LAKESIDE UNION SCHOOL DISTRICT

Office of the Superintendent
12335 Woodside Avenue
Lakeside, California 92040
(619) 390-2600

June 22, 2023

Open Session: 4:30 p.m.
Closed Session: Following Open Session

NOTICE OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES

Members of the public who require disability modification or accommodation in order to participate in the meeting should contact the
Superintendent’s Office at (619) 390-2606 or in writing, at least twenty-four (24) hours before the meeting. (Government Code section 54954.2).

If you wish to speak under Public Comment, complete the Public Comment Form. Advance written information regarding the subject will be
appreciated so that all might be better informed regarding the matter. In the interest of time and order, presentations from the public are limited to
four (4) minutes per person.

A. CALL TO ORDER AND ROLL CALL

B. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM
DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form
Opportunity for Members of the Public to address the Board on any item on the agenda. In the interest of time and order,
presentations from the public are limited to four (4) minutes per person. An individual speaker's allotted time may not be
increased by a donation of time from members of the public in attendance. If you wish to speak under Public Comment
or Public Hearings, follow the directions for speaking to agenda items as listed above.

C. OPENING PROCEDURES —4:30PM

1. Welcome Visitors
2. The Pledge of Allegiance will be led by President Hayes.

D. TRUSTEE REPORTS AND COMMENTS

Trustees will report and comment as desired.

E. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM
DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form
Opportunity for Members of the Public to address the Board on any item on the agenda. In the interest of time and order,
presentations from the public are limited to four (4) minutes per person. An individual speaker's allotted time may not be
increased by a donation of time from members of the public in attendance. If you wish to speak under Public Comment
or Public Hearings, follow the directions for speaking to agenda items as listed above.

F. PRESENTATIONS

1. Julie Cushman, Principal of Barona Indian Charter School, will present the annual update to the
Board.

2. Seth Phelps, TOSA at River Valley Charter High School, will present the annual update to the
Board.

3. Michelle Perkins, Coordinator of Education Services, will present information on our District
vision and future actions for English Learners support.

4. Beverly Jimenez, Coordinator of Education Services, will present the Local Control and
Accountability Plan Local Indicators.

Please Note: Board Agendas, Back-up Documentation, and Attachments are Available at the Lakeside Union School District Office (12335
Woodside Avenue, Lakeside, CA) in the Lobby or Upon Request or Can be Viewed at www.lsusd.net.


http://www.lsusd.net/
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit

Lakeside Union School District
Board of Trustees Agenda

June 22, 2023

G. ITEMS OF BUSINESS

11

1.2

Designate consent agenda items.

Note: Consent agenda items are generally routine items of business. The Board will designate those
items to be approved as a whole, unless a member of the public requests consideration of an item
on an individual basis. The Board will review and act on the remaining items of business.

Discussion/adoption of consent agenda items.

SUPERINTENDENT

2.1

2.2

Adoption is requested of Resolution No. 2023-29, designating Assistant Superintendent Lisa Davis
as the Chief Negotiator for negotiations with the Lakeside Teachers Association.

Adoption is requested of Resolution No. 2023-30, designating Assistant Superintendent Lisa Davis
as the Chief Negotiator for negotiations with the California School Employees Association and its
Chapter 240.

HUMAN RESOURCES

3.1

Approval/Ratification is requested of Personnel Assignment Order 2023-13.

EDUCATION SERVICES

4.1

Adoption is requested of the District’s 2023-2026 Local Control and Accountability Plan (LCAP).

BUSINESS SERVICES

5.1

5.2

5.3

5.4

5.5

5.6

5.7

Adoption is requested of the 2022-2023 Adopted Budget and the Estimated Actuals Budget
Report.

Approval is requested of a Side Letter of Agreement with the Lakeside Teachers Association
regarding Article 15.2.3, language for Difficult to Fill positions. The article was amended for the
2022-23 school year only, expiring on June 30, 2023 regarding evaluations.

Approval is requested of a Side Letter of Agreement with the Lakeside Teachers Association
regarding ESY and Summer School. The side letter adds to Article 19 clarifying the compensation
of the teacher for the 2023 summer programming only.

Approval is requested of a Side Letter of Agreement with the Lakeside Teachers Association
regarding the Language Essentials for Teachers of Reading and Spelling (LETRS) professional
development for teachers.

Approval is requested of an adjustment to the Management and Superintendent Salary Schedule
reducing the number of work days by 1 day in recognition of the Juneteenth holiday.

Adoption is requested of Resolution No. 2023-27, designating the use of education protection
account funds for 2023-24, pursuant to Article XIl1I, Section 36 of the California Constitution.

Adoption is requested of Resolution No. 2023-28, approving the selection of GEM Industrial, Inc.
as the Lease-Leaseback contractor for the Central Kitchen Improvements Project.

“Igniting Passion in Today’s Students for Tomorrow’s Opportunities”



Lakeside Union School District
Board of Trustees Agenda

June 22, 2023

G. BUSINESS SERVICES (CONTINUED)

5.8

5.9

5.10

5.11

Authorization is requested to utilize Contract RFP: CNS 15-2122 through the North County
Educational Consortium for milk and dairy with Hollandia for the 2023-24 school year.

Authorization is requested to utilize Contract RFP: CNS 2324 through the North County
Educational Consortium for paper supplies with P&R Paper and Individual Foodservice for the
2023-24 school year.

Authorization is requested to utilize Contract RFP: CNS 03-2023 through the North County
Educational Consortium for snacks and beverages with Gold Star Foods for the 2023-24 school
year.

Approval is requested of the following annual contracts for the 2022-23 and 2023-24 school year:
A) Ava Healthcare, Inc. (Special Ed); B) Specialized Therapy Services (Special Ed); C) Goalbook
(Special Ed); D) Asphalt & Concrete Enterprises, Inc. (Maint); E) Janus Corporation (Maint); F)
Dennis Cook Roofing, Inc. (Maint); G) Michelle Furman (Special Ed); H) PIQE (Pupil Services);
I) Cintas (Maint); J) Verbal Behavior Associates (Special Ed); K) Elevator Professionals, Inc.
(Maint); and L) Currier & Hudson (Board/Supt).

BOARD POLICIES, REGULATIONS, BYLAWS AND/OR EXHIBITS

6.1

6.2

6.3

6.4

6.5

6.6

Adoption is requested of Board Policy and Administrative Regulation 0420.4: Charter School
Authorization.

Adoption is requested of Board Policy and Administrative Regulation 0430: Comprehensive Local
Plan for Special Education.

Adoption is requested of Board Policy and Administrative Regulation 3260: Fees and Charges.
Adoption is requested of Board Policy and Exhibit 3555: Nutrition Program Compliance.
Adoption is requested of Administrative Regulation 4161.2/4261.2/4361.2: Personal Leaves.

Adoption is requested of Administrative Regulation 4161.8/4261.8/4361.8: Family Care and
Medical Leave.

H. DISCUSSION ITEMS

1.
2.

3.

First Reading of Board Policy and Administrative Regulation 0450: Comprehensive Safety Plan.
First Reading of Board Policy and Administrative Regulation 0460: Local Control and
Accountability Plan.

First Reading of Board Policy and Administrative Regulation 5148.2: Before/After School
Programs.

First Reading of Board Policy and Administrative Regulation 6164.2: Guidance Counseling
Services.

“Igniting Passion in Today’s Students for Tomorrow’s Opportunities”



Lakeside Union School District
Board of Trustees Agenda
June 22, 2023

I. REPORTS TO THE BOARD

1. Union Representatives:
A. Kerry Strong, will present comments as the Lakeside Teachers Association President.
B. David Myers, will present comments as the California School Employees Association
President.

2. District Superintendents
A. Lisa Davis will present business and operations updates.
B. Dr. Natalie Winspear will present educational services updates.
C. Dr. Rhonda Taylor will present closing comments.

J. CLOSED SESSION

Public Employee Evaluation, Superintendent, pursuant to Government Code §54957.

K. CLOSED SESSION REPORT AND ADJOURNMENT

Respectfully Submitted,

Rhonda L. Taylor, Ed.D.
Superintendent

“Igniting Passion in Today’s Students for Tomorrow’s Opportunities”



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: &/22/23

Agenda Item:
Resolufion for Chief Negotiator for LTA
Background (Describe purpose/rationale of the agenda item):

Adoption of Resclufion No, 2023-29, designating the Assistant Superintendent Lisa Davis
to be the chief negotiator and designated representative in negofiations with the
Lakeside Teachers Association for the 2023-24 school year.

Fiscal Impact (Cost):
M/A

Funding Source:

N A

Recommended Action:

[0 Informational O Denial

O Discussion [ Ratification

O approval O Explanation: Click here to enler 1ext.
& Adoption

Originating Department/School: Superintendent’s Office
Submitted/Recommended By: Approved for Submission to the Governing Board:

AL Bk Duslin,

isa ier, Executive Assistant Dr. Rhonda Tapio@ Superintendent




RESOLUTION NO. 2023-29

Resolved that the Governing Board of the Lakeside Union School District hereby
designates Assistant Superintendent of Business Services, to be its chief negotiator and
designated representative in negotiations with the Lakeside Teachers Association
{ﬂﬂLTAT'}-

Resolved that the Assistant Superintendent of Business Services has full authority
to negotiate on behalf of the Governing Board, but the Governing Board expressly
reserves the right to ratify any tentative agreement.

Resolved that the Assistant Superintendent of Business Services shall be the only
individual who has the authority on behalf of the Governing Board to negotiate with the
LTA, and the only individual who has authority to make proposals and counter-proposals
and to enter into tentative agreements.

Resolved that individual members of the Governing Board and the Superintendent
shall decline to negotiate with representatives of the LTA, and also shall decline to meet
with such representatives on matters or items being negotiated or directly related to
negotiations.

DATE APPROVED BY THE GOVERNING BOARD: June 22, 2023

Secretary to the Governing Board



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: &,/22/23

Agenda Item:
Resolufion for Chief Negofiator for CSEA
Background (Describe purpose/rationale of the agenda item):

Adoption of Resolution No. 2023-30, designating the Assistant Superintendent Lisa Davis
to be the chief negotiator and designated representafive in negofiations with the
California School Employeeas Associafion, Lakeside Chapter 240 for the 2023-24 school
year.

Fiscal Impact (Cost):
N/A

Funding Source:

MSA

Recommended Action:

[0 Informational O Denial

O Discussion O Ratification

[0 Approval O Explanation: Click here to enter text.
& Adoption

Originating Department/School: Superintendent’s Office

Submitted /Recommended By: Approved for Submission to the Governing Board:

j‘;b e Jolon

Lisa DeRosier, Exﬂcutiue Asn:sl:ant Dr. Rhonda Taylor, Superintendent




RESOLUTION NO. 2023-30

Resolved that the Governing Board of the Lakeside Union School District hereby
designates the Assistant Superintendent of Business Services to be its chief negotiator
and designated representative in negotiations with the California School Employees
Association (“CSEA").

Resolved that the Assistant Superintendent of Business Services has full authority
to negotiate on behalf of the Governing Board, but the Governing Board expressly
reserves the right to ratify any tentative agreement.

Resolved that the Assistant Superintendent of Business Services shall be the only
individual who has the authority on behalf of the Governing Board to negotiate with the
CSEA. and the only individual who has authority to make proposals and counter-
proposals and to enter into tentative agreements.

Resolved that individual members of the Governing Board and the Supenntendent
shall decline to negotiate with representatives of the CSEA, and also shall decline to meet
with such representatives on matters or items being negotiated or directly related to
negotiations.

DATE APPROVED BY THE GOVERNING BOARD: June 22, 2023

Secretary to the Governing Board



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: &/22/22

Agenda Item:
Personnel Assignment Order 2023-13
Background (Describe purpose/rationale of the agenda item):

The Personnel Assignment Order reflecis new hires, refrements and changes in
posifions.

Fiscal Impact (Cost):
Varies
Funding Source:

General Fund

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational O Denial

O Discussion ] Ratification

O Approval O Explanation: Click here o enter lext

B Adoption

Originating Department/School: Human Resources

Submitted/ Recommended By: Approved for Submission to the Governing Board:

Cdkza.

Christine Sinatra, HR Exec Director




BACKGROUND:

LAKESIDE UNION SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING, June 22, 2023
Personnel Assignment Order — 2023-13

The following personnel appointments, changes of status, leave requests, resignations, dismissals and
consultant requests are submitted for Board consideration. Italicized information indicates a change.

Certificated Staff
A, New Hire:
Employee Assignment/Location | Class/Step | Previous New Annual Salary | Effective
Annual Salary Date
B. Reduced Workload Program:
| Employee Assignment/Location | Effective Date | Recommendation
€. Change of Status/Location:
Employee Assignment/Location | Class/Step | Previous New Annual Salary | Effective
Annual Date
Salary
lennifer Martignetti | Sped TOSA/DO Ef15 95,629 $95,629 B/16/2023
0.  Unpaid Leave of absence:
Employee Assignment/Location | Reason Recommendation | Effective Date
E. Resignation:
| Employee Assignment/Location Class/Step | Reason Effective Date
F. Retirement:
Employese Assignment/Location Effective Date
G. Consent to Sense:
Employee Location Position Reason Effective Date




Classified Staff

. Mew Hire:
Employee Locaton Position/Class/ | Previous Mew hMonthly Effective
Step Monthly Salary | Salary Date
), Change of Status/Location:
Employee Location Position/Class/Step | Previous Mew Monthly | Effective
Monthly Salary | Salary Date
K. Management Position:
Employee Location Position/Range/Step Effective Date
L. Heiiﬁnattmﬁeminaﬁun:
Employee Location Position Reason Effective Date
Ansley, Greg Lemon Crest LVN Resignation 6/15/2023
Snortland, Sherrie LEAPP 14-11-5PED Retirement 615/ 2023
M. Rehires:
Employes Name Location Position Effective
Date
M. Return fram Leave
Employee Title Start Date

RECOMMENDATION:

Administration recommends approval of listed personnel appointments, changes af status, leave
requests, resignations, dismissals, and consultants. This recommendation supports the following District
goal: Assure the highest quality of school district services, including, but not limited to, academic, social,
emotional and health services by hiring and retaining employees with not only required technical skills in
the areas of their responsibilities but also the ability to handle diverse challenges.




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: June 22, 2023

Agenda Item:

Local Control and Accountability Plan (LCAF)

Background (Describe purpose/rationale of the agenda item):
Request approval of 2023-24 LCAP

Fiscal Impact (Cost):

Aligned with Budget

Funding Source:

LCFF

Recommended Action:

O Informational OO0 Denial/Rejection

O Discussion [ Ratification

= Approval O Explanation: Click here 1o enter lext.
O Adoption

Originating Department/School: Educational Services

Submitted /Recommended By: Approved for Submission to the Governing Board:

- i -\._I ——.,_\
I: ':(ﬁ)_/} A AN
Principal/Department Head S SN Dr. Rhonda T ,Jﬁuperintmdent

Reviewed by Cabinet Member )

This form must be typed written and have all signatures before it will be placed on the agenda. All agenda

itern requests must be submitted for approval 10 days prior to the board meeting.



LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Lakeside Union School District
CDS Code: 37-68189

School Year: 2023-24

LEA contact information:

Natalie Winspear

Assistant Superintendent

nwinspear@lsusd.net

(619) 390-2600

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

2023-24 Local Control and Accountability Plan for Lakeside Union School District Page 1 of 103




Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source

All federal funds,
L2,677,099, 3%

All Other LCFF funds,
$48,471,001 , 65%

All local funds,
510,666,536 , 14%

Total LCFF funds
$52,211,139
70 %

This chart shows the total general purpose revenue Lakeside Union School District expects to receive in the

coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Lakeside Union School
District is $75,059,110, of which $52,211,139 is Local Control Funding Formula (LCFF), $9,504,337 is other state

funds, $10,666,536 is local funds, and $2,677,099 is federal funds. Of the $52,211,139 in LCFF Funds,

$3,740,138 is generated based on the enrollment of high needs students (foster youth, English learner, and low-

income students).

2023-24 Local Control and Accountability Plan for Lakeside Union School District Page 2 of 103



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 90,000,000
$ 80,000,000
$ 70,000,000 Total Budgeted
S §0.000 000 General Fund
SR, Expenditures,
20,000,000 $77 556 656
$ 40,000,000
$ 30,000,000 - Total Budgeted
$ 20.000.000 : Expenditures in
: ; - ' the LCAP
$ 1”-“:'“9-‘:';3 $14,702,951

This chart provides a quick summary of how much Lakeside Union School District plans to spend for 2023-24. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Lakeside Union School District plans to spend $77,556,656
for the 2023-24 school year. Of that amount, $14,702,951 is tied to actions/services in the LCAP and
$62,808,770 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be
used for the following:

Over 80% of the District's General Fund expenditures are dedicated to the salaries and benefits of our
employees. While some salaries (counselors, teachers on special assignment, etc.) that relate to specific action
items are included in the LCAP, the majority of these salaries and benefits are not specifically listed. Salaries for
teachers and administrators (certificated staff) , salaries for support staff such as custodians, clerical support
(classified staff), and related statutory and health benefits for these employees that are not specifically included
in the LCAP, total $50 million. Basic supplies and operating expenses such as utilities (water, gas, electricity,
etc.) as well as required consultant services for auditing, actuarial, and legal items are also not listed in the LCAP
and total approximately $4.1 million. Additional expenditures (other than salaries) to support the Special
Education program such as specialized equipment, non-public school placement and other required consultant
services are not included in the LCAP and total approximately $1.7 million

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, Lakeside Union School District is projecting it will receive $3,740,138 based on the enrollment of
foster youth, English learner, and low-income students. Lakeside Union School District must describe how it
intends to increase or improve services for high needs students in the LCAP. Lakeside Union School District
plans to spend $5,353,220 towards meeting this requirement, as described in the LCAP.

2023-24 Local Control and Accountability Plan for Lakeside Union School District Page 3 of 103



Curriculum and Alignment (Goal 1, Action 1): This work was based on the results of a equity study in our district.
The study revealed that we have inequitable systems across the district that disproportionately impact our
unduplicated students. We believe that ensuring all students receive the same level of instruction will be effective
in meeting this goal for our English learners, Low income, Foster/Homeless and Students with Disabilities student
groups because these efforts ensure equitable instruction across our district and give teachers an opportunity to
review data disaggregated by student group and to plan accordingly.

In 23-24 LUSD will provide 40 teachers and all elementary administrators, training in the Science of Reading.
50% of spots will be prioritized for teachers serving students with special needs and for teachers from sites with
high numbers of unduplicated pupils.

Technology Integration (Goal 1, Action 3): Some of our students are able to access our digital curriculum at home
and many are not. Our goal in providing devices to students is to ensure that all students, particularly those of
low income, have equitable access to instruction.

Expanded/Extended Learning Goal 1, Action 4): While these supports are available to all students in order to
promote an integrated program, they are principally directed toward our unduplicated students. We believe this
action will be effective in meeting this goal for our English learners, Low income, students with disabilities student
groups because these groups are prioritized for services. In 23-24 and after school intervention program will be
developed and implemented increasing opportunities for students to receive targeted and intensive academic
supports. Unduplicated pupils will be prioritized for this support.

Multi-Tiered Systems of Support (Goal 1, Action 5): While these supports are available to all students in order to
promote an integrated program, they are principally directed toward are unduplicated students. We believe this
action will be effective in meeting this goal for our English learners, Low income, students with disabilities student
groups because these groups are prioritized for services.

Socio-emotional Curriculum (Goal 2, Action 2): A district-wide socio-emotional curriculum is available to all
students in order to promote an integrated program however, we meant for these efforts to be primarily directed
toward our unduplicated students and feel it will be effective in meeting the goal for our Foster youth, students
experiencing homelessness, English learners and Low income student groups because it fosters student
belonging and connectedness.

Behavior Team (Goal 2, Action 3): While this team supports all students in order to promote an integrated
program, it was principally directed to reduce suspensions and behavior referrals from student groups
demonstrating who were being referred at disproportionate rates, our unduplicated students. While all students
will receive a socio-emotional curriculum, students will strategic and intensive needs will receive these additional
supports. In 22-23, two Behavior Intervention Aides were added to the team increasing the number of BIA's from
4 to 6. The two additional BIA's serve full time at schools that serve a high percentage of unduplicated pupils.

Counselors, Assistant Principals, Coordinator of Ed Services, Coordinator of PPS (Goal 2, Action 4): While this
team supports all students in order to promote an integrated program, it was principally directed to reduce
suspensions and behavior referrals and provide supporting data from student groups demonstrating who were
being referred at disproportionate rates, our unduplicated students.

Equity Mindset (Goal 2, Action 5): This work is principally directed toward examining the causes of behavioral
and academic gaps in disparate student groups.

Attendance (Goal 2, Action 8): This action is principally directed toward our students who are experiencing
attendance gaps, our unduplicated students and will help them re-engage with school. In 22-23, LUSD
launched a Spring attendance campaign in order to communicate with families about the importance of school
attendance.

2023-24 Local Control and Accountability Plan for Lakeside Union School District Page 4 of 103



Home to School Transportation (Goal 1, Action 12): This action is directed towards ensuring that our low income,
homeless and foster youth have transportation to school.

MTSS Behavior (Goal 2, Action 7): While behavior support from the behavior support team is available to all
students, we believe this action will be effective in meeting the needs of our English Learner, Low income,
Homeless and Foster and students with disabilities student groups. Professional development and coaching
(provided at our two elementary school sites with high populations of students who are low income and English
learners) provided via a contract with Conscious Classroom Management increased overall behavior support.

Curriculum and Alignment (Goal 3, Action 1): This work was based on the results of a equity study in our district.
The study revealed that we have inequitable systems across the district that disproportionately impact our
unduplicated students. We believe that ensuring all students receive the same level of instruction will be effective
in meeting this goal for our English learners, Low income, Foster/Homeless and Students with Disabilities student
groups because these efforts ensure equitable instruction across our district and give teachers an opportunity to
review data disaggregated by student group and to plan accordingly.

Special Education TOSA (Goal 4, Action 5) The addition of a Teacher on Special Assignment for our Special
Education Department was based on input from parents and staff and is designed to provide support and
coaching around data analysis, curriculum and instruction and pedagogy for our special education teachers,
resulting in increased achievement for our students with special needs.

Mental Health Specialists (Goal 2, Action 7) LUSD increased the number of Mental Health Specialists from 3 to
5 in order to increase the number of students that will receive timely mental health support.

2023-24 Local Control and Accountability Plan for Lakeside Union School District Page 5 of 103



LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

0 Total Budgeted Expenditures for : X
High Needs Students in the $3 828 634
LCAP : h £

[ Actual Expenditures for High
Meeds Students in LCAP $5,280,796

50 51,000,000 52000000 53000000 %4,000000 55000000 56000000

This chart compares what Lakeside Union School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Lakeside Union
School District estimates it has spent on actions and services that contribute to increasing or improving services
for high needs students in the current year.

The text description of the above chart is as follows: In 2022-23, Lakeside Union School District's LCAP
budgeted $3,828,634 for planned actions to increase or improve services for high needs students. Lakeside
Union School District actually spent $5,280,796 for actions to increase or improve services for high needs
students in 2022-23.

The difference between the budgeted and actual expenditures of $1,452,162 had the following impact on
Lakeside Union School District’s ability to increase or improve services for high needs students:

The majority of additional expenditures were a direct result of a cost of living increase passed through to district
employees via bargaining and staff compensation. However, some additional expenditures made a direct impact
on increased and improved services. This includes, a refresh cycle of student devices, ensuring that all students
have access to curriculum and supports available through software programs, including intervention programs
such as Imagine Learning and Achieve 3000. Also included was the cost of sending district employees to an
Equity conference to learn more about disrupting inequitable systems that impact our services for high needs
students. A partnership with Conscious Teaching providing direct on-site coaching and support for teachers and
administrators around positive behavior support and classroom management took place at two school sites who
serve large number of unduplicated pupil and who are experiencing kigh need for behavior support for students.
Attendance efforts were also included with a end of year attendance campaign designed to decrease chronic
absenteeism in the last quarter of the 22-23 school year.

2023-24 Local Control and Accountability Plan for Lakeside Union School District Page 6 of 103



Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Lakeside Union School District Natalie Winspear nwinspear@Isusd.net
Assistant Superintendent (619) 390-2600

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

The Lakeside Union School District (LUSD) encompasses the unincorporated area east of EI Cajon. Lakeside Union is a kindergarten
through eighth-grade school system that includes 8 schools (9 school buildings) with a student population of approximately 4,500 students.
Additionally LUSD oversees 2 charter schools and a preschool that is both state funded and tuition based. We remain committed to attracting
and retaining high quality educators and support staff.

In LUSD, we ignite passion in today's students for tomorrow's opportunities. We are committed to a tradition of academic excellence, affirmed
by high expectations, an engaging and varied curriculum, the use of data to evaluate outcomes, and equity for all students. Guided by the 6
pillars of the LUSD student profile, our students engage in the arts and sciences, multicultural and multilingual learning experiences, and
digital citizenship. All students are provided with support that allows them to thrive socially and emotionally.

2023-24 Local Control and Accountability Plan for Lakeside Union School District Page 7 of 103
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We proudly celebrate the diversity of the LUSD community and our demographics (as of the October 2022 census day) are as follows:
Total Student Enroliment: 4533

English Learners: 9.1%

Foster Youth: 0.2%

Homeless: 0.1%

Students with Disabilities: 18.5%

Socioeconomically Disadvantaged: 35.7%

American Indian: 1.26%
Asian: 1.54%

Hispanic: 37.77%

Pacific Islander: 0.44%
Filipino: 1.01%

African American: 2.56%
Two or More Races: 5.91%
White: 49.44%

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

CLIMATE:

Based on a clear demonstration of student need, LUSD continued to invest heavily in socio-emotional supports including district wide
Positive Behavior Interventions and Supports, School Counselors, Multi-Tiered Systems of Support Teachers on Special Assignment, Mental
Health Specialists and our district Behavior Team. We added two additional Behavior Intervention Aides (BIA) bringing our team to 6 BlAs.
We also added 2 additional Mental Health Specialists, bringing our team to 5 MH Specialists across LUSD. The district provided professional
learning for teachers to help address behavior, social emotional learning and trauma-informed care for students. Professional Development
on various aspects of our district MTSS system (universal screening, student intervention, intervention tools and systems, etc) was also
provided. Our efforts to proactively address positive behavior were reflected in the dashboard where all schools were rated medium or very
low in suspension rates.

ENGAGEMENT:

LUSD adopted two new Science Programs this year, Amplify Science in grades K-5 and Open SciEd in grades 6-8. Both programs focus on
hands-on learning experiences in the area of science, with students exploring various science phenomena through experiments or interactive
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materials that bring science to life in our classrooms. Teachers were provided with extensive professional development in these two
programs and will continue to receive support with implementation in the classroom setting. Professional development on classroom
engagement strategies that work in all classrooms was well attended in our January professional development day.

