LAKESIDE UNION SCHOOL DISTRICT

Office of the Superintendent
12335 Woodside Avenue
Lakeside, California 92040
(619) 390-2600
November 9, 2023
Closed Session: 5:00 p.m.

Open Session: 6:00 p.m.
NOTICE OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES

Members of the public who require disability modification or accommodation in order to participate in the meeting should contact the
Superintendent’s Office at (619) 390-2606 or in writing, at least twenty-four (24) hours before the meeting. (Government Code section
54954.2).

If you wish to speak under Public Comment, complete the Public Comment Form. Advance written information regarding the subject will be
appreciated so that all might be better informed regarding the matter. In the interest of time and order, presentations from the public are limited
to four (4) minutes per person.

A. CALL TO ORDER AND ROLL CALL —5:00PM

B. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM
DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form
Opportunity for Members of the Public to address the Board on any item on the agenda. In the interest of time and order,
presentations from the public are limited to four (4) minutes per person. An individual speaker's allotted time may not be
increased by a donation of time from members of the public in attendance. If you wish to speak under Public Comment
or Public Hearings, follow the directions for speaking to agenda items as listed above.

C. CLOSED SESSION

1. Conference with Labor Negotiator, Lisa Davis, regarding the California School Employees
Association and its Chapter 240, pursuant to Government Code §54957.6; and

2. Conference with Labor Negotiator, Lisa Davis, regarding the Lakeside Teachers Association,
pursuant to Government Code 854957.6; and

3. Conference with Legal Counsel regarding Existing Litigation, pursuant to Government Code
854956.9; and

4. Public Employee Evaluation, Superintendent, pursuant to Government Code §54957.

D. OPENING PROCEDURES — 6:00PM

Reconvene

Welcome Visitors

Closed Session Report

The Pledge of Allegiance will be led by students from Lakeside Middle School. Following the
pledge, Principal Steve Mull, will share highlights from the school.

N =

E. TRUSTEE REPORTS AND COMMENTS

Trustees will report and comment as desired.

Please Note: Board Agendas, Back-up Documentation, and Attachments are Available at the Lakeside Union School District Office (12335
Woodside Avenue, Lakeside, CA) in the Lobby or Upon Request or Can be Viewed at www.lsusd.net.


http://www.lsusd.net/
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit

Lakeside Union School District
Board of Trustees Agenda
November 9, 2023

F. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM

DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form

Opportunity for Members of the Public to address the Board on any item on the agenda. In the interest of time and order,
presentations from the public are limited to four (4) minutes per person. An individual speaker's allotted time may not be
increased by a donation of time from members of the public in attendance. If you wish to speak under Public Comment
or Public Hearings, follow the directions for speaking to agenda items as listed above.

G. PRESENTATIONS

1.

Julie Evans from Project Tomorrow will present the Speak Up Hero Award to the district for
leveraging local and national insights from Project Tomorrow’s annual Speak Up Research Project
to transform learning at the Lakeside Union School District.

Information: Grandparent Joy West has made a request to be placed on the Board agenda to present
on an impact study she conducted on the utilization of the new electric school buses.

H. PUBLIC HEARINGS/ACTION ITEMS

1.

PUBLIC HEARING: The Governing Board will conduct a public hearing to receive input from
the public regarding the findings contained in the annual and five-year developer fees report for
fiscal year 2022-2023.

Adoption is requested of Resolution No. 2024-07, to adopt the findings contained in the annual
and five-year developer fees report for fiscal year 2022-2023.

PUBLIC HEARING: The Governing Board will conduct a public hearing to receive input from
the public regarding the Financial Disclosure of the Collective Bargaining Agreement with the
Lakeside Teachers Association for a new 3-year successor agreement to resolve negotiations for
the 2023-24 school year.

Approval is requested of the Collective Bargaining Agreement for the Tentative Agreement with
Lakeside Teachers Association to resolve negotiations for a 3-year successor agreement for the
2023-24 school year at a total combined cost to the district of $1,762,072.45 with fringe costs.

Approval is requested of a Tentative Agreement with the Lakeside Teachers Association for a new
3-year successor agreement for the 2023-24 school year.

I. ITEMS OF BUSINESS

1.1 Designate consent agenda items.

Note: Consent agenda items are generally routine items of business. The Board will designate those
items to be approved as a whole, unless a member of the public requests consideration of an item
on an individual basis. The Board will review and act on the remaining items of business.

1.2 Discussion/adoption of consent agenda items.

SUPERINTENDENT

2.1 Adoption is requested of the minutes of the regular board meeting of October 12, 2023.

“Igniting Passion in Today’s Students for Tomorrow’s Opportunities”
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Lakeside Union School District
Board of Trustees Agenda
November 9, 2023

I. SUPERINTENDENT (CONTINUED)

2.2

Nomination is requested for a representative for the California School Boards Association’s
Delegate Assembly, Region 17 (San Diego County). Delegates will serve a two-year term
beginning April 1, 2024.

HUMAN RESOURCES

3.1

3.2

3.3

3.4

3.5

3.6

Approval is requested of revised job descriptions for the following positions, effective July 1,
2023: A) Administrative Support Specialist — Special Education from 11 months to 12 months; and
B) Administrative Support Specialist — MOT from 11 months to 12 months.

Approval is requested of a job description for Supervisor of Custodial Services.

Approval is requested of a job description for Executive Administrative Assistant — Education
Services (Confidential).

Approval is requested of title revisions for the following job descriptions: A) School Principal —
Middle School (Confidential), Tierra del Sol Middle School; B) School Principal (Confidential),
Lindo Park; and C) K-8 Academy Principal (Confidential).

Approval is requested of a Memorandum of Understanding with Alliant International University to
provide teaching experience through clinical practice.

Approval/Ratification is requested of Personnel Assignment Order 2024-05.

BUSINESS SERVICES

4.1

4.2

4.3

4.4

4.5

4.6

Approval is requested of the following monthly business reports: A) Commercial Warrants; B)
Revolving Cash; C) Purchase Orders and Change Orders; and D) Purchase Card Expenditures.

Adoption is requested of Resolution No. 2024-08, designating Lisa Davis, Assistant
Superintendent, and Dr. Christine Sinatra, Executive Director, Human Resources, as the chief
negotiators with the Administrators Association Lakeside Schools (AALS).

Adoption is requested of Resolution No. 2024-09, designating Lisa Davis, Assistant
Superintendent, as the chief negotiator with the California School Employees Association and its
Chapter 240, as well as the Executive Director of Human Resources; Director of Maintenance,
Operations and Transportation; Lindo Park Principal; and K-8 Academy Principal.

Adoption is requested of Resolution No. 2024-10, designating Lisa Davis, Assistant
Superintendent, as the chief negotiator with the Lakeside Teachers Association.

Adoption is requested of the Certificated Salary Schedules for the 2023-24 school year, effective
July 1, 2023.

Adoption is requested of the Confidential, Management and Superintendent Salary Schedules for
the 2023-24 school year, effective July 1, 2023.

“Igniting Passion in Today’s Students for Tomorrow’s Opportunities”



Lakeside Union School District
Board of Trustees Agenda
November 9, 2023

BUSINESS SERVICES (CONTINUED)

4.7

4.8

4.9

4.10

411

412

Approval is requested of a Memorandum of Understanding with the California School Employees
Association and its Chapter 240 for the Behavioral Intervention Specialist and Licensed Mental
Health Clinician.

Approval is requested of a Notice of Completion for ESR Construction at Tierra del Sol Middle
School. The cost of the contract is $2,405,771.

Approval is requested of an out-of-state conference for 5 child nutrition employees to attend the
School Nutrition Association Conference in Boston, Massachusetts from July 13-17, 2024.

Authorization is requested, per Board Policy 3270, Sale and Disposal of Books, Equipment and
Supplies, the District is requesting to sell the following surplus: A) 100 iPads (Model 1822); B)
350 iPads (Model 1893); C) 300 iPads (Model 2197); D) approximately 250 broken Chromebooks
(to sell for parts); and E) approximately 200 older model Chromebooks (in good condition).

Approval is requested of the following annual contracts for the 2023-2024 school year: A) New
Haven Youth and Family Services (Special Ed); B) | Love a Clean San Diego (LP); C) Darren
Murphy (LV); D) Imagine Learning (Ed Services); E) Cajon Valley Union School District (Special
Ed); F) Wellness Together (Pupil Services); G) Rachel’s Challenge (LMS); H) BMX
Freestylesbmx (RV/WG); I) Cooperative Strategies (Superintendent); J) Kristen Eveland (LV); K)
Jean Chan, DDS (LP); L) Timken Museum of Art (LP); and M) Grant: San Diego County
Superintendent of Schools (Ed Services).

Approval is requested of the following gifts to the District: A) Aradis U.S. donated a HP Plotter
(approximate value, $1,500) to Winter Gardens; B) Mr. & Mrs. Tewes donated $500 towards
garden projects at DREAM Academy; C) Mr. & Mrs. Neal donated $100 towards garden projects
at DREAM Academy; D) Riverview/Winter Gardens PTA donated a book vending machine to the
Winter Gardens campus; and E) October PTA Summary: $716 to Winter Gardens for a field trip.

SPECIAL EDUCATION

5.1

Approval is requested of a Settlement Agreement for “educational and counseling” services for a
district student at a cost of $6,350.

BOARD POLICIES, ADMINISTRATIVE REGULATIONS AND/OR EXHIBITS

6.1

6.2

6.3

6.4

6.5

Approval is requested for Board Policy 3450: Money School/District Buildings.

Approval is requested for Board Policy and Administrative Regulation 4030: Nondiscrimination in
Employment.

Approval is requested for Board Policy and Administrative Regulation 4217.3: Layoff/Rehire.
Approval is requested for Board Policy 5141.5: Mental Health.

Approval is requested of the Board Policy and Administrative Regulation 6154, Homework/
Makeup Work.

“Igniting Passion in Today’s Students for Tomorrow’s Opportunities”



Lakeside Union School District
Board of Trustees Agenda
November 9, 2023

J. DISCUSSION ITEMS

Miscellaneous:
1. Enrollment Report for Month 2 (September 18 — October 13, 2023)
2. Quarterly Investment Reports, San Diego County Treasury Investment Pool as of quarter ended on
September 30, 2023
3. Zero Williams complaints were filed with the State.
4. Review of Committee Representation

First Readings:
5. Board Policy and Exhibit 0420.41: Charter School Oversight.
6. Administrative Regulation 5141.21: Administering Medication and Monitoring Health Conditions.
7. Board Policy and Administrative Regulation 5145.12: Search and Seizure.
8. Board Bylaw 9320: Meetings and Notices.

K. REPORTS TO THE BOARD

1. Union Representatives:
A. Kerry Strong, will present comments as the Lakeside Teachers Association President.
B. David Myers, will present comments as the California School Employees Association
President.

2. District Superintendents
A. Lisa Davis will present business and operations updates.
B. Dr. Natalie Winspear will present educational services updates.
C. Dr. Rhonda Taylor will present closing comments.

L. ADJOURNMENT

Respectfully Submitted,

Rhonda L. Taylor, Ed.D.
Superintendent

“Igniting Passion in Today’s Students for Tomorrow’s Opportunities”



Administration:

RHONDA L. TAYLOR, Ed.D.

Superintendent

NATALIE WINSPEAR, Ed.D.

Assistant Superintendent
LISA DAVIS
Assistant Superintendent

NOTICE OF PUBLIC HEARING AND PROPOSAL FOR THE ANNUAL AND FIVE-YEAR

/e
LAKESIDE

[UNION SCHOOL DISTRICT‘

Board of Trustees:

JIM BENNETT
AUTUMN ELLENSON
ANDREW HAYES
LARA HOEFER MOIR
RON KASPER

DEVELOPER FEES REPORT FOR FISCAL YEAR 2022-2023

PLEASE TAKE NOTICE that immediately following a public hearing on the matter, a resolution (#2024-
07) will be considered by the Governing Board of the Lakeside Union School District at its regular
meeting on November 9, 2023 located at Lakeside Union School District Administrative Center, 12335
Woodside Avenue, Lakeside CA 92040, regarding the findings contained in the annual and five-year
developer fee report for fiscal year 2021-22. The information was made available for viewing 15 days

prior to the board meeting.

October 24, 2023

Rhonda L. Taylor, Ed.D.
Secretary to the Board

Igniting Passion in Today's Students for Tomorrow's Opportunities!

12335 Woodside Avenue e Lakeside, California 92040

DISTRICT OFFICE 619.390.2600 e FAX 619.561.7929 e http://www.lsusd.net/




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: November 9, 2023

Agenda Item:

Adoption of Resolution 2024-07, to adopt the findings contained in the Annual and Five-Year Developer
Fee Report for Fiscal Year 2022-23

Background (Describe purpose/rationale of the agenda item):

Pursuant to Government Code Sections 66006 (b) and 66001 (d) the District is required to prepare an
Annual and Five-Year Report of the developer fees collected for residential and commercial development
projects within 180 days of the end of the fiscal year, which must be reviewed by the Board of Education

at a regularly scheduled public meeting.

Fiscal Impact (Cost):
N/A
Funding Source:

N/A

Addresses Emphasis Goal(s):

O #1: Academic Achievement
Recommended Action:

O Informational

O Discussion
X Approval

O Adoption

O #2: Social Emotional

O Denial/Rejection
J Ratification

O #3: Physical Environments

0 Explanation: Click here to enter text.

Originating Department/School: Business Services

Submitted/Recommended By:

05,

Approved for Submission to the Governing Board:

@Icmv/iw Do lee

Lisa Davis, Assistant Superintendent

Reviewed by Cabinet Member

Dr. Rhonda Taylor, Superintendent



RESOLUTION NO. 2024-07

A RESOLUTION OF THE BOARD OF EDUCATION OF
THE LAKESIDE UNION SCHOOL DISTRICT ADOPTING
THE FINDINGS CONTAINED IN THE ANNUAL AND
FIVE-YEAR DEVELOPER FEE REPORT FOR FISCAL
YEAR 2022-23

WHEREAS, pursuant to its authority under Education Code Section 17620 and
Government Code Section 65995, the Board of Education has previously adopted and imposed
statutory school fees for the 2022-23 fiscal year on residential, commercial, and industrial
development (“Developer Fees”) to mitigate the impact of new development on the Lakeside
Union School District (“District™); and

WHEREAS, the District has deposited all Developer Fees that it has received in a
separate non-commingled capital facilities fund (“Capital Facilities Fund™) established for such a
purpose, pursuant to Government Code Section 66006(a) and (b); and

WHEREAS, the District has made available to the public within one hundred and eighty
(180) days of the end of the 2022-23 fiscal year the Annual and Five-Year Developer Fee
Reports for Fiscal Year 2022-23; and

WHEREAS, the District has reviewed the information provided in the Annual and Five-
Year Developer Fee Reports and has determined the information contained therein to be true and
correct; and

WHEREAS, the Annual Developer Fee Report was prepared in accordance with
Government Code Section 66006(b)(1); and

WHEREAS, the Five-Year Developer Fee Report was prepared in accordance with
Government Code Section 66001(d); and

WHEREAS, the District has mailed notice at least fifteen (15) days prior to this meeting
to all interested parties who have requested notice of any meeting relative to the District's

imposition of Developer Fees; and

ANNUAL RESOLUTION



Section 3.1  That the purpose of Developer Fees imposed on new residential,
commercial, and industrial development within the District is to fund the school facilities
required to serve the additional grade K-12 students generated by such new development and that
the Developer Fees will be used for the construction and/or acquisition of additional school
facilities and the remodeling of existing school facilities to provide additional capacity.

Section3.2  That there is a proportional and reasonable relationship between
the Developer Fees imposed on new development and the need for additional District school
facilities because new development will generate new students to be enrolled in the District
which will lead to increased need for school facilities, and that the Developer Fees imposed do
not exceed the cost of providing such additional school facilities.

Section 3.3  That there is a further proportional and reasonable relationship
between the unexpended Developer Fees contained in the Capital Facilities Fund and the need
for additional school facilities because the Developer Fees imposed on new developments will
not fully cover the costs of providing such school facilities for these new students.

Section 3.4  That the portion of the Capital Facilities Fund that remains
unexpended will be used for the construction and/or acquisition of additional school facilities,
remodeling existing school facilities in order to increase capacity, and the acquisition of
additional portable classrooms to accommodate students generated from new development.

Section 3.5 That the funding anticipated to complete the financing of
incomplete projects will be obtained from the State School Facilities Program and additional
Developer Fees as set forth in the Five-Year Developer Fee Report.

Section 3.6  That the dates upon which the District’s school facilities projects
employing the unexpended funds in the Capital Facilities Fund will commence are not presently
known.

Section 4. The Annual and Five-Year Developer Fee Reports have been made
available to the public within one hundred and eighty (180) days after the last day of the fiscal
year pursuant to Government Code Sections 66001(d) and 66006(b).

o

ANNUAL RESOLUTION



LAKESIDE UNION SCHOOL DISTRICT
ANNUAL AND FIVE-YEAR DEVELOPER FEES REPORT
FOR FISCAL YEAR 2022-23

Government Code Sections 66006 and 66001 provide that the District shall make available to
the public certain information and adopt described findings relative to statutory school facility fees
("Statutory School Fees") collected pursuant to Education Code Sections 17620 et. seq. and
Government Code Sections 65995 et. seq. ("Level 1 fees, "Level 2 fees," and "Level 3 fees,"
collectively, "Statutory School Facility Fees" and as to Level 2 and Level 3 fees, "Alternative
School Facility Fees.") The foregoing for this purpose is also referred to as reportable fees
("Reportable Fees"). The described information and findings relate to Reportable Fees received,
expended or to be expended in connection with school facilities ("School Facilities") to
accommodate additional students from new development if funded or partially funded with
Reportable Fees. The Reportable Fees do not include letters of credit, bonds, or other
instruments to secure payment of Reportable Fees at a future date. The Reportable Fees have
not been levied, collected or imposed for general revenue purposes.

The following is the information for review and the proposed findings scheduled for adoption in
accordance with Government Code Sections 66006 and 66001.

I. INFORMATION MADE AVAILABLE PURSUANT TO GOVERNMENT CODE
SECTION 66006 FOR FISCAL YEAR 2022-23:

In accordance with Government Code Section 66006(b)(1) and (2), the District provides the following
information for fiscal year 2022-23:

A. DESCRIPTION OF THE TYPE OF REPORTABLE FEES IN THE ACCOUNT OR
SUB-ACCOUNT(S) OF THE DISTRICT:

The Reportable Fees consist of Statutory School Fees and Mitigation Payments.
B. AMOUNT OF REPORTABLE FEES:

The Statutory School Fee and Mitigation Payment rates for fiscal year
2022-23 are set forth in Schedule A, which is incorporated herein. These
Statutory School Fee and Mitigation Payment rates were previously
adopted on behalf of the Board of Education ("Board") of the District.

The Statutory School Fee amounts only partially mitigate the impacts to the
District caused by new residential development because the Statutory
School Fees do not adequately fund the school facility needs resulting from
additional development within the District. The amounts of the Mitigation
Payments are essential to fund interim and permanent school facilities to
accommodate students from additional development within the District.

C. BEGINNING AND ENDING BALANCE OF ACCOUNT:

Statutory School Fees Mitigation Payments
Beginning Balance (7/1/22) $ 1,479,213.10 -0-
Ending Balance (6/30/23) $ 1,694,035.15 -0-
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D. AMOUNT OF THE REPORTABLE FEES COLLECTED AND

INTEREST EARNED:

Amount of Fees Collected

Amount of Interest Earned Proceeds from Sale of Portable
Buildings

$195,188 $ 36,841.27 -0-

IDENTIFICATION OF EACH PROJECT IF THE DISTRICT ON WHICH
REPORTABLE FEES WERE EXPENDED AND THE AMOUNT OF THE
EXPENDITURES ON EACH PROJECT OF THE DISTRICT FOR FISCAL YEAR
2022-23, INCLUDING THE TOTAL PERCENTAGE OF THE COST OF THE
PROJECT OF THE DISTRICT, THAT WAS FUNDED WITH REPORTABLE FEES:

PROJECT NAME

ANTICIPATED AMOUNT OF PERCENTAGE OF TOTAL

FUNDING FROM SCHOOL PROJECT COST
FACILITIES FEES
Re!ocatable Lease Payments District 10,262.20 100%
Office (1)
Direct Support Costs (Admin Fees) | $ 6,944.85 100%
F. IDENTIFICATION OF AN APPROXIMATE DATE BY WHICH THE

CONSTRUCTION OF PROJECT(S) OF THE DISTRICT WILL
COMMENCE IF THE DISTRICT DETERMINES THAT SUFFICIENT
FUNDS HAVE BEEN COLLECTED TO COMPLETE FINANCING ON
AN INCOMPLETE PROJECT OF THE DISTRICT, AS IDENTIFIED IN
PARAGRAPH (2) SUBDIVISION (A) OF SECTION 66001, AND THE
PROJECT OF THE DISTRICT REMAINS INCOMPLETE:

The District proposes to determine that for fiscal year 2022-23, Reportable
Fees and other sources of funding were not sufficient to complete the
financing of any School Facilities construction project ("Project") of the
District. Please refer to the School Facilities Needs Analysis Report.

DESCRIPTION OF EACH INTERFUND TRANSFER OR LOAN MADE
FROM THE ACCOUNT OR SUB-ACCOUNT(S), INCLUDING
PROJECT(S) OF THE DISTRICT ON WHICH THE TRANSFERRED OR
LOANED REPORTABLE FEES WILL BE EXPENDED, AND, IN THE
CASE OF AN INTERFUND LOAN, THE DATE ON WHICH THE LOAN
WILL BE REPAID, AND THE RATE OF INTEREST THAT THE
ACCOUNT OR SUB-ACCOUNT(S) WILL RECEIVE ON THE LOAN:

No interfund transfers or loans were made from Reportable Fees.

THE AMOUNT OF REFUNDS MADE OR REVENUES ALLOCATED
FOR OTHER PURPOSES IF THE ADMINISTRATIVE COSTS OF
REFUNDING UNEXPENDED REVENUES EXCEED THE AMOUNT
TO BE REFUNDED:

No refunds were made or revenues allocated for other purposes.
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In accordance with Government Code Section 66006(b)(2), the foregoing information, including the
proposed five (5) year findings set forth below will be made available to the public at

least fifteen (15) days prior to consideration of the Reportable Fees Report. The Board of the District
will review such annual information and proposed five (5) year findings at its next regular meeting
occurring at least fifteen (15) days subsequent to the availability of this Reportable Fees Report.

Il. PROPOSED FIVE (5) YEAR FINDINGS WITH RESPECT TO THAT PORTION OF
THE REPORTABLE FEES REMAINING UNEXPENDED, WHETHER COMMITTED
OR UNCOMMITTED IN ACCORDANCE WITH GOVERNMENT CODE SECTION
66001.

A. IDENTIFICATION OF THE PURPOSE FOR REPORTABLE FEES ARE:

The purpose of the Reportable Fees imposed and collected on new residential,
commercial, and industrial development within the District is to fund additional
School Facilities required to serve the students of the District generated by
this new development within the District. See Schedule C for the District's
School Facilities Projects. Specifically, the Reportable Fees have been

and will continue to be used for the construction and/or acquisition of
additional School Facilities, remodeling existing School Facilities to add
additional classrooms and technology, as well as acquiring and installing
additional portable classrooms.

B. DEMONSTRATION OF REASONABLE RELATIONSHIP BETWEEN THE
REPORTABLE FEES AND THE PURPOSES OF WHICH THEY ARE
CHARGED:

There is roughly a proportional, reasonable relationship between the new
development upon which the Reportable Fees are charged and the need for
additional School Facilities by reason of the fact that additional students will be
generated by additional development within the District and the District does
not have student capacity in the existing School Facilities to accommodate
these new students. Furthermore, the Reportable Fees charged on new
development will be used to fund School Facilities which will provide capacity
to serve the students generated from new development and the Fees do not
exceed the costs or providing such School Facilities for new students.
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IDENTIFICATION OF ALL SOURCES AND AMOUNTS OF FUNDING

THE ANTICIPATED TO COMPLETE FINANCING OF THE SCHOOL FACILITIES
THE DISTRICT HAS IDENTIFIED IN THE DISTRICT'S REPORTS FOR

FISCAL YEAR 2023-24:

Amount of Funding Anticipated
Source of Funding to be Received to Complete
Financing of School Facilities

. State School Building Program -

. State Hardship Funds -

. Community Facilities Districts -

. General Obligation Bond Proceeds -

. Redevelopment Pass-Through Agreements -

. Statutory School Facility Fees $ 200,000.00

. Mitigation Payments -

OIN|O[(ON|A]|WIN|—~

. Certificates of Participation -

(o]

. S.B. No. 201 Fees (Government Code Section 65970 et seq.) -

10. Beginning Balance (7/01/2023) 1,694,035.15

11. Total Funding (Lines 1-10) above 1,894,035.15

12. Total Costs Funded by Developer Fees: See Schedule B 1,391,129.00

13. Minus total of All Funds in Source (Enter from Line 11 above) 1,894,035.15

PR |Rh P

14. Surplus Balance (Line 13, minus Line 12) 502,906.15

DESIGNATION OF THE APPROXIMATE DATE ON WHICH THE FUNDING
REFERRED TO IN PARAGRAPH 3 ABOVE IS EXPECTED TO BE
DEPOSITED IN THE APPROPRIATE ACCOUNT OR SUB-ACCOUNT(S):

. Approximate Date

Source of Funding Expected to be Deposited
State School Building Program N/A
State Hardship Funds N/A
Community Facilities Districts N/A
General Obligation Bond Proceeds N/A
Redevelopment Pass-Through Agreements N/A
Statutory School Facility Fees Immediately Upon Receipt
Mitigation Payments N/A
Certificates of Participation N/A
S.B. No. 201 Fees (Government Code Section 65970 et. Seq.) N/A
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Effective 8/17/2020:

Statutory School Fees:

Residential Development

Commercial/Industrial
Development

Storage Development
Mitigation Payments:

Residential Development

SCHEDULE A

2023-24
STATUTORY SCHOOL FEES

$2.53 per square foot of assessable space
$0.41 per square foot of assessable space

$0.16 per square foot of assessable space
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LAKESIDE UNION SCHOOL DISTRICT

SCHEDULE B

ITEMIZED PROJECT FUNDING FROM SOURCES IDENTIFIED IN I (C)
ARE ANTICIPATED COSTS/FEES FOR NEXT FISCAL YEAR 2023-24

PROJECT AMOUNT PERCENTAGE

Relocatable Lease Payments District o

Office (1) $ 10,693.00 100%
Direct Support Costs (Admin Fees) $ 6,000.00 100%
Restroom Trailer Rental, Dream $ 24,436.00 100%
Kinder Portable Replacement, Lakeview $ 350,000.00 100%
Technology Expansion $ 1,000,000.00 100%

Total of Lines $ 1,391,129.00
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Administration:

RHONDA L. TAYLOR, Ed.D.
Superintendent

NATALIE WINSPEAR, Ed.D.
Assistant Superintendent

LISA DAVIS
Assistant Superintendent

L/A'KESIDE

EJNION SCHOOL DISTRICT‘

Board of Trustees:

JIM BENNETT
AUTUMN ELLENSON
ANDREW HAYES
LARA HOEFER MOIR
RON KASPER

Public Notice for the Financial Provisions of the Collective Bargaining Agreement

At the regular board meeting of November 9, 2023, the Board of Trustees will conduct a public

hearing to receive input on the financial provisions of the proposed collective bargaining

agreement with the Lakeside Teachers Association. The approximate total combined cost to

the district is $1,762,072.45 with fringe costs. The major provisions of the agreement,

including, but not limited to, the costs that would be incurred by the public school employer

under the agreement for current and subsequent fiscal years, shall be disclosed at a public

meeting of the public school employer. The public hearing will be held on Thursday, November

9, 2023.

November 1, 2023 Rhonda L. Taylor, Ed.D.
Secretary to the Board

Igniting Passion in Today’s Students for Tomorrow’s Opportunities!

12335 Woodside Avenue e Lakeside, California 92040

DISTRICT OFFICE 619.390.2600 ¢ FAX 619.561.7929 e http://www.lsusd.net/




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: November 9, 2023

Agenda Item:

Disclosure of the Collective Bargaining Agreement for the Tentative Agreement between the District and the
Lakeside Teachers Association to resolve negotiations for a 3-Year Successor Agreement for the 2023-24
school year.

Background (Describe purpose/rationale of the agenda item):

Government Code 3547.5 requires local educational agencies to publicly disclose the provisions of all
collective bargaining agreements before entering into a written agreement. The major provisions of the
agreement, including, but not limited to, the costs that would be incurred by the public-school employer
under the agreement for current and subsequent years, shall be disclosed at a public meeting of the
public-school employer.

Fiscal Impact (Cost):
$1,762,072.45 with fringe costs for the 2023-24 school year

Funding Source:
General Fund, Child Development

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational O Denial/Rejection

O Discussion [J Ratification

Approval [0 Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
@w /g/mda J o lec
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, Su@erintendent

Reviewed by Cabinet Member




San Diego County Office of Education

PUBLIC DISCLOSURE OF PROPOSED COLLECTIVE BARGAINING AGREEMENT
in accordance with AB 1200 (Chapter 1213/Statutes 1991), AB 2756 (Chapter 52/Statutes 2004), GC 3547.5

Name of School District:

Lakeside Union School District

Name of Bargaining Unit:

Lakeside Teachers Associations (LTA)

Certificated, Classified, Other:

Certificated

The proposed agreement covers the period beginning:

July 1, 2023

and ending:

June 30, 2024

(date)

If this agreement is part of a multi-year agreement, indicate all fiscal years covered by the agreement.
Enter the on-schedule % increase for each fiscal year. (Do not report off-schedule increases in this section)

Fiscal Year
% Increase

The Governing Board will act upon this agreement on:

November 9, 2023

Budget Revisions to be adopted by: (no later than 45 days after approval)

(date)
December 24, 2023

(date)

(date)

Note: This form, along with a copy of the proposed agreement, must be submitted to the County Office at least ten (10)
working days prior to the date the Governing Board will take action.

A. Proposed Change in Compensation

Bargaining Unit Compensation

Fiscal Impact of Proposed Agreement

Complete Years 2 and 3 for ongoing costs, multiyear and overlapping agreements)
P g0Ing ) pping

Fund 01- General Fund Annual Cost Prior to Year 1 Year 2 Year 3
Proposed Settlement Increase/(Decrease) Increase/(Decrease) Increase/(Decrease)
2023-24 2024-25 2025-26
1. Salary Schedule $ 26,253,521 1,442 ,666.00 1,471,519.00 1,500,950.00
On-Schedule increase 5.50% 531% 5.15%
2. |Step & Column $ 514,569 - 28,853.00 29,430.00
Increase or decrease in the cost of step & column
as a result of the settlement
0.00% 5.61% 5.42%
3. |Other Compensation $ . - - -
Stipends, Off-schedule payments, Longevity,
Overtime, Differential, one-time bonuses, etc.
4. |[Statutory Benefits - STRS, PERS, FICA, |$ 5,849,712 | $ 319,406 | $ 334,035 | $ 340,716
WC, UL Medicare, etc.
5.46% 5.41% 5.24%
5. |Health/Welfare Plans $ 4,713,847 - - -
0.00% 0.00% 0.00%
6. |Total Bargaining Unit Compensation $ 37,331,649 | $ 1,762,072 | $ 1,834,407 | $ 1,871,096
Add Items 1 through 5 to equal 6
4.72% 4.69% 4.57%
7. |Total Number of Bargaining Unit 276.00
Emplovees (Use FTEs if appropriate)
8. [Total Compensation Average Cost per $ 135,260 $ 6,384 $ 6,646 $ 6,779
Bargaining Unit Employee
4.72% 4.69% 4.57%
Will this agreement trigger a "Me Too" agreement with another bargaining unit? Yes I
Impact on Other Funds
Annual Cost Prior to Year | Year 2 Year 3
Will this agreement have an impact on any | Proposed Settlement Increase/(Decrease) Increase/(Decrease) Increase/(Decrease)
other funds? 2023-24 2024-25 2025-26
N/A |Adult Education Fund
";r? Child Development Fund 130,351 8,706 8,879 9,057
No |Cafeteria Fund
No |Other Enterprise Fund
No |Other Fund
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Public Disclosure of Proposed Collective Bargaining Agreement

Lakeside Union School District

9. Provide a brief narrative of the proposed change in compensation, including percentage
change(s), effective date(s), and other comments and explanations as necessary.

