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‘J‘[MMOLTL ‘Resources ‘feam

“Not for the Weak”




Team Work

> We Created a Team Vision

> We Clafenmﬁecf Team Words for 2023

"Coming togetﬁer isa qg%inning, staying togetﬁer is progress, and worﬁing
together is success." - Henry Ford




Team Vision

The Vision qf the LUSD Human Resources @ejoartment is to }orovic[e continuous
support to our emjofoyees tﬁrougﬁ open communication, a ]oositive and cﬁemfu[ attitude

and ongoing commitment to be the RESOURCES for HUMANS tﬁrougﬁ:

Leacfing with an open heart

‘Undérsmndi’ng that }oeo]o[é are our most valuable resource
Susmining a ﬁigﬁfy qua[iﬁeJ worﬁforce

@emonstmting care for all

ﬂ'&)nom’ng the district’s mission

’Resyecting individuals for their unique talents




Fach team member chose a word for the year that gave
them a meaning, mission, Joassion and purpose.

vision
transparency

family
growth trust




Co((aBomtion—Community-Recmitment
Fvents for 2022-2023

EMPLOYMENT
STRATEGIES

Community

Qutreach &
Orientation
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WE'"RE
HIRING

CLASSIFIED

Bus Driver (FT)
Campus Student Supervisor (PT)
Child Nutrition Assistant (PT)

CERTIFICATED

Early Childhood Teacher LEAPP (FT)

Intervention TOSA (PT)

Program Specialist - SPED (FT)
RSP Teacher (FT) Custodian (FT)
Spanish Immersion Teachers (3rd & Instructional Assistant I-SPED (PT)
Sth) (FT)

Speech Language Pathologist (FT)

Instructional Assistant II1I-SPED (FT)
Substitute LVN
Teacher 2nd grade (PT)

T B T i | PT= Part Time

Go to www.edjoin.org, it's as easy as 1-2-3

Phone: (é)'l




Annual ‘H.R. ACTIVITIES
Attracted-Recruited-Interviews-Vetted- On Boarded-Retirees

C ertfgcicateaf Smjﬁng
22/23
New Hires 39
Certificated Subs 20
CALSAS Passed
MOUW’s with Universities
Internships

Coordinated student teacher
placements

CcTC Credéntia(ing

vV V Vv I B B =

C ertfgcicateaf Smjﬁng
23/24

New Hires 27
‘Retirees 07
Resignations 20
Transfers 26
On-going Activities:
Interviewing Weekly

On boarding



Annual ‘H.R. ACTIVITIES
Attracted-Recruited-Interviews-Vetted- On Boarded-Retirees

C(asszfieaf Stajjcing
22/23
[ | N@W ’J‘R?’@S

m  Substitutes

31

C (asszﬁeaf Stcﬁing
23/24
New Hires. 75
Transfers/Promotions 94
‘Retirees 06
‘Resignations 48
New Hires (sub teachers) 56

Sub Team Members. 28
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