2024-25 school year.

Background (Describe purpose/rationale of the agenda item):
Approval of attached contracts for the 2024-25 school year with various vendors.

Fiscal Impact (Cost):
See attached list.
Funding Source:
General Fund

Addresses Emphasis Goal(s):

O #1: Academic Achievement 0 #2: Social Emotional O #3: Physical Environments

Recommended Action:

O Informational O Denial/Rejection

O Discussion O Ratification

X Approval O Explanation: Click here (o enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
JANAD Cronda J o Jon_
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, Su rintendent

Reviewed by Cabinet Member




Agency Name

Annual Contracts 2024-5

Ron & Karen Cook Stories About inspiring People
CODESP Public HR

DWK

Melodee Rupe

EDPRESS

Renaissance

LUSD CONTRACTS 2024-25

Description

Boost Enroliment

Annual Membership Fee

Professional Services

Erate/ECF Documents

Website Development and Support

DnA Online System (Student Data Storage)

Contract #

V2025-02
V2025-01
V2025-03
V2025-04
V2025-05
V2025-06

Dept./Site  Began

Supt

HR

SUPT

BS

BS

Ed Services

7/1/2024
7/1/2024
7/1/2024
7/1/2024
7/1/2024
7/1/2024

Ends

6/30/2025
6/30/2025
6/30/2026
6/30/2026
6/30/2025
6/30/2027

Amount (not to exceed)

$22,350.00
$2,675.00
$130 to $485/HR
See Rate Sheet Enclosed
$17,2820/yr
$80,249.76 (paid over 3 years)



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: May 9, 2024

Agenda Item:
Resolution No. 2024-25 Temporary Interfund Money Transfer

Background (Describe purpose/rationale of the agenda item):
Approval is requested of Resolution No. 2024-25 allowing temporary transfer of money between funds to
meet the cash flow needs and obligations of the District. Amounts transferred shall be repaid in the same
fiscal year or in the following fiscal year as stated. The resolution would be in effect for the next fiscal year
2024-25. The funds to be included would be the General Fund (01), Child Development Fund (12) and the
Child Nutrition (13) and Deferred Maintenance/Special Reserves (40).

Fiscal Impact (Cost):
N/A

Funding Source:
General Fund

Child Development
Child Nutrition

Deferred Maintenance

Addresses Emphasis Goal(s):

O #1: Academic Achievement (O #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational O Denial/Rejection

[0 Discussion I Ratification

Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
W M L < }cu Jen
LisH L Davis, Assistant Superintendent Dr. Rhonda Taylor, S rintendent

Reviewed by Cabinet Member




LAKESIDE UNION SCHOOL DISTRICT
RESOLUTION NO. 2024-25
RESOLUTION TO ESTABLISH TEMPORARY INTERFUND )
TRANSFERS OF SPECIAL OR RESTRICTED FUND MONEYS )

ON MOTION of Member , seconded by Member , the following
resolution is hereby adopted:

WHEREAS, the governing board of any school district may direct that moneys held in any fund or
account may be temporarily transferred to another fund or account of the district for payment of obligations

as authorized by Education Code section 42603, and

WHEREAS, the transfer shall be accounted for as temporary borrowing between funds or accounts and
shall not be available for appropriation or be considered income to the borrowing fund or account, and

WHEREAS, amounts transferred shall be repaid either in the same fiscal year, or in the following fiscal
year if the transfer takes place within the final 120 calendar days of a fiscal year,

THEREFORE, BE IT RESOLVED that the Governing Board of the Lakeside Union School District,
in accordance with the provisions of Education Code section 42603 adopts the following authorization for
fiscal year 2024 -2025 to temporarily transfer funds between the following funds provided that all transfers
are approved by the Superintendent or his designee:

General Fund 0100
Child Development 1200
Child Nutrition 1300

Deferred Maintenance/Special Reserves 4000

PASSED AND ADOPTED by the Governing Board on May 9, 2024, by the following vote:
AYES:
NOES:
ABSENT:

STATE OF CALIFORNIA )
) ss
COUNTY OF SAN DIEGO )

I, Jim Bennett, Clerk/Secretary of the Governing Board, do hereby certify that the foregoing is a full,
true, and correct copy of a resolution passed and adopted by the Board at a regularly called and conducted
meeting held on said date.

WITNESSED my hand this 9th day of June, 2024.

Clerk/Secretary of the Governing Board



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 5/9/24

Agenda Item:
Amend the 2023-2024 Work Calendar for CSEA to reflect a minor adjustment

Background (Describe purpose/rationale of the agenda item):
Approval is requested of an amendment to the 2023-2024 CSEA work calendar to reflect a minor
adjustment to 11-month employee's calendars for 1 less work day in June. These employees work

a fotal of 231 days each year (including holidays) and their final work day of the 2023-24 school
year will be June 27,

Fiscal Impact (Cost):

N/A

Funding Source:

N/A

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments
Recommended Action:

X Informational O Denial/Rejection

O Discussion O Ratification

O Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
WeoSomn frords. Jenion
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, rintendent

Reviewed by Cabinet Member




Employee Classification Work Days Holidays Mandatory Total Contracted Days|
12 month 244 16 N/A 260
11 month 206 15 10 231
10.5 month -SPED Infant 201 16 10 227
10.5 month 199 15 10 224
10 month 181 14 10 205
2023-24 Classified Work Calendar
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LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: May 9, 2024

Agenda Item:
Award Request for Proposal to Kyocera for Copier/MFD Hardware, and All Copy Products for Printer
Services and supplies. ‘

Background (Describe purpose/rationale of the agenda item):

Approval is requested to award Kyocera for Copier/MFD Hardware and All Copy Products for Printer Services
and Supplies. An extensive request for proposal process was done with the help of our Copier Management
Consultant, Optimizon. A request for bids was sent out in February of 2023 and posted on the district
website. This process resulted in a selection of 2-3 vendors in each request for service and interviews were
conducted. Based on the total criteria of the RFP and the interview evaluation process, the District scored
South Coast Copy Systems #1 for the Copier/MFD Hardware and Service. All Copy Products was scored #1
for Printer Service and Supplies. The District proposes the Board approve the results of the Executive
Summary. The copier agreement would replace new and incoming copiers upon award of the agreement,
while the existing Kyocera agreement would be in place on the currently leased machines.

Fiscal Impact (Cost):
See Executive Summary
Funding Source:

General Fund

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational O Denial/Rejection

[0 Discussion O Ratification

Approval O Explanation: Click here (o enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
T/f @AM @/\Uflplﬂ\ J(Lp / A
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, Superintendent

Reviewed by Cabinet Member




Lakeside Union School District
Executive Summary
LUSD RFP 2024

Overview

Description

i Objectives

LUSD RFP 2024 Copier/MFD Hardware and Service | e

To replace copiers that are at end of lease.
Gather Pricing for an optional print driver management tool.

LUSD RFP 2024 Printer Service and Supplies

To maintain a service and supplies contract for the existing
desktop printer fleet.
Gather Pricing for an optional print driver management tool.

Team

A team consisting of Lisa Davis, Samantha Orahood, Rachel Camarero, Brian Beisigl, and Aimee McReynolds, was
formed to evaluate the current requirements, develop a sourcing strategy, and to evaluate vendor responses.
Optimizon assisted the District with the creation and distribution of the RFPs to interested vendors.

Vendors

The RFPs were advertised per District and State requirements. RFP invitation packets and access to the
Optimizon online bidding tool were emailed to the following vendors, and responses were as noted.

LUSD RFP 2024 LUSD RFP 2024
Copier/MFD Printer Service and
Vendor Hardware and Service Supplies
All Copy Products complete complete

Business Complete Solutions (BCS)

non-responsive

non-responsive

CBE Office Solutions

complete

non-responsive

Circle Inc.

complete

non-responsive

Diversified Business Solutions

non-responsive

non-responsive

Fruth Group

non-responsive

non-responsive

Image 2000 non-responsive non-responsive
Kyocera Document Solutions complete complete
Officel on-respons non-responsive
One Stop Toner & Inkjet non-responsive non-responsive
Pacific Office Automation complete complete
Ricoh USA complete non-responsive
Sharp Business Systems complete complete
Signa Digital Solutions complete complete
South Coast Copy Systems complete non-responsive
Toshiba Business Solutions complete complete
UBEO Business Services non-responsive non-responsive

Velocity Imaging Products

non-responsive

non-responsive

Xerox Business Solutions (MRC)

complete

complete

RFP Process:

Analysis was conducted based on each vendor’s response to the terms and conditions, pricing for a period of (5)

years, and equipment configurations.
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The scoring criteria was shared with the vendors, and the proposals were scored as follows:

Each question in each RFP was assigned a rank according to importance, and each category was assigned an
overall percentage of importance. Lakeside Union School District and Optimizon carefully analyzed each
proposal and assigned a score to each vendor’s response in each area.

Interviews were conducted virtually with the top vendor for the LUSD RFP 2024 Printer Service and Supplies, All
Copy Products, and the top two vendors for the LUSD RFP 2024 Copier/MFD Hardware and Service, Pacific Office
Automation and South Coast Copy Systems. Each vendor was provided with a set of questions and was asked to
prepare a presentation to address the questions and a virtual demo of their proposed devices. The District
evaluation team consisted of Brian Beisigl, Cathy Nevins, Aimee McReynolds, Kim Motl, Samantha Orahood, and
Lisa Davis.

The total weighted scores and rankings for the RFP were as follows.

LUSD RFP 2024 Copier/MFD Hardware and Service Total Score Rank
South Coast Copy Systems (Canon) 621 1
Pacific Office Automation (Konica Minolta) 616 2
All Copy Products (Konica Minolta) 598 3
Sharp Business Systems (Sharp) 593 4
Circle Inc. (Toshiba) 580 5
Toshiba Business Solutions (Toshiba) 575 6
Pacific Office Automation (Canon) 572 7
CBE Office Solutions (Sharp) 560 8
Xerox MRC (Xerox) 560 9
Kyocera Document Solutions (Kyocera) 551 10
Signa Digital Solutions (Canon) 550 11
Ricoh USA (Ricoh) 520 12

Total Possible

LUSD RFP 2024 Printer Service and Supplies Total Score Rank
All Copy Products 588 1
Pacific Office Automation 582 2
Xerox MRC 530 3
Signa Digital Solutions 527 4
Toshiba Business Solutions 517 5
Sharp Business Solutions 499 6
Kyocera Document Solutions 421 7

Total Possible

Page 2



RFP Result/Award

The highest scoring vendor for LUSD RFP 2024 Copier/MFD Hardware and Service is South Coast Copy Systems
with Canon equipment. South Coast Copy Systems offered strong terms and conditions and competitive pricing.
The highest scoring vendor for LUSD RFP 2024 Printer Service and Supplies is All Copy Products. All Copy
Products offered strong terms and conditions and will continue to provide competitive pricing.

Based on the above criteria and the RFP evaluation process, the recommendation is to award LUSD RFP 2024
Copier/MFD Hardware and Service to South Coast Copy Systems and LUSD RFP 2024 Printer Service and Supplies
to All Copy Products.

Financial Summary:

Current New
Component Annual Cost | Annual Cost
LUSD RFP 2024 Copier/MFD Hardware and Service: $62,865 $75,796
(Includes copier hardware service supplies) ’ ’
LUSD RFP 2024 Printer Service and Supplies $16,740 $10,722
(Includes printer service and supplies) ’ '
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Lakeside Union School District : LUSD 2024 RFP Copier/MFD Hardware and Service
OVERVIEW - WEIGHTED SCORES
Vendor (make) [Rank]

South Coast Copy Systems (Canon) (1] [N EENFETINNNNNEE TS 3 o
Pacific Office Automation (Konica Minolta) [#2] : 50 616
All Copy Products (Konica Minola) [43] [ E e so ses
Sharp Business Systems (Sharp) [#4]
Circle Inc. (Toshiba) [#5]
Toshiba Business Solutions (Toshiba) [#6]
Pacific Office Automation (Canon) [#7]
CBE Office Solutions (Sharp) [#8]
Xerox MRC (Xerox) [#9]
Kyocera Document Solutions West (Kyocera) [#10]

Signa Digital Solutions (Canon) [#11]

Ricoh USA (Ricoh) [#12)
mT&CTotal mConfiguration ® Pricing = Vendors ability to meet...

Lakeside Union Schoo! District : LUSD 2024 RFP Copier/MFD Hardware and Service
60 Month FMV Lease+Service
Vendor (Make)

Pacific Office Automation (Konica Minolta) IIESEEREIN 5192097 $360,531
South Coast Copy Systems (Canon)  |INEENENNEIENIFNNNN  Sis97i8 | $378,980
All Copy Products (Konica Minolta) [ETEESCN 5196264 $386,442
CBE Office Solutions (Sharp) NN F PN 5174774 $400,197
Toshiba Business Solutions (Toshiba) IR s180608  sa1s,107
Sharp Business Systems (Sharp)  [ENENENEFEEEET NN 51826340 $416,016
Circle Inc (Toshiba) NN EEEECNNNNN 5186209 $435,645
Xerox MRC (Xerox) [T 5190817 $473,319
Kyocera Document Solutions West (Kyocera) [N 52138630 sa80,542
Pacific Office Automation (Canon) [N EEE 5192097 1 $499,254
Signa Digital Solutions (Canon) [TV S28a3310 I $575,713
Ricoh UsA (Ricoh) DEMEESSSNNCTICTINSNNNNSNNS  S47797  $579,599
Current Cost $314,326

® 60 Month Lease Cost = Service Price (for 60 months)
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Lakeside Union School District : LUSD 2024 RFP Printer Service and Supplies
OVERVIEW - WEIGHTED SCORES

Vendor [Rank]
All Copy Products [#1] 251 159 63 588
Pacific Office Automation [#2] 246 159 9 582
Xerox MRC [#3] 237 159 19 530
Signa Digital Solutions [#4] 9 527
Toshiba Business Solutions [#5] 230 159 19 517
Sharp Business Systems [#6] 243 159 19 499
Kyocera Document Solutions West [#7] 229 159 9 421
0 100 200 300 400 500 600

mT&CTotal mConfiguration M Pricing (OEM) Vendors ability to meet...

Lakeside Union School District : LUSD 2024 RFP Printer Service and Supplies

60 Month Cost of Service and Supplies
Vendor (Supply Type)

Pacific Office Automation (3rd Party) [l $38,925
All Copy Products (3rd Party) [l $53,610
Toshiba Business Solutions (3rd Party) Il $56,082
Signa Digital Solutions (3rd Party) I $58,470
Xerox (Mix) - $64,030
Sharp Business Systems (3rd Party) [ $78,870

700

Kyocera Document Solutions West (Flat Rate) [ $513,600

Current OEM and 3rd Party Costs [ $83,702
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LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: May 9, 2024

Agenda Item:

r‘

Phone System and E911 District upgrade - through TIPS contract #230504
Background (Describe purpose/rationale of the agenda item):

To bring the District to today's standards in E911 and update an antiquated phone system. We
have currently outgrown our phone system and require newer features, the need to meet newer
standards, and require replacement of “end of life" phones.

Fiscal Impact (Cost):
Phone System upgrade with 5 ;yi. support and E911 services:
Ongoing Monthly Cost: ‘9 3.00 for ¢loud 1)n<>m service

()!'

hr
Stop monthly phone service t hl(;u gh local AT&T (approx. 25 }()()’)

Singlewire Intercom integration included for Syrs

After Syrs:

E911 - approx. $10,000.00 (for 5yrs)

Singlewire Intercom integration approx. $45,000.00 (for 5 years) - (This is already a current cost that
will not be needed until after Syrs)

Funding Source:

Unrestricted General Fund

Recommended Action:

O Informational O Denial/Rejection
O Discussion O Ratification
M Approval O Explanation: Click here to enter text.