On schedule salary increase of 5% from July 1, 2023 to February 29, 2024, with an additional 1% from March 1,
2024 to June 30, 2024.

10. Were any additional steps, columns, or ranges added to the salary schedules? (Ifyes, please explain.)

There were no additional steps, columns or ranges added to the salary schedule.

. Proposed Negotiated Changes in Non-Compensation items (class size adjustments, staff development days,
teacher prep time, etc. )

Article 8: Accountability (Evaluation) 8.1 added to language "..and temporary.." and 8.2 added language of
1."...or within 30 days of the first date of paid service for employees hired after the start of the school year
and 2."...or within 15 days of the review of the evaluation process and documents for employees hired after
the start of the school year...". Article 12: Class Size 12.1 made change to add TK to class size language and

. What are the specific impacts on instructional and support programs to accommodate the settlement?
Include the impact of changes such as staff reductions or increases, program reductions or increases, elimination
or expansion of other services or programs (i.e., counselors, librarians, custodial staff, etc.)

There were no impact of changes such as staff reductions or increases, program reductions or increases,
elimination or expansion of other services or programs.

Will the increase in costs as a result of the agreement necessitate budget reductions in the current or
subse 's?
quent two fiscal years Oves| [®@no

If yes, please specify the amount of the budget reductions necessary for each fiscal year

2023-24 2024-25 2025-26

Page 2
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Public Disclosure of Proposed Collective Bargaining Agreement

Lakeside Union School District
Lakeside Teachers Associations (LTA)

D. What contingency language is included in the proposed agreement (e.g., reopeners, etc.)?
Articles 1, 22, and 23 reflect changes with dates of contract. Article 1: AGREEMENT addresses the agreement date of
contract to now be June 30,2026. Article 22: COMPLETION OF NEGOTIATIONS reflects changes of dates to 2023-
2024, 2024-2025, and 2025-2026. Article 23: TERM reflect changes of date to agreement of June 30, 2026, with
reopeners of 2024-2025 and 2025-2026.

E. Identify other major provisions that do not directly affect the district's costs, such as binding arbitrations,
grievance procedures, etc.

This proposed agreement does not identify other major provisions that do not directly affect the district's costs, such as
binding artibrations, grievance procedurs, etc.

F. Source of Funding for Proposed Agreement:
1. Current Year

The source of funding for this proposed agreement will come from the Districts General Fund 01 and Child Care Fund
1

2. If this is a single year agreement, how will the ongoing cost of the proposed agreement be funded in
subsequent years?

The source of funding for ongoing costs related to this proposed agreement will be funded from the Districts General
Fund 01 and Child Care Fund 12.

3. If this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
obligations in subsequent years? (Remember to include compounding effects in meeting obligations.)

This agreement is not a multiyear agreement.

Page 3
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Public Disclosure of Proposed Collective Bargaining Agreement

Lakeside Union School District

G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

Unrestricted General Fund

Bargaining Unit: Lakeside Teachers Associations (LTA)
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 1+2+3)
(As of 09/14/2023 agreement)
Object Code Explain on Page 4i
REVENUES
LCFF Revenue 8010-8099 | $ 52,121,843 $ 52,121,843
Federal Revenue 8100-8299 | $ 210,179 $ - |$ 210,179
Other State Revenue 8300-8599 | $ 1,325,974 $ 1,325,974
Other Local Revenue 8600-8799 | $ 936,675 $ - 1% 936,675
TOTAL REVENUES $ 54,594,671 $ - |8 54,594,671
EXPENDITURES
Certificated Salaries 1000-1999 | $ 21,834,736 | $ 865,600 $ 22,700,336
Classified Salaries 2000-2999 | $ 6,140,786 $ 6,140,786
Employee Benefits 3000-3999 | $ 13,327,324 | $ 191,644 $ 13,518,968
Books and Supplies 4000-4999 | $ 935,192 $ - |3 935,192
Services and Other Operating Expenditures 5000-5999 | § 4,423,600 $ - |8 4,423,600
Capital Outlay 6000-6999 | $ 372,961 $ - 1S 372,961
Other Outgo (excluding Indirect Costs) 7100-7299 | $ 7,690 3 7,690
7400-7499
Transfers of Indirect Costs 7300-7399 | $ (1,300,620) $ - |8 (1,300,620)
TOTAL EXPENDITURES $ 45,741,668 | $ 1,057,244 | $ - 18 46,798,912
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 $ - |3 - |8 -
Transfers Out and Other Uses 7600-7699 | $ 500,000 | $ - $ 500,000
Contributions 8980-8999 | $ (10,359,033)( $ - |3 - |$ (10,359,033)
OPERATING SURPLUS (DEFICIT)* $ (2,006,031)( § (1,057,244)| $ - |$ (3,063,275),
BEGINNING FUND BALANCE 9791 $ 8,911,635 $ 8,911,635
Audit Adjustments/Other Restatements 9793/9795 $ -
ENDING FUND BALANCE $ 6,905,604 | $ (1,057.244)| $ - |8 5,848,360
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ 85,000 | $ - |8 - |8 85,000
Restricted 9740
Committed 9750-9760 | $ 2,100,000 | $ - |9 - |8 2,100,000
Assigned 9780 $ 2,220,604 | $ (1,057.244)| $ - |8 1,163,360
Reserve for Economic Uncertainties 9789 $ 2,500,000 $ - |8 2,500,000
Unassigned/Unappropriated Amount 9790 $ 0% - |3 - |3 0
*Net Increase (Decrease) in Fund Balance NOTE: 9790 amounts in Columns 1 and 4 must be positive
Page 4a
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Public Disclosure of Proposed Collective Bargaining Agreement

Lakeside Union School District
G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

Restricted General Fund

Bargaining Unit: Lakeside Teachers Associations (LTA)
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 142+3)
(As of 09/14/2023 agreement)
Object Code Explain on Page 4i
REVENUES
LCFF Revenue 8010-8099 | $ 376,069 $ - |$ 376,069
Federal Revenue 8100-8299 | $ 2,471,331 $ - 18 2,471,331
Other State Revenue 8300-8599 | $ 8,587,737 $ - |8 8,587,737
Other Local Revenue 8600-8799 | $ 9,759,861 $ 9,759,861
TOTAL REVENUES $ 21,194,998 $ -3 21,194,998
EXPENDITURES
Certificated Salaries 1000-1999 | $ 7,432,990 | $ 577,066 | $ - |$ 8,010,056
Classified Salaries 2000-2999 | § 5,994,798 | $ - |$ - 18 5,994,798
Employee Benefits 3000-3999 | $ 9,310,187 | $ 127,762 | $ - |$ 9,437,949
Books and Supplies 4000-4999 | $ 1,516,016 $ - |3 1,516,016
Services and Other Operating Expenditures 5000-5999 | § 2,482,729 $ 2,482,729
Capital Outlay 6000-6999 | $ 4,940,000 $ 4,940,000
Other Outgo (excluding Indirect Costs) 7100-7299 | $ 643,392 $ -3 643,392
7400-7499
Transfers of Indirect Costs 7300-7399 | $ 1,210.868 $ - 19 1,210,868
TOTAL EXPENDITURES $ 33,530,980 | $ 704,828 | $ - 198 34,235,808
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 $ - |8 - |8 -
Transfers Out and Other Uses 7600-7699 | $ - 13 - $ -
Contributions 8980-8999 | $ 10,359,033 | $ - % - |$ 10,359,033
OPERATING SURPLUS (DEFICIT)* $ (1,976,949) | $ (704.828) | $ - 18 (2,681,776)
BEGINNING FUND BALANCE 9791 $ 11,520,889 $ 11,520,889
Audit Adjustments/Other Restatements 9793/9795 | $ - $ -
ENDING FUND BALANCE $ 9,543,941 | $ (704,828) | $ - |3 8,839,113
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ - % - 13 - 18 -
Restricted 9740 $ 9,543,941 | $ (704.828) | $ - |3 8,839,113
Committed 9750-9760
Assigned Amounts 9780
Reserve for Economic Uncertainties 9789 $ - $ - $ -
Unassigned/Unappropriated Amount 9790 $ OIR] - 195 - |8 0)
*Net Increase (Decrease) in Fund Balance NOTE: 9790 amounts in Columns 1 and 4 must be positive
Page 4b
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Public Disclosure of Proposed Collective Bargaining Agreement
Lakeside Union School District

G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

Bargaining Unit:

Combined General Fund

Lakeside Teachers Associations (LTA)

Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget

Before Settlement
(As of 09/14/2023

(compensation)

and/or other unit
agreement)

(Columns 1+2+3)

Object Code Explain on Page 4i
REVENUES
LCFF Revenue 8010-8099 | $ 52,497,912 $ - |8 52,497,912
Federal Revenue 8100-8299 | § 2,681,509 $ - 18 2,681,509
Other State Revenue 8300-8599 | $ 9,913,711 $ - 1% 9,913,711
Other Local Revenue 8600-8799 | $ 10,696,536 $ - 19 10,696,536
TOTAL REVENUES $ 75,789,668 $ - |8 75,789,668
EXPENDITURES
Certificated Salaries 1000-1999 | § 29,267,726 | $ 1,442,666 | $ -9 30,710,392
Classified Salaries 2000-2999 | $ 12,135,583 | $ - |8 - 19 12,135,583
Employee Benefits 3000-3999 | § 22,637,511 | § 319,407 | $ - |8 22,956,918
Books and Supplies 4000-4999 | $ 2,451,208 $ - 18 2,451,208
Services and Other Operating Expenditures 5000-5999 | § 6,906,329 $ - 13 6,906,329
Capital Outlay 6000-6999 | § 5,312,961 $ - |$ 5,312,961
Other Outgo (excluding Indirect Costs) 7100-7299 | $ 651,082 $ - 13 651,082
7400-7499
Transfers of Indirect Costs 7300-7399 | $ (89,752) $ - |8 (89,752)
TOTAL EXPENDITURES $ 79,272,647 | $ 1,762,073 | $ - |8 81,034,720
OTHER FINANCING SOURCES/USES
Transfer In and Other Sources 8900-8979 | $ - |3 - |3 - |$ -
Transfers Out and Other Uses 7600-7699 | $ 500,000 | $ - 18 -8 500,000
Contributions 8980-8999 | $ - |3 - |3 - 13 -
OPERATING SURPLUS (DEFICIT)* $ (3,982,979) | $ (1,762,073) | $ - 13 (5,745,052)
BEGINNING FUND BALANCE 9791 $ 20,432,524 $ 20,432,524
Audit Adjustments/Other Restatements 9793/9795 | $ - $ -
ENDING FUND BALANCE $ 16,449,545 | § (1,762,073) | $ - |$ 14,687,472
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 97119719 | $ 85,000 [ § - |3 - |$ 85,000
Restricted 9740 $ 9,543,941 | $ (704,828) | $ - 1S 8,839,113
Committed 9750-9760 | § 2,100,000 $ -8 2,100,000
Assigned 9780 $ 2,220,604 | $ (1,057.245) | § - |3 1,163,359
Reserve for Economic Uncertainties 9789 $ 2,500,000 $ -8 2,500,000
Unassigned/Unappropriated Amount 9790 $ ((OIR) - |$ - |8 0)

*Net Increase (Decrease) in Fund Balance

NOTE: 9790 amounts in Columns 1 and 4 must be positive
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Public Disclosure of Proposed Collective Bargaining Agreement

Lakeside Union School District

G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

Bargaining Unit:

Fund 12 - Child Development Fund

Lakeside Teachers Associations (LTA)

Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 14+2+3)
(As of 09/14/2023 agreement)
Object Code Explain on Page 4i
REVENUES
Federal Revenue 8100-8299 | $ - $ - 1S -
Other State Revenue 8300-8599 | $ 301,963 $ 301,963
Other Local Revenue 8600-8799 [ $ 2,284,220 $ - 19 2,284,220
TOTAL REVENUES $ 2,586,183 $ - |$ 2,586,183
EXPENDITURES
Certificated Salaries 1000-1999 | $ 130,204 | $ 7,128 | $ - S 137,332
Classified Salaries 2000-2999 | $ 348,940 | $ - |8 - 13 348,940
Employee Benefits 3000-3999 | $ 226,824 | $ 1,578 $ 228,402
Books and Supplies 4000-4999 | $ - $ - |8 -
Services and Other Operating Expenditures ~ 5000-5999 | $ 8,554 $ - |8 8,554
Capital Outlay 6000-6999 | $ - $ - |$ -
Other Outgo (excluding Indirect Costs) 7100-7299 | $ - $ - 13 =
400 7400
Transfers of Indirect Costs 7300-7399 | $ 25,033 $ - |3 25,033
TOTAL EXPENDITURES $ 739,555 | $ 8,706 [ $ - 1S 748,261
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ - |8 - $ -
Transfers Out and Other Uses 7600-7699 | $ - |8 - |$ - |8 -
OPERATING SURPLUS (DEFICIT)* $ 1,846,628 | $ (8,706)| $ - 13 1,837,922
BEGINNING FUND BALANCE 9791 $ 3,025,928 $ 3,025,928
Audit Adjustments/Other Restatements 9793/9795 | $ - $ -
ENDING FUND BALANCE $ 4,872,556 | $ (8,706)| $ - 18 4,863,851
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ - |$ - |8 - |$ -
Restricted 9740 $ 4,872,556 | $ (8,706)| $ - |$ 4,863.850
Committed 9750-9760 | $ - 19 - |$ - |$ -
Assigned 9780 $ - |$ - |8 - 1S -
Reserve for Economic Uncertainties 9789 $ -9 - |8 - 1S -
Unassigned/Unappropriated Amount 9790 $ - |3 01$ - 18 0

*Net Increase (Decrease) in Fund Balance NOTE: 9790 amounts in Columns 1 and 4 must be positive
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Public Disclosure of Proposed Collective Bargaining Agreement

Lakeside Union School District

H. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

Unrestricted General Fund MYP

Bargaining Unit: Lakeside Teachers Associations (LTA)
2023-24 2024-25 2025-26
Total Revised Budget After [First Subsequent Year After| Second Subsequent Year
Object Code Settlement Settlement After Settlement
REVENUES
LCFF Revenue 8010-8099 | $ 52,121,843 | § 50,906,765 | $ 52,291,976
Federal Revenue 8100-8299 | $ 210,179 | $ 210,179 | $ 210,179
Other State Revenue 8300-8599 | $ 1,325,974 | § 1,334,782 | $ 1,315,254
Other Local Revenue 8600-8799 | $ 936,675 | $ 936,675 | $ 936,675
TOTAL REVENUES $ 54,594,671 | $ 53,388,401 ( $ 54,754,084
EXPENDITURES
Certificated Salaries 1000-1999 | $ 22,700,336 | $ 23,583,247 ( $ 24,483,817
Classified Salaries 2000-2999 | $ 6,140,786 | $ 6,175,208 | $ 6,212,164
Employee Benefits 3000-3999 | $ 13,518,968 | § 13,719,389 | § 13,923,819
Books and Supplies 4000-4999 | $ 935,192 | $ 725,801 | § 711,285
Services and Other Operating Expenditures 5000-5999 | $ 4,423,600 | $ 4,014,878 | $ 3,854,283
Capital Outlay 6000-6999 | § 372,961 | $ - 18 -
Other Outgo (excluding Indirect Costs) 7100-7299 | $ 7,690 | $ - 13 %
7400-7499
Transfers of Indirect Costs 7300-7399 | $ (1,300,620) | $ (1,255,976)| $ (1,211,967)
Other Adjustments $ (2,.854,298)| $ (2,884,754)
TOTAL EXPENDITURES $ 46,798912 | § 44,108,249 | $ 45,088,647
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ - 198 - |8 -
Transfers Out and Other Uses 7600-7699 | $ 500,000 | $ 500,000 | $ 500,000
Contributions 8980-8999 | $ (10,359,033)| $ (9,751,326)| $ (10,153,750)
OPERATING SURPLUS (DEFICIT)* $ (3,063,275)| § (971,174)| $ (988,313)
BEGINNING FUND BALANCE 9791 $ 8,911,635 5% 5,848,360 | $ 4,877,187
Audit Adjustments/Other Restatements 9793/9795 | $ -
ENDING FUND BALANCE $ 5,848,360 | § 4,877,187 | § 3,888.874
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | § 85,000 | $ 85,000 | $ 85,000
Restricted 9740
Committed 9750-9760 | $ 3,317,310 | § 2,557,002 | $ 1,529,424
Assigned 9780
Reserve for Economic Uncertainties 9789 $ 2,446,050 | $ 2,235,185 | $ 2,274,450
Unassigned/Unappropriated Amount 9790 $ 0% (IR 0
*Net Increase (Decrease) in Fund Balance NOTE: 9790 amounts must be positive
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Public Disclosure of Proposed Collective Bargaining Agreement

Lakeside Union School District
H. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

Restricted General Fund MYP

Bargaining Unit: Lakeside Teachers Associations (LTA)
2023-24 2024-25 2025-26
Total Revised Budget After |First Subsequent Year After| Second Subsequent Year
Object Code Settlement Settlement After Settlement
REVENUES
LCFF Revenue 8010-8099 | $ 376,069 | $ 383,590 | $ 391,262
Federal Revenue 8100-8299 | $ 2,471331 | $ 2,273,139 | $ 2,299,656
Other State Revenue 8300-8599 [ $ 8,587,737 [ § 8,188,973 [ § 8,213,418
Other Local Revenue 8600-8799 | § 9,759,861 | $ 4,989,909 | $ 5,061,358
TOTAL REVENUES $ 21,194,998 | $ 15,835,611 | $ 15,965,694
EXPENDITURES
Certificated Salaries 1000-1999 | $ 8,010,056 | $ 8,598,663 | $ 9,199,043
Classified Salaries 2000-2999 | $ 5,994,798 | $ 5,941,083 | § 5,893,123
Employee Benefits 3000-3999 | $ 9,437,949 | $ 9,571,563 | $ 9,707,849
Books and Supplies 4000-4999 | § 1,516,016 | $ 1.476.739 | § 1,260,559
Services and Other Operating Expenditures 5000-5999 | § 2,482,729 | § 2,500,133 [ $ 2,400,128
Capital Outlay 6000-6999 | $ 4,940,000 | $ - 183 -
Other Outgo (excluding Indirect Costs) 7100-7299 | § 643,392 | § 643,392 | $ 643,392
7400-7499
Transfers of Indirect Costs 7300-7399 ( $ 1,210,868 | $ 1,166,224 | § 1,122,215
Other Adjustments
TOTAL EXPENDITURES $ 34,235,808 | § 29,897,796 | $ 30,226,308
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ - |8 - |3 -
Transfers Out and Other Uses 7600-7699 | $ - |8 - |3 -
Contributions 8980-8999 | $ 10,359,033 | $ 9,751,326 | § 10,153,750
OPERATING SURPLUS (DEFICIT)* $ (2,681,776) | $ (4,310,859)| $ (4,106,864)
BEGINNING FUND BALANCE 9791 $ 11,520,889 | $ 8.839,113 | § 4,528,253
Audit Adjustments/Other Restatements 9793/9795 | $ -
ENDING FUND BALANCE $ 8,839,113 | $ 4,528,253 | § 421,389
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | § - |$ - |$ -
Restricted 9740 $ 8,839,113 | $ 4,528,253 | $ 421,389
Committed 9750-9760
Assigned 9780
Reserve for Economic Uncertainties 9789 $ - 13 - 15 -
Unassigned/Unappropriated Amount 9790 $ 0)]$ 01]$% (0)
*Net Increase (Decrease) in Fund Balance NOTE: 9790 amounts must be positive
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Public Disclosure of Proposed Collective Bargaining Agreement

Lakeside Union School District
H. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

Combined General Fund MYP

Bargaining Unit: Lakeside Teachers Associations (LTA)
2023-24 2024-25 2025-26
Total Revised Budget After [First Subsequent Year After| Second Subsequent Year
Object Code Settlement Settlement After Settlement
REVENUES
LCFF Revenue 8010-8099 | $ 52,497,912 | $ 51,290,355 | $§ 52,683,238
Federal Revenue 8100-8299 | $ 2,681,509 | $ 2,483,318 [ § 2,509,835
Other State Revenue 8300-8599 | § 9,913,711 | $ 9,523,755 | § 9,528,672
Other Local Revenue 8600-8799 | $ 10,696,536 | $ 5,926,584 | § 5,998,033
TOTAL REVENUES $ 75,789,668 | $ 69,224,012 | $ 70,719,778
EXPENDITURES
Certificated Salaries 1000-1999 | $ 30,710,392 | $ 32,181,910 | $ 33,682,860
Classified Salaries 2000-2999 | $ 12,135,583 | § 12,116,290 | $ 12,105,286
Employee Benefits 3000-3999 | $ 22,956,917 | $ 23,290,952 | $ 23,631,668
Books and Supplies 4000-4999 | $ 2,451,208 | § 2,202,540 | $ 1,971,844
Services and Other Operating Expenditures ~ 5000-5999 | $ 6,906,329 | $ 6,515,011 [ § 6.254,411
Capital Outlay 6000-6999 | $ 5,312,961 | § - | $ -
Other Outgo (excuding Indirect Costs) 7100-7299 | $ 651,082 | § 643,392 | $ 643,392
7400-7499
Transfers of Indirect Costs 7300-7399 | $ (89,752)( § (89,752)| $ (89,752)
Other Adjustments $ - |9 (2,854,298) | $ (2,884,754)
TOTAL EXPENDITURES $ 81,034,719 | $ 74,006,045 | $ 75,314,955
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ - 19 - 13 -
Transfers Out and Other Uses 7600-7699 | $ 500,000 | $ 500,000 | $ 500,000
Contributions 8980-8999 | $ - |8 - |8 -
OPERATING SURPLUS (DEFICIT)* $ (5,745,051)| $ (5,282,033)| $ (5,095,177)
BEGINNING FUND BALANCE 9791 $ 20,432,524 | $ 14,687,473 | § 9,405,440
Audit Adjustments/Other Restatements 9793/9795 | $ -
ENDING FUND BALANCE $ 14,687,473 | § 9,405,440 | $ 4,310,263
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 97119719 | $ 85,000 | $ 85,000 | $ 85,000
Restricted 9740 $ 8.839,113 | $ 4,528,253 | $ 421,389
Committed 9750-9760 | $ 3,317,310 | $ 2,557,002 | $ 1,529,424
Assigned 9780
Reserve for Economic Uncertainties 9789 $ 2,446,050 | $ 2,235,185 | $ 2,274,450
Unassigned/Unappropriated Amount 9790 $ 09 - 193 0
*Net Increase (Decrease) in Fund Balance NOTE: 9790 amounts must be positive
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Public Disclosure of Proposed Collective Bargaining Agreement

Lakeside Union School District
Lakeside Teachers Associations (LTA)

I. IMPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES
1. State Reserve Standard
2023-24 2024-25 2025-26
Total Expenditures, Transfers Out, and Uses
a. |(Including Cost of Proposed Agreement) $ 81,534,719 | $ 74,506,045 | $ 75,814,955
b. [Less: Special Education Pass-Through Funds $ - $ - $ -
c. |Net Expenditures, Transfers Out, and Uses $ 81,534,719 | $ 74,506,045 | $ 75,814,955
d.|Projected P-2 ADA 4,443 4,266 4,225
State Standard Minimum Reserve Percentage for this
e. |District 3.00% 3.00% 3.00%
State Standard Minimum Reserve Amount for this
District (For districts with less than 1,001 ADA, this
f. |is the greater of Line a, times Line e, or $69,000) $ 2,446,042 | $ 2,235,181 | $ 2,274,449
2. Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)
General Fund Budgeted Unrestricted ~ Designated
a. | for Economic Uncertainties (9789) $ 2,446,050 | $ 2,235,185 | $ 2,274,450
General Fund Budgeted Unrestricted
b. |Unassigned/Unappropriated Amount (9790) $ 0% )| $ -
Special Reserve Fund (Fund 17) Budgeted
c. |Designated for Economic Uncertainties (9789) $ 2511 $ 2511 $ 251
Special Reserve Fund (Fund 17) Budgeted
d.|Unassigned/Unappropriated Amount (9790) $ - $ = $ 8
e. | Total Available Reserves $ 2,446,301 | $ 2,235,436 | $ 2,274,701
f. [Reserve for Economic Uncertainties Percentage 3.00% 3.00% 3.00%|
3. Do unrestricted reserves meet the state minimum reserve amount?
2023-24 Yes X No
2024-25 Yes X No
2025-26 Yes X No
4. If no, how do you plan to restore your reserves?
Page 6
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Public Disclosure of Proposed Collective Bargaining Agreement

J. CERTIFICATION OF THE DISTRICT'S ABILITY TO MEET THE COSTS OF THE COLLECTIVE
BARGAINING AGREEMENT

This certification page must be signed by the district's Superintendent and Chief Business Official at the time of public disclosure and is
intended to assist the district's Governing Board in determining whether the district can meet the costs incurred under the tentative Collective
Bargaining Agreement in the cwrent and subsequent years. The absence of a certification signature or if "I am unable to certify" is checked
should serve as a "red flag" to the district's Governing Board.

Board Actions
The board actions necessary to meet the cost of the agreement in each year of its term are as follows:

Current Year-All Funds

Budget Adjustment
Budget Adjustment Categories: Increase/(Decrease)
Revenues/Other Financing Sources $ g
Expenditures/Other Financing Uses $ 1,770,778
Ending Balance(s) Increase/(Decrease) $ (1,770,778)
Subsequent Years- All Funds

Budget Adjustment
Budget Adjustment Categories: Increase/(Decrease)
Revenues/Other Financing Sources
Expenditures/Other Financing Uses $ 3,723,439
Ending Balance(s) Increase/(Decrease) $ (3,723,439)

Budget Revisions

If the district does not adopt and submit within 45 days all of the revisions to its budget needed in the current year to meet the costs
of the agreement at the time of the approval of the proposed collective bargaining agreement, the county superintendent of schools
is required to issue a qualified or negative certification for the district on its next interim report.

Certifications
e s s s st s s, st o o T (o T 7 T o o Tt Tt o S T . o o
1 hereby certify ] 1amunable o certfy
The information provided in this document summarizes the financial implications of the proposed agreement and is
P! I prop g

submitted to the Governing Board for public disclosure of the major provisions of the agreement (as provided in the
"Public Disclosure of Proposed Collective Bargaining Agreement") in accordance with the requirements of AB 1200
and Government Code Sections 3540.2(a) and 3547.5.

The costs incurred by the school district as a result of this agreement can be met by the district during the term of
the agreement.

ﬁmm% AQALC)\J I-4 - 033

District Superintendent Date
____________ (Signatuge) . __ .

@) | hereby certify (O 1 am unable to certify

The information provided in this document summarizes the financial implications of the proposed agreement and is

submitted to the Governing Board for public disclosure of the major provisions of the agreement (as provided in the
""Public Disclosure of Proposed Collective Bargaining Agreement") in accordance with the requirements of AB 1200
and Government Code Sections 3540.2(a) and 3547.5.

The costs incn?mby the school district as a result of this agreement can be met by the district during the term of
the agreenient.
Py

Chief Business Official Date
_ _ (S_ignmurc) e
Contact Person: Telephone Number:
Samantha Orahood 619.390.2604
Parent/Teacher Organization Contact Information (attach
additional page if more space is needed) E-mail address

Page 7
Printed 11/7/2023 at 3:08 PM



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: November 9, 2023

Agenda Item:
Approve Tentative Agreement with the District and the Lakeside Teachers Association (LTA) for a new
3-Year Successor Agreement to resolve negotiations for the 2023-24 school year.

Background (Describe purpose/rationale of the agenda item):

Approval is requested of the Tentative Agreement between the District and the LTA for a new 3-year
Successor Agreement to resolve negotiations for the 2023-24 school year. The tentative agreement includes
changes to:

Article 8: addition of “Temporary” certificated employees for evaluation

Article 12.1: Pupil-Teacher Ratio: updating TK ratio of 24:1

Article 12.2: Adding K-3 class size committee when exceeds 26 students

Article 15: On Schedule Salary increase of 5% from July-Feb. 28, and additional 1% March 1%, 2024
Article 15.2.3: Difficult to Fill Positions, modified evaluation process if necessary

Article 15:3: Placement on Salary Schedule, added (f), extending to new employees, 15 years after Jan. 1,
2024

Dates and minor clean up to other areas in the agreement.

Fiscal Impact (Cost):
$1,762,072.45
Funding Source:
General Fund

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational O Denial/Rejection

O Discussion [1 Ratification

X Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, %perintendent

Reviewed by Cabinet Member
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TENTATIVE AGREEMENT
Lakeside Union School District (LUSD)
to the
Lakeside Teachers Association (LTA/CTA/NEA)
October 16, 2023
Three-Year Successor Agreement

The Lakeside Union School District (“District”) and the Lakeside Teachers Association (“LTA")
have reached a tentative agreement to fully resolve negotiations for the 2023-24 school year for
a new three (3) year successor agreement for the period of July 1, 2023-June 30, 2026. The
agreement is subject ta the ratification by the District's Governing Board.

The parties agree to amend the agreement as follows:
ARTICLE 1: AGREEMENT [Status quo except as below]

1.3 This Agreement shall remain in full force and effect from the date of final ratification by both
parties through and until June 30, 2026.

ARTICLE 8: ACCOUNTABILITY (EVALUATION) [Status quo except as below]

8.1 EVALUATION

Classroom teachers will be evaluated based on the California Teaching Standards. Certificated
employees in non-teaching positions and other non-classroom certificated assignments (for
example, speech and language pathologists, social workers, counselors, librarians, nurses,
TOSAS, etc.), may have the option to use assignment appropriate professional standards in
their evaluation. Each probationary and temporary certificated employee shall be evaluated at
least once each school year.

8.2 EVALUATION PROCEDURE
Components of the evaluation process:

1. Review the Evaluation Process and Documents with employee by September 30, or
within 30 days of the first date of paid service for employees hired after the start
of the school year.

2. Conduct Goal Setting Conference by October 15, or within 15 days of the review of

the evaluation process and documents for employees hired after the start of the
school year.

ARTICLE 10: TRANSFERS AND REASSIGNMENTS [Status quo]

ARTICLE 12: CLASS SIZE [Status quo except as below]

12.1 'PUPIL-TEACHER RATIOS: The following school site pupil-teacher ratios shall be
the guidelines for establishing class sizes throughout the Lakeside Union School District.
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TK 12:1*
K-3 24:1

4-5 28.5:1
6-8 27.5:1

Independent Study  30:1

Special Education: The District will comply with state requirements governing class size and
caseloads in special education. If special day classes average more than 13 students, or if any
one class exceeds more than 14 students, for more than ten days, the Special Education Director,
teacher and administrator will meet to find a resolution and, if the issue remains unresolved, a
class-size committee shall be convened to make recommendations.

*The District shall comply with TK ratios per Ed Code

12.2 SITE CLASS-SIZE COMMITTEE: When a class (K-3) exceeds 26 students or
a (4-5) class exceeds 31 students for a period of seven (7) consecutive days, the class
size committee shall meet within three (3) school days following the seventh day. That
committee shall be comprised of the site principal, the unit member, the site representative
and any other certificated staff members such as shall be mutually agreed to by the site
committee. The committee may recommend a mutually satisfactory solution that may go
into effect on the eleventh consecutive day of the excess class size. Such
recommendation shall have the approval of the Superintendent or designee prior to
implementation.

ARTICLE 14: EARLY RETIREMENT INCENTIVE PLAN
Proposal on Article 14 withdrawn by LUSD

ARTICLE 15: COMPENSATION AND BENEFITS

15.1 SALARY
The District will provide a_five percent (5%) increase on the 2022-2023 salary schedule at
Appendix | of the Agreement effective July 1, 2023. The District will also provide a one
percent (1%) increase to the 2022-2023 salary schedule to be effective on March 1, 2024.
These on-schedule increases shall be provided only after final ratification of the Amendment by
the District Governing Board.

If any other bargaining unit or employee group within the District receives a greater increase in
salary, the same percent shall be applied to the LTA bargaining unit.

Delete remaining provisions in 15.1.

