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LLAAKKEESSIIDDEE  UUNNIIOONN  SSCCHHOOOOLL  DDIISSTTRRIICCTT  
Office of the Superintendent 

12335 Woodside Avenue 

Lakeside, California 92040 

(619) 390-2600 

 

 July 13, 2023 
 Open Session: 4:30 p.m. 

 Closed Session: Following Open Session 

  

NOTICE OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES 
 

Members of the public who require disability modification or accommodation in order to participate in the meeting should contact the 

Superintendent’s Office at (619) 390-2606 or in writing, at least twenty-four (24) hours before the meeting.  (Government Code section 54954.2).  

 

If you wish to speak under Public Comment, complete the Public Comment Form. Advance written information regarding the subject will be 

appreciated so that all might be better informed regarding the matter. In the interest of time and order, presentations from the public are limited to 

four (4) minutes per person. 

 

A. CALL TO ORDER AND ROLL CALL  

  

  

B. OPENING PROCEDURES – 4:30PM 

  

 1. Welcome Visitors  

 2. The Pledge of Allegiance will be led by President Hayes. 

   

C. TRUSTEE REPORTS AND COMMENTS 

  

 Trustees will report and comment as desired. 

  

D. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM 

DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form 

 Opportunity for Members of the Public to address the Board on any item on the agenda. In the interest of time and order, 

presentations from the public are limited to four (4) minutes per person. An individual speaker's allotted time may not be 

increased by a donation of time from members of the public in attendance. If you wish to speak under Public Comment 

or Public Hearings, follow the directions for speaking to agenda items as listed above.  

  

E. PRESENTATIONS 

  

 1. Dale Scott, will present bond alternatives for the 2024 gubernatorial ballot. 

   

 2. Dr. Christine Sinatra, Executive Director of Human Resources, will present an annual overview of 

the program. 

   

F. ITEMS OF BUSINESS 

   

 1.1 Designate consent agenda items. 

  Note: Consent agenda items are generally routine items of business. The Board will designate those 

items to be approved as a whole, unless a member of the public requests consideration of an item 

on an individual basis. The Board will review and act on the remaining items of business. 

   

 1.2 Discussion/adoption of consent agenda items. 

  

  

http://www.lsusd.net/
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
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F. SUPERINTENDENT 

   

 2.1 Adoption is requested of the minutes of the regular board meetings of June 15, 2023 and June 22, 

2023. 

   

 HUMAN RESOURCES 

   

 3.1 Approval/Ratification is requested of Personnel Assignment Order 2024-01. 

   

 3.2 Approval is requested of a Memorandum of Understanding with Grossmont-Cuyamaca 

Community College to provide students in the nursing program experience through clinical 

practice.  

   

 3.3 Approval is requested of an Amendment to the Employment Agreement with Superintendent Dr. 

Rhonda L. Taylor to roll over her contract for a period of three years, commencing July 1, 2023 

and ending July 30, 2026.  

   

 3.4 Approval is requested of an Amendment to the Employment Agreement with Assistant 

Superintendent Lisa Davis to roll over her contract for a period of three years, commencing July 1, 

2023 and ending July 30, 2026. 

   

 BUSINESS SERVICES 

   

 4.1 Approval is requested of the following monthly business reports: A) Commercial Warrants; B) 

Purchase Orders and Change Orders; and C) Purchase Card Expenditures. 

   

 4.2 Authorization is requested, per Board Policy 3270, Sale and Disposal of Books, Equipment and 

Supplies of a hand cart (item #4408) and various Class 3 – Temporary Records that can be 

disposed of from the business office.  

   

 4.3 Approval is requested of Addendum #1 to Contract M2023-01 of a Food Service Agreement with 

the Barona Indian Charter School for the 2023-24 school year.  

   

 4.4 Approval is requested of a Consulting/Professional Services Agreement with Scott Barnett to 

develop a proposed real estate utilization strategy and proposed process for the use of underutilized 

and/or excess LUSD-owned properties, provide a “roadmap” of the real estate opportunities, and 

steps for moving forward. The contract commences on June 15, 2023 through June 30, 2024 at a 

cost of $25,000. 

   

 4.5 Approval is requested of the following annual contracts for the 2023-2024 school year: A) Jewish 

Family Service (Pupil Services); B) Document Tracking Service (Ed Services); C) Regents of 

UCSD School of Medicine (Special Ed); D) Best, Best & Krieger (Business Services); E) Ascend 

Rehab Services, Inc. (Special Ed); F) CASBO (Business Services); G) Ron Cook Media (Supt); 

and H) Amplify (Ed Services). 

   

 4.6 Approval/Ratification is requested of an out-of-state conference for Ginny Lopez to attend the 

School Transportation Expo in Reno, Nevada from July 13-19, 2023. 

   

 4.7 Approval is requested of the following out-of-town field trips for Tierra del Sol Middle School: A) 

iFly (October); B) Museum of Tolerance/La Brea Tar Pits (January); C) Sea World/La Jolla Shores 

(June); and Magic Mountain (2 trips). 
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F. BUSINESS SERVICES (CONTINUED) 

   

 4.8 Approval is requested of the following gifts to the District: A) Blackbaud Giving Fund donated 

$74 to TdS; B) El Capitan Stadium Association donated $2,200 to the Lakeside Farms BizTown 

program; C) PTA donation summary for May/June field trips: Lemon Crest, $917.50; Lindo Park, 

$7,075; Riverview, $840; Winter Gardens, $300; Tierra del Sol Middle School, $6,005.41; and D) 

$3,036.17 from DonorsChoose to Tierra del Sol Middle School, DREAM and Lakeside Farms. 