O Adoption

Originating Department/School: Tcchnology

Submitted/Recommended By: Approved for Submission to the Governing Board:

Brian Beisig| d& : %\W




Principal/Department Head Signature Dr. Rhonda Taylor, Superintendent

Reviewed by Cabinet Member



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: Via

Agenda Item:

Phone System and E911 District upgrade - through TIPS contract #230504

Background (Describe purpose/rationale of the agenda item):

To bring the District to today's standards in E?11 and update an antiquated phone system. We
have currently outgrown our phone system and require newer features, the need to meet newer
standards, and require replacement of “end of life" phones.

Fiscal Impact (Cost):

Phone System upgrade with Syr. support and E911 services: $379,506.24

Ongoing Monthly Cost: $1233.00 for cloud phone service through First Digital
Stop monthly phone service through local AT&T (approx. $2500.00)

Singlewire Intercom integration included for Syrs

After Syrs:
E911 - approx. $10,000.00 (for Syrs)
Singlewire Intercom integration approx. $45,000.00 (for 5 years) - (This is already a current cost that

will not be needed until after Syrs)

Funding Source:
Unrestricted General Fund

Recommended Action:

O Informational O Denial/Rejection

O Discussion O Ratification

Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Technology

Submitted/Recommended By: Approved for Submission to the Governing Board:

Brian Beisig| Ao Ct}(\f/v




—

Principal/ Depa>tr21ent ead Signature Dr. Rhonda Taylor, Superintendent

Reviewed by Cabinet Member
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[Lng][ Ty | [PART # |[ oESCRIPTION | [uniT PRICE || EXT PRICE
23 SubTotal $165,227.25
24
25 Phone Upgrade
26 450 CP-7841-3PCC-K9= Cisco |IP Phone 7841 with Multiplatform Phone firmware $145.22 $65,349.00
27
28 55 CP-8851-3PCC-K9= Cisco |IP Phone 8851 with Multiplatform Phone firmware $242.61 $13,343.55
29
30 25 CP-8800-A-KEM-3PC= Cisco 8800 series KEM for Audio IP Phones with MPP firmware $204.05 $5,101.25
31
32 400 CP-7800-WMK= Spare Wallmount Kit for Cisco UC Phone 7800 Series $49.52 $19,808.00
33
34 1 ATA192-3PW-K9 192 Analog Telephone Adapter for MPP with swilch $100.12 $100.12
35 1 ATA191-CLIP-NA Power Clip for ATA191 and ATA192, North America $0.00 $0.00
36 SubTotal $103,701.92
37
38 Aspire Professional Services
39 234 PS-IPT-SVS3 Aspire Collaboration Professional Services - Design, Configure, Test, $250.00 $58,500.00

Cutover, and Support - Webex Calling

- Design, Discovery, and Technical Planning

- Configuration - Control Hub, Dial Plan, Calling Site Features, User

Features, Phones,etc

- RedSky for Ray BAUM Compliance

- InformaCast Migration to Fusion

- Cutover, Testing, Porting Support

- Admin Knowledge Transfer

- Post Cutover Support

*Client to provide onsite smart hands and deploy phones*

*Client to perform all firewall and network changes needed*

*Aspire services to be all remote*
40 6 CX-UC-TRN Aspire Customer Sucess (CX) IP Phone Training - Four (4) Sessions $250.00 $1,500.00
41 SubTotal $60,000.00
42
43 Open Market
44 Singlewire InformaCast - 5YR
45 1 SS-CPF-2 One-Time Cloud Provisioning Fee - TIER 2 $776.47 $776.47
46 300 SSF6YR-USR-TIER 2 InformaCast Fusion - Fusion User - 5 Year Subscription $56.35 $16,905.00
47 200 SSFSYR-EPA-TIER 2 InformaCast Fusion IP Phone Endpoint Add-On Term 5 Years $39.42 $7,884.00
48 400 SSF-5YR-EPA-TIER 2 InformaCast Fusion IP Speaker Endpoint Add-On Term 5 Years $39.42 $15,768.00
49 SubTotal $41,333.47
50
51 RedSky Notification - 5YR
04/04/24 ASPIRE TECHNOLOGY PARTNERS Page 2
Confidential 25 James Way, Eatontown, NJ 07724 - (732) 847-9600
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[Lne] [Ty | [PART #

|[ bESCRIPTION | [uniT PRICE || EXT PRICE |
52 1 SP-REDSKY-MRC1 Redsky Webex Calling $0.00 $0.00
RS-HM-ENH-NOTIFY
53 60 RS-HM-ENH-NOTIFY Horizon Mobility Enhanced Notification per 1K subscribers $154.06 $9,243.60
54 SubTotal $9,243.60
SubTotal $379,506.24
Sales Tax $0.00
Shipping $0.00
Total $379,506.24
Accepted By (Print Name & Title) Signature Date

|

|

The information provided to you in this communication is regarded by Aspire Technology Partners, LLC to be Confidential and Proprietary information. This includes the
description of the materials/products for sale, the prices quoted, and any description of consulting services to be performed by Aspire Technology Partners, LLC. This
information shall not be disclosed or made available to any party unrelated to this agreement without our express written consent. You must also exercise reasonable care

to protect this information from the unauthorized disclosure by others.

04/04/24
Confidential

ASPIRE TECHNOLOGY PARTNERS
25 James Way, Eatontown, NJ 07724 - (732) 847-9600

Page 3
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“FIRSTDIGITAL

Service Order Agreement
Tariffed Services & Non-tariffed Services

Company Name: Lakeside Union School District Service Order Number: Quote
Contact Name: Stephen Howard Sales Rep: James Coy
Contact Number: 732.847.9553 Date: 3.23.2023
Email: showard@aspiretransforms.com
SERVICE SUMMARY CCP Term Length: 60 Months
Requested Service Date: Services: CCP For WebEx
Purchase Order Number: Delivery Mechanism: VCCP Trunks
CUSTOMER INFORMATION / SERVICE SITE
Customer Business Name: Lakeside Union School District Main Phone:
Company Federal ID #: Main Fax:
Service Address: 12335 Woodside Avenue City: Lakeside State: CA Zip: 92040
Billing Addre@: 0 City: State: Zip: O
Bill Options: Paper Email: If multiple locations: One Bill Separate Bi
For Internal Use Only CAS Number: Site Number
MONTHLY CHARGES
Discription Cost Per Unit Quantity. Total
CCP Call Path $ 17.00 X 50 $ 850.00
CCP Telecom Recovery Fee $ 3.16 X 50 $ 158.00
CCP Federal Access Charge ) 0.50 X 50 $ 25.00
CCP DID/Local Number $ 025 X 200 $ 50.00
CCP Toll free Number $ 1.00 X 0 $ -
Vfax Lines $ 10.00 X 15 $ 150.00
$ - X $ =
$ - X $ 2
Long Distance (intraLata) $ - X per minute
Long Distance (interLata) $ - X per minute
Long Distance (800 service) $ 0.0095 X per minute

$ 1,233.00

ITotaI Monthly Charges:

INSTALL CHARGES

Discription Cost Per Unit Quantity

DID Migration $ro0f X 200 $ 200.00
X $ -
X $ .

ota a arge % 00.00
] ] | ]

Local Lines: LD Lines: Estimated LD: Total SOA Charges:

IntraLATA LD Carrier: FDT InterLATA LD Carrier: FDT LD Rate: Unlimited in US and Canada

Blocking: Toll Int! 900 411 3rd Party Billing Collect

By signing this order form, Customer agrees to pay all charges Incurred on Customer's FirstDigital Telecom's ("FirstDigital”) account, induding any applicable federal, state, or local use, excise, sales,
privilege taxes, duties, or similar liabilities, by the stated due date and to adhere to all of the terms and conditions s set forth at irstdigit n, and in FirstDigital's applicable tariffs, if any,
and promotional offerings and the terms and conditions included with this Service Order Agreement, which FirstDigital terms and conditions and applicable tariffs are hereby incorporated by reference.
Customer also authorizes FirstDigital to obtain any credit Information necessary and/or customer proprietary network inf necessary to provi FirstDigital Service and to establish this FirstDigital
account, and authorizes release of said information by any and all third parties to FirsiDigital. Further, the undersigned represents that he/she Is authorized to approve and accept the responsibility of the
terms and conditions herein, Customer understands that, pursuant to fariff, number assignments are not guaranteed, and should not be relied on before service is activated. Customer understands there s
a charge for changing Preferred (InterLATA and/or IntralATA long distance Carrier(s)).

Authorized Signature: Title
Customer Name: Date
Company Name: Name:
FirstDigital Signature Date




JA\ASPIRE

Powering Business Transformation

Lakeside Union School District - Webex
Calling

Statement of Work

Prepared For:

Lakeside Union School
District

Account Manager: Bill Hrehowsik

Stephen Howard
Josh Reinmann

Client: Lakeside Union School District
Solution ID: 30577

SOW Revision 1.3: Version 1

April 4th, 2024

Confidential | April 4th, 2024 | Page 10f24

All information cantained in this document is considered to be proprietary and confidential to Aspire Technology Pariners, LLC. “Aspire”. This document and the information
contain within is not to be shared with other organizations, consulting firms or employees without the express wiitten permission of Aspire.
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1 Executive Summary

Lakeside Union School District (Hereafter “Client”) has requested the professional services of
Aspire Technology Partners, LLC (Hereafter “Aspire”) to complete the following:

Aspire Technology Partners will implement the Webex Calling cloud-based phone solution at
Lakeside Union School District. This SOW will consist of migrating the Client from their existing
Cisco premises solution to the cloud-based Webex Calling. This SOW also will migrate the
district from Singlewire InformaCast Advanced to InformaCast Fusion.

In order to successfully assist the Client with this endeavor, Aspire proposes assigning a Project
Manager, a Delivery Engineer, or other staff resources to work with the Client to achieve the
desired goals and objectives for this engagement.

This Statement of Work (Hereafter “SOW”) is a part of, and is incorporated into, the terms of the
Aspire Master Services Agreement (Hereafter “MSA”), which can be found here:
https://www.aspiretransforms.com/aspire-technology-partners-lic-master-services-agreement/.

Aspire’s project approach includes a comprehensive implementation methodology, along with
structured and repeatable technical processes. We are confident that the approach outlined
within this SOW clearly demonstrates that Aspire understands the Client's needs; is highly-
qualified to deliver the desired services; has a solid, well-proven approach for performing the
work; and is providing reasonable time and effort estimates. Aspire stands out due to our focus
on Client satisfaction, commitment to high-quality service, proven experience, Client flexibility,
and competitive cost structure.

The Lakeside Union School District - Webex Calling will be provided to the Client as detailed
below.

2 Scope

Aspire will involve the appropriate client Stakeholders to ensure they understand the purpose
and importance of each Deliverable and Milestone. Additionally, Aspire provides an opportunity
for the stakeholders to review and comment on draft documentation as it is prepared in order to
ensure the accuracy and completeness of each Milestone of this engagement. The scope of the
project will comprise of the following:

e \Webex Calling Flex Subscription
o Four hundred and fifty (450) Professional User Licenses
o Two hundred and ninety-eight (298) Workspace Licenses
¢ [P Endpoints
o Four hundred and fifty (450) Cisco IP Phone 7841
o Fifty-five (55) Cisco I[P Phone 8851
o Twenty-five (25) Cisco Phone 8800 Key Expansion Module
o One (1) Cisco ATA 192
o Four hundred (400) Cisco 7800 Wall Mount Kits
e Cloud Connected PSTN - Veracity / First Digital
o Fifty (50) Concurrent Call Paths CCP
o Fifteen (15) eFax Numbers
o Two hundred (200) DIDs
¢ Enhanced Emergency Calling for Webex Calling (RedSky) E911
o Five hundred and five (505) IP Phones
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e RedSky Enhanced Notification

o Up to Five hundred and five (505) subscribers
¢ Singlewire InformaCast Fusion Migration from Advanced
o Three hundred (300) Fusion User Licenses
o Two hundred (200) IP Phone Endpoint Licenses
o Four hundred (400) IP Speaker Endpoint Licenses

2.1 Locations, Services and Quantities

The full scope of work for this project is described as a combination of location and specific
tasks to be completed. Each location is defined in the tables in this section. The site names
defined in Table 1 will be referenced throughout the document.

The following locations are included within this project:

Table 1

Site Name Address
District Office 12335 Woodside Avenue, Lakeside CA 92040
Lakeside Middle School 11833 Woodside Avenue, Lakeside CA 92040
Tierra Del Sol 9611 Petite Lane, Lakeside CA 92040

Lakeside Farms
Elementary School

11915 Lakeside Avenue, Lakeside CA 92040

Lakeview Elementary
School

9205 Lakeview Road, Lakeside CA 92040

Lemon Crest Elementary
School

12463 Lemon Crest Drive, Lakeside CA 92040

Lindo Park Elementary
School

12824 Lakeshore Drive, Lakeside CA 92040

Riverview International
Academy

9308 Winter Gardens Boulevard, Lakeside CA 92040

Winter Gardens
Elemetary School

8501 Pueblo Road, Lakeside CA 92040

Dream Academy

11838 Valle Vista Road, Lakeside CA 92040

LEAPP Preschool

9745 Marilla Drive, Lakeside CA 92040

Transportation

9707 Marilla Drive, Lakeside CA 92040

Lakeside NOC

9700 Riverview Avenue, Lakeside CA 92040

Confidential

The name and quantity of each service is displayed in the tables below. A full description of
each service is listed in the section 3.1 in this document.
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District Office

Site Configurations 1
End User Configurations 48
Device Configurations 48
Hunt Groups 2
Auto Attendant Configurations 1
€911 ERL/ELIN Configurations 12
€911 Site Definition 1

Site Configurations 1
End User Configurations 18
Device Configurations 18
Auto Attendant Configurations 1
€911 Site Definition 1
Hunt Groups 2
€911 ERL/ELIN Configurations 6

Lakeside Middle School

ite Configurations
End User Configurations 57
Device Configurations 57
Hunt Groups 2
Auto Attendant Configurations 1
911 ERL/ELIN Configurations 12
€911 Site Definition 1

Tierra Del Sol

Site Configurations 1

End User Configurations 63
Device Configurations 63
Hunt Groups 2
Auto Attendant Configurations 1
€911 ERL/ELIN Configurations 12
€911 Site Definition 1

Lakeside Farms Elementary School

Site Configurations 1
End User Configurations 60
Device Configurations 60
Hunt Groups 2
Auto Attendant Configurations 1
€911 Site Definition 1
€911 ERL/ELIN Configurations 12
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Lakeview Elementary School

Site Configurations 1
End User Configurations 53
Device Configurations 53
Hunt Groups 2
Auto Attendant Configurations 1
€911 Site Definition 1
€911 ERL/ELIN Configurations 12

Lemon Crest Elementary School

Site Configurations 1

End User Configurations 50
Device Configurations 50
Hunt Groups 2
Auto Attendant Configurations 1
€911 Site Definition 1
€911 ERL/ELIN Configurations 12

Lindo Park Elementary School

Site Configurations 1

End User Configurations 48

Device Configurations 48
2
1
1

Hunt Groups

Auto Attendant Configurations
€911 Site Definition

€911 ERL/ELIN Configurations 12

Riverview International Academy

Site Configurations 1
End User Configurations 46
Device Configurations 46
Hunt Groups 2
Auto Attendant Configurations 1
€911 ERL/ELIN Configurations 12
€911 Site Definition 1

Winter Gardens Elemetary School

1

Site Configurations
End User Configurations 27
Device Configurations 27
Hunt Groups 2
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Auto Attendant Configurations
€911 Site Definition 1
€911 ERL/ELIN Configurations 12

Dream Academy

Site Configurations 1

End User Configurations 11
Device Configurations 11
Hunt Groups 2
Auto Attendant Configurations 1
€911 Site Definition 1
€911 ERL/ELIN Configurations 6
LEAPP Preschool
Site Configurations 1
End User Configurations 18
Device Configurations 18
Hunt Groups 2
Auto Attendant Configurations 1
€911 Site Definition 1
€911 ERL/ELIN Configurations 6
Transportation
Site Configurations 1
End User Configurations 6
Device Configurations 6
Hunt Groups 2
Auto Attendant Configurations 1
€911 ERL/ELIN Configurations 6
€911 Site Definition 1
Site Configurations 1
End User Configurations 18
Device Configurations 18
Hunt Groups 2
Auto Attendant Configurations 1
€911 Site Definition 1
€911 ERL/ELIN Configurations 6
Lakeside NOC
Collaboration Infrastructure Design Workshops 1
Control Hub 1
PSTN 1
RedSky E911 2
Confidential | April 4th, 2024 | Page70f24

All information contained in this document is considered to he proprietary and confidential to Aspire Technalogy Pariners, LLC. “Aspire”. This document and the information
contain within is not to be shared with other organizations, consulting firms or employees without the express written permissian of Aspire



Lakeside Union School District - Webex Calling /\\ AS PI R E
|

Statement of Work Bl Powering Business Transformation

Singlewire InformaCast Fusion
Site Design Workshops
Webex Contral Hub
Domain Claim
Import Users and Assign Licenses
Single Sign-on (SSO)
Organization Settings
Webex Calling
Create Locations
Dial Plan Configuration
Cloud Connected PSTN
Concurrent Call Path
DIDs
eFax Service
RedSky E911
Create Organization and Admins
Webex Calling Integration
Import Wire Maps
InformaCat Fusion Integration
Singlewire InformaCast Fusion Migration
Deploy Fusion VMs
Webex Calling Integration
Migration Tool and Manual Configuration
Endpoint Registration
Site Configurations
End User Configurations
Device Configurations
Hunt Groups
Auto Attendant Configurations
€911 ERL/ELIN Configurations
€911 Site Definition
Knowledge Transfer and Post-Deployment Support
Knowledge Transfer
Post-Deployment Support - Remote Eng
Post-Deployment Support - Remote PM
Collaboration End User Training
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3 Deliverables

3.1 Services Description

This section describes the services listed in the tables in section 2.1 Locations, Services and
Quantities. Unless otherwise noted, all items not explicitly listed below are out of scope.

