-
LAKESIDE
UNION SCHOOL DISTBICT|
2023-2024 District Parent Advisory Committee - Meeting #3

Monday, March 11, 2024 / 4:15pm-5:00pm
District Office - Think Tank

Attendees
DPAC members
4:15 Introductions & Norms All
4:20 LCAP Input Sessions Beverly &
e Presentation Slides | Michelle
e [Feedback
4:45 Local Indicators - Priority 3 | All
e Survey
455 Closing & Next Steps Beverly
Meeting Norms: Team Norms:
e Start and end on time e If you have an issue, go directly to the
person.
e Participate honestly and openly e Assume positive intentions.
e Listen/respect/seek to understand e Be persistent in following up on needs.
e Be present e Be explicit in asking for the support you
need.
e Keep agendas meaningful and relevant e Speak up respectfully if you have an idea or
disagree with something.
e Give ourselves permission to hold each other e We agree to have a single leadership voice.
accountable to the norms



https://docs.google.com/presentation/d/15AtS-warPuJ9zsIN-_xSnkktvNC1vIreyF3IaEg6fGk/edit?usp=sharing
https://forms.gle/BaR2ecuMsSkhs8xr6

Maintain confidentiality of the group

Maintain a sense of humor




