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All students will make academic growth in
order to reach mastery of grade level Cf
standards, individual goals, and development
of the LUSD Student Profile competencies.
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Reading: Mean RIT Score Norm Comparison (All)
All Students
Winter 2021 Winter 2022 [ Winter 2023 [ Winter 2024 Winter National Norms

225

Mean RIT Score

1st 2nd 3rd 4th 5th 6th 7th 8th

Grade Level
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Math: All Students Winter 2021 to Winter 2024

Winter 2021 Winter 2022 [ Winter 2023 [l Winter 2024 Winter National Norms

2nd 4th 5th 6th 7th 8th
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ENCORE

Our new after school intervention
program for 3rd-8th grade is
allowing all grade levels to get
timely intervention

HO\N are wWe wor

aC

nie,ve,me,njr ?

Our TOSAs continue to work
alongside our leaders and
teachers to build systems

of support

Cin Jro Increase er ucle,njr

KIDWATCH

Principals and teachers
engaging regularly with
multiple data sources to

determine student n
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Some sites are
regrouping students
during the school day
for Intervention

Injre,rve,n{ ion Te,aclwe,rs

All students have access to
our individualized

intervention/enrichmen
Program /

At every LUSD
school, LP and LC

have an additional
5 /
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# of Students receiving Intervention Services (during the school day)

Kinders 1st 2nd 3rd TOTAL # of Students who
graders graders graders | received intervention in first half of
23-24

Lakeview

Lakeside Farms

Lindo Park

Lemon Crest

RIA
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Site Student Impact Data MidYear

Lakeview 38% (11) of 1st graders served achieved grade level expectations and graduated
from intervention.

® _ 9% (2) of 2nd graders achieved grade level expectations and graduated from

intervention.
Lakeside Farms e 80% (19) of 2nd graders served achieved a 35 point improvement or graduated from
intervention
e 41% (16) of 2nd graders achieved a 15-25 point improvement or graduated from
intervention
Lindo Park e 10% (2) of first grade students went from below grade level to above grade level and

graduated from the program
e .39%(9) 2nd grade students went from below grade level to grade level or above and
graduated from the program

Lemon Crest ®  90% (36) of first graders have shown growth of at-least a half a grade level since the
beginning of the year.

RIA e - 20% of students served have met their goals and graduated from the program
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A N
A 2nd grade student was not interested in A jSt grode s.tudent W_/ poor qttendoncg
reading. Since attending intervention with thrived in the mterventloq settlng. Both his
personal connections being made, parents have attendance and self confidence improved
communicated he now enjoys reading to them dramatically.

while they make dinner, or anytime. He can
never be found without a book in his hand.
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Student Quotes
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# of Students receiving Intervention Services (during the school day)

Tierra del Sol Students Classes TdS provides

7 Newcomer Math reading

7 Math Support intervention using a

: S p— WINN Model

Lakeside Middle Students Classes

12 Reading (7th & 8th)
10 Math Support (6th & 7th)
11 Math Support (8th)
12 Reading (6th and 7th)




ENCORE Apfe,r Scl\ool 1njfe,rve,njfion - New Jrl\is \/ear!

SCHOOL C1 Student Participation C2 Student Participation C3 Student Participation C4 Student Participation

Lemon Crest

Lakeside Farms
Lakeview

Lindo Park

Riverview

Lakeside Middle School
Tierra del Sol

TOTAL




@® Lemon Crest
Lindo Park
@ Tierra del Sol

2023-2024 ENCORE
Student Attendance
[Unduplicated Data]

Lakeview ® Lakeview
@ Riverview ® Lakeside Middle School

Lemon
Crest

Lakeside
Farms Middle School

oL 216 Students have received ENCORE
Intervention - 1, 2 or 3 cycles

WHO HAVE
BENEFITED
FROM
ENCORE:

216

STUDENT ATTENDANCE BY SCHOOL SITE

Lakeside

Lakeview Lindo Park Riverview Tierra del Sol

33

37 39 24 65 10
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All students will receive support that
enables them to thrive socially and
emotionally, including the celebration of
the diversity within our community and
affirmation of the importance of our
common humanity.
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Counselors and Wellness
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Schal Counselor ImFac’r - Al Students

390+

Guidance Lessons
taught

1400+

Students-receiving

individual or “Drop In”

support with the

School Counselor
4

390+

Small Group Lessons
taught

3

Counseling interns
completing their
hours in LUSD schools

320+

Students receiving
Check In/Check Out
support

900+

Parent outreaches
made in support of
students

X ¢
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‘ Mid-Year Data at a Glance
August 2023 - December 2023