Collaboration Infrastructure Design Workshops

Aspire will conduct design sessions to cover all of the applications listed in this SOW. Aspire
will create a low-level design (LLD) document as an output of these design sessions. Client will
be required to sign off on the LLD prior to the commencement of the execution phase of the
project.

Control Hub
Requirements and data gathering including:

e Planning and Design Workbook

e Key sheets for users, phones, extensions, DIDs, etc.

e Network documentation of Voice VLAN, QoS, firewall port requirements, LDAP, email,
etc.

PSTN
Review of the new PSTN for this project.

RedSky E911
RedSky planning template documents for Client to complete.

Singlewire InformaCast Fusion

Review existing configuration and design session to confirm Distribution Lists, Device Groups,
Alerts, Notifications, and Bells Schedulers.

Site Design Workshops

Aspire will hold design sessions for each site included in this SOW. Each design session will
focus on the site-specific requirements and data gathering including:

e End User requirements
e Device information
o User phones
o Common area phones

o Analog devices
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e Voicemail requirements

e €911 requirements

Webex Control Hub

Aspire will design and configure the Webex Control Hub. Control Hub will manage all of the
Webex services, users, provisioned devices, and allow for a detailed view of analytics and
reporting.

Domain Claim
Verify / Claim Domain(s)

Import Users and Assign Licenses

Import users via .CSV or Directory Connector. Configure license assignment template or group-
based management license template for up to three (3) groups

Single Sign-on (SSO)
Configure SSO with identity provider (IdP)

Organization Settings
System-level configurations for Control Hub.

Webex Calling

Aspire will design and deploy Webex Calling. The Control Hub will be configured with Webex
Calling features to provide the Client with enterprise-grade calling and feature set.

Create Locations
Up to thirteen (13) locations.

Dial Plan Configuration
Dial Plan settings, call routing, and service settings.

Cloud Connected PSTN

Cisco interconnects with authorized PSTN providers to enable reliable PSTN in the cloud,
without the need for any premises-based gateway. Aspire is proposing First Digital as the
Cloud Connected PSTN (CCP) provider for this scope.
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Concurrent Call Path
Up to fifty (50) CCP for Webex Calling.

Powering Business Transformation

DIDs
Up to (200) DID/Local Numbers.

eFax Service

Up to fifteen (15) eFax Nubmers. Numbers to be ported to the carrier for fax. The Client must
supply First Digital with emails for outbound users.

RedSky E911

Design and configure RedSky (E911) for compliance with Kari's Law and RAY BAUM's Act.
RedSky is a national E911 emergency call provider for the Webex Calling deployment that
provides the ability to send the emergency call to the appropriate PSAP.

Create Organization and Admins
Use the Webex Calling subscription to enable the RedSky Organization build and licenses.

Webex Calling Integration

Enable RedSky E911 service at the organization level and the individual locations within
Webex.

Import Wire Maps

Maintains the Client provisioned database that is used to map an emergency call to a
dispatchable location

InformaCat Fusion Integration

This will allow the details of the emergency call, such as location information, to also be
delivered as an InformaCast Fusion notification.

Singlewire InformaCast Fusion Migration

Design and configure a migration from the existing deployment of InformaCast Advanced to
InfomaCast Fusion. Fusion will allow for the continuation of alerts and paging to the existing
premises devices along with adding management from the cloud and cloud enabled alerts and

targets.
Deploy Fusion VMs
Aspire to configure two (2) Fusion VMs for InformaCast High Availability
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Webex Calling Integration

Register the InformaCast servers as a line-side SIP endpoint to Webex Calling. This registration
gives InformaCast an extension in the dialplan and allows other phones to call it for Dialcast

Migration Tool and Manual Configuration

Use InformaCast Migration tool to move over all existing configurations possible with the tool
and manual re-configuration of features not migrated with the tool.

Endpoint Registration
Register all IP phones, IP Speakers, IP Zone Controllers, and other IP endpoints.

Site Configurations

ach site requires specific design and configurations to ensure it is properly deployed. The
following items are included in the data gathering and Executing Phase of deploying each site: -
Site-specific configurations for all applications included in this SOW:

e End users

e Phones - including physical devices and soft phones
e Key expansion modules

e Analog gateways

e Voicemail Configurations

e €911 configurations

End User Configurations
Configure users for calling

Device Configurations
Configure user devices and common area devices

Hunt Groups

Hunt groups provide basic routing functionality to groups of directory numbers. Features include
queueing, multiple hunting algorithms and multiple groups of directory numbers.

Auto Attendant Configurations

The Auto Attendant ensures calls are answered by configuring greetings, menus, and call
routing to a hunt group, a voicemail box, or a user. Schedules can be configured for time of day
call handling.
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€911 Site Definition
Up to thirteen (13) sites.

Knowledge Transfer and Post-Deployment Support

Aspire will provide remote post-deployment support for specified number of days. Unless
otherwise specified, all support will be performed during business hours.

Knowledge Transfer

Perform up to ten (10) hours of Technology Mentoring and Knowledge Transfer for
Collaboration Infrastructure solutions during two (2) business days.

Post-Deployment Support - Remote Eng
Provide First Day in Service (FDIS) up to eight (8) hours of remote support

Collaboration End User Training
Aspire will develop and deliver End User Training to include:

o Up to four (4) one-hour remote training sessions on IP Phones during two (2) business
days

3.2 Milestones
The following deliverables are subject to change and may not be delivered in all cases:

e Documented results from UAT and SAT testing

e Project closure documentation and diagrams
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4 Client Responsibilities

The client will have the following responsibilities towards the completion of the work outlined in
the Statement of Work:

e Client will make available all personnel and information required to complete the design
sessions. Client will ensure all information is accurate - and delivered in a timely
manner.

o Notifying all Client stakeholders including impacted Client employees, agents,
contractors and third parties of the implementation plans and schedules

e Provide onsite smart hands for the duration of the project to include:

o Rack and cable hardware
o Test and reboot phones as needed
o Assist with testing onsite components

e |Installing and cable new phones

¢ Providing existing PBX data (Users/Extensions/AA etc.) in standard Aspire key sheet
format within a minimum of fifteen business days prior to cutover

e Purchasing required PSTN, TN/DIDs, ISP, and other network and voice circuits and
services in order to support this project.

¢ Identifying and providing rack space, power, and cabling for the equipment

e Providing required network interface ports and Power over Ethernet (PoE) in support of
this solution

¢ Providing network cabling, analog cabling, and patch cabling in order to support this
solution.

e Deploying all mobile and desktop clients to end users.

e Procuring, purchasing and/or configuring all network and firewall services needed to
support this project (specific requirements to be provided by Aspire).

o Voice VLANs
o Firewall requirements to support Webex Calling
o Routing and switching changes to support Webex Calling

e Client to perform the physical discovery and wire map creation for RedSky at each

location. Each device must be mapped to a network element, such as IP subnet,

network switch, or access point.
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e Client to populate templates for importing the needed information including Buildings,
Locations, Device Users, IP Range Assignment, BSSID Assignment, and LLDP Chassis
and Port Assignment (if applicable)

5 Out of Scope

Any work not outlined in this statement of work will be considered Out of Scope. Specific items
explicitly called out as out of scope may be outlined below:

e Any services not expressly listed in this Statement of Work.
e Integration of other systems or devices not specified including intercoms and other

physical security devices.

6 Key Assumptions

In order to ensure the work outlined within this SOW will be performed successfully, the
following key assumptions are agreed to by both parties:

e Full VPN access to the Client’s environment is mandatory for successful completion of this
project. If working sessions need to be performed via other means such as WebEx or Zoom,
a change order will be issued and will incur additional charges as this requires additional
time and effort to coordinate.

e Review and collect documentation and configurations from the existing Collaboration

Infrastructure remotely via VPN access. If working sessions need to be performed via other
means such as WebEx or Zoom, a change order will be issued and may incur additional
charges as this requires additional time and effort to coordinate

e NOTE: Full VPN access to the Client’s environment is mandatory for successful completion
of this project.

e The Webex Calling subscription start date is TBD. The subscription must start in order to
configure the Control Hub for Webex Calling. The subscription does not start at go live or
port date.

e Contract for PSTN services will be direct between the Client and Carrier. Invoices will the
billed monthly.

e Client will purchase needed ELIN/DID from the Carrier.

e Ifthe Client requests to test via 911 instead of 933, charges up to $100 per call could occur
from RedSky if 911 testing fails to send the proper location.

e Fusion requires a premises based virtual machine to be supplied by the Client.
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e Fusion works differently with Webex Calling vs Communications Manager so features
should not be assumed.

e Maintaining an active maintenance and software support contract with existing PBX vendor
for the duration of this project

e Maintaining or purchasing needed hardware or software maintenance and Smart Net for
support that may be required from Cisco TAC

e Shipping and shipping costs of hardware, including phones, that need to be sent to its final
installation location.

7 Project Management Methodology:

Aspire's recommended project approach consists of the following phases, which will be
managed by the Aspire Project Manager (‘PM"). The PM will be the single point of contact for all
interactions with Client and Client's other vendors.

Monitoring & Controlling

Initiating Planning
4 Identify Project Stakeholders 4 Create Project Plan 4 Conduct Project Status 4 Coordinate delivery of
4 Conduct Project Kickoff 4 Create Project Risk Register Meetings and provide closure documentation
Meeting to: & Schedule discovery/design meeting minutes 4 Conduct a closure meeting if
4 Review Statement of sessions with stakeholders # Monitor equipment delivery Tecessary
Work 4 Manage resources and 4 Coordinate staging and 4 Close all remaining billing
& Define goals and critical scheduling burn-in of equipment gates
success factors £ Communicate with #  Manage execution of the 4 Send CSAT survey to client
4 Discuss timeline and key stakeholders implementation plan
milestones £ Obtaln client approval of #  Coordinate testing of the
& |dentify risks and current design documentation and solution
issues implementation plans 4 Coordinate user training and
4 Define Communication support
Plan 4  Monitor and manage risks

4 Review Billing Gates and issues

7.1 Initiating

During this phase, the Aspire PM is focused on kicking off the project. They will gather
and verify the information required to successfully plan and execute the client-approved
Statement of Work.

The following activities will be performed during this phase of the project.
¢ Identify all Project Stakeholders
e Conduct the Project Kickoff Meeting to:
o ldentify and secure supporting Client resources
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Review the project Statement of Work (SOW)
Define project goals and critical success factors
Discuss the project timeline and key milestones
Identify project risks and current issues

Define the Project Communication Plan

Review the agreed upon Project Billing Gates

Powering Business Transformation

O 0O 0O 0O 0O O

7.2 Planning

During this phase, the Aspire PM focuses on planning the project. They manage the
definition of the project requirements and the creation of detailed design documentation in
collaboration with the Client, Aspire Engineers, and vendors.

The following activities will be performed during this phase of the project:

Conduct Project Status Meetings and provide meeting minutes

Create the Project Plan

Create the Project Risk Register

Schedule discovery/design sessions with stakeholders, Aspire Engineers, and
vendors

e Manage project resources and scheduling

e Communicate with stakeholders

e Obtain client approval of detailed design documentation and implementation plans

7.3 Executing

During this phase, the Aspire PM focuses on the execution of the Project Plan based on
the approved design and implementation plans from the Planning Phase.

The following activities will be performed during this phase of the project:
e Conduct Project Status Meetings and provide meeting minutes
e Monitor equipment delivery

Coordinate the staging and burn-in of equipment

Manage the execution of the implementation plan

Coordinate testing of the solution

e Coordinate user training and support

¢ Monitor and manage project risks and issues

e Manage project resources and scheduling

7.4 Closing
During this phase, the Aspire PM is focused on closing the project.

The following activities will be performed during this phase of the project:
¢ Coordinate the delivery of closure documentation
e Conduct a closure meeting if necessary
e Close all remaining billing gates
e Send CSAT survey to client
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8 Change Management Process

Any change of the Scope of service, additional services, or modification of the responsibilities of
the parties under this SOW shall be set forth in a mutually agreed Change Request approved in
writing by both Client and Aspire ("Change Request" a sample form attached as Appendix 1).
The Change Request will describe the nature of the change, the reason for the change, the
effect of the change on the scope of work, modification of Deliverables and/or the schedule, and
any additional pricing.

Once all Deliverables associated with the original SOW have been provided to Client, Aspire
reserves the right to close the SOW if a Change Request has not been executed.
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9 Client Requirements & Assumptions

The following Client requirements and assumptions must be met throughout the engagement.
These requirements facilitate a successful deployment of this project and attainment of the
stated activities and deliverables in this SOW. If these requirements are not met, delays and/or
additional costs may be incurred by Client. The costs and project schedule described in this
document are based on the following:

1. Standard work week and hours of operation are between the hours of 8 AM to 6
PM Eastern time Monday through Friday excluding weekend days and Aspire
observed holidays. Unless expressly agreed upon in writing, all work will be
performed during these normal business hours. It is the responsibility of Client to
notify the Aspire Project Manager if after hours or weekend work is desired. This
will be subject to the upcharges detailed below and subject to engineer
availability:

e After hours (Mon — Thurs, 6PM — 8AM Eastern)
and Weekends (Fri 6 PM - Mon 8AM Eastern) 25%
e Aspire holidays (*Based on availability) 50%
Aspire will provide a list of holidays upon request.

2. All onsite services are based on a minimum one-day engagement. Unless
otherwise noted in the SOW, a day of service is defined as eight (8) hours per
resource delivered during normal business hours. All remotely performed
services are based on a minimum quarter hour engagement. Requests for
service outside of the normal business hours, are subject to the uplifts defined
above.

3. Aspire will make commercially reasonable efforts to meet the requested
installation date, however, unforeseen circumstances including, but not limited to
product availability delays, delays in obtaining required data and technical
information necessary to configure equipment, Client’s failure to timely perform
Client's responsibilities may cause a delay in the installation schedule.