15.2 ANNUAL STIPENDS
Status Quo
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15.2.3 - DIFFICULT TO FILL POSITIONS

If a position is advertised in accordance with this Agreement, but no qualified candidates apply,
the District may identify the position as “difficult to fill,” and include in subsequent advertisements
that a signing bonus will be paid, and offer a one-time stipend of up to $10,000 to successful
candidates to be paid as follows:

e 50% after the employee’s first satisfactory evaluation; and
o 50% after the employee’s second satisfactory evaluation.

The District may offer professional assistance to employees working toward and/or attaining
certification aligned to a position previously identified as “difficult to fill.” In no case shall the
District’s assistance exceed $5000 dollars. Such professional assistance will be reimbursed as
follows: one-third (¥4) upon start of certification; one-third (¥4) upon successful completion, and
the final one-third (¥4) one fiscal year after successful completion. Such professional assistance
shall be provided at the Payer’s (District’s) sole discretion.

In the event a“difficult to fill” position is filled, after the evaluation start deadlines have occurred,
the Evaluator shall develop a comparable modified evaluation schedule containing the same
evaluation process as listed in Article 8, subject to the mutual agreement of the employee. This
modified evaluation schedule shall be included on the Goal Setting Form in the Evaluation Plan
section. This shall apply to temporary, probationary, and permanent employees.

Payments and reimbursements pursuant to this section shall be paid only to employees who are
employed on the date the payment or reimbursement is due.

15.3 SALARY PROVISIONS (all sections status quo except for the introduction of Article 15.3 (f))

Unit members shall progress on the salary schedule according to the regulations set forth in this
section.

15.3.1 Initial Placement on the Salary Schedule:

Initial placement on the Salary Schedule is based upon any year(s) of credited outside teaching
experience, years of former District teaching experience, and degrees(s) and earned hours of
formal education at an accredited institution of higher learning.

Unit members shall be granted credit for teaching experience and for degrees(s) and earned
hours of formal education for initial placement on the salary schedule conditioned upon the
following:

a. Teaching experience outside the District, as well as former teaching experience in the District,
will be credited up to a maximum of ten (10) years. One (1) step on the salary schedule is
allowed for each year of teaching experience where the teacher actually worked full time for
at least seventy-five percent (75%) of the assigned full-time school year in a school where the
teacher possessed a regular public-school teaching credential.

b. For initial placement on the salary schedule, teaching experience need not have been within
the ten (10) years prior to employment with the District. Teaching experience outside the
District must be verified from previous employers giving dates of service by school year.
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Currently employed unit members eligible to move up on the salary schedule based on
teaching experience that was outside of the ten (10) year period prior to employment with the
District are no longer eligible for an increase in pay based on this provision. (Historical Note:
commencing April 4, 2019 eligible unit members had a six-month window during which they
could submit documentation supporting upward movement on the salary schedule, effective
July 1, 2017; prior to April 4, 2019 no credit was given for teaching experience before the ten
(10) years prior to District employment).

c. The unit member shall be required to file official college transcripts with the Human Resources
Department in order to verify initial salary placement and to verify salary schedule
advancement. Such transcripts shall be filed within 90 calendar days following the effective
date of the salary placement. If a transcript is submitted after the effective date, but before
October 1, the employee shall be provided an increase retroactive to the effective date. If a
transcript is submitted after September 30, but before January 1 of the following calendar
year, the employee shall be provided a non-retroactive increase as of the first day of the month
following the date the transcript is received. If a transcript is submitted on or after January 1
of the following calendar year, the employee shall be provided an increase as of the beginning
day of the next contract.

d. Units and degrees accepted by the District for placement on the salary schedule must be from
institutions approved by the Western Association of Universities and Colleges or an equivalent
accreditation organization.

e. Upon initial placement on the salary schedule, Speech Language Pathologists and Nurses
shall receive up to ten (10) years of credit toward initial placement on the salary schedule for
previous clinical experience. One (1) step on the salary schedule is allowed for each year of
clinical experience where the eligible employee actually worked full time for at least seventy-
five percent (75%) of the applicable work year. Clinical experience must be verified by
previous employers. Currently employed unit members eligible to move up on the salary
schedule based on clinical experience are no longer eligible for an increase in pay based on
this provisjon. (Historical note: currently employed unit members eligible to move up on the
salary schedule based on clinical experience had a six month window from April 4, 2019 to
October 3, 2019 during which they had to submit verification of experience to Human
Resources. Prior to April 4, 2019 no credit for clinical experience was provided toward salary
schedule advancement.)

f. Initial Placement for Employees Hired After January 1, 2024. Pursuant to the authorization
in Education Code section 45028(b)(1), the parties agree that any employee initially hired by
the District after January 1, 2024, and only those initially hired after that date, will be credited
up to a maximum of fifteen (15) years for purposes of initial placement on the salary schedule,
and that the teaching experience need not have been within the fifteen (15) years prior to
employment with the District. All other provisions of this Article 15.3.1, regarding the
calculation of a year of experience, verification of units and degrees, timelines, etc., apply to
teachers initially employed after January 1, 2024.

ARTICLE 22: COMPLETION OF NEGOTIATIONS [Status quo except as below]

22.1 The District and the Association agree that the terms of this agreement in negotiations for
the 2023-2024, 2024-2025, and 2025-2026 school years shall represent the full and complete
understanding and commitment between the parties for those three years with no exception.
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22.2 The District and the Association mutually agree that the terms of this Agreement shall be in
full settlement of all issues and/or subjects which were, could have been, or may be the subject
of negotiating for the 2023-2024, 2024-2025, and 2025-2026 school years except for the
specific limited re-openers for the 2024-2025 and 2025-2026 school years as expressly
authorized in Article 23. The District has the right to act on any matter in those three school
years as long as it does not violate the terms of this Agreement.

ARTICLE 23: TERM [Status quo except as below]
23.1 This Agreement shall remain in full force and effect from the date of final ratification by both
parties through and until June 30, 2026.

23.2 The District and the Association agree that there shall be reopener negotiations on
compensation and benefits and two (2) additional or new Articles of each party’'s choice during
negotiations for the 2024-2025 and 2025-2026 school years; however, the parties may reopen
additional existing or new Articles by mutual agreement. Reopener negotiations will commence
on or after April 14 during the 2024-2025 and 2025-2026 school years unless the parties
mutually agree to commence negotiations before April 14.

{It was mutually agreed by both parties to keep TK language proposed by LTA in Article
25 in a Side Letter between the District and LTA for the next two years, 2023-2024 and
2024-2025}

APPENDICES:

Evaluation Form - Current language from Article 8 proposed to be included on Certificated
Evaluation Goal Setting form.

Five (5) Year Evaluation Cycle agreement
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Article 8: Permanent certificated employees who are employed at least ten years, whose
previous evaluation rated the employee developing or proficient may mutually agree with the
evaluator to a performance evaluation every five (5) years. If such an agreement occurs, either
the employee or the evaluator may withdraw from such an agreement at any time. A meeting
will be held to provide the reasons to return to the two (2) year cycle at the request of either the
employee and/or the evaluator.

The employee’s overall rating for this evaluation is

(evaluator) and

Employee

agree to a Five(5) year evaluation cycle.

Employee signature:
Date:

Evaluator signature:
Date:

The Agreement fully resolves successor agreement negotiations between the Parties for the
period of July 1, 2023 through June 30, 2026 and is subject to the ratification by the District's
Governing Board.

DocuSigned by: -

pmm DW% 10/17/2023
For the Lakeside Teachers Association Date
DocuSigned by:
@O(bw DUW\W 10/17/2023
For the Lakeside Teachers Association Date
DocuSigned by:
lisa Damsis 10/17/2023
For the Lakeside Union School District Date

Date Ratified by the Governing Board



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 11/9/23

Agenda Item:
Approval of Minutes

Background (Describe purpose/rationale of the agenda item):

It is recommended that the Board of Trustees approve the attached minutes with any
necessary modifications:

Regular Board Meeting of October 12, 2023
Fiscal Impact (Cost):

N/A

Funding Source:

N/A

Recommended Action:

O Informational O Denial

O Discussion O Ratification

O Approval O Explanation: Click here to enter text.
X Adoption

Originating Department/School: Superinfendent’s Office

Submitted/Recommended By: Approved for Submission to the Governing Board:

e )
f7\\ \1 ( e e e /ﬂlyi‘{Vﬁ(A /s 0\/

Lisa DeRosier, Executive Assistant Dr. Rhonda Taylor@uperintendent




Administration:

RHONDA L. TAYLOR, Ed.D.

Superintendent

NATALIE WINSPEAR, Ed.D.

Assistant Superintendent
LISA DAVIS
Assistant Superintendent
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LAKESIDE

l UNION SCHOOL DlSTRICT|

Board of Trustees:

JIM BENNETT
AUTUMN ELLENSON
ANDREW HAYES
LARA HOEFER MOIR
RON KASPER

Minutes of the Regular Meeting of the Board of Trustees

October 12, 2023

District Administration Center

The regular meeting of the Lakeside Union School District Board of Trustees was called to
order at 5:00 p.m. by Andrew Hayes, President with the following members present: Lara
Hoefer Moir, Vice President; Jim Bennett, Clerk; Autumn Ellenson, Member; and Ron Kasper,
Member. Also in attendance were Dr. Rhonda Taylor, Superintendent; Dr. Natalie Winspear,
Assistant Superintendent; and Lisa Davis, Assistant Superintendent. Lisa DeRosier was present
to record the minutes.

There was one request to speak to the Board prior to Closed Session: a principal spoke with
concerns regarding the district’s involvement in the newly-formed principal’s union.

At 5:06p.m., the Governing Board moved to closed session to discuss the following: 1)
Conference with Labor Negotiator, Lisa Davis, regarding the California School Employees
Association and its Chapter 240, pursuant to Government Code §54957.6; 2) Conference with
Labor Negotiator, Lisa Davis, regarding the Lakeside Teachers Association, pursuant to
Government Code §54957.6; 3) Conference with Legal Counsel regarding Pending Litigation
(PERB Case No. LA-RR-1338-E and LA-CE-6821-E) pursuant to Government Code §54956.9;
and 4) Public Employee Evaluation, Superintendent, pursuant to Government Code §54957.

The Board reconvened at 6:00 p.m. President Hayes welcomed visitors and reported out on
closed session items:

1. No action was taken on Conference with Labor Negotiator, Lisa Davis, regarding the
California School Employees Association and its Chapter 240, pursuant to Government
Code §54957.6.

2. No action was taken on Conference with Labor Negotiator, Lisa Davis, regarding the
Lakeside Teachers Association, pursuant to Government Code §54957.6.

3. The Board unanimously approved a Settlement Agreement between the Lakeside
Union School District and the Administrators Association Lakeside Schools regarding
PERB Case numbers LA-CE-6821-E and LA-RR-1338-E. Motion carried
unanimously 5:0 (Ayes: Bennett, Ellenson, Hayes, Hoefer Moir, Kasper).

4. No action was taken on Public Employee Evaluation, Superintendent, pursuant to
Government Code §54957.

Students from Lemon Crest led the pledge of allegiance. Following the pledge, Principal Dr.
Kelly Gilbert shared highlights from the school such as: introduced her caring staff and shared
the demographics; focus is on community, diversity and discovery; community building;
building life-long learners; responsive classroom and PBIS; morning meetings; and much
more!

Clerk Bennett had no formal report.

Call to Order

Public
Comments

Closed Session

Reconvene
Welcome Visitors

Closed Session
Report

Flag Salute
Lemon Crest
Spotlight

Trustee Reports
and Comments



Lakeside Union School District
Board of Trustees Regular Meeting
October 12, 2023

E.

TRUSTEES REPORTS AND COMMENTS (CONTINUED)

Member Ellenson complimented the Lemon Crest staff for their spirit tonight and commented
that we could genuinely tell they love their school. She is pleased that we are back to in-person
conferences. She volunteered at the El Cajon Oktoberfest for the first time; attended a PLC
workshop with Solution Tree; and is looking forward to all the fall festivals.

Member Kasper commented he has been an educator and child advocate for over 33 years. He
asked for a moment of silence for the children and the innocent people killed as a result of the
war in the middle east. He is wondering what our children will be told about this war in the
future.

Vice President Hoefer Moir is enjoying her time on the Lakeside Middle School PTSA. They
had a very good turnout for the family engagement night. She also attended the back-to-school
night at Lakeside Middle School; the Rhythm and Brews fundraiser; and the DREAM Academy
project presentations.

President Hayes attended the formal presentation of $5,000 from Barona to the LMS music
program. He spoke to the threat of the Day of Jihad and made assurances. He also attended the
Rhythm and Brews event; the DREAM Academy project presentations; and will attend the
Bulls Only event this weekend.

There were 2 requests to speak to the Board: an LMS parent in favor of the Booster Club; and
an employee who is concerned with the consultant the board paid to identify excess real estate
in the district.

1. At6:30 p.m., the Board opened a public hearing regarding the availability of textbooks
and/or instructional materials for fiscal year 2023-2024. Hearing no comments,
President Hayes closed the hearing at 6:30 p.m.

2. It was moved by Vice President Hoefer Moir and seconded by Member Ellenson to
adopt Resolution No. 2024-05, determining that every pupil has sufficient textbooks or
instructional materials in each of the following subjects that are consistent with the
content and cycles of the curriculum, framework adopted by the State Board of
Education: Mathematics; Science, History-Social Science; and Reading/Language
Arts. Motion carried unanimously 5:0 (Ayes: Bennett, Ellenson, Hayes, Hoefer Moir,
Kasper).

3. At 6:40 p.m., the Board opened a public hearing regarding the financial disclosure for
the Reclassification memorandum of understanding for members of the California
School Employees Association and its Chapter 240. Hearing no comments, President
Hayes closed the hearing at 6:40 p.m.

4. It was moved by Member Ellenson and seconded by Vice President Hoefer Moir to
adopt the financial disclosure for the Reclassification memorandum of understanding
for members of the California School Employees Association and its Chapter 240. The
approximate total combined cost to the district is $56,100.41. Motion carried
unanimously 5:0 (Ayes: Bennett, Ellenson, Hayes, Hoefer Moir, Kasper).

Todd Owens presented his annual report to the board. He discussed the property acreage and
the interior square footage his department maintains. They had 2,474 work orders last year,
along with filter changes 6 times per year, play structure maintenance/repair, and odd and end
repairs just to name a few. The district has 22 buses and 2 vans and they traveled 136,918 miles

Trustee Reports
and Comments

Public
Comments

Public Hearing:
Textbook
Availability

Adopt Resolution
No. 2024-05:
Textbook
Availability

Public Hearing:
Financial
Disclosure

Adopt Financial
Disclosure for
Reclassification
MoU

Annual MTO
Presentation



Lakeside Union School District
Board of Trustees Regular Meeting
October 12, 2023

H.

PRESENTATION (CONTINUED)

Continued: last year. We are expecting 14 new electric buses in March as a result of a $4.5
million grant. Our technology department received new Ford escapes to replace the aging fleet.
They are currently working on the new tech building and the central kitchen remodel with lots
of summer projects coming up. Mr. Owens spoke about the solar panels on many of our sites
and clarified that we are expecting them to generate approximately $500,000 towards the
deferred maintenance budget.

It was moved by Vice President Hoefer Moir and seconded by Clerk Bennett to designate all
Ttems of Business to the consent agenda with the exception of Items 4.2 and 4.6. The motion
carried unanimously to designate Items of Business 2.1,2.2,2.3,2.4,2.5,2.6,3.1,3.2,3.3, 4.1,
4.3,4.4,4.5, 5.1, and 5.2 to the consent agenda.

1.1 It was moved by Member Ellenson and seconded by Member Kasper to adopt the

following items of business:

1.2 There was no discussion on items.

SUPERINTENDENT

2.1 A motion to adopt the minutes of the regular board meeting of September 14, 2023 and
the special board meetings of September 7, 2023 and September 20, 2023.

2.2 A motion to adopt Resolution No. 2024-01, authorizing the District to enter into a

contract with the California Department of Education for Child Development Services,

and authorizing the Superintendent to sign the contract documents for fiscal year 2023-

24.

2.3 A motion to approve a proposal from Cooperative Strategies for a specialized

demography study for the creation and implementation of voting areas in the LUSD

boundaries at a cost of $20,000, plus reimbursable expenses.

2.4 A motion to approve public artwork on district property. Lakeside Farms is requesting

to commission Jen McLeroy to paint a mural on the wall of the library at no cost to the

district. Her contract will come to the next board meeting for approval.

2.5 A motion to set the annual organizational meeting for 2023 on Thursday, December

14, 2023 at 6:00 p.m. in the boardroom of the District Administration Center located at

12335 Woodside Avenue in Lakeside, California.

2.6 A motion to adopt Resolution No. 2024-06, declaring the week of October 23-27, 2023

as Red Ribbon Week in the Lakeside Union School District. The District encourages

the community to participate in drug prevention education activities, making a visible

statement that we are firmly committed to a drug free, tobacco and alcohol abuse-free

community.

HUMAN RESOURCES

3.1 A motion to approve/ratify Personnel Assignment Order 2024-04.

3.2 A motion to approve a minor change to the Art/Music Instructional Assistant job
description. The words “in collaboration” will be changed to “under the supervision
of”” in the job description to better described the duties.

Consent Agenda

Items of
Business

Discussion

Adopt Minutes

Adopt Resolution
No. 2024-01

Approve
Proposal from
Cooperative Strat

Approved Public
Artwork at
Lakeside Farms

Set
Organizational
Meeting

Adopt Resolution
No. 2024-06

Approve PAO

Approve Minor
Change to Job
Description



Lakeside Union School District
Board of Trustees Regular Meeting
October 12, 2023

L.

HUMAN RESOURCES (CONTINUED)

3.3

A motion to approve a Memorandum of Understanding with California School
Employees Association and its Chapter 240 for updated job descriptions for Position
Classification Review and movement on the salary schedule for four job classes at a
fiscal impact of $56,100.41.

BUSINESS SERVICES

4.1

43

4.4

4.5

A motion to approve the following monthly business reports: A) Commercial Warrants;
B) Purchase Orders and Change Orders; and C) Purchase Card Expenditures.

A motion to apply for the Agricultural Career Technical Education Incentive Grant for
Lakeside Middle School’s Ag program.

A motion to approve the following annual contracts for the 2023-2024 school year: A)
Grossmont-Cuyamaca Community College District (LP); B) DETOUR (TdS); C)
Tidespeak Language & Speech Therapy, Inc. (Special Ed); D) San Diego Elite Sports,
Inc. (TdS); E) Blue Coast Consulting (Maintenance — WG Pole Replacement); F) Blue
Coast Consulting (Maintenance — LEAPP HVAC); G) Barona Museum and Cultural
Center (LP); H) Coast Music Therapy (Special Ed); I) Amplify (Ed Services); J) HHSA
(Health Services); K) Student Transportation Agreement (Special Ed); and L) San
Diego Youth Science, LLC (RV).

A motion to accept the following gifts to the District: A) Ron Kasper donated $60 to
the LMS FFA program; B) the Lakeside Community Center donated backpacks with
school supplies (quantity unknown); C) Bernadette Kelly, owner of La Palapa, donated
school supplies (approximate value, $200); D) Hot Bevs Coffee and Tea donated $104
to the Tierra del Sol Middle School PTSA; E) Barona Band of Mission Indians donated
$5,000 to the LMS band program; F); Realtor Kiki Parsons donated backpacks with
school supplies (quantity unknown); and G) PTA’s August-September donations,
$14,900.01.

EDUCATION SERVICES

5.1

5.2

42

A motion to approve the 2023-24 School Plans for Student Achievement (SPSA),
which were presented to the Board at a special board meeting on September 20, 2023.

A motion to approve the Comprehensive School Safety Plans (CSSP) for each school
site for the 2023-24 school year.

Motion carried unanimously 5:0 (Ayes: Bennett, Ellenson, Hayes, Hoefer Moir, Kasper).

It was moved by Member Kasper and seconded by Clerk Bennett to approve the
modified bylaws for the Lakeside Vocal Music and Dance Booster. This will be
organized and operated for the charitable and educational purposes of promoting and
supporting Lakeside Middle School’s vocal, show choir, and dance education
programs, activities, and events and the school’s Vocal Music and Dance Instructors at
the school. The modifications Dr. Taylor suggested were to remove the secretary from
signing documents/checks and keep the President, Vice President and Treasurer as the
signers and to require an annual audit. Motion carried unanimously 5:0 (Ayes: Bennett,
Ellenson, Hayes, Hoefer Moir, Kasper).
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Lakeside Union School District
Board of Trustees Regular Meeting
October 12, 2023

I

ITEMS OF BUSINESS (CONTINUED)

4.6

1A.

1B.

2A.

2B.

It was moved by Vice President Hoefer Moir and seconded by Member Ellenson to
approve a Memorandum of Understanding between Lakeside Teachers Association and
LUSD regarding an error made to two employees’ 2022-2023 retirement service credit.
Lisa Davis commented that they have fixed the error and apologized to the affected
employees. Motion carried unanimously 5:0 (Ayes: Bennett, Ellenson, Hayes, Hoefer
Moir, Kasper).

Review of Enrollment Report for Month 1 from August 21 to September 5, 2023. There
were no comments.

Assistant Superintendent Lisa Davis shared a powerpoint on classroom supply budgets.
She discussed the purpose of school budgets and explained the funding sources and
allocations. Out of the LCFF, the district sends $312,000 to sites, plus unrestricted
lottery funds, Prop 28 funds, and to some sites Title I funds. These funds are distributed
by the principal to the teachers. Clerk Bennett is concerned that teachers pay too much
out of pocket for classroom needs. Lisa Davis agrees that this topic needs to be
revisited.

First reading of Board Policy 3450: Money in School/District Buildings. The Board
will adopt at the next regular meeting.

First reading of Board Policy and Administrative Regulation 4030: Nondiscrimination
in Employment. The Board will adopt at the next regular meeting.

First reading of Board Policy 5141.5: Mental Health. The Board will adopt at the next
regular meeting.

Second reading of Board Policy and Administrative Regulation 4217.3: Layoff/Rehire.
Clerk Bennett realizes this is a policy we have to approve, but he disagrees with the
seniority over qualifications section. President Hayes took an informal vote and it was
3:2 (Ayes: Ellenson, Hayes, Hoefer Moir; Noes: Bennett; Kasper). The Board will
adopt at the next regular meeting.

Second reading of Board Policy and Administrative Regulation 6154: Homework/
Makeup Work. The Board will adopt at the next regular meeting.

Kerry Strong, LTA President, thanked Lisa Davis for the presentation on classroom
budgets. She thinks the new teachers need to learn how to ask their principal for things
they need as they don’t always know how to advocate for themselves. She thanked
Member Kasper for his acknowledgment of the war in the Middle East. Our students
are seeing the horrors of terrorism and receiving all sorts of information through the
television and social media. She is looking forward to seeing everyone at the fall
festivals coming up.

David Myers, CSEA President, was not in attendance.
Lisa Davis, Assistant Superintendent, had no formal report.

Dr. Natalie Winspear, Assistant Superintendent, commented on the upcoming district-
wide PLC meeting where they will cover Science. The PIQE program is presenting it’s
second round tonight at Lindo Park. She explained that attendance tracking is a big
rock this year and we are beginning to see improvements. We’ve had strong momentum
out of the gate. The largest gain is in the TK-3 grade level group. Our youngest students
attending regularly improves their academic outcomes. Our chronic absenteeism also
dropped. We are trying to break some pretty entrenched habits. Dr. Winspear discussed
the launch of the ENCORE program. We are serving 107 students currently.
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Lakeside Union School District
Board of Trustees Regular Meeting
October 12, 2023

K. REPORTS TO THE BOARD (CONTINUED)

2C. Dr. Rhonda Taylor, Superintendent, thanked our fabulous teaching staff for
conferencing this week. The teachers are building relationships with our families. Dr.
Taylor shared part of her presentation that she presented to the Lakeside Historical
Society on the 100 Years of the district. She spent a lot of time researching the history.
The district was formed in 1923 and Dr. Taylor shared the minutes from the first board
meeting in July 1923. The first Superintendent wasn’t hired until 1929, and he served
as the principal and teacher as well. She will bring parts of the presentation to each
board meeting until she’s covered the history of all the schools.

L. President Hayes asked if there was any further business to come before the board. There being
none, the president declared the regular board meeting adjourned at 7:29 p.m.

Rhonda L. Taylor, Ed.D.
Secretary to the Board

Jim Bennett
Clerk of the Board

Superintendent
Dr. Rhonda
Taylor

Adjournment



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 11/9/23

Agenda Item:

CSBA Delegate Assembly Nominations

Background (Describe purpose/rationale of the agenda item):

The Board is asked to nominate a representative for the California School Boards
Association's Delegate Assembly, Region 17 (San Diego County). Delegates will serve
a two-year term beginning April 1, 2024.

Fiscal Impact (Cost):
N/A
Funding Source:

N/A

Addresses Emphasis Goal(s):

O #1: Academic Achievement
Recommended Action:
O Informational

X Nomination
0 Approval

OO0 #2: Social Emotional O #3: Physical Environments

O Denial
[0 Ratification
O Explanation: Click here to enter text.

Originating Department/School: Superintendent’s Office

Submitted/Recommended By:

(. \fﬂl D e\,ﬁ

Approved for Submission to the Governing Board:

ﬁ/\ow}l& x/LHU/

7

Lisa DeRosier, Executive Assistant__ Dr. Rhonda Taylor, Superintendent



mi'.'":"“s""n"ljnn"s Lisa Derosier <lderosier@Isusd.net>

00060

CaII for nomlnatlons for the Delegate Assembly
1 message

CSBA <csba@csba.org> Fri, Oct 27, 2023 at 8:01 AM
To: derosier@Isusd.net

Submit a nomination today!

Trouble viewing this email? Click here »

csbhayg

California School Boards Assoaat«on

Call for nominations for the Delegate Assembly

Nomination, appointment and candidate biographical sketch
forms due Sunday, Jan. 7, 2024

CSBA's Delegate Assembly is a vital link in the association’s governance structure.
Working with local districts, county offices, the Board of Directors and Executive
Committee, Delegates ensure that the association reflects the interests of school districts
and county offices of education. The Delegate Assembly is comprised of Delegates who
are elected and appointed by local board members in 21 geographic regions throughout
the state. Delegates will serve two-year terms beginning April 1, 2024 through March 31,
2026. The Delegate Assembly meets twice each year.

Nomination, appointment, and candidate biographical sketch forms for CSBA's Delegate
Assembly are now being accepted until Sunday, Jan. 7, 2024. Please see memorandum
from President Susan Markarian for districts and even-numbered counties. Links to the
nomination and appointment materials along with the candidate biographical sketch can be
accessed from CSBA’s website.

Nominations are now being accepted!

If you have questions, please contact the Executive Office at nominations@csba.org.

Learn more



LAKESIDE UNION SCHOOL DISTRICY

Governing Board Meeting Date: October 19, 2023

Agenda Item:
Revised Job Description’s that will take effect on July 1, 2023

Background (Describe purpose/rationale of the agenda item):
Approval of the following Revised job description’s:

Administrative Support Specmhst—Bupﬁ-CSemees from 11 months to 12 months
Administrative Support Specialist- MOT from 11 months to 12 months

Impacted employee’s have been notified on September 22, 2023

Fiscal Impact (Cost):
N/A

Funding Source:

Recommended Action:

O Informational O Denial
O Discussion O Ratification
Approval O Explanation: Click here to enter text.

Originating Department/School: Human Resources

Submitted/Recommended By: Approved for Submission to the Governing Board:
(0%, T, Bty uat
Principal/Department Head Signature Dr. Rhonda TayloQSuperintendent

This form must be typed written and have all signatures before it will be placed on the agenda. All agenda
item requests must be submitted for approval 10 days prior to the board meeting.



Job Description

Education

Title: Administrative Support FLSA Status: Nonexempt Months: 12
Specialist — Pupil Services
Supervisor: Director — Special Supervises: N/A Range: 27

Department: Special Education

Bargaining Unit: Classified

Approved:12/19/2019

JOB SUMMARY:

Under the general direction of Director, Special Education, perform a variety of responsible and technical clerical duties in
support of assigned functions, services and programs in the Special Education department; create, process and organize a variety
of records, documents and forms, including annual vendor contracts; maintain frequent and responsible public contacts; enter a
variety of data into assigned computer systems; organize and coordinate office activities and the flow of department

communication.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

Perform clerical administrative duties in support of the Director, Special Education; process incoming and outgoing
mail; compose correspondence and bulletins independently or from dictation as requested; prepare and accurately
maintain a variety of special education reports, files and statistical data relating to students, staff, operations and
activities; schedule appointments conferences, meetings and classroom visitations; screen telephone calls and visitors.
Prepare and maintain a variety of records, utilizing California Basic Educational Data Systems (CBEDS) and the
California Special Education Management Information System (CASEMIS) for Individual Education Plan (IEP)
compliance; compile information from a variety of sources and prepare complex reports as required by the District,
County, State or federal regulations; maintain confidentiality of records and information as appropriate.

Prepare, maintain, and coordinate a variety of complex lists and records related to division information, personnel,
financial activity and assigned duties; maintain and check accuracy of division personnel leave and absences, establish
and maintain filing systems.

Research and obtain price quotes from vendors, contractors and service providers; provide information and price quotes
to Director as requested; prepare contracts for services as required; oversee and maintain the contract database.

Enter IEP information into Special Education Information System (SEIS); maintain communication on contracts for
services and IEP consultations with the Special Education Local Planning Areas (SELPA).

Answer telephones and provide routine information and refer inquiries to the appropriate staff or office; make phone
calls to request or provide information as directed.

Communicate with personnel and various outside agencies to exchange information and resolve issues or concerns;
maintain IEP records and documents.

Prepare and type letters, memoranda, forms, records, reports, bulletins, handbooks, questionnaires, requisitions and
documents; compose email correspondence independently.

Prepare and maintain a variety of logs, files and department records; duplicate a variety of materials; receive and
distribute mail.

Coordinate Extended School Year (ESY) enrollments.

Operate a variety of office equipment including a calculator, copier, fax machine, computer and assigned software.
Maintain appointment and activity schedules and calendars including the master calendar; coordinate travel
arrangements and hotel reservations as necessary; reserve facilities and equipment for meetings and other events as

needed.

OTHER DUTIES:
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Perform related duties as assigned.

QUALIFICATIONS:

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The requirements listed
below are representative of the knowledge, skill and/or ability required. The work environment characteristics and physical
demands described here are representative of those an employee encounters while performing the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.

Knowledge of:

Lakeside Union School District’s Special Education Department programs and activities.
Modern office practices, procedures and equipment.

Letter and report preparation techniques.

Telephone techniques and etiquette.

Record-keeping and filing techniques.

Appropriate terminology of assigned function.

Data management, storage and retrieval systems.

Correct English usage, grammar, spelling, punctuation and vocabulary.

District organization, operations, policies and objectives related to assigned function.
Interpersonal skills using tact, patience and courtesy.

Oral and written communication skills.

Operation of a computer and assigned software.

Skills/Ability to:

Prepare and process a variety of special education records, reports and documents with accuracy and speed.
Compose correspondence independently.

Establish and maintain cooperative and effective working relationships with others.
Analyze situations accurately and adopt an effective course of action.

Meet schedules and timelines.

Perform duties effectively with many demands on time and constant interruptions.
Plan and organize work.

Work confidentially with discretion.

Maintain records and prepare reports.

Communicate effectively both orally and in writing.

Type or input data accurately at an acceptable rate of speed.

Learn to operate new software applications.

Make arithmetic calculations quickly and accurately.

Understand and follow oral and written directions.

Operate a variety of office equipment such as a computer and assigned software.

Education and Experience:

Any combination of experience and training that would likely provide the required knowledge and abilities is qualifying. A
typical way to obtain the knowledge and abilities is:

e Graduation from high school or GED and,
e Two years increasingly responsible administrative assistant experience.
WORKING CONDITIONS:

Work Environment:

Indoor/Office environment.
Constant interruptions.

Physical Demands:

Dexterity of hands and fingers to operate a computer and standard office equipment.
Sitting or standing for extended periods of time.
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e Hearing and speaking to exchange information on the telephone or in person.
e Seeing to assure complete and accurate reports and letters.
e Reaching overhead above the shoulders and horizontally to maintain and retrieve files.