Sl

Total Student Support Interactions

1,055 2,060

Interventions which may include Collaborative Consultation with Families/School Staff
Individual Counseling, Group & Referrals to Community-Based Organizations
Counseling, Family Engagement,
Social & Emotional Learning (SEL), &

| |
Walk-In/Zoom-In Crisis Intervention -I 659 401
' = —————

Synchronous Contacts in addition Asynchronous Contacts via
to counseling & sessions, via phone, email or voicemail
video, or in person

_&S WellnessTogether.org”




Full Program Enrollment

Mid'Year Data at a Glance Weekly Therapy Participation
August 2023 - December 2023

186 students referred

171 students received, currently
receiving, or initiating services
91.94% students received, currently

receiving, or initiating services

o  Number of program referrals does not
include crisis response/intervention, safety
assessments, and unscheduled

walk—in/Zoom sessions Students Referred Students Received,
Receiving,
Initiating Services

_L well nessTogether.org”




School-Based Therapy Program Data
Number of Referrals by Site
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School-Based Therapy Program Data
Number of Referrals by Grade

40

-Aghz.WellnessTog ether.org”




School-Based Therapy Program Data
Reasons for Referral

Emotional Regulation

Worry (Anxious
Mood)

Relationship Problems

Sadness (Low Mood)

Recent Major Life
Transition

Bereavement

Potential Substance
Use/Abuse

Coping with a Medical
Illness

Eating Issues

100 125

_& WellnessTogether.org”
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The district and school sites will pursue
purposeful and innovative instructional models Cf
to foster high levels of student engagement and
ensure that all students are academically
challenged.
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Lakeside Union School District
2023-2024
Building a Coherent Math System

341 0,2 05
b4 + 405’0/{5"2'96>"U

31 iy
} g}”[fq //¢7§'2 W%
Foundations Unit Foundations Unit Foundations Unit Foundations
A&B C&D ES&F

Key Models/Strategies/Tools Key Models/Strategies/Tools

Priority Standards Framework 0 KeyModels/Strategies/Tools - -

O 4Key Learning Experiences O 4Key Learning Experiences Q 4Key Learning Experiences
Curriculum Roadmap QO Vocabulary Q Vocabulary 0 Vocabulary

O  Assessment 0 Assessment QO Assessment

Unit Foundations

DT TEEEY



" MATH TRANSFORMATIONS & VATH TRANSFORMATIONS

Table of Content:
DRAFT, AUGUST, 2023 able of Contents

Lakeside Union School District L Purpose
Math Systems . Priority Standards Frameworks

EIFIEY

Unit Foundations (Development Schedule)

Unit Foundations contain ideas and tasks that are designed to be integrated into your core
curriculum to guarantee every LUSD student engages in a common set of in-depth learning
experiences and is exposed to the same math content foundations. These foundations form an
enduring thread of coherence, even when you switch curricula. As you plan each unit, replace
some of your lessons with the tasks recommended here. Less is more; depth over coverage

TK i i Unit C Unit D Unit E Unit F

K i i UnitC Unit D Unit E Unit F

UnitC Unit D Unit E Unit F

UnitC Unit D Unit E Unit F

Unit D Unit E Unit F

Unit D Unit E Unit F

Unit D Unit E Unit F

Unit D Unit E Unit F

UnitD Unit E Unit F

Unit D Unit E Unit F




Part I:
Standards
Framework

SECOND GRADE MATH STANDARDS FRAMEWORK

Priority Math Standards

In grade 2, instructional time should focus on four critical areas: (1) extending understanding of base-ten; (2) building fluency with addition
and subtraction; (3) using standard units of measure; and (4) describing and analyzing shapes. (CA_ CC Standards, p. 18)

2.NBT 8 Mentally add and
mentally subtract 10 or 100
from a given number
100-900.

2.NBT 9 Explain why
addition and subtraction
strategies work.