4. Client agrees to notify Aspire at least two (2) business days prior to the
scheduled work commencement date if the premises will not be ready for Aspire
or if Client is unable to prepare the premises by the scheduled date of delivery.
Client shall be responsible for any costs associated with such delays. Client
understands that such delays will cause Aspire to reschedule installation at a
later date based on availability of Aspire resources.

5. Client will ensure products covered under this Agreement are insured against
loss or damage during the staging process of the project.

6. Client will be responsible for securing equipment onsite for the duration of the
Project.

7. If the proposed solution includes circuits (WAN, ISP or PSTN), the following
applies:

e Client shall order, install and test all circuits specified in the Solution
Design documentation prior to the scheduled implementation date and
ensure Telco demarcation circuit identifications are clearly identified and
extended to the final connection location.
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o If the Scope explicitly identifies Aspire as responsible for supporting
circuit turnups, testing and ports, Aspire reserves the right to bill for
services exceeding four (4) hours per circuit installation.

e Client will notify Aspire within two (2) business days if the circuits will not
be completely ready by the scheduled implementation date.
Implementation will then be rescheduled once circuits are live and tested
based on availability of Aspire resources. Any expenses incurred by
Aspire will be passed to Client.

8. During onsite implementations, If Client does not meet the requirements and the
implementation must be rescheduled, Client will be charged for one (1) business day per
resource.

9. Unless otherwise agreed to by the parties, Client agrees to respond within two (2)
business days for the below requests from Aspire. Any delays beyond two (2) business
days may result in Project delays or putting the Project on hold.

¢ Requests for Client information or documentation

» Requests for review of Project deliverables. If no response is received
within the specified timeframe, Aspire will assume the documentation is
acceptable

10. Client agrees to provide feedback within five (5) business days of receiving the
Project closure documentation. If no response is received within the specified
timeframe, Aspire will assume the documentation is acceptable and the project
will be closed.

11.If a Project is put on hold based on Client request or project requirements not
being met by Client, Aspire reserves the right to bill for any unbilled work
performed and/or delays caused by restarting a project that was placed on hold
by Client. Client understands that such delays will cause Aspire to reschedule the
project at a later date based on availability of Aspire resources.

12. Time spent on the Project by Client resources is not included in the costs
presented in this SOW.

13. Unless explicitly identified in the Scope, this SOW does not include time and
material costs for Aspire resources to travel beyond the local service area
(Eastern PA, NJ, and NY). If work is required at the Client location(s) outside of
the local service area, travel time, in quarter-hour increments, will be charged to
Client. Expenses incurred by Aspire in providing services, including but not
limited to travel, lodging, if necessary, per diem meals, and mileage, will be
charged to Client at Aspire's cost.

14. All onsite work will be coordinated with the appointed Client representative before
the commencement of any onsite activities.

15.1t is the responsibility of Client and its personnel to notify the Aspire Project
Manager if the services being provided have any impact on Client’'s production
environment.

16. Client agrees to provide Aspire with required Administrative/User access to the
computer systems to be configured during this engagement.

17. Client is responsible for the ongoing support and/or enhancements of any work
delivered as part of this engagement.
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18. Client will provide all patch cables (RJ45, Fiber, etc.) required.

19. Client will designate a main point of contact for the duration of the project. The
individual in this role is responsible for resolving and/or escalating issues outside
the control of Aspire, identifying Client support resources for Aspire, and signing
off on all Aspire deliverables.

20. Client will identify and assign client subject matter experts crucial for the
execution and completion of the project. The Client subject matter experts will
make themselves available for interviews, discussions, requirements gathering,
and Deliverable reviews throughout the project.

21. Client will provide at least one technical contact with system administration
responsibilities and the appropriate levels of system access and technical
information necessary to perform the services stated in this SOW.

22. Client will provide and coordinate all appropriate Client resources and vendors
required to deliver the solution within this SOW.

23. Client will provide and coordinate all support efforts on third-party systems
required to be integrated with the solution within this SOW.

24. Client will be responsible for licensing, hardware and software support contracts
for all products and services included within this SOW.

25. Client will send requests to the Aspire Project Manager to schedule Aspire
resources a minimum of five (5) business days in advance.

26. Client will provide and/or be responsible for the necessary facilites and
documentation for the implementation, including:

e Rack space and power requirements have been properly allocated
e Racks for all equipment are adequately grounded
e Adequate air ventilation/cooling of all hardware

e Electrical power requirements for new and/or re-provisioned equipment,
including circuits and UPS units, have been provided

e Network requirements for the equipment to be installed as part of this
SOW including, but not limited to: IP addressing, VLANS, switch ports,
etc.

¢ Existing DNS and DHCP server configuration information if applicable

e All network documentation (Visio Diagrams, Configurations, etc.)
available for the current systems and processes

e Remote network access for authorized Aspire resources to the systems in
Scope for the duration of the Project

27. The Client's network architecture design shall not change between the kickoff
and the completion of all services outlined in this SOW.

28. Aspire reserves the right to bill for services delivered to complete assignments
outside of this SOW. Aspire will not perform any such services without first
obtaining written approval from the authorized Client representative. (See
Change Management Process Section 5) The following are not deemed part of
the Scope unless otherwise specified in this SOW:
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e Any customization of, or labor to install, software (except pre-installed
software purchased with the product) on systems not expressly deemed
as part of the initiative

e Support or replacement of product that is altered, modified, mishandled,
destroyed or damaged by natural causes or damaged due to a negligent
or willful act or omission by Client and its personnel or use other than as
specified in the applicable Aspire-supplied documentation

o Services to resolve incompatibility issues resulting from integration with third-
party software/hardware or causes beyond Aspire's control (e.g., System
Deficiencies with Cisco firmware/software, UCM, Contact Center Products, etc.)
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10 Project Fees

All work will be performed on a project basis. We will work closely with the Client to make the
best business decisions regarding the schedule.

Description
Lakeside Union School District - Webex Calling $58,500.00
***Aspire typically requires 4 - 6 weeks notice after Client has signed the SOW to start the

Project.

Payment terms will be Net 30 days from the date the Milestones are met and/or Deliverables
are received by Client. Payment schedule will conform to the following schedule:

Milestone Description Fee (Percent of Total)
Completion of Project Kickoff (30%) $17,550.00
Completion of Milestone 1 — Solution Design
(30%) $17,550.00
Completion of Milestone 2 — Phone
Deployment Completed (30%) $17,550.00
Completion of Project (10%) $5,850.00

The fees provided in this SOW shall be valid for up to sixty (60) days from the original date this
SOW was issued. If the contract has not been awarded within sixty (60) days, pricing is subject
to change.

If a project is put on hold based on Client request or project requirements not being met by the
Client, Aspire reserves the right to invoice for any unbilled worked performed up until the date
the project was placed on hold.

Any monies past 90 days due to Aspire, will result on projects/work to be stopped and the
account will be placed on hold. Customer must be up to date on all payments to Aspire.
Customer must pay as per milestone terms.
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11 Engagement Acceptance

Signatures on this SOW serve in lieu of a purchase order and indicate that the SOW has been
accepted and agreed to by Aspire and Client. The parties hereby acknowledge that they have
read and understand this agreement, all attachments hereto, and agree to all terms and
conditions stated herein. The parties consent to use of facsimile, electronic and/or digital
signatures in the execution of this SOW and the same shall be binding upon the parties as if
they were an original signature.

Accepted and agreed by:

Lakeside Union School District Aspire Technology Partners, LLC.
Represented by: Represented by:
Print Print
Signature Signature
Date Date
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The Interlocal Purchasing System
Purchasing Made Personal

AWARDED VENDOR

Printed 26 April 2024

www.aspiretransforms.com AASP]RE

Aspire Technology Partners LLC

EMAIL PO & VENDOR QUOTE TO: TIPSPO@TIPS-USA.COM PO AND QUOTE MUST REFERENCE VENDOR TIPS
CONTRACT NUMBER ATTACH PO AS A PDF - ONLY ONE PO (WITH QUOTE) PER ATTACHMENT

PAYMENT TO TIPS CONTACT
ADDRESS 25 JAMES WAY NAME Charlie Martin
CITY EATONTOWN PHONE (866) 839-8477
STATE NJ FAX (866)839-8472
ZIP 07724 EMAIL tips@tips-usa.com

DISADVANTAGED/MINORITY/WOMAN BUSINESS ENTERPRISE: N HUB: N

SERVING STATES
ALTAK [AZ [AR[CA|CO | CT | DE |DC| FL |
NE | NV | NH | NJ | NM | NY | NC | ND | OH | OK

GA|HI|ID|IL]IN|IA|KS|KY |LA|ME |MD|MA [MI|MN[MS | MO |MT|
|OR|[PA|

|
PA|RI|SC|SD|TN|TX|UT|VT|VA|WA|WI |WY|PR

Overview

Aspire is a premier technology services firm specializing in the delivery of digital infrastructure solutions and managed
services in the areas of Enterprise Networking, Collaboration, Wireless Networking, Cyber Security, Data Center, loT
and Cloud. Aspire designs solutions that produce transformative experiences for your organization’s users and
customers. A unique combination of industry-leading expertise, flexibility, and customer-first values are what sets

Aspire apart. The result is a differentiated customer experience which cultivates strong long-term relationships with our
clients.
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THE INTERLOCAL PURCHASING SYSTEM

A Department of Education Service Center Region 8, 4845 US Highway 271 North, Pittsburg, Texas 75686, (866) 839-8477

To: All TIPS Members
Re: TIPS Federal Funds Disclaimer and Information Sheet
To whom it may concern:

You have clicked on a link or otherwise sought to determine whether a specific TIPS Vendor on a specific TIPS Contract is EDGAR
compliant. If the website states “No” to EDGAR compliance for that specific Vendor Contract, then the specific TIPS Vendor on that
specific TIPS Contract is not EDGAR compliant. 1f the website states “View Doc” to EDGAR compliance and you are linked to this
letter, then TIPS has ensured the specific TIPS Vendor’s compliance with 2 CFR 200 on the specified contract fo the extent a
cooperative can do so, as described below.

Region 8 Education Service Center (Region 8 ESC) is a Texas Education Service Center which operates The Interlocal Purchasing
System (TIPS), a purchasing cooperative and department of Region 8 ESC. This document certifies that Region 8 ESC and TIPS
made every effort to comply with the most restrictive requirements of 2 CFR 200, identified for educational purposes as the Education
Department General Administrative Regulations (“EDGAR”). Please note that federal funds not sourced from the US Department of
Education are likely regulated by 2 CFR 200 but are not technically “EDGAR.” Each federal agency and its corresponding state
“pass-through” agency may interpret 2 CFR 200 differently. TIPS certifies that it competitively procures all awarded contracts
pursuant to § 44.031 of the Texas Education Code, or Texas Government Code § 2269, as applicable, the most restrictive procurement
method, and performs the most restrictive procurement method required by law and regulation, including all of the necessary steps
outlined in 2 CFR 200, except the Price or Cost Analysis for purchases of $250,000 and greater. (See below). This letter certifies that
the Vendor agreed to those 2 CFR 200 contract provisions for the specified contract.

However, this TIPS certification cannot relieve Members of federal requirements that cannot reasonably be performed by cooperatives.
For example, 2 CFR 200 requires a cost or price analysis for purchases over $250,000.00, a threshold adopted by TEA and the US
Dept. of Education. TIPS does not perform a formal cost or price analysis because TIPS is not the entity making the actual purchase of
goods or services. If a Vendor is awarded then TIPS has determined that the pricing is within the competitive range for the Vendor’s
offering. However, when required by law, the TIPS Member must perform the required analysis on the specific goods or services
before seeking TIPS pricing/purchasing from the TIPS Vendor and then upon completion of the purchase process.

Additionally, due to the Texas Department of Agriculture Guidance ARM Section 17 (“ARM Section 17”), relating to Federal Child
Nutrition Program Funds (Primarily Texas Public School Fund 240), requirement that all solicitations include specific quantities of
goods or services purchased, TIPS Contracts are not in compliance with ARM Section 17 as a stand-alone purchase contract. This is
because TIPS has no way of predicting which Members will purchase specific quantities of goods and services. However, for Federal
Child Nutrition Fund purchases in which the ARM Section 17 required cost or price analysis has been performed by the Member, TIPS
contracts may be used in conjunction with the Member’s three quote process unless labeled with “No” as to EDGAR compliance.
See also ARM Section 17.84 addresses purchasing through a “Third Party Cooperative that does not follow USDA Procurement
Regulations”. This will include TIPS and possibly other cooperatives that do not specify the exact quantities and line items procured
by the cooperative. See the latest ARM Section 17 here.

If this letter was linked or provided in relation to a specific Vendor Contract then the Vendor has agreed to the 2 CFR 200
Contract provisions. For our Members’ benefit, we encourage you, when expending federal funds, to make certain that you
understand and comply with any other 2 CFR 200 requirements that cannot necessarily be met on your behalf by a cooperative. We
also encourage you to incorporate all 2 CFR 200 TIPS Contract provisions agreed to by the Vendor into all supplemental agreements
you enter into with the TIPS Vendor, if any. While TIPS works very hard to ensure legal purchasing compliance on Members’ behalf
TIPS does not provide legal counsel to its Members. TIPS recommends that you consult your legal counsel when executing contracts
with TIPS Vendors. TIPS reserves the right to change its process as necessary in relation to updated guidance. Thank you for being a
Member of TIPS and for letting us assist with your procurement needs.

SAR01242020



Form W"'g

(Rev. October 2018)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

> Go to www.irs.gov/FormW3 for instructions and the latest information.

Give Form to the
requester, Do not
send to the IRS.

Aspire Technology Partners, LLC

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2 Business name/disregarded entity name, if different from above

following seven boxes.

D Individual/sole proprietor or D C Corporation

single-member LLC

Print or type.

[:I Other (see instructions) »

D S Corporation

Limited liability company. Enter the tax classification (C=C carporation, S=S corporation, P=Partnership) » P

Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do nat check | Exemption from FATCA reporting
LLC if the LLC is classified as a single-member LLC that Is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that
is disregarded from the owner should check the appropriate box for the tax classlfication of its owner.

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the | 4 Exemptions (codes apply only to

certain entities, not individuals; see
instructions on page 3):

[:] Parinership D Trust/estate

Exemnpt payee code (if any)

code (if any)

(Appfies to accounts maintained oulside the U.S.)

& Address (number, street, and apt. or suite no.) See Instructions.

25 James Way

See Specific Instructions on page 3.

Requester's name and address (optional)

6 City, state, and ZIP code
Eatontown, NJ 07724

7 List account number(s) here (optional)

m Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TiN provided must match the name given on line 1 to avoid | Social security number ]
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprletor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a
or

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and

Number To Give the Requester for guidelines on whose number to enter.

[ Employaer identification number

412 ~-|11{6|2|8[9]|1]|6

Part Il Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. 1 am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3.l am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions, You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage Interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to E;iﬁdividual retirement arrangement (IRA), and generally, payments

t provide your correct TIN. See the instructions for Part Il late/

other than interest and dividends, you are not requlwms%enmcahorr but you
Sign Signature of
Here

Date > \72///\_/ '% 209’%

Generallogr%f’ ions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW8.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), Individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

e Form 1099-INT (interest eamed or paid)

/

U Form 1089-DIV (dividends, including those from stocks or mutual
funds)

* Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

« Form 1098-B (stock or mutual fund sales and certain other
transactions by brokers})

» Form 1099-S (proceeds from real estate transactions)

* Form 1099-K (merchant card and third party network transactions)
» Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

= Form 1099-C (canceled debt)

* Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U,S. person (including a resident
alien), to provide your correct TIN,

If you do not return Form W-3 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X

Form W=9 (Rev. 10-2018)



Form W'9

(Rev. October 2018)

Depariment of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

» Go to www.irs.gov/FormW9 for Instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

First Digital Communications, LLC

1 Name (as shown on your income tax return). Name Is required on this line; do not leave this line blank.

2 Business name/disregarded entity name, if different from above
FirstDigital Telecom

following seven boxes.