The information contained in this job description is for compliance with the Americans with Disabilities Act (A.D.A)and is
not an exhaustive list of the duties performed.
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Job Description

Title: Administrative Support | FLSA Status: Non-Exempt Months: 12
Specialist -MOT

Supervisor:  Director-Maintenance | Supervises: N/A

Operations & Transportation
Range: 27

Department: Maintenance | Bargaining Unit: Classified Approved:12/19/2019
Operations & Transportation

JOB SUMMARY:

Under the direction of Director-Maintenance Operations & Transportation, perform a wide variety of specialized and complex
clerical and secretarial work in support of operations and activities related to maintenance, operations and transportation (MOT);
coordinate flow of MOT office communications; serve as a as receptionist; prepare data and reports as necessary; relieve the
Director-MOT of administrative/technical details.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

e Perform a wide variety of specialized and complex clerical and secretarial work in support of operations and activities
related to maintenance, operations and transportation (MOT); coordinate flow of MOT office communications; relieve
the Director-MOT of administrative/technical details.

e Greet and assist office visitors; serve as a as receptionist; initiate and receive telephone calls; screen and route calls;
take and relay messages; respond to inquiries and provide information related to MOT functions, operations policies
and procedures; resolve issues as appropriate.

e Receive written information or data, posts to records, ledgers or files, assign budget code numbers to invoices and
validate work performed; request, create and process requisitions; request open purchase orders for vendors; complete
on-line expense report for credit card purchases.

e Serve as Administrator of OPRA, assign, organize, create and complete work orders for repairs; expedite the flow of
work for major District divisions responsible for a large number of employees, programs and projects.

e Count money received for bus passes, issue receipts for money, prepare deposits and reports; process and create bus
passes in an assigned software program; create bus passes and maintain various databases and spreadsheets on the
computer system.

e Invoice parents for MOT services rendered; input field trip and Boys and Girls Club charges; forward information to
the business office for processing invoices; assist parents with pick-up/drop off times, schedules and bus stop locations;
relay and receive messages from school bus drivers; contact school sites and parents on behalf of school bus drivers.

e Assist in management of the EMS system; manipulate the EMS to coordinate with Use of Facilities.

e Coordinate the Use of Facilities with school staff; acquire proof of proper insurance, use fees and invoices; coordinate
custodial coverage for weekend Use of Facilities; arrange for parking attendant for evening events.

e Assemble and advertise bid contracts, plans mandatory bid walks; compose addendums to contracts; send out notices
to proceed; obtain required certificates and bonds and file notice of completion.

e Perform a wide variety of highly skilled clerical work including the personal performance of typing a variety of reports
and forms; answer phones; serve as the MOT office receptionist and respond to inquiries relating to MOT department
issues; duplicate materials; research and compile information and data.

e Prepare and maintain a variety of records, logs and reports related to shipments, inventory, purchase orders and

assigned activities; establish and maintain filing systems; process a variety of forms and applications; duplicate
materials as needed; prepare routine correspondence; review outgoing correspondence for consistency with
operational procedures as well as for format, grammatical construction and punctuation.
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Access SEMS to track employee absences; assign substitute personnel if necessary; collect and process absence reports

®
and forward to appropriate district department; track and record employee vacation and time requests; enter employee
timesheet data.

e Substitute or serve as backup assistant as necessary in the absence of other MOT staff member(s) including cutting new
keys.

e Prepare requisitions, order office supplies, order and disburse custodial supplies.

e Operate a two-way radio and key cutting machines.

e Operate a variety of office equipment including a computer and assigned software.

e Input a wide variety of data into an assigned computer system; create queries and generate purchase orders and
computerized lists, records and reports; assure the timely distribution and receipt of a variety of records and reports
related to assigned activities.

e Communicate with other departments, vendors and various outside agencies to exchange information, coordinate
activities and resolve issues or concerns.

e Attend and participate in meetings and in-service trainings; set-up and schedule custodial and maintenance safety
meetings.

OTHER DUTIES:
e Perform related duties as assigned.
QUALIFICATIONS:

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The requirements listed
below are representative of the knowledge, skill and/or ability required. The work environment characteristics and physical
demands described here are representative of those an employee encounters while performing the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.

Knowledge of:

Modern office practices, procedures and equipment.

Applicable laws, codes, regulations, policies and procedures.
Record-keeping and report preparation techniques.

Telephone techniques and etiquette.

Oral and written communication skills.

Correct English usage, grammar, spelling, punctuation and vocabulary.
Interpersonal skills using tact, patience and courtesy.

Operation of a computer and assigned software.

Basic inventory techniques.

Skills/Ability to:

Perform a variety of responsible clerical and secretarial duties in support of the MOT operations.
Coordinate flow of office communications.

Learn MOT terminology, practices and procedures.

Assure smooth and efficient office operations.

Interpret, apply and explain laws, codes, rules and regulations related to assigned activities.
Fill and process requisitions.

Answer telephones and greet the public courteously.

Type or input data accurately at an acceptable rate of speed.

Work independently with little direction.

Understand and follow oral and written instructions.

Meet schedules and timelines.

Prioritize work.

Complete work with many interruptions.

Operate a variety of office equipment including a computer and assigned software.
Operate a two-way radio and a key cutting machine.

Communicate effectively both orally and in writing.

Establish and maintain cooperative and effective working relationships with others.

Education and Experience:
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Any combination of experience and training that would likely provide the required knowledge and abilities is qualifying. A
typical way to obtain the knowledge and abilities is:
e Graduation from high school or equivalent GED and three years clerical or secretarial experience involving frequent
public contact including one year of which as including the maintenance of financial or statistical records.

Licenses, Certifications and other Requirements:
e N/A

WORKING CONDITIONS:

Work Environment:
e Indoor/MOT office environment.
e Fast paced-work environment with changing priorities.

Physical Demands:
Dexterity of hands and fingers to operate a computer keyboard.

Hearing and speaking to exchange information in person or on the telephone.
Sitting or standing for extended periods of time.

Seeing to read a variety of materials.

Bending at the waist, kneeling or crouching to file materials.

Lifting, carrying, pushing or pulling heavy objects as assigned by the position.

The information contained in this job description is for compliance with the Americans with Disabilities Act (A.D.A)andis
not an exhaustive list of the duties performed.
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LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date:
Agenda Item:

New Job Description

Background (Describe purpose/rationale of the agenda item):
Approval of the following job description’s:

Supervisor of Custodial Services

Fiscal Impact (Cost):

N/A

Funding Source:

Recommended Action:

O Informational O Denial
0 Discussion 0 Ratification
Approval O Explanation: Click here to enter text.

Originating Department/School: Human Resources

Submitted/Recommended By: Approved for Submission to the Governing Board:
CO Mo da oo
Principal/Department Head Signature Dr. Rhonda Taylor, %I:l):erintendent

This form must be typed written and have all signatures before it will be placed on the agenda. All agenda
item requests must be submitted for approval 10 days prior to the board meeting.



Job Description

Title: Supervisor of Custodial | FLSA Status: Salary: Management salary range 19
Services
$70,225 to $83,745
Supervisor: Todd Owens Supervises: Yes Months: 12
Department: Maintenance Bargaining Unit: Management Approved:
GENERAL SUMMARY:

Under the general direction and supervision of the Director of Maintenance, Operations and Transportation, plans,
organizes, coordinates and supervises all custodial operations of the District. The Supervisor of Custodial Services
is responsible for the training, scheduling and evaluation of custodial staff. Performs other duties directly related to
the job description. This position will require you to work both AM and PM shifts as needed and scheduled by the
Director of Maintenance, Operations and Transportation.

PRINCIPAL DUTIES AND RESPONSIBILITIES:
Coordinates and administers custodial care of buildings and custodial services in schools and related facilities.
Establishes and supervises custodial staff, development/in-service training program for custodial personnel.

Provides technical information regarding custodial services, operation and methods to principals, teachers and
department staff.

Examines and tests technology methods, and protocols, used in performing custodial operations.

Estimates and initiates action for supplies, materials and equipment; provides for custodial materiel inventory, and
monitoring of custodial services budget.

Responsible for custodial services, security, and employment safety programs

Assists in the interviewing, selection, orienting and assignment of applicants.

Answers emergency calls and takes necessary action to protect and preserve property.

Coordinate and oversee the Use of Facilities program across the district to ensure program efficiency.
The Supervisor of Custodial Services serves as a member of the District Management Team.

Knowledge, Skills and Abilities Required:

Ability to see and read, with or without vision aids; ability to hear and understand; speak at normal level; ability to
communicate so others will clearly understand normal conversation.

Knowledge of correct English usage, grammar, spelling, punctuation and vocabulary.

Knowledge and ability to manage and supervise all District cleaning and custodial operations.
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Supervisor of Custodial Services




Knowledge of modern cleaning methods and techniques, materials, tools and equipment.

Skill and ability to efficiently perform short-and long-term planning pertaining to the control of activities of subordinate
staff and to schedule, coordinate and monitor all custodial operations.

Knowledge of security, health and safety procedures, including District fire, earthquake, and evacuation procedures,
and location of school building and facility shut-offs.

Ability to safely operate/demonstrate cleaning equipment and tools.

Skill and ability in teaching/supervising the proper use, storage and disposal of chemicals, solvents and fluids which
may be toxic and require special handling.

Ability to monitor and supervise/direct necessary recycling duties in accordance with established District procedures.

Skill in establishing and maintaining effective work relationships with those contracted in the performance of assigned
duties.

Ability to perform heavy labor and meet the physical requirements necessary to perform assigned duties.

Working Conditions:

Physical demands include lifting up to 50 pounds, standing and working for extended periods, bending at the waist,
pushing, pulling, carrying, twisting/turning, climbing ladders, seeing to assure proper and complete cleaning, and
dexterity of hands and fingers to operate power cleaning equipment.

Light to moderate stress level.

Environmental Conditions:

Work environment-indoors and outdoors. Temperature — usually normal climate, occasional adverse weather
conditions. :

Chemical Exposure — occasional; solvents, cleaning compounds, polish fumes.
Exposure to blood borne pathogens — occasional.

Contacts:

Daily contact with the District staff and custodial personnel. Regular contact with students, teachers and school
staffs.

Occasional contact with parents, community members and outside agency personnel.

Occupational Certificates/Licenses:

High school diploma or equivalent.
First Aid and CPR certification.

Valid driver’s license.

Employment Standards:

Dexterity and physical condition to maintain a rigorous work schedule and meet standards of physical and mental
health. To perform this job successfully, an individual must be able to perform each essential duty
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satisfactorily. Reasonable accommodation may be made to enable individuals with disabilities to perform the
essential functions of the position.
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LAKESIDE UNXION SCHOOL DISTRICT

Governing Board Meeting Date:
Agenda Item:

New Job Description

Background (Describe purpose/rationale of the agenda item):
Approval of the following job description’s:

Executive Administrative Assistant — Education Services (Confidential)
Fiscal Impact (Cost):

N/A

Funding Source:

Recommended Action:

O Informational O Denial
O Discussion O Ratification
Approval O Explanation: Click here to enter text.

Originating Department/School: Human Resources

Submitted/Recommended By: Approved for Submission to the Governing Board:
LA B_/\N\)/\g K}/Dnda C jw/[oa/
Principal/Department Head Signature Dr. Rhonda Taylor, upermtendent

This form must be typed written and have all signatures before it will be placed on the agenda. All agenda
item requests must be submitted for approval 10 days prior to the board meeting.



Job Description

Title: Executive Administrative | FLSA Status: Non-Exempt Months: 12
Assistant- Education Services
(Confidential)
Supervisor: Assistant Superintendent | Supervises: N/A Range: Confidential salary range :29
$65,314 to $82,131
Department: Education Services Bargaining Confidential’ 4 Approved:
JOB SUMMARY:

Under the direction of Assistant Superintendent, Education Services, provide a variety of complex and confidential
administrative and clerical support activities to relieve the Assistant Superintendent of administrative details and provide
clerical support to Education Services Department as needed; interpret policies and regulations to officials, staff and the public;
coordinate internal workflow and communication within the division; assemble, interpret and organize information and
financial and statistical data related to assigned activities; respond to inquiries and provide information on a wide range of
technical and program matters for administrators, teachers, staff and the public; serve as liaison with other District staff and the
public; maintain confidentiality of sensitive and privileged information.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

Title

Perform highly responsible duties as the primary and confidential administrative assistant to the Assistant
Superintendent, Education Services relieving the administrator of a variety of secretarial and administrative details
and provide clerical support to the Education Services Department; plan, coordinate and organize office and
department activities and flow of communications for the administrator.

Provide administrative and clerical support to the Education Services Department activities, programs and services;
receive, screen and route telephone calls; greet and assist visitors; refer callers or visitors to appropriate staff
members; take and relay messages; respond to requests, complaints and questions from officials, staff and the public,
representing the Assistant Superintendent, Education Services by phone and written communication; prepare Board
agenda items for department; interpret policies and regulations to officials, staff and the public.

Compile and prepare various letters, forms, reports, contracts, packets, collective bargaining proposals, responses to
requests for information, analysis of attorneys’ fees, statistical data, memoranda, bulletins, newsletters, notices,
vouchers, lists and other materials as directed; prepare, format, edit, proofread and revise written materials.

Prepare, draft and finalize reports for District and school sites by researching, analyzing, and summarizing
information and data from various sources required by District, Educational Services Department, County, State and
Federal agencies, maintain students demographic data in a relational database for enrollment, school boundaries, and
other related information, plan and follow up to ensure that functional deadlines are met.

Compose a wide variety of correspondence independently on behalf of the Assistant Superintendent; compile and
prepare various letters, forms, memos, requisitions, purchase orders, contracts, statistical data, lists and other materials
as assigned; ensure accuracy of input and output data; ensure timely distribution and receipt of a variety of records and
reports; prepare, format, edit, proofread and revise written materials.

Executive Administrative Assistant — Ed Services Confidential
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Respond to requests, complaints and questions from District administrators, staff, parents and the public representing
the Assistant Superintendent by phone and written communication; interpret policies and regulations to officials, staff
and the public; obtain and provide information to staff and the public where judgment, knowledge and interpretation
of policies and regulations and organizational functions and programs are required; perform research as needed to
assist with responses to grievances and legal issues.

Prepare and maintain detailed records relating to collective bargaining matters, including but not limited to summaries
of negotiation sessions, records of proposals, amendments, side letters of agreement, revisions to the contracts, notes,
reports, and memoranda and maintain confidentiality regarding issues related to collective bargaining matters.
Participate in negotiations preparation and sessions including preparation of proposals,, and caucuses

Communicate with other departments, administrators and outside agencies to exchange information, resolve issues or
concerns, and coordinate activities, training, and informational sessions.

Receive, sort and route incoming correspondence; review and determine priority of incoming mail; compose replies
independently or from oral direction; prepare notices, packets and informational materials for mailing.

Monitor and maintain designated Educational Services budgets and ensure assigned accounts are accurate and
expenditures are within federal or State requirements; process requisitions, travel authorizations, time sheets and
reimbursements; initiate budget transfers as directed; assist Assistant Superintendent with development of the Division
budget; complete and submit State and federal reports associated with Title I, If, III and VI funding.

Assist with reviewing and revising Educational Services Division policies, regulations and procedures as needed.
Coordinate and schedule various appointments and meetings; make travel arrangements; reserve facilities; prepare and
ensure proper completion of reimbursement forms; maintain and coordinate the Assistant Superintendent’s calendar;
prepare and disseminate a calendar of events, including for negotiations; coordinate and arrange special events and
activities as required.

Maintain time keeping for department employees for absence management.

Attend a variety of meetings; prepare related notices, reports, presentations and agendas; record and transcribe
minutes; prepare and distribute minutes, updated records, statements, documents and reports to appropriate personnel.
Research and compile a variety of information; compute statistical information for various federal, State and local
reports; process and evaluate a variety of forms and applications related to'assigned functions; duplicate materials as
necessary.

Prepare, manage, and monitor department budgets as directed, including entering requisitions and managing
supporting spreadsheets. ;

Verify, monitor, and manage various programs including but not limited to teacher induction and stipends.

Input a wide variety of data into an assigned computer system; maintain automated files and records; create queries
and generate a variety of computerized lists and reports; ensure timely distribution and receipt of a variety of records
and reports; ensure accuracy of input and output data.

Perform special projects and prepare various forms and reports on behalf of the Assistant Superintendent, Education
Services; attend to administrative details on special matters as assigned; perform varied duties related to the Assistant
Superintendent’s area of responsibility and assigned programs with the Education Services Department.

Operate and maintain a variety of office equipment including a calculator, copier, fax machine, computer and assigned
software; arrange for equipment repairs as needed.

Prepare, type and process requisitions according to established guidelines; order, receive and maintain inventory of
supplies and equipment in accordance with established guidelines.

Obtain and provide information, records and materials to staff and the public where judgment, knowledge and
interpretation of policies and regulations and organizational functions and programs are required; verify information
for staff and outside agencies as requested.

Develop and implement office procedures to ensure complete and timely operations; create office forms which
facilitate workflow.

Train, provide work guidance to assigned personnel as directed.

Cross train with Data Analyst to ensure knowledge of CALPADS and other required data reporting systems

Executive Administrative Assistant — Ed Services Confidential

Page 2 of 3




OTHER DUTIES:

e Perform related duties as assigned.

QUALIFICATIONS:

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The work environment
characteristics and physical demands described here are representative of those an employee encounters while performing the
essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to perform the
essential functions.

Education and Experience:

Any combination of experience and training that would likely provide the required knowledge and abilities is qualifying. A
typical way to obtain the knowledge and abilities is:
e  Graduation from high school or equivalent GED supplemented by college-level course work in a related field.

e  Six years of increasingly responsible clerical or administrative assistant experience.

WORKING CONDITIONS:

Work Environment:
e Indoor/Office Environment.

Physical Demands:
e  Dexterity of hands and fingers to operate a computer keyboard.
e Hearing and speaking to exchange information.

Sitting or standing for extended periods of time.

Seeing to read a variety of materials.

Periodic lifting in excess of 50 pounds.

Moderate to heavy physical effort for extended periods of time.

The information contained in this job.description.is for compliance with the Americans with Disabilities Act (A.D.A.) and is
not an exhaustive list of the duties performed.

Title
Executive Administrative Assistant — Ed Services Confidential

Page 3 of 3




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 11/9/23

Agenda Item:
Principal Title Revisions

Background (Describe purpose/rationale of the agenda item):

Approval of title revisions for the following job descriptions: A) School Principal — Middle School
(Confidential), Tierra del Sol Middle School; B) School Principal (Confidential), Lindo Park; and
C) K-8 Academy Principal (Confidential).

Fiscal Impact (Cost):
N/A

Funding Source:
N/A

Recommended Action:

O Informational O Denial

O Discussion O Ratification

X Approval O Explanation: Click here to enter text.
[0 Adoption

Originating Department/School: Human Resources

Submiﬁdﬁfxommended By: Approved for Submission to the Governing Board:
/‘.
- <7 i &Y/\(\A{,}L \NrATL",U\)

Dr. Christine Sinatra, HR Exec Director Dr. Rhonda Ta‘y’ 6r, Superintendent

Reviewed by Cabinet Member:




LAKESIDE UNION SCHOOL DISTRICT
POSITION DESCRIPTION

POSITION TITLE: Elementary School Principal (Confidential)

GENERAL SUMMARY:

Under the direction of, and reporting to the District Superintendent, the Elementary School Principal
(Confidential) shall be responsible for all aspects of the operation and management of the school site.
The Principal is expected to maintain a safe, caring, student-centered environment that promotes high
academic and ethical standards among staff and students. Through the Principal's leadership, all staff
will recognize that the sole purpose for the school's existence is the students and the focus of all
decisions should be predicated on that precept. The Principal is a confidential employee, who serves as
an active and integral member of the District's negotiations team and participates in recommending
District policies and regulations. The Principal operates within the framework of District policies adopted
by the Board of Trustees, the regular requirements as stipulated in the Education Code, The California
Code of Regulations, Title V, and the rules and regulations of the State Department of Education.

DUTIES AND RESPONSIBILITIES:

General:
Is responsible for the on-going improvement of learning for every student.

Provides leadership and management of day to day activities of the school and leads implementation of
actions designed to meet the goals on the district LCAP and site SPSA.

Ensures that all students enrolled at their school site receive a high quality educational program that
demonstrates the value of every student's right to be treated with dignity and respect.

Creates a calm, learning centered school environment with systems that support learning, appropriate
behavior, professional collaboration and celebration of successes.

Maintains ongoing two-way communication with faculty and staff to develop solidarity and support for the
School and District's long-range goals as well as day-to-day operations.

Responsible for all school employee evaluations; includes valid and constructive suggestions for
improvement of instruction and follows through with those suggestions.

Coordinates and provides direction/supervision for the school's co-curricular and extracurricular activities.
Reports to the Superintendent on growth and improvement of the school programs.

Implements and maintains clear lines of communication with parents, community, agencies and
businesses.

Identifies community resources and agencies that may provide services to the school, and establishes
relationships as appropriate with these resources and agencies.

Curriculum:
Supports teachers in providing optimal learning opportunities for students.

Provides leadership in curriculum development and ensures high quality curriculum design and delivery
as well as professional collaboration among colleagues.



Certificated Job Description
TITLE — Elementary School Principal (Confidential)
Page 2

Develops, implements and evaluates all curriculum and matters related to the school instructional
program, ensuring equitable opportunities for all students.
Provides for an ongoing process of assessing student needs.

Plans/designs the appropriate staff development to support/reinforce the mission of the school and the
continued professional growth of faculty and staff.

Demonstrates leadership and support of the educational and administrative philosophies of the District.
Provides the leadership in coordinating curricular development with staff and parents.

Community Relations:

Serves on appropriate committees/organizations to assure the interests of the school and District are
properly represented.

Establishes, maintains and nurtures effective working relationships with parents, community members,
interested school stakeholders and outside agency personnel.

Serves as school representative to the PTA, School Site Council and other parent/community
organizations.

Fosters effective articulation procedures with middle schools.
Achieves status as a community leader in public education.

Provides the community with current information regarding school, District and community events to
encourage participation and enroliment.

Finance:
Administers, allocates and controls the school budgets with accuracy and integrity.

Assists in securing additional finances through grants, endowments and other fund-raising sources as
needed to augment special programs and projects.

Facilitates an understanding of the school budget with staff and community.

Maintenance and Operations:

Responsible for the care of all buildings, equipment and campus grounds.
Responsible for the scheduling and proper use of facilities by outside agencies or groups.
Assists with transportation issues and problems.

Personnel and Collective Bargaining:

Participates in the selection of certificated and classified staff, supervises and evaluates all certificated
and classified personnel in the school, including classroom visitations and observations of teaching
strategies.

Involved in training program staff.

Promotes positive staff morale and commitment.



Certificated Job Description

TITLE — Elementary School Principal (Confidential)
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Acknowledges accomplishments of colleagues and subordinates.

Respects and maintains professional confidences.

Administers the provisions of the collectively bargained contracts.

Serves as an active and integral member of the collective bargaining team(s) for District Management.
Identifies bargaining objects, prepares bargaining proposals, participates in negotiations, and maintains
confidentiality of information obtained during the collective bargaining process.

Administers grievances on behalf of the District.

Uses appropriate professional channels for communicating personal/professional concerns.
Demonstrates collegial and organizational loyalties.

Participates in District meetings, including management meetings.

Student Welfare and Attendance:

Ensures that all students enrolled at their school site receive a high quality educational program that
demonstrates the value of every student's right to be treated with dignity and respect.

Establishes and maintains systems designed to promote proper student conduct and enforces discipline
as necessary, consistent with the due process rights of students.

Provides appropriate campus supervision and monitors student discipline protocols.

Assumes responsibility for the safety and operation of the school plant and site, plans and supervises fire
drills and the emergency preparedness program.

Coordinates and participates in the screening and recommending of pupils for special education classes
and/or other special programs.

Student Activities:

Promotes a feeling of unity and spirit among the student body.

Provides extracurricular student activities appropriate to a K-5 school.

Provides leadership/direction to student government, student council activities.
Professional Obligations:

Strives to continually improve management and administration skills and abilities.

Keeps aware of educational/personnel treads and developments and employs such information in the
school program.

Maintains professional association memberships and represents the school/District on professional
committees.

Works closely and cooperatively as a member of the District Management Team.

Authority and Functions:



Certificated Job Description
TITLE - Elementary School Principal (Confidential)
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Under direction of the District Superintendent, is responsible for all assigned school site management and
operation functions.
Chain of Command:

Reports directly to the District Superintendent. Works collaboratively with Assistant Superintendents and
other district program managers.

Education/Experience:

Holds a Master's degree or Doctorate from an accredited university.

License or Certification:

Holds or is eligible for a clear Administrative Services Credential issued by the California Commission on
Teacher Credentialing.

Employment Standards:

Dexterity and physical condition to maintain a rigorous work schedule and meet standards of physical and
mental health. To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. Reasonable accommodation may be made to enable individuals with disabilities to perform
the essential functions of the position.



LAKESIDE UNION SCHOOL DISTRICT
POSITION DESCRIPTION

POSITION TITLE: Middle School Principal (Confidential)

GENERAL SUMMARY:

Under the direction of, and reporting to the District Superintendent, the Middle School Principal
(Confidential) shall be responsible for all aspects of the operation and management of Tierra Del Sol
Middle School (grades 6-8) site. The Principal is expected to maintain a safe, caring, student-centered
environment that promotes high academic and ethical standards among staff and students. Through the
Principal’s leadership, all staff will recognize that the sole purpose for the school’s existence is the
academic success of all students and the focus of all decisions should be predicated on that precept. The
Middle School Principal is a confidential employee, who serves as an active and integral member of the
District's negotiations team and participates in recommending District policies and regulations. The
Middle School Principal operates within the framework of District policies adopted by the Board of
Trustees, the regular requirements as stipulated in the Education Code, the California Code of
Regulations, Title V, and the rules and regulations of the State Department of Education.

D RESPON :
General:
Is responsible for the on-going improvement of learning for every student.

Provides leadership and management of day to day activities of the school and leads implementation of
actions designed to meet the goals on the district LCAP and site SPSA.

Ensures that all students enrolled at their school site receive a high quality educational program that
demonstrates the value of every student's right to be treated with dignity and respect.

Creates a calm, learning centered school environment with systems that support learning, appropriate
behavior, professional collaboration and celebration of successes.

Promotes with all staff the valuing of every student's right to be treated with dignity and respect.

Maintains ongoing two-way communication with faculty and staff to develop solidarity and support for the
school and District’s long-range goals as well as day-to-day operations.

Responsible for all school employee evaluations; includes valid and constructive suggestions for
improvement of instruction and follows through with those suggestions.

Coordinates and provides direction/supervision for the school’s co-curricular and extracurricular activities.
Reports to the Superintendent on growth and improvement of the school programs.

Implements and maintains clear lines of communication with parents, community, agencies and
businesses.

Identifies community resources and agencies that may provide services to the school, and establishes
relationships as appropriate with these resources and agencies.

Curriculum:

Responsible for the development, delivery and evaluation of all curriculum and matters related to
instruction.
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Coordinates curriculum development with department chairs and ensures articulation with District-wide
efforts.
Provides for an ongoing process of assessing student needs.

Plans/designs the appropriate staff development to support/reinforce the mission of the school and the
continued professional growth of faculty and staff.

Demonstrates leadership and support of the educational administrative philosophies of the District.

Provides leadership in curriculum development and ensures high quality curriculum design and delivery
as well as professional collaboration among colleagues.

Supports teachers in providing optimal learning opportunities for students.

Community Relations:

Serves on appropriate committees/organizations to assure the interests of the school and District are
properly represented.

Establishes, maintains and nurtures effective working relationships with parents, community members,
interested stakeholders and outside agency personnel.

Serves as school representative to the PTA, School Site Council and other parent/community
organizations.

Fosters effective articulation procedures with the elementary schools and high schools.
Achieves status as a community leader in public education.

Provides the community with current information regarding school, District and community events to
encourage participation and enrollment.

Finance:
Maintains the accuracy and integrity of the school budget.

Assists in securing additional finances through grants, endowments and other fund-raising sources as
needed to augment special programs and projects.

Facilitates an understanding of the school budget with staff and community.
Prepares and submits reports required for management of the school.

Maintenance and Operation:

Responsible for the care of all buildings, equipment and campus grounds.
Responsible for the scheduling and proper use of facilities by outside agencies or groups.
Assists with transportation issues and problems.

Personnel:

Participates in the selection of certificated and classified staff; supervises and evaluates all certificated
and classified personnel in the school, including classroom visitations and observations of teaching
strategies.
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Involved in training program staff.

Promotes positive staff morale and commitment.

Acknowledges accomplishments of colleagues and subordinates.
Respects and maintains professional confidences.

Administers the provisions of the collectively bargained contracts.

Serves as an active and integral member of the collective bargaining team(s) for District Management.

Administers grievances on behalf of the District.

Uses appropriate professional channels for communicating personal/professional concerns.
Demonstrates collegial and organizational loyalties.

Participates in District meetings, including management meetings.

Student Welfare and Attendance:

Ensures that all students enrolled at their school site receive a high quality educational program that
demonstrates the value of every student's right to be treated with dignity and respect.

Establishes and maintains systems designed to promote proper student conduct and enforces discipline
as necessary, consistent with the due process rights of students.

Provides appropriate campus supervision and monitors student discipline protocols.

Assumes responsibility for the safety and operation of the school plant and site, plans and supervises fire
drills and the emergency preparedness program.

Coordinates and participates in the screening and recommending of pupils for special education classes
and/or other special programs.

Student Activities:

Promotes a feeling of unity and spirit among the student body.
Provides extracurricular sport and student activities appropriate to a middle school.
Provides leadership/direction to student government, student council activities.

Professional Obligations:

Strives to continually improve management and administration skills and abilities.

Keeps aware of educational/personnel treads and developments and employs such information in the
school program.

Maintains professional association memberships and represents the school/District on professional
committees.
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Works closely and cooperatively as a member of the District Management Team.

Authority and Functions:

Under direction of the District Superintendent, is responsible for all assigned school site management and
operation functions.

Chain of Command:

Reports directly to the District Superintendent. Works collaboratively with Assistant Superintendents and
other district program managers.

Education/E , .
Holds a Master’s degree or Doctorate from an accredited university.

License or Certification:

Holds or is eligible for a clear Administrative Services Credential issued by the California Commission on
Teacher Credentialing.

Employm ndar

Dexterity and physical condition to maintain a rigorous work schedule and meet standards of physical and
mental health. To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. Reasonable accommodation may be made to enable individuals with disabilities to perform
the essential functions of the position.



LAKESIDE UNION SCHOOL DISTRICT
POSITION DESCRIPTION

POSITION TITLE: K-8 Academy Principal (Confidential)

GENERAL SUMMARY:

Under the direction of, and reporting to the District Superintendent, the K-8 Academy Principal
(Confidential) shall be responsible for all aspects of the operation and management of the kindergarten
through 8th grade school, including the school’s independent study program, as applicable. The K-8
Academy Principal is expected to maintain a safe, caring, student-centered environment that promotes
high academic and ethical standards among staff and students. Through the K-8 Academy Principal's
leadership, all staff will recognize that the sole purpose for the school's existence is the students and the
focus of all decisions should be predicated on that precept. The K-8 Academy Principal is a confidential
employee, who serves as an active and integral member of the District's negotiations team and
participates in recommending District policies and regulations. The K-8 Academy Principal operates
within the framework of District policies adopted by the Board of Trustees, the regular requirements as
stipulated in the Education Code, The California Code of Regulations, Title V, and the rules and
regulations of the State Department of Education.

DUTIES AND RESPONSIBILITIES:

General:
Is responsible for the on-going improvement of learning for every student.

Provides leadership and management of day to day activities of the school and leads implementation of
actions designed to meet the goals on the district LCAP and site SPSA.

Ensures that all students enrolled at their school site receive a high quality educational program that
demonstrates the value of every student's right to be treated with dignity and respect.

Creates a calm, learning centered school environment with systems that support learning, appropriate
behavior, professional collaboration and celebration of successes.

Promotes with all staff the valuing of every student's right to be treated with dignity and respect.

Maintains ongoing two-way communication with faculty and staff to develop solidarity and support for the
School and District's long-range goals as well as day-to-day operations.