LUSD opened a new program at the Eucalyptus Hills site called DREAM Academy which focuses on Design, Research, Engineering,
Agriculture and Mechanics. DREAM Academy is a STEM-focused program where Project Based Learning opportunities are offered during in-
person learning three days a week. Students learn core content and develop knowledge and skills through engaging projects set around
challenges and problems they may face in the real world.

While attendance rates have begun to level off post pandemic, absenteeism rates continued to be higher than in pre-pandemic years.
Outreach and family engagement efforts were increased this year with two additional staff members in place to outreach to families and
encourage participation in school efforts. A district wide Family Engagement night was held in October with 50 families in attendance.
Additionally, family engagement efforts included School Smarts hosted at Lindo Park and three 9 week sessions of Partnership in Quality
Education offered for families throughout the district. The district has continued to hold District Attendance Review Team (DART) meetings
as another layer of family connection and support for chronically truant students. Absenteeism continues to be an area of concern and
needed focus going into the 23-24 school year.

ACADEMICS BY STUDENT GROUPS.

Students in grades 1-8 take the MAP assessment in the Fall, Winter and Spring. Fall to Winter MAP data for the 22-23 school year
demonstrates that all student groups made academic growth from Fall to Winter. When comparing growth from Winter of 21-22 to Winter of
22-23, for the same cohorts of students, Math growth met or very closely approached the national norms at all grade levels. In Reading,
while all cohorts demonstrated growth from year to year, some grade levels exceeded or met the national norms (grades 3, 6 and 7) , while
all other grade levels closely approached the national norms. Student longitudinal data by student group demonstrates that all student
groups have demonstrated growth by cohort year to year. We continued our commitment to student achievement and intervention with 8
intervention teachers providing support to students in small groups at every school. Additionally, several schools implemented or have
piloted a What | Need Now (WINN) model where students are regrouped during the school day allowing teachers to provide intervention or
enrichment at each grade level based on demonstrated student need. All sites engaged in the KidWatch process where teachers, TOSAs
and site Administrators reviewed individual student data, discussed concerns and needs and worked to get students connected with
appropriate intervention.

LUSD partnered with Math Transformations to provide professional development and coaching at Lakeside Middle School and Tierra del Sol
Middle School with the goal of increasing every student's access to high quality math instruction in several ways:

1) Math Transformations provided professional learning to support the middle school math team in refining the performance task system.
The professional learning focused on task design, rubric refinement, student work analysis, and instructional strategies to support students
in writing math explanations. Across the course of the year, students at both schools showed significant increases in their ability to write
strong math explanations.
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2) Math Transformations provided professional learning throughout the year for the teachers in the special education department at Lakeside
Middle School. The focus was to increase expectations that every student can work on grade level math content and to expand instructional
strategies to meet individual learning needs. The professional learning included one-on-one collaboration & planning as well as classroom
coaching.

3) Math Transformations also provided one-on-one coaching for general education math teachers at Lakeside Middle School upon request.

In order to address the needs of our English Learners, LUSD added a Coordinator to our Education Services team with expertise in English
Learner pedagogy. This has allowed us to develop a needs based, individualized professional development program for our school sites,
based on their unique English Learner population. Conversations are based on school data, English Learner demographics and the structure
of the school programming. Professional development is offered in small groups at the school site in grade-like teams that promote
conversation, collaboration and real time application and implementation of learning in the classroom.

In order to address the needs of our Students with Special Needs, LUSD added a Special Education Program Specialist to provide timely, on
site support for our special education programs across the district.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

ACADEMICS ENGLISH LANGUAGE ARTS and MATH
The following student groups performed in the VERY LOW Range for ELA and Math: English Learners and Students with Disabilities.

Student groups in the low range for ELA and/or Math: African American, American Indian, Filipino, Hispanic, Socioeconomically
Disadvantaged, and students of Two or More Races and White students

In ELA, we will continue to work with every school in the district to implement our curriculum Frameworks and Roadmap that ensures that
each student in our district receives rigorous, on-level standards based instruction with scaffolding as necessary. Common district-wide
assessments will inform student progress toward meeting standards and will be monitored by teachers, site administration and district
leadership. Each school is assigned at least one Intervention teacher to provide timely early literacy interventions in grades K-2. Each

school is assigned a .5 Teacher on Special Assignment to support data analysis, data based decision making and to ensure students are
matched with interventions that support their academic growth.

In Mathematics, all LUSD K-5 teachers will create Mathematics curriculum frameworks and roadmaps at each grade level with the goal of
ensuring that each student in our district receives rigorous, on-level standards based instruction with scaffolding as necessary. Common
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district-wide assessments will be built and progress toward meeting standards will be monitored by teachers, site administration and district
leadership. Teachers will receive professional development on evidence based math instructional practices. This will be accomplished in
partnership with Math Transformations.

English Learner support: Based on teacher input, LUSD has discontinued GLAD training and has started implementation of small group
targeted training for teacher groups on Designated and Integrated English Language Development. This training will continue into 23-24.
Each teacher training session includes information about English Learner performance and needs at the school site as well as practical
strategies for implementing both designated and integrated support with students who are English learners.

Our Students with Disabilities continue to have significant performance gaps when compared to all students.

The addition of a Special Education Program Specialist has increased the support available for administrators and special education staff at
all school sites. LUSD will add a required Goal 4 to the 23-24 LCAP, designed to address the needs of Students with Disabilities. Included
in Goal 4 is the addition of a Teacher on Special Assignment for Special Education. The role of the Special Education TOSA will be to
support special education teachers and classrooms with training, coaching and support around evidence based curriculum, student data
analysis and ensuring that student goals are aligned with student need and students have access to materials that address their individual
learning needs.

ENGAGEMENT/ATTENDANCE

The following student groups performed in the VERY HIGH range for Suspensions: Foster Youth.

The following student groups performed in the VERY HIGH range for Chronic Absenteeism: English Learners, Foster Youth, Hispanic
students, Socioeconomically Disadvantaged and Students with Disabilities.

Chronic Absenteeism continues to be a challenge post pandemic. This spring LUSD conducted an attendance campaign to communicate
the importance of attendance in the final months of the school year. In 23-24 LUSD will increase attendance improvement efforts with all
student groups including site level attendance campaigns and analysis of attendance data in order to determine strategies for mitigating
student absenteeism.

The Director of Student Support will work with each school administrator to ensure that foster youth receive mental health support and
intensive behavior intervention services when needed. They will also review and monitor suspensions of foster youth throughout the district
to ensure timely support is provided.
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LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

LUSD has, in collaboration with its varied stakeholders, built a plan that provides equitable access to universal instruction and strategic and
intensive interventions to students in both academics and socio-emotional well-being. By investing heavily in systems-level work, we have
created Multi-Tiered Systems of Support that includes a strong foundational education program, targeted support systems, and intensive
support systems. This includes additional staffing to support universal screeners and progress monitoring tools and a robust data system
that will provide a visual dashboard of our MTSS efforts and serve as an early warning system. LUSD has invested heavily in intervention
systems for students including behavioral intervention and academic interventions, using a tiered approach. Every school has intervention
teachers working with groups of students on literacy development and all sites have access to the district Behavior Team for students with
intensive behavioral needs. Additionally, Mental Health services are provided to students, at school, on an as needed basis at every school
site through our School Counselors and our partnership with Wellness Together. Student engagement takes a front seat in goal number 3 as
we expand innovative instructional models to offer relevant, real world applications and entice new enrollment into our district. Professional
development opportunities include engagement strategies either embedded or as the topic of the PD session.

LUSD continues to improve our tiered systems of support each year. In 22-23, LUSD completed ELA alignment and calibration work and will
pivot to Mathematics alignment and calibration in 23-24. Additionally, our Behavior Team and Special Education teams expanded in 22-23
and our Special Education Team will add a teacher on special assignment in 23-24 who will focus on alignment and calibration of special
education programs and coaching for teachers on evidence based practices, curriculum implementation and data analysis. An after school
intervention program will be launched in 23-24 to compliment the intervention programs we have available at each site during the school day.
Intensive professional development on the science of reading will be offered to teachers in 23-24 with an opportunity for 40 teachers and 15
administrators to participate. Finally, in an effort to meet the needs of families on our community, DREAM Academy will continue to offer
distance learning and will expand to include a 5 day per week project based learning program.

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Not CSI
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Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Not CSI

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not CSI
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

Throughout our 2022-23 school year, LCAP updates were provided and feedback was solicited utilizing a variety of platforms, to include
surveys, thought exchanges, and virtual meetings. LCAP surveys were administered to credentialed and classified staff, administrators,
community members, families, and students. Throughout the year, the LUSD District Parent Advisory Committee (DAC) and District English
Learner Advisory Committee (DELAC) and our bargaining units (LTA & CSEA) received updates and provided input. On March 20, 2023, the
Parent Advisory Committee gave input on LCAP goals for the 23-24 school year during a regularly scheduled meeting. On March 13, 2023
the Teacher Advisory Committee gave input, on May 2, 2023 the District Leadership Team consisting of certificated and classified leaders
gave input and on May 24th, our Classified Advisory Committee gave input on May 24 2023. On June 20, 2023 the Parent Advisory
Committee viewed a draft of the LCAP and provided comments. At the site level, May 29, 2023 served as a goal setting day for faculty and
staff at all sites to consider how the tentative goals and actions in the proposed LCAP might align with proposed goals and actions in next
year's SPSAs. Additionally, School Site Council and English Learner Advisory Committee meetings for each school included information on
the goals to help them begin to consider ways in which the SPSAs might support LCAP goals.

Important Dates in the stakeholder process:

February 27-March 12, 2023: District-wide parent and staff (teachers, principals, classified, other personnel) LCAP survey

February 27-March 12, 2023: Students grade 5-8 LCAP survey

March 9, 2023: Mid Year LCAP Student Data and Progress presented for community at board meeting

March 13, 2023: Input gathered from the Teacher Advisory Committee

March 20, 2023: Input gathered from DAC/DELAC (PAC) including input required to complete the Family Engagement Rating process
May 2, 2023: Input gathered from the LUSD Leadership Team

May 24, 2023: Input gathered from the Classified Advisory Council

May 17, 2023: Input gathered from our Special Education Local Plan Area (SELPA)

June 20: LCAP review with DAC/DELAC/PAC. This committee included parents of students with disabilities and they participated in the input
process.

June 15, 2023: Board Presentation of the 23-24 LCAP

June 22, 2023:Board Presentation LCAP Local Indicators Presentation

A summary of the feedback provided by specific educational partners.

This year, thanks in part to the Thought Exchange survey, there was a high volume of partner input and feedback provided. Partner groups
expressed an interest in addressing the following topics:
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Students: 989 students participated in the survey which is a very high response rate. Responses indicated the most ratings for the following
areas overall:

1) less school work and homework and more time allotted for work completion

2) Improved facilities, specifically improved bathrooms

3) Students would like to be prepared for adulthood and have opportunities to learn life skills

4) Continued mental health supports and attention to student social/emotional wellbeing

Parents: 503 parents participated in the survey. Parent responses indicated the most ratings for the following areas overall:
1) Support for school staff including providing training, supplies, resources and higher staff to student ratios

2) Safety including physical safety as well as a continued focus on social emotional wellbeing and mental health supports
3) Student engagement including an emphasis on hands on learning and a return to field trips

4) Behavior Support for students and resources for teachers around supporting student behavior

Staff: 46 staff members responded to the survey. Staff responses indicated the most ratings for the following areas overall:
1) Staffing to address student needs including academic and social emotional needs of students

2) Continued and increased support and focus on mental health and social emotional wellbeing

3) Continue focus on school safety

4) Continued and increased support to address behavior needs of students

Additionally, several input meetings were held with various partners this Spring. On March 20, 2023, the Parent Advisory Committee gave
input on LCAP goals for the 23-24 school year during a regularly scheduled meeting. On March 13, 2023 the Teacher Advisory Committee
gave input, on May 2, 2023 the District Leadership Team consisting of certificated and classified leaders gave input and on May 24th, our
Classified Advisory Committee gave input on May 24 2023. Each group gave input on the following 4 topics: What are we doing that is
working?; What challenges are inhibiting our progress?; Are we missing anything important in our actions? and What ideas do you have for
actions designed to improve outcomes for our students with disabilities and our English learners?

A summary of input is provided below:

What are we doing that is working?

Intervention teachers

Social emotional support

Mental Health support

Teachers on Special Assignment for MTSS and the KidWatch process
Relevant professional development

Behavior Support Team

Special Education Program Specialists
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What challenges are inhibiting our progress?

Student attendance

Lack of substitute teachers

Challenging behaviors

Outdated curriculum

Limited inclusion in the general education setting for students with special needs

Are we missing anything important in our actions?
Focus on student attendance

Increase in substitute pool

Training for classified staff who work with students

A specific plan for student behavior and student safety

What ideas do you have for actions designed to improve outcomes for our students with disabilities and our English learners?
Specialized curriculum

Support for special education teachers on curriculum and instruction

Behavior training

Instructional Aide training

Mandated structured ELD time

Special education teacher collaboration across sites

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

In many cases (for example increased engagement, behavior support and mental health support for students) results of the surveys are
consistent with last year’s survey results.

The following LCAP goals were validated by input from the community. Specific feedback and what group generated the feedback is noted:

Student and Parent feedback:

Goal 1, Action 1: Homework Policy Committee

Goal 1, Action 8: Routine and deferred maintenance for facilities improvements

Goal 2, Actions 2 and 3: Behavior Team and Mental Health Services contract

Goal 2, Action 4: School Counselors

Goal 3, Action 3: Developed a process and funding for school sites to explore and adopt engaging, student centered learning models.
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Goal 3, Action 3: Innovative Learning Models
Goal 3, Action 5: Strong Workforce CTE Pathways exploration

Staff, Parent, Community Member Feedback:

Goal 1, Action 5: Summer Academies, Learning Loss Mitigation Teachers and Instructional Aides

Goal 1, Action 6: Universal Screeners for academic and behavior, data system, intervention tools, progress monitoring tools, Multi-Tiered
System of Support Teachers on Special Assignment

Goal 1, Action 7: Guided Language Acquisition program and teacher training

Goal 1, Action 8: Routine and deferred maintenance

Goal 1, Action 11: Materials adoption

Goal 2, Action 2: District-wide Socio-Emotional Curriculum

Goal 2, Actions 2 and 3: Behavior Team and Mental Health Services contract

Goal 2, Action 4: School Counselors

Goal 3, Action 2 Created DREAM Academy to retain and attract students wishing to engage in independent study and hands-on learning
through projects including design, research, engineering, agriculture and mechanics.

Goal 3, Action 3: Innovative Learning Models

Goal 3, Action 4: Signature programs

Goal 3, Action 5: Strong Workforce CTE Pathways exploration

Goal 4, Action 1: ESY and Summer Academy combination

Goal 4, Action 2: Materials Adoption for Special Education

Goal 4, Action 3: Parent engagement

Goal 4, Action 4: Special Education Program Specialists

Goal 4, Action 5: Special Education Teacher on Special Assignment
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Goals and Actions

Goal
Goal #

Description

1 All students will make academic growth in order to reach mastery of grade level standards, individual goals, and
development of the LUSD Student Profile competencies.

An explanation of why the LEA has developed this goal.

State testing resumed in the Spring of 2022 after a two year pause due to the pandemic. These scores provide a new baseline from which
we will continue to monitor the growth of our students in ELA and Math. The California Dashboard indicates that our students ELA and Math
scores in 2022 were "Low" (19.2 point below standard in ELA and 49.3 points below standard in Math). Additionally, outcomes for our
students of economic disadvantage, students with disabilities and English learners demonstrate an ongoing gap between these groups and
all of LUSD students combined, in both English Language Arts and Math.

More recent local data indicates that LUSD students are making growth however, similar gaps persist in student groups. Analysis of student
performance on NWEA MAP show that only 35.5% of students met or exceeded the national normed growth average in ELA. In
Mathematics, 31.5% of students met or exceeded the national normed growth averages. When we looked at the mean RIT scores on NWEA
MAP, we found concerning gaps among particular student groups, including English Learners, Students with Disabilities, and students of
economic disadvantage when compared to the All Students group. The metrics are highlighted below.

Input received from staff, students, and parents through the LCAP development process continue to indicate a desire to improve student
outcomes and to scale up the integration of LUSD's Student Profile into core instruction.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

ELA & MATH Local
Assessment

Average overall RIT
score:

All Students Group by
grade level

2020-21

Winter 2021 mean
RIT scores by grade
level:

Reading:
2:177

2021-22

Winter 2022 Mean
RIT scores by grade
level:

Reading
1: 160

2022-2023

Winter 2023 Mean
RIT scores by grade
level:

Reading
1: 162

2023-2024

Winter mean RIT
score will meet or
exceed national
norms for each grade
level
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
3:192 2: 174 2:174 Reading:
Source: NWEA MAP | 4: 198 3: 191 3: 191 2:181.2
Reading and 5: 207 4: 196 4:197 3:193.9
Mathematics 6: 212 5: 202 5: 203 4:202.5
7:216 6: 209 6: 207 5:209.12
8: 219 7: 214 7:213 6: 213.81
8: 216 8: 217 7:217.09
Math: 8:220.52
2:182 Math: Math
3: 191 1: 167 1: 169 Math:
4:201 2: 181 2:182 2:184.07
5:210 3: 192 3:193 3:196.23
6: 214 4: 200 4: 202 4: 206.05
7:219 5: 209 5: 209 5:214.70
8: 223 6: 212 6: 212 6: 219.56
7. 217 7:217 7:224.04
8: 222 8: 221 8:228.12
ELA & MATH Local 2020-21 2021-22 2022-2023 2023-2024

Assessment

Average overall RIT
score:

English Learner
Group by grade level

Source: NWEA MAP
Reading and
Mathematics

Winter 2021 mean
RIT scores by grade
level:

Readlng

: 166

: 180

1193

: 196

1197

- 191

: 205

O~NOO O~ WN

Math:
2: 175
3:182

Winter 2022 Mean
RIT scores by grade
level:

Readlng
152
164
178
185
191
194
198
197

XN RWN 2

Math:

Winter 2023 Mean
RIT scores by grade
level:

Readlng
1151
: 161
: 176
1182
: 188
1195
1193
: 202

CONO O WN-=

Math:

Winter mean RIT
score will meet or
exceed national
norms for each grade
level

Readlng
:181.2
: 193.9
: 202.5
: 209.12
: 213.81
:217.09
: 220.52

CO~NOO P WN
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
4:192 1: 158 1: 158 Math:
5:195 2: 173 2: 171 2:184.07
6: 199 3: 182 3: 178 3:196.23
7: 196 4: 186 4: 186 4: 206.05
8: 203 5: 194 5: 192 5:214.70
6: 198 6: 197 6: 219.56
7: 202 7: 196 7:224.04
8: 200 8: 205 8:228.12
ELA & MATH Local 2020-21 2021-22 2022-23 2023-2024

Assessment

Average overall RIT
score:

Students with
Disabilities Group by
grade level

Source: NWEA MAP
Reading and
Mathematics

Winter 2021 mean
RIT scores by grade
level:

Reading:

2170

1184

: 187

: 195

: 198

: 204

: 203

O~NO OV WN

ath:
1176
1182
: 188
: 198
: 202
: 203
: 205

ONONAWNZ

Winter 2022 Mean
RIT scores by grade
level:

Reading
: 152
165
179
185
192
196
202
206

Nk N 2

<

ath:
. 161
171
183
189
198
200
205
208

Nk N 2

Winter 2023 Mean
RIT scores by grade
level:

Reading
: 155
167
185
187
196
199
203
211

NN

<

ath:
161
173
184
193
198
: 202
. 204
: 211

NGRS

Winter mean RIT
score will meet or
exceed national
norms for each grade
level

Reading:
:181.2
:193.9
:202.5
: 209.12
: 213.81
:217.09
: 220.52

ONO OB WN

Math:

2:184.07
3:196.23
4:206.05
5:214.70
6: 219.56
7:224.04
8:228.12
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

ELA & MATH Local
Assessment

Average overall RIT

2020-21

Winter 2021 mean
RIT scores by grade
level:

2021-22

Winter 2022 Mean
RIT scores by grade
level:

2022-23

Winter 2023 Mean
RIT scores by grade
level:

2023-2024
Winter mean RIT
score will meet or
exceed national

score: Reading: norms for each grade
Socioeconomically 2:175 Reading Reading level
Disadvantaged 3: 189 1: 158 1: 160
Student Group by 4: 196 2: 172 2: 172 Reading:
grade level 5: 204 3: 189 3: 188 2:181.2
6: 210 4: 192 4: 195 3:193.9
Source: NWEA MAP |7: 213 5: 200 5: 200 4:202.5
Reading and 8: 215 6: 206 6: 204 5:209.12
Mathematics 7. 212 7: 210 6: 213.81
Math: 8: 213 8: 216 7:217.09
2:179 8:220.52
3: 189 Math: Math:
4: 197 1. 164 1: 167 Math:
5: 206 2: 177 2: 179 2:184.07
6: 210 3: 190 3: 188 3:196.23
7:215 4: 195 4: 198 4:206.05
8:218 5: 205 5: 205 5:214.70
6: 209 6: 209 6: 219.56
7: 215 7. 214 7:224.04
8: 219 8: 217 8:228.12
Reclassification Rates |2019-2020: 11.7% 2021-2022: 7.6% 22-23: 11.5% 2023-2024

for English Learners

Percentage of English
Learners reclassified
to Fluent English
Proficient (RFEP)

(state 13.8%)

2018-2019: 7.8%
(state 13.8%)

(51 or 442 total ELLs
reclassified in the 22-
23 school year)

Reclassification will be
meet or exceed the
state average.
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Source: CDE
Dataquest Reporting
English Learner 2020-21 No data available yet. | 22-23: 2023-2024

Proficiency

Percentage of English
Learners across the
four proficiency levels
of the English Learner
Proficiency
Assessments for
California (ELPAC)

Source: California
School Dashboard

ELPAC Overall
Level 4 - 16%
Level 3 -42%
Level 2 - 32%
Level 1-10%

ELPAC Oral
Language
Level 4 - 31%
Level 3 - 46%
Level 2 - 16%
Level 1-7%

ELPAC Written
Language
Level 4 - 10%
Level 3 - 23%
Level 2 - 44%
Level 1 -22%

ELPAC testing begins
in February 2022.

Summative ELPAC
Data from 20-21:
Level 4: 16.22%
Level 3: 34.51%
Level 2: 32.74%
Level 1: 16.52%

Summative ELPAC
Data from 21-22:
Level 4: 21.83%
Level 3: 37.74%
Level 2: 23.73%
Level 1: 16.71%

Per the California
Dashboard, 48.6% of
English Learners
making progress
towards English
language proficiency

Increase by 10% the
number of students in
Level 3 & 4 Overall

Maintain levels of 3 &
4 in Oral Language at
75% or higher

Increase by 20% the
number of students in
Level 3 & 4 in Written
Language

ELA State
Assessment

Average Distance
from 'Standard Met'
on ELA CAASPP
(Smarter Balanced

2018-2019 (CAASPP
not administered in
SY19-20 or SY 20-21
due to Covid-19
pandemic)

CAASPP not
administered during
SY20-21 due to
COVID-19 pandemic.

CAASPP will be
administered in Spring
2022.

All Students (ALL):
19.2 points below
standard

2023-2024

Overall goal: to
receive a green or
higher for each group
on the 2023-2024
Dashboard
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Summative All Students (ALL): 1.2 Next administration is ALL: Increase
Assessment) for points above standard | scheduled for May English Learners (EL): annually by a
grades 3-8 2022. 76.2 points below minimum of 5 points

Source: California
School Dashboard

English Learner
Students (EL): 91.9
points below standard

Reclassified Students
(RFEP): 4.2 points
above standard

Students with
Disabilities (SWD):
75.6 points below
standard

Socioeconomically
Disadvantaged (SED):
22.6 points below
standard

Foster Youth (HY): n/a

Homeless Youth (HY):
n/a

African American
(AA): 22 points below
standard

American Indian (Al):
48.6 points below
standard

standard

Reclassified English
Learners (RFEP): 5.1
points below standard

Students with
Disabilities (SWD):
82.9 points below
standard

Socioeconomically
disadvantaged (SED):
39.8 points below
standard

Foster Youth (FY): n/a

Homeless Youth (HY):
n/a

African American
(AA): 44 .1 points
below standard

American Indian (Al):
31.8 points below
standard

Asian (A): 10.3 points
above standard

EL: Increase annually
by a minimum 30
points

RFEP: Increase
annually by a
minimum 5 points

SWD: Increase
annually by a
minimum 25 points

SED: Increase
annually by a
minimum 10 points

FY: Target goal: green

HY: Target goal:
green

AA: Increase annually
by a minimum 15
points

Al: Increase annually
by a minimum 20
points
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324

Asian (A): 44.5 points Filipino (F): 1.5 points A: Increase annually

above standard above standard by a minimum of 1
point

Filipino (F): 34.6 Hispanic/Latinx (HL):

points above standard 37.4 points below F: Increase annually

standard by a minimum of 5

Hispanic/Latinx (HL): points

17.6 points below Pacific Islander (PI):

standard n/a HL: Increase annually
by a minimum 15

Pacific Islander (PI): White (W): 7.4 points points

18.3 points above below standard

standard PI: Increase annually

Two or More Races by a minimum of 5

White (W): 11 points (2+): 5.6 points below points

above standard standard
W: Increase annually

Two or More Races by a minimum of 5

(2+): 12.6 points points

above standard
2+: Increase annually
by a minimum of 5
points

MATH State (CAASPP not CAASPP not CAASPP will be 2023-2024
Assessment administered in SY19- |administered during | administered in Spring Overall goal: to

Average Distance
from 'Standard Met'
on MATH CAASPP
(Smarter Balanced
Summative
Assessment) for
grades 3-8

20 or SY 20-21 due to
Covid-19 pandemic)

ALL: 25.7 points
below standard

EL: 118.7 points
below standard

SY20-21 due to
COVID-19 pandemic.

Next administration is
scheduled for May
2022.