D Individual/sole proprietor or D C Corporation

single-member LLC

L—_‘ S Corporation

Limited liability company. Enter the tax classification (C=C corporation, 8=S corporation, P=Partnership) »

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the | 4 Exemplions (codes apply only to

certain entities, not individuals; see
instructions on page 3):

O Parinership O Trusvestate
Exempt payse code (if any)

c

Note: Check the appropriate box In the line above for the tax classification of the single-member owner. Do not check | Exemption from FATCA reporting
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is code (If any)
another LLC that Is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that

[] other (see instructions) b

is disregarded from the owner should check the appropriate box for the tax classification of Its owner.

(Applies to accounts maintained outsido the U,S.)

6 Address (number, street, and apt. or suite no.) See Instructions.

357 S. 670 W., Suite 300

Print or type
See Specific Instructions on page 3.

Requester's name and address (optional)

6 City, slate, and ZIP code
Lindon, UT 84042

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid Social security number ]
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it Is your employer identification number (EIN). If you do not have a number, see How to get a
or

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and

Number To Give the Requester for guidelines on whose number to enter.

[ Employer identification number |

8 |7 0 (6|6 |9 (2|06

Part Il Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2.1 am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withhalding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3.1am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA repotting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than Interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il, later.

e

Sign Signature of *
Here U.S. person & U/L,ﬂ €

Date b -S'/y/zou.
7°7

General Instrdctions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW8.

Purpose of Form

An Individual or entity (Form W-9 requester) who Is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns Include, but are not limited to, the following.

» Form 1099-INT (Interest earned or paid)

¢ Form 1099-DIV (dividends, including those from stocks or mutual
funds)
o Form 1099-MISC (various types of Income, prizes, awards, or gross
proceeds)
o Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)
o Form 1099-S (proceeds from real estate transactions)
« Form 1099-K (merchant card and third party network transactions)
o Form 1098 (home mortgage interest), 1098-E (student loan Interest),
1098-T (tuition)
» Form 1099-C (canceled debt)
« Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X

Form W-9 (Rev. 10-2018)
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ASPIRE TECHNOLOGY
PARTNERS, LLC

TIPS PRICING FORM 1 - GOODS/ITEMS PRICING

TIPS permits Vendors to utilize either or both of the two goods/items pricing proposal options (and sub-options) identified below with the “Discount-Off Catalog” option being much more opti
"Cost-Plus Markup Option." Vendor is welcome to propose either or both options, and with either option Vendor is able to update their pricing and add/remove items during the life of the cont
to ensure that all items listed, whether by description, product number, SKU, UPC or other, fall within the scope of this solicitation category. Please read the "Vendor Pricing Submission" porti
before submitting questions about this form to TIPS.

s S e G ) :‘-.".."Option_1»-DisCount-Oﬁ'CatalogMefchbd_  »:‘. ::
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This goods/items pricing proposal method is highly preferred over the “Cost-Plus Markup Method” because it is versatile and allows Vendor to efficiently add and update its goods/items pricin
prohibit federal fund purchases. Vendor is asked in the attribute questions within the eBid System to propose a minimum discount off of their catalog pricing. Any discount from 0% to 100% i
under this pricing proposal method, Vendor is permitted to provide its “Catalog Pricing” to TIPS in a number of ways, described in Section "A" and Section "B" below. Vendor's minimum dis¢

TIPS "Catalog Pricing" provided herein.

SECTION "A" - Providing “Catalog Pricing” through Line-Item Pricing

If Vendor desires to list the "catalog pricing" of goods/items that you sell by line-item, you are welcome to do so here in Section “A” of Pricing Form 1. You are welcome to modify the columr
TIPS can identify the item’s name and “catalog price.” Please note that if you are awarded with this type of pricing submission, you will be able to update the pricing and add/remove items wit
honor any applicable discounts originally proposed. Specific discounts offered for any brand or item must be honored for the life of the contract.

Units description - (each, MSRP or Catalog
Product Name Product # Description dozen, hour, day, etc) Pricing
Example 1: Widget A 12345AB gadget part each $100.00
see Acme catalog
" : see / 2 cats cated at All Ae lucts available fro T
Example 2: All Acme Product Line see Acme catalog located a All Acme products available from Liitadat
www.Acme.com our company :
www.Acme.com
= A . ; Catalog pricing to
. C “atalog to be provided All Aeme products available fro e
Example 3: All Acme Product Line Catalog pricing to be provided upon cme products available from b provided apon
request our company

request

Insert Line-items below this line. You may add cells as needed.




Product Name

Product #

Description

Units description - (each, dozen,
hour, day, etc)

MSRP or Catalog
Pricing

ALL VERKADA PRODUCTS E;:ITC'};%G

ALL VERKADA PRODUCT LINE AVAILABLE FROM ASPIRE  |EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL CISCO PRODUCTS IC,;:ITC‘A&%G

ALL CISCO PRODUCT LINE AVAILABLE FROM ASPIRE  |[EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL VMWARE PRODUCTS g{gg;‘f

ALL VMWARE PRODUCT LINE AVAILABLE FROM ASPIRE  |[EACH PRONIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL NUTANIX PRODUCTS gglrcﬁ;gc

ALL NUTANIX PRODUCT LINE AVAILABLE FROM ASPIRE  |EACH ERONIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL HPE PRODUCTS E;:ITC'};%G

ALL HPE PRODUCT LINE AVAILABLE FROM ASPIRE  |[EACH PROVITED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL NETAPP PRODUCTS IC,II:ITCAI;EG

ALL NETAPP PRODUCT LINE AVAILABLE FROM ASPIRE  |EACH SRETRED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL COHESITY PRODUCTS ;,:QITC'};(();G

ALL COHESITY PRODUCT LINE AVAILABLE FROM ASPIRE  |EACH FPROVIDED

TECHNOLOGY PARTNERS, LLC

UPON REQUEST




ALL PURE STORAGE CATALOG
PRODUCTS AVAILABLE FROM PRICING

ALL PURE STORAGE PRODUCT LINE ASPIRE TECHNOLOGY EACH PROVIDED
PARTNERS, LLC UPON REQUEST
ALL FORTINET PRODUCTS I(,:I‘:‘ITC‘;;(();G

ALL FORTINET PRODUCT LINE AVAILABLE FROM ASPIRE EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL PALO ALTO PRODUCTS gﬁf&;gc

ALL PALO ALTO PRODUCT LINE AVAILABLE FROM ASPIRE EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST

CATALOG

ALL APC BY SCHNEIDER ELECTRIC ALL APC PRODUCTS PRICING

PRODUCTLINE AVAILABLE FROM ASPIRE EACH ROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL COMMVAULT PRODUCTS }(,:{:ITCA};?;G

ALL COMMVAULT PRODUCT LINE AVAILABLE FROM ASPIRE EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL EATON PRODUCTS E;:I?I;gc

EATON ELECTRIC AVAILABLE FROM ASPIRE EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL BOSCH PRODUCTS SI':ITC’?;?;G

BOSCH AVAILABLE FROM ASPIRE EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL HOSA PRODUCTS gﬁf&;gc

HOSA AVAILABLE FROM ASPIRE EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL ELMO PRODUCTS S;:ITC‘};?;G

- AVAILABLE FROM ASPIRE EACH PROVIDED

TECHNOLOGY PARTNERS, LLC

UPON REQUEST




ALL CRESTRON PRODUCTS

CATALOG

CRESTRON AVAILABLE FROM ASPIRE  [EACH ﬁﬁ;cvli}%p
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL SHARP PRODUCTS 1?{211;;‘};(@”

SHARP AVAILABLE FROM ASPIRE  |EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL MIDDLE ATLANTIC CATALOG
PRODUCTS AVAILABLE FROM FRICING

MIDDLE ATLANTIC ASPIRE TECHNOLOGY rACH PROVIDED
PARTNERS, LLC UPQN REQUEST
ALL CHIEF PRODUCTS s

CHIEF AVAILABLE FROM ASPIRE  |EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL AVFI PRODUCTS PG

AVEL AVAILABLE FROM ASPIRE  [EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL AVTEQ PRODUCTS FRICIHG

N AVAILABLE FROM ASPIRE  |EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL C2G PRODUCTS ey

- AVAILABLE FROM ASPIRE  [EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL DA-LITE PRODUCTS g

DALLITE AVAILABLE FROM ASPIRE  [EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL VADDIO PRODUCTS 5&%};2(;

VADDIO AVAILABLE FROM ASPIRE  |EACH PROVIDED

TECHNOLOGY PARTNERS, LLC

UPON REQUEST




CATALOG

TECHNOLOGY PARTNERS, LLC

ALL WIREMOLD PRODUCTS PRICING
WIREMOLD AVAILABLE FROM ASPIRE  [EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL LISTEN TECH PRODUCTS SQITC';;ZG
LISTEN TECH AVAILABLE FROM ASPIRE  [EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL ALTONA PRODUCTS gﬁ;ﬁ;ﬁc
ALTONA AVAILABLE FROM ASPIRE  |EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL SHURE PRODUCTS ;,:QITCAI;((;G
SHURE AVAILABLE FROM ASPIRE  [EACH PROVIDID
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL ATLAS PRODUCTS {.ﬁ;};ﬁ’f
ATLAS AVAILABLE FROM ASPIRE  [EACH P ROVEDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL EPSON ELECTRIC CATALOG
PRODUCTS AVAILABLE FROM PRICING
i ASPIRE TECHNOLOGY EaecH PROVIDED
PARTNERS, LLC UPON REQUEST
ALL JBL PRODUCTS l‘fﬁfg}ﬁg‘;
JBL AVAILABLE FROM ASPIRE  (EACH YREGVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL KRAMER PRODUCTS gﬁITCA;;(G)G
MER AVAILABLE FROM ASPIRE  |EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL PANASONIC PRODUCTS gI‘:ITgIIIQgG
PANASONIC AVAILABLE FROM ASPIRE  (EACH PROVIDED

UPON REQUEST




CATALOG

ALL SONY PRODUCTS PRICING
— AVAILABLE FROM ASPIRE EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL VIEWSONIC PRODUCTS ggITCﬁ;gG
VIEWSONIC AVAILABLE FROM ASPIRE EACH PROVIDED
TECHNOLOGY PARTNERS, LLC UPON REQUEST
ALL WILLIAMS SOUND CATALOG
PRODUCTS AVAILABLE FROM PRICING
WILLIAMS SOUND ASPIRE TECHNOLOGY BALH PROVIDED
PARTNERS, LLC UPON REQUEST

Vendor may insert additional cells as needed.

SECTION "B" - Alternative Methods of Providing "Catalog Pricing"

Alternative Method of Providing Catalog

Description of Alternative Method of

Vendor's Selection of Alternative
Method of Providing Catalog -

Providing Catalog

Mark the option that Vendor
Selects

1. Catalog Pricing is Included in Proposal

If Vendor already has “Catalog Pricing”
documents or files compiled, Vendor ma;
check the cell to the right and include a
note directing TIPS to please view those
documents/files. (Ex. X — Please see
“Catalog Pricing” in uploaded document
entitled “2022-2023 Vendor Catalog.”)
Please note that if you are awarded with
this type of pricing submission, you will
be able to update the pricing and
add/remove items within the category as
long as you honor any applicable
discounts originally proposed.

Place "X" in this cell il "Catalog
Pricing is included in Proposal” is

Vendor's selection.




2. Link to Catalog Pricing

If Vendor already has “Catalog Pricing”
published at an online location, Vendor
may check the cell to the right and include
the link to their online “Catalog Pricing.”
If a login is required to access the
“Catalog Pricing” located at that link,
please provide that login information in
the neighboring cell. (Ex. X — Please see
“Catalog Pricing” at www.tips-usa.com,
login information is Username: TIPS
Password: 123456.) Please note that if
you are awarded with this type of pricing
submission, you will be able to update the
online pricing and add/remove items
within this category as long as you honor
any applicable discounts originally
proposed.

Place link to vour "Catalog Pricing" in
this cell if "Link fo Catalog" 1s
Vendor's selection.

1 applicable, provide login
infomration fo online "Catalog
Pricing"” link




3. Vendor Shall Provide “Catalog Pricing” Upon
Request

Sale.

If Vendor does not have comprehensive
“Catalog Pricing” documents or links
readily available, Vendor may check the
cell to the right ensuring that such
required “Catalog Pricing” will be
provided to TIPS upon request. Per the
following example, this option is viable
but may slow down the TIPS Sale process
as follows. (Ex. Vendor is awarded and is
making its first TIPS Sale to Sunny ISD,
Sunny ISD sends its TIPS PO to TIPS for
pricing compliance review. TIPS will
then request that Vendor provide
documentation of “Catalog Pricing” for
the line items included in the PO before
TIPS can process the PO and send to
Vendor for fulfillment.) Please note that
if you are awarded with this type of
pricing submission, you will always be
able to provide the most current pricing
for each item within this category but you
will still be required to honor any
applicable discounts originally proposed.

Place "X in this cell if Vendor agrees
{o provide "Catalog Pricing” upon
request from TIPS,

R T S e i : Option 2 - Cost-Plus Markup Method S
This goods/items pricing pfoposél method is not recommended because many TIPS Members are prohibited from utilizing Vendors with a Cost-Plus Markup Pricing submission, especiaily wl
cannot be listed as federally compliant for TIPS purposes if Vendor utilizes this method. If Vendor has read through the entirety of the “Discount-Off Catalog Method” description above and h
options are a possibility, then Vendor may use this method which requires that Vendor propose a maximum mark-up percentage in this proposal and then provide TIPS with proof of cost for ear




Cost-Plus Markup Method

If Vendor desires to utilize this method,
Vendor may enter its maximum markup
percentage the cell provided to the right.
Please note that this is a maximum
percentage and you may always have a
lesser markup on a TIPS Sale. You will
be required to provide proof of cost to
TIPS for every item sold under the TIPS
Contract. (Ex. Vendor is awarded and is
making its first TIPS Sale to Sunny ISD,
Sunny ISD sends its TIPS PO to TIPS for
pricing compliance review. TIPS will then
request that Vendor provide
documentation of Vendor’s cost for the
line items included in the PO before TIPS
can process the PO and send to Vendor for
fulfillment.) Please note that if you are
awarded with this type of pricing
submission, you will always be able to
provide the most current cost for each
item within this category but you will not
be permitted to sell it to TIPS Members
for a greater markup than what Vendor
provides herein.

Vendor's Percentage Markup:

Place Vendor's proposed
percentage markup in this cell il
Cost-Plus Markup

utilizing the
Method.




mal, usable, and preferred to the
ract. It is Vendor’s responsibility
on of the solicitation document

g and does not automatically
is an appropriate response. Then,
sount will always be applied to

1s and column titles as long as
hin the catagory as long as you

% Discount (Greater
than Minimum Discount
offered in Attribute
Except in Limited
Circumstances. See

Attribute.) TIPS Price
15.00% $85.00
10.00%

16.00%




% Discount (Greater
than Minimum Discount
offered in Attribute
Except in Limited
Circumstances. See
Attribute.)

TIPS Price

12.00%

HARDWARE,
SOFTWARE 33%,
MAINTENANCE,
10%

4.00%

10.00%

26.00%

19.00%

5.00%




6.00%

HARDWARE 20%,
SOFTWARE 15%

10.00%

15.00%

15.00%

25.00%

28.00%

15.00%

2.00%




30.00%

15.00%

35.00%

30.00%

25.00%

5.00%

17.00%

29.00%

15.00%




30.00%

27.00%

15.00%

5.00%

19.00%

1.00%

11.00%

20.00%

10.00%




8.00%

5.00%

7.00%







h-ex-lv us{néﬂfederal funds. Vendor
as determined that none of those
ch item at the time of each TIPS




TIPS 230504 Information Technology ASPIRE TECHNOLOGY
Equipment, Software, and Services PARTNERS, LLC

TIPS PRICING FORM 2 - SERVICE PRICING

Please note that Vendor’s “Minimum Percentage Discount Offered” proposed in the attribute questions shall apply to services proposed with the exception of vendor travel passed through at actual cost or GSA allows
under this contract, Vendor may type "N/A" on this form and submit. If Vendor desires to offer services under this TIPS Contract, the “Catalog Pricing” for those services must either be listed within this form as instr
or properly added during the life of the awarded contract. All services must be provided in some unit cost (Ex. Per Hour, Per Person, Per Day, etc.). If Vendor already has service “Catalog Pricing” documents, links, ¢
Pricing Form 2 directing TIPS to please view those documents/links/files. (Ex. X —Please see “Service “Catalog Pricing” in uploaded document entitled “2022-2023 Vendor Service Pricing.”).