Responsible for all school employee evaluations; includes valid and constructive suggestions for
improvement of instruction and follows through with those suggestions.

Coordinates and provides direction/supervision for the school's co-curricular and extracurricular activities.
Reports to the Superintendent on growth and improvement of the school programs.

Implements and maintains clear lines of communication with parents, community, agencies and
businesses.

Identifies community resources and agencies that may provide services to the school, and establishes
relationships as appropriate with these resources and agencies.

Curriculum:

Supports teachers in providing optimal learning opportunities for students.
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Provides leadership in curriculum development and ensures high quality curriculum design and delivery
as well as professional collaboration among colleagues.

Develops, implements and evaluates all curriculum and matters related to the school instructional
program, focused on science, technology, engineering, the arts, and mathematics (STEAM) and

innovative instructional techniques, such as project based learning.

Researches, plans, and grows school programs to respond to community needs, grow enroliment, and
sustain successful programs.

Provides for an ongoing process of assessing student needs.

Plans/designs the appropriate staff development to support/reinforce the mission of the school and the
continued professional growth of faculty and staff.

Demonstrates leadership and support of the educational and administrative philosophies of the District.
Provides the leadership in coordinating curricular development with staff and parents.
Community Relations:

Serves on appropriate committees/organizations to assure the interests of the school and District are
properly represented.

Establishes, maintains and nurtures effective working relationships with parents, community members,
interested school stakeholders and outside agency personnel.

Serves as school representative to the PTA, School Site Council and other parent/community
organizations.

Fosters effective articulation procedures with high schools.
Achieves status as a community leader in public education.

Provides the community with current information regarding school, District and community events to
encourage participation and enroliment.

Finance:
Administers, allocates and controls the school budgets with accuracy and integrity.

Assists in securing additional finances through grants, endowments and other fund-raising sources as
needed to augment special programs and projects.

Facilitates an understanding of the school budget with staff and community.
Prepares and submits reports required for management of the school.

Maintenance and Operations:

Responsible for the care of all buildings, equipment and campus grounds.
Responsible for the scheduling and proper use of facilities by outside agencies or groups.
Assists with transportation issues and problems.

Personnel and Collective Bargaining:
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Participates in the selection of certificated and classified staff; supervises and evaluates all certificated
and classified personnel in the school, including classroom visitations and observations of teaching
strategies.

Involved in training program staff.

Promotes positive staff morale and commitment.

Acknowledges accomplishments of colleagues and subordinates.

Respects and maintains professional confidences.

Administers the provisions of the collectively bargained contracts.

Serves as an active and integral member of the collective bargaining team(s) for District Management.
Identifies bargaining objects, prepares bargaining proposals, participates in negotiations, and maintains
confidentiality of information obtained during the collective bargaining process.

Administers grievances on behalf of the District.

Uses appropriate professional channels for communicating personal/professional concerns.

Demonstrates collegial and organizational loyalties.

Student Welfare and Attendance:

Ensures that all students enrolled at their school site receive a high quality educational program that
demonstrates the value of every student's right to be treated with dignity and respect.

Establishes and maintains systems designed to promote proper student conduct and enforces discipline
as necessary, consistent with the due process rights of students.

Provides appropriate campus supervision and monitors student discipline protocols.

Assumes responsibility for the safety and operation of the school plant and site, plans and supervises fire
drills and the emergency preparedness program.

Coordinates and participates in the screening and recommending of pupils for special education classes
and/or other special programs.

Stud Activities:
Promotes a feeling of unity and spirit among the student body.

Provides extracurricular sport and student activities appropriate to a K-8 school.
Provides leadership/direction to student government, student council activities.

Professional Obligations:

Strives to continually improve management and administration skills and abilities.

Keeps aware of educational/personnel treads and developments and employs such information in the
school program.
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Maintains professional association memberships and represents the school/District on professional
committees.

Works closely and cooperatively as a member of the District Management Team.

Authority and Functions:

Under direction of the District Superintendent, is responsible for all assigned school site management and
operation functions.

Chain of Command:

Reports directly to the District Superintendent. Works collaboratively with Assistant Superintendents and
other district program managers.

E ion/Experien
Holds a Master's degree or Doctorate from an accredited university.

License or Certification:

Holds or is eligible for a clear Administrative Services Credential issued by the California Commission on
Teacher Credentialing.

Employment Standards:

Dexterity and physical condition to maintain a rigorous work schedule and meet standards of physical and
mental health. To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. Reasonable accommodation may be made to enable individuals with disabilities to perform
the essential functions of the position.



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: Nov 9, 2023

Agenda Item:

Memorandum of Understanding with Alliant International University

Background (Describe purpose/rationale of the agenda item):

To provide students of Alliant International University Experience through clinical practice at LUSD.
Fiscal Impact (Cost):

N/A

Funding Source:

N/A

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments

Recommended Action:

O Informational O Denial/Rejection
O Discussion O Ratification

X Approval O Explanation:

O Adoption

Originating Department/School: Human Resources

Submitted/Recommended By: Approved for Submission to the Governing Board:

ﬂrmo[u JM/ n—

Christine Sinatra, Director, HR Dr. Rhonda Taylor, permtendent




- Alliant International University

California School
of Education

MEMORANDUM OF UNDERSTANDING
Between
ALLIANT INTERNATIONAL UNIVERSITY, INC. A CALIFORNIA PUBLIC BENEFIT
CORPORATION
And
LAKESIDE UNION ELEMENTARY SCHOOL DISTRICT

Alliant International University, Inc., a California Public Benefit Corporation (the “University”), and Lakeside Union
Elementary School District (the “District”) agree to the following conditions that apply to Practicum Students,
Student Teachers, and Teacher Interns (collectively, “Interns”) who are or will be enrolled in the Teacher Credential
Program, the MA/PPS: School Psychology Program or School Counseling Program through the California School of
Education at Alliant International University and will be serving their Practicum or Internship in the District.
Interns nominated by either the University or the District shall be mutually acceptable by both the University and
the District, and shall be subject to a mutually acceptable placement within the District. This Memorandum of
Understanding shall become effective January o1, 2024 for a period of three (3) calendar years. This Memorandum
of Understanding may be terminated by either party with sixty (60) days’ written notice, unless both parties agree
to an earlier termination date. Any termination of the Memorandum of Understanding by either party shall not
affect the status of any Intern who has been placed with the District prior to the effective date of termination.

The University agrees and certifies that:

1. Each Candidate shall have passed the Basic Skills Requirement or California Basic Educational Skill Test
(CBEST) and, for Student Teachers and Teacher Interns, required subject matter competency prior to
assuming Student Teaching or Intern services or responsibilities.

». Each Candidate shall possess a Bachelor’s Degree, documented by official transcripts with a minimum
overall GPA of 2.5. Teacher Credential Interns shall have passed the subject matter requirement.

3. Each Teacher Intern shall have a minimum of 120 hours of verified pre-service experience with students in
educational settings. Each School Psychology Intern shall have a minimum of 450 hours of verified
Practicum Experience and 1200 hours of Culminating Field Experience or Internship, and each School
Counseling Intern shall have a minimum of 100 hours of verified Practicum Experience and 8oo hours of
Culminating Field Experience or Internship.

4. Each Teacher Intern shall have passed U.S. Constitution coursework or examination.
5. Each Candidate shall be provided adequate supervision, advice, encouragement and support, as
appropriate, by University personnel, including but not limited to the University faculty and the University

field supervisor as directed by the California Commission on Teacher Credentialing Standards.

6. University Supervisors will observe and evaluate Teacher Interns at least three (3) times during an 8-week
term and allocate time with each Intern after each visit to discuss the video observation.



7.

10.

Alliant Personnel will interact with District Support Providers at the beginning of the Candidate’s field
placement in order to establish roles and duties in order to best support the Candidate.

For Teacher Education programs, District Support Providers will be required to provide one evaluation per
Alliant academic term (8 weeks) using Alliant’s evaluative matrix based on the Teacher Performance
Expectations (TPE) established by the Commission on Teacher Credentialing (CTC).

The University agrees to pay a stipend to School District in the amount of $175 per 8-week term.

The University understands that all Student Teacher Candidates, Interns, and PPS Students are required to
adhere to all state and local health orders.

FINGERPRINT

The University shall comply with the requirements of California Education Code Section
45125.1, and perform the following acts:
A. Require all students and employees of University who may enter a school site during the
time that pupils are present to submit their fingerprints in a manner authorized by the
California Department of Justice (the “CDOJ”);
B. Prohibit students and employees of University from coming into contact with pupils
until the CDOJ has ascertained that the student or employee has not been convicted of a
felony as defined in California Education Code Section 45122.1;
C. Certify in writing to the District that neither University nor any of University’s
employees or students who may enter a school site during the time that pupils are present
have been convicted of a felony as defined in California Education Code Section 45122.1
and provide such certification to the District administrator for this contract; and
D. Provide a list of the names of University’s students and employees who may have
contact with pupils to the District administrator for this contract. This list shall be updated
for student and employee changes and shall list students and employees by appropriate school
site.
E. The District may require the University and its students who may have contact with
pupils to submit to additional background checks at the District’s sole and absolute discretion

TB CLEARANCE

University certifies that all personnel providing services to students of the District are
adequately screened so as to prevent the assignment of personnel who may pose a threat to the
safety and welfare of students and that such personnel shall provide evidence of freedom from
tuberculosis within the past sixty (60) days before starting service at the school site.

The District agrees and certifies that:

1.

The purpose of the Internship Program is to add to the pool of qualified teachers, school psychologists, or
school counselors that the District has continually sought to maintain.

The District and the University, in partnership, will ensure School Counseling candidates meet with their
supervisor for one (1) hour of individual or one-and-one half (1.5) hours of small group (limited 8 candidates

per group) supervision per week.

The District and the University, in partnership, will ensure that Site Supervisors for School Counselors meet
the following qualifications: (1) Possession of a valid PPS School Counselor Credential (2) Minimum of two
(2) years PPS experience as appropriate to the candidate’s fieldwork setting. (3) The supervisor is responsible
to undergo training in models of supervision, the SCPEs, and program fieldwork requirements and share



10.

11.

12,

13.

14.

15.

16.

17.

18.

responsibility for the quality of field experience, design of field experiences, quality of clinical progress, and
assessment and verification of candidate competence.

The District and the University, in partnership, will ensure that the Site Supervisors for School Psychologists
meet the following qualifications: (1) Possession of a PPS School Psychologist Credential (2) Minimum of
three (3) years of experience as professional in the field. (3) Knowledge of context and content appropriate
to the practicum experience.

The Intern’s services shall meet the instructional or service needs of the District.

The District and Student Teacher or Intern agree to provide quality educational experience to their students
through synchronous, asynchronous, in-person and / or online/ distance learning environments.

The District and Student Teacher or Intern understand they will be requested to use Video Progress
Assessments, Teacher Candidates are required to show their ability to conduct a lesson to, at minimum, a
small group of at least 4 students.

Each Intern shall be assigned as an Intern under a contract with an appointment of at least .60 FTE of
her/his workday, and placed in a job that shall allow for substantial experience in instructional or service
duties.

No appointment shall be made unless the prospective Intern provides proof of fingerprint clearance of a
criminal background check or a photocopy of a California teaching permit, and verification that he or she
is free from tuberculosis.

No Intern shall displace any fully credentialed employee in the District.

Each Intern shall be provided adequate supervision, advice, encouragement and support, as appropriate, by
District personnel, including but not limited to both an immediate field supervisor and an in-district
mentor as directed by the California Commission on Teacher Credentialing Standards.

The District and the University, in partnership, must provide support for each Intern.

The District and University, in partnership, must provide a total of 189 hours annually of support for each
teacher intern (45 hours of which will be dedicated to ELL support).

The Intern’s salary shall not be reduced to pay for the supervision of the Intern.

The District/School agrees that Student Teacher Candidates shall not receive compensation for hours
accrued during their Clinical Practice course work.

District Support Providers will interact with Alliant Personnel at the beginning of the candidate’s field
placement in order to establish roles and duties in order to best support the candidate.

The District Support Provider will observe and evaluate each Intern Teacher at least one time during a term
(4 times in an academic year because the candidate is required to complete four 8-week terms of clinical
practice over the course of the academic year) and allocate time with each Intern after each visit to discuss
the observation. The District Support Provider will provide evidence of each observation and evaluation to
the University Supervisor.

District Site Support Providers must hold credentials in the same areas as the Interns they support and/or
hold an Administrative Services Credential.



19. All Intern Teachers and Student Teachers must have experience working with diverse student populations
including English Language Learners (ELLs), students with disabilities, and students from varying
socioeconomic statuses. For Clinical Practice placements, 10% of each area of the student population must
be comprised of each of the following: ELLs, students with disabilities, and students from a low socio-
economic background. Ifa candidate is in a Clinical Practice placement that falls short of the 10% threshold
in any of the aforementioned areas, the District understands that for each percentage point below that
threshold, the candidate will be required to observe for two (2) full days in either an ELL classroom, a Special
Education classroom, or a classroom at a Title 1 school, depending on the area or areas, of deficient diverse
student population group(s), to gain sufficient experience in those student population groups.

20. District Intern Support Providers, and master teachers must have a minimum of three (3) years’ teaching
experience, have a Clear Credential in the credential area they are supervising (or an Administrative Service
Credential), and have a Master’s degree or equivalent. The District confirms that its Intern Support
Providers have been adequately trained in their supervisory roles.

1. Should an Intern or Student Teacher subject to this MOU fail to adhere to any of the above expectations,
District will work with the University to reach a mutually acceptable outcome. If a mutually acceptable
outcome cannot be reached between District and the University, District reserves the right to release any
Intern or Student Teacher.

INSURANCE

Alliant International University, Inc. shall maintain commercial general liability insurance from an insurance carrier
with an AM Best rating of A- VII or better in the minimum amounts of $1,000,000 per occurrence, $3,000,000 general
aggregate, and shall furnish proof thereof in the form of a certificate of insurance within 30 days of the effective date
of this Memorandum of Understanding. Further, University agrees to maintain sexual misconduct liability
insurance, at $2,000,000 for each victim, and $4,000,000 for each policy year.

The District shall provide and maintain commercial general liability insurance acceptable to Alliant International
University, Inc., or utilize a program of self-insurance in the minimum amounts of $1,000,000 combined single limit,
$3,000,000 general aggregate, and upon request shall furnish proof thereof in the form of a certificate of insurance
within 30 days of the effective date of this Memorandum of Understanding.

The parties understand and agree that Interns are not employees, contractors or agents of the parties. Interns are
students of the University. It is understood and agreed that the University's students are not to be considered
employees of the District and therefore students are not eligible for worker’s compensation insurance under the
District but that the University does maintain worker’s compensation insurance for student coverage.

NON-DISCRIMINATION, HARASSMENT, RETALIATION CLAUSE

The University and the District agree to abide by the requirements of all federal and state laws regarding prohibited
discrimination, harassment, and retaliation, as well as equal opportunity, including, but not limited to: Titles VI
and VII of the Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of 1972, Federal
Executive Order 11246, as amended, the Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran's
Readjustment Assistance Act of 1974, Title IX of the Education Amendments of 1972, the Age Discrimination in
Employment Act of 1975, the Americans with Disabilities Act of 1990, the Equal Pay Act, the Fair Employment &
Housing Act of 1968, as amended, the California Unruh Civil Rights Act, the California Fair Pay Act, and the
California Fair Employment & Housing Act of 1959, as amended.

The University and the District agree not to discriminate in their enrollment and employment practices, and will
render services under this Memorandum of Understanding without regard to an individual’s age, race, color,
religion, creed, sex (including pregnancy, childbirth, breastfeeding, and related medical conditions), sexual
orientation, gender, gender expression, gender identification, national origin, ancestry, genetic information,
military or veteran status, political affiliation, disabilities, or any other legally protected status. The University and
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the District will not permit harassment against individuals based on any of the aforementioned characteristics, nor
will they permit retaliation against any individual who makes a good faith complaint regarding discrimination or
harassment. Any act of discrimination, harassment, or retaliation committed by the University or the District or
failure to comply with these statutory obligations when applicable shall be grounds for termination of this
Memorandum of Understanding.

MUTUAL HOLD HARMLESS AND INDEMNIFICATION; LIMITATION OF LIABILITY; STUDENT STATUS

The University shall hold harmless, defend and indemnify the District and its officers, employees, and agents from
and against any and all losses, demands, claims, damages (including costs and attorneys’ fees), or causes of action
arising from any negligent act or omission or willful misconduct of the University, its officers, employees, or student
teachers, incurred in the performance of this Memorandum of Understanding, but only in proportion in and to the
extent that such liability, loss, expense, attorneys’ fees or claims for injury or damages are caused by or result from
the negligent or intentional acts or omissions of the University, its officers, employees and agents.

The District shall hold harmless, defend and indemnify the University and its officers, employees, and agents from
and against any and all losses, demands, claims, damages (including costs and attorneys’ fees), or causes of action
arising from any negligent act or omission or willful misconduct of the District, its officers, employees, or agents,
incurred in the performance of this Memorandum of Understanding, but only in proportion in and to the extent
that such liability, loss, expense, attorneys’ fees or claims for injury or damages are caused by or result from the
negligent or intentional acts or omissions of the District, its officers, employees and agents.

Except for the indemnifying party’s obligations pursuant to the immediately preceding two paragraphs or the other
party’s gross negligence or willful misconduct: (i) neither party shall be liable to the other party for any special,
incidental, consequential, indirect or punitive damages (including loss of (anticipated) profits), and/or reasonable
attorneys’ fees and costs, arising in any way out of this Memorandum of Understanding, however caused and on any
theory of liability.

Subject to the first two paragraphs of this section, a party shall have no liability to the other party for any loss
suffered which arises out of any action or inaction if, in good faith, it is determined that such course of conduct was
in the best interests of the parties involved and such course of conduct did not constitute gross negligence or
intentional misconduct.

The parties to this Memorandum of Understanding hereby assert that no liability is assumed by either party for
damages or injuries which arise from participants independently traveling to or from service sites.

The parties understand and agree that Interns are not employees, contractors or agents of the parties. Interns are
students of the University. It is understood and agreed that the University’s students are not to be considered
employees of the District and therefore students are not eligible for worker’s compensation insurance under the
District but that the University does maintain worker’s compensation insurance for student coverage.

The parties to this Memorandum of Understanding also agree that each is responsible only for the actions of their
respective officers, agents, and employees. Neither party hereto is to be considered the agent of the other party for
any purpose whatsoever, and neither party has any authority to enter into any contract or assume any obligation for
the other party or to make any warranty or representation on behalf of the other party.

CONFIDENTIALITY

The parties acknowledge that many student educational records are protected by the Family Educational Rights
and Privacy Act, 20 U.S.C. § 1232g; 34 C.F.R. Part 99, as amended (“FERPA”), and that the permission of students
must be obtained before student data can be released to anyone.

The parties’ mutual understanding on the treatment of Confidential Information (as defined below) is as follows:
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1. The District and the University shall not, and shall not permit any of their respective employees, agents or
contractors, to use, reproduce, distribute, publish, disclose, transmit or otherwise transfer, directly or
indirectly, to any other person, organization or entity, any Confidential Information of the other party (or
any portion thereof), except (i) to the extent necessary to perform its obligations to the other party in
connection with this Memorandum of Understanding; or (ii) with the prior written permission of the other
party. Each party agrees to disclose the Confidential Information of the other party solely to those of its
employees, agents and contractors having a good faith need to know such information. Each party shall
protect the Confidential Information of the other party by exercising at least the same measures that such
party uses to protect its own confidential information of like character, which shall be no less than a
reasonable standard of care. Each party shall be held responsible for any and all breaches of this paragraph
by or through any employee, agent or contractor of such party. Each party shall (x) inform all employees,
agents and contractors having access to any or all of the Confidential Information of the other party of the
existence of this Memorandum of Understanding and the confidentiality obligations set forth herein; and
(y) take sufficient steps to cause such employees, agents and contractors to observe the confidentiality
obligations set forth herein. If either party or one of their employees, agents or contractors is compelled
(by deposition, interrogatory, request for documents, subpoena, civil investigation demand or similar
process) to disclose any of the Confidential Information of the other party, that party shall provide the other
party with prompt prior written notice of such compulsion so that the other party may seek, at its own
expense, a protective order or other appropriate remedy or, if appropriate, waive compliance with the terms
of this Memorandum of Understanding.

2. As used herein, “Confidential Information” means all confidential information in documents or other
tangible materials clearly marked as proprietary or confidential about, or disclosed by, either party to this
Memorandum of Understanding, including knowledge, technical and business information relating to such
party’s products, research and development, production, costs, engineering processes, artwork, designs,
computer software, formulas, methods, ideas, concepts, contemplated new services, improvements,
associations with other organizations, profit or margin information, finances, customers, suppliers,
marketing, and past, present or future business plans and business arrangements, and information
concerning employees (including, in the case of the University and the District, faculty), Interns, and
students or prospective students (provided any disclosure relating to any student or prospective student is
permitted by and carried out in accordance with FERPA). Notwithstanding the foregoing, no information
shall be deemed Confidential Information if such information: (i) is generally known to the public on the
date of disclosure of same or becomes generally known to the public after such date through no breach of
this Memorandum of Understanding or any other obligation of confidentiality; (ii) was known by the party
receiving such information under this Memorandum of Understanding (the “Receiving Party”) without any
obligation to hold it in confidence at the time of disclosure; (iii) is received by the Receiving Party after the
date of disclosure by the other party (the “Disclosing Party”) hereunder from a third party without
imposition, knowledge or breach of any obligation of confidentiality; (iv) is independently developed by the
Receiving Party after the date of disclosure by the Receiving Party without access to Confidential
Information of the Disclosing Party; or (v) is approved for release by written authorization of the Disclosing

Party.

3. The District and the University acknowledge that the University’s use of the internship programs may be
subject to the privacy regulations outlined in FERPA, for the handling of such information. The District
shall not knowingly disclose Confidential Information to any third party in violation of FERPA. The District
represents and warrants that it will comply with FERPA to the extent applicable and will instruct its
employees handling Intern student information provided by the University of its obligations under FERPA.
The District further agrees that it will prohibit its employees from accessing any records of any student or
prospective students at the University, including Interns, without a valid business reason to access such
records.

GENERAL TERMS



This Memorandum of Understanding contains all of the terms and conditions between the parties. This
Memorandum of Understanding may be revised or modified only by mutual agreement and written amendment
signed by both parties.

Each party represents and warrants to the other party that: (i) it has all requisite power and authority to execute
this Memorandum of Understanding and to perform its obligations hereunder; (ii) the execution, delivery and
performance of this Memorandum of Understanding have been duly authorized and approved by each party, and
will not conflict with any agreement of, or law applicable to, such party; (iii) this Memorandum of Understanding
is a valid and binding agreement of each party enforceable in accordance with its terms.

In addition to its representations in the immediately preceding paragraph, the District represents and warrants to
the University that:

. it is and will continue to be in compliance all applicable federal, state, and local laws, including without
limitation all privacy, data protection, advertising and marketing laws, and contracts;

2. meither it nor any of its affiliates has been debarred or suspended, or engaged in any activity that is cause
for debarment or suspension, pursuant to applicable state law; and

3. it shall take any and all actions, or refrain from or cease such actions, as is necessary to maintain the
University’s reputation, accreditation, state approvals, Title [V eligibility, and academic integrity, including,
but not limited to, adherence with the U.S. Department of Education’s misrepresentation regulations
provided at 34 C.F.R. Part 668 Subpart F.

Neither party may, without written approval of the other, assign this Memorandum of Understanding or transfer its
interest or any part thereof under this Memorandum of Understanding to any third party, except that a party may
assign its rights or obligations to a third party in connection with the merger, reorganization or acquisition of stock
or assets affecting all or substantially all of the properties or assets of the assigning party.

This Memorandum of Understanding constitutes the entire understanding and agreement among the parties hereto
with respect to the subject matter hereof, and there are no agreements, understandings, restrictions or warranties
among the parties other than those set forth herein provided for.

If any of the sections of this Memorandum of Understanding shall be deemed invalid, void, or for any reason
unenforceable, that section shall be deemed severable and shall not affect the validity and enforceability of any
remaining section.

Except for ancillary measures in aid of arbitration and for proceedings to obtain provisional or equitable remedies
and interim relief, including, without limitation, injunctive relief, any controversy, dispute or claim arising out of or
in connection with or relating to this Memorandum of Understanding, or the breach, termination or validity thereof
or any transaction contemplated hereby (any such controversy, dispute or claim being referred to as a “Dispute”),
shall be finally settled by arbitration administered by Judicial Arbitration & Mediation Services, Inc. (“7JAMS”),
pursuant to its Comprehensive Arbitration Rules & Procedures (the “JAMS Rules”). The parties understand and
agree that, by signing this Agreement, they are expressly waiving, to the fullest extent permitted by law, any and all
rights to a trial before a judge or jury or hearing before an adjudicative agency, regarding any disputes and claims
which they now have or which they may in the future have that are subject to arbitration under this Agreement.
There shall be one neutral arbitrator that shall be mutually agreed to by the parties or, if the parties do not agree,
then one shall be appointed pursuant to JAMS'’s procedures, in each case, within 30 business days of receipt of the
demand for arbitration by the respondent(s) in any such proceeding. An arbitration pursuant to this paragraph
shall take place in San Diego, California. A final award shall be rendered as soon as reasonably possible. The
Arbitrator shall permit both parties to engage in reasonable pre-hearing discovery to obtain information to
prosecute or defend the asserted claims. The arbitration decision or award shall be in writing. The arbitrator shall
have the authority to award any relief authorized by law in connection with the asserted claims or disputes.
Judgment on the decision or award rendered by the arbitrator may be entered and specifically enforced in any court
having jurisdiction thereof. All arbitrations commenced pursuant to this Memorandum of Understanding, or any
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other related agreement or document, shall be consolidated and heard by the initially appointed arbitrator. The
arbitration award or ruling shall provide for payment by the losing party of the fees and costs of the arbitration,
including without limitation, the reasonable attorneys’ fees and attorneys’ costs incurred by the prevailing parties.

This Memorandum of Understanding, and any controversy arising out of or relating to this Memorandum of
Understanding, shall be governed by and construed in accordance with the internal laws of the State of California,
without regard to conflict of law principles that would result in the application of any law other than the law of the
State of California.

This Memorandum of Understanding may be executed and delivered by email signature and in two or more
counterparts, each of which shall be deemed an original, but all of which together shall constitute one and the same
instrument and each of which may be executed by less than all parties, each of which shall be enforceable against
the parties actually executing such counterparts, and all of which together shall constitute one instrument.

The titles and subtitles used in this Memorandum of Understanding are used for convenience only and are not to
be considered in construing or interpreting this Memorandum of Understanding.

All notices and other communications given or made pursuant to this Memorandum of Understanding shall be in
writing and shall be deemed effectively given: (a) upon personal delivery to the party to be notified, (b) when sent
by confirmed facsimile if sent during normal business hours of the recipient, and if not so confirmed, then on the
next business day, (c) five (5) days after having been sent by registered or certified mail, return receipt requested,
postage prepaid, or (d) one (1) business day after deposit with a nationally recognized overnight courier, specifying
next business day delivery, with written verification of receipt. All communications shall be sent to the respective
parties at their address as set forth on the signature page hereto, or to such facsimile number or address as
subsequently modified by written notice given in accordance with this paragraph.

The Sections titled “Non-Discrimination, Harassment, and Retaliation Clause,” “Mutual Hold Harmless and
Indemnification; Limitation of Liability; Student Status,” “Confidentiality,” and “General Terms” shall survive the
termination of this Memorandum of Understanding.

The obligations of the parties to this MOU are subject to prevention by causes beyond the parties’ control that could
not be avoided by the exercise of due care, including, but not limited to, natural disasters, riots, wars, epidemics,
pandemics, or any other similar cause.

(Signatures on following page)



IN WITNESS WHEREOF, and intending to be legally bound, the parties have duly executed this Memorandum of
Understanding by their authorized representatives as of the date first written above.

Alliant International University, Inc.:

Dr. Kristy Pruitt, Dean Date
California School of Education
Alliant International University, Inc.

Address:

10455 Pomerado Rd.
San Diego, CA 92131

Lakeside Union Elementary School District:

Lakeside Union Elementary School District Date

Address:
12335 Woodside Avenue
Lakeside, CA 92040



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 11/9/23

Agenda Item:
Personnel Assignment Order 2024-05

Background (Describe purpose/rationale of the agenda item):

The Personnel Assignment Order reflects new hires, retrements and changes in
positions.

Fiscal Impact (Cost):

Varies

Funding Source:

General Fund

Addresses Emphasis Goal(s):
O #1: Academic Achievement 0 #2: Social Emotional O #3: Physical Environments

Recommended Action:

O Informational O Denial

O Discussion O Ratification

0 Approval O Explanation: Click here to enter text.
X Adoption

Originating Department/School: Human Resources

Submitted/Recommended By: Approved for Submission to the Governing Board:

ﬁbvo?u \iw[&/

Christine Sinatra, HR Exec Director Dr. Rhonda Tayl@ Superintendent




BACKGROUND:

LAKESIDE UNION SCHOOL DISTRICT

BOARD OF TRUSTEES MEETING, November 09, 2023

Personnel Assignment Order — 2024-05

The following personnel appointments, changes of status, leave requests, resignations, dismissals and
consultant requests are submitted for Board consideration. Italicized information indicates a change.

Certificated Staff

A. New Hire:
Employee Assignment/Location Class/Step | Previous New Annual Salary | Effective
Annual Salary Date
Burd, Nathan Teacher/TDS F/9 $83,905.00 11/01/2023
B. Change of Status/Location:
Employee Assignment/Location | Class/Step | Previous New Annual Salary | Effective
Annual Salary Date
C. Waiver:
Employee Assignment/Location | Reason Recommendation | Effective Date
D. Resignation:
Employee Assignment/Location Class/Step | Reason Effective Date
Cooper, Joshua RSP Teacher/TDS F/1 Personal 10/25/2023
Olson, Vicki TDS Teacher/TDS E/11 10/31/2023

F. Provisional Internship Permit:

Employee

Assignment/Location

Effective Date

G. Consent to Serve:

Employee Location Position Reason Effective Date
G. Change of Title:
Employee Location Position Reason Effective Date
Dexheimer, Brooke | DREAM K-8 Academy Job Description/Title Revision | 11/9/2023
Academy Principal
(Confidential)
Green, Tessa Lindo Park ESD Principal Job Description/Title Revision | 11/9/2023
(Confidential)
Hardiman, Leslie TDS Middle School Job Description/Title Revision | 11/9/2023
Principal
(Confidential)




Classified Staff

. New Hire:
Employee Location Position/Class/Step Previous New Monthly Effective
Monthly Salary | Salary Date
Bailey, Anissa WG Art & Music IA/13/7 N/A $1,596.02 10/16/2023
Kircher, Denise LMS CNA/8/7 N/A $725.62 11/01/2023
Merrill, Khalielah LC CSS/8/3 N/A $1,294.55 11/01/2023
Ortega, Alejandro LMS CSS/8/1 N/A $1,256.82 10/1/2023
J. Change of Status/Location:
Employee Location Position/Class/Step | Previous New Monthly Effective
Monthly Salary | Salary Date
Hayhurst, Amy DO School Clerk, 16/7 $1,140.41 $1,415.58 11/01/2023
Klein, Susan LMS School Library $2,515.64 $2,833.37 11/01/2023
Tech/18/7
Pendleton, Megan | LMS IA-1I-SPED $1,400.76 $2,237.00 11/01/2023
K. Management Position:
Employee Location Position/Range/Step Effective Date
L. Resignation/Termination:
Employee Location Position Reason Effective Date
Rust, Heather LF Instructional Assist | Health 10/31/2023
Santiago, Lydia LEAPP Preschool Assistant | Employment 11/10/2023
Zeferjahn, Christian | LC CSS N/A 10/6/2023
M. Rehires:
Employee Name Location Position Effective
Date
N. Return from Leave
Employee Title Start Date
RECOMMENDATION:

Administration recommends approval of listed personnel appointments, changes of status, leave

requests, resignations, dismissals, and consultants. This recommendation supports the following District
goal: Assure the highest quality of school district services, including, but not limited to, academic, social,
emotional and health services by hiring and retaining employees with not only required technical skills in
the areas of their responsibilities but also the ability to handle diverse challenges.