2022

ALL: 49.3 points
below standard

EL: 103.4 points
below standard

receive a green or
higher for each group
on the 2023-2024
Dashboard

ALL: Increase
annually by a
minimum of 10 points
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Source: California
School Dashboard

RFEP: 18.7 points
below standard

SWD: 108.4 points
below standard

SED: 53 points below
standard

Foster Youth (HY): n/a

Homeless Youth (HY):
n/a

African American
(AA): 62.5 points
below standard

American Indian (Al):
82.2 points below
standard

Asian (A): 32.6 points
above standard

Filipino (F): 12.5
points above standard

Hispanic/Latinx (HL):
49.2 points below
standard

Pacific Islander (PI):
2.8 points above
standard

RFEP: 56.7 points
below standard

SWD: 114.3 points
below standard

SED: 72.7 points
below standard

Foster Youth (HY): n/a

Homeless Youth (HY):
n/a

African American
(AA): 71.8 points
below standard

American Indian (Al):
67.7 points below
standard

Asian (A): 19.9 points
below standard

Filipino (F): 32.5
points below standard

Hispanic/Latinx (HL):
66.9 points below
standard

Pacific Islander (PI):
80.3 points below
standard

EL: Increase annually
by a minimum of 35
points

RFEP: Increase
annually by a
minimum of 5 points

SWD: Increase
annually by a
minimum of 30 points

SED: Increase
annually by a
minimum of 20 points

FY: Target goal: green

HY: Target goal:
green

AA: Increase annually
by a minimum of 20
points

Al: Increase annually
by a minimum of 30
points

A: Increase annually
by a minimum of 3
points
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

White (W): 13.4 points
below standard

Two or More Races
(2+): 9 points below
standard

White (W): 37.5 points
below standard

Two or More Races
(2+): 39.7 points
below standard

F: Increase annually
by a minimum of 3
points

HL: Increase annually
by a minimum of 20
points

Pl: Increase annually
by a minimum of 3
points

W: Increase annually
by a minimum of 5
points

2+: Increase annually
by a minimum of 5
points

Teacher Credentials
and Assignment

Number of teachers
appropriately
credentialed and
assigned and number
of teachers of English
Learners appropriately
credentialed and
assigned

Source: School
Accountability Report
Cards (SARC)/Human

2020-21

100% of teachers are
appropriately
credentialed and
assigned.

100% of teachers of
English learners are
appropriately
credentialed and
assigned.

2021-22

100% of teachers are
appropriately
credentialed and
assigned.

100% of teachers of
English learners are
appropriately
credentialed and
assigned.

2022-23

100% of teachers are
appropriately
credentialed and
assigned.

100% of teachers of
English learners are
appropriately
credentialed and
assigned

2023-2024

100% of teachers are
appropriately
credentialed and
assigned.

100% of teachers of
English learners are
appropriately
credentialed and
assigned.
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Resources
Department
Instructional Materials |2020-21 100% of students 2022-23 2023-2024

Sufficiency

Percentage of
students with access
to board-adopted
instructional materials

Source: Board of
Trustees Resolution
certifying sufficiency

100% of students
have access to
instructional materials
and supplies

have access to
instructional materials
and supplies

100% of students
have access to
instructional materials
and supplies

100% of students
have access to
instructional materials
and supplies

Condition of Facilities

Percentage of schools
where facilities fo not
meet the 'good repair'
(clean, safe, and
functional) standards
on the Facilities
Inspection Tool (FIT)

Source: Maintenance
and Operations
Department/FIT Tool

2020-2021

0% school facilities
have a good or
exemplary rating as
measured by the
Facilities Inspection
Tool

0% school facilities
have a good or
exemplary rating as
measured by the
Facilities Inspection
Tool

2022-23

0% school facilities
have a good or
exemplary rating as
measured by the
Facilities Inspection
Tool

2023-2024

100% of school
facilities have a good
or exemplary rating as
measured by the
Facilities Inspection
Tool

Broad Course of
Study

Percentage of student
enrollment, including

2020-2021

WG- 100%
RV-100%
LV-100%

2021-22

WG- 100%
RV-100%
LV- 100%

2022-23

WG- 100%
RV-100%
LV- 100%

2023-2024

WG- 100%
RV-100%
LV-100%
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Desired Outcome for

described in California
Ed Code sections
51210 and 51220 (a)
to (i)

Source: Report cards
(grades K-5) and the
master schedules
(grades 6-8)

FLEX- 100%

FLEX- 100%

DREAM- 100%

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
unduplicated and LF-100% LF-100% LF- 100% LF- 100%
individuals with LC- 100% LC- 100% LC- 100% LC- 100%
exceptional needs, in |LP- 100% LP- 100% LP- 100% LP- 100%

a broad course of LMS- 100% LMS- 100% LMS- 100% LMS- 100%
study, as aligned TDS- 100% TDS- 100% TDS- 100% TDS- 100%

FLEX- 100%

Implementation of
State Standards

Progress in
implementing state
academic standards
across all content
areas, including
access for English
Learners.

Source: California
School Dashboard
Local Indicator
Reflection Tool Rating
Scale

**Due to Covid, this
local indicator was not

2019-2020

Standard Met

Reflection Tool Scale:

1 Exploration And
Research Phase

2 Beginning
Development

3 Initial
Implementation

4 Full Implementation
5 Full Implementation
And Sustainability

Professional
Development
ELA: 4

ELD: 3
MATH: 4

2020-2021

Professional
Development
ELA: 4

ELD: 3
MATH: 4
NGSS: 4
HSS: 3

Instructional Materials
ELA: 4

ELD: 2

MATH: 4

NGSS: 3

HSS: 1

Policy & Program
Support
ELA: 4

2022-2023

Standard Met per the
2022 CA Dashboard

Professional
Development
ELA: 4

ELD: 3
MATH: 4
NGSS: 4
HSS: 1

Instructional Materials
ELA: 4

ELD: 2

MATH: 4

NGSS: 3

HSS: 1

2023-2024

Maintain a "standard
met" indicator on the
Local Indicator for
Implementation of
State Standards and a
minimum score of 4
(full implementation)
on each area of the
reflection tool.
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
published on the 2020 NGSS: 3 ELD: 2 Policy & Program
Dashboard HSS: 1 MATH: 3 Support

NGSS:4 ELA: 4
Instructional Materials |HSS: 2 ELD: 2
ELA: 4 MATH: 3
ELD: 3 Implementation of NGSS: 4
MATH: 4 Standards HSS: 2
NGSS: 3 Career Technical
HSS: 1 Education: 1 Implementation of

Health Education Standards
Policy & Program Content Standards: 2 | Career Technical
Support Physical Education Education: 1
ELA: 3 Model Content Health Education
ELD: 1 Standards: 3 Content Standards: 2
MATH: 4 Visual and Performing | Physical Education
NGSS: 3 Arts: 3 Model Content
HSS: 1 World Language: 4 Standards: 3

Visual and Performing

Implementation of Engagement of Arts: 3
Standards School Leadership World Language: 2
Career Technical Identifying the
Education: 1 professional learning |Engagement of

Health Education
Content Standards: 1
Physical Education
Model Content
Standards: 2

Visual and Performing
Arts: 4

World Language: 5

Engagement of
School Leadership
Identifying the
professional learning

needs of groups of
teachers or staff as a
whole: 3

Identifying the
professional learning
needs of individual
teachers: 3
Providing support for
teachers on the
standards they have
not yet mastered: 3

School Leadership
Identifying the
professional learning
needs of groups of
teachers or staff as a
whole: 3

|dentifying the
professional learning
needs of individual
teachers: 3
Providing support for
teachers on the
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

needs of groups of
teachers or staff as a
whole: 3

Identifying the
professional learning
needs of individual
teachers: 4
Providing support for
teachers on the
standards they have
not yet mastered:3

standards they have
not yet mastered: 3

English Learner
Progress Indicator
(ELPI)

Percentage of English
Learner students who

(No CA Dashboard in
SY20-21)

2018-19
54.9% made progress
towards English

2021-2022

ELPAC testing just
started first week of
February; will not
have this data until the

2022-2023

ELPAC testing just
started first week of
February; will not
have this data until the

2023-2024

A minimum of 65% of
students will make
progress towards
English Proficiency to
earn a Very High

are proficiency end of the school end of the school year rating as measured by
making progress year. the CA Dashboard
toward English
proficiency as In lieu of ELPI data,
measured by the summative 20-21
ELPAC. ELPAC Data is as
follows:
Source: California
School Dashboard Level 4: 16.22%
Level 3: 34.51%
Level 2: 32.74%
Level 1: 16.52%
Family Night 2020-2021 2021-2022 2022-2023 2023-2024
Participation
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Parent participation in
programs for
unduplicated pupils
(English Learners,
Socioeconomically
Disadvantaged,
Foster Youth,
Students with
Disabilities) as
evidenced by the
number of
participating schools
and number of total
participant sign-ins

Source: Educational
Services Department

District EL Family
Night:

In 2020-2021, LUSD
was unable to hold an
EL Family night due to
Covid safety
restrictions.

Title | Meeting:

In the 2020-2021
school year, all Title |
Meetings were held
virtually.

Following is the
number of families
and percent of the
school population.

LF- 17 families, 2.9%
LC- 32 families, 6.8%
LP- 4 families, 1%

LMS- 5 families, .7%
TDS- 3 families, .4%

Due to Covid-19
restrictions, 0 family
nights targeted
towards increased
parent participation for
unduplicated students
were held.

Each school held at
least two family
events (most were
virtual but some were
held in person in the
Spring of 2022, post
COVID restrictions).
Sites conducted
outreach to families of
unduplicated students
in order to increase
attendance at family
events.

Title 1 Meetings:
Meetings were held
virtually in the Fall
2021 -

LF - 50 families
LC - 57 families
LP - 13 families
LMS - 7 families
TdS - 3 families

Over 50 families
participated in District
Family Night #1.

17 Families
participated in District
Family Night #2.

Much effort was made
in both events to
reach out to families
and extend invitations.
This included emails,
school
announcements,
personal phone calls
from district staff or a
language interpreter in
the home language.

Title | Meetings:

In the 2022-23 school
year, Title | meetings
were held in person.

LF - 20 families
TDS - 15 families
LP - 45 families

LMS - 15 families
LC - 113 families
LV - NA

RVIA - NA

District EL Family
Night:

A minimum of 75% of
EL families will
participate in EL
Family night.

Title | Meeting:

A minimum of 75% of
families will participate
in Annual Title |
meetings at each Title
| school site.

At least 2 family nights
will be held annually
per school site. They
will be targeted
towards increased
parent participation for
unduplicated students
and students with
disabilities.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Science State
Assessment

Percentage of

2018-2019*

ALL- 29.93%
SED- 18.76%

CAST was not
administered in SY
2020-2021 due to
COVID-19 pandemic

CAST was
administered in Spring
2022

2023-2024

Students will meet or
exceed the state

Percentage of schools
with an English
Learner Advisory
Committee (ELAC)
who send a
representative to at
least 1 District English
Learner Advisory
Committee (DELAC)
meeting

Source: Educational
Services Department/

students Meetingor | SWD- 8.1% ALL- 29.45% average.
Exceeding standards |EL-2.9% Next administration is | SED- 18.50%
on California Science |FY-n/a scheduled for May SWD- 8.36%
Test (CAST) for HY- 14.84% 2022 EL-2.63%
grades 5 & 8 FY-9.08%
*CAST was not Most recent data HY-13.41%
Source: CDE administered in 2019- |available is from
Dataquest Reporting 2020 due to the Covid |2018-2019:
pandemic. ALL- 29.93%
SED- 18.76%
SWD- 8.1%
EL-2.9%
FY-n/a
HY- 14.84%
DELAC 2020-2021: 2021-2022: 2022-2023 2023-2024: 100%
Representation 100% 100% 100%
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Desired Outcome for

Percentage of schools
with an English
Learner Advisory
Committee (ELAC)
who have evidence of
regular meetings and
their election process
posted to their school
website.

Source: Source:
Educational Services
Department/ ELAC
Binders

Total Number of
Schools with an
ELAC: 6

Percentage: 100%

Total Number of
Schools with an
ELAC: 6

Percentage: 100%

Schools with an
ELAC: 6

Percentage: 85%

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
DELAC attendance
rosters
ELAC Operation 2020-2021: 2021-2022 Total Number of 2023-2024: 100%

DAC Representation

Percentage of schools
with an English
Learner Advisory
Committee (ELAC)
who send a
representative to at
least 1 District
Advisory Committee
(DAC) meeting

Source: Educational
Services Department/

2020-2021:
100%

2021-2022:
100%

2022-2023
89% (no LMS rep)

2023-2024: 100%
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Desired Outcome for

Percentage of schools
with an School Site
Council who have
evidence of regular
meetings and their
election process
posted to their school
website.

Source: Source:
Educational Services

Total Number of
Schools with a SSC: 9

Percentage: 100%

Total Number of
Schools with a SSC: 9

Percentage: 100%

Schools with a SSC: 9

Percentage: 100%

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
DAC attendance
rosters
SSC Operation 2020-2021: 2021-2022: Total Number of 2023-2024: 100%

Department/ SSC

Binders

Actions

Action#  Title Description Total Funds Contributing
1.1 Curriculum Teachers and administrators will build a curriculum framework, $904,916.00 Yes

Framework and

Assessments

assessments and effective instructional strategies to be used across
the district to align all instruction to the Common Core State
Standards, the English Language Development standards and the
LUSD Student Profile and to articulate a common language for rigor in
each grade level and at each site in English Language Arts, ELD and
Math. This effort supports equity of access to a viable curriculum for all
students, including Students of economic disadvantage, students with
disabilities and English learners. District-wide performance tasks will
be built and schools will engage their staffs in a process for using
student work to determine progress and guide instruction.
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Action #  Title Description Total Funds Contributing

Trainers:
Trainers to assist with developing capacity in leaders and teachers to
do the work. Examples include Math Transformation (Year 3)

Committees:

Principal/Lead Teacher Committee to lead work (Year 1 and 2)
Homework Policy Committee (Year 2)

Report Card/Grading Committee (Year 3)

History/Social Science Curriculum Guide Committee (1 Year)

Science of Reading Professional Development (Year 3)
Contract with LETRS for PD and pay for professional development for
teachers and administrators

Teacher Collaboration: (Years 1, 2 and 3)

Half day of release time, 6 times per year for all elementary teachers
in order to create our LUSD Mathematics lesson design framework.
Alignment of standards across the district ensures that every student
received on-level instruction with similar levels of rigor in order to
provide equal access to on-level content to our low income, English
learners, foster youth and students experiencing homelessness.

Data Teams Process: (Years 1, 2, and 3)
Process for looking at student work and disaggregating data collected
by student group to guide instruction

Teacher Professional Development: (Years 1, 2 and 3)

District-wide professional development days and District-wide PLCs
LETRS Training (Year 3) - 40 LUSD teachers will receive intensive
training in the Science of Reading (LETRS). 25% of available training
spots will be held for teachers of students with special needs; 25% of
available training spots will be held for teachers from schools with a
high percentage of English Learners and Foster Youth.
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Action #  Title Description Total Funds Contributing

These actions are available to all students in order to promote an
integrated program. We believe this action will be effective in meeting
this goal for our English learners, Low income, Foster/Homeless and
Students with Disabilities student groups because these efforts ensure
equitable instruction across our district and give teachers an
opportunity to review data disaggregated by student group and to plan
accordingly.

1.2 School Goal Setting | Schools will set annual goals for All Students, English Learners, $0.00 No
Students with Disabilities and students of Socio-economic
Disadvantage, aligned with our LCAP goals, with lag and lead
measures to improve student outcomes and close achievement gaps.
Sites will be provided release time twice per year to analyze their data
and collaborate around student goals for academic and socio-
emotional growth. Site teams will meet periodically to determine
whether they are on track to meet their goals and to make mid-course
correction as necessary.

These actions are available to all students in order to promote an
integrated program. We believe this action will be effective in meeting
this goal for our English learners, Students with Disabilities and Low
income student groups because these efforts ensure equitable
instruction across our district and give teachers an opportunity to
review data disaggregated by student group and to plan accordingly.
There is no cost associated with this action because minimum days for
goal setting are included in our district calendar.

1.3 Technology LUSD will meaningfully integrate technology to support students' $1,307,352.00 Yes
Integration academic growth and the 21st Century skills defined in the LUSD
Student Profile.

Devices:
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Action #  Title Description Total Funds Contributing

Continue to provide 1:1 devices for all students in grades TK-8,
through an ongoing iPad lease. In 21/22, we will pilot Chromebooks at
Lakeside Middle School, and possibly expand the use of
Chromebooks in 22/23 to all students in grades 6-8. We will monitor
the effectiveness of maintaining 1:1 iPads in grades TK-1.

Staff Support:

A Teacher on Special Assignment will work with a technology
committee to support students and staff with 1-1 and shared mobile
digital devices and other digital teaching tools. Site Library Techs will
ensure that students have charged and operational devices for school
every day. Tech Analyst will provide support to teachers and parents
to ensure that devices are in working order.

Applications:

Teachers will use a platform to streamline ways for kids to
demonstrate their think-

ing and understanding and for teachers to assign and collect student
work. Examples include Google Classroom and SeeSaw.

These services are principally directed toward unduplicated students
in order to provide equal access to curriculum and ensure that
students are able to make progress and achieve academic growth.
Care is taken to ensure that unduplicated pupils have access to wifi
devices and support needed to utilize technology effectively.

14 Expanded/Extended |Summer Academies (Year 1, 2 and 3) $1,315,620.00 No
Learning LUSD will provide extended learning opportunities through a Summer
Academy to mitigate learning loss. The Summer Academy will
prioritized enroliment by English learners/homeless/foster youth, then
students of low socio-economic status and targeted foundational
literacy skills and socio-emotional learning.

Learning Loss Mitigation Teachers (Year 1, 2, and 3)
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Action #  Title Description Total Funds Contributing

LUSD will deploy full time teachers trained in the use of interventions
and progress monitoring tools to sites to provide expanded learning
opportunities for at promise students. Students served be prioritized
enrollment by English learners/homeless/foster youth, then students of
low socio-economic status. Students will received targeted strategic
and intensive support. Sites include Lakeside Middle School, Tierra
del Sol Middle School, Lemon Crest, Lindo Park, Lakeside Farms,
Lakeview, Winter Gardens, Riverview

After School Intervention (Year 3)

LUSD will develop and provide an school intervention program. The
program will be provided by LUSD teachers, after school, and will
expand learning opportunities for at promise students. Student
enrollment will be prioritized by English learners/homeless/foster
youth, then students of low socio-economic status. Students will
received targeted strategic and intensive support. Sites include
Lakeside Middle School, Tierra del Sol Middle School, Lemon Crest,
Lindo Park, Lakeside Farms, Lakeview, Winter Gardens, Riverview

These actions are available to all students in order to promote an
integrated program. We believe this action will be effective in meeting
this goal for our English learners, Low income, students with
disabilities student groups because these groups are prioritized for

services.
15 Multi-Tiered Systems LUSD will develop a common instructional framework and assessment  $1,068,629.00 Yes
of Support system that will be used universally in English Language Arts, ELD

and Math. (See Action 1).

Universal Screener: (Years 1, 2 and 3)
We will administer NWEA MAP as a universal screener to all 1-8th
graders to identify students in need of additional supports in
academics. All students will be assessed three times per year to
determine student growth and to illuminate program strengths and
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Action #  Title Description Total Funds Contributing

areas for growth. Teachers will be trained in the administration of the
assessments and in the analysis of the results by student groups.

Data System:
LUSD will use EduClimber to to help teachers identify needs, align
targeted supports, and monitor growth for each and every student.

GATE Assessment
CogAT

Intervention Tools:

Students who are identified as in need of additional support will
receive targeted and strategic interventions by teachers trained in the
use of evidenced-based, district adopted tools. Examples include
Explode the Code, Achieve the Core, and Imagine Learning for
English learners.

Progress Monitoring Tools:

Data systems will be used to monitor the progress of students
receiving the interventions. Examples include Dynamic Indicator of
Basic Early Literacy Skill and Math: To Be Determined

Staff Support:

Teachers on Special Assignment (4) will assist sites in developing a
site-based Multi-Tiered System of Support (MTSS) and in monitoring
progress of interventions put in place. They will disaggregate the data
by student groups to inform site and district leads regarding student
group progress toward meeting SPSA goals (Kidwatch).

Administrative Support: An Administrative Assistant will use CalPads
to report on our students groups.

These actions are available to all students in order to promote an
integrated program. We believe this action will be effective in meeting
this goal for our English learners, Low income, students with
disabilities student groups because these groups are prioritized for
services.
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Action #  Title Description Total Funds Contributing

1.6 Multi-Tiered Systems | Teachers at Title | schools will use designated and integrated ELD $215,032.00 Yes
of Support: English | strategies to engage and accelerate achievement of English learners
Learners and students of low income in our district. Teachers at all Title |

schools will be trained in the use of the strategies over the course of 3
years. This effort is principally directed toward English learners and
students who may have had limited exposure to rich language.

Administrative Support: Monitoring students who are
Reclassified/Fluent English Proficient three times per year, assist with
ELPAC assessment, Parent notification

1.7 Facilities Provide routine restricted maintenance account in accordance with $3,025,144.00 No
state requirements and optimal staffing configuration to expedite work
order response time and maintain district school facilities in good
working order.

We will also fund deferred maintenance projects to address long-term
facility repair and replacement needs using a prioritized list of projects.
Maintenance needs surpassed what was originally projected due to
aging facilities and the need to have safe and efficient facilities.

1.8 Parent Engagement |LUSD will develop a communication plan to both inform and solicit $14,779.00 No
input and participation from all parents, including unduplicated
students and students with exceptional needs. Examples include
surveying parents through Thought Exchange to determine needs for
parent trainings.
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Action #  Title Description Total Funds Contributing

Parent input in district and school decision making will be facilitated
through surveys, involvement and feedback related to District Advisory
Committee(DAC), District English Learner Advisory Committee
(DELAC), Local Control and Accountability Plan (LCAP) meetings,
School Site Councils (SSC), and school site English Learner Advisory
Council (ELAC) and various other committees)

1.9 Parent Engagement: | Bilingual Community Liaisons will assist sites in bridging the gap $200,985.00 No
Unduplicated between Spanish speaking and other disconnected or otherwise
disenfranchised families and their school community. Through a
partnership with an agency that provides interpreters we will bridge the
gap between the district and families that speak languages than
English and Spanish.

Coordinators of PPS and Educational Services, in partnership with
school leaders and community liaisons, will collaborate to increase
parent participation of unduplicated pupils at school family events.

1.10 Materials Adoption Science: $504,237.00 No
Mystery Science: Year 1
Elementary: Amplify phase in over Years 2 and 3
Middle School: Pilot and adopt

ELA:
Middle School Pilot and adoption (Year 1)

H/SS
Development of Curriculum Guide based on H/SS Framework (Year 2)
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Action #  Title Description Total Funds Contributing

Science Adoption at Elementary and Middle School was accomplished
in Years 1 and 2 with purchase taking place in years 2 and 3 in order
to minimize the financial impact to the district. Costs were higher than
originally projected.

1.11 Student enrollment in | Student enrollment in a broad course of study, as measured by report $0.00 No
a broad course of cards (K-5) and the 6-8 grade master schedules. All students will have
study access to all required courses, including unduplicated students and

students with exceptional needs

1.12 Home-to-School Provide critical transportation routes to and from school to $414,380.00 Yes
Transportation increase/ensure attendance of low income students and foster youth.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

All actions were implemented as written in the LCAP with the exception of GLAD training and transportation.

GLAD training - Due to sub shortages and feedback from teachers who attended GLAD training in Year 1. LUSD decided to create training
modules for teachers that were delivered in small group settings on site, either at the school site or district office. Sessions included a review
of site level EL data, training on designated and integrated ELD as well as evidence based strategies for english learners. Teacher
feedback on this model was positive and will continue into Year 3.

Transportation continues to be impacted post pandemic. Staffing shortages continue and have negatively impacted our ability to provide

critical transportation routes to and from school. The district ensures transportation for foster youth via contracts with private providers or in
collaboration with other local school districts.

2023-24 Local Control and Accountability Plan for Lakeside Union School District Page 42 of 103


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Reduction in money spent on the contract for GLAD training.
Reduction in money spent on Transportation due to staffing shortages in the transportation department.

An explanation of how effective the specific actions were in making progress toward the goal.

Action 1: Curriculum Framework and Assessments: ELA Frameworks were implemented this year across LUSD. Performance Tasks were
also implemented district wide. Students demonstrated growth from Fall to Spring MAP assessments.

Action 2: School Goal Setting: The school goal setting process was very effective with every school collaboratively setting site goals.

Action 3: Technology integration: Technology integration was successfully implemented

Action 4: Expanded/Extended Learning: Expanded and extended learning opportunities were provided to students at every LUSD site based
on student needs.

Action 5: MTSS: LUSD continued to build multi-tiered systems of support. MTSS TOSA'’s facilitated the KidWatch process with every school,
analyzing student data 3 times per year.

Action 6: MTSS, English Learners: LUSD continued to build multi-tiered systems of support. MTSS TOSA'’s facilitated the KidWatch process
with every school, analyzing student data 3 times per year. GLAD training was discontinued and replaced with training provided in small
group settings at each school site by the Coordinator or Education Services with expertise in English Language Development. Teachers
report that the shift to small group in district training is effective and allows them to focus on individual site needs. The KidWatch process has
allowed site teams to focus on the individual needs of students and has resulted in academic growth.

Action 7: Facilities: Facilities improvements continued and included maintenance of sites as well as deferred maintenance projects to
address long term facility repair and replacement needs. Maintenance needs surpassed what was originally projected due to aging facilities
and the need to have safe and efficient facilities.

Action 8: Parent Engagement: The district held two parent engagement events targeted towards unduplicated students. Both events were
well attended. Additionally, each site held at least two family events in 22-23.

Action 9: Parent Engagement Unduplicated: Bilingual Community Liaisons supported unduplicated students across the district, supporting
sites with parent engagement, connecting families to supports within and outside the district, providing translation services and attending
district DAC and DLAC meetings to connect with and support families. Liaisons provided outreach to families about school events and
partnered with the Coordinator of Student Support in instances where individual family/student support was needed. This action resulted in
increased participation of unduplicated pupils in school/district events.

Action 10: Materials Adoption - Science materials were adopted and extensive training was provided to all teachers on Science and
implementation of Science curriculum. The History/Social Science adoption process began with piloting taking place in the Spring of 2023
and Fall of 2023. Having access to standards based Science materials will likely increase student access to science instruction and
learning.

Action 11: Students enrolled in a broad course of study: 100% of students were enrolled in a broad course of study.
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Action 12: Home to School Transportation:Critical transportation routes to and from school were provided to increase/ensure attendance of
low income students and foster youth. Staffing shortages continue in the transportation department, limiting the number of routes available.
Increased routes will result in better school attendance.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Changes were made to the English Language Development (ELD) training plan for teachers in the district (Action 6). Teacher feedback on
GLAD training resulted in the changes. Teacher feedback to the changes have been positive and training will continue into 23-24. Alignment
and Calibration work with focus on Mathematics and will be supported by a contract with Math Transformations (Action 1)

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

2 All students will receive support that enables them to thrive socially and emotionally, including the celebration of the
diversity within our community and affirmation of the importance of our common humanity.

An explanation of why the LEA has developed this goal.