=z
<§ Measurement and
9 Data Geometry
Place Value Add/Subt. Strategies | Solve Add/Subt. Word Measure Length Add & Subtract with 2-D Shapes
r 2 | Understand place value. Use place value Problems Measure and estimate Length Reason with shapes and
= understanding and use Represent and solve lengths in standard o their attributes.
g g propertties of operations | problems with addition units. Relate addition and
CNs to add and subtract. and subtraction. subtraction to length.
2.MD 1 Measure the length | 2.MD 5 Use addition and | 2.G 1 Recognize and draw
2.NBT 1 Understand digits | 2.NBT 5 Fluently add and 2.0A 1 Use addition and of an object by selecting and | subtraction within 100 to shapes having specified
in three-digit numbers subtract within 100 sui:ttaction W:ithm 100 to using appropriate tools solve word problems attributes. Identify triangles,
2.NBT 2 Count within 2.NBT 6 Add up to four ::o‘:; ;::blé:ns_two-swp 2.MD 3 Estimate lengths ir.lvolv'iﬂg lengths th?t are | quadrilaterals, pentagons,
1000; skip-count. two-digit numbers using units of inches, feet, given in the same units. Lesazensiancieibes
ANBT3 Readandwiite | 2NBT7 Adand subisact | s g | e andmeters 2MD oReprvcnt vl
numbers to 1000 using within 1000. pumLetsasicnsthsiomiy
> 8 base-ten numerals, number on a number line diagram.
|D_—: E(: names, and expanded form. 2.NBT 7.1 Use estimation
oo strategies to make reasonable
x <Z( 2.NBT 4 Compare two estimates.
o £5 | three-digit numbers




Part II:
Curriculum
Road Map

Second Grade Curriculum Road Map

Pacin. Unit LU(S:D Curriculum Essential Standards in Each Unit |
€ | Foundations onnections Foundation
Establishin, :
. EM Unit 1
Routines
2.0A1Use 2.0A 2 Fluently
Unit addition and add and subtract
Foundation A : subtraction within | within 20
Add/Subt EM Units 2 & 3 100 to solve one-
Sttategies and two-step word
problems.
2.NBT 1 2.NBT 2 Count 2.NBT 3 Read 2.NBT 4 Compare
Unit Understand the within 1000; and write numbers | two three-digit
. digits of a skip-count. to 1000 using numbers
Foundation B EM Unit 4 three-digit number base-ten numerals,
Place Value number names, . 2.0A1U
and expanded Unlr' ad dition ;Z
form. Foundation E : .
5 : subtraction within
SOIVIng EM Unit 5 100 to solve one-
Measure and EM Unit 4 Addition and EM Unit 6 and two-step word
Estimate EM Umt 7 Subtraction problems.
nit
Length Problems
Unit 2.NBT 5 Fluendy | 2NBT 6Addup | 2NBT7Addand | 2NBT 7. Data; Length EM Unit 7
- nif add and subtract to four two-digit subtract within estimation|
EM Unit 5 dd and sub fc digi b hi
Foundation C ;
EM Unit 7 within 100 numbers 1000. strategies { 2.G 1 Recognize
Add/ Subt. EM Unit 9 teasonabld a.nd. draw sbapes
Within 1000 estimates. Unit having specified
. ttributes. Identify
Foundation F ; o
2.MD 5 Use 2.MD 6 Represent Rt EM Unit 8 anee
Unit addition and whole numbers as Thrroe guadrilarcedls
N subtraction within | lengths from 0 on P PeDfsoRs
Foundauo.n. D EM Unit 5 100 to solve word a number line heiagons, gad
Relate Addition Unit 9 problems involving | diagram. e
& Subtraction lengths that are T d
to Length given in the same {me an Unit 4
o Interpreting ;
it Unit 6
Data




Par t III: 2nd Grade, Unit Foundation A 2nd Grade, Unit Foundation A, Task 4
Uﬂi t ADDITION AND SUBTRACTION STRATEGIES ADDITION AND SUBTRACTION

Make sense of addition and subtraction through game and literature contexts. Implementation Guide

Foundations

Introduction to Addition and Subtraction Strategies Key Learning Experience 1

“In order to use addition and subtraction effectively, children must first attach meaning to these operations. a ity
: 0 o s Y ; : w S “Two of Everything”

One way for young children to do this is by manipulating concrete objects and connecting their actions to

symbols. However, this is not the only way. They extend their understanding of situations involving

Description Literature will provide a context to explore doubles as a way to solve addition problems, and

addition and subtraction by solving word problems.” (Chapin, R. & Johnson, A., 2006. Math Matters, p. students will use this context to create a class resource to be used for problem solving

55).
]_ga_rmng Students will discuss how doubles/near doubles can be used as a strategy to solve addition problems
Targets and will create/solve/represent one or more doubles riddles.