   

 BOARD POLICIES, REGULATIONS, BYLAWS AND/OR EXHIBITS  

  

 5.1 Adoption is requested of Board Policy and Administrative Regulation 0450: Comprehensive 

Safety Plan. 

   

 5.2 Adoption is requested of Board Policy and Administrative Regulation 0460: Local Control and 

Accountability Plan. 

   

 5.3 Adoption is requested Board Policy and Administrative Regulation 5148.2: Before/After School 

Programs. 

   

 5.4 Adoption is requested Board Policy and Administrative Regulation 6164.2: Guidance Counseling 

Services. 

   

G. INFORMATIONAL ITEM 
  

 Enrollment Reports for Month 10 (through 5/26/23) and Month 11 (through 6/14/23). 

   

H. DISCUSSION ITEMS 
  

 1. First Reading of Board Policy 3540: Transportation. 

 2. First Reading of Board Policy 4216: Probationary/Permanent Status.  

 3. First Reading of Board Policy 5113: Absences and Excuses.  

 4. First Reading of Board Policy and Administrative Regulation 6164.4: Identification and Evaluation 

of Individuals for Special Education.  

 5. First Reading of Board Policy 6177: Summer Learning Programs.  

 6. Discuss an Ad Hoc Board Real Estate Utilization Strategy (REUS) sub-committee consisting of 

President Hayes and Vice President Hoefer Moir to work with District staff and the Consultant for 

the purpose of 1) ensuring that the Consultant meets the goals and objectives of the BOE and 2) 

ensuring that key stakeholders are identified, and community input and public participation is 

outlined in the consultant’s report. 

   

I. REPORTS TO THE BOARD 
  

 1. Union Representatives: 

  A. Kerry Strong, will present comments as the Lakeside Teachers Association President. 

  B. David Myers, will present comments as the California School Employees Association 

President. 

   

 2. District Superintendents 

  A. Lisa Davis will present business and operations updates. 

  B. Dr. Natalie Winspear will present educational services updates. 

  C. Dr. Rhonda Taylor will present closing comments. 
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J. CLOSED SESSION 
  

 Conference with Legal Counsel (Currier and Hudson) regarding Pending Litigation (PERB Case No. LA-RR-

1338-E) pursuant to Government Code §54956.9. 

   

K. ADJOURNMENT 

 

 

 

 

Respectfully Submitted, 

 

Rhonda L. Taylor, Ed.D. 
Superintendent 









































































































































































































































































































MEMORANDUM 
 
 
 
 
                    July 13, 2023 
 
 
 
To:               Board of Trustees 
 
 
From:          Board President Andrew Hayes, Board Trustee/Clerk Jim Bennett  
 
 
SUBJECT:  Professional Services Contract-Real Estate Utilization Strategy (REUS) 
 
 
 
DISCUSSION/ACTION:  
 
 
Along with Approval of the Real Estate Utilization Strategy-Professional Services Contract 
(PSA) [AGENDA ITEM____] we recommend the following action:  
 
 
That the Board form an Ad Hoc Board Real Estate Utilization Strategy (REUS) Sub-Committee 
consisting of President Andrew Hayes & Trustee Lara Hoefer Moir to work with District staff and 
the Consultant for the purpose of: 
 
 
 

1. Ensuring that the Consultant meets the goals and objectives of the BOE and, 

 
 

2. Ensuring that key stakeholders are identified, and community input and public 
participation is outlined in the consultant’s report. 

 
 
 
 
Background: 
 
 
On April 20, 2023, the Board of Education unanimously took the following action: 
 
 



Direct the Superintendent to retain Scott Barnett, and/or his associated companies, (the 
"Consultant"), utilizing a Professional Services Contract, for the purpose of developing a 
proposed real estate utilization strategy and proposed process for the use of underutilized 
and/or excess LUSD-owned properties.  
 
 
Consultant should return with a draft report within 45 days of issuance of the Professional 
Services Contract. 
 
 
Contract should not exceed $25,000. 
 
 
  
Develop a Real Estate Utilization Strategy  
 
 
The Board’s direction envisioned that the Consultant would return with a “ROADMAP” outlining 
a real estate strategy for underutilized and/or excess properties in the LUSD portfolio which 
could: 
 
 

 Create partnerships with the private and non-profit sector to “leverage” the value of the 
land. 

 
 

 Generate ongoing and long-term lease revenues which LUSD could use for a variety of 
educational purposes. 

 
 

 Construct new and upgraded educational facilities such as classrooms, CTE workshops, 
science labs, and a variety of other uses, at no cost to the taxpayers. In many 
instances these facilities can also serve broader community needs including ball 
fields, meeting rooms, public safety facilities, etc.  

 
 

 Provide for community needs such as “workforce” housing for educators. 

 
 

 Lack of available space is often a major constraint on non-profits and other 
governmental entities' abilities to supply services such as day care and afterschool 
programs. New facilities can also be used as meeting rooms under the Civic Center 
Act for service clubs, community organizations, religious gatherings, veterans’ 
organizations, businesses groups, charitable organizations, etc. 

 
 
 
The above are just examples and are not intended to presuppose any specific use. 



 
 
 
It was also expected that the Consultant should: 
 
 

 Prioritize options that will allow LUSD to maintain ownership of its properties. 

 
 

 Include options for maximizing public involvement, including experts from different 
disciplines. 

 
 

 Propose methods for both cost recovery of LUSD upfront funding-including this contract-
and potential sources of ongoing non-district revenues to implement the proposed 
review and project approval process.  

 
 

 Include a detailed budget, timeline and delineate proposed consultants, legal counsel, 
and key disciplines of individuals/firms who are experienced in school district property 
utilization issues.  
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