The California Dashboard indicates that our student suspension rates in 2018 were ""High" (3.2%) and although this was a decrease from
the previous year, we maintained that status. Many of our student groups experienced suspension similarly in this reporting period. However,
by significantly expanding socio-emotional supports throughout our district, our rates of suspension have decreased to 3.2% in 2019-2020.
Our suspension rates in 2020-2021 were .13% and should be considered an outlier as students were in distance learning for part of the
academic year. Currently, the California Dashboard shows that 1.8% of students have been suspended for at least one day, giving LUSD a
rating of medium on the dashboard.
Input received from students, parents and district staff through the LCAP development and update process indicates a need to continue to
provide social emotional and behavioral support to all students.

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

Suspension Rates 2018-2019 2021-2022 Local Data by school 2023-2024

ALL: 3.2% No CA Dashboard site, # of suspensions, Overall goal: to
Percentage of EL: 3.2% suspension data 2022-23 receive a green or
students suspended 1 |FY: 7.4% available due to District Wide: 43 higher for each group
or more times during |HY: n/a COVID pandemic EH-0 on the 2023-2024
the school year SED: 4.3% WG-0 Dashboard

SWD: 6.1% Local Data by school |RV-0
Source: California AA: 3.2% site, # of suspensions, LC- 6 ALL: Decrease by a
School Dashboard Al: 10% 2021-2022: LF-1 minimum of .3%
**Note: 2018-2019 A: 3.6% District Wide: 52 LP-5 annually
data reflects the 2019 |F: 1.4% EH-0 LV-1 EL: Decrease by a
Dashboard. The 2020 |HL: 2.8% WG-0 LMS-15 minimum of .3%
dashboard did not Pl: 0% RV-0 TDS- 16 annually
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
include this data due 'W: 3.1% LC-17 DREAM- 0 FY: Decrease by a
to the Covid 2+:6.7% LF-1 minimum of 1.5%
pandemic. LP-6 annually
2020-2021 LV-0 According to the CA HY: Maintain at 0%
Because the 2020- District Wide: 19 LMS-11 Dashboard, SED: Decrease by a
2021 school year may EH-0 TDS- 14 Suspension Rate is minimum of 1%
be considered an WG- 1 FLEX-0 Medium for all annually
outlier due to the RV-0 Students. Suspension SWD: Decrease by a
nature of virtual LC-4 rates for Foster Youth minimum of 1.5%
learning, we have LF-1 are very high (22 annually
published counts of LP-0 students) AA: Decrease by a
suspensions to LV-0 minimum of .3%
provide context. To LMS- 3 annually
protect student TDS- 10 Al: Decrease by a
privacy, as our FLEX-0 minimum of 3%
numbers are so few, annually
we are only publishing A: Decrease by a
the "All Students" minimum of .5%
suspension counts by annually
school site. This F: Decrease by a
metric will be minimum of .3%
discontinued moving annually
forward, and we will HL: Decrease by a
exclusively use minimum of .3%
Dashboard data. annually
Pl1: Maintain at 0%
W: Decrease by a
minimum of .3%
annually
2+: Decrease by a
minimum of 1.5%
annually
Expulsion Rates 2020-2021 2021-2022 2022-2023 2023-2024
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Percentage of
students expelled at
any time during the
school year

Source: CDE
Dataquest

0% of students were
expelled from school.

0% of students were
expelled from school.

0% of students were
expelled from school.

0% of students were
expelled from school.

Social and Emotional
Learning Supports

Percentage of
respondents reporting
receiving social
emotional learning
supports at school
most or all of the time

Source: CHKS Survey
Elementary School:
Social & Emotional
Learning Supports
Scale

2020-2021
86%

2021-22
Grade 5: 82%
Grade 7: 52%

2022-23
Grade 5: 74%
Grade 7: 84%

2023-2024:
86%

Sense of Safety

Percentage of positive
responses in the
areas of safety.

Source: CALSCHS-
California Healthy
Kids Survey,

2020-21

39% of parents
districtwide feel school
is a safe place for
their student.

49% of elementary
school parents feel

2021-22

54% of parents
districtwide feel school
is a safe place for
their student.

55% of elementary
school parents feel

22-23

85% of parents
districtwide feel school
is a safe place for
their student.

85% of elementary
school parents feel

2023-2024

85% of parents
districtwide feel school
is a safe place for
their student.

85% of elementary
school parents feel

2023-24 Local Control and Accountability Plan for Lakeside Union School District

Page 47 of 103



Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

California School
Parent Survey,
California School Staff
Survey

school is a safe place
for their student.

31% of middle school
parents feel school is
a safe place for their
student.

54% of elementary
and middle school
staff respondents felt
their school is a safe
place for staff.

63% of elementary
and middle school
staff respondents felt
their school
environment is a safe
place for students.

93% of elementary
student respondents
feel safe at school.

71% of middle school
student respondents
perceived school as
safe or very safe.

school is a safe place
for their student.

40% of middle school
parents feel school is
a safe place for their
student.

96% of elementary
and middle school
staff respondents felt
their school is a safe
place for staff.

93% of elementary
and middle school
staff respondents felt
their school
environment is a safe
place for students.

83% of elementary
student respondents
feel safe at school.
59% of middle school
student respondents
feel safe at school.

school is a safe place
for their student.

85% of middle school
parents feel school is
a safe place for their
student.

87% of elementary
and middle school
staff respondents felt
their school is a safe
place for staff.

91% of elementary
and middle school
staff respondents felt
their school is a safe
place for students.

78% of elementary

student respondents
feel safe at school all
and most of the time.

61% of middle school
student respondents
feel safe at school.

school is a safe place
for their student.

85% of middle school
parents feel school is
a safe place for their
student.

85% of elementary
and middle school
staff respondents felt
their school is a safe
place for staff.

85% of elementary
and middle school
staff respondents felt
their school
environment is a safe
place for students.

85% of elementary
student respondents
feel safe at school.

85% of middle school
student respondents
perceived school as
safe or very safe.

School
Connectedness

2020-21
25% of parents
districtwide report

2021-22

65% of parents
districtwide report
feeling welcome to

2022-23
83% of parents
districtwide report

2023-2024
85% of parents
districtwide report
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Percentage of positive
responses in the
areas of school
connectedness and
belonging.

Source: CALSCHS:
School
Connectedness Scale,
California Healthy
Kids Survey

Parental Involvement
Indicator, California
School Parent Survey

Staff Working
Environment Indicator,
California School Staff
Survey

feeling welcome to
participate at school

16% of parents
districtwide report
actively participating
in school

50% of staff report
feeling their work
environment is
positive.

86% of elementary
school students report
feeling connected to
school

69% of middle school
students report feeling
connected to school

participate at school.
(69% elementary;
47% middle school)

32% of parents
districtwide report
actively participating
in school

50% of staff report
feeling their work
environment is
positive.

78% of elementary
school students report
feeling connected to
school.

60% of middle school
students report feeling
connected to school.

feeling welcome to
participate at school.
(86% elementary; 85
middle school)

57% of parents
districtwide report
actively participating
in school.

84% of staff report
feeling their work
environment is
positive.

73% of elementary
school students report
feeling connected to
school.

60% of middle school
students report feeling
connected to school

feeling welcome to
participate at school

85% of parents
districtwide report
actively participating
in school

85% of staff report
feeling their work
environment is
positive.

85% of elementary
school students report
feeling connected to
school

85% of middle school
students report feeling
connected to school

Caring Adults in
School

Percentage of
responding "pretty
much true" or "very
much true" that they

2020-2021
Elementary School:
82%

Middle School: 64%

Elementary School
76%
Middle School 58%

22-23
Elementary 73%
Middle School 57%

2023-2024
Elementary School:
85%

Middle School: 85%
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
have caring adults in
school.
Source: California
Healthy Kids Survey
(CHKS)
Actions
Action#  Title Description Total Funds Contributing
21 School Goal Setting | Schools will set annual goals to improve the social-emotional $0.00 No
wellbeing of students.
2.2 Districtwide Socio- | All sites will implement a socio-emotional curriculum. Sites that do not $10,000.00 Yes
emotional Curriculum | have an adopted curriculum will continue the pilot and adoption
process.
These actions are available to all students in order to promote an
integrated program. We believe this action will be effective in meeting
this goal for our Foster youth, students experiencing homelessness,
English learners and Low income student groups because these
efforts foster student belonging and connectedness.
2.3 Behavior Team LUSD will continue to support a behavior team to provide strategic $351,002.00 Yes

supports for students struggling to maintain safe and appropriate
behavior. The team will consist of behavior specialist/s and behavior
intervention aides.

For the 2021-2022 academic year, we will add additional behavior
support specialist, behavior aides and PBIS aides to provide strategic
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Action #  Title Description Total Funds Contributing

and intensive support. We will also expand our mental health services
contract for the year.

Practices used will be culturally affirming and will focus on creating
conditions that promote social and emotional growth for all students.
These actions are in an effort to reduce suspension and behavior
infractions of our historically over-represented student groups, our
unduplicated students. While all students will receive a socio-
emotional curriculum, students with strategic and intensive needs will
receive these additional supports.

In 22-23 two additional Behavior Intervention Aides were added,
bringing the team to 6 Behavior Aides and one BCBA. In 23-24 the
team will consist of one BCBA and 4 Behavior Aides.

24 Counselors, Assistant LUSD will continue to support these positions at all comprehensive $1,892,588.00 Yes
Principals, school sites and Assistant Principals to support socio-emotional
Coordinators of Ed learning and intervention for universal, targeted and strategic student
Services, Director of | groups. They will support a process of matching students to

Student Support, interventions, positive attendance and help build a safe and inclusive
Student Support school culture.
Assistant

Counselors and assistant principals will expand SEL supports for our
unduplicated students. The Director of Student Supports will support
Foster youth by providing resources and outreach. The Student
Support Assistant will facilitate the student support programming
offered by the district. The Coordinators of Ed Services will be
primarily responsible for managing district assessment and
intervention systems, providing disaggregated data for both academic
and socio-emotional measures to ascertain growth. Additionally they
will focus on support and instruction for English Learners and
alignment and calibration of instruction across LUSD.

The Behavior Alert system was added in 23-24 in oder for the district
to be in better compliance with Ed Code 49079.
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Action#  Title Description

2.5 Equity Mindset LUSD will partner with the San Diego County Office of Education to
raise equity consciousness of staff at all school. School's will identify
Equity Leadership teams who will receive extensive training and
coaching on equity as well as develop site based goals for addressing
equity within the school.
This work is principally directed toward building equitable outcomes for
our unduplicated student groups.

2.6 Socio-emotional The LUSD Human Resources team, with support of the Benefits
support for staff Coordinator and other LUSD staff, will provide LUSD employees
monthly updates with resources and information that support staff
members to lead a happier and healthier lifestyle with a sense of
balance. Additionally, activities, programs, and workshops will be
offered to engage employees in healthier lifestyle choices as they
relate to mental and physical well-being.

2.7 MTSS: Behavior and |LUSD will continue to support a Multi-Tiered Systems of Support
Mental Health Teacher on Special Assignment to coach and support school teams in
implementing MTSS universal screeners and interventions across the
district.

LUSD will continue to provide Mental Health Supports to students via
School Counselors and Mental Health Specialists (via a partnership
with Wellness Together).

In 22-23, via a partnership with Conscious Classroom Management,

professional development and coaching were provided to support
improved student behavior and teacher capacity.
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Action #  Title Description Total Funds Contributing

2.8 Attendance Tracking Coordinator of Student Supports (See Goal 2, Action 4) will use an $37,300.00 Yes
attendance tracking support system to monitor student attendance and
intervene when necessary. This action is principally directed toward
our students who are experiencing attendance gaps, our unduplicated
students.

In 22-23 a Spring Attendance Campaign was launched in an effort to
lower chronic absenteeism rates. In 23-24, additional attendance
campaigns will be launched in an effort to increase communication
with families about the importance of school attendance.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

No substantive differences

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Additional funds were utilized than planned in this goal due to the addition of behavior support including Behavior Aides (Action 3)
professional development and coaching at school sites (Action.7). Additionally, the Student Support Assistant joined the Student Support

Team to ensure that the needs of at promise youth were attended to in a timely and efficient manner (Action 4) . An attendance campaign in
the Spring was an additional expenditure.

An explanation of how effective the specific actions were in making progress toward the goal.

Action 1: School Goal Setting: The school goal setting process was very effective with every school collaboratively setting site goals.
Action 2: District Wide Socio-emotional Curriculum: All schools in LUSD adopted and implemented a school wide SEL Program.
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Action 3: Behavior Team: The behavior team was expanded this year to include two additional behavior intervention aides. This additional
staff has been integral in addressing ever increasing behavioral needs across the district

Action 4: Counselors, Assistant Principals, Coordinator of Ed Services, Coordinator of PPS: This positions were maintained and resulted in
additional coaching and support to school sites in meeting LCAP and SPSA goals. Maintaining these staff members has been integral in
addressing ever increasing social emotional and behavioral needs across the district

Action 5: Equity Mindset: A leadership team from each school site and the district office participated in 7 collaborative sessions with SDCOE,
designed to address site identified issues of equity. This has resulted in specific actions being taken at school sites to increase equitable
experiences of LUSD students.

Action 6: Socio-emotional support for staff: LUSD continued our partnership with NOOM to bring the Health Lifestyle Program to all interested
employees in LUSD. A district Wellness Committee is also meeting to investigate and respond to the wellness of students and staff in LUSD
Action 7: MTSS: Behavior: MTSS TOSAs continue to consider social/emotional and behavioral data in their data analysis efforts with sites.
This has resulted in fewer suspensions and zero expulsions over a two year period.

Action 8: Attendance Tracking: LUSD continues to A2A to maintain open communication and intervention systems with families around
student attendance and engagement. This has resulted in increased communication between schools and families related to student
attendance.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Two additional behavior aides were added in 22-23 only to address the increased behavioral needs of two of our school sites (Action 3).

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

3 The district and school sites will pursue purposeful and innovative instructional models to foster high levels of student

engagement and ensure that all students are academically challenged.

An explanation of why the LEA has developed this goal.

Even while districts around us were dropping in enroliment, LUSD continued to maintain our enrollment levels. However, in the previous year,
we, along with districts across the state, experienced a significant loss in enroliment. While we anticipate that enroliment to return, both staff
and parent feedback indicate an interest in continuing to offer innovative instructional models to attract students to our district.

This goal also supports the trends our students are reporting in the California Healthy Kids Survey. Forty-seven percent of LUSD 5th graders
and 29% of 7th graders report that they are provided opportunities to meaningful participation in school. Student LCAP input indicate

problems with homework and the need for more creative, hands on learning in their school day.

Measuring and Reporting Results

Desired Outcome for

Percentage of
students who report
meaningful

Grade 7: 29%

Grade 7: 27%

Grade 5: 45%
Grade 7: 26%

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Meaningful 2020-2021 2021-2022 2022-2023 2023-2024
Participation Grade 5: 47% Grade 5: 45% 80% of 5th graders

will report meaningful
participation

70% of 7th graders
will report meaning

participation in school participation
Source: California

Healthy Kids Survey

Attendance Rates 2020-2021 2021-2022 2022-2023 2023-2024
Percentage of EH- 84.6% EH- 94.93% EH- 94.98%

students by school WG- 90.6% WG- 95.37% WG- 93.24%
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
who attended school |RV-95% RV-96.00% RV- 94.36% A minimum of 90%
96% or more of the LC- 64.6% LC-92.70% LC-90.21% positive attendance at
time LF-87.3% LF- 95.34% LF-90.80% each school site.
LP-56.6% LP- 89.08% LP- 89.08%
Source: District LV-90.3% LV-92.08% LV- 94.28%
Attendance Reports  |LMS- 89% LMS- 93.76% LMS- 92.48%
TDS- 94% TDS- 93.18% TDS- 92.64%
FLEX- FLEX-100%
Chronic Absenteeism 2018-2019 2021-2022 As of May 15, 2023 2023-2024
Rate ALL: 8.7% 2021 Dashboard has | Chronic absenteeism ALL: Decrease by a
EL: 11.8% been suspended for | rates per school site minimum of 3%
Percentage of FY:14.8% accountability (based on Infinite annually
students who were HY: n/a purposes due to the |Campus data). EL: Decrease by a
absent for 10% of SED: 12.5% COVID-19 pandemic minimum of 3%
more of the total SWD: 12.7% WG-6.72% annually
instructional days AA: 13.4% As of March 21,2022 |RV-5.56% FY: Decrease by a
Al: 23.2% chronic absenteeism |LC- 10.50% minimum of 4%
Source: California A: 6.2% rates per school site |LF-6.97% annually
School Dashboard F:4.3% LP-8.67% HY: Target color =
**Note: 2018-2019 HL: 9.4% EH- 38.9% LV-5.76% green
data reflects the 2019 PI: 21.2% WG- 17.1% LMS- 7.54% SED: Decrease by a
Dashboard. The 2020 |W: 7.6% RV- 13.7% TDS- 7.52% minimum of 4%
dashboard did not 2+:8.6% LC- 37.3% annually
include this data due LF-23.8% SWD: Decrease by a
to the Covid 2020-2021 LP-22% minimum of 4%
pandemic. As of March 3, 2021  |LV-21% annually
District Wide: LMS- 28.1% AA: Decrease by a
Because the 2020- EH- 15.4% TDS-21.1% minimum of 4%
2021 school year may 'WG- 9.4% FLEX- Not available annually
be considered an RV- 5% Al: Decrease by a
outlier due to the LC- 35.4% minimum of 8%
nature of the LF-12.7% annually
pandemic, we have LP-43.4%
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Desired Outcome for

rates

Percentage of
students in middle
school who dropped
out of school.

Source: CALPADS
reporting

0 dropouts, 100% of
students remained in
school

students remained in
school

students remained in
school

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
published local counts |LV-9.7% A: Decrease by a
of chronic LMS- 11% minimum of 2%
absenteeism to TDS- 6% annually
provide context. To FLEX- n/a F: Decrease by a
protect student minimum of .5%
privacy, we are only annually
publishing the "All HL: Decrease by a
Students" chronic minimum of 2%
absenteeism counts annually
by school site. This Pl. Decrease by a
metric will be minimum of 8%
discontinued moving annually
forward, and we will W: Decrease by a
exclusively use minimum of 3%
Dashboard data. annually
2+: Decrease by a
minimum of 3%
annually

Middle school dropout |2020-2021 0 dropouts, 100% of | 0 dropouts, 100% of 2023-2024

0 dropouts, 100% of
students remained in
school

Actions
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Action #  Title Description Total Funds Contributing

3.1 Curriculum LUSD will focus on the transfer of learning by developing Long Term $15,000.00 Yes
Framework and Transfer Goals for English Language Arts and Math. Tenets of deep
Assessments learning will be integrated into the goals through the inclusion of

LUSD's Student Profile, seen below.

Student Profile

The community of Lakeside has worked collaboratively to describe the
skills and dispositions our children will need to navigate and lead our
ever changing world. The Lakeside Union School District is collectively
committed to providing learning experiences that develop these
competencies in every LUSD student.

Think Critically

Students ask questions, use evidence, and reflect on ideas. They seek
out complex problems and are flexible and innovative in designing
solutions.

Learn Continuously
Students are passionate to continually learn and grow. They embrace
new opportunities that allow them to achieve their goals and dreams.

Collaborate Constructively
Students contribute purposefully in teams. They assume various roles
and responsibilities with a commitment to shared success.

Communicate Effectively

Students listen and read for meaning. They speak and write with
clarity and purpose, adapt to diverse audiences, and when
appropriate, incorporate media to enhance ideas.

Persevere Relentlessly

Students are resilient in the face of obstacles and setbacks. They are
determined to achieve success with short term challenges and long-
term goals.

Care Deeply
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Action #  Title Description Total Funds Contributing

Students are kind to others and empowered to make a difference.
They listen with empathy and understanding.

All costs mentioned in Goal 1, Action 1

Cabinet and Principal Professional Development: (3 years)
5D Framework with SDCOE

3.2 DREAM Academy LUSD will offer an option for families who need more flexibility than $661,116.00 No
what traditional school offers. DREAM Academy provides students
with a teacher and personalized core instruction, in person and/or
virtual enrichment and intervention, and the opportunity to apply their
learning in relevant, real world projects.

Online learning program: Edgenuity is the current program. DREAM is
piloting alternative programs that better meet the needs of DREAM
Academy.

Staff
Certificated staff and instructional aides

3.3 Innovative Learning  In order to engage all learners, school sites will be offered the $10,000.00 No
Models incentive to investigate engaging, student-centered instructional
delivery models, pilot/train on model, and then implement the model.
Criteria for acceptance and metrics for evaluating effectiveness will be
adopted.
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Action #  Title Description Total Funds Contributing

3.4 Signature Program To prepare students for college and career, LUSD will continue to $25,000.00 No
Support: Immersion, | support students to learn the Common Core State Standards as they
Arts are immersed in a second language. Teachers will meet in

Professional Learning Communities, attend conferences, purchase
materials and administer language specific assessments with the
support of a stipended lead teacher.

VAPA: Explore partnerships with Ca Center for the Arts to expand

VAPA pathways
3.5 Career Technical Implement Strong Workforce Partnership Grant in collaboration with $0.00 No
Pathways SDCOE partners.

LUSD was awarded $194,038 via the K12 Strong Workforce
Partnership Grant. These funds will be used to improve, coordinate
and expand career exploration opportunities at both LUSD middle
schools. This will include funding for training for Project Lead the
Way and for equipment improvements in PLTW programs.
Additionally, sites will receive funding for student career exploration
activities and events including field trips.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

In 22-23, FLEX School was modified and became DREAM Academy. DREAM will focus on Design, Research, Engineering, Agriculture and
Mechanics. DREAM will offer both in person and virtual options, providing flexibility to LUSD families who are interested in a flexible project
based program.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Action 3 - Sites accessed only $2,000 of the $10,000 set aside for innovative learning models. Sites used their site funds to support their
ongoing innovation efforts.

An explanation of how effective the specific actions were in making progress toward the goal.

Action 1: Curriculum Framework and Assessments (See Goal 1, Action 1)

Action 2: FLEX School became DREAM Academy, an in person and/or virtual program offering project based learning opportunities.
DREAM will expand to a 5 day Project Based Learning school in 23-24 while also maintaining the home school option. Enrollment has
increased significantly demonstrating the effectiveness of this model.

Action 3: Innovative Learning Models: LUSD school sites continued to implement and in some cases expand innovative learning models.
Innovative learning models increased opportunities for student engagement at their school sites.

Action 4: Signature Program Support: Immersion, Arts: LUSD signature programs continued to operate effectively. Access to immersion and
arts increased opportunities for student engagement at their school sites.

Action 5: Career Technical Pathways: The district and sites continue to explore including career and technical pathways via innovative
learning models. LUSD received a grant to expand engineering pathways at both middle schools and middle school administrators
continued to explore and implement opportunities for students to explore post secondary career options. Access to career technical
exploration increased opportunities for student engagement at their school sites.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

None

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

4 All students in LUSD Special Education Programs will make academic growth in order to reach mastery of grade level
standards, individual goals, and development of the LUSD Student Profile competencies.

An explanation of why the LEA has developed this goal.

The California Dashboard ranks Students with Disabilities in LUSD as performing in the Very Low Range for ELA and Math thusly requiring a
Goal designed to address the needs of students with disabilities. Local data indicates a gap between the performance of all students and
students with disabilities.

Goal 4 Actions and metrics were designed to improve outcomes for students with disabilities. Action 1 entails combining summer
intervention programs for all students into one program. This will enable students with disabilities to be included in general education
instructional with the support of special education staff and in service of both their individual IEP goals as well as access to grade level
curriculum and instruction. Action 2, material adoption, will ensure that students with special needs experience alignment in instructional
programming across the district and that all special education teachers are utilizing evidence based instructional materials and that teachers
are trained to use and coached during implementation of instructional materials (Action 5). Action 3 is designed to increase engagement with
parents of students with special needs allowing better communication between home and school with the intent of improving student
participation and growth. Ensuring that the special education program has adequate staffing (Action 4 and 5) to support 10 school sites with
students served across LUSD, including in one Charter school will improve services to students and timely support to school sites.
Professional Development on the Science of Reading (Action 6) will improve student outcomes by improving teacher expertise in reading
instruction. Home to school transportation (Action 7) will ensure that students with special needs are able to arrive at school safely with their
special needs being addressed.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2)?L’1i<;c£>1me e
ELA & MATH Local 2020-21 2021-22 2022-23 2023-2024
Assessment Winter 2021 mean Winter 2022 Mean Winter 2023 Mean Winter mean RIT
RIT scores by grade | RIT scores by grade |RIT scores by grade score will demonstrate
Average overall RIT  |level: level: level: at least 8 points of
score: Reading: growth in RIT scores
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Students with 2:170 Reading Reading from fall to winter at
Disabilities Group by |3: 184 1: 152 1: 155 every grade level.
grade level 4: 187 2: 165 2: 167

5:195 3: 179 3: 185 Reading:
Source: NWEA MAP  6: 198 4: 185 4: 187 2:181.2
Reading and 7: 204 5: 192 5: 196 3:193.9
Mathematics 8: 203 6: 196 6: 199 4:202.5
7: 202 7: 203 5:209.12
Math: 8: 206 8: 211 6: 213.81
2:176 7:217.09
3:182 Math: Math: 8:220.52
4:188 1: 161 1: 161
5: 198 2: 171 2: 173 Math:
6: 202 3: 183 3: 184 2:184.07
7: 203 4: 189 4: 193 3:196.23
8: 205 5: 198 5: 198 4:206.05
6: 200 6: 202 5:214.70
7: 205 7: 204 6: 219.56
8: 208 8: 211 7:224.04
8:228.12
ELA State 2018-2019 (CAASPP |CAASPP not Students with Increase annually by a
Assessment not administered in administered due to | Disabilities (SWD): minimum of 25 points

Average Distance
from 'Standard Met'
on ELA CAASPP
(Smarter Balanced
Summative
Assessment) for
grades 3-8

Source: California
School Dashboard

SY19-20 or SY 20-21
due to Covid-19
pandemic)

Students with
Disabilities (SWD):
75.6 points below
standard

COVID 19 Pandemic

82.9 points below
standard
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Desired Outcome for

SY19-20 or SY 20-21

COVID 19 Pandemic

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
MATH State 2018-2019 (CAASPP |CAASPP not SWD: 114.3 points Increase annually by a
Assessment not administered in administered due to | below standard minimum of 30 points

due to Covid-19
pandemic)

Average Distance
from 'Standard Met'
on MATH CAASPP
(Smarter Balanced
Summative
Assessment) for
grades 3-8

SWD: 108.4 points
below standard

Source: California
School Dashboard

Actions
Action#  Title Description Total Funds Contributing
4.1 ESY and Summer Summer 2023 - Extended School Year and Summer Academy $226,932.00 No
Academy programs will be combined to include students with disabilities and to
increase opportunities for inclusion and access to the general
education curriculum and intervention programs as well as summer
enrichment provided in the Summer Academy program.
4.2 Materials Adoption | The LUSD Special Education Program will audit the curricular $52,500.00 No

programs used in all Special Education classroom programs including
Resource Specialist support. New programs will be piloted as
needed with adoption and training of research based curricular
programs.
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Action #
4.3

4.4

4.5

4.6

4.7

Title

Parent Engagement
via Family Nights

(see Goal 1, Action 9)

Special Education
Program Staffing

Special Education
Teacher on Special
Assignment

Professional
development on the
Science of Reading

Home-to-School
Transportation (see
Goal 1, Action 1)

Description

Family nights will connect families with resources and professional
development to empower families to support the unique needs of their
students with disabilities. Included in goal 1, action 9

The LUSD Special Education Program will be lead by a Director and
two Program Specialists, serving the needs of all sites in the district.