Math Experiences & Common Assessment

. . . Models, Tools, "T-table/2 column chart, doubles/near doubles (doubles plus/minus 1)
Experience 1 Experience 2 Experience 3 Experience 4 Steat > ’
‘Ten Flashing Fireflies Close to 20 Five Tower Game "Two of Everything alegies

AV/ haal Danhle aear donhleg

implementation Gmde
“Two of Eve:
The Task —
“Two of Everything” How will we implement this experience? Additional Notes

Show some doubles number strings. Reveal one ata time. Ask | Students may use

Represent and solve problems with addition and subtraction.

1. Read the book. how the previous string helped you solve/think about the doubles plus or
. Read the book, Tiwe of Everything. < answer. minus 1 to solve
2.0A 1 Use addition and subtraction within 100 to solve one-and  2.0A 2 Fluently add and subtract within 20 using mental 2. Pose questions: TW°°‘|'!"B§."J."9 the same “ncar
two-step word problems involving situations of adding to, taking  strategies.: By end of Grade 2, know from memory all sums of two a. What did you notice about the “magic M i o Bk vl i sl
from, putting together, taking apart, and comparing, with one-digit numbers. pot’? Launch P
unknowns in all positions, e.g, by using drawings and cquations b. If we put 1 crayon/2 glue bottles/3 “How do doubles help you solve addition problems?
with a symbol for the unknown number to represeat the problem matkees/ etcin.che magic pot, what would Read oo of Eventh

come.aule What quatioficould. Sepreseal Drseuse Vs o ot bost th “mgic po? What

that action?

would you put in the magic pot

. Co-construct a table. Discuss: what do
you notice?

Drawa t-table. Post the frame: “If I put ___in the magic pot, | If you offset the

___would come out.” fold by an inch,
11 put _in the magie po. —vonld come out. cquation you will have a
i v Posc the scenario: “Imagine we had our own magic pot and we | margin for binding
Essential Questions _ 1 crayon 2 crayons 1+1=2 are able (0 put what we want into the pot. What if  put 1 crayon | pages into a class
in the magic pot. What would come out? Call ona student to | book.
. T I = explain, using the posted frame. Record the numbers in the
1. What strategies can be used to . Make sense of problems and persevere in 2 glue bottles 4 glue bottles 2824 ttable. Hlicit and record the equation to represent the action of | Students are
add/subtract numbers? solving them. 3 s G maers EXERT Ssnly L Hog tpeinrieia by s | gt
2. How can addition and subtraction be 2. Reason abstractly and quantitatively. : numbers” when
used to solve real world problems? 3. Construct viable arguments and critique 3. Students write “magic pot riddles” using a folded sheet of paper. On the front o — independend
3. How can addition and subtraction be the redsoning of others they use the frame, “T put__ in the magic pot” to draw/tell a scenario Explore — |2 cragons tiddles.
represented? ning s, 4. Tnside, they record the equation and a drawing to show the result of the action. S o
P - : 5 4. Model with mathematics. £ 1
4. How can students use the relationship : 5 3 markers 6 markers
ha 5 5. Use appropriate tools strategically. .
between addition and subtraction to s T Post the frame: “I put ___ in the Magic Pot.” Explain how to
> 6. Attend to precision. e 7/ wite Magic Pot Riddles for others to solve. Show them how to
solve problems? = - / fold a picce of paper and record a tiddle on the cover using the
5. How can mental strategies be used to 7. Look for and make use of Structate, / R e, M e i B CoIos e ST,
develop fluency with addition and 8. Look for and express regulmty in recording the equation and a drawing on the inside.
subtraction? repeated reasoning, V




‘l‘ l\ l A/ + A Unsolicited feedback from the 3rd grade
eacners love aH)YQ,Cla (7 teachers on Feb. 6

the simplicity of the tasks while going deep with the mathematics;
tasks that require little preparation, with directions that are easy to follow;
how the experiences provided a low floor/high ceiling that allows the range of learners to actively
engage and experience success;

e how the Math Transformations professional development allowed for collaboration across
classrooms and schools;

e that the Math Transformations professional development went beyond just doing; activities; the
experiences deepened teachers’ pedagogical content knowledge;
working in small groups;

e Dbeing given the opportunity to experience and develop lessons that helped them wrap their
brains around what they will teach;
the connections to the curriculum materials that they currently use;
being treated as knowledgeable professionals and,

e the support they've received from the district.



The time is always right to do what is right ‘c‘ | The time is al\Nays I‘ight to do what is ]Igf‘

Martin Luther King J
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RN ©022-23 (YTD)

Enrollment 4,514 4,557
Total # of Absences 21,668.42 27,522.08

Average Number of Absences per 4.80 6.04
Student

Attendance Rate

Grade Group 2023-24 (YTD) 2022-23 (YTD)

PK-3 94 .4% 92.4%
93.