Bkt . Providing Service "Catalog Pricing" through Pricing Form 2 Line-ltem Pricing

If Vendor desires to list the services that Vendor sells by line-item, Vendor is welcome to do so below in this Pricing Form 2. All services must be provided in some unit cost (Ex. Per Hour, Per Person, Per Day, etc.).
column titles as long as TIPS can identify the service being offered by name, unit-type, and “catalog price” of the service. Please note that if you are awarded after submitting your service pricing on this form, you wil
services within the category as long as you honor any applicable discounts originally proposed. If Vendor already has service “Catalog Pricing” documents, links, or files compiled, Vendor may include a note below ¢
documents/links/files. (Ex. X — Please see “Service “Catalog Pricing” in uploaded document entitled “2022-2023 Vendor Service Pricing.”) Please note that if you are awarded after submitting your service pricing thr

update the pricing and add/remove services within this category as long as you honor any applicable discounts originally proposed.

{

N

% Discount
(Greater
than
Minimum
Discount
offered in
Attribute
Except in
Limited
Circumstan
Specify Unit Type -(Ex. Per Hour, Per Unit Pricing Not-to- A‘;’e’::_‘bijz)
Service Name Service Description Person, Per Day, etc.) Exceed 7/ | TIPS Price - Not to Exceed
Example 1: installation Tech Level 1 instaliation Hourly/Tech $100.00/hour/tech 5.00% $95.00/hour/tech
Example 2: Installation Tech Level 2 Instaliation Hourly/Tech $150.00/hour/tech 5.00% $142.50/hour/tech
GSA allowable rate at
the time of service. GSA allowable rate at the
See time of service. See
https://www.perdiem https://www.perdiem101.¢
Example 3: Mileage Travel by Car to instaliation location Per Person/Per Mile 101.com/mileage. 0.00% om/mileage.
50% of regular hours 45% of regular hours
Example 4: Travel Travel to installation location Per Person/Per Hour instaliation Charge 5.00% Installation Charge
Example 5: Flights Travel by Flight to installation Per Person Actual Cost of Flight 0.00% Actual Cost of Flight
Not-to-Exceed Not-to-Exceed $190/Square
Example 6: Custom Design Services Custom Design Per Designer/Per Square Foot $200/Square Foot 5.00% Foot
Not-to-Exceed Not-to-Exceed
Example 7: Training Training Client on Use of Product Per Trainer/Per Hour $20.00/Trainer/Hour 5.00% $19.00/Trainer/Hour
Insert Line-items below this line. You may add cells as needed.




% Discount
(Greater
than
Minimum
Discount
offered in
Attribute
Except in
Limited
Circumstan
Specify Unit Type -(Ex. Per Hour, Per Unit Pricing Not-to- | €% See
Service Name Service Description Person, Per Day, etc.) Exceed Attribute) | TYPS Price - Not to Exceed
PROJECT EVALUATION PROJECT EVALUATION HOURLY $275.00 10.00% $250.00
PROJECT DESIGN PROJECT DESIGN HOURLY $275.00 10.00% $250.00
PROJECT PLANNING PROJECT PLANNING HOURLY $275.00 10.00% $250.00
PROJECT INSTALLATION AND CONFIGURATION PROJECT INSTALLATION AND CONFIGURATION HOURLY $275.00 10.00% $250.00
PROJECT MANAGEMENT PROJECT MANAGEMENT HOURLY $275.00 10.00% $250.00
ADVANCED THREAT MONITORING,
MANAGED DETECTION AND RESPONSE DETECTION AND RAPID RESPONSE PER DEVICE/PER MONTH NUMEROUS 10.00%
24X7 EVENT MONITORING AND DEVICE
MANAGED SECURITY SERVICES MANAGEMENT PER DEVICE/PER MONTH NUMEROUS 10.00%
MANAGED SECURITY SERVICES NEXT GENERATION FIREWALL (SMALL) PER DEVICE/PER MONTH $275.00 10.00% $250.00
MANAGED SECURITY SERVICES NEXT GENERATION FIREWALL (MEDIUM) PER DEVICE/PER MONTH $330.00 10.00% $300.00
MANAGED SECURITY SERVICES NEXT GENERATION FIREWALL (LARGE) PER DEVICE/PER MONTH $495.00 10.00% $450.00
CISCO IDENTITY SERVICES ENGINE (ISE) -
MANAGED SECURITY SERVICES PHYSICAL OR VIRTUAL PER NODE/PER MONTH $550.00 10.00% $500.00
END TO END MANAGEMENT OF UNIFIED
COMMUNICATIONS, CONTACT CENTER, VIDEO
MANAGED COLLABORATION SERVICES SYSTEMS, AND ROUTING/SWITCHING DEVICES
MANAGED COLLABORATION SERVICES VOICE GATEWAY PER DEVICE/PER MONTH $71.50 10.00% $65.00
MANAGED COLLABORATION SERVICES UC APPLICATIONS PER DEVICE/PER MONTH $165.00 10.00% $150.00
MANAGED COLLABORATION SERVICES UC UCS SERVER PER DEVICE/PER MONTH $71.50 10.00% $65.00
INFRASTRUCTURE MONITORING, RESPONSE
AND MANAGED INFRASTRUCTURE
MANAGED INFRASTRUCTURE SERVICES OPERATIONS
MANAGED INFRASTRUCTURE SERVICES ROUTER PER DEVICE/PER MONTH $66.00 10.00% $60.00
MANAGED INFRASTRUCTURE SERVICES SWITCH - CORE PER DEVICE/PER MONTH $82.50 10.00% $75.00
MANAGED INFRASTRUCTURE SERVICES SWITCH - DISTRIBUTION PER DEVICE/PER MONTH $60.50 10.00% $55.00
MANAGED INFRASTRUCTURE SERVICES SWITCH - ACCESS PER DEVICE/PER MONTH $44.00 10.00% $40.00
MANAGED INFRASTRUCTURE SERVICES SERVER PER DEVICE/PER MONTH $49.50 10.00% $45.00
MANAGED STAFFING SERVICES PER FTE/PER DAY $2,500.00 25.00% $2,000.00
Vendor may insert additional cells as needed.




ible rates. If Vendor does not seek to offer services
ucted, otherwise included within Vendor's proposal,
or files compiled, Vendor may include a note on

. You are welcome to modify the columns and
1 be able to update the pricing and add/remove
lirecting TIPS to please view those

‘ough other documents/links/files, you will be able to



APPLICABLE DEVICES/PER MONTH WILL RECEIV

APPLICABLE DEVICES/PER MONTH WILL RECEIV



[Lakeside Union School District |

Line o Lead Included . Pricing 3
Nitber Item Name Description Time o Quantity Term ListPrice
! 1.0|A-FLEX-3 [Collaboration Flex Plan 3.0 | N/A [ No | 1] 5 0.00
Initial Term - 60.00Months | Auto Renewal Term - 0.0 Months | Billing Model - Annual Billing | Requested Start Date - 01-May- 2024 | Requested End Date - 30-Apr-2029

1.1 A-FLEX-EACL-E EntW Webex Calling for Education N/A No 375 1 13.25

1.2 A-FLEX-C-PRO Webex Calling Entitiement N/A No 450 1 0.00

1.3 A-FLEX-CL-COMMON-E __ |Webex Calling Workspace for Common Area Add-on for N/A No 150 1] 7.50

1.4 A-FLEX-ERC Emergency Response Center Call fee per location search N/A No 0 i 43.00

{ 1.5 A-FLEX-CL-CA Webex Calling Common Area Entitlement N/A No 298 1} 0.00

1.6 A-FLEX-P-CALL Prem to Webex Calling / UCM Cloud N/A | No 375 1} 0.00

1.7 SVS-FLEX-SUPT-BAS Basic Support for Flex Plan N/A | No 485 1 0.00

1.8 A-FLEX-FILESTG-ENT File Storage Entitlement N/A i No 9000 11 0.00

1.9 A-FLEX-PROPACK-ENT  {Pro Pack for Cisco Control Hub Entitlement N/A No 450 i 0.00

1.10 A-FLEX-EDU-CUST Education Customer N/A No 1 14 0.00

1.11 A-FLEX-C-DEV-ENT Cloud Device Registration Entitlement N/A i No 450 14 0.00

1.12 A-FLEX-MSG-ENT |Messaging Entitlement N/A | No 450 11 0.00
Configuration Total SubTotal

] 2.0/ CP-7800-WMK= |Spare Wallmount Kit for Cisco UC Phone 7800 Series | N/A | No | 400/ | 99.03
Configuration Total SubTotal

i 3.0/CP-7841-3PCC-K9= |Cisco IP Phone 7841 with Multiplatform Phone firmware | N/A i No 450] | 427.13
Configuration Total SubTotal

| 4.0/ CP-8851-3PCC-K9= |Cisco IP Phone 8851 with Multiplatform Phone firmware | N/A i No | 55 i 713.55
Configuration Total SubTotal

i 5.0/ ATA192-3PW-K9 1192 Analog Telephone Adapter for MPP with switch | N/A ! No | 1] i 294.47

Initial Term - nullMonths | Auto RenewalTerm null Months | Billing Model - null | Requested Start Date-—— | Requested End Date - - 4

| 51| ATA191-CLIP-NA |Power Clip for ATA191 and ATA192, North America N/A i No | 1 0.00

Configuration Total SubTotal
I Ci i i i | E ! |
7.0/ CP-8800-A-KEM-3PC= iC|sco 8800 series KEM for Audio IP Phones with MPP i N/A | No | 25| @ 59295
I A frmware i i % —

Configuration Total SubTotal



Extended
ListPrice

67,500.00
0.00
0.00
0.00
0.00
0.00

~365,625.00

[ 39612.00|
39,612.00

[ 192,208.50]
192,208.50

39,245.25

[ 29447

0.00]

1 4,823.75I
T 1482375

Sell Price TIPS
Contract 33%

$199,743.75

$45,225.00

$244,968.75
$66.35
$26,540.00
$286.18

$128,781.00

$478.08
$26,294.40

$197.30

$197.30

$397.28
$9,932.00
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Governing Board Meeting Date: May 9, 2024

Agenda Item:

ASES Grant Contract

Background (Describe purpose/rationale of the agenda item):

After School Education and Safety Program (ASES) contract for fiscal Year 2023-24 (Grant ID37-23939-
1037-EZ)

Fiscal Impact (Cost):

N/A

Funding Source:
N/A

Recommended Action:

O Informational O Denial

O Discussion O Ratification

X Approval [0 Explanation: Click here to enter text.
[0 Adoption

Originating Department/School: ESS/ASES Grant Programs

Submitted/Recommended By: Approved for Submission to the Governing Board:
AP ) e
Serred Murphy, Manager-ESS Lisa Dayis, Assistan jperlntendent

Reviewed by Cabinet Member:




MEMORANDUM OF AGREEMENT

This Agreement for the After School Education and Safety (ASES) program is entered into and
effective as of the Ist day of July 2023 by and between the San Diego County Superintendent
of Schools (hereinafter referred to as “SDCOE”) and Lakeside Union Elementary (hereinafter
referred to as “District”) who agrees to contract for and provide the ASES Program services as
specified in the grant. The District further agrees to follow all fiscal reporting and auditing
standards required of the ASES Program, in accordance with the provisions of the California
Education Code (EDC) Sections 8482-8484.65 and Assurance 5 of ASES Grant Award
Assurances from original renewal application. Failure to comply with the following grant rules,
regulations, and policies may result in denial of the remaining grant amount and an invoice from
the SDCOE to the District for up to the entire grant amount allocated for the ASES Program.
Any invoice from the California Department of Education (CDE) to the SDCOE due to the
District’s failure to comply with grant rules, regulations and policies will result in the District
reimbursing the full invoice amount(s) to the SDCOE within 30 days of submission of such

invoice(s).

1. SCOPE OF SERVICES: GENERAL CONDITIONS

A. DISTRICT ASSURANCES

In accordance with the provisions of the California Education Code (EDC) Sections
8482-8484.65, the purpose of the ASES program is to create incentives for establishing locally
driven before and after school enrichment programs both during school days and summer,
intersession, or vacation days that partner public schools and communities to provide academic
and literacy support and safe, constructive alternatives for youth. It is the intent of the Legislature
that all yputh participating in elementary, middle or junior high-school ASES programs
participate in the full day of the program every day. [EDC 8483(a)(2)]

In accordance with California Education Code (EDC) Sections 8482-8484.65, the District agrees
to implement the following:

ASES Priority Enrollment
I. Priority for enrollment of students in a before or after school program, in accordance with

Assurance 22 of ASES Grant Award Assurances, must be prioritized in the following
order:

A. Homeless Youth, as defined by the federal McKinney-Vento Homeless Assistance
Act (42 U.S.C. Sec. 11434a) and EDC Sections 8483(c)(1)(A); 8483.1(d)(1)(A).
Homelessness is defined as one or more of the following situations:

a. Emergency or transitional shelter

b. Hotel or Motel

c. Unsheltered (i.e., cars, parks, garage, campgrounds)

d. Temporarily with another person or relatives due to economic hardship or
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loss of housing (i.e., eviction, inability to pay the rent, destruction of
home, illness, loss of employment, etc.)
e. Unaccompanied youth not living with parent or guardian
f. Substandard housing (i.e., no water or electricity; health or safety risks)
B. Foster Youth, as designated through a juvenile dependency court petition [EDC
Sections 8483(c)(1)(A); 8483.1(d)(1)(A)] _
C. Youth Eligible for Free or Reduced-Priced Meals, as defined yearly in the CDE
Student Poverty FPM Data report [EDC Sections 8483(c)(1)(A); 8483.1(d)(1)(A)]
D. Middle and junior high school students participating in the full day of the program
every day [EDC Section 8483(c)(B)]

2. A program shall inform the parent or caregiver of a pupil of the rights of homeless
children, foster children, and children eligible for free or reduced-price meals to receive
priority enrollment and how to request priority enrollment. [EDC Sections 8483(d);
8483.1(e)|

ASES Program Operation and Attendance Requirements:

After School

1. The After School program will begin operation immediately upon the conclusion of the
regular school day and operate a minimum of 15 hours per week (minimum of three
hours per day) and at least until 6:00 p.m. on every regular school day. [EDC Section
8483(a)(1)(A)(i); Assurances 16, 17, 18 of ASES Grant Award Assurances]

2. The After School program will establish a reasonable early daily release of students from
the program. This policy should include, at a minimum, a procedure that allows parents to
provide written notification that outlines the date range, early release time, and reason for
the early-release for their student. Programs operating in a community” where the early
release policy does not meet the unique needs of that community or school, or both, can
provide documentation of an alternative plan and request approval from the SDCOE.
[EDC Section 8483(a)(1)(B); Assurance 19 of ASES Grant Award Assurances]

3. It is the intent of the Legislature that elementary and middle school (or junior high
school) students participate in the full day of the program every day during which
students participate, except as allowed by the early release policy. [EDC Section
8483(a)(2); Assurance 20 of ASES Grant Award Assurances]

4. To develop an age-appropriate program, for middle or junior high school students, a
flexible attendance schedule may be implemented. [EDC Section 8483(a)(3); Assurance
21 of ASES Grant Award Assurances]

Before School Program

1. The Before School program will operate at least one and one half hours (1 1/2) per
regular schoolday. [EDC Section 8483.1(a)(1)]

2. The Before School program will establish a reasonable late arrival policy and procedure
for students arriving late to the Before School program. This policy should include, at a
minimum, a procedure that allows parents to provide written notification that outlines the
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date range, late arrival time, and reason for the late arrival for their student. [EDC Section
8483.1(a)(1)]

3. It is the intent of the Legislature that elementary and middle school (or junior high
school) students participate in the full day of the program every day during which
students participate, except as allowed by the late arrival policy. [EDC Section
8483.1(a)(2)(A)]

4. A student who attends less than one-half of the daily program hours cannot be counted
for attendance purposes. [EDC Section 8483.1(a)(2)(B)]

5. To develop an age-appropriate program, for middle or junior high school students, a
flexible schedule may be implemented. [EDC Section 8483.1(a)(3)]

Before and After School Supplemental Program

|. During summer, intersession, or vacation periods, supplemental programs must operate a
minimum of four and one-half (4 ¥4) hours per day. [EDC Section 8483.2]

Attendance Requirement

The goal for each District ASES program site is to meet 100% of the daily attendance goals
(ADA) based on the grant amount awarded. To ensure that subsequent ASES grant awards will
not be adjusted due to insufficient program attendance and performance, District must enforce
the grant rules in compliance with California Education Code 8483.7(a)(1)(A) which states that
“cach school that establishes a program pursuant to this article is eligible to receive a three-year
after school grant, that shall be awarded in three one-year increments and is subject to
semiannual attendance reporting and requirements as described in EDC Section 8482.3 once
every three years.”