The Special Education and Education Services Departments will add a
Special Education Teacher on Special Assignment to serve as a
partner and coach to administrators and teachers in LUSD, focusing
on evidence based classroom instruction and evidence based
instructional materials in special education classrooms and resource
specialist programs.

Special Education teachers will participate in professional
development on the science of reading, provided via a partnership
with LETRS. Special Education teachers will be given priority for at
least 25% of training licenses. Included in goal 1, action 1

Provide critical transportation routes to and from school to
increase/ensure attendance of students with special needs.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions.

This is a new goal added to meet the needs of students with disabilities in LUSD.

2023-24 Local Control and Accountability Plan for Lakeside Union School District

Total Funds
$0.00

$569,018.00

$117,138.00

$0.00

$1,508,167.00

Contributing
No

No

No

No
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

none as this is a new goal.

An explanation of how effective the specific actions were in making progress toward the goal.

LUSD added a Program Specialist in 22-23 which has resulted in greater and more timely support for the special education teachers across
the district. Site administrators also report increased and more timely support for their leadership of their special education programs.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

This goal was added based on outcomes for students with special needs and goals are based on input received from partners across the
system. The addition of a Special Education TOSA was made based on reflections regarding the success of the MTSS TOSA model in
LUSD.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)

3,740,138 0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

8.05% 0.00% $0.00 8.05%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

Curriculum and Alignment (Goal 1, Action 1): This work was based on the results of a equity study in our district. The study revealed that we
have inequitable systems across the district that disproportionately impact our unduplicated students. We believe that ensuring all students
receive the same level of instruction will be effective in meeting this goal for our English learners, Low income, Foster/Homeless and
Students with Disabilities student groups because these efforts ensure equitable instruction across our district and give teachers an
opportunity to review data disaggregated by student group and to plan accordingly.

In 23-24 LUSD will provide 40 teachers and all elementary administrators, training in the Science of Reading. 50% of spots will be prioritized
for teachers serving students with special needs and for teachers from sites with high numbers of unduplicated pupils.

Technology Integration (Goal 1, Action 3): Some of our students are able to access our digital curriculum at home and many are not. Our
goal in providing devices to students is to ensure that all students, particularly those of low income, have equitable access to instruction.
Expanded/Extended Learning Goal 1, Action 4): While these supports are available to all students in order to promote an integrated program,
they are principally directed toward our unduplicated students. We believe this action will be effective in meeting this goal for our English
learners, Low income, students with disabilities student groups because these groups are prioritized for services. In 23-24 and after school
intervention program will be developed and implemented increasing opportunities for students to receive targeted and intensive academic
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supports. Unduplicated pupils will be prioritized for this support.

Multi-Tiered Systems of Support (Goal 1, Action 5): While these supports are available to all students in order to promote an integrated
program, they are principally directed toward are unduplicated students. We believe this action will be effective in meeting this goal for our
English learners, Low income, students with disabilities student groups because these groups are prioritized for services.

Socio-emotional Curriculum (Goal 2, Action 2): A district-wide socio-emotional curriculum is available to all students in order to promote an
integrated program however, we meant for these efforts to be primarily directed toward our unduplicated students and feel it will be effective
in meeting the goal for our Foster youth, students experiencing homelessness, English learners and Low income student groups because it
fosters student belonging and connectedness.

Behavior Team (Goal 2, Action 3): While this team supports all students in order to promote an integrated program, it was principally directed
to reduce suspensions and behavior referrals from student groups demonstrating who were being referred at disproportionate rates, our
unduplicated students. While all students will receive a socio-emotional curriculum, students will strategic and intensive needs will receive
these additional supports. In 22-23, two Behavior Intervention Aides were added to the team increasing the number of BIA's from 4 to 6. The
two additional BIA's serve full time at schools that serve a high percentage of unduplicated pupils.

Counselors, Assistant Principals, Coordinator of Ed Services, Coordinator of PPS (Goal 2, Action 4): While this team supports all students in
order to promote an integrated program, it was principally directed to reduce suspensions and behavior referrals and provide supporting data
from student groups demonstrating who were being referred at disproportionate rates, our unduplicated students.

Equity Mindset (Goal 2, Action 5): This work is principally directed toward examining the causes of behavioral and academic gaps in
disparate student groups.

Attendance (Goal 2, Action 8): This action is principally directed toward our students who are experiencing attendance gaps, our
unduplicated students and will help them re-engage with school. In 22-23, LUSD launched a Spring attendance campaign in order to
communicate with families about the importance of school attendance.

Home to School Transportation (Goal 1, Action 12): This action is directed towards ensuring that our low income, homeless and foster youth
have transportation to school.

MTSS Behavior (Goal 2, Action 7): While behavior support from the behavior support team is available to all students, we believe this action
will be effective in meeting the needs of our English Learner, Low income, Homeless and Foster and students with disabilities student
groups. Professional development and coaching (provided at our two elementary school sites with high populations of students who are low
income and english learners) provided via a contract with Conscious Classroom Management increased overall behavior support.
Curriculum and Alignment (Goal 3, Action 1): This work was based on the results of a equity study in our district. The study revealed that we
have inequitable systems across the district that disproportionately impact our unduplicated students. We believe that ensuring all students
receive the same level of instruction will be effective in meeting this goal for our English learners, Low income, Foster/Homeless and
Students with Disabilities student groups because these efforts ensure equitable instruction across our district and give teachers an
opportunity to review data disaggregated by student group and to plan accordingly.

Special Education TOSA (Goal 4, Action 5) The addition of a Teacher on Special Assignment for our Special Education Department was
based on input from parents and staff and is designed to provide support and coaching around data analysis, curriculum and instruction and
pedagogy for our special education teachers, resulting in increased achievement for our students with special needs.

Mental Health Specialists (Goal 2, Action 7) LUSD increased the number of Mental Health Specialists from 3 to 5 in order to increase the
number of students that will receive timely mental health support.
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A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

Foster Youth: LUSD's foster youth will receive equitable access to rigorous core academic instruction aligned to the CCSS and a socio-
emotional curriculum. Each student will receive screeners for socio-emotional and academics, targeted intervention and expanded learning
opportunities based on the results of the screeners. They will receive targeted and strategic support from counselors and assistant principals
to improve their ability to attend school every day. Foster youth who need additional support with behavior and/or mental health services shall
have access to behavior specialists and aides who will provide positive strategies to improve their outcomes and mental health services who
can support them in the school setting during the school day. Their data will be monitored by administrative assistance and they will be
assured access to technology. The Director of Pupil Personnel Services will monitor student progress, provide outreach to care givers and
consult with teachers to ensure that the needs of our foster youth are met.

English Learners and Students of Socio-economic Disadvantage: LUSD's English learners and students of socio-economic disadvantage will
receive equitable access to rigorous core academic instruction aligned to the CCSS and ELD standards and a socio-emotional curriculum.
Students who need language support, will be taught by teachers who have been trained in Designated and Integrated ELD and appropriate
support strategies for English Learners. Each student will receive screeners for socio-emotional and academics, targeted intervention and
expanded learning opportunities based on the results of the screeners. They will receive targeted and strategic support from counselors and
assistant principals to improve their ability to attend school every day. Students who need additional support with behavior shall have access
to behavior specialists and aides who will provide positive strategies to improve their outcomes. Their data will be monitored by
administrative assistance and they will be assured access to technology. The Coordinator of Education Services will monitor student
language progress and consult with principals and MTSS Teachers on Special Assignment to ensure that the needs of our English learners
and students of economic disadvantage are met.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

NA
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Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
classified staff providing
direct services to students

Staff-to-student ratio of
certificated staff providing
direct services to students
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2023-24 Total Expenditures Table

Totals LCFF Funds RliCHeLate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals $10,952,672.00 $2,523,585.00 $1,366,694.00 $14,842,951.00 $11,152,290.00 $3,690,661.00
m Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
1 Curriculum English Learners $414,916.00 $336,000.00 $154,000.00 $904,916.00
Framework and Foster Youth
Assessments Low Income
1 1.2 School Goal Setting All $0.00 $0.00
1 1.3 Technology English Learners $1,288,660.00 $18,692.00 $1,307,352.00
Integration Foster Youth
Low Income
1 14 Expanded/Extended All $899,320.00 $416,300.00 $1,315,620.00
Learning
1 1.5 Multi-Tiered Systems  English Learners $615,611.00 $265,618.00 $187,400.00 $1,068,629.00
of Support Foster Youth
Low Income
1 1.6 Multi-Tiered Systems  English Learners $108,460.00 $106,572.00 $215,032.00
of Support: English Low Income
Learners
1 1.7 Facilities All $3,025,144.00 $3,025,144.00
1 1.8 Parent Engagement All $14,779.00 $14,779.00
1 1.9 Parent Engagement: English Learners, low $200,985.00 $200,985.00
Unduplicated income All
Students with
Disabilities
1 1.10 Materials Adoption All $504,237.00 $504,237.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1 1.12
2 21
2 2.2
2 23
2 24
2 2.5
2 2.6
2 2.7
2 2.8
3 3.1
3 3.2
3 3.3
3 3.4

Student enrollment in
a broad course of
study

Home-to-School
Transportation

School Goal Setting

Districtwide Socio-
emotional Curriculum

Behavior Team

Counselors, Assistant
Principals,
Coordinators of Ed
Services, Director of
Student Support,
Student Support
Assistant

Equity Mindset

Socio-emotional
support for staff

MTSS: Behavior and
Mental Health

Attendance Tracking

Curriculum
Framework and
Assessments

DREAM Academy

Innovative Learning
Models

Signature Program
Support: Immersion,
Arts

All

Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

DREAM Academy
students

All

All

$0.00

$414,380.00

$0.00
$10,000.00

$351,002.00

$1,846,775.00

$25,000.00

$5,000.00

$366,116.00

$37,300.00

$15,000.00

$661,116.00

$25,000.00
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$0.00

$414,380.00

$0.00
$10,000.00

$351,002.00

$45,813.00 $1,892,588.00

$25,000.00

$5,000.00

$366,116.00

$37,300.00

$15,000.00

$661,116.00
$10,000.00 $10,000.00

$25,000.00
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mm Action Title m LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

4 41
4 4.2
4 4.3
4 4.4
4 4.5
4 4.6
4 4.7

Career Technical
Pathways

ESY and Summer
Academy

Materials Adoption

Parent Engagement
via Family Nights
(see Goal 1, Action 9)
Special Education
Program Staffing

Special Education
Teacher on Special
Assignment

Professional
development on the
Science of Reading

Home-to-School
Transportation (see
Goal 1, Action 1)

All

All

Students with
Disabilities

Students with
Disabilities

Students with
Disabilities

Students with
Disabilities

Students with
Disabilities

Students with
Disabilities

$0.00
$52,500.00

$0.00
$220,246.00 $348,772.00
$117,138.00

$0.00

$1,508,167.00
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$226,932.00

$0.00

$226,932.00

$52,500.00

$0.00

$569,018.00

$117,138.00

$0.00

$1,508,167.00
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2023-24 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or | Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:auInIaC;FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
46,438,257 3,740,138 8.05% 0.00% 8.05% $5,493,220.00 2.39% 14.22 % Total: $5,493,220.00
LEA-wide
Total: $5,384,760.00
Limited Total:  $108,460.00
Schoolwide
Total: BOLED

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

Contributing to
Increased or
Improved
Services?

Unduplicated

Student Group(s) Location

Action Title

1 1.1 Curriculum Framework and Yes LEA-wide English Learners  All Schools $414,916.00
Assessments Foster Youth
Low Income
1 1.3 Technology Integration Yes LEA-wide English Learners  All Schools $1,288,660.00
Foster Youth
Low Income
1 1.5 Multi-Tiered Systems of Yes LEA-wide English Learners  All Schools $615,611.00
Support Foster Youth
Low Income
1 1.6 Multi-Tiered Systems of Yes Limited to English Learners Specific Schools: $108,460.00
Support: English Learners Unduplicated Low Income Lemon Crest,
Student Group(s) Lindo Park,
Lakeside Farms,
Tierra del Sol,
Lakeside Middle
School
K-8
1 1.12 Home-to-School Yes LEA-wide Foster Youth All Schools $414,380.00
Transportation Low Income
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Action #

Action Title

Contributing to
Increased or
Improved
Services?

Unduplicated

Student Group(s)

Location

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

2 2.2
2 23
2 2.4
2 2.5
2 2.7
2 2.8
3 3.1

Districtwide Socio-emotional
Curriculum

Behavior Team

Counselors, Assistant
Principals, Coordinators of
Ed Services, Director of
Student Support, Student
Support Assistant

Equity Mindset

MTSS: Behavior and Mental
Health

Attendance Tracking

Curriculum Framework and
Assessments

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide
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English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All Schools

All Schools

All Schools

All Schools

Specific Schools:

Lindo Park, Lemon

Crest, Lakeside
Farms, Lakeview

All Schools

All Schools

$10,000.00

$351,002.00

$1,846,775.00

$25,000.00

$366,116.00

$37,300.00

$15,000.00

1.24
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2022-23 Annual Update Table

LasEredns Total Estimated

Totals Expenditures Expenditures
P (Total Funds)

Total Planned

Total Funds
Totals $9,668,512.00 $12,984,411.00
Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Curriculum Framework and $197,434.00 $110,377.00
Assessments
1 1.2 School Goal Setting No $0.00 $0.00
1 1.3 Technology Integration Yes $1,192,540.00 $1,798,887.00
1 1.4 Expanded/Extended Learning No $1,109,970.00 $1,121,373.00
1 1.5 Multi-Tiered Systems of Support Yes $1,166,312.00 $1,375,675.00
1 1.6 Multi-Tiered Systems of Support: Yes $149,768.00 $158,664.00
English Learners
1 1.7 Facilities No $1,829,556.00 $3,553,035.00
1 1.8 Parent Engagement No $13,100.00 $13,762.00
1 1.9 Parent Engagement: Unduplicated No $180,297.00 $144,160.00
1 1.10 Materials Adoption No $431,720.00 $916,013
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased
Goal # # or Improved Services?

3

1.11

1.12

21

2.2

23

2.4

2.5

2.6

2.7

2.8

3.1

3.2

3.3

Student enrollment in a broad
course of study

Home-to-School Transportation
School Goal Setting
Districtwide Socio-emotional
Curriculum

Behavior Team

Counselors, Assistant Principals,
Coordinator of Ed Services,
Coordinator of PPS

Equity Mindset

Socio-emotional support for staff

MTSS: Behavior

Attendance Tracking

Curriculum Framework and

Assessments

Flex School

Innovative Learning Models

2023-24 Local Control and Accountability Plan for Lakeside Union School District

No

Yes

No

Yes

Yes

Yes

Yes

No

Yes

Yes

Yes

No

No

Last Year's Planned

Expenditures
Total Funds

$0.00

$492,809.00

$0.00

$10,000.00

$700,204.00

$1,587,007.00

$20,000.00

$5,000.00

$0.00

$21,300.00

$0.00

$515,435.00

$18,000.00

Estimated Actual

Input Total Funds

Expenditures

$0.00

$599,544.00

$0.00

$9,695.00

$350,300.00

$1,785,893.

$29,927.00

$5,000.00

$340,673.00

$29,300.00

$37,152.00

$568,818.00

$10,773.00
Page 77 of 103



Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

3 34 Signature Program Support: No $28,060.00 $25,390.00
Immersion, Arts

3 3.5 Career Technical Pathways No $0.00 $0.00

2023-24 Local Control and Accountability Plan for Lakeside Union School District Page 78 of 103



2022-23 Contributing Actions Annual Update Table

6. Estimated
LCFF

7. Total Estimated
Expenditures for

5. Total Planned
Percentage of

Difference
Between Planned

Difference

BotwesniBlannad 8. Total Estimated

Supplemental
and/or
Concentration

4. Total Planned
Contributing
Expenditures

Contributing
Actions
(LCFF Funds)

and Estimated
Expenditures for
Contributing

Improved
Services (%)

Percentage of
Improved

and Estimated
Percentage of
Improved

Services

(%) Services

(Subtract 5 from

Actions
(Subtract 7 from

Grants
(Input Dollar
Amount

$3,852,737

(LCFF Funds)

$3,828,634.00 $4,891,510.00 ($1,062,876.00) 0.00% 0.00% 0.00%

Estimated Actual
Expenditures for

Last Year's Planned

Expenditures for Estimated Actual

Contributing to Percentage of

Planned Percentage

Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services (Inp ut Percentage)
Input LCFF Funds P 9
1 1.1 Curriculum Framework and Yes $121,890.00 $49,400.00
Assessments
1 1.3 Technology Integration Yes $895,140.00 $1,267,493.
1 1.5 Multi-Tiered Systems of Yes $428,118.00 $577,092.00
Support
1 1.6 Multi-Tiered Systems of Yes $75,106.00 $106,211.00
Support: English Learners
1 1.12 Home-to-School Yes $492,809.00 $599,544.00
Transportation
2 2.2 Districtwide Socio-emotional Yes $10,000.00 $9,695.00
Curriculum
2 23 Behavior Team Yes $230,101.00 $277,855.00
2 2.4 Counselors, Assistant Yes $1,534,170.00 $1,703,272.00
Principals, Coordinator of Ed
Services, Coordinator of PPS
2 2.5 Equity Mindset Yes $20,000.00 $29,927.00
2 2.7 MTSS: Behavior Yes $0.00 $204,569.00
2 2.8 Attendance Tracking Yes $21,300.00 $29,300.00
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Last Year's Planned | Estimated Actual

Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved .
Goal # | Action # Improved Services? Actions (LCFF Services IR | SO
: (Input Percentage)
3 3.1 Curriculum Framework and Yes $0.00 37,152.00
Assessments
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2022-23 LCFF Carryover Table

6. Estimated LCFF
Actual LCFF | Carryover —
Supplemental | Percentage

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

and/or (Percentage
Concentration | from Prior
Grants Year)

$44,903,691 $3,852,737 0%

10. Total
Percentage to
Increase or
Improve
Services for
the Current
School Year
(6 divided by 9
+ Carryover

8.58%

2023-24 Local Control and Accountability Plan for Lakeside Union School District

7. Total
Estimated
Actual
Expenditures
for
Contributing
Actions
(LCFF Funds)

$4,891,510.00

8. Total
Estimated
Actual
Percentage of
Improved
Services
(%)

0.00%

11. Estimated
Actual
Percentage of
Increased or
Improved
Services
(7 divided by
9, plus 8)

10.89%

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by
9)

0.00%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

¢ Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — Identify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners

2023-24 Local Control and Accountability Plan for Lakeside Union School District Page 84 of 103



Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

¢ Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA'’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

¢ Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o Ifthe Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the

Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 6/22/2023

Agenda Item:
Approval of the 2023-24 Adopted Budget and 2022-23 Estimated Actuals Budget Report.

Background (Describe purpose/rationale of the agenda item):

Each year, school districts must adopt a budget by June 30 for the subsaequent fiscal year. Since adoption
of the State budget rarely coincides with this timeline, the District's budget is adopted using a set of
assumptions outlined in the Governor's May Revise proposal as well as actions taken or contemplated by
other regulatory and governmental agencies. Revisions to the budget will be brought back to the Board for
approval as neaded.

Fiscal Impact (Cost):
All projected revenues and expenditures for each of the District’s funds are included in the budget document.

General Fund Ending Balance as percentage of both total General Fund Expenditures (Reserves) is estimated
to be 15.43% at the end of fiscal year 2023/24.

Funding Source:
NJA

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational [J Denial/Rejection

O Discussion [] Ratification
i Approval O Explanation: © .4

O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
M me i bc}hhwu
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, sgqndntendent

Reviewed by Cabinet Member
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1) el erred 14flcwd ol R ilooos ] 2.0
#) TOTAL, DEFERRED INFLOWS T
K. FUND BGUITY
Engirg, Fund Balancs, Jurs 30
(G13 = Hp - = 23 =X
REVEMUES
Sale of Eqeipment and Suppies = 2,00 e 2.0%
ANl Cther Sales B3 w00 0.0 0.0%
Intevest Bt 1.000.00 | 1,000.00 | o.oM
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BACS Financial Rapodag Sofwar - SACS VE1
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Buggel, July 1

Ladwside Union Elamentisy Sudunt Ativity Spacisl Revenus Fund 1T ER1ER (302000
$am Disgo County Expenditeras by Object rw:;n:
2323 Farsiat
Dascripson Repource Codes  Obgjest Coden Exxli mated HF3-2d Budget oy —
Acteals

Wat Increase (Decreas) in o Fair Valus ol i ediments L F 0.0 g %

AR Oifa Faes aned Conlisl BEAG L] | a.00 0%

All Dihae Lol i sows BEDD 0.396.97 45.000.00 0%
TOTAL, REVENUES A7.508.37 +6,000.00 | 2.0%
CERTIFICATED SALARIES
Cariilioaied Tenchers' Salarey 1100 os0 .00 00N
Canificated Pugd Sepport Selaces 1300 o5 000 | 0%
Carficaiad Supsnyison’ and Adminhiraloss’ Salanes 139 a0 - -D.III -ﬁ-ﬂ
(oo Cartd il Sidarr ] a0 -1 00N
TOTAL, CERTIFICATED BALARIES e o LT
CLASSIFIED SaLARIES
Classi nd Insinscsonal Salaces 2100 LK. o LT
Claspil ied Support Sateriey 2200 000 | 000 LT
Clamn] B Suceny Mo o S ey’ Salares 234 oo [ oen DLt
Clerical, Technical ard Off ke Galries 2400 0.00 | LT oo
Orrer Classified Salaries 2800 0.0 | Tl TS
TOTAL CLASSIFIED SALARIES 0w a0 0
EMPLOYEE BENEFITS - '

STRE =312 oo | .00 0.0,
PERS A3 0,00 | 000 | 0%
U0 Machc-aral A meraat e A01-33 0.00 | 0 0%
bianith and Vallars Bavalis 013400 o.00 | 0.0 | B.0%
e phiy MesL | EANE AE01-3500 3,08 | 0.0 : u.l:;li-
Wi Compensaton B601-1600 00 | 00| 0,0%
L — ATO1-3T02 0,00 | 008 | o.0%
CPEB, Active Employ ses 51375 .00 | 0.00 | 0%
e Empioy se Bened ity FE-2300 w00 0e | 0.0%
TOTAL EMPLOY EE BENEFITS 000 a0 | 0.0%
BOOKS AND SUPPLIES -- . .
idatesiabi et Supsbey 4300 108, 135,50 .08 -0, 0%
Nencaptaiied Equgmest 4400 a0 0.00 | oo
TOTAL. BOOKS AND: SUPPLIES 106, 335 &9 a0a | -A00.0%
SERVICES AND OTHER DPERATING EXPENDITURES | .