7-8 93.6% 92.8%




Total Absence Summary Year-over-Year
(YTD = 85 Instructional Days)

m2021-22 w2022-23 w2023-24

Excellent Satisfactory Manageable Chronic
(<1%) (1%6-4.99%) (5%-9.99%) (10% or more)
< 0.9 days missed 0.9-4.2 days missed 4.2-8.5 days missed 4.2-8.5+ days missed

roeasons & Actiavemant. Al O3 tesonvos. Propnietany and corsfidectial infenTasen not For Sopy of AS¥IbuBon

The Achievement Initiative 877.954.4357 « www.sia-us.com




Chronic Rates by School Year-over-Year

(YTD = 85 Instructional Days)

Lakeside Farms Elementary Lakeside Middle

255%

2.0
17.7%
= = et =i 14.3% 14.8%
- - = - - -

Lakeview Elementary

Lindo Park Elementary

339%

23.6%
19.5%
154%
10.0% 26%
e [ /1

Riverview Elementary Tierra del Sol Middle Winter Gardens Elementary

0% 27.2%

206%
" 18.5%
17.2%
20
12.5% o o
.. | i

@122 @223 i@ e 2m1-22 m223 m3ze @122 2m223 Im32e

Chronically Absent - A student who is absent for 10% or more of the school year due to all absences.

© 2024 School NNoWIsens & Acivemant. AR 03118 1eeonosz. Propretary nd corfdental irfonmasen not 1or 300y of GS¥XIbuBon

The Achievement Initiative 877.954.4357 « www.sia-us.com
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Students with disabilities will make
academic growth in order to reach
mastery of grade level standards,
individual goals, and development of the
LUSD Student Profile competencies.
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Reading: Mean RIT Score Norm Comparison (SWD)
Students with Disabilities

Winter 2021 Winter 2022 Winter 2023 [ Winter 2024 Winter National Norms

2nd 3rd 4th 5th 6th 7th 8th

Grade Level

225
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Ma”\’ SND \Alinjre,r 101- \/\linjre,r 2024

Math: Students with Disabilities Winter 2021 to Winter 2024

Winter 2021 Winter 2022 [ Winter 2023 [ Winter 2024 National Norms

1st 2nd 3rd 4th 5th 6th 7th 8th
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A cle,cisive, sl\i“ {‘rom \)e,inj re,achive, Jro PROACHVE

ALTGNMENT AND
CALIBRATION

Special Education is
participating side by
side with general
education teachersin
the Math

Transformations work
E___ —

Time'
Suppal

Increasingl o'ur team to two
Program Specialists and a TOSA
means more direct support and

professional development for
teachers. Jennifer is able to
provide ongoing.and direct support

C/urri(‘,u| My

Enl\ancemenjrs

The team is-piloting and
implementing curriculum
and supplemental
programs for special
education environments

for new SPED teachers ) }
&_—_J\ —_— \———L —
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A cle,cisive, sl\ re,acjrive Jro PROAC IVE

PD in Jr l\e, Scie,nce, o¥
R&a&inj

25% of our spots in
LETRS training were
reserved for Special
Education teachers to
ensure that we are using

best practices across all
\ programs J

ft

rom peinag

MonH\lj Bel\avior
rainin wiH\ our
BB

Gabby, our BCBA is
proving monthly
training to special
education and behavior

\ aides B

\___/L _—

ImFrove& Assessme,njr
an sier, suH)orJf

Improved assessment practices
by moving to online
assessments, and offering
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\.CAP ElFe,nAiJrure DaJra

Budgeted Expenditures

Mid-Year Expenditures

Remaining Expenditures

Goal 1 $ 8,971,074 $4,101,278 $ 4,769,796
Goal 2 $ 2,687,006 $ 1,236,046 $ 1,450,960
Goal 3 $ 711,116 $ 461,608 $ 249,508

Goal 4 $ 2,473,755 $1,171,660 $ 1,302,095
Total $ 14,842,951 $ 6,970,592 $ 7,872,359
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Thought Exchange

An exchange was
published on January 15th
to staff, parents and
students

Community Input
Meeting #3

Held on February 12th

Community Input
Meeting #1

Held on February Tst

Parent Advisory
Committee Input

March 11, 2024
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Community Input
Meeting #2

Held on February bth

Upcoming Staff
Input

Management Team
Teacher Advisory
Classified Advisory
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CREDITS: This presentation template was created by Slidesgo, including icons by Flaticon, and
infographics & images by Freepik
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