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: NOVEMBER 9, 2023

Agenda Item:
COMMERCIAL WARRANT LISTING SHEET — for the period 010/01/2023 — 10/31/2023
Background (Describe purpose/rationale of the agenda item):

This is a required monthly report - per Board Policy #3300, “the Governing Board shall review all warrants
issued by the district at their monthly Board meeting”.

Fiscal Impact (Cost):

$ 1,806,375.47

Funding Source:

General, ASB, Child Development, Child Nutrition, Bond, & Charter Schools (Barona, RVCS)

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational [0 Denial/Rejection

O Discussion O Ratification

X Approval O Explanation: Cliclk here to enter text.
0 Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
SAA @[{wﬂu Juxlea —
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, S\t}perintendent

Reviewed by Cabinet Member




BOARD WARRANT REPORT 10/01/2023 - 10/31/2023

Fund Warrant ID Vendor Name Fayment Invoice Item Description Bmount Snarson 1o
Date Fund

0100 015161 PROJECT LEAD THE WAY 10/2/2023 PLTW 94.82
0100 015746 PROJECT LEAD THE WAY 10/18/2023 PLTW 52,457.01
0100 016058 AMERICAN FIDELITY ADMIN. SERVICES, LLC 10/30/2023  ACA Reporting Services 1,294.20
0100 14067747 Fabiola Mendoza benito 10/2/2023 SUBSCRIPTION 99.00
0100 14067748 Ashleigh Jean Wyatt 10/2/2023 SUPPLIES 109.96
0100 14067749 AAA WATER TENDER 10/2/2023 M&O Parts/Supplies 107.03
0100 14067750 ALBERTSONS 10/2/2023 SUPPLIES 113.37
0100 14067751 AMAZON CAPITAL SERVICES, INC. 10/2/2023 SUPPLIES 6,021.44
0100 14067753 ASELTINE SCHOOL 10/2/2023 TUITION 6,710.72
0100 14067754 A-Z BUS SALES INC. 10/2/2023 MOT SUPPLIES 771.76
0100 14067755 CRISP ENTERPRISES, INC./CRISP IMAGING 10/2/2023 PRINTING 379.06
0100 14067757 3 CHORDS/EPIC SPECIAL EDUCATION STAFFING 10/2/2023 SPED SERVICES 10,587.50
0100 14067758 REECE PLUMBING 10/2/2023 MOT SUPPLIES 1,774.70
0100 14067759 LISA FARRIS 10/2/2023 SUPPLIES 94.96
0100 14067760 GRAINGER 10/2/2023 Maintenance Supplies 1,182.97
0100 14067761 LESLIE HARDIMAN 10/2/2023 SUPPLIES 214.50
0100 14067763 CINDY HILLIKER 10/2/2023 CLASSROOM SUPPLIES 41.16
0100 14067765 IMPERIAL SPRINKLER SUPPLY, INC. 10/2/2023 Maintenance Supplies 85.48
0100 14067766 INSTITUTE FOR EFFECTIVE EDUCATION 10/2/2023 SPED SERVICES 13,693.12
0100 14067767 JUPITER ED,INC. 10/2/2023 JUPITER ED FOR UP TO 820 STUDE 2,853.60
0100 14067768 KERRY STRONG 10/2/2023 SUPPLIES 67.00
0100 14067769 LEMON CREST ELEMENTARY PTA 10/2/2023 ADULT SPIRIT T-SHIRTS 75.00
0100 14067770 PEGGY MCKAY 10/2/2023 SUPPLIES 41.99
0100 14067771 MIRIAM MITLICH 10/2/2023 SUPPLIES 28.28
0100 14067772 NEXT DAY PRINTED TEES 10/2/2023 TDS PE Supplies 522.37
0100 14067773 OFFICE DEPOT, INC. 10/2/2023 LMS Lottery Instructional 332.55
0100 14067774 MONICA QUINTAS GRIES 10/2/2023 SUPPLIES 85.91
0100 14067775 LAKESIDE UNION SCHOOL DISTRICT 10/2/2023 REVOLVING CASH 5,510.06
0100 14067777 SCHOOL FACILITY CONSULTANTS 10/2/2023 Modernization Consultant 166.25
0100 14067778 SPECIALIZED EDUCATION OF CALIFORNIA, INC 10/2/2023 SPED SERVICES 4,623.36
0100 14067779 Jacqueline Siragusa 10/2/2023 SUPPLIES 70.59
0100 14067781 ANA STEWART 10/2/2023 SUPPLIES 150.18
0100 14067782 SYCAMORE LANDFILL 10/2/2023 GARBAGE/RECYCLING FEES 89.34
0100 14067783 SERENA TAIT 10/2/2023 SUPPLIES 108.23
0100 14067784 BORDER RECAPPING, LLC 10/2/2023 MOT SUPPLIES 199.54
0100 14067785 TURF STAR 10/2/2023 MOT SUPPLIES 234.16
0100 14067786 VALLEY INDUSTRIAL SPECIALTIES, INC. 10/2/2023 MOT SUPPLIES 1,301.24
0100 14067787 BEVERLY WARFORD 10/2/2023 DESK CHAIR 129.89
0100 14068747 ALBERTSONS 10/5/2023 SUPPLIES 83.22
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0100 14068748 AMAZON CAPITAL SERVICES, INC. 10/5/2023  MOT SUPPLIES 152.96
0100 14068749 APPLE INC. 10/5/2023  TECH 7,000.00
0100 14068753 CRISP ENTERPRISES, INC./CRISP IMAGING 10/5/2023  PRINTING 2,503.89
0100 14068756 EAST PENN MFG CO 10/5/2023  MOT SUPPLIES 506.66
0100 14068758 EDCO DISPOSAL CORPORATION 10/5/2023  GARBAGE SERVICE 6,563.29
0100 14068761 FULCRUM MANAGEMENT SOLUTIONS INC. 10/5/2023  ONE-TIME DISCOUNT 19,215.00
0100 14068762 dba FUNbelievable 10/5/2023  FUNBELIEVABLE TK FT 531.00
0100 14068766 KYOCERA DOCUMENT SOLUTIONS WEST, LLC 10/5/2023  COPIER LEASE AND COPIES 167.69
0100 14068767 LAKESIDE WATER DISTRICT 10/5/2023  WATER SERVICE 394.31
0100 14068768 LEARNING A - Z 10/5/2023  SPED SERVICES 5,865.47
0100 14068769 LISTEN INNOVATION INC 10/5/2023 1 YEAR SUBSCRIPTION 4,800.00
0100 14068771 RIVERSIDE ASSESSMENTS, LLC 10/5/2023  ASSESSEMENTS 1,739.22
0100 14068773 SMART & FINAL 10/5/2023  SUPPLIES 1,189.82
0100 14068774 SOLIANT HEALTH LLC 10/5/2023  SPED SERVICES 9,032.00
0100 14068775 SOUTHWEST SCHOOL & OFFICE SUPPLY 10/5/2023  SUPPLIES 741.93
0100 14068777 STARFALL EDUCATION 10/5/2023  CLASSROOM MEMBERSHIP 550.00
0100 14068778 LOEWY ENTERPRISES/SUNRISE PRODUCE CO 10/5/2023  PRODUCE GRANT 16,080.63
0100 14068780 T-MOBILE 10/5/2023  District HotSpots 1,610.87
0100 14068781 JEWELL ENTERPRISES SO LLC 10/5/2023  PRINTING 546.13
0100 14068783 WELLS FARGO VENDOR FINANCIAL SERVICES 10/5/2023  COPIER LEASE AND COPIES 249.96
0100 14070451 Karen Louise Saake 10/9/2023  SUPPLY REIMBURSEMENT 25.84
0100 14070452 Jodi Denise Stein 10/9/2023  REIMBURSEMENT 55.02
0100 14070453 ATKINSON, ANDELSON, LOYA, RUUD AND ROMO 10/9/2023  22-23 LEADERSHIP SERIES TRAINI 99.00
0100 14070454 AGRICULTURAL PEST CONTROL 10/9/2023  MOT SUPPLIES 730.00
0100 14070456 KELLY BLUM 10/9/2023  REIMBURSEMENT 44.02
0100 14070457 GABRIELLE BOJORQUEZ (WEINBERG) 10/9/2023  INDUCTION 1,000.00
0100 14070458 MARY ELIZABETH BROTHERS 10/9/2023  INDUCTION 1,000.00
0100 14070459 CAMEO PAPER & JANITORIAL 10/9/2023  Custodial Supplies 520.81
0100 14070460 ARIANNA CASAS-LARA 10/9/2023  INDUCTION 1,000.00
0100 14070463 TYANA CULLEN 10/9/2023  INDUCTION 1,000.00
0100 14070464 LISA DEROSIER 10/9/2023  REIMBURESMENT 64.96
0100 14070465 CAL PACIFIC TRUCK CENTER, LLC 10/9/2023  MOT SUPPLIES 159.85
0100 14070466 DION & SONS, INC. 10/9/2023  FUEL CHARGES 4,985.81
0100 14070467 AMANDA ELSON 10/9/2023  REIMBURSEMENT 72.84
0100 14070468 KAREN GALVEZ DAVILLA 10/9/2023  INDUCTION 1,000.00
0100 14070469 DAYNAH HOOPER-ROBLEDO 10/9/2023  INDUCTION 1,000.00
0100 14070470 DAVINEE HUDEN 10/9/2023  SUPPLY REIMBURSEMENT 72.47
0100 14070471 IMPERIAL SPRINKLER SUPPLY, INC. 10/9/2023  Maintenance Supplies 74.35
0100 14070472 EVA JOHNSON 10/9/2023  SUPPLY REIMBURSEMENT 878.01
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0100 14070473 AUDREY LENT 10/9/2023  SUPPLY REIMBURSEMENT 407.56
0100 14070474 CASEY MCNELLEN 10/9/2023  INDUCTION 1,000.00
0100 14070475 MONICA MELLO 10/9/2023  REIMBURSEMENT 73.36
0100 14070476 SYDNEY MOREHOUSE 10/9/2023  INDUCTION 1,000.00
0100 14070477 JERRED MURPHY 10/9/2023  REIMBURSEMENT 743.13
0100 14070478 GINA NUNEZ 10/9/2023  INDUCTION 1,000.00
0100 14070479 OFFICE DEPOT, INC. 10/9/2023  SUPPLIES 66.07
0100 14070480 O'REILLY AUTO PARTS 10/9/2023  MOT SUPPLIES 12.87
0100 14070481 Kelli Leves 10/9/2023  INDUCTION 1,000.00
0100 14070482 ANDREA PRECIADO 10/9/2023  INDUCTION 1,000.00
0100 14070483 MONICA QUINTAS GRIES 10/9/2023  SUPPLY REIMBURSEMENT 1,000.00
0100 14070484 DeAnna Rodriguez 10/9/2023  CONFERENCE 160.87
0100 14070485 SCHOOL SPECIALTY, INC 10/9/2023  CLASSROOM SUPPLIES 608.49
0100 14070487 SOUTHWEST SCHOOL & OFFICE SUPPLY 10/9/2023  SUPPLIES 2,147.14
0100 14070489 RENA TANSON 10/9/2023  INDUCTION 1,000.00
0100 14070490 VALLEY INDUSTRIAL SPECIALTIES, INC. 10/9/2023  MOT SUPPLIES 821.46
0100 14070491 WELLNESS TOGETHER INC. 10/9/2023  SPED SUPPLIES 38,371.02
0100 14070492 ERIKA WOOLSEY 10/9/2023  REIMBURSEMENT 112.66
0100 14070493 ISHUAN WU 10/9/2023  INDUCTION 1,000.00
0100 14071593 Barrett Joseph Braun 10/12/2023  INDUCTION 1,000.00
0100 14071594 AAA WATER TENDER 10/12/2023  MOT SUPPLIES 32.16
0100 14071595 ALLIANCE FOR AFRICAN ASSISTANCE 10/12/2023  Supt Translation Services 208.98
0100 14071596 AMAZON CAPITAL SERVICES, INC. 10/12/2023  SWANSEA WEATHER RESISTANT ENCL 408.35
0100 14071597 AZUMA TECH SYSTEMS INC. 10/12/2023  MOT SERVICES 622.00
0100 14071599 GRISELDA CASTANEDA 10/12/2023  SUPPLY REIMBURSEMENT 76.62
0100 14071600 CINTAS CORPORATION 10/12/2023  UNIFORMS 845.00
0100 14071601 Cl SOLUTIONS 10/12/2023  TRANS/SUPPLIES 342.26
0100 14071602 CLARK SECURITY PRODUCTS 10/12/2023  SECURITY 5,172.13
0100 14071603 MICHAEL DAWSON 10/12/2023  SUPPLIES 56.64
0100 14071605 ELIZABETH UPCHURCH 10/12/2023  REIMBURSEMENT 239.00
0100 14071606 DELANEY GARLIN 10/12/2023  INDUCTION 1,000.00
0100 14071607 HAILEY HESS 10/12/2023  OVERAGE CHECK 59.27
0100 14071608 IMPERIAL SPRINKLER SUPPLY, INC. 10/12/2023  Maintenance Supplies 103.86
0100 14071609 JASON JUSTESON 10/12/2023  SUPPLY REIMBURSEMENT 100.87
0100 14071610 KENDALL FLETCHER 10/12/2023  INDUCTION 1,000.00
0100 14071611 AUDREY LENT 10/12/2023  SUPPLY REIMBURSEMENT 628.39
0100 14071612 LEXIA LEARNING SYSTEMS LLC 10/12/2023 POWER UP 1,760.00
0100 14071613 MELISSA MANN 10/12/2023  SUPPLY REIMBURSEMENT 155.96
0100 14071615 NUTRIEN AG SOLUTION 10/12/2023  Maintenance Supplies 1,636.72
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0100 14071616 O'REILLY AUTO PARTS 10/12/2023  Maintenance Supplies 1,423.72
0100 14071618 LAKESIDE UNION SCHOOL DISTRICT 10/12/2023 REVOLVING CASH 13,732.58
0100 14071619 BETH SANFORD 10/12/2023  SUPPLIES 8.90
0100 14071620 SCHOOL SPECIALTY, INC 10/12/2023  CLASSROOM SUPPLIES 1,683.78
0100 14071621 SHIFFLER EQUIPMENT SALES INC 10/12/2023 Maintenance Supplies 27712
0100 14071622 HANNAH SPRAGUE 10/12/2023  INDUICTION 1,000.00
0100 14071623 TAIRA HOLDEN 10/12/2023  SUPPLIES 74.32
0100 14071624 JEWELL ENTERPRISES SO LLC 10/12/2023 PRINTING 5,601.60
0100 14071625 CHERISE TURNER 10/12/2023 REIMBURSEMENT 279.30
0100 14071627 VALLEY INDUSTRIAL SPECIALTIES, INC. 10/12/2023  Maintenance Supplies 1,207.72
0100 14071628 WAXIE SANITARY SUPPLY 10/12/2023  Custodial Supplies 13,207.30
0100 14071629 RAMONA YAKES 10/12/2023  SUPPLIES 107.43
0100 14073083 Ashleigh Jean Wyatt 10/16/2023  INDUCTION 1,000.00
0100 14073085 ALBERTSONS 10/16/2023  SUPPLIES 74.94
0100 14073086 APPLE INC. 10/16/2023  TECH MISC Apps 1,000.00
0100 14073087 BEVERLY JIMENEZ 10/16/2023 CONFERENCE 248.00
0100 14073088 KELSEY BRANNON 10/16/2023 INDUCTION 1,000.00
0100 14073089 RACHEL CAMARERO 10/16/2023  REIMBURSEMENT 71.22
0100 14073090 CI SOLUTIONS 10/16/2023  ANNUAL SERVICE AGREEMENT FOR | 545.00
0100 14073092 CRISP ENTERPRISES, INC./CRISP IMAGING 10/16/2023  PRINTING 297.23
0100 14073093 DEPARTMENT OF JUSTICE 10/16/2023 HR Fingerprinting 995.00
0100 14073094 TIMOTHY D ARMSTRONG 10/16/2023 100 YR BANNERS 1,206.80
0100 14073095 EDCO DISPOSAL CORPORATION 10/16/2023 GARBAGE SERVICE 68.85
0100 14073096 MICHELLE FURMAN, M.S., P.T 10/16/2023  Physical Therapy Services 4,370.00
0100 14073102 KYOCERA DOCUMENT SOLUTIONS WEST, LLC 10/16/2023  COPIER LEASE AND COPIES 7,184.76
0100 14073104 AUDREY LENT 10/16/2023 CONFERENCE 318.59
0100 14073105 KIM MESSINA 10/16/2023  SUPPLY REIMBURSEMENT 728.25
0100 14073106 MIRIAM ALVAREZ 10/16/2023 INDUCTION 1,000.00
0100 14073107 OFFICE DEPOQT, INC. 10/16/2023 SUPPLIES 1,745.12
0100 14073108 DAVIS CONSULTING CORPORATION 10/16/2023 MANAGEMENT SUPPORT PERIOD OF J 1,085.00
0100 14073109 O'REILLY AUTO PARTS 10/16/2023 MOT SUPPLIES 52.22
0100 14073111 RAYNE OF SAN DIEGO 10/16/2023  WATER SERVICE 105.00
0100 14073112 SCHOOL SPECIALTY, INC 10/16/2023  CLASSROOM SUPPLIES 1,270.24
0100 14073113 SAN DIEGO ELITE SPORTZ INC 10/16/2023 FUTURE STUDENT MENTORING PROGR 3,000.00
0100 14073115 SHRED IT 10/16/2023 SHREDDING SERVICES 251.45
0100 14073116 SMART & FINAL 10/16/2023 SUPPLIES 202.91
0100 14073118 JESSICA STROMAN 10/16/2023 INDUCTION 1,000.00
0100 14073119 LOEWY ENTERPRISES/SUNRISE PRODUCE CO 10/16/2023 PRODUCE 1,912.73
0100 14073120 SYCAMORE LANDFILL 10/16/2023  SERVICE 255.59
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0100 14073122 WAXIE SANITARY SUPPLY 10/16/2023  Custodial Supplies 9,277.98
0100 14073123 WELLS FARGO VENDOR FINANCIAL SERVICES 10/16/2023  COPIER LEASE AND COPIES 286.49
0100 14074283 ALBERTSONS 10/19/2023  SUPPLIES 74.87
0100 14074284 AMAZON CAPITAL SERVICES, INC. 10/19/2023  SUPPLIES 16,758.26
0100 14074285 ASCEND SERVICES, INC. 10/19/2023  SPED SERVICES 1,260.00
0100 14074286 AT&T 10/19/2023  PHONE SERVICE 2,719.32
0100 14074288 BLUE COAST CONSULTING 10/19/2023  INSPECTION SERVICES FOR WG SER 880.00
0100 14074293 DION & SONS, INC. 10/19/2023  FUEL CHARGES 4,020.36
0100 14074294 REECE PLUMBING 10/19/2023  Maintenance Supplies 1,424.19
0100 14074296 KYOCERA DOCUMENT SOLUTIONS WEST, LLC 10/19/2023  COPIER LEASE AND COPIES 188.09
0100 14074299 LIANA PITMAN 10/19/2023  SUPPLY REIMBURSEMENT 63.08
0100 14074300 PITNEY BOWES INC. 10/19/2023  MACHINE LEASE 104.94
0100 14074301 SAN DIEGO GAS & ELECTRIC 10/19/2023  GAS AND ELECTRIC 86,556.43
0100 14074303 SCHOOL SPECIALTY, INC 10/19/2023  CLASSROOM SUPPLIES 2,930.20
0100 14074306 JEWELL ENTERPRISES SO LLC 10/19/2023  PRINTING 677.75
0100 14074307 VERIZON WIRELESS 10/19/2023  CELL PHONE 1,664.33
0100 14074308 WELLS FARGO VENDOR FINANCIAL SERVICES 10/19/2023  COPIER LEASE AND COPIES 106.82
0100 14075882 LYNDSEY MARIE BURD 10/23/2023  INDUCTION 1,000.00
0100 14075883 ATKINSON, ANDELSON, LOYA, RUUD AND ROMO 10/23/2023  LEGAL FEES 6,224.00
0100 14075884 HANNAH ALAMILLO 10/23/2023  SUPPLY REIMBURSEMENT 38.00
0100 14075885 ALBERTSONS 10/23/2023  SUPPLIES 146.51
0100 14075887 BLUE COAST CONSULTING 10/23/2023  CLIMATEC HVAC UPGRADE PROJECT 4,400.00
0100 14075888 California Dept of Tax and Fee 10/23/2023 Q3 2023 DIESEL TAX 68.00
0100 14075889 California Dept of Tax and Fee 10/23/2023 Q3 SALES AND USE TAX 673.40
0100 14075890 KELLY GILBERT 10/23/2023  SUPPLY REIMBURSEMENT 23.66
0100 14075891 HOME DEPOT CREDIT SERVICES 10/23/2023  SUPPLIES 6,708.89
0100 14075892 ASHLEY KENNEDY 10/23/2023  INDUCTION 1,000.00
0100 14075893 KHEYRSTEN SEUFERER 10/23/2023  INDUCTION 1,000.00
0100 14075894 HOLLY VANCE KING 10/23/2023  INDUCTION 1,000.00
0100 14075895 MISSION FEDERAL CREDIT UNION 10/23/2023 P CARD 9,178.19
0100 14075896 PEACEFUL PLAYGROUNDS INC. 10/23/2023  PEACEFUL PLAYGROUND TRAINING 999.00
0100 14075897 SAN DIEGO GAS & ELECTRIC 10/23/2023  GAS AND ELECTRIC 48,275.38
0100 14075898 SETH HANSON 10/23/2023  INDUCTION 1,000.00
0100 14075900 JEWELL ENTERPRISES SO LLC 10/23/2023  PRINTING 52.80
0100 14075902 WINSOR LEARNING, INC 10/23/2023  SONDAY SYSTEM 1: INSTALLATION 3,255.00
0100 14075903 KERI WUTZKE 10/23/2023  REIMBURSEMENT 63.71
0100 14077057 ALLIANCE FOR AFRICAN ASSISTANCE 10/26/2023  SPED Translation Services 235.66
0100 14077058 ASELTINE SCHOOL 10/26/2023  TUITION 25,073.86
0100 14077059 MIRNA BERNAL 10/26/2023  SUPPLY REIMBURSEMENT 17.99
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0100 14077060 BEST VALUE GLASS 10/26/2023  Maintenance Supplies 290.93
0100 14077062 CROSS COUNTRY STAFFING, INC 10/26/2023  SPED SERVICES 5,208.00
0100 14077063 RON COOK 10/26/2023  SPOTLIGHT VIDEOS 1,850.00
0100 14077064 CORODATA SHREDDING, INC. 10/26/2023  BIN RENTAL AUGUST-DO 39.00
0100 14077065 LEONARD CORREIA 10/26/2023  SUPPLY REIMBURSEMENT 87.15
0100 14077066 CRISP ENTERPRISES, INC./CRISP IMAGING 10/26/2023  PRINTING 757.39
0100 14077067 DANNIS WOLIVER KELLEY 10/26/2023  Charter Legal Fees 800.00
0100 14077068 DATEL SYSTEMS INCORPORATED 10/26/2023  TECH MISC Apps 4,417.25
0100 14077069 CAL PACIFIC TRUCK CENTER, LLC 10/26/2023  TRANS Gen Ed Service/Repair (w 48.70
0100 14077072 3 CHORDS/EPIC SPECIAL EDUCATION STAFFING 10/26/2023  SPED SERVICES 15,097.50
0100 14077073 FUEL EDUCATION, LLC 10/26/2023  LICENSING AND MAINTENANCE 13,500.00
0100 14077074 SHEILA FLOREY 10/26/2023  SUPPLY REIMBURSEMENT 214.86
0100 14077076 LESLIE HARDIMAN 10/26/2023  SUPPLY REIMBURSEMENT 80.39
0100 14077078 IMAGINE LEARNING, INC. 10/26/2023  CURRICULUM 22,710.32
0100 14077079 JENNIFER MARTIGNETTI 10/26/2023  SUPPLY REIMBURSEMENT 123.43
0100 14077080 KYOCERA DOCUMENT SOLUTIONS WEST, LLC 10/26/2023  COPIER LEASE AND COPIES 251.01
0100 14077081 LAKESIDE WATER DISTRICT 10/26/2023  WATER SERVICE 3,840.68
0100 14077082 LEADER SERVICES 10/26/2023  SPED Medi-Cal Reporting 109.47
0100 14077083 LILLIE MYSLO 10/26/2023  INDUCTION 1,000.00
0100 14077084 MATRIX TRUST COMPANY 10/26/2023  SETTLEMENT AGREEMENTS 294,518.72
0100 14077086 McGRAW-HILL SCHOOL EDUCATION HOLDINGS 10/26/2023  EVERYDAY MATH HOMELINKS GRADE 5,640.50
0100 14077087 MARIANA MESNIK 10/26/2023  SPED SERVICES 2,978.65
0100 14077088 MOSYLE CORPORATION 10/26/2023  MOSYLE MANAGER PREMIUM SUBSCRI 18,400.00
0100 14077089 MUSIC THEATRE INTERNATIONAL 10/26/2023  CLASS SUPPLIES 1,526.58
0100 14077090 NATIONAL PETROLEUM INC 10/26/2023  MOT SUPPLIES 1,083.38
0100 14077091 NORTH COUNTY EDUCATIONAL PURCH CONSOR. 10/26/2023  CONSORTIUM MEMBERSHIP DUES 202 400.00
0100 14077092 OFFICE DEPOT, INC. 10/26/2023  SUPPLIES 326.36
0100 14077093 PAR, INC. 10/26/2023  SPED SERVICES 271.59
0100 14077094 PAYTON'S TRUE VALUE HARDWARE 10/26/2023  MOT SUPPLIES 1,253.44
0100 14077095 RADIO WORKS USA, INC. 10/26/2023  SUPPLIES 1,244.51
0100 14077097 ROBOTICS TECHNOLOGIES, INC 10/26/2023  MOT SERVICES 149.07
0100 14077098 MELODEE RUPE 10/26/2023  SPED SERVICES 3,700.00
0100 14077099 BETH SANFORD 10/26/2023  SUPPLY REIMBURSEMENT 60.00
0100 14077100 SCHOOL SERVICES OF CA, INC 10/26/2023  ATTENDANCE ACCOUNTING & INSTRU 275.00
0100 14077101 SCHOOL SPECIALTY, INC 10/26/2023  CLASSROOM SUPPLIES 397.17
0100 14077102 SPECIALIZED EDUCATION OF CALIFORNIA, INC 10/26/2023  SPED SERVICES 3,506.24
0100 14077103 SMART & FINAL: ACCT #398869 10/26/2023  SUPPLIES 237.77
0100 14077104 SMORE 10/26/2023  SUPPORT SERVICES 1,360.00
0100 14077105 SOLIANT HEALTH LLC 10/26/2023  SPED SERVICES 12,856.00
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0100 14077106 SOUTHWEST SCHOOL & OFFICE SUPPLY 10/26/2023  SUPPLIES 1,605.19
0100 14077107 SPARKLETTS 10/26/2023  BOTTLED WATER SERVICE 551.52
0100 14077109 SUNBELT STAFFING 10/26/2023  SPED SERVICES 6,233.00
0100 14077112 TURF STAR 10/26/2023  MOT SUPPLIES 1,349.10
0100 14077113 U.S. BANK EQUIPMENT FINANCE 10/26/2023  COPIER LEASE 156.80
0100 14077114 VERBAL BEHAVIOR ASSOCIATES, INC. 10/26/2023  SPED SERVICES 182.10
0100 14077115 WAXIE SANITARY SUPPLY 10/26/2023  Custodial Supplies 970.50
0100 14077116 WEISSMAN'S 10/26/2023  SHOW CHOIR COSTUMES 1,981.08
0100 14077117 WELLS FARGO VENDOR FINANCIAL SERVICES 10/26/2023  COPIER LEASE AND COPIES 434.20
0100 14077119 WILKINSON HADLEY KING & CO LLP 10/26/2023  PROGRESS BILL 2022-23 17,190.00
0100 14077120 WINTERGARDENS SMOG & TUNE 10/26/2023  VEHICLE SMOG INSPECTION, 2011 49.75
0100 14077121 SEAN YEUNG 10/26/2023  INDUCTION 1,000.00
0100 14078599 CITY OF SAN DIEGO 10/30/2023  AED DEFIBRILLATOR SERVICE LEVE 305.00
0100 14078600 ALLIED REFRIGERATION INC 10/30/2023  MOT SUPPLIES 200.71
0100 14078601 AMAZON CAPITAL SERVICES, INC. 10/30/2023  SUPPLIES 6,895.37
0100 14078602 BEST VALUE GLASS 10/30/2023  Maintenance Supplies 468.71
0100 14078604 TIMOTHY D ARMSTRONG 10/30/2023  PRINTING 1,736.76
0100 14078605 DIXIELINE 10/30/2023  MOT SUPPLIES 157.22
0100 14078606 NO TEARS LEARNING INC. 10/30/2023  SPED SERVICES 368.93
0100 14078607 INSTITUTE FOR EFFECTIVE EDUCATION 10/30/2023  SPED SERVICES 10,346.50
0100 14078608 LAKESIDE WATER DISTRICT 10/30/2023  WATER SERVICE 1,393.83
0100 14078609 KIM MESSINA 10/30/2023  SUPPLY REIMBURSEMENT 379.98
0100 14078611 SAFETY-KLEEN SYSTEMS, INC. 10/30/2023  MOT SERVICES 159.00
0100 14078612 SCHOOL SPECIALTY, INC 10/30/2023  CLASSROOM SUPPLIES 18,840.76
0100 14078613 SCHOOL FACILITY CONSULTANTS 10/30/2023  Modernization Consultant 2,077.50
0100 14078614 S1 VINYL CREATIONS/STEPHANIE JANSEN 10/30/2023  AG SHIRTS 135.00
0100 14078615 SOUTHWEST SCHOOL & OFFICE SUPPLY 10/30/2023  SUPPLIES 605.10
0100 14078616 STS EDUCATION 10/30/2023  TECH 3,254.05
0100 14078617 SYCAMORE LANDFILL 10/30/2023  M&O Services 257.36
0100 14078618 BORDER RECAPPING, LLC 10/30/2023  MOT SUPPLIES 1,210.17
0100 14078619 VALLEY INDUSTRIAL SPECIALTIES, INC. 10/30/2023  MOT SUPPLIES 974.21
0100 TOTAL GENERAL 1,083,802.46
0800 14074284 AMAZON CAPITAL SERVICES, INC. 10/19/2023  SUPPLIES 1,964.84
0800 14074292 DARIN CURTIS 10/19/2023  SUPPLY REIMBURSEMENT 138.82
0800 14075889 California Dept of Tax and Fee 10/23/2023 Q3 SALES AND USE TAX 0.11
0800 TOTAL ASB 2,103.77
1200 14067751 AMAZON CAPITAL SERVICES, INC. 10/2/2023  SUPPLIES 1,065.56
1200 14068758 EDCO DISPOSAL CORPORATION 10/5/2023  GARBAGE SERVICE 31.62
1200 14071598 ROBYN BOWMAN 10/12/2023  EQUIPMENT REIMBURSEMENT 1,893.99
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1200 14071604 EVERYCHILD CA ASSOC LEADERS ADV. EARLY 10/12/2023  FALL TECHNICAL ASSISTANCE 2023 900.00
1200 14073103 KYOCERA DOCUMENT SOLUTIONS WEST, LLC 10/16/2023  COPIER LEASE AND COPIES 27.90
1200 14075889 California Dept of Tax and Fee 10/23/2023 Q3 SALES AND USE TAX 331.32
1200 14075895 MISSION FEDERAL CREDIT UNION 10/23/2023 P CARD 1,102.07
1200 14075897 SAN DIEGO GAS & ELECTRIC 10/23/2023  GAS AND ELECTRIC 758.87
1200 14077056 ALBERTSONS 10/26/2023  SUPPLIES 5.99
1200 14077107 SPARKLETTS 10/26/2023  BOTTLED WATER SERVICE 69.83
1200 14077111 JEWELL ENTERPRISES SO LLC 10/26/2023  PRINTING 243.40
1200 TOTAL CHILD DEVELOPMENT 6,430.55
1300 14067751 AMAZON CAPITAL SERVICES, INC. 10/2/2023  SUPPLIES 1,165.55
1300 14067756 ECOLAB FOOD SAFETY SPECIALTIES 10/2/2023  SUPPLIES 266.68
1300 14067762 ELAINE HARTWIG 10/2/2023  LUNCH AC COUNT REFUND 35.00
1300 14068751 COUNTY BURNER & MACHINERY CORP 10/5/2023  CN REPAIRS 307.50
1300 14068752 COZZINI BROS, INC 10/5/2023  CN Rental/Repair 43.00
1300 14068754 DASSI FAMILY FARM 10/5/2023  DASSI FAMILY FARM-BLANKET PO 918.00
1300 14068755 DOMINQ'S PIZZA 10/5/2023  WEEKLY PIZZA 17,771.70
1300 14068757 ECONOMY RESTAURANT & SUPPLY CO 10/5/2023  CN SUPPPLIES 24,546.10
1300 14068759 FOOD 4 THOUGHT, LLC 10/5/2023  FOOD 1,357.20
1300 14068760 FREEZING POINT LLC 10/5/2023  SNACKS 1,532.00
1300 14068763 GARCIA'S PUEBLA MERCADO 10/5/2023  FOOS 940.00
1300 14068764 IMPERIAL DADE 10/5/2023  CN SUPPLIES 5,059.11
1300 14068765 K GRAPHICS POSTERS 10/5/2023  CN Services 460.00
1300 14068766 KYOCERA DOCUMENT SOLUTIONS WEST, LLC 10/5/2023  COPIER LEASE AND COPIES 3.43
1300 14068770 INDIVIDUAL FOODSERVICE 10/5/2023  CN Supplies 1,004.35
1300 14068782 WEBB'S RV SUPPLY 10/5/2023  CN Oil 27.65
1300 14070466 DION & SONS, INC. 10/9/2023  CN Fuel Charges 570.03
1300 14070488 SYSCO FOODS SERVICES 10/9/2023  CN Broadline 1,344.91
1300 14071600 CINTAS CORPORATION 10/12/2023  CN Services 147.48
1300 14073084 4IMPRINT, INC. 10/16/2023  PRINTING 1,252.63
1300 14073097 GOLD STAR FOODS INC 10/16/2023  FOOD SUPPLIES 44,695.20
1300 14073100 GROSSMONT UNION HIGH SCHOOL DISTRICT 10/16/2023  JULY AND AUGUST VENDED MEALS 63,037.50
1300 14073101 HOLLANDIA DAIRY 10/16/2023  MILK 27,436.06
1300 14073103 KYOCERA DOCUMENT SOLUTIONS WEST, LLC 10/16/2023  COPIER LEASE AND COPIES 21.53
1300 14073110 PREFERRED PACKAGING 10/16/2023  LIDDING FILM 3,239.67
1300 14073114 HEATHER SHEKELL 10/16/2023  MEAL ACCOUNT REFUND 50.00
1300 14073121 SYSCO FOODS SERVICES 10/16/2023  CN Broadline 763.58
1300 14073124 CHRISTINA WILLIAMS 10/16/2023  MEAL ACCOUNT REFUND 20.00
1300 14074286 AT&T 10/19/2023  PHONE SERVICE 18.34
1300 14074293 DION & SONS, INC. 10/19/2023  CN Fuel Charges 461.94
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BOARD WARRANT REPORT 10/01/2023 - 10/31/2023