Subsgresmanis fof Seryices E10 ] R oo 0%
oo, andl Mamitantips Al a0 ana | e
Irrance S400-5450 050 ' .00 LT
Rarlidi, Laaies, Fepa, ord Nossssdskoed Impiow smanty S50 [ ] ﬂ.lIl . : {l.l'.'ﬂ
Trarslers of Deci Coste - nkerd urd LT ] HILH]I . 'ﬂ:ﬂ:ﬂ“ - T'II?&H:I'!#
ProtessionalConsulling Sery ices. and N | '

Opsnaling Expendtunes Lan0 L aca 0
Commgnic st 5900 u-n:r . oea | 0%
TGTAL, BERVICES AND OTHER OPERATING EXNPENODITURES B0 a0 | AL
CAPITAL OUTLAY B '
Equismenl MO0 0,00 000 0.0%
Equisment Rapsacsmen 500 000 | 0o | 0.0%
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Budigst. July 1

Lalmiids Urian Elesanary Sudant Actvity Spacisl Revenus Fund 1T S1EE ODI0NY
San Dlego County Expendiudas by Object Farm &8
ERED 1E 08 282 1-24)
HEET-FY [ —
Descriphian Mensurca Codes  Object Codes g 1022-14 Budged Biaram
Limidd Aisiti AN ] o 2.0%
Subscnpiion Axseis BT 3,00 . 060 o, 0%
TOTAL CAMTAL OUTLAY 8,00 0. | 0.0%
GTHER GUTGO - TRANSFERS OF INDIRECT COSTS
Tranaders of Irdirect Colls - baba usd T .00 0.0 0.0%
TOTAL, OTHER OUTOD - TRANGFERE OF INDIRECT COSTS .00 0. . ﬂ-.ﬂ-"-'il
TOTAL. EXPENDITURES 106,335,560 0.0 | 200.0%
INTERFUND TRANSFERS
INTERFUND TRAKSFERS 1N
Cerar Authorssd ired und Tranf s bs L5 Q.00 0.0 0.0%
[a} TOTAL, INTERFUND TRAMSFERE IN =] [HII . D.ﬂ"li-l
INTERFUND TRANSFERS OUT l '
et Attt |l isr] wind Travrs I ess: (Deal Ta19 =1 i] 003 G.0%
o} TOTAL, INTERFUND TRAMSFERS QUT ﬁ.i 00 0%
OTHER SOURC ESUSES - .
SMIACES
Profaeds Trom Disposal of Capdal Sapete 285] (Sl ] 0,03 0,0%
Trawesf ers Toom Funds o . i
Laps ed P aorgancsy LEAs 6L . 0,08 | 2,0%
Froceeds Trom Lsssos 5T ¥ . [l <] I [N
Procesda Irom SHITAL L [0 ] . ';-D:l . D.“
e} TOTAL, SOURCEE W . IJ-D!‘ E'-H
Traradlers of Fundy frgm
Lagsed' Rsomariosd LEAs TEE1 el 2,00 0,0%
[d} TOTAL, USES 1] :_ 209 I B l!l.ﬂ
EONTRIBUTIONS =
Einntnbutsrm {om Ui led Say e L] o | 0.0 0.0%
Cantrbubora |fom FAanticled Sey el BB [T . Q.00 . 9.;2;.
i} TOTAL, COMTRIBUTIONS I'.L{l;- . =1 ﬂ'ﬂ 0.0%
TOTAL, OTHER FINANEING SOURCES/USES ]
[beg-d+g) ] 000 [
Califomis Depl of Educstion
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Budget, July 1
Eludent Activiry Seeaiel Revenus Fund

IT B89 DOD00

San Diege County Exgenditures by Funcion Farm 4
BB CCK I G 200 3-24)
2022-2% Pawcent
Description Funclion Codes  Obgect Codem m D)-24 Budgat Gilsrence
A, REVEWUES
1 LGFF Sources B3890 6.20 c.00 | LO%
2} Faceral Raverye BAD-A730 o0 | .00 | e
3] Other State Ravense B850 000 | 000 | B.o%
&] Othar Local ot anven E8OLATI AT.30.37 | oE.003.00 | 3.0%
5] TOTAL. REVENUES a7,306.57 | #6,000.00 | 2.0%
B. EXPENDITURES (Onjects 1500-7090}
1] Insinschion 1000-tig am | 800 £.0%
2} inatruction » Roslaed Services 000- 2999 woo | 000 | 0%
%) Bupd Servicen HO0-35G u.-u| 'il';'u'_- T
&) Ancilary Saev ices 40004598 106,535 89 aon 10000
5 Communty Services 5000509 Tl a0 o.0%
B Erdersring BH6#0 Lo | .00 | 0%
1] General Admiristinion ToO0-759G 0| 000 | o.0%
8] Plant Barvicas 8000- 44400 0.0 | a6 a.0m
9] Cahar Gulge WO0-0998  Except TEOO-Te0R | 0.00 | aea | aon
10y TOTAL, EXPENDITURES 406, 835,69 | acg | 100, 0%
€. EXCESS [DEFICIENCY) OF REVEMUES OVER
EXFENDITURES BEFORE OTHER FINANCING SOURCES
AN USES (A5 - BI} (58,530 52 46,000.00 ATEI%
0. OTHER FINANCING SOURCESFUSES
1] intert urd Tranadwrs
a) Teanafare in e by ] 0,08 (L] 0.0%
b} Teanadary Cht THODTHZS 000 | 0| oo%
#1 Eatar Soustes/Lines ' '
a) Scucm Ea358670 0.00 0.0 ao%
b} Unes Te30- TN 000 | 06a | oo
3] Cenirbution 808859 000 | 0,00 0%
41 TOTAL. OTHER FIMANCING SOURCESASES 8.00 | 000 | e
E. NET INCREASE (DECREASE) 1M FUND BALANCE (G + |
o) {99,539, 331 46,000.00 | ATI%
F. FUND BALANCE, RESERVES
1] Bégirreng Fund Baisrce [
a}As o July 1 - Urausted T B0.508.12 1,000,080 20.5%
B Al ASprdl e araa l:ll.l:iﬂ | ﬂl:l: i 0%
o} As of Juby 1 - Audited (£ 1a + F15) £a,538 22 1,000.00 | 50.7%
) Cther Rexiatemanis ares £.00 g0 | e
s) Adpsated Baginaing Balarcas F iz = F1d) s0sm32 | homoom | 8.5%
71 Ersling Balanos, June 30 {E + Fla} 1,00000 47,000,00 | 4,600.0%
Composents of Ending Fund Bisisnce '
a} Nonspsndatie
Re ohw img Gagh ar (X 1] 2.00 0%
Stores a2 oo | 0o | 0.0%
Prapasd Hems 8713 0o | 000 | 0.0% |
Al Othars #7144 acg | 800 B.0%
B} Resincied ¥4 100000 | &7,000.00 4,600.0%
Califomia Dapt of Edugalion
SACS Binarcial Reporting Softears - SACE W51
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Lakatide Unisn ERsmeniany Stsdent Activity Special Revenus Fand 37 SE1E OHG08GD
San Diegs County Expiendibiras by Functian Farm OB
ERB GRG0 I-24)
- Percant
Description Funlisn Codes Dhject Cades Eafimaled 203324 Budget Oafferwnca
Actusly
£) Committed [
Slabdaslion Arangemeenis 9750 0. 00 000
oy Commdimenis [by Resourco/Dibgesct) @rsa 0,0 i Lil i ] L%
) A igned
CEhar Aspigrmants by RaicuneOigec| gman 0,08 L] L
#] rasrigned Linapyropraled
Apern {or Ecpromc Lintedantas arae 0,00 | Ll LT
Wpmap e igned/Linspprpcnted Amourl e [illi ) file] Do
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Exhibit: Resiricied Dalance Datail

Description

37 AE189 D00
Form
OGNNSR G 202324

03T-22
Esiimaied 12324
Aciusly Bugdgesd

Toesl, R teatisd Balane s
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{Emter remerea crojections o
aunseguenl years | ard 2n
Codgmng Cand [ coment §aer -
Calurnh & - 1§ satimeied |

3, Bpacial Faiary s Fund -
Honcapial Cutley (Fusd 17)

. Standination Arargemanky ursa

. Rasany & For Economis
Winpprtprlon

5, Mnanwigred A saperooniated 27l

1 Toisl Ay plably Fodan e (Sum
ey Ela ihm E2c)

e

0.0

2,350, 185.03
0,09

.30, 16500

aoa

2. 182450000
0o

20841000

L]

Lk e
[+ 4]

2,132 31500

F, ASSUMPTIONS

Ll 541 rplies.

iadin proe e balow o 00 § SE[ARTI0 STIBChmant, the SEsumptors vned o determing (he projeclions Tor the First and second subdeguent Tmcal yeat. Fuiber, peais
nclus & asplasalion for any sagrdlican] sxpenditurg adjukiments prejectad in bnes B1d; Bad. and B10. For sdditionsl informaticon, pasds sefar Do the Budge
Assumplions: wection ol The 3455 Frencal Repoiting Sof wire LUser Golda,

i (ROTE-35) - Asduming B cenilicated noteeas. Dechnng ermciment redeciion of 1 ceril cabed paruonnel. Refuction in Seirc] mowing sub sost, Bid (o208 -
Asausming B certilicabed refrees. Declining ennmlmeni rduction of 4 cersl cabed parkosnel. B2 (024:26) - Aspaming 1 claxnil ied relies, B3 (2025:26) - Astusing 1
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Budgat, Juby 1

Lakesids Unkan Elsmaniary Ganweral Fund EERTRLJ
San Disgs Cownty Mgl year Projection Farm MYP
Rentricies ESEC B A 0T D24y
S I:h: FLHTR-LY W P
Orject Budgst g Change
Cepripiee Codes Farm #1) [Caki, C-AIA] Frapuiion {Cols, £-0C) | Prejection (E)
1=
A1 18] o
[EAlar pioges liona 107 3 UDaagus
yaars 1 and 2 in Colpmne C and E:
curreni yoae + Colims & « 8
i el
A& REVEMUES AND OTHER
FINAKCING SOURCES
1, LCFFiAevenes Limi Souscan B oA 3T DG, 00 3. 00%, 1A% 5000 2.00% 309, 28200
2. Faderal Fav snwan BAGA2 EAT1A0 T A.05% ZITANIEM0 1.17% 2 359, 655.00
1, Ciher Slate Foev arues B8 55 B EHT 7HT.04 o Gl LRLLE TN i 0.30% BZTFL418.00
&, Oiher Local Rev enues BEOS-ATE &, 7ES,AB0 7T &5 8745 4 a0 SO0 1AI% 5067, 358,00
5. Diher Financing Soercos
e Transl ey ks [Tl oe & 00 0, 00%
b, ONrer SouTes BECHOEGTE LY 000 1, B
£, Conlrlulisnm EA0 A L 50 A% 35 L01% A0, 36800, 148 05 0.00% LN, 1EN.00
A, Total {Sum Bnas A1 B ASC) 31,554 031.20 -1, 4,195, TEALOY 0.50% .125 .00
B EMPENDITURES AND OTHER '
FIRANCING USES
1, Carificaied Salares
& Dase Salanss 7852, 550,47 T 184 381 47
b. Siep & Colusn Adpritsant 05, vD, 00 5789600
£ iCoi-al-Liv e Addjusimant
A DR Sk s A5, THE. 005 (38 720 00
& Tols) Caniicated Salmnes (Sum YOO0- 1968
iraa 11 thru BEA) 402 90,47 -3 BA%N 7,044, 381,47 -400% € 857 548.47
2 Clawsiiied Salnses
5 Dans Salades 5,304, THT.80 . G (el B
b. Siep & Column Adjad]manm 43,503 00 54, 8.0
e Coai-ol -Liv i) Aijuairnent
. Cnnee Ausimenis {10, 308,00} {5, 554,650
o Totsl Classlied Satares (Hum S0-2000
reps B3w By Bid) .95, TRT.00 0. 90r% GG 1 Q80 A1 585} VIZ.80
1, Empicy s Baswlis M 35S 9,310, 188,53 3% 500, D48 00 . T1% B84, AL 00
4, Bk ared Soppless. ADSO-L35E 1,518,015.85 2.5 1A4TE, 730,00 1, B 1,260 858,00
5. Bervices arsd Oiher Opamating sh-sgaEn
Expandiura. 2.4, T8, 96 0T 2.500,132.00 1,00, 400, 12800
. Capial Ootlay EO-HEG0 PR =100, 6P .00
7, Crbar Ouigs (swtheding Tramsles
of Indwstt Costs} THGTIN, PRI #41,391.53 a.0% £43,391.53 f.00% 42,291 63
B Dby Ouilps - Tranaf sy of
Irtirnct Coslis T00-T38 1,216,868, 19 1 EG% 8,185, 234,00 A TR i, 128 Fi5 &
#, Ciher Minancing Unes
a. Traead e Tt TE0OTEZY 000 Lo L0
b, Ctheet Upan TEMLTHA o0 000% L%
10, Carwr Aulpransssnts (Explar
Bection F el
15, Totsd [Sm bras BY thew BI04 JLEMLETR D =16.61% 7 967, 30390 -1 5% 2721, 33800
| e -4
C. HET INCREASE [DECHEASE)
IN FUrsD BALAMCE [Line LB misus
i B11} (1,876, a8 50y {1,767, 140,00} |5, 485, B0
—
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Lakmisde Unian Elamesiary
Sah Disgae Caynty

M=dget, July 1
Geseral Fuai
Muliiyssr Projecons

Reatricted

3T 18R e
Farm WYR

ERBGEXIEOA[2003:34)

(2= ]
DescripBan E‘Id“

Bisdget
{F g 1)

]
Change

Cols, C-ANA]

i

Prajrclian
5]

Chsnga 192326
[Cads. E=CIT) Projecsien (E}
L]

[, FusD BALAMCE

1, Mt Beginning Fusd Balascs
{Fmn 01, Ba F1e)

2. Ensing Fund Balance (Sem knass
G arad BT}

L Compeonenis of Ending Furd
[inta~cm

w e s abske
& R inebed e
. (Commited
N, Suabdlerntan AUTangEETanEY (1)
2. Diher Commimanty red
o Assigned urea
£ Linassigned U nappropnalisd
;mﬂwm o
2. Unsisigead Uieaanghtid aran

I, Tedal Componenis of Erding
Furd Balsncs [Ling D3 must

agrie Wik bne 0

1T

7,081 51545

5, 00ch. 5. B9

.05
5, 0es, BAT. 68

.80

£.00% 362 50

0. 05, S8, il

4,138 348,09

4,358, 440, 0d

200

& FIAASE T

&30 A4 0

3,542, 055,19

1. 842.058.1%

3 LAF 959 19

E. AVAILADLE RESERVES
1. Gormal Fund
8. Slabelmalion ARG B aTEN

b Rmprva o Eosnomis
Lo 1 il el

. LIfusss ignedil] napgrooniated AT

|EAlar nEsany & prosss tong Tor

pabaaguent yoars | gnd I in
Colused © asd B, cuftadl 7 aaf -
Cofursm & - B ateacisd. ]

2. Gpecial Resery e Fund -
Horcapfial Cullay (Fund 17)

A Slabdaatne Anangirmanty aTE0

b. Rmsprva [or Econgmic
4TEY
Linsafani s

. Unidigredl raspromrisbed ]

3, Tokal Ay wiabls Resans s [Sam
s Efa thng ETch

F. AZSUMPTIONS

radiaclcone

Brid (202435 - Ansusing 2 oerificabed refirees ard 2 cadil d progii, sed

Pl prs b ko o0 90 8 Saparaln sEachmonl, the aadumpikens usad Lo detamming the profections for the (i aed second Jutseguat flecal ¥ eacs, Furlher, phate
inchate B0 sxplaeation for any sgei can! aipendiee sdiaimants proacied s nes Bid, B35 and 812 Fer adstional information. pleass relof 10 1 Buiget
Aaiunplicnd dechian of ths SACE Financisl Reporiing Soltwars Uaar Guide

. B (H0ES-2E) « Axnuming 3 certil iEated refreet and 2 ool icated program
reduclions. B2d (2024-25) - Assuming 1 chisad id retines and 4 classilied program reductions, B (2095-36) - Assuming 1 classilisd retime and 4 clanid ind program
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Budget, July 1

Lakesids Unipn Elemantary General Fund 1T S 19F 003080
San Dego County Wl year Projections Faam MTR
Unreitricled Rayicbed B B ] 3 3 34
T34 % TATA-2E %
Desaription Ojest Hudget Changs Projection Change TATE-26
Cades [Farm 81} iSaln EAIA) ich iCols. ECIC) Projsctizn (E)
1A [LH m
(Exiar projections | or subssguent
yaors 1 and 2 in Columad C and E
Eurrar y il - Cobama b i
| o)
A& REVENUES AND OTHER
FranCING SOURCES
1, LCFE My aros Limil Sodrced BOY DSOS 52487 51200 R &1 300 35530 7% 28033800
2. Faderal Ry arssi 81008250 26601, 509,43 T35% ZABR TIEO0 16% 3508, 83500
1, CHher State Py enues AM0-A5E9 B9 TI.24 3. 53% A3 Mas.00 0/05% 0528, 6TZ.00
4, Othar Lncal Poavenaes YRR 13,804,538, 70 s 5 426,584.00 L21% £.908, 033,50
B, Ciher Fnancing Sourted
. Traral ey i HE-R 200 0.00% LT 0.00% LT
&, (et Scuten HEOD-ESTS o.00 0Lo0% 0L 000% ik
£, Cantititd LR 200 000% OB EZZ00 L RL 1, 206, 198 00
6. Teial {Sum Enes A1 By Ac) TS, THS 868 1T ! -7 8% £, E 3 R 00 3.00% TLERE. 17600
B. EXPENDITURES AND OTHER
FRAnCiNG USES
1, Cortf icaled Salare
& Banp Salana T, THLET 0,554 308 2T
&, Siep & Column Aduibman LS 75, 394,00
&, Cosi-of Living Adustment Lo nLm
i, Cerwr Adfasimants [Se84 AT 000 (1,074,805 6%
& Total Cortf icated Salstes (Sum del
s Bia theg B14) 20UIET,TIEIT 2% 28,558, 304, 37 150 T8, 17527
3 Classilied Salanes |
i Base Salanas 13008, 5040, 3% 12,116, 250.35
= S & Coodumn Adusbmand 110, 58502 LEEH ]
. Cotl-of Living Adunbmans 0o .00
o, Dt ASpalmanls 130 8A.03 {1340, B5A.03)
& Totsd Classiied Salanes (Sum s
s BFa thry B2 12,135,595.35 0, 1E% 13,118, 200,35 “0L28% L2, FiF, 286, 25
3. Employ e Benefiln SO00- Y 22 EIT S80. 57 1,87 | 27 305, §80. 00 -1.50% 21,877 208, 00
4, Bocks and Suspiés S000-4995 3 451307 80 10, 14% | 7 202 540,00 AT 1,971,844.00
5, Safyices wnd Diher Operating e e
Expendives B 504, 3055 4.07% E51501 1.00 A D0% B2, 219.00
6. Capial Duilay BOG0-EHE B.312.860.79 -1, 06 G.00 0.00% 260
T, CHher Outgo jexciusing Timeaders
of Indesct Couts) TAN-TEN. T400.TH9 £51,081.83 A% 43,301,63 0.00% 83,391,863
. Oiher Dubgo « Transtens of
Indsct Costs . 88,752.18) .00% {Erw, P00 0.00% (8, TH2.00]
9. Other Financing Uass
& Trarel sy Cul PEO0-TE2E 50,000 D2 200 S0, 100, 30 0.00% 80050000
b Comar Uges PEM-Tals 000 .00 Q.00 0,00% a0
19, (Ehar Aspatments 0.00 LT
11, Tolal (Swm e B ihu B4 T, 7T, 64T X AT 12, T46.875.25 <. 3% TLATT. 6125
C. HET INCREASE (DECREASE]
I FUND BALAKCE (Line Af mimn
ne B1T) (3.082. 579,00 (2504, 141,35} R49,01E, TS
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Lakssida Union Elmmantary
Ban Disge County

Budget, July 1
Ganaral Fund

Bultipear Fosjestians
Uniesricied(Randricted

IT A8 G000
Farm WYP

Oject
Descrigton Coalios

Hz1-24 %
[

Budsget
iFarm Bi) ACal8. CoATAY
) )

i

Change PILE-26
Projecsan (E}

0. FUND Bajamcl

L Nt Begineing Fund Balsnce
(Form 01, lies Fig]

1, Ending Fund Balescs [Sum nes
C aned D)

3. Componsnts of Ending Fund
Bslanca

5. Norapendsbis
B, Besincied T
£, Comimlad
1 BraEdarslian ApBAJETERS TN
2. Dmvar Casmmilmanis D
d. Assigrad TR
#. Lnsssigned Urappropriaied
1. Hewery e for Economic
e i AL
2. Uansaigned/ Unaporopealed -

F. Totsl Compomants of Engng
Fend Balancs (Lira DN S5
agren with ne DI

FTI0ETIE

W

LT 808 TT

T2 31 82078

B5.C00.00
6,005 BT 50

0o

[k i)
A ETBOG5.TO

1,393,185 )
(50

1231 TS

12, 370,770

T G20

25, 00000
4,218 846,07

0
0.0
801, 83041

B 1000
0.0

B.307, 684,50

0,767 £86.50

10,246 7 .50

85 00000
3,542,850.13

0Dy
.o
4,480 43708

2132 315.00
3.0

10, 248, TOH.25

. AWILABLE REBERVES
1, Gearsiral Fond
n Sxahiliration ATanpemasnts

&, Raisaiy s [0f Economg
Lindariaanl s

2. Unagsgrad irappmpriatsd

., Megalive Fealrcted Ending
Balineas [Nkl reaEimes
PO-EEEE
L Speciad Rosary e Fund -
Moncapitel Outlsy (Fusd 17)
&, SRablination Arafgarals BTED
. Hpaarve Fir Beofesme
U ainti ]
2. Unis s’ Linapproprated F ]
1. Toial v alatle Besers e - by
Amund (Sus bees E1a b E22)
d, Totsl Av slaties Rasers i - By
Pereant {Lirss E1 divided by Line
Fac)

i % s

i

(i
2,353, 18500

nm

B0y

0.02

003
.02

), D

o.00

2,183 410.00
L]

0o

.50
o]

2, M. 400

1000

200
LIAENE

e

0.00

000
0o
oo

2,133, 515.00

3.00%

F. RECOMMERNDED RESEHVES

1. Spevial Educaiion Pass-thregh
Enchmon

For ciylriche hat ssrys sa 1
aemisHnali g und (AL of a
pciad sducalion kcal plas ama
(HELPAY

B Do you eldie 1o dachite
Teoim this todd e~ @ Cabculalion the
pass-thmegh fundy digirizasted
1o SELPH mamisis T

Yoz
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Multi-Year Projection Assumptions Sheet
2023-24 BUDGET, JULY 1

SCHOOL DISTRICT © Lokeside Unian

Diata in shaded areas noted for infarmation only
SDLO0E FY 2023-24 FY 2024-15 FY 2025-16
DESCEFTION Assumptions (Base vear) | (ProjectvR1) | (Project vR2)
?ﬂlﬁ*l.ﬂ' Informatianal ' B.23% 394K 3.29%
COLA - DOF Statutory Informational B22% 3.94% 3.29%
COLA - 55C Estimabed Planning Informational B.22% 3.94% 3.29%
COLA - Dther Revenuss Sources {Cést Input-Used In Ctl B12% 3.94% 3.29%
California Consumer Price index - (S50 Darthoard) Used In Cale I 1.54% 3.02% 1.64%
Unrestricted  § § 170 | % 170 | 5 170
Lotiory Par AV {195 Carthonrd) Rastricted | 5 57 |5 &7 % 57
Interest Rate Troawuries Informatianal 113k 1.81% 1.90%
e v
Property Tanes [% increase] [DEstrict Input) 2.00% T.00% .00%
Projected Budget Reduetian Uinrestricted
[enher nesd. g5 segotive o chow o reduction v part of the rapemditunes |§ Restrictod
State Akd 8011 (LCFF Calc.] [District Input) § 75,024,368 | % 15,636,539
EFA B01Z (LCFF Cale.) [Dristrict Input) 5 13,582,419 | % 13,294, 362
[DEstrict Inpust) 4,188 46 4, 26265 4,.214.55
Average Daily Attendance [ADA)] Projections e = e
Salary 5tep & Column Parcent Increases:
Teachers 1140 [Bfstrict input] 1.00% 2.00%
Certificaved Pupil Support 12040 [ Distriet Input) 200% 2.00%
Certificated Supervisor & Admin 1300 [DEstrict Input) 1.00% 2.00%
Other Centificated 1500 District Input) 2.00% 2.00%
Instructional Aides 2100 [District Input) 1.50% 1.50%
Classified Support 2200 [District Input) 1.50% 1.50%
Classified Supervisor & Admin 2300 [DEstrict Input) 1.50% 1.50%
Clerical, Technical, & Office Staff 2400 [District Input) 1.50% 1.50%
Other Classified 2900 [District Input) 1.50% 1.50%
Mgrmit, Cert, & Classified Comtract Increases:
Management Increases [Destriet Input) 0.0 0.00%
Certificated Increases [District Input) 2.00% 2.00%
Classified Increases [Dastrict Input) 1.50% 1.50%
Benofits:
STRS 31060-3102 19.10°% 15.10% 19 10%
PERS IT00-3Z202 26 6B 17.70% 18.30%
Health & Welfare Increase (% increase] 3400-3402 |  (District Input)
State Unamployment 3500-3502 0.05% 0.05% 0.05%
Warkers' Comg |% increase| 3600-3602 |  (District (nput) 0.00% 0.00% 0.00%
OPER Allocated Costs |% increase) *=3711-3713  (District Input) 0.00% 0.00r% 0005
OPEB Active Employee Costs [% increase)  3751-3752 |  (District input] | 0.00% 0.00% 0.00%
Unrestricted Restricted Combined
FY 2023-24 General Fund Beginning Balances (District Input)f| §  8,062,271.28 | 5 7,982,535.49 | 5 16,044,806.77

Mole: The SDCOE Monmended SUmgtions sm juy] fat, swsumptons, Please fomist st cordingly 10 pouf 8 imTs slize and finsscial pctun,

Empll e Bnrgpledins ngt
*jge Adjustment Column on Revenue_Expense Detall tab to reconcile LOFF MYP amounts to LOFF Caloulator amounts.

**Rall up to 3701 and 3704,

Lipdotes &/25/2073
Lowreen: Mfogl Becear Davibaard oad 102334 BUDGET, JIMY 1 Commos Messops
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LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 6/22/2023

Agenda Item:
Approval of Side Letter between Lakeside Teachers Association and the District regarding Difficult to

Fill positions.

Background (Describe purpose/rationale of the agenda item):

Approval is requested of a Side Letter of agreement between the Lakeside Teachers Association and
the District regarding Article 15.2.3, language in the Difficult to Fill position. The article was amended
for the 2022-23 school year only, expiring on 6/30/2023 regarding evaluations.

Fiscal Impact (Cost):

None

Funding Source:

N/A

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emational O #3: Physical Environments
Recommended Action:

O Informational 1 Denial/Rejection

O Discussion O Ratification

® Approval O Explanation: Click here o enter texl
O Adoption

Originating Department/School: Business Services

Submitted /Recommended By: Approved for Submission to the Governing Board:
Qf’“‘““- t MAu < LU;"lﬁ A
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, %ﬁperintandant

-

Reviewed by Cabinet Member
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SIDE LETTER OF AGREEMENT
BETWEEN THE
LAKESIDE UNION SCHOOL DISTRICT
AND THE
LAKESIDE TEACHERS ASSOCIATION
April 20, 2023

This Side Letter of Agreement (Agreement) is entered into by the Lakeside Union School District (District) and the
Lakeside Teachers Association (LTA), (collectively, the “Parties™). The undersigned agree on behalf of the Parties 1o
the following:

1. Effective upon execution of this Agreement and up until Junc 30, 2023, the below language shall be added to the
end of Article 15.2.3 in order to account for employees hired after the evaluation timeline outlined in Article 8.

Anrticle 15.2.3
“In the event a position is filled, after the cvaluation start deadlines have occurred, the Evaluator shall develop a
comparable modified evaluation schedule containing the same evaluation process as listed in Article 8, subject to
the mutual agreement of the employee. This modified evaluation schedule shall be included on the Goal Setting
Form in the Evaluation Plan section. This shall apply to temporary, probationary, and permanent employees.”

2. The Parties agree that this Agreement shall not be admitted into evidence or used by either party against the other as
evidence of any violation of the collective bargaining agreement between the Parties, any practice of the Parties,
unfair practice charge, or any violation of law in any administrative or judicial tribunal of any kind or nature, except
to prove a violation of this Agreement.

3. The Parties further agree that this Agreement is binding upon execution, the contents of this Agreement represent
the sole and only agreement of the Parties as to all issues related to its contents, and that neither has relied upon any
representations by the other which are not set forth in this Agreement.

4. This Agreement constitutes the entire agreement between the partics and supersedes any prior understandings or
oral or wrilten agreements between the partics.

5. This Agreement is in effect for the 2022-23 school year and shall expire on June 30, 2023

For the LTA

Caredignad by )
| Co Lo Dateq. +/21/2023

For the Dhstrict

CrriyRagsid by )
F., g 452072023
(. “é Z Drated: i




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 6/22/23

Agenda Item:
Approve Side Letter of Agreement with Lakeside Teachers Association and the District for ESY/Summer
School.

Background (Describe purpose/rationale of the agenda item):
Approval is requested of the Side Letter of Agreement with the Lakeside Teachers Association and the
District for ESY/Summer School pay. The side letter adds to Article 19: "For the Summer 2023

programming, the unit members shall be compensated two-thirds of their daily rate per full day (4.5
hours) actually worked.” This agreement is in effect for the 2023 Summer programming only.

Fiscal Impact [Cost):
§5,732.43

Funding Source:

ELO-P

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments
Recommended Action:

0O Informational [ Denial/Rejection

O Discussion O Ratification
E Approval O Explanation: Click here 1o enter lexl
O Adoption

Originating Department/School: Business Senvices

Submitted/Recommended By: Approved for Submission to the Governing Board:
@‘4 .:-"I_ 5}‘/\4 A .-1::-.