CDE is authorized, under EDC Section 8483.7 to conduct a re\:?féés; of the program and make
grant funding adjustments should ASES program sites fail to maintain specific attendance levels.
Specifically,

1. Any ASES program that falls below target attendance levels by more than 15 percent in
each of two consecutive years may be adjusted. [EDC Section 8483.7(a)(1)(C)(ii)]

2. Any ASES program that falls below 75% of target attendance levels in any year of the
grant may be adjusted. [EDC Section 8483.7(a)(1)(D)(ii)]

As per California EDC Section 8483.7(a)(1)(B), the California Department of Education (CDE)
provides technical support through the System of Support for Expanded Learning (SSEL) to
programs experiencing student attendance below minimum requirements.

General Program Requirements:

The intent of the Legislature as enacted is to provide programming that focuses on “developing
the academic, social, emotional, and physical needs and interests of pupils through hands-on,
engaging learning experiences”. [EDC Section 8482.1(a)] To ensure the District develops ASES
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programming consistent with this intent, the following requirements are in place for FY
2023-2024:

. The District shall identify a qualified District Contact to be the direct liaison between the
ASES program and the SDCOE, attending all monthly San Diego Expanded Learning
Consortium meetings. For purposes of this document, the term “qualified” describes the
District Contact’s ability to have access to paths of communication with District
Administration to enable the success of their duties and to ensure quality programs that
comply with California EDC Sections 8482-8484.65 and Assurance 4 of ASES Grant
Award Assurances. In this regard, the role of the District Contact includes:

a. General program oversight
b. Programmatic development
c. Compliance responsibility

d. Reporting responsibility

2. The District shall provide a detailed Program Plan for their overall vision of the ASES
Program. The ASES Program Plan shall be a fluid document capturing the changes in
programming throughout FY 2023-24 and updated as necessary to provide an accurate
reflection of programming. Initial District Program Plan information must be uploaded to
Cityspan no later than October 31, 2023.

3. The District shall work with program sites to develop an individualized scope and
sequence and schedule that aligns with the overall District vision.

4. The District shall ensure that each ASES program shall consist of an educational and
literacy element designed to provide tutoring and/or homework assistance in one or more
of the following core content subject areas: language arts, mathematics, history and social
science, computer training, or science. [EDC Section 8482.3(c)(1)(A); Assurance 1 of
ASES Grant Award Assurances]

5. The District shall ensure that each ASES program shall consist of an educational
enrichment element that may include, but not limited to, fine arts, career technical
education, recreation, physical fitness and prevention activities. Such activities should be
determined based on students’ needs and interests. [EDC Section 8482.3(c)(1)(B);
Assurance 2 of ASES Grant Award Assurances]

6. The District shall ensure that their ASES programs are “planned through a collaborative
process that includes parents, youth, and representatives of participating public schools,
governmental agencies, such as city and County parks and recreation departments, local
law enforcement, community organizations, and the private sector,” and that has
demonstrated support of the school site principal and staff [EDC Section 8482.5(b);
Assurances |1 and 26 of ASES Grant Award Assurances]

Web-Based Attendance and Daily Attendance Accountability Requirements:
The District is required to maintain attendance documentation for the ASES program as
follows:
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The District’s ASES program must follow the SDCOE attendance collection process to
include entering complete student enrollment information, including the State Student
Identifier (SSID) number.

In FY 23/24, Districts receiving ASES funds must implement the Cityspan Web-bused
Attendance Tracking System (www.youthservices.net/sandiego) for daily program
attendance entry.

District shall fully utilize the “Automated Card Scanning” capability for the system. The
Citvspan Web-Based Attendance Tracking Svstem will ensure that full attendance is
documented only for students complying with their individual Early Release/Late Arrival
times on file in accordance with ASES Program California EDC Sections
8483(a)(1)(A)(i) and 8483(a)(1)(B) and the intent of the Early Release/Late Arrival
policies for students in the ASES program.

The District shall use the web-based attendance system’s card scanning features to ensure
that all students are counted for attendance purposes in compliance with EDC Sections
8483(a)(1)(A)(i) and 8483(a)(1)(B).

District ensures that there is a process for monitoring site-level attendance procedures.
District will identify and ensure participation by key staff members in professional
development provided by the SDCOE for implementation of attendance collection
processes and procedures.

District will ensure that all staff members participating in attendance collection
procedures receive training and utilize a unique username/password provided by the
SDCOE.

Staffing Requirements

All ASES program sites are required to comply with the staffing requirements outlined in
EDC Section 8483.4 and Assurances 32, 33, and 34 of ASES Grant Award Assurances.

These include:

District must “establish minimum qualifications for each staff position that, at a
minimum, ensure that all staff members who directly supervise pupils meet the minimum
qualifications for an instructional aide, pursuant to the policies of the school district.”
Selection of the program site supervisor(s) are subject to the approval of the schoolsite
principal.

All ASES programs must maintain a pupil-to-staff member ratio of no more than 20 to 1.
[Assurance 31 of ASES Grant Award Assurances]

District must certify that all personnel providing services to students are adequately
screened including, but not limited to, health screening, including tuberculosis,
fingerprint clearance, and any other screening to prevent the assignment of personnel who
may pose a threat to the safety and welfare of students.

District shall be solely responsible for students, staff, and parents accessing services
under this Agreement. District certifies that it will provide adequate supervision of the
students, parents, staff, trainees and other providers, and that its staff will follow legal
guidelines on reporting child abuse/neglect.

For Districts contracting with third party providers: in accordance with EDC Sections
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8483.4(b) and 8483.4(c), the District “shall require the third party to notify the local
educational agency by the next working day following, and to submit a written report
within seven days of, the occurrence of any health- or safety-related issues, including, but
not limited to, issues involving criminal background clearances for employees, building
safety, and any event specified in subdivision (c).” Events, as noted previously, include:
a. Death of a child from any cause
Any injury to a child that requires medical treatment
c. Any unusual incident or child absence that threatens the physical or emotional
health or safety of a child
d. Any suspected child abuse or neglect, as defined in Section 11165.6 of the Penal
Code
e. Epidemic outbreaks
f. Poisonings
g. Fires or explosions that occur in or on the premises
h. Exposure to toxic substances
i. An arrest of an employee of the third party
j.  Any other event as specified by the LEA

7. For Districts contracting with third party providers: in accordance with EDC Section
8483.4(d), the District “shall require the third party to request from parents or guardians
pupil health information, such as whether a pupil has allergies or asthma, before pupil
enrollment. Parents or guardians may provide this information at their discretion and are
not required to provide pupil health information in order for the pupil to receive services.”

8. District must reserve the right to accept or reject the assignment of any personnel and the
right to remove him/her from District’s premises.

9. District must provide evidence during audit or FPM to verify that staff minimum
qualifications are met. District acknowledges that, by agreeing to this Memorandum of
Agreement; the District waives their right under EDC Section 45274tand must provide
evidence of minimum qualifications including, but not limited to, examination records
and scores, and transcripts.

10. Staff must receive staff training and development. The program may provide three days of
staff development during regular program hours using funds from the total grant award.
[EDC Sections 8483.3(c)(4) and 8483.7(a)(4); Assurances 24 and 36 of ASES Grant

Award Assurances]

State-Mandated Data and Evaluation Requirements

All Districts must participate in the state Annual Outcomes Evaluation process and the
SDCOE’s CQGrowth process in accordance with EDC Section 8484 and Assurances 6, 29,
and 30 of ASES Grant Award Assurances. Specifically,

1. District must participate in a statewide evaluation process as determined by the CDE and
provide all required information, including state student identifiers.

2. District must respond to additional surveys or other methods of data collection that may
be required throughout the duration of the program in a timely manner.
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3. District must annually provide participating pupils’ regular school day and program
attendance as required by CDE in a timely manner. [Assurance 7 of ASES Grant Award
Assurances]

4. District must ensure the timely and accurate collection of data required to conduct the
ASES program evaluations, including but not limited to, student demographic
information. It is highly recommended for District ASES programs to utilize the Cityspan
Online Registration system that provides for parent/guardian input of demographic data
during the initial enrollment period.

5. District must participate in the SDCOE process for Continuous Quality Improvement to
include solicitation of feedback, participation in survey requests, and regular attendance
at District Contact meetings. For FY 2023-24, the Continuous Quality Improvement
theme is communication and collaboration. [Assurance 42 of ASES Grant Award

Assurances]
6. For FY 2023-24, the District will participate in the ASES CQI process to include:

Quarter 1-2
e Attend the Grant/Fiscal Orientation meeting, including a one-hour meeting on the
Quality Standards for Expanded Learning hosted by the System of Support for
Expanded Learning
e Complete the District Program Plan in Cityspan which follows the suggested CDE
Program Plan template provided by the SDCOE
e Participate in SDCOE CQGrowth Meetings to discuss planning and goal setting

Quarter 3-4
e Based on results of the CQGrowth Meeting, District will be asked to complete
additional information related to program quality. This may include:
o District communication map
o District mission, vision, purpose
o Distribution of Stakeholder Surveys (student, parent, administrator,
teacher)
o 23-24 District goals for program sites
e Participate in a Data Review Meeting with the SDCOE prior to May 31, 2023 to
include:
o Program site review of available data
o Discussion of survey results
o Identification of preliminary goals for 2024-2025 school year
o Completion of the SDCOE FPM Self-Assessment tool

Student Reimbursement Rate, Payment, and Program Expenditure Guidelines

1. District will distribute allocated funds to participating schools and ensure fiscal
accountability in accordance with EDC Sections 8482-8484.65. This includes a
reimbursement calculation formula that is consistent with CDE guidelines that provide
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1.

for a rate of $10.18 per student per day for PM (ASES) reimbursement and a rate of
$6.78 per student per day for AM (Before School) reimbursement.

District will allow participation of any student of a participating school regardless of their
ability to pay, subject to program capacity. [EDC Section 8482.6; Assurance 12 ol ASES
Grant Award Assurances]

Upon notification of overpayment of the ASES grant in excess of the grant award amount
or request for reimbursement of unexpended ASES grant funds by the CDE, the District
will be required to return the entire amount of funding in question to the SDCOE in
accordance with EDC Section 8483.8.

District will ensure that expenditures shall comply with all applicable provisions of state
and local rules, regulations and policies relating to the administration, use, and
accounting for public school funds, including, but not limited to, California Education
Code.

Failure to comply with EDC Sections 8483.7(a)(1)(B)(i) and 8483.7(a)(1)(C)(ii) may
result in an adjustment of the ASES grant award during the current fiscal year or in
subsequent years of the grant.

ral Program Monitoring and Annual Program Audit Guidelin

District assumes all fiscal accountability and oversight for program sites and district
expenses and will follow all fiscal and auditing standards required by EDC Sections
8482.3(f)(5); 8484.8(b)(3)(4); Assurance 28 of ASES Grant Award Assurances.

District will provide a copy of Federal Program Monitoring (FPM) and Annual Program
Audit findings/exceptions to SDCOE relative to the administration of the ASES Grant
Requirements per EDC Sections 8482-8484.65 and the 2023-24 Guide for Annual Audits
of California K-12 Local Education Agencies and State Compliance Reporting

District will participate in Federal Program Monitoring (FPM} training as conducted by

the SDCOE.

Budget Restrictions

1.

No more than 15% of grant funding may be used for administrative costs (including
indirect costs equal to the lesser of 5% of the grant amount or the District approved CDE
indirect cost rate). [EDC Sections 8483.9(b) and 8483.9(a)(2); Assurances 39 and 40 of
ASES Grant Award Assurances]

Each grantee must expend at least 85% of grant funding directly for pupils. Cost of a
program site supervisor may be included as direct services, provided that at least 85% of
the site supervisor’s time is spent at the program site. [EDC Section 8483.9(c); Assurance
41 of ASES Grant Award Assurances]

Identify and secure Matching Funds/In-Kind Contributions for the ASES program.
District is required to submit the 33% Match/In-Kind for FY 2023-24 (based on actual
expenditures) via the Cityspan Web-based Attendance and Fiscal Management System by
October 31, 2024. No more than 25% of the required local contribution can be facilities
or space usage. State categorical funds cannot be used to meet this match requirement
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[EDC Sections 8483.7(a)(6) and 8433.75(a)(4); Assurances 37 and 38 of ASES Grant
Award Assurances]

Funds must supplement, not supplant, existing services. Programs cannot use ASES
funds to pay for existing levels of service. State categorical funds for remedial education
activities cannot be used for local match. [EDC Sections 8483.7(7)(B)(b) and
8483.75(5)(B)(b); Assurance 35 of ASES Grant Award Assurances]

. The District maintains a running inventory record for each piece of equipment, with a
total acquisition cost of $500 or more per unit that is purchased with state and/or federal
funds. Also, the District must conduct a physical check of the inventory of equipment, at
least, every two years and reconcile with inventory records (34 CFR 80.32(d)(2)). District
will also be required to report all Inventory Ttems via the Cityspan Web-based Attendance
and Fiscal Management System by October 31, 2024. [EDC Section 35168]

. The record describes the acquisition by:

Type

Model

Serial number

Funding source

Acquisition date

Cost

Location

Current condition

Transfer, replacement, or disposition of obsolete or unusable equipment [EDC
Section 35168; 5 CCR 3946; 34 CFR 80.32(d) (I)]

. District must follow all fiscal and auditing standards required. [EDC Sections
8482.3(f)(5); 8484.8(b)(3); 8484.8(b)(4)] District can be required to provide copies of the
following documents to SDCOE:

e Before and after school ASES Program (EXLP) contracts — for ASES
subcontracts to provider agencies that operate Before and/or After school ASES
Programs.

e EXLP duty statements and/or job descriptions that are related to the cost that are
associated with operating the EXLP.

EXLP line item budgets.

e EXLP time accounting, including time accounting methods.

. The District will be required to submit the 2023-24 85/15 report via the Cityspan
Web-Based Attendance and Fiscal Management System no later than October 31, 2024.
NOTE: For Program Sites utilizing subcontracted providers, District is responsible and
has direct oversight of subcontractor expenses to ensure compliance with 85/15
requirements. SDCOE shall provide a subcontracted services 85/15 template to be
completed by subcontracted providers and incorporated by the District into site-level and
District 85/15 reports.