Fund Warrant ID Vendor Name Raymant Invoice Item Description MIROUIE COADRG 50
Date Fund
1300 14074307 VERIZON WIRELESS 10/19/2023 CELL PHONE 50.92
1300 14075889 California Dept of Tax and Fee 10/23/2023 Q3 SALES AND USE TAX 8.76
1300 14075895 MISSION FEDERAL CREDIT UNION 10/23/2023 P CARD 227.45
1300 14075899 TEMPERATURE DESIGN REFRIGERATION 10/23/2023 REPAIRS 408.00
1300 14077061 CALIF DEPT OF EDUCATION 10/26/2023  CN Broadline 1,868.10
1300 14077068 DATEL SYSTEMS INCORPORATED 10/26/2023 DOCKING STATION 2,011.00
1300 14077070 ECOLAB FOOD SAFETY SPECIALTIES 10/26/2023 CN Supplies 97.18
1300 14077071 ECONOMY RESTAURANT & SUPPLY CO 10/26/2023  CN EQUIPMENT 972.14
1300 14077075 GOLD STAR FOODS INC 10/26/2023 FOOD 2,976.49
1300 14077080 KYOCERA DOCUMENT SOLUTIONS WEST, LLC 10/26/2023  COPIER LEASE AND COPIES 3.43
1300 14077094 PAYTON'S TRUE VALUE HARDWARE 10/26/2023  CN Supplies 791
1300 14077103 SMART & FINAL: ACCT #398869 10/26/2023 CN Supplies 50.00
1300 14077107 SPARKLETTS 10/26/2023 BOTTLED WATER SERVICE 34.93
1300 14077110 SYSCO FOODS SERVICES 10/26/2023 CN Broadline 1,426.38
1300 14077118 MICHELLE WELSH 10/26/2023 MEAL ACCOUNT REFUND 8.20
1300 TOTAL CHILD NUTRITION 208,647.03
2139 14073091 CLIMATEC, INC. 10/16/2023 BOND (Solar/Kitchen) 173,848.92
2139 14074305 TELACU CONSTRUCTION MANAGEMENT, INC 10/19/2023 CONSTRUCTION MANAGEMENT SERVIC 26,536.00
2139 14075886 ALPHA STUDIO DESIGN GROUP 10/23/2023 LP MPR Architect Final 2,463.75
2139 14075889 California Dept of Tax and Fee 10/23/2023 Q3 SALES AND USE TAX 0.02
2139 14078603 DATEL SYSTEMS INCORPORATED 10/30/2023 EQUIPMENT 26,778.88
2139 TOTAL BOND 229,627.57
2519 015397 PACIFIC MOBILE STRUCTURES, INC. 10/10/2023 Trailer Rental 891.10
2519 14067775 LAKESIDE UNION SCHOOL DISTRICT 10/2/2023 REVOLVING CASH 4,635.79
2519 14074298 NATIONAL CONSTRUCTION RENTALS, INC. 10/19/2023 2 Station Restroom Trailer Ren 2,015.50
2519 TOTAL BOND 7,542.39
4000 14073091 CLIMATEC, INC. 10/16/2023 Finance 173,339.60
4000 TOTAL SPECIAL RESERVE FUND/PROJECTS 173,339.60
6200 14067776 SCHOOL SPECIALTY, INC 10/2/2023 CLASSROOM SUPPLIES 2,686.67
6200 14067780 SOUTHERN CAL TELECOM, INC 10/2/2023 EQUIPMENT 21,831.78
6200 14068748 AMAZON CAPITAL SERVICES, INC. 10/5/2023 BICS AMAZON (13.89)
6200 14068776 SPECIALIZED THERAPY SERVICES 10/5/2023 SPED SERVICES 2,587.50
6200 14071596 AMAZON CAPITAL SERVICES, INC. 10/12/2023  BICS AMAZON 2,106.92
6200 14071626 U.S. BANK CORPORATE PYMT SYS 10/12/2023 BICS CREDIT CARD 6,252.36
6200 14073117 SPECIALIZED THERAPY SERVICES 10/16/2023 BICS SPED 10,792.75
6200 14074289 Barona Band of Mission Indians 10/19/2023  FUEL 219.08
6200 14074297 MEET THE MASTERS, INC. 10/19/2023 CURRICULUM 12,025.56
6200 14075889 California Dept of Tax and Fee 10/23/2023 Q3 SALES AND USE TAX 26.16
6200 14077108 SPECIALIZED THERAPY SERVICES 10/26/2023  SPED SERVICES 9,001.43
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BOARD WARRANT REPORT 10/01/2023 - 10/31/2023

Fund Warrant ID Vendor Name Paymant Invoice Item Description AMOuRE Eharged o
Date Fund

6200 TOTAL BARONA CHARTER 67,516.32
6201 14067764 DIANE HUFF 10/2/2023  SUPPLIES 80.34
6201 14068750 BLICK ART MATERIALS 10/5/2023  RVCS 2023/24 ART SUPPLIES 47.11
6201 14068758 EDCO DISPOSAL CORPORATION 10/5/2023  GARBAGE SERVOCE 237.35
6201 14068772 SCHOOL HEALTH CORP. 10/5/2023  SUPPLIES 674.49
6201 14068775 SOUTHWEST SCHOOL & OFFICE SUPPLY 10/5/2023  RVCS 2023/24 OFFICE SUPPLIES 486.35
6201 14070455 AZUMA TECH SYSTEMS INC. 10/9/2023  TESTED ALL FIRE ALARM SYSTEMS 600.00
6201 14070461 CIF STATE OFFICE 10/9/2023  STATE DUES 155.76
6201 14070462 RON COOK 10/9/2023  SCRIPT WRITING STORY DEVELOPME 700.00
6201 14070486 SHRED IT 10/9/2023  SHREDDING SERVICES 823.87
6201 14070487 SOUTHWEST SCHOOL & OFFICE SUPPLY 10/9/2023  RVCS 2023/24 OFFICE SUPPLIES 622.87
6201 14070494 XEROX FINANCIAL SERVICES, LLC 10/9/2023  COPIER LEASE 1,549.00
6201 14074286 AT&T 10/19/2023  PHONE SERVICE 94.31
6201 14074287 AZUMA TECH SYSTEMS INC. 10/19/2023  MATERIALS NOTIFIER, 290.00
6201 14074290 BRIGHAM YOUNG UNIVERSITY 10/19/2023  RVCS FEES 4,040.00
6201 14074291 CALIFORNIA COAST CREDIT UNION 10/19/2023  CREDIT CARD 4,346.87
6201 14074295 FRONTIER CONFERENCE ATHLETIC ASSOCIATION 10/19/2023  CONFERENCE DUES 950.00
6201 14074302 SCHOOL HEALTH CORP. 10/19/2023  AED ADULT PADS 94.81
6201 14074304 SOUTHWEST SCHOOL & OFFICE SUPPLY 10/19/2023  OFFICE SUPPLIES 79.68
6201 14075881 Richard Neal Benzing 10/23/2023  SUPPLY REIMBURSEMENT 287.19
6201 14075889 California Dept of Tax and Fee 10/23/2023 Q3 SALES AND USE TAX 7.23
6201 14075891 HOME DEPOT CREDIT SERVICES 10/23/2023  SUPPLIES 296.67
6201 14075897 SAN DIEGO GAS & ELECTRIC 10/23/2023  GAS AND ELECTRIC 7,670.43
6201 14075901 WAXIE SANITARY SUPPLY 10/23/2023  CLEANING SUPPLIES 234.63
6201 14075904 YOUNG, MINNEY & CORR LLP 10/23/2023  RVCS/Legal Services 997.50
6201 14077077 STEPHEN HUNSBERGER 10/26/2023  SUPPLY REIMBURSMENT 124.78
6201 14077096 STEVEN RIDDLE 10/26/2023  SUPPLY REIMBURSEMENT 32.58
6201 14077107 SPARKLETTS 10/26/2023  RVCS Water Service 291.96
6201 14078610 MIKE FARMER ENTERTAINMENT 10/30/2023  SOUND GEAR FOR RVCS GRADUATION 350.00
6201 14078620 WILKINSON HADLEY KING & CO LLP 10/30/2023  PREP 2021 TAX RETURNS 1,200.00
6201 TOTAL RIVER VALLEY CHARTER 27,365.78
GRAND TOTAL 1,806,375.47

Page 10 of 10




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: November 9, 2023

Agenda Item:
REVOLVING CASH FUND REGISTER

Background (Describe purpose/rationale of the agenda item):

LISTING OF ALL TRANSACTIONS (PAYROLL MISCELLANEOUS, DEVELOPER'S FEES, ETC) FOR THE
MONTH PRIOR TO BOARD MEETING

Fiscal Impact (Cost):

$ 18,113.35

Funding Source:

GENERAL FUND, DONATION ACCOUNTS, ETC.

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational O Denial/Rejection

O Discussion O Ratification

X Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
W ﬁ/k md o &ja; (c—
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, S\l}‘lperintendent

Reviewed by Cabinet Member




RCF 2324-0004
RCF 2324-0004
RCF 2324-0004
RCF 2324-0004
RCF 2324-0004
RCF 2324-0004
RCF 2324-0004
RCF 2324-0004
RCF 2324-0005
RCF 2324-0005
RCF 2324-0005

LAKESIDE UNION SCHOOL DISTRICT

RCF 2324-0004 & 0005

Date Ck# Name Memo/Description Check Amount
9/29/2023 40295 Jacob Waller September payroll was delayed 3,135.80
10/3/2023 40296 Jessica Escoto Sept 2023 payroll didn't process 1,300.00
10/4/2023 40297 Janette Ridgels Sept 2023 Pink Sheet Error 3,448.69

110/5/2023 40298 Lisa Brown Sub pay in Aug did not process - 127.21
10/5/2023 20299 Leah Celeste Sept direct deposit was returned 142.30
10/6/2023 40300 Therese Martin Aug-Sept 2023 retro for credential release 2,467.69
10/6/2023 40301 Natalee Hycz Aug payroll did not process 860.89

110/9/2023 40302 OMA'S 10/10/23 Field Trip - WG 2,250.00
10/10/2023 40303 Mireya Miner Sept 2023 RVCS Stipend 812.28
10/10/2023 40304 Sean Connors Sept 2023 RVCS Stipend 812.28
10/16/2023 40305 Jean Cunningham-Garcia Sept Payroll was lost in the mail 2,756.21

$ 18,113.35



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: November 9, 2023

Agenda Item:

Ratification of Purchase Orders and Change Orders Listing (October 1, to October 31, 2023)
Background (Describe purpose/rationale of the agenda item):

The Governing Board must ratify all purchase orders and change orders that have been created
pursuant to the authority granted under Education Code 17605 and Board Policy 3300 that authorizes
staff to purchase supplies, materials, equipment, and services up to the amounts specified in Public
Contract Code 20111. In addition, the Governing Board should review and ratify all purchase orders
and change orders October 1 through October 31, 2023 is attached.

Fiscal Impact (Cost):

$782,854.45

Funding Source:

General Fund Total: $716,721.98 Student Body ASB Total: $0.00, Child Development Total: 243.40
Child Nutrition Total: $63,425.32 Bond Fund Total: $2,463.75

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments

Recommended Action:

O Informational [0 Denial/Rejection

O Discussion X Ratification

O Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, %\perintendent

Reviewed by Cabinet Member
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0000009870
0000009871
0000009872
0000009873
0000009874
0000009875
0000009876
0000009885

0000009824

0000009810
0000009811
0000009859

0000009857

SMORE

SAN DIEGO ELITE SPORTZ INC
WELLNESS TOGETHER INC
LEARNING PLUS ASSOCIATES
LEARNING PLUS ASSOCIATES
AMPLIFY EDUCATION, INC
MCGRAW-HILL

JASON MALETIC

ATKINSON, ANDELSON, LOYA, RUUD AND ROMO

AMAZON CAPITAL SERVICES, INC
ARTS ATTACK

WOODWIND & BRASSWIND

dba ALL FOUR STRINGS

dba ALL FOUR STRINGS

AMAZON CAPITAL SERVICES, INC.
RADIO WORKS USA, INC.
MCGRAW-HILL

CORODATA SHREDDING, INC.
DATEL SYSTEMS INCORPORATED
CITY OF SAN DIEGO

SAN DIEGO COUNTY OFFICE OF ED
E3 DIAGNOSTICS, INC

SCHOOL SERVICES OF CA, INC
SCHOOL SERVICES OF CA, INC
LCS - TRAINING

AMAZON CAPITAL SERVICES, INC.
MELODEE RUPE

BMX FREESTYLERS

RIVERSIDE INSIGHTS

MOSYLE CORPORATION
WINTERGARDENS SMOG & TUNE
NO TEARS LEARNING INC
SCHOOL INNOVATIONS & ACHIEVEMENT

PARENT INSTITUTE FOR QUALITY EDUCATION

LEXIA LEARNING SYSTEMS LLC
JOE L. FULCHER dba Inclusive Leadership

THOMSON WEST/WEST PUBLISHING CORP

NCS PEARSON, INC

NORTH COUNTY EDUCATIONAL PURCH CONSOR.

STS EDUCATION

NO TEARS LEARNING INC.

SAN DIEGO COUNTY OFFICE OF ED
WILKINSON HADLEY KING & CO LLP

SJ VINYL CREATIONS/STEPHANIE JANSEN

PROFESSIONAL TUTORS OF AMERICA, INC.

APPLE INC.

RACHEL'S CHALLENGE

CHAURI STRAIT-CORBRAY

dba ALL FOUR STRINGS
PADLET/WALLWISHER, INC.
WINTERGARDENS SMOG & TUNE
SPECIALIZED THERAPY SERVICES
WELLNESS TOGETHER INC.

JEWELL ENTERPRISES SO LLC

ECONOMY RESTAURANT & SUPPLY CO
PREFERRED PACKAGING
SAN DIEGO RESTAURANT SUPPLY

ALPHA STUDIO DESIGN GROUP

_ PORef

SMORE TEAM ACCOUNT - STARTER (

FUTURE STUDENT MENTORING PROGR
Summer Hours

"23LK KINDERGARTEN - ELA - STA
"23LK KINDERGARTEN - ELA - STA
SCIENCE TRANSITIONAL K & 4th G
READING WONDERS CALIFORNIA REA
INSPECTION SERVICES FOR WG SER
LEADERSHIP SERIES SESSION 6

RV -2023/24 PROP 28 ARTS

ARTS ATTACK CURRICULUM K-5TH
LMS -INTRUMENTS QUOTE EJ092929
LMS - INSTRUMENTS EST #1174

LMS - INSTRUMENTS EST #1174

LEAPP - MAYAKOBA STOOLS

LC - WALKIE TALKIES

LP - A-E VOCABULARY LEVEL C &

BIN RENTAL AUGUST-DO

LMS Fiber Splice August 2023

AED DEFIBRILLATOR SERVICE LEVE
STUDENT RECORDS, CUSTODY, AND
AUDIOMETER CALLIBRATION AND RE
ATTENDANCE ACCOUNTING & INSTRU
GOVERNOR'S BUDGET WORKSHOP, LI
CALPADS/SEIS Training

SUNCREAT 2-IN-1 HAMMOCKS HAMMO
7/1/23-12/31-23 CATEGORY |, ER

2 SCHOOL ASSEMBLIESASSEMBLY DA
BATERIA IV PRUEBAS DE APROVECH

MOSYLE MANAGER PREMIUM SUBSCRI

VEHICLE SMOG INSPECTION, 2011
LF - STUDENT EDITION HANDWRITI

ADDENDUM TO ATTENDANCE2ATTENDA

MOU FOR PIQE FALL 2023

TDS - LEXIA POWER UP/ENGLISH S

LC Admin Support 2023-24

CA VEHICLE CODE, 2024 ED.

ABAS-3 ADULT FORM QTY 25 (PRI
CONSORTIUM MEMBERSHIP DUES 202
MISC. NETWORK COMPONENT-ATLASI
LEARN W/O TEARS SP BOOKLETS
COMMAND SYSTEM TRAINING ZOOM |
PROGRESS BILL 2022-23 SCHOOL D

AG SHIRTS

PROFESSIONAL TUTORS OF AMERICA
LMS THEATRE COMPUTER

LMS ASSEMBLY

CHAURI STRAIT-CORBRAY - PARENT
INSTRUMENT REPAIRS

TDS - PADLET BACKPACK GOLD
SMOG VEHICLE 202,204,205,207

2023-24 PT/AT Services

2023-24 Mental Health Services

CUME FOLDERS FOR LEAPP

CN - FOOD STORAGE CONTAINER CA
CN - SCHOOL LUNCH TRAYS
#4 DISHER

LP MPR Architect Final

TOTAL (12) C

0100 Riverview
0100 Tierra Del Sol

0100 Special Education
0100 Riverview

0100 Winter Gardens

0100 Education Services
0100 Education Services
0100 Maintenance & Operations
0100 Pupil Services

0100 Riverview

0100 Lakeside Farms

0100 Lakeside Middle School
0100 Lakeside Middle School
0100 Lakeside Middle School
0100 Special Education
0100 Lemon Crest

0100 Special Education
0100 Business Services
0100 Technology

0100 Health Services

0100 Pupil Services

0100 Health Services

0100 Business Services
0100 Business Services
0100 Special Education
0100 Special Education
0100 Business Services
0100 Riverview

0100 Special Education
0100 Technology

0100 Technology

0100 Lakeside Farms

0100 Pupil Services

0100 Pupil Services

0100 Tierra Del Sol

0100 Special Education
0100 Transportation

0100 Psychology Services
0100 Business Services
0100 Technology

0100 Winter Gardens

0100 Tierra Del Sol

0100 Business Services
0100 Lakeside Middle School
0100 Special Education
0100 Lakeside Middle School
0100 Lakeside Middle School
0100 Special Education
0100 Lakeside Middle School
0100 Tierra Del Sol

0100 Maintenance & Operations
0100 Special Education
0100 Pupil Services

1200 LEAPP

1300 Child Nutrition
1300 Child Nutrition
1300 Child Nutrition

2139 Business Services

TOTAL PURCHASE ORDERS

TOTAL (01) GENERAL FUND PO's
TOTAL (08) ASB FUND PO's
HILD DEVELOPMENT FUND PO's

TOTAL (13) CHILD NUTRITION FUND PO's

PO CHANGE ORDERS

TOTAL (21) GENERAL FUND PO's

@l & e

38,371.02
5,109.79
2,37052
5,440.26
2,428 92
5,280.00

99.00

10,249.51
3,780.00
1,955.66

-200.00
1,21327
57539
1,244.52
2318.12
39.00
2,860.26
328.64
140.00
664.82
275.00
650.00
7,700.00
139.96
3,700.00
1,897.00
1,488.24
18,400.00
4975
1,055.51

15,100.00

12,500.00
3,918.80
5,000.00

145.35
3,353.07
400.00
6,508.10
354.16
60.00
17,190.00
135.00
3,327.50
2,115.82
3,600.00
131.66
1,202.22
2,000.00
199.00
10,000.00
421,158.28
632,383.12

243.40
243.40

8,120.23
3,206.20
52,098.89
63,425.32

2463.75
2,463.75

698,515.59

632,383.12
0.00
243.40
63,425.32
2,463.75



PO No. Supplier
9234 AMAZON CAPITAL SERVICES, INC
9461 VALLEY INDUSTRIAL SPECIALTIES, INC
9234 AMAZON CAPITAL SERVICES, INC.

9822 AMAZON CAPITAL SERVICES, INC.
9357 KIRK'S RADIATOR

9250 AMAZON CAPITAL SERVICES, INC.
9460 AMAZON CAPITAL SERVICES, INC.

OCT 2023 CHANGE ORDERS

PO Ref Fund Site/Dept

LF - ART SUPPLIES

0100 LF

C/O PO 9461 INCREASE VALLEY INDUSTRIAL 0100 M&O
C/0 PO 9234 SDC SUPPLIES 0100 SPED
C/0 PO 9822 WRONG ITEM SENT - INCREASE FOR

CORRECT ITEM

C/0 PO 9357 KIRK'S

C/O PO 9250 AMAZON
C/0 PO 9460 TURF STAR

PO CHANGE ORDERS

0100 SPED
0100 M&O
0100 M&O
0100 M&O

TOTAL CHANGE ORDERS

TOTAL (01) GENERAL FUND CO's

TOTAL (08) ASB FUND CO's

TOTAL (12) CHILD DEVELOPMENT FUND CO's
TOTAL (13) CHILD NUTRTION FUND CO's
TOTAL (21) BOND FUND CO's

Total
7,000 00
6,000.00

500.00

206.39

500.00

2,000.00

20000
) 18,206.39

$  18,206.39

18,206.39
0.00
0.00
0.00
0.00



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: November 9, 2023

Agenda Item:
Ratification of P Card expenditure transactions for the month of September 2023.

Background (Describe purpose/rationale of the agenda item):

It is recommended that The Governing Board approve/ratify expenditure transactions
charged to District P Cards for the month of September 2023.

Fiscal Impact (Cost):
$10,507.71
Funding Source:

General Fund Total: $9,178.19, Child Development Fund Total: $1,102.07, Child Nutrition: $227.45

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments

Recommended Action:

O Informational O Denial/Rejection

O Discussion X Ratification

X Approval O Explanation: Click here to enter text.
0 Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, Superintendent

Reviewed by Cabinet Member
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CITE REGISTRATION FOR B. BEISIGL AND A. NEWMARK CONFERENCE

WEB CLOUD HOSTING

HOLD ON P-CARD

MELINA SUAREZ - CASP

ADMISSION - DEPOSIT FOR FIELD TRIP

CREATE/DESIGN PROMOTIONAL FLYERS FOR THE SCHOOL

A WAY TO TACK IF YOUR EMAIL HAS BEEN SEEN

ARCH CHINESE 2 YEAR PREMIUM MEMBERSHIP

EMAIL TRACKER PROGRAM

THIS TOOL IS DESIGNED FOR SCHOOL PRESENTATIONS AND STAFF MEETINGS
STELLAR SCHOOL-WIDE NEWS: FROM START TO FINISH VIRTUALWORKSHOP
CLASS CONNECTIONS

ART SUPPLIES

DRAMA SCRIPTS

VEX FALL TOURNAMENT

VEX ANNUAL TOURNAMENT

FFA JUDGING

FFA JUDGING MATERIALS

MATH PROGRAM

FFA JACKETS

SC COSTUMES

PE LOCKS

DANCE FLOOR SUPPLIESS

WATER REFILLS FOR CENTER

BACON FOR COOKING CLUB ACTIVITY

MISC SUPPLIES FOR COOKING CLUB

VARIOUS SNACK AND STUDENT STORE ITEMS

CLIMATEC RECORD REQUEST CERTIFIED MAIL

REPAIR VACUUM BAGS

TEACHERS PAY TEACHERS LITERACY PHONICS LESSONS FOR WINN - 2ND GRADE
HOPE SQUAD STORE - WRISTBANDS/LANYARDS - EMOTIONAL WELLNESS ON CAMPUS
REGISTRATION FOR CHARACTER COUNTS CONFERENCE - COUNSELOR, MRS. WINTER
AIRFARE TO CSBA CONFERENCE IN SAN FRANCISCO FOR A HAYES

AIRFARE TO CSBA CONFERENCE IN SAN FRANCISCO FOR R TAYLOR
AIRFARE TO CSBA CONFERENCE IN SAN FRANCISCO FOR A ELLENSON
AIRFARE TO CSBA CONFERENCE IN SAN FRANCISCO FOR L HOEFER MOIR
THUMBPRINT PUMPKIN PATCH CRAFT KIT

MISC HALLOWEEN SUPPLIES

SEASONAL PROJECTS AND SUPPLIES

MISC PROGRAM SUPPLIES FORR SNACK, SAFETY, PAPER GOODS, ETC

STEM BUILDING PROJECTS SUPPLIES CHARGE 2 OF 2 FROM THE RECEIPT
STEM BUILDING SUPPLIES CHARGE 1 OF 2 FROM THE RECEIPT

MISC SNACK SUPPLIES FOR PORGRAM

PAPER SUPPLIES

CLEANING SUPPLIES

SUMMER GARDEN SUPPLIES

CARBAGE CAN

SPECVIAL DIETS

HUNGER CONFERENCE JEN & KRISTIE



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 11/9/23

Agenda Item:
Resolution for Chief Negotiator for AALS

Background (Describe purpose/rationale of the agenda item):

Adoption of Resolution No. 2024-08, designating the Assistant Superintendent Lisa
Davis and Executive Director, Human Resources be the chief negotiators and
designated representatives in negotiations with the Administrators Association
Lakeside Schools (AALS) for the 2023-24 school year, along with Assistant
Superintendent Education Services who also shall be on the negotiating feam on
behalf of the Governing Board.

Fiscal Impact (Cost):
N/A

Funding Source:
N/A

Recommended Action:

O Informational O Denial

O Discussion O Ratification

[0 Approval O Explanation: Click here to enter text.
X Adoption

Originating Department/School: Superintendent’s Office

Submitted/Recommended By: Approved for Submission to the Governing Board:

AN WD Lo, Auﬂm«

Lisa DeRosier, Executive Assistant Dr. Rhonda Taylor, il’lperintendent



RESOLUTION 2024-08

Resolved that the Governing Board of the Lakeside Union School District hereby
designates Lisa Davis, Assistant Superintendent, Business Services and Christine Sinatra,
Executive Director, Human Resources to be its chief negotiators and designated representatives
in negotiations with the Administrators Association Lakeside Schools (“AALS”).

Resolved that Assistant Superintendent Davis has full authority to negotiate on behalf of
the Governing Board, but the Governing Board expressly reserves the right to ratify any tentative
agreement.

Resolved that Assistant Superintendent Davis and Executive Director Sinatra shall be the
only individuals who have the authority on behalf of the Governing Board to negotiate with
AALS, and the only individuals who have authority to make proposals and counter-proposals
and to enter into tentative agreements.

Resolved that Assistant Superintendent, Education Services also shall be on the negotiating
team on behalf of the Governing Board.

Resolved that individual members of the Governing Board shall decline to negotiate
with representatives of the AALS, and also shall decline to meet with such representatives on
matters or items being negotiated or directly related to negotiations.

DATE APPROVED BY THE GOVERNING BOARD: November 9. 2023

Secretary to the Governing Board



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 11/9/23

Agenda Item:

Resolution for Chief Negotiator for CSEA

Background (Describe purpose/rationale of the agenda item):

Adoption of Resolution No. 2024-09, designating Lisa Davis, Assistant Superintendent,
as the chief negotiator with the California School Employees Association and its
Chapter 240, as well as the Executive Director of Human Resources; Director of
Maintenance, Operations and Transportation; Lindo Park Principal; and DREAM
Academy Principal.

Fiscal Impact (Cost):
N/A

Funding Source:
N/A

Recommended Action:

O Informational O Denial

O Discussion O Ratification

O Approval O Explanation: Click here to enter text.
X Adoption

Originating Department/School: Superintendent’s Office

Submitted/Recommended By: Approved for Submission to the Governing Board:

Lisa DeRosier, Executive Assistant Dr. Rhonda Taylor,@uperintendent




RESOLUTION 2024-09

Resolved that the Governing Board of the Lakeside Union School District hereby
designates Lisa Davis, Assistant Superintendent, Business Services to be its chief negotiator and
designated representative in negotiations with the California School Employees Association
(“CSEA”).

Resolved that Assistant Superintendent Davis has full authority to negotiate on behalf of
the Governing Board, but the Governing Board expressly reserves the right to ratify any tentative
agreement.

Resolved that Assistant Superintendent Davis shall be the only individual who has the
authority on behalf of the Governing Board to negotiate with the CSEA, and the only individual
who has authority to make proposals and counter-proposals and to enter into tentative
agreements.

Resolved that Executive Director, Human Resources, Director of Maintenance, Operations,
and Transportation, Lindo Park Elementary School Principal, and K-8 Academy Principal also
shall be on the negotiating team on behalf of the Governing Board.

Resolved that individual members of the Governing Board shall decline to negotiate

with representatives of the CSEA, and also shall decline to meet with such representatives on
matters or items being negotiated or directly related to negotiations.

DATE APPROVED BY THE GOVERNING BOARD: November 9, 2023

Secretary to the Governing Board



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 11/9/23

Agenda Item:
Resolution for Chief Negofiator for LTA

Background (Describe purpose/rationale of the agenda item):

Adoption of Resolution No. 2024-10, designating the Assistant Superintendent Lisa
Davis to be the chief negotiator and designated representative in negotiations with
the Lakeside Teachers Association for the 2023-24 school year, along with the
Executive Director, Human Resources, and Tierra Del Sol Middle School Principal also
shall be on the negofiating team on behalf of the Governing Board.