Lisa Davis, Assistant Superintendent

Reviewed by Cabinet Member
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SIDE LETTER OF AGREEMENT
BETWEEN THE
LAKESIDE UNION SCHOOL DISTRICT
AND THE
LAKESIDE TEACHERS ASSOCIATION
May 26, 2023

This Side Letter of Agreement (Agreement) is enterad into by the Lakeside Union Schogd District
(District) and the Lakeside Teachers Association (LTA), (collectively, the “Parties”). The
undersigned agree on behalf of the Parties to the following:

1.

Effective upon execution of this Agreement and up until June 30, 2024, the below
language shall be added to the end of Article 19 in order to ensure that all teachers are
baing compensated in the same manner. For the Summer 2023 programming, the unit
members shall be compensated two-thirds of their daily rate per full day (4.5 hours)
actually worked.

The Partias agree that this Agreement shall not be admitted into evidence or used by
aither party against the other as evidence of any violation of the collective bargaining
agreament between the Parties, any practica of the Parties, unfair practice charge, o
any violation of law in any administrative or judicial tribunal of any kind or nature, except
to prove a violation of this Agreament,

The Parties further agree that this Agreement is binding upon execution, the contents of
this Agreement represent the sole and only agreement of the Parties as to all issues
related to its contents, and that neither has relied upon any representations by the other
which are not set forth in this Agreement.

This Agreement constitutes the entire agreement between the parties and supersedes
any prior understandings or oral or written agreements between the parties.

This Agreement is in effect for the 2023 Summer programming and shall expire on June
30, 2024.

Daculsgred by _
I % I;Ej?—‘? 66,2023

For the LTA Date
Dacutigeed iy

| fita. Dawis 6/7/2023

For the District Date

Ratified by the Goveming Board on




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 6/22/2023

Agenda Item:
Approval of Side Letter between Lakeside Teachers Association and the District regarding the "LETRS"™
Professional Learning Program

Background [Describe purpose/rationale of the agenda item):

Approval is requested for a Side Letter of agreement between the Lakeside Teachers Association (LTA)
and the District regarding the "LETRS” professional learning program. This two-year program will
provide teachers with training to help students improve in reading/English literacy. There is no cost to
the employee, but a time commitment equivalent to 137-168 hours of coursework. The teacher will
receive either a stipend of $4,500 total over two years, or advancement of units dependent on program
completion and proper submission to Human Resources. There are a total of 35 participants in the

program.
Fiscal Impact (Cost):

Approximately $157,500 (2023-24: $78,750, 2024-2025: $78,750)
Funding Source:

Learning Recovering Block Grant

Addresses Emphasis Goal(s):

O #1: Academic Achieverment O #2: Social Emotional 0 #3: Physical Environments
Recommended Action:

O Informational O Denial/Rejection

O Discussion O Ratification

E Approval O Explanation: Click here to enter text
O Adoption

Originating Department/School: Business Services

Submitted /Recommended By: Approved for Submission to the Governing Board:

s

Lisa Davis, Assistant Superintendent

Dr. Rhonda Taylor,

Reviewed by Cabinet Member
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SLETRS™ PROFESSIONAL LEARNING PROGRAM SIDE LETTER OF AGREEMENT
BETWEEN THE

LAKESIDE UNION SCHOOL DISTRICT AND THE
LAKESIDE TEACHERS ASSOCIATION

June 8, 2023

In erder to increase teacher expertise in the science of reading, the District plans to implement a
teacher education program in partnership with LETRS (Language Essentials for Teachers of
Reading and Spelling). The District recognizes that this program requires increased work over
two (2) vears to complete the required coursework for the LETRS program.

Participant Qualifications and Selection Process
Participation in the LETRS program shall be voluntary.

Participants shall be probationary or permanent employees. Priority will be given to permanent
employees. Exceptions may be made for temporary employees at the sole discretion of the
Diistrict only if openings remain once all interested permanent and probationary employees have
been accepted into the program.

Participants within three (3) years or less until retirement may not be accepted since the program
takes two (2) years to complete.

Pricrity will be given to classroom teachers responsible for teaching grades K-3, however, all
elementary grade teachers may apply and may be accepted at the sole discretion of the District.
If more applicanis apply than there are spots available in the program a participant wait list shall
be started and sorted in the following order. . current teaching assignment/grade, 2. employment
status and 3. submission date/time.

25% of the available program spots shall be reserved for Special Education teachers responsible
for teaching grades K-3. An additional 25% of spots will be held for teachers who work at
schools with a high population of English Learners. I these spots are not filled by the application
deadline, they will be released to wait-listed applicants, if any.

Interested participants will apply by filling out the District provided interest form which will
gather the following information: name, email, current and/or previous grades taught, school site,
employment classification (permanent, probationary, or temporary), acknowledgement of the
time commitment and compensation, length of time the employee plans to remain in LUSD, if
the employee plans to retire in the next 5 vears.
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Prior to the interest form deadline, the District shall hold an informational meeting to introduce
the program to interested certificated employees. This meeting may be in person, virtual, or
pre-recorded, at the District’s discretion.

Time Commitment and Com pensation Options

By agreeing to participate in the LETRS Professional Leaming Program participants agree to the
time commitment and compensation stated in this agreement. The LETRS Program runs for two
consecutive school years and participants must enter the program at the beginning of the school
year in the first year of the program.

Based upoen estimations from the LETRS program, participants can expect to spend between
137.5 o 168 hours over two years participating in the online coursework and readings. 18 1o 27
hours of this time may be completed during contract hours working with students engaging in
bridge 1o practice activities, There will also be up 1o eight (8) live workshops held online, once
for each LETRS unit, for up to six (6) hours each workshop which may be divided into three (3)
hour sessions. Participants shall be permitted to attend these virtual workshops from a location of
their choice that is conducive to their participation.

Compensation Option 1: Stipend

Participanis shall receive a total stipend over two years of $4,500.00 (Four thousand five hundred
dollars and 00/100). Stipends shall be paid over two years at the end of the school year (Junc). To
be entitled to such payment the unit member must be an employee of the District and be
participating in the LETRS Professional Learning Program,

Compensation Option 2: Graduate Units

Participants shall receive three (3) graduate units per cach LETRS Course completed. Up to 12
graduate units in total. Courses consist of two LETRS units. (Ex: Course |- Units #1-2, Course
2- Units #3-4, Course 3- Units #5-6, Course 4- Units #7-8) These graduate units shall, at the
request of the unit member, be applicd towards salary advancement/reclassification. This
agreement amends Article 15.3.3.¢ for this specific program only. All other procedures and
deadlines for submitting official transcripts to Human Resources outlined in Article 15.3.3 apply
for these units.

*Please reference “LETRS FAQ™ Document for detailed information on the Options.

Upon notification of acceptance to participate in the LETRS Professional Leamning Program, the
unit member shall inform the administrator supervising the program their selected compensation
option. Compensation option selection shall not determine or impact an applicants” eligibility or
acceplance into the program.
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The Parties agree that this Agreement shall not be admitted into evidence or used by either party
against the other as evidence of any violation of the collective bargaining agreement between the
Parties, any practice of the Parties, unfair practice charge, or any violation of law in any
administrative or judicial tribunal of any kind or nature, except to prove a violation of this
Agreement.

The Parties further agree that this Agreement is binding upon execution, the contents of this
Agreement represent the sole and only agreement of the Parties as to all issues related to s
contents, and that neither has relied upon any representations by the other which are not set forth
in this Agreement.

This Agresment constitutes the entire agreement between the parties and supersedes any prior
understandings or oral or wrilten agreements between the parties.

This agreement is valid through July 31, 2025.

Do Segrad by )
| Ky E;E\‘?? 6/8/2023

For the LTA [hate
DaruSsgrard by

[ Mafali. (Binsprar 6/8/2023

For the District Date

Ratified by the Governing Board on
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Lakeside Union
LETRS FAQ

¥ EETE N ma m T

LETRS provides a synthesis of research and easy-to-apply practices that are proven effective for readers who are typically developing, struggling,
dyslexic and disabled, LETRS systematically prepares and grows your capacity to improve the proficiency of any student. This fraining will update
your capacity to identify, sequence, and integrate evidence-based instruction in oral language, phonemic awareness, decoding, spelling, fluency,
vocabulary, comprehension, and writing. Since LETRS is not a curriculum, you can use the knowledge, research, and logic to improve or select
better instructional programs and activities to support students in getting the reading results you need.

QUESTION

ANSWER

Who can paricipate in LETRS
fraining?

All permanent and probaticnary k-3 certificated employees in LUSD with credentials that involve instructional
interaction with students are welcome to apply.

What is the time commitment for
LETRS?

The estimated time it will take 1o complete the book's onling content and reading/activities is approximately
8-14 hours per unit. This is equivalent 1o approximately 2 hours of study per week. Al the end of each
unit, thera is a live (virlual) workshop that is 6 hours long. The B-hour virtual workshop will occur either on
Saturdays or will be broken info two 3-hour weeknight chunks, All participants waill need to attend the samea
session. LETRS will take approximately 137-168 hours to complete, which will be completed over a two-year
period,

For more detailed information, see

LETES Quicomes and Estimated Times by Unil,
LETES Estimated Time to Complate by Unil.

Will | be paid for LETRS training?
Da | have 1o cover the cost of
LETRS training?

LETRS will be provided at no cost to you {over 32,000 value). Paricipants will b paid a stipend for
participation and completion of the program.

How often will | be paid?

Participants will be paid a total of $4500.

You will be paid at the end of year 1 ($2250) and end of year 2 ($2250) upon proof of completion of the
required units, Completion has two components: 1) Coursework Proof AND 2) Cerlificate of Attendance for

the Warkshop.
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L L o

Can | do LETRS during my

The online coursework and independent reading cannot be completed during your work day. You ¢an

workday? complete and integrate the Bridge to Practice (designed to apply your learning) into your workday.

Can | get CollegefUniversity credit Yes. Participants who complete LETRS can receive graduate credit and franscript credit from the American
for attending and completing LETRS | College of Education.

training 7

Teachers can pay a transcript fee and eam college credit on a transcript based on the LETRS units they have
taken OR they can apply the credits towards a Master's degree.
hittps./lace edwsiraleqic-parnersiairs!

an | use LETRS to move over on
the pay scake?

¥es. In order to do this, you will need to do the following:

» Complete the Google form that HR sends out on April 1st of every year (due by April 30th)
» Al courses must be completed by September 15t
=  Official transcripts must be submitted to HR by September 15th

Can | get both the stipend and units
to move over on the pay scale?

No. Before beginning LETRS, you will need to select if you want the stipend or units. There is no oplion 1o get
bath or mix and match.

How much are the Units?

American College of Education will award three units of a college course for every 2 units of LETRS
completed with B0% accuracy or abave for $100. So, with full completion of LETRS, you could earn 12 units
for pay scale purposes for $400 (or 9 for $300, 6 for $200, 3 for $100-according to the number of units a
person would personally need to pay scale jump. Those units are also available from the college to be
applied to several different Masters's programs or Doctoral programs as four courges towards completion of
the program. Bottom line—=LETRS = 12 units for 3400

hites./face.edulsirateqic-partnersiietrs!

Who pays for the units?

Teachers are responsible for applying for and paying for the units.

How is the leaming structuned ?

LETRS consists of & units. Within each unit there are 6-8 sessions. Each session includes online learning
through the LETRS platform, independent reading in the physical LETRS manual, a bridge to practice task,
and a virtual waorkshop.

For more detailed information, sea
LETRS OQuicomes and Estimated Times by Uinit,
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What is the Workshop?

A live virtual Workshop is held after the conclusion of each LETRS unit of study. Each professional learming
session is led by a highly-qualfied LETRS facilitator. Sessions are two three hour sessions or one six hour
session. During these sessions, participants will:

» Review what you've learmed so far

# Take a deeper dive into LETRS content

# [Engage in interactive activities to practice what you've leamed.

# Ask questions about the content you've learned so far

How long do | have to complete the
coursa?

Applying for the first cohort of LETRS-trained teachers means that you are committing to completing Units
1-8 in a two-year fimeline,
The time to complele the reading, online, and Bridge to Practice activities will vary, but as a rough guide,

each unit lakes approximately 10-17 hours of individual study o complete, with an additional & hours per unit
for the live virtual session.

s Online course (including reading/participant manual): approximately eight hours per unit.
s Bridge to Practice application activities (online course): approximately two and a half hours per unit.
¢ Face-to-Face/Live Onling Unit Professional Learning Sessions: six hours per unit.

For more detailed information, sea LETES Estimaled Time (o Complete by Unif.

Can | work ahead?

Yes. The course is self-paced. If you choose to work ahead of our district pacing, you can do so. Dur
workshops will remain as scheduled, 50 when you altend the workshop, you will have to be mindiul that you

are ahead of your other colleagues.

Can | skip to more desired units of
study?

Mo. The content is “gated”, which means you must finish each unit sequentially and cannot move on to tha
next one until the current one is finished.

What if | get behind the timelina?

Please reach out to the Ed Service team immediately if you are behind and/or have a documented
emergency that prevents you from attending one of the live virlual sessions.
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Is thiere a fest?

Yes. Pretests are given at the start of Violume 1 (Units 1-4) and Volume 2 (Units 5-8). Pretests are not timed,
and you can reference notes. Participants cannot retake pretests.

Checks for Understanding ({typically 4-5 questions) are presented at the end of each session in LETRS,
These ara not timed; notes can be referenced. You will see your score as soon as you are done. Padicipants
may attempt each Check for Understanding two times. The best score will be recorded in your online portal.

Unit Assessments (10 questions) are given at the end of each unit. Unit assessments are not timed and
notes can be referenced. Participants may attempt each Unit Assessment two fimes, The best score will be
recorded in your online portal,

Posttests are given at the end of Volume 1 (Units 1-4) and Volume 2 (Units 5-8). Posttests are not timed and
notes can be referenced, Paricipants may not retake posttests; one exceplion is if the participant is seeking
to be a LETRS facilitator and you get B0-87%, we can request one retake from LETRS.

What is the difference betwean &
Certificate of Completion and a
Certificate of Mastery?

A Certificate of Complefion means the participant earned a Unit Score of less than 80%.
A Certificate of Mastery means that you earmned a Unit Score of B0% or higher.

Does LETRS suppart EL or Dual
Language Immersion Instruction?

Although LETRS focuses on the teaching of English literacy skills, it more importantly teaches us how literacy
occurs. It doesn't matter whether it's English, Spanish, Japanese, etc. VWhen we study the processes of our
brain, as we do in Unit 1, we specifically address the job that different areas of the brain perorm when a child
iz learning language and acquiring literacy. However, if we analyze this information carafully, we can see the
many challenges presented to our native speakers of English, and in particular, our English Learners as well
as our students participating in DLI. LETRS does not address any particular language configurations (such as
OLI) directly. However, it does make a case for direct and explicit instruction because of the increased
number of phonemes that the English Language has over others, the difference in our language's phonetic
structure, the increased sophistication needed in English

phonelogical awareness, and the nature of English orthography.

How will my Administrator support
mi& through LETRS?

All ES Administrators will engage in LETRS for Administrators. This training will be completed by the end of
the 2023-24 school year. The goal is to ensure site administrators have the same foundational knowledge as
the teachers and are able to suppor instruction, remove barriers and provide feedback with research-based

strategies.

Does LETRS help Dyslexic
students?

LETRS has earned accreditation from the International Dwyslexia Association.
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Where can | sign up? There are 40 spots available in this LETRS cohort, In order to apply 1o participate in the cohort, first attend
one of the following informational sessions. Applications will be distributed after altending an info session.
Information session #1: Monday, May 22nd from 2:30-3:00 pm

Zoom Information:
Meeting ID; B12 2678 7503
Passcode: t6Z2k8A

Iinformation session #2: Monday, May 22nd from 3:15-3:45 pm
Zoom Information:
Meeting ID: B13 1193 B573
FPasscode: Y THNhNG

Information session #3: Tuesday, May 23rd from T:00-T:30 am
Zoom Information:
Meeting ID: 889 2677 2851
Fasscode: LUHUS2




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 6/22/2023

Agenda Item:
Change to number of days only on Management and Superintendent Salary Schedule

Background (Describe purpose/rationale of the agenda item):

Approval Is requested to the adjustment of the Certificated Management Salary Schedule and
Superintendent Salary Schedule reducing the number of days by 1 in recognition of the Juneteenth
Holiday. Mo other changes were made to the existing salary schedules. This does not affect 12-month
employees, as the Juneteenth Holiday is already recognized in the 12-month calendar.

Fiscal Impact (Cost):
Mone

Funding Source:

M/A

Addresses Emphasis Goal(s):

O #1: Academic Achieverment O #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational O Denial/Rejection

O Discussion O Ratification

& Approval 0O Explanation: Click here to enter ex
[0 Adoption

Originating Department/School: Business Services

Submitted/ Recommended By: Approved for Submission to the Governing Board:
4 MU 5 OAA
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylnr,%perint&ndant

Reviewed by Cabinet Member




LAKESIDE UNION SCHOOL DISTRICT

MANAGEMENT SALARY SCHEDULE
Effective July 1, 2023

CERTIFICATED POSITIONS Workyear Group Range 1 2 3 4 ]
Vice Principal 201 days a B3 101,030 105,574 110,329 115,293 120,483
Program Specialist - Special Education 201 days B B3 101,030 105,574 110.329 115,293 120,483
School Principal-Middle School 206 days g B4 123070 128,279 133,719 139,405 145, 354
Small Schools Administrator 224 days® 8 ] 120,737 126,168 131,848 137,777 143,980
Principal on Special Assignment 201 days a 76 115,758 120,967 126,407 132,083 138,040
School Principal 201 davs :] T 115,758 120 967 126,407 132.093 138,040
Coordinator, Education Services 224 days” 8 77 123,663 129,229 135,043 141,120 147,475
Executive Director of Pupil Services 206 days 2 79 126,599 132,285 138,244 144 462 150,965
Director of Student Support 224 days® & [i:] 128,840 134,740 140,800 147,133 153,757
Director of Special Education eed days® & T8 126,940 134740 140,800 147,133 153,757
CLASSIFIED POSITIONS Workyear Group Range 1 2 3 4 5

Transportation Supervisor 12 manths 2 19 70,225 73,385 76,688 B0,13%9 83,745
Praschool Manager 12 months 2 21 82,293 85,058 87 684 90,403 93,235
Manager-Extended Student Services 12 months 2 23 89,851 03.369 96,917 100,593 104,422
Manager-Technology Services 12 months 2 25 86,182 898,839 1003 634 107,572 111,661
Child Nutrition Director 12 months Z 40 102,243 106,854 111,631 116,643 118,902
Director of Maintenance, Operations and

Transportatien i2menths 2 31 118,101 122,589 127,247 132 082 137,102
Director of Finance 12 months 2 32 122,385 127,036 131,863 136,873 142,074
Executive Director of Human Resources 12 months 2 3B 137,603 143,785 150,266 197 025 164,094

Anniversary increrment. Al the beginning of ibe 10th, 15th, 20ih year of Managemani sarvice wihin ihe Lakessda Union School Dsirict, 5% of siep & jor cuwrend step)
will be Bdded to employees’ salary.  Classified employees who become Manageman employees will add hall of the Non-managemen] servioe years 10 Management

sErvice years enly for the purpose of beginning kngesly moemeants
Annual Memoership Dues nof to exceed 5800 for professional organizalions may be paid by the Distnicd

If requited, up o eight (B) addilional days for School Principais, WVice Poncipals, Program Specialist. Coordinator, Student Supperd, and may be approved by the Superinbanden

Ewecutive Direcior of Pupd Services may be required by the Supericiandent to receive up 1o six (B} additional days

* Mel workdays after vacationholideys

EBowrd Approved:

Hegotiated Rate: Update Chays




LAKESIDE UNION SCHOOL DISTRICT

SUPERINTENDENT SALARY SCHEDULE
Effective July 1, 2023

Paosition Work year Group-Range 1 2 3 4 5
Superintendent 244 days 7-98 231,319
Assistant Superintendent of Educational Services 244 days B-81 181,912 185,550 189263 193048 196909
Assistant Superintendent of Business Services 260 2-82 181,912 185,550 189,263 193,048 196,809
Superintemnden
Length of service. 244 days
Shall receive a two percent (2%) increase 1o annual salary @ accordipnee with the gmployment Joreemant

Longewnty five percent (5%) increase 1o annual salary an the saxth (6th) and ninth {#h) years of employment as distict Superintendent
Monthly automobile allowance S500 and expense allowance 3600

Asgistan] Supennendent of Educational Services
Lenglh of service: 244 days
Longevity 5% increase 1o annual salary added the eighth (Bth), welfih (12th), and sabeenth (1EIh) years of datnict employment
Manihly automobile allowance 5500 and expense allowance 5400

Azsistant Supenniendant of Business
Length of senice: 260 days/12 monihs

Longewity 5% increase fo annual salary added the eighth (BLh). twelfth {121h), and sixteenth {161h) years of distict employment
Maonthly automobils allewance 5500 and expense allowanca 5400

Board Approved:

Ravimesd & 20021



LAKESYDE UNION SCHOOL DISTRICY

Governing Board Meeting Date: June 22, 2023

Agenda Item:
Adoption of Resolution No, 2023-27, Designating Use of Education Protection Account Funds for 2023-
24,

Background (Describe purpose/rationale of the agenda item):

Pursuant to Article XIII, Section 36 of the California Constitution, school districts are required to
detarmine how the funds received from the Education Protection Account are spent in the schools within
its jurisdiction, provided that the governing board makes the spending determinations in an open
session of a public meeting. Proposition 30 and Proposition 55 provide that all K-14 local agencies have
the sole authority to determine how the funds received from the EPA are spent but with provisions.
The constitutional amendment requires that funds shall not be used for salaries and benefits of
administrators or any other administrative costs.

Fiscal Impact (Cost):

The District must comply with EPA reporting requirements to receive funding. The 2023-24 estimated
EPA funding is $13,608,243.

Funding Source:
Unrestricted General Fund

Recommended Action:

O Informational O Denial

O Discussion O Ratification
= Approval O Explanation: .

Originating Department/School: Business Services

Submitted fRecommended By: Approved for Submission to the Governing Board:

ODme  Dovod Do

Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, suﬁintendent

Reviewed by Cabinet Member:




LAKESIDE UNION SCHOOL DISTRICT
Resolution # 2023-27

Resoclution to Approve the Proposed Uses of the
Education Protection Account (EPA) Funds for Fiscal Year 2023-24

WHEREAS, the voters approved Proposition 30 on November 6 2012 and
Proposition 55 on November 8, 2016;

WHEREAS, Proposition 30 added Article X, Section 36 to the California
Constitution effective November 7, 2012; and Proposition 55 amended Article XIII,
Section 36 of the California Constitution effective Movember 8, 2016 and commencing
on January 1, 2018.

WHEREAS, the provisions of Aricle X, Seclion 36(e) create in the state
General Fund an Education Protection Account to receive and disburse the revenues
derived from the incremental increases in taxes imposed by Article X, Section 36(f),

WHEREAS, before June 30™ of each year, the District shall estimate the total
amount of additional revenues, less refunds that will be derived from the incremantal
increases in tax rates made pursuant to Article X1, Section 36({f) that will be avalable for
transfer into the Education Protection Account during the next fiscal year;

WHEREAS, if the sum determined by the State Controller is positive, the State
Controller shall transfer the amount calculated into the Education Protection Account
within ten days preceding the end of the fiscal year,

WHEREAS, all monies in the Education Protection Account are hereby
continuously appropriated for the support of school districts, county offices of education,
charter schools and community college districts;

WHEREAS, monies deposited in the Education Protection Account shall not be
used to pay any costs incurred by the Legislature, the Governor or any agency of state
gQOVErnment,

WHEREAS, a community college district, county office of education, school
district, or charter school shall have the sole authority to determine how the monies
received from the Education Protection Account are spent in the school or schools within

its jurisdiction;

WHEREAS, the governing board of the district shall make the spending
determinations with respect to monies received from the Education Protection Account in
open session of a public meeting of the governing board;

WHEREAS, the monies received from the Education Protection Account shall not
be used for salaries or benefits for administrators or any other administrative cost,

WHEREAS, each community college district, county office of education, schoal
district and charter school shall annually publish on its Internet website an accounting of



how much money was received from the Education Protection Account and how that
monay was spent;

WHEREAS, the annual independent financial and compliance audit required of
community college districts, county offices of education, school districts and charter
schools shall ascertain and verify whether the funds provided from the Education
Protection Account have been properly disbursed and expended as required by Arlicle
XN, Section 36 of the California Constitution;

WHEREAS, expenses incurred by community college districts, county offices of
education, school districts and charter schools to comply with the additional audit
requirements of Article XIll, Section 36 may be paid with funding from the Education
Protection Act and shall not be considerad administrative costs for purposes of Article
X, Section 36.

NOW, THEREFORE, IT IS HEREBY RESOLVED:

A The monies received from the Educalion Protection Account shall be
spent as required by Article Xlll, Section 38 and the spending determinations on how the
money will be spent shall be made in open session of a public meeting of the goveming
board of the Lakeside Union School District;

2. In compliance with Aricle XIll, Section 36(e), with the California
Constitution, the governing board of the Lakeside Union School District has determined
to spend the monies received from the Education Protection Act as attached.

AYES:
MOES:
ABSENT:

President, Board of Trusteas
Lakeside Union School District

Attested by, Secretary of the Board of Trustees



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 6/22/2023

Agenda Item:

Resolution No.2023-28 of the Board of Trustees of the Lakeside Union Elementary School District
appraving the selection of GEM, Industrial, Inc. as Lease-Leaseback contractor for the Central Kitchan
Improvements Froject

Background (Describe purpose/rationale of the agenda item):

Lakeside Union Elementary School District will be improving the Central Kitchen Building utilizing the
lease-leaseback construction delivery method. The project will involve some challenges, such as a
short time frame over the summer break, improvements to the existing facility, and lead times for
materials and supplies. This resolution delegates authority to the District's Assistant Superintendent
of Business; approves the selection of Contracior as the lease-leaseback contractor for the project,
and authorizes the District to negotiate a lease-leaseback contract with the contractor.

On May 23, 2023, the District issued a Request for Proposals ("RFP”) for contractors for the Central
Kitchen Improvements Project. The District received two responses, reviewed them based on criteria
set forth in the RFP, and determined that the proposal from GEM Industrial, Inc. ("Contractor”)
provided the “best value™ for the District as defined in the RFP. For these reasons, the district would
like to salect GEM Industrial, Inc. to ensure the project complexities are addressed and the
improvements can begin as soon as possible.

It is recommended that the Governing Board approve the Lease-Leaseback Agreement with GEM
Industrial, Inc. as the contractor for the Central Kitchen Improvements Project along with Resolution
No. 2023-28 with GEM Industrial Electric, Inc.