. District will need prior approval from SDCOE to make a capital expenditure purchase
with ASES grant funds of $5,000 (tax included) or more. Replacement equipment, other
capital assets, and improvements which materially increase the value or useful life of
equipment, or other capital assets are allowable as a direct cost when approved by the

P

ol N Y

Page 9 of 23



A

10.

11.

awarding agency. The Federal requirements found in the OMB guidance cited at Title 2,
Code of Federal Regulations (CFR), Part 200.439 (Cost Principles for Equipment and
other capital expenditures), require a grantee or sub-grantee to obtain prior written
approval from its awarding agency before incurring the cost of a capital expenditure.
Both the OMB guidance and generally accepted accounting principles identify equipment
as a capital expenditure.

itional A Program ration Requirement

Any ASES family fees must be in alignment with EDC Section 8482.6 and ASES Grant
Award Assurance 13, specifically “Programs that charge family fees shall waive the cost
of these fees for pupils who are eligible for free or reduced-price meals, for a child that is
a homeless youth, as defined by the federal McKinney-Vento Homeless Assistance Act
(42 U.S.C. Sec. 11434a), or for a child who the program knows is in foster care. A
program that charges family fees shall schedule fees on a sliding scale that considers
family income and ability to pay.

Provide an afterschool snack/meal or before school meal that conforms to nutrition
standards as established by the U.S. Department of Agriculture. It is the intent of the
Legislature that ASES programs seek to qualify program sites as approved distribution
sites for federally funded after school snacks or meals rather than using core operating
funds. [EDC Sections 8483.1(c); 8483.3(c)(8); 8483.95; Assurance 3 of ASES Grant
Award Assurances)

Provide a safe physical and emotional environment, opportunities for relationship
building, and promote active student engagement. [Assurance 23 of ASES Grant Award
Assurances]

Provide opportunities for physical activity. [EDC Section 8483.3(c)(7); Assurance 27 of
ASES Grant Award Assurances] )

If the site is not located on a school campus, it must align the educational and literacy
component of the program with the regular school program. Offsite programs will not be
approved unless safe transportation is provided by the District or designee. [EDC Section
8484.6; Assurances 14 and 15 of ASES Grant Award Assurances]

Programs may be conducted on the grounds of a community park, recreational facility, or
other site approved by the California Department of Education upon approval [EDC
Section 8484.6(a); Assurance 43 of ASES Grant Award Assurances]

Provide notices, reports, statements, and records sent to parents in any primary language
other than English if more than 15 percent speak a single primary language other than
English. [EDC Section 48985(a); Assurance 45 of ASES Grant Award Assurances]
Communicate and collaborate with the regular school day program and other expanded
learning opportunities. [Assurance 25 of ASES Grant Award Assurances]

Identify, assign, and maintain indoor/outdoor space at participating school sites that are to
be utilized by the ASES program.

Notify the SDCOE in the event the District intends to close or relocate an ASES program
school site, either temporarily or permanently.

Host scheduled technical assistance site visits conducted by staff from the SDCOE and
the Children’s Initiative.
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12. Ensure the proper record keeping and documentation of program activities and the timely

submission of all required reports.

As the official Grantee of Record, the SDCOE will provide the following:

10.
11.

12.
13.

14.
15,

16.

17.

In coordination with the District, inform statewide ASES efforts impacting San Diego
County by working with the California Department of Education, the Governor’s Office,
the Office of the Secretary of Education, the Department of Finance, the California State
Legislature, and the California Advisory Committee on Before and Afterschool ASES
Programs.

In coordination with the District, educate and involve stakeholders and elected officials
including: parents, government agencies, community organizations, and the private sector
in ASES issues and efforts.

Serve as the fiscal, technical, and program liaison between the District, school sites, and
the California Department of Education regarding the ASES programs.

Maintain files of MOAs and invoices submitted by implementing districts.

Establish and maintain master files of ASES participants, funding levels, attendance,
expenditures, allocations, and payment transmittals.

Verify all ASES funding levels and allocations based on official records provided by
CDE.

Ensure the timely collection of all required data and submission of evaluation reports, and
incur the associated sub-contracted costs, as negotiated.

Develop, verify, and obtain appropriate signatures on all required ASES reports for
submission to CDE.

Using information provided by CDE, prepare quarterly, semi-annual, and annual progress
reports and submit to CDE by the required deadlines. [Assurance 8 of ASES Grant Award
Assurances]

Provide funding notification and payment distribution to Districts in a timely manner.
Ensure that SDCOE program goals, as described in the Program Plan submitted as part of
the ASES grant application, are met efficiently and effectively through annual review of
program goals through CQGrowth processes at the SDCOE, District, and site-level.
Documentation of review shall be monitored by the California Department of Education
as part of its onsite monitoring process [Assurance 9 and 10 of ASES Grant Award
Assurances

Ensure that information on fiscal requirements is shared with all partners expediently.
Share data on program process and outcomes via District Contact meetings and
Consortium Steering Committee meetings.

Convene, in coordination with the District, meetings of ASES stakeholders, as necessary.
Coordinate any publicity, press releases or media coverage of programs with the District
prior to release and distribution.

Ensure that all staff positions, project materials, or services funded with the 3%
consortium fee directly provide and serve the SDCOE’s ASES funded before and after

school programs.
Provide training and technical assistance to Districts in San Diego County in excess of

Page 11 of 23



19.

20.

21.

22.

those provided through the System of Support for Expanded Learning and the Children’s
Initiative. [Assurance 24 of ASES Grant Award Assurances]

. Ensure the development and maintenance of a web-based attendance reporting system for

use of all consortium members and participating districts.

Ensure consortium-wide program evaluation and the preparation of California
Department of Education required evaluation reports.

Conduct annual needs assessment and convene task forces for needed areas of program
training, technical assistance, products, and support.

With input from consortium members, develop protocols for site visits, information
sharing, advocacy, public relations and marketing activities, and other events impacting
ASES programs.

Provide training and technical assistance in preparation for Federal Program Monitoring
(FPM) visits from California Department of Education, and document upload to the CDE
Compliance Monitoring Tool (CMT).

. TERMS AND CONDITIONS OF GRANT AWARD

All statutes and regulations applicable to each program under which state funds are made
available through this application will be met by the District in its administration of each
site program.

District will make reports to the SDCOE as necessary to enable the SDCOE to perform
its duties and will maintain such records and provide access to those records as the
SDCOE deems necessary. The District shall maintain such records for at least five (5)
years after the completion of the activities for which the funds are used.

District will make any application, evaluation, periodic program plan, or report relating to
each program available to parents and other members of the general public. (California
Public Records Act, Government Code Section 6250 et seq.)

This grant shall be administered in accordance with the provisions of EDC Sections
8482-8484.65. Further, expenditures shall comply with all applicable provisions of
federal, state and local rules, regulations and policies relating to the administration, use
and accounting for public school funds, including, but not limited to, the Education Code
of the state of California.

The grantee shall use these funds in accordance with the approved application.

If a program participant receives state funds to operate ASES in excess of the amount
warranted due to the program failing to operate and the program serving fewer pupils
than planned, raising an inadequate amount of matching funds, failing to expend funds
fully or any other reason during the grant period, the SDCOE shall reduce any subsequent
allocations by the amount equal to the overpayment [EDC Section 8483.8]

If an ASES program site stops program operations, the SDCOE will bill the agency for
the amount of the overpayment. If payment is not received within three months of the
billing invoice date, any overpayment will be withheld from the next payment to the
district.

District shall submit quarterly expenditure reports and program reports (including
evaluation reports) as required.
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9. FAILURE TO SUBMIT A FINAL EXPENDITURE REPORT BY NOVEMBER 15,
2024 WILL RESULT IN A BILLING FROM THE CDE FOR THE ENTIRE
AMOUNT OF ANY GRANT FUNDS ADVANCED AND POSSIBLE
ADJUSTMENT OF ANY SUBSEQUENT YEARS’ GRANT (S).

10. District shall comply with the General Conditions and District Assurances specified in
this MOA.

11. This award is made contingent upon the availability of funds. If the Legislature takes
action to reduce or defer the funding upon which this award is based, then this award will
be amended accordingly.

12. The CDE GRANT NO., FY, PCA, VENDOR NO., and SUFFIX as specified below will
be used on all communications:

CDE GRANT NO. 37-24239-10371-EZ FY 23/24: PCA: 24239
VENDOR NO. 10371: SUFFIX NO. EZ

2. TERM OF AGREEMENT

According to the terms of the ASES Program (ASES) grant, this Agreement shall be effective
from the period commencing July 1, 2023, and ending September 30, 2024, unless sooner
terminated by the SDCOE as provided in the section of this Agreement entitled “Termination.”
Upon expiration or termination of this Agreement, the District shall return to the SDCOE any
and all equipment, documents or materials and all copies made thereof which the District
received from the SDCOE or produced for the SDCOE for the purposes of this Agreement.

3. TERMINATION

This agreement may be terminated with or without cause by SDCOE. Termination without cause
shall be effective only upon thirty (30) days’ written notice to the District. During said thirty-day
period the District shall continue services in accordance with this Agreement. The District shall
submit a final expenditure report within 60 days of termination and, upon approval by the
SDCOE, the SDCOE shall pay District the sums earned for the services actually performed prior
to the effective date of termination and other costs reasonably incurred by District to implement
the termination.

This Agreement may also be terminated by either party for cause in the event of a material
breach of this Agreement, misrepresentation in connection with the formation of this Agreement
or the performance of services, or the failure to perform services. Termination for cause shall be
effected by delivery of written notice by the non-breaching party. It is understood and agreed the
termination may be delivered via email and shall be effective on the date sent.

The SDCOE may, by written notice to the District, terminate this agreement in whole or in part
at any time because of the failure of the District to fulfill its contractual obligations as outlined in
this Agreement. Upon receipt of such notice, District shall:

a) Immediately discontinue all services affected (unless the notice directs otherwise) and
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b) Deliver to the SDCOE all information and material as may have been involved in the
provision of services in the performance of this agreement, whether completed or in
process. Termination of this agreement shall be as of the date of receipt by the District of
such notice.

If the termination is due to the failure of the District to fulfill its contractual obligations, SDCOE
may take over the services, and complete the services by contract or otherwise. In such a case,
the District shall be liable to the SDCOE for any reasonable costs or damages occasioned to
SDCOE thereby.

4. COMPENSATION AND REIMBURSEMENT

The After School Education and Safety Programs (ASES) are considered direct grants and CDE
shall pay grantees (SDCOE) according to the following schedule authorized in EDC Section
8482 .4:

“The department shall allocate 65 percent of the first-year grant amount no later than 30 days
after the grantee submits the grant award acceptance letter to the CDE. Of the remaining 35
percent of the grant, the CDE shall allocate 25 percent or more of the funds within the
operational period of the program and may retain up to 10 percent of the total grant until all
administrative requirements of the grant have been met.”

The SDCOE will retain 3% of grant funds for Countywide program coordination, technical
assistance, and program support, as agreed herein and this should not be reported in the district
expenditure report.

Program funds will be dispersed to the District based on the reimbursement schedule cited above
in EC Section 8482.4. The District’s annual ASES allocation(s) shall not exceed $681,065.00.

District will ONLY report expenditures up to $660,633.05 (97% less 3% SDCOE Administrative
fee of $20,431.95) and will receive up to a total of $660,633.05 if the district expends all their
grant allocation and is in compliance with all grant requirements. NOTE: Expenditures should
align with attendance collected. District must ensure fiscal accountability based on actual
program attendance and expenses.

GRANT AMOUNTS MAY BE ADJUSTED by the CDE at any time for the following
reasons:

e Non-operation of program

e Non-operation of a funded grant component

e District’s inability to expend the total grant award by the September 30, 2024 final

expenditure deadline

e Audit Findings or Program Compliance issues

NOTE: A reduction of grant award or repayment of expended ASES funding due to any of the

conditions listed atmw

All payments will be made by SDCOE subsequent to actual receipt of funds from CDE.
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5. CONFIDENTIAL RELATIONSHIP

SDCOE may from time to time communicate to the District certain information to enable the
District to effectively perform the services. District shall treat all such information as
confidential, whether or not so identified, and shall not disclose any part thereof without the prior
written consent of the SDCOE. District shall limit the use and circulation of such information,
even within its own organization, to the extent necessary to perform the services. The foregoing
obligation of this Paragraph 5, however, shall not apply to any part of the information that (i) has
been disclosed in publicly available sources of information; (ii) is, through no fault of District,
hereafter disclosed in publicly available sources of information; (iii) is now in the possession of
District without any obligation of confidentiality; (iv) is required to be disclosed by operation of
law; or (v) has been or is hereafter rightfully disclosed to District by a third party, but only to the
extent that the use or disclosure thereof has been or is rightfully authorized by that third party.

District shall not disclose any reports, recommendations, conclusions or other results of the
services or the existence of the subject matter of this Agreement without the prior written
consent of the SDCOE. In its performance hereunder, the District shall comply with all legal
obligations it may now or hereafter have respecting the information or other property of any
other person, firm or corporation.

6. PUBLIC RECORDS ACT

District acknowledges that the SDCOE is a public agency subject to the requirements of the
California Public Records Act Cal. Gov. Code section 7920.000 et seq. The SDCOE
acknowledges that the District may submit information that the District considers confidential,
proprietary, or trade secret information pursuant the Uniform Trade Secrets Act (Cal. Civ. Code
section 3426 et seq.), or otherwise protected from disclosure pursuant to an exemption to the
California Public Records Act (Government Code sections 7927.500 - 7929.010 and section
7922.000 et seq.). District acknowledges that the SDCOE may submit to the District information
that the SDCOE considers confidential or proprietary or protected from disclosure pursuant to
exemptions to the California Public Records Act (Government Code sections 7927.500 -
7929.010 and section 7922.000 et seq.). Upon request or demand of any third person or entity not
a party to this Agreement (“Requestor”) for production, inspection and/or copying of information
designated by a Disclosing Party as Confidential Information, the Receiving Party as soon
practical but within three (3) days of receipt of the request, shall notify the Disclosing Party that
such request has been made, by telephone call, letter sent via email and/or by US Mail to the
address and email listed within the notices section of this Agreement. The Disclosing Party shall
be solely responsible for taking whatever legal steps are necessary to protect information deemed
by it to be Confidential Information and to prevent release of information to the Requestor by the
Receiving Party. If the Disclosing Party takes no such action, after receiving the foregoing notice
from the Receiving Party, the Receiving Party shall be permitted to comply with the Requestor’s
demand and is not required to defend against it.
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7. OWNERSHIP OF DOCUMENTS

All memoranda, reports, plans, specifications, maps and other documents prepared or obtained
under the terms of this Agreement by or for SDCOE shall be the property of SDCOE and shall
be delivered to SDCOE by the District upon demand.

Services provided to the SDCOE, and all participating schools therein, and all related materials
including, but not limited to; audio; video; images; District’s name, slogans, quotes, writings;
posters; and any other related materials which are exclusively owned by the District will remain
the exclusive property of the District.

8. FUND AVAILABILITY

Funding of this Agreement, if funded by the SDCOE, is contingent upon appropriation and
availability of funds. Work performed in advance of Agreement approval shall be done at the
sole risk of the District. In the event the funds are not available by operation of law or budget
determination, the SDCOE shall have the exclusive right to withhold funding.

9. DATA PRIVACY AND PROTECTION

All SDCOE content/data (to include but not limited to: students, teachers, interns, aides,
Principals, and other administrative personnel) involved in this agreement shall continue to be the
property of and under the control of the SDCOE.

All content/data created by the SDCOE or by its students or personnel using the service(s)
provided by the District pursuant to this Agreement will cease to be retained by the District at the
conclusion of this Agreement and will, in fact, be removed from the District’s records.

The District will not use any information in a student or personnel record for any purposes other
than those required or specifically permitted by this Agreement. Any other use of the SDCOE’s
student and personnel information will not be undertaken without the express, written consent of
the SDCOE.
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