Fiscal Impact (Cost):
N/A

Funding Source:
N/A

Recommended Action:

O Informational O Denial

O Discussion O Ratification

O Approval O Explanation: Click here to enter text.
X Adoption

Originating Department/School: Superintendent’s Office

Submitted/Recommended By: Approved for Submission to the Governing Board:

(;ﬂ\“‘ \)}/—*‘ (A &‘i‘/}

Lisa DeRosier, Executive Ass:stant Dr. Rhonda Taylor, hpermtendent




RESOLUTION 2024-10

Resolved that the Governing Board of the Lakeside Union School District hereby
designates Lisa Davis, Assistant Superintendent, Business Services to be its chief negotiator and
designated representative in negotiations with the Lakeside Teachers Association (“LTA”).

Resolved that Assistant Superintendent Davis has full authority to negotiate on behalf of
the Governing Board, but the Governing Board expressly reserves the right to ratify any tentative
agreement.

Resolved that Assistant Superintendent Davis shall be the only individual who has the
authority on behalf of the Governing Board to negotiate with the LTA, and the only individual
who has authority to make proposals and counter-proposals and to enter into tentative
agreements.

Resolved that Assistant Superintendent, Education Services, Executive Director, Human
Resources, and Tierra Del Sol Middle School Principal also shall be on the negotiating team on
behalf of the Governing Board.

Resolved that individual members of the Governing Board shall decline to negotiate

with representatives of the LTA, and also shall decline to meet with such representatives on
matters or items being negotiated or directly related to negotiations.

DATE APPROVED BY THE GOVERNING BOARD: November 9, 2023

Secretary to the Governing Board



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: November 9, 2023

Agenda Item:

Approval is requested of the Certificated Salary Schedules for the 2023-24 School Year, effective July
1, 2023

Background (Describe purpose/rationale of the agenda item):

Approval is requested of the following Certificated Salary Schedules tied to the Tentative Agreement

voted and approved by Lakeside Teachers Association for the 2023-24 School Year, 5% increase from
July 1, 2023 to Feb. 29, 2024 and an additional 1% increase March 1, 2024, ongoing:

e Teacher
e Special Ed Infant
e Preschool Teacher

Fiscal Impact (Cost):

See Collective Bargaining Disclosure
Funding Source:

General Fund and Child Development Fund

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational O Denial/Rejection

O Discussion [0 Ratification

X Approval 0 Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
W @Y/\Mi& &\jjow (A
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, Superintendent

Reviewed by Cabinet Member




Appendix |

LAKESIDE UNION SCHOOL DISTRICT

TEACHER SALARY SCHEDULE
Effective July 1, 2023

CLASS A CLASS B CLASS C CLASS D CLASS E CLASS F

STEP BA DEGREE BA + 15 BA + 30 BA +45 BA + 60 BA + 75 + MA
1 58,168 58,168 58,168 58,168 58,168 62,197
2 58,168 58,168 58,168 61,355 64,436 66,228
3 58,168 58,168 60,213 63,681 67,120 69,712
4 58,168 58,168 62,702 66,311 69,916 73,381
5 58,168 61,441 65,189 68,941 72,690 76,439
6 58,168 63,782 67,680 71,568 75,458 79,360
7 66,126 70,162 74,193 78,234 82,271
8 68,472 72,648 76,826 81,008 85,183
9 75,133 79,457 83,778 88,100
10 77,616 82,086 86,550 91,013
11 84,713 89,319 93,926
12 87,344 92,091 96,840
13 94,868 99,757
14 97,637 102,675
15 100,410 105,589
Longevity Increments Beginning on:

17 17th year 103,925 109,285
19 19th year 107,562 113,110
21 21st year 111,327 117,069
23 23rd year 115,223 121,166
25 25th year 119,256 125,408
27 27th year 129,689 129,797

1. An additional stipend of $775 annually will be paid to those employees who have a Master's Degree.

2. Employees in the following positions will be paid according to their placement on the Teachers' Salary Schedule plus 5%:
(a) Nurse  (b) School Counselor (c) Speech Language Pathologist

3. Employees in the following positions will be paid according to their place on the teacher's salary schedule plus 7%:
(a) Psychologists

4. An additional stipend of $5,150 annually will be paid to Teaching Vice-Principals.

Board Approved:

Negotiated Rate: 5.00%




Appendix |
LAKESIDE UNION SCHOOL DISTRICT

TEACHER SALARY SCHEDULE
Effective March 1, 2024

CLASS A CLASS B CLASS C CLASS D CLASSE CLASSF

STEP BA DEGREE BA + 15 BA + 30 BA +45 BA + 60 BA + 75 + MA
1 58,749 58,749 58,749 58,749 58,749 62,819
2 58,749 58,749 58,749 61,969 65,081 66,890
3 58,749 58,749 60,816 64,318 67,791 70,409
4 58,749 58,749 63,328 66,974 70,615 74,116
5 58,749 62,055 65,841 69,630 73,417 77,204
6 58,749 64,420 68,356 72,283 76,213 80,154
7 66,788 70,863 74,935 79,017 83,093
8 69,156 73,375 77,594 81,817 86,035
9 75,884 80,251 84,616 88,981
10 78,392 82,906 87,416 91,923
11 85,560 90,213 94,865
12 88,218 93,012 97,809
13 95,816 100,754
14 98,614 103,702
15 101,414 106,645
Longevity Increments Beginning on:

17 17th year 104,964 110,378
19 19th year 108,637 114,242
21 21styear 112,440 118,240
23 23rd year 116,375 122,378
25 25th year 120,449 126,661
27 27th year 130,986 131,094

1. An additional stipend of $775 annually will be paid to those employees who have a Master's Degree.

2. Employees in the following positions will be paid according to their placement on the Teachers' Salary Schedule plus 5%:
(a) Nurse (b) School Counselor (c) Speech Language Pathologist

3. Employees in the following positions will be paid according to their place on the teacher's salary schedule plus 7%:
(a) Psychologists

4. An additional stipend of $5,150 annually will be paid to Teaching Vice-Principals.

Board Approved:

Negotiated Rate: 1.00%
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LAKESIDE UNION SCHOOL DISTRICT

SPECIAL ED INFANT TEACHER SALARY SCHEDULE
Effective July 1, 2023

CLASS A CLASS B CLASS C CLASS D CLASSE CLASS F

STEP BA DEGREE BA + 15 BA + 30 BA + 45 BA + 60 BA +75 + MA
1 64,490 64,490 64,490 64,490 64,490 68,958
2 64,490 64,490 64,490 68,024 71,440 73,425
3 64,490 64,490 66,759 70,603 74,415 77,289
4 64,490 64,490 69,517 73,519 77,515 81,357
5 64,490 68,120 72,276 76,434 80,591 84,748
6 64,490 70,714 75,035 79,346 83,661 87,986
7 73,314 77,788 82,258 86,737 91,212
8 75,915 80,546 85,177 89,811 94,442
9 83,300 88,093 92,885 97,675
10 86,053 91,008 95,957 100,906
11 93,923 99,029 104,135
12 96,838 102,101 107,368
13 105,177 110,600
14 108,250 113,836
15 111,324 117,067
Longevity Increments Beginning on:

17 17th year 114,399 121,164
19 19th year 117,466 125,405
21 21st year 120,626 129,794
23 23rd year 123,774 134,337
25 25th year 126,930 139,039
27 27th year 130,230 143,785

1. Annual salary is based on 204 work days to be paid over 12 months
2. An additional stipend of $775 annually will be paid to those employees who have a Master's Degree.

Board Approved:

Negotiated Rate: 5.00%
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LAKESIDE UNION SCHOOL DISTRICT

SPECIAL ED INFANT TEACHER SALARY SCHEDULE
Effective March 1, 2024

CLASS A CLASS B CLASS C CLASS D CLASS E CLASSF

STEP BA DEGREE BA + 15 BA + 30 BA + 45 BA + 60 BA +75 + MA
1 65,134 65,134 65,134 65,134 65,134 69,647
2 65,134 65,134 65,134 68,704 72,154 74,160
3 65,134 65,134 67,427 71,310 75,159 78,062
4 65,134 65,134 70,212 74,254 78,291 82,171
5 65,134 68,801 72,998 77,198 81,397 85,595
6 65,134 71,421 75,786 80,140 84,498 88,865
7 74,047 78,566 83,081 87,605 92,125
8 76,674 81,351 86,029 90,709 95,386
9 84,132 88,974 93,814 98,652
10 86,913 91,918 96,917 101,915
11 94,861 100,019 105,176
12 97,807 103,122 108,441
13 106,230 111,706
14 109,333 114,975
15 112,438 118,237
Longevity Increments Beginning on:

17 17th year 115,543 122,376
19 19th year 118,640 126,659
21 21st year 121,832 131,092
23 23rd year 125,012 135,680
25 25th year 128,199 140,429
27 27th year 131,533 145,223

1. Annual salary is based on 204 work days to be paid over 12 months
2. An additional stipend of $775 annually will be paid to those employees who have a Master's Degree.

Board Approved:

Negotiated Rate: 1.00%
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LAKESIDE UNION SCHOOL DISTRICT

PRESCHOOL TEACHERS SALARY SCHEDULE
Effective July 1, 2023

STEP CLASS A CLASS B CLASS C CLASS D
1 36,929 37,662 38,417 39,185
2 37,662 38,417 39,185 39,967
3 38,417 39,185 39,967 40,766
4 39,185 39,967 40,766 41,579
5 39,967 40,766 41,579 42,410
6 40,766 41,579 42,410 43,262
7 42,410 43,262 44,126
8 44,126 44,958
9 45,857
Longevity Increments Beginning on:
10 10th year 47,002
14 14th year 48,178
18 18th year 49,383
22 22nd year 50,617
26 26th year 51,883
30 30th year 53,180

Step Placement:

Unit members beginning the first year of teaching shall have their experience evaluated
by the district to determine proper step placement. One step for each year of full-time
related experience as determined by the district to a maximum of five (5) steps will be
granted.

Class Placement;
Unit members shall also have their college transcripts evaluated by the district to
determine proper class placement. Class placement shall be determined as follows:

Class A: 24 semester units in Early Childhood Education/Child Development + 16
units in General Education

Class B:  AA degree in Early Childhood Education/Child Development

Class C:  AA degree in Early Childhood Education/Child Development + 30 additional
semester units after receipt of the AA

Class D:  BA degree (including 24 ECE/CD units)

An additional stipend of $412 annually will be paid to those employees who have a
Master Teacher Permit.

An additional stipend of $5,150 annually will be paid to the Site Supervisor.
Anniversary Increment:
Beginning with the 10th year of continuous employment, 2.5% per month will be added to

employee's salary. An additional 2.5% of the base salary will be added every four (4)
years thereafter.

Board Approved:

Negotiated Rate: 5.00%
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LAKESIDE UNION SCHOOL DISTRICT

PRESCHOOL TEACHERS SALARY SCHEDULE
Effective March 1, 2024

STEP CLASS A CLASS B CLASS C CLASS D
1 37,298 38,039 38,802 39,577
2 38,039 38,802 39,577 40,367
3 38,802 39,577 40,367 41,174
4 39,577 40,367 41,174 41,995
5 40,367 41,174 41,995 42,834
6 41,174 41,995 42,834 43,695
7 42,834 43,695 44,568
8 44,568 45,407
9 46,315
[ Longevity Increments Beginning on:

10 10th year 47,473
14 14th year 48,660
18 18th year 49,877
22 22nd year 51,124
26 26th year 52,402
30 30th year 53,712

Step Placement:

Unit members beginning the first year of teaching shall have their experience evaluated
by the district to determine proper step placement. One step for each year of full-time
related experience as determined by the district to a maximum of five (5) steps will be
granted.

Class Placement:
Unit members shall also have their college transcripts evaluated by the district to
determine proper class placement. Class placement shall be determined as follows:

Class A: 24 semester units in Early Childhood Education/Child Development + 16
units in General Education

Class B:  AA degree in Early Childhood Education/Child Development

Class C:  AA degree in Early Childhood Education/Child Development + 30 additional
semester units after receipt of the AA

Class D: BA degree (including 24 ECE/CD units)

An additional stipend of $412 annually will be paid to those employees who have a
Master Teacher Permit.

An additional stipend of $5,150 annually will be paid to the Site Supervisor.
Anniversary Increment:
Beginning with the 10th year of continuous employment, 2.5% per month will be added to

employee's salary. An additional 2.5% of the base salary will be added every four (4)
years thereafter.

Board Approved:

Negotiated Rate: 1.00%




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: November 9, 2023

Agenda Item:
Approval of the Confidential, Management and Superintendent Salary Schedules for the 2023-24 school
year, effective July 1, 2023.

Background (Describe purpose/rationale of the agenda item):
Approval is requested of the following salary schedules for the 2023-24 School Year, effective July 1,
2023 to reflect a 5.76% on schedule increase.

e Confidential
e Management
e Superintendent

Fiscal Impact (Cost):
Approximate cost of $293,788

Funding Source:

General, Child Nutrition and Child Development Funds

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational O Denial/Rejection

O Discussion [ Ratification

X Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
m ﬁmmh 1 &))Uf\ (e
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor,e.lperintendent

Reviewed by Cabinet Member




LAKESIDE UNION SCHOOL DISTRICT
MANAGEMENT SALARY SCHEDULE
Effective July 1, 2023

CERTIFICATED POSITIONS Workyear Group Range 1 2 3 4 5
Program Specialist - Special Education 201 days 8 63 101,030 105,574 110,329 115,293 120,483
School Principal-Middle School
(Confidential), Tierra Del Sol MS 206 days 8 64 123,070 128,279 133,719 139,405 145,354
School Principal (Confidential), Lindo Park 201 days 8 76 115,759 120,967 126,407 132,093 138,040
K-8 Academy Principal (Confidential) 201 days 8 76 115,759 120,967 126,407 132,093 138,040
Coordinator, Education Services 224 days* 8 77 123,663 129,229 135,043 141,120 147,476
Director of Student Support 224 days* 8 78 128,940 134,740 140,800 147,133 153,757
Director of Special Education 224 days* 8 78 128,940 134,740 140,800 147,133 153,757

CLASSIFIED POSITIONS Workyear Group Range 1 2 3 4 5
Transportation Supervisor 12 months 2 19 70,225 73,385 76,688 80,139 83,745
Preschool Manager 12 months 2 21 82,293 85,068 87,684 90,403 93,235
Manager-Extended Student Services 12 months 2 23 89,951 93,369 96,917 100,599 104,422
Manager-Technology Services 12 months 2 25 96,182 99,839 103,634 107,572 111,661
Child Nutrition Director 12 months 2 30 102,243 106,834 111,631 116,643 118,902
Director of Maintenance, Operations and
Transportation 12 months 2 31 118,101 122,589 127,247 132,082 137,102
Director of Finance 12 months 2 32 122,385 127,036 131,863 136,873 142,074
Executive Director of Human Resources 12 months 2 36 137,609 143,799 150,266 157,025 164,094

The Principal positions included herein are confidential positions.
Anniversary Increment: At the beginning of the 10th, 15th, 20th year of Management service within the Lakeside Union School District, 5% of step 5 (or current step)
will be added to employees' salary. Classified employees who become Management employees will add half of the Non-management service years to Management

service years only for the purpose of beginning longevity increments.

Annual Membership Dues not to exceed $800 for professional organizations may be paid by the District .

If required, up to eight (8) additional days for School Principals, Vice Principals, Program Specialist, Coordinator, Student Support, and may be approved by the Superintendent.
Executive Director of Pupil Services may be required by the Superintendent to receive up to six (6) additional days.
* Net workdays after vacation/holidays.

Board Approved:

Negotiated Rate: Update CDays




LAKESIDE UNION SCHOOL DISTRICT

CONFIDENTIAL EMPLOYEE SALARY SCHEDULE
Effective July 1, 2023

Range 1 2 3 4 5 6 7
29 69,076 72,419 75,167 78,204 81,287 84,478 86,862
33 80,166 84,046 87,322 90,760 94,337 98,037 100,807
Position:
Executive Administrative Assistant, Business Range 29
Personnel Specialist Range 29 (Added 11.1.2014)
Executive Assistant Range 33
Workyear: 12 months
Vacation: 20 days annually

Anniversary Increment;

Professional Dues:

Stipend:

Beginning with the 10th year of continuous employment, 5% of step 7 (or current step)

will be added to employees' salary.

An additional 5% will be added at the beginning of the 15th and 20th years.

Membership dues not to exceed $350 for one professional organization may be paid by the District.

A confidential stipend of $200 per month will be paid to the Executive Assistant.

Board Approved:

Negotiated Rate: 5.76%

Revised 10/31/2023



LAKESIDE UNION SCHOOL DISTRICT

SUPERINTENDENT SALARY SCHEDULE
Effective July 1, 2023

Position Work year Group-Range 1 2 3 4 5
Superintendent 244 days 7-98 244,643
Assistant Superintendent of Educational Services 244 days 8-81 192,390 196,238 200,165 204,168 208,251
Assistant Superintendent of Business Services 12 Months 2-82 192,390 196,238 200,165 204,168 208,251

Superintendent
Length of service: 244 days
Shall receive a two percent (2%) increase to annual salary in accordance with the employment agreement
Longevity five percent (5%) increase to annual salary in the sixth (6th) and ninth (9th) years of employment as district Superintendent
Monthly automobile allowance $500 and expense allowance $600

Assistant Superintendent of Educational Services
Length of service: 244 days
Longevity 5% increase to annual salary added the eighth (8th), twelfth (12th), and sixteenth (16th) years of district employment

Monthly automobile allowance $500 and expense allowance $400

Assistant Superintendent of Business
Length of service: 260 days/12 months
Longevity 5% increase to annual salary added the eighth (8th), twelfth (12th), and sixteenth (16th) years of district employment
Monthly automobile allowance $500 and expense allowance $400

Board Approved:

Revised 10/31/2023I



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: November 9, 2023

Agenda Item:
Approve MOU with CSEA for Behavioral Intervention Specialist and Licensed Mental Health Clinician.

Background (Describe purpose/rationale of the agenda item):

Approval is requested of a MOU with California School Employees Association and its Lakeside
Chapter 240 for an addition of two job positions:

Behavioral Intervention Specialist 10 months Range 38

Licensed Mental Health Clinician 10 months Range 38

These positions are currently filled by outside agencies and would be placed with a full-time
employee into the bargaining unit.

Fiscal Impact (Cost):

Neutral, replacement of agencies
Funding Source:

General Fund

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational O Denial/Rejection

O Discussion O Ratification

X Approval [ Explanation: Click here to enter text.
OO0 Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
/ N
@\/wm / Jf\( dca Jfﬂ\/l/{/\/

Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, %perintendent

Reviewed by Cabinet Member




MEMORANDOUM OF UNDERSTANDING
BETWEEN THE LAKESIDE UNION SCHOOL DISTRICT (“DISTRICT")
And the
CALIFORNIA SCHOOL EMPLOYEES’ ASSOCIATION (“CSEA”) AND ITS CHAPTER 240
September 6, 2023

The California School Employees Association and its Lakeside Chapter #240 (CSEA) and the Lakeside
Union School District (District) enter into this Memorandum of Understanding (“MOU”) having agreed to
the new job description attached hereto for:

Behavioral Intervention Specialist 10 months Range 38
Licensed Mental Health Clinician 10 months Range 38
District and CSEA agree to the addition of the above job titles and corresponding job descriptions.
42%/% 7-/57
) /
/ E Date
_J

9/18/2023

Date

Date of Ratification by CSEA: | O / 19 L 20235

For the Lakeside Union School District
m Y, q- \%’3\3

Date of Ratification by the Governing Board:




Job Description

Title: Licensed Mental Health Clinician FLSA Status: Non-Exempt Months: 10
Supervisor: Director of Special Education Supervises: N/A Range: 38
Department: Special Ed Bargaining Unit: Classified Approved:

JOB SUMMARY:

Provide counseling and consultation for students and parents who are referred for service through their IEP team; serve as a
member of the District’s Special Education support services. Counseling services under this program model are expected to
supplement regular education counseling and guidance program services.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

e Provide individual and/or group counseling as described in student’s IEP.

o Assist IEP teams in developing strategies to address social, emotional, and behavioral problems.

e Assist IEP team in the development of measurable social, emotional and behavioral IEP goals.

e Report on student progress for IEP counseling goals as requested by IEP team. Assist students
and staff with behavior management programs and welfare and attendance concerns.

e Act as a liaison with social and youth service agencies in pursuing referral follow-up activities.

e Assist parents in accessing and utilizing community resources.

o Establish, maintain and monitor a variety of files and records pertaining to special education

student counseling.

e Participate in Medi-Cal billing program.
o Participate in professional activities, conferences and research to maintain knowledge of

counseling best practices.

e Develop and provide ongoing professional training, consultation and assistance to staff.
e Understand and adhere to IDEA regulations.
e Attend IEP and professional staffing meetings.

e Perform related duties as assigned.

Licensed Menta] Health Clinician
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OTHER DUTIES:
e  Perform related duties as assigned.

QUALIFICATIONS:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill and/or ability
required.

e Interpersonal skills including tact, patience, and courtesy.

e Public relations skills for building the program

e Modern office practices, procedures and equipment.

e Operation of a computer and assigned software (Google).

e Training and coaching skills as a member of a multidisciplinary team

Education and Experience:

Any combination of training, experience, and/or education equivalent to master’s degree in psychology,
mental health counseling, or social work and two years post-license experience in counseling and crisis
intervention to children, adolescents, and their families.

Skills/Ability To:

s Ability to plan and prioritize your work day

e Ability to coordinate complex schedules across multiple school sites

e Proficient in software applications

o Ability to analyze student mental health matters and determine strategies, supports, and/or
appropriate methodologies to utilize when working with students

o Analyze situations accurately and adopt an effective course of action; especially for crisis
situations and threat assessments

e Ability to identify complex problems and develop and evaluate possible solutions.

o Ability to clearly communicate ideas and requirements to colleagues at varying levels, be an active
listener, respond to questions, voice concerns and offer suggestions to create a collaborative work
environment.

e Ability to make decisions in a timely manner

LICENSES, CERTIFICATIONS, AND OTHER REQUIREMENTS:

e Licensed by the State of California as a Licensed Clinical Social Worker (LCSW), Marriage and
Family Therapist (MFT), Licensed Clinical Psychologist (LCP), or Licensed Professional Clinical
Counselor (LPCC).

e Possession of a valid California driver’s license

e First Aid and CPR Certification

Licensed Mental Health Clinician
Page 2 of 3




WORKING CONDITIONS:
Work Environment:
Office/school site

Physical Demands:
o Ability to stand and/or circulate for extended periods of time.

o Ability to see for purposes of reading printed materials pertaining to this position and observing

staff/students.
e Ability to hear and understand speech at normal levels.

o Ability to communicate so others will be able to clearly understand processes and expectations.

e Ability to bend, twist, stoop, kneel and reach in all directions.
e Ability to lift to 50 pounds.

The information contained in this job description is for compliance with the Americans with Disabilities

Act (ADA) and is not an exhaustive list of the duties performed.

Licensed Mental Health Clinician
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Job Description

Title: Behavioral Intervention || FLSA Status: Non-Exempt Months: 10

Specialist

Supervisor: Director of Special | Supervises: N/A Range: 38

Education

Department: Special Ed Bargaining Unit: Classified Approved:
JOB SUMMARY:

The Behavioral Intervention Specialist provides consultation, coaching, one-to-one and group presentations, and classroom
support, instructional and behavioral strategies for regular education and special education teachers, site personnel, and others
providing instructional services to students with disabilities as directed by the Director of Special Education.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

e Conducts comprehensive Functional Behavioral Assessments (FBA), in collaboration with the school psychologist
writes legally defensible effective behavioral analysis reports, and develops Behavior Intervention Plans (BIP).

e  Develops consultation relationships with school district special and general education service providers. Trains, and
monitors the work of teachers and classified staff assigned to work with students with behavioral challenges.

e Provides interventions and trains district staff and administrators in behavioral interventions for special education
students.

e  Analyzes behavior from a functional perspective and develops daily positive interventions.

e Participates as part of a multidisciplinary team and supports the district and all school sites and activities.

e Collaborates with a variety of service providers and agencies, working within the District

e Researches interventions, treatment techniques, and assessment tool resources and methods.

e  Conducts positive behavior support presentations, training and professional development.
Participates in meetings, including Individual Educational Plans (IEPs), 504 meetings, Student Study Teams, and
suspension conferences.

e  Assist with the Behavior Intervention Assistants; leads weekly meetings and trainings for the team

e Assist the Director, Administrator, Program Specialist or assigned teacher of behaviorally-based programs for
individuals with special needs.

e  Trains staff and monitors data and data collection, lesson development, and implementation of Behavior Support
Plans (BSP) and Behavior Intervention Plans (BIP).

e Communicates with parents regarding behavior needs of students

Behavioral Intervention Specialist
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Licenses, Certifications and other Requirements:

e Certification as a Board-Certified Behavior Analyst (BCBA)
e Valid First Aid and CPR certification
e Valid California Class C Driver’s License and Evidence of Insurability.

WORKING CONDITIONS:

Work Environment:

e Indoor office/classroom environment/outside-playground.
e Driving a vehicle to conduct work.

Physical Demands:

Seeing to monitor children and read a variety of materials.

Sitting or standing for extended periods of time while working with students.
Bending at the waist, kneeling or crouching to assist students.

Hearing and speaking to exchange information.

Pushing or pulling wheelchairs, mobility toys and other adaptive equipment.
Walking indoors and outdoors to transition between classes and services.

Hazards:

e Potential close contact with impulsive or aggravated students.
e Potential contact with blood or body fluids.

The information contained in this job description is for compliance with the Americans with Disabilities Act (A.D.A.) and is
not an exhaustive list of the duties performed.

Behavioral Intervention Specialist
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LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 11/9/2023

Agenda Item:
Approve Notice of Completion for ESR Construction at Tierra Del Sol Middle School.

Background (Describe purpose/rationale of the agenda item):

On February 12, 2021, the Governing Board authorized staff to enter into a contract with ESR
Construction for the construction of the TDS Gymnasium. As of 10/24/23, the Contract with ESR is
complete and a Notice of Completion needs to be filed. The total cost of the contract is $2,405,771. In
order to comply with the prompt payment status per Public Contract Code 7101, it is recommended
that the district proceed to file the Notice of Completion and release the retention to close out the work
that has been completed.

The filing of the Notice of Completion is only intended to notify subcontractors and suppliers on the

project and does not waive the district’s right or remedies under the contract. This Notice of Completion
shall not alter any contract requirements.

Fiscal Impact (Cost):

N/A

Funding Source:

N/A

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional 0 #3: Physical Environments
Recommended Action:

O Informational O Denial/Rejection

O Discussion O Ratification

X Approval O Explanation: Click here to enter text.
0 Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
Lisa Davis, Assistant Superintendent Dr. Rhonda TaylorGuperintendent

Reviewed by Cabinet Member




Recordation Requested by and
When Recorded Return to

Contact Name  Lisa Davis, Assistant Superintendent
District Name Lakeside Union School District
District Address 12335 Woodside Avenue

City, State, Zip Lakeside, CA 92040

Above Space for Recorder’s Use Only

ACCEPTANCE OF WORK

AND
NOTICE OF COMPLETION
1. Lakeside Union School District
(Name of School District)
2. ESR Construction Inc.
(Name of Contractor)
3. Fidelity and Deposit Company of Maryland
(Name of Surety)
4, Description of Public Work Involved Sufficient for Identification: Tierra del Sol Middle School
Construction of a New Gymnasium located at 9611 Petite Lane, Lakeside, CA 92040
5. Date of Contract: 2/12/2021 6. Acceptance of work and materials is recommended
D M 10/24/2023
Robeért Webb, StudioWC (Date)
Architect to Lakeside Union School District
1. Acceptance of Work and Materials

NOTICE IS HEREBY GIVEN that the above referenced contract and public work to which Chapter 3 of Division 5
of Title 1 of the Government Code (commencing with Section 4200) applies were completed and accepted by the
Lakeside Union School District on the 24th of October 2022.

The Contractor of said contract and public work and the name of the surety on the Contractor’s Bond of said
Contract are as set forth above. Lakeside Union School District

12335 Woodside, Ave
Lakeside, CA 92040
Lisa Davis Rhonda Taylor, Ed.D.
District Representative (i.e. Director) District Representative (i.e. Superintendent)

Title:_Assistant Superintendent of Business Services  Title: _Superintendent
(Code of Civil Procedures 1192.11)
Government Code 27361.61)

VERIFICATION

The undersigned declares that he/she is an officer, namely the Clerk of the Governing Board
of the Lakeside Union School District, which is the owner of the public work described in the Notice of Completion
executed by said District; that he/she has read the same and knows the contents thereof and that the facts therein
stated are true of his/her own knowledge; and that he/she makes this verification for and on behalf of said county
office.

I declare under penalty of perjury that the foregoing is true and correct.

Executed on , 2023 at San Diego California

Jim Bennett
Lakeside Union School District



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: November 9, 2023

Agenda Item:
School Nutrition Association Conference 2023-2024 school year. July 13 - 17 , 2024
Background (Describe purpose/rationale of the agenda item):

Continuing education for Child Nutrition Staff. Five staff members. Boston, Mass.

Fiscal Impact (Cost):

Approximately $14,700.00

(3) Rooms preferred rate approx. 423.00 per night

(5) Airfare $1,125.00 per flight

(5) Registration for conference approx. $500.00 per person
(5) Per Deim approx. $69.00 per day per person

Uber or Taxi $200.00

Funding Source:

KIT Grant dollars

Recommended Action:

O Informational O Denial/Rejection

O Discussion O Ratification

X Approval OO Explanation: Click here to enter text.
O Adoption

Originating Department/School: Child Nutrition.

Submitté / ded By: Approved for Submission to the Governing Board:

ﬁmdu (v/)a/yl(»/

Principal/ﬂ@Wﬁead Signature Dr. Rhonda Taylor, Su@rintendent

Reviewed by Cabinet Member ﬁ\/\-—%\»&’o




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: November 9, 2023

Agenda Item:
Approval of the November contracts list for the fiscal year, 2023-24.
Background (Describe purpose/rationale of the agenda item):

Approvalis requested for the attached list of agreements with outside vendors for fiscal
year, 2023-24.

Fiscal Impact (Cost):
See attached list.
Funding Source:
General Fund.

Addresses Emphasis Goal(s):

O #1: Academic Achievement [0 #2: Social Emotional O #3: Physical Environments

Recommended Action:

O Informational O Denial/Rejection

O Discussion O Ratification

X Approval [0 Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
{‘/f/‘/v%/u—@ ﬁ/\rm de &MW
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, Supe mtendent

Reviewed by Cabinet Member
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LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 11/9/23

Agenda Item:

Donations

Background (Describe purpose/rationale of the agenda item):

Per Board Policy #3290, the Governing Board may accept any gift, grant, or bequest
of money, property, or service to the district from any individual, private agency or
organization, or other public agency that desires to support the district’s educational
program. While greatly appreciating suitable donations, the Board shall reject any
gift which may directly or indirectly impair its authority fo make decisions in the best
interest of district students or its ability or commitment to provide equitable
educational opportunifies.

Fiscal Impact (Cost):
Site specific
Funding Source:

None

Addresses Emphasis Goal(s):
O #1: Academic Achievement [0 #2: Social Emotional O #3: Physical Environments

Recommended Action:

O Informational O Denial
O Discussion O Ratification
X Approval O Explanation: Click here to enter (ext.

Originating Department/School: Superintendent’s Office

Submitted/Recommended By: Approved for Submission to the Governing Board:

Lisa DeRosier, Executive Assistant Dr. Rhonda Taylor, Siperintendent




ltem Approximate Value Donated By Designated for Use
at:
HP Plotter $1,500 Aradis U.S. Winter Gardens

$500 towards garden
projects at DREAM

Mr. & Mrs. Tewes

DREAM Academy

Academy
$100 towards garden Mr. & Mrs. Neal DREAM Academy
projects
Book Vending Riverview/Winter Winter Gardens
Machine Gardens PTA
$716.00 October PTA Winter Gardens

Donations




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: November 9, 2023
Agenda Item:
October PTA Donation Summary

Background (Describe purpose/rationale of the agenda item):

Fiscal Impact (Cost):

Funding Source:

Addresses Emphasis Goal(s):

O #41: Academic Achievement [0 #2: Social Emotional O #3: Physical Environments
Recommended Action:

X Informational O Denial/Rejection

0 Discussion [0 Ratification

(0 Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
W ﬁUYdCA &i%/ 4
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor/Superintendent

Reviewed by Cabinet Member
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