Fiscal Impact (Cost):

N/A

Funding Source:

MN/A

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational [ Denial/Rejection

O Discussion O Ratification

& Approval O Explanation: Click here o enie

O Adoption




Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
Lisa Davis, Assistant Superintendent Dr. Rhonda Taylor, Superintendent

Reviewed by Cabinet Member




RESOLUTION NO. 2023-28

RESOLUTION OF THE BOARD OF TRUSTEES
OF THE LAKESIDE UNION SCHOOL DISTRICT
APPROVING LEASE-LEASEBACK AGREEMENTS PROVIDING
FOR CONSTRUCTION OF THE CENTRAL KITCHEN IMPROVEMENT
PROJECT AND DELEGATING AUTHORITY RELATED THERETO

WHEREAS, the Board of Trustees of the Lakeside Union School District ("Board”)
previously authorized the Lakeside Union School District {"District”) to undertake the planning,
design, and construction needed for the District’s Central Kitchen Improvement Project
("Project”); and

WHEREAS, subject to certain requirements specified therein, Education Code Secticn
17406 and related provisions authorize California public school districts to use the "Lease-
Leaseback™ ("LLB") construction delivery method to construct facilities; and

WHEREAS, construction using the LLB construction delivery method typically is
implemented by entering into interrelated agreements that collectively constitute a single LLB
“instrument” for purposes of Education Code Section 17406, and that include (i} a
preconstruction services agreement, (i) a site lease agreement, (iii) a facilities leaseback
agreement, and (iv] a construction services agreement, which collectively establish the terms
and conditions for construction of a project and a guaranteed maximum price ("GMP”) payable
in exchange for the construction and related services; and

WHEREAS, consistent with Education Code Section 17406, and following completion of
the preconstruction services, the school district and the contractor are to determine the “final”
GMP and provide that to the school district’s governing board for approval; and

WHEREAS, on May 23, 2023, the District issued a "Request for Qualifications and
Proposals for Lease-Leaseback Preconstruction and Construction Services” ("RFP”) for purposes
of implementing a competitive process to select the contractor that, in connection with the

Project, will provide the best value to the District; and

WHEREAS, based on the responses to the RFP and interviews conducted with the
responding contractors, District staff determined that GEM Industrial Electric, Inc. ("GEM™) will
provide the best value in connection with the Project; and

WHEREAS, the District and GEM have negotiated the terms of the LLB Agreements for
the Project (collectively, the “Project LLB Agreements”), which include (i) the “Central Kitchen
Improvement Project Preconstruction Services Agreement” (“PSA"), (i) the “Central Kitchen
Improvement Project Site Lease Agreement” ("SLAT), (iii) the “Central Kitchen Improvement
Project Leaseback Agreement” (“LBA”), and (iv) the "Central Kitchen Improvement Project
Construction Services Agreement” {"CSA"); and

B506-16-13

OOREES 0003 | 1-
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WHEREAS, District staff provided copies of the Project LLB Agreements to the members
of the Board, for their review, prior to the Board considering this Resolution and, in addition,
the PSA is attached as Exhibit A to this Resolution, the SLA is attached as Exhibit B to this
Resolution, the LBA is attached as Exhibit C to this Resolution, and the C5A is attached as Exhibit
D to this Resolution; and

NOW, THEREFORE, the Board does hereby resolve, determine and order as follows:

Section 1.

Section 2.

Section 3.

Section 6.

section 7.

EWENOE-16-23
DOGESS 00034 |
JA5EH0

The Board hereby determines that the foregoing recitals are true and correct,
and hereby adopts such recitals as findings of the Board.

The Board hereby finds that it will be in the best interests of the District to
complete the Project using the LLB construction delivery method authorized by
Section 17406 and related provisions of the Education Code.

The Board hereby finds that GEM is the contractor that will provide the best
value to the District in connection with the construction of the Project.

The Board hereby (i) approves the Project LLB Agreements in the forms set forth
as exhibits to this Resolution, and (i) authorizes each and any of the District’s
Superintendent ("Superintendent”), the District’s Assistant Superintendent of
Business Services ("CBO"), and their designee to sign and deliver the Project LLB

Agreements.

Prior to signing and delivering the Project LLB Agreements, the District, in
consultation with District legal counsel, may make such non-substantive
revisions to the LLB Agreements as the Superintendent and/or CBO reasonably
deems appropriate and necessary or convenient.

The Board hereby authorizes and directs the Superintendent, CBO, and/or other
appropriate District staff to take such other actions, including, without limitation,
prequalification of contractors, delivery of other documentation and expenditure
of funds, as may be appropriate and necessary to implement the intent of this
Resolution and complete construction of the Project.

Without limiting Section 6 of this Resolution, the Board hereby authorizes and
directs the Superintendent, CBO, other appropriate District staff, and District
consultants as applicable, following or in conjunction with completion of the
preconstruction services by GEM, to determine the final GMP payable to GEM
and to submit to the Board, for approval, an amendment to the Project LLB
Agreements that, in addition to other provisions that the District determines are
appropriate, documents the final GMP payable by the District.

{The remainder of this page intentionally left blank])



Section8.  This Resolution shall take effect immediately upon approval and adoption by the
Board.

APPROVED AND ADOPTED by the Board of Trustees of the Lakeside Union School District on
June 22, 2023, as evidenced by the signatures below.

By:

Andrew Hayes, President of the Board of
Trustees

ATTEST:

By

lim Bennett, Clerk of the Board of Trustees

BWSDE=-16-23
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EXHIBIT A
Preconstruction Services Agreement

EWS08-16-23
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EXHIBIT B
Site Lease Agreement

S 06-16-23
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EXHIBIT C
Leasebock Agreement

BWW5/06-16-23
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EXHIBIT D
Construction 5ervices Agreement
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STATE OF CALIFORMIA |

COUNTY OF SAN DHEGD ]

, Jim Bennett, Clerk of the Board of Trustees of the Lakeside Union School District, do hereby
certify that the Board duly approved and adopted the foregoing Resolution No. 2023-28 during
the Board's regular meeting held on June 22, 2023, at which a quorum of the Board was
present and acting throughout and for which notice and an agenda were prepared and posted
as required by law, and that Resolution No. 2023-28 was so approved and adopted by the

following vote:

AYES:

MOES:

ABSTENTIOMNS:
ABSEMTEES:

By:
Jim Bennett, Clerk of the Board of Trustees
EWS,06-16:23
COG8RD. D004 ik

SE5E53.0



STATE OF CALIFORMIA )
} 5.
COUNTY OF SAN DIEGO )

I, Jim Bennett, Clerk of the Board of Trustees of the Lakeside Union School District, do hereby
certify that the foregoing is a full, true and correct copy of Resolution No. 2023-28 of the Board
and that the same has not been amended or repealed as of the date specified below.

Dated: 2023
By
lim Bennett, Clerk of the Board of Trustees

BwWEM05-16-23
DOGEET (00034 | -ji-
IRARE 0



CENTRAL KITCHEN IMPROVEMENTS PROJECT
LEASEBACK AGREEMENT

By and Between
LAKESIDE UNION SCHOOL DISTRICT

and

GEM Industrial, Inc,

Dated and Effecthne as of:
June 22, 2023

Cariirpl Kaches improsements Peoec
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CENTRAL KITCHEN IMPROVEMENTS PROVECT
LEASEBACK AGREEMENT

This Central Kitchen Improvemgnts Project Leaseback Agreement (“LBA"] is made effective as
of June 22, 2023 |“Effective Date”), is made by and between: (i) the Lakeskde Union School District
I"District™), a public school district organized and existing pursuant to the laws of the State, and lessee
herein; and (§) GEM Industrial, Ing, ["Contractor”), a California Corporation designated as entity
number CLEIISAES by the California Secretary of State, and lessor herein. The District and the
Contractor may be referred to herein individually as a "Party” and collectively as the *Parties.”

RECITALS

A, The District desires to implement construction of the Project using the LLB construction
delivery method and, therefore, the purpose of this LBA ks to provide for the Contractor to lease back to
the District, during the period specified in this LBA and for purposes associated with the District's use of
the Project Site: (i) the Project Site; and (ii} all improvements on and to the Project Site, whether pre-
existing aor constructed or installed after the Effective Date,

B. The Farties intend and agree that: (i) this LBA and the other LLB Agreements shall be
interpreted as an integrated and interretated set of agreements that, collectively, are a single
Tinstrument™ as that term is used in Education Code Sectlon 17406: (i) the LLB Agreements shall
concurrently take effect, although the SLA, this LEA, and the CSA shall become operative onby as
provided in the SLA; (i} notwithstanding the expiration of the PSA Term or other termination of the
P5A, the recitals set forth in the P5SA shall be used for purposes of interpreting the LLB Agreements; and
[iv} any capitalived terms used, bul not defined, in this LBA shall have the meanings specified in other of
the LLB Agreements.

Now, in consideration of the foregoing and of their respective rights and obligations pursuant to
the LLE Agreements, the Partles hereby agree as follows:

AGREEMENT

Section 1. Leosebock to the District. Subject to all provisions herein: (i) the Contractor hereby
leases the Project Site back to the District; and (ii] the District hereby leases the Project Site back from
the Contractor. Such leaseback shall be deemed and construed to include the lease to the District of the
Project and all improvements to the Project Site, whether existing prior to or constructed during the SLA
Term. Notwithstanding anything 1o the contrary, such leaseback to the District shall not effect or result
in a merger of the District’s leasehold estate pursuant to this LBA and its fee estate as lessor under the
SLA, and, subject to the provisions of the LLB Agreements, the Contractor shall continue to possess a
leasehold estate in the Project Site pursuant to the SLA.

Section 2. Dperotive Dote and LBA Term. This LBA shall have the same Operative Date as the
5LA and the C5A The term of this LBA ["LBA Term”| shall commence on the Operative Date and, unless
this LBA is terminated earlier as provided in any of the LLB Agreements, the LBA Term shall expire at
5:00 p.m. Pacific Time; (i) on the day the District makes the final Leaseback Payment (defined in Section
4 herein} in accordance with Exhibit “A fo this LBA (i.e., without prepayment); or (i) on the fifth
business day of the month in which the District otherwise would have paid the final Leaseback Payment
in accordance with Exhibit A hereta, if at such time the District has already prepaid such final Leaseback

Payment.

Cenirsl Kitcken irmgrgwements Progect
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Section 3.  Possession and Use by District, During the LBA Term and subject to any limitations
set forth in the LLB Agreements, the District may possess and use the Project Site and the Project: (i) to
examine and inspect the Work; (i) to inspect, maintain, and operate the Praject Site and Project; [in) for
its administrative, operational, educational, and/or recreational purposes; and (] for other reasonable
purposes of the District. The District, the District Agents, and others as necessary or convenient for
District purposes, shall have the right at all reasonable times during the LEA Term to enter in and upon
the Project Site in connection with such District uses. However, during the LBA Term, the District shall
naot permit any such use of the Project Site and/or the Project in a manner that unreasonably interferes
with the Contractor's rights pursuant to the SLA to posiess and ute the Project Sile. The Parties
enticipate that the District may conduct educational, recreational or other activities on or in ane or
more portions of the Property (or of the Project Site and/or Project at times when Work B not
occurring], and no such activities shall be deemed or construed to constitute unreasonable interference
with such rights of the Contractor. Except as may be provided in the LLB Agreements, the District,
during the LEA Term and at s own expense, must obtain or otherwise have in effect all permits,
licenses and similar authorizations for its activities on, in and at the Project Site. During the LBA Term,
the District shall hold fee title to the Project Site and will obtain from the Contracior the fee title to the
improvements constructed pursuant to the LLE Agreements, which shall vest progressively as payments
are made in accordance with the LLB Agreements, but shall not fully vest until the expiration or earlier
termination of the LBA Term, During the LBA Term, the Contractor shall have a keasehold interest in the

Project Site as provided in the SLA.

Sectiond, Leosebock Poyments. The District shall pay to the Contractor such lease payments
as are specified in the Schedule of Leaseback Peyments attached as Exhibat & hereto (each a “Leasehack
Fayment”). Each Leaseback Payment shall be due and payable on the fifth business day (defined in
Subsection 23.10.4 of the General Provisions) of the month in which the lease payment is due, as
specified in the Schedule of Leaseback Payments. The Contractor shall separately invoice the District for
the Leaseback Payments and the Construction Progress Payments that become due in accordance with
the General Provisions, and each Party shall maintain adequate records distinguishing between
Leaseback Payments and Construction Progress Payments. Motwithstanding the payment due date
specified above in this Section, the District shall pay the undisputed portions of each invoice for any
Leaseback Payment within twenty days following receipt of the invoice. The District, in its sole
discretion, and at any time and without penalty, may prepay any one or more of the Leaseback
Payments and, in each such event, the payment amount shall be adjusted so that it does not include any
amount attributable to unearned interest.

Section 5. Adequote Considerotion. The Parties hereby acknowledge and agree that payment
by the District of the Leaseback Payments and the Construction Progress Payments, a3 those become
due, shall be deemed and construed for all purposes to include full and adequate consideration for:

(i} the perfarmance of the Work by the Contractor; (i) the financing for the Project provided by the
Contractor pursuant 1o this LBA, the principle amount of which it set forth in Exhibit A hereto; and

(Hi) the District’s right to use of the Project Site and the Project during the LBA Term. The Parties have
determined and agreed that the Leaseback Payments are not in excess of the fair rental value of the
Project Site and Project, and, in making such determination, the Parties have considered, among other
matters, the Fair market valpe attributable to use of the improvements to be completed pursuant to the
LLB Agreements.

Section 6. Nature of Payment Obligation; No Acceleration. The obligation of the District to
pay Leaseback Payments pursuant to this LBA shall constitute a current expense of the District. Nothing

Coaitrinl Kitchas |mprivemests Projec
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ini this LBA shall be deemed or construeed to constitute: [i) debt of the District in contravention of any
applicable constitutional or statutory imitations; or (i) a pledge of the general tax revenues, funds or
moneys of the District, Notwithstanding anything to the contrary, in no event shall the Contractor have
the right to require accelerated payment of any Leaseback Payment that i not then due or in default, or
to otherwise declare any such payment immediately due and payable.

Section 7.  Abagtement of Leasebock Poyments. Notwithstanding any damage to or
destruction of the Project Site or the Project, or any other substantial interference with the District's
rights to possess and use the Project Site and the Project pursuant to this LBA, this LBA shall continue in
full force and effect. Howewver, in addition to any other conditions on the District’s obligation to make
Leaseback Payments, any Leaseback Payments due hereunder shall be subject to abatement al any time
during the LBA Term in which, due to material damage to or destruction of the Project Site or the
Project or for any other reasan not the fault of the District, there iz substantial interference with the
District’s rights pursuant to this LBA to passess and use the Project Site and/or the Project, or any
substantial portion thereof. For each occurrence of potentially-substantial interference with such rights,
the District shall reasonably determine: (i) whether abatement shall apply; (i) the date upon which
abaternent shall commence; (iii) the portion of the Leaseback Payments to be abated; and [iv) the date
such abatement ends. The amount of abatement shall be such that the Leaseback Payments paid by the
District during the abatement period do not exceed the fair rental value of the portions of the Project
Site and/or the Project that the District reasonably may continue to use in accordance with this LBA,

Srction 8 District Follure to Poy Leosebock Poyments. Except 3t may be provided in the LLB
Agresments, the District's obligation to timely pay the Leaseback Payments to the Contractor shall be
absolute and unconditional, and not be subject to any set-off. Subject 1o the foregoing, if the District
fails within the time permitted by this LBA to pay the undisputed portion of any Leaseback Payment,
then, notwithstanding anmy other right of the Contractor pursuant to this LBA, such unpald amount shall
accrug inberest at the rate set forth in Exhibit A plus an additional two percent [2%) simple interest per
annum untll pakd; provided that, in no event shall intérest accrue on any such unpakd amounts at a rate
of more than tén percent [10%) simple interest per annum,

Section 8.  District Responsibility for Encumbronces and Toxes. During the LBA Term, the
District shall keep the Project Site and the Project free of all newly imposed levies, liens, and
encumbrances other than those that: (i) are normally or reasonably incident to the ownership of real
property; (i) are necessary in connection with the maintenance and operation of the Project Site and/or
the Project; (i) are necessary in connection with financing of the Project or other District facilities; or
(v} arise from actions of the Contractor or any of the Contractor Representatives. During the LBA Term,
the District shall timely pay all taxes, assessments, and similar charges that now or hereafter may duly
be imposed upon the District’s ownership, leasing, renting, possession, or use of the Project Site and,for

the Project.

Section 10.  Responsibility for Utility Services. Except as may be provided in the LLB
Agreements, the District shall contract for and pay the expenses of all utility senvices required for its
possession and use of the Project Site and the Project, including, but not limited to, all electricity, gas,

water, and sEwer,

Section 11, Meintenonce ond Security. The District, at its expense, shall be responsible for
the maintenance and security of such portions of the Project Site and the Project of which it has sole
possession and use during the LBA Term. Except for the foregoing. the Contractor, at its expense, shall
have sole responsibility for the maintenance and security of the Project Site and the Project during the
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LBA Term, Motwithstanding the other provisions of this Section, after District Board acceptance of the
Project in accordance with Section 16.8 of the General Provisions, and except for warranty and other
obligations of the Contractor pursuant to the LLB Agreements, the District shall hawve sole responsibility
for maintenance and security of the Project Site and the Project.

Section 12.  Indemnificotion of Controctor. The District shall indemnify, defend and hold-
harmless the Contractor with respect to any and all claims, demands, actions, other proceedings, losses,
damages, costs and expenses (incheding, without limitation, attormeys’ fees), and other liabilities of
whatever nature as arise from the negligence or willful misconduct of the District or any of the District
Agents in connection with the District's accupancy and use of the Project Site and Project during the LBA
Term. The scope of the District's obligations pursuant to this Section shall include liabilities caused by
third parties subject 1o the direct supervision and control of the District, including, without limitation,
the District's contractors, subcontractors, students, and other invitees. Amy and all indemnification
obligations arising in connection with the performance of the Work shall be governed by Part 21 of the
General Provisions, not by this Section. Motwithstanding anything to the contrary, the District shall not
be obligated pursuant to this Section to the extent any Eability within the scope of this Section is
attributable to the negligence or willful misconduct of the Contractor or any of its subcontractors,
emploees, agents, assigns, of other representatves.

Section 13, District Insurance. At all times that the District B occupying any portion of the
Project Site during the LBA Term, the District, at its expense, shall have in effect liability and property
ingurance providing coverage in such amounts, and subject 1o such terms, as the District determines will
adequately protect the District’s inferests in the Project Site and the Project. The District may obtain
and maintain amy such insurance through a joint-powers insurance authority or cooperathee of which the
District is a member. The District shall cause such insurance 1o be endorsed 1o name the Contractor as
an additional insured during the period required by this Section, and the District shall provide to the
Cantractor oné ar more certificates of insurance and endorsements evidencing the insurance coverags
required by this Section. With respect to matters for which the District is responsible pursuant to
Section 12 herein, and during the period the insurance coverage is required pursuant to this Section to
be in effect, the District’s insurance shall be primary and any coverage provided by the Contractor shall
be secondary and non-contributing.

Section 14. Events of Defoult. For purposes of Section 15 herein, the term “Event of Default™
shall mean any of the following:

(]} The District fails to pay to the Contractor the undisputed portion of any Leaseback Payment
within thirty days after notice from the Contractor that such amount Is overdue;

i) The District fails to perform or othensise comply with any of its material obligations pursuant to
this LBA within thirty days following writlen notice from the Contractor specifying in detail such
failure by the District; and

fiii) The District becomes insolvent, is unable 1o pay its debts as they become due, makes an
assignment to creditors, applies or consents to the appaintment of a recelver, trustee,
conservator or liquidator of the District or of all or a substantial part of its assets, ar a petition
for relief is filed by the District under federal bankruptoy, insohvency or similar laws, and the
District faiks within sixty days thereafter to cause such appointment or filing 1o be lifted or to
otherwise make financial arrangements for payment of Leaseback Payments as are reasonakly
satisfactory to the Contractor.
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Section 15.  Termination. Notwithstanding anything 1o the contrary, this LBA shall terminate
automatically if the District terminates the SLA pursuant to Section 15 therein, in which event neither
Party shall have any obligation to the other Party pursuant to the LLB Agreements except as provided in
Section 15 of the 5LA. This LBA shall terminate automatically upon: (i} receipt by the Contractor of all
Leaseback Payments due pursuant to this LBA; and (i) explration of the LBA Term or earlier termination
of this LBA. The Contractor may terminate this LBA, by giving written notice to the District, in the event
the District fails, within the applicable period of time permitted pursuant to Section 14 herein, 1o cure
an Event of Default specified in clause (i) or clause (i) of that Section. Subject to applicable bankruptcy
or other law, the Contractor may terminate this LBA, by giving written notice to the District, in the event
the District fails, within the applicable period of time permitted pursuant 1o Section 14 herein, Lo cure
an Event of Default specified in clause (i) of that Section. Nothing in this LBA shall be deemed or
construed to preclude a Party from seeking damages or other remedies for wrongful 1ermination by the
other Party.

Section 16.  Additionol Representotions ond Warranties. In addition to the representations
and warranties of the Parties set forth in the 5LA, the Contractor further represents and warrants that;

i To the best of its knowledge, and except to the extent of any asbestos, lead, or other hazardous
materias that may be present in, or incorporated into, the existing improvements on the Project
Site, the Contractor is not aware of any harardous materials, substances or wastes that are
located in, on or about the Project Site that would subject the District or the Contractor to any
damages, penalties or labiitles pursuant to any Environmental Laws;

i} The Contractor has received no notice, from any governmental entity with competent
jurisdiction, of any currently existing or alleged violation of any Environmental Laws with respect
to the Propect Site or any facilities on the Project Site; and

i} Except to the extent permissibly incorporated into the Work in accordance with the LLB
Agreements, the Contractor shall keep the Project Site and the facilities on the Project Site free
of harardous maberials, substances, and wastes,

Section 17,  Giving of Notice. Each notice from one Party to the other given pursuant to this
LEA must be given in accordance with Section 23.10 of the General Provisions.

Sectien 18. Governing Low and Venue. This LBA shall be interpreted and enforced in
accordance with the laws of the State, notwithstanding any choice of law, conflict of laws, or other
provision in any federal, state, or other law. Any and each action, arbitration, mediation, and other
proceeding that arises from this LBA shall be initiabed and conducted only in an appropriate venus

located in the County.

Section 19.  Modificotions. This LBA may not be amended or otherwise modified except by
writien agreement duly-approved, signed, and delivered by the Parties.

Section 20.  Recitals and Exhibit. The Recitals set forth on page 1 herein, and Exhibit A
referenced herein and attached hereto, are hereby incorporated as operative and effective provisions of

this LBA.

Section 21. Counterparts. This LBA may be signed in one or more counterparts, which, taken
together, shall constitute one and the same original instrument. Signature pages may be detached from
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counterpart originals and combined to physically form one or more original copies of this LBA bearing
signatures of both Parties.

Section 22.  Due Authority of Signatories. Each person signing this LBA represents and
warrants that he or she has been duly authorized by appropriate action of the Party he or she
représents 1o execule, and thereby bind such Party to, this LBA,

In Witness Whereof, the Parties have executed this LBA as evidenced by the signatures of their
respective duly-authorized representatives below.

Lakeside Union School Districe GEM Industriol, Inc.

By: B?'%‘ﬁﬂ‘&_

Print Name: Print Mame: Douglas Maclachlan

Print Title: Print Title:  Fresident

Date 5'gnud: Date 1|Iﬂ!|:|: June 14, 2003

District Board Approval Dote.
Ceniral Sitoheen bnpro-ments Prige)
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CONRET (a05e0

EXHIBIT “A~

Profect: Central Kitchen Improvements Project
Total Principal Financed: 5101,316.59

Interest Rate: 4.5% per Annum, S5imple Interest
Total Finoncing Term [months): Six *

SCHEDULE OF LEASEBACK PAYMENTS

Monthly Payment Amount: 516,886.10

Payment Beginning Principal Interest Total Ending |

Month Balance Payrent Payment Payment** Balance
1 $100,000.00 $16,511.10 $375.00 $16,886.10 $83,488.90
2 £16,573.02 5313.08 516,886.10 566,915.89
3 5 516,635.16 5250.93 5 16,886.10 550,280.72
4 g %16,697.55 51E8.55 516,886.10 533,583.17
g 5 %£16,760.16 5125.94 516,886.10 516,823.01
f 5 $16,323.01 563.09 516,886.10 S0

Total - $100,000,00 $1,316.59 $101,316.59 - |

* The District’s obligation to make Leaseback Payments commences as of the first full month following
District Board acceptance of the Project pursuant to Section 16.8 of the General Provisions.

** Difference in horizontal (row) total and vertical (column) total due to rounding.
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CENTRAL KITCHEN IMPROVEMENTS PROJECT
PRECONSTRUCTION SERVICES AGREEMENT

By and Betwesn
LAKESIDE UNION SCHOOL DISTRICT

and

GEM Industrial, Inc.

Dated and Effective as of:
fune 22, 2023
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CENTRAL KITCHEN IMPROVEMENTS PROJECT
PRECONSTRUCTION SERVICES AGREEMENT

This Central Kitchen Improvements Project Preconstruction Services Agreement ["P5SA”) is made
effective as of June 22, 2023 | "Effective Date”), by and between: (i} the Lakeside Union School District
{*District”), a public school district organized and existing pursuant to the laws of the State: and (i} GEM
Indystrial, inc. ("Contractor), a California Corporation designated as entity number CLEZI5465 by the
California Secretary of State. The District and Contractor may be referred to herein individually as a
“Party” and collectively as the “Parties.”

RECITALS

A California Education Code Section 17406 permits any school district located in the State,
after undertaking a specified competitive selection process, to lease real property owned by the school
district to any person, firm, or corporation, if the instrument requires the lessee to construct or provide
for construction of improvements on the leased premises, for the use of the school district during the
term of the lease, and provides that title to the improvements shall vest in the school district at the
expiration of the lease. Such process of constructing school facilities i known as the Lease-leaseback [or
“LLB") construction delivery method.

B. The District desires to implement and provide for completion of its Central Kitchen
Improvements Project (“Project”) using the LLB construction defivery methed, On June 22, 2023,
following completion by the District of the competitive selection process required by Education Code
section 17406 ["Competitive Selection Process”), the Board of Trustees of the Lakeside Union School
Diistrict ("District Board”} adopted Resolution No, 2023-28 to thereby approve an interrelated set of
agreements that include: i) this PSA; (i) the “Central Kiichen Improvements Project Site Lease
Agreement” ["SLA"); (ili) the "Central Kitchen Improvements Project Leaseback Agreement” ["LBA");
and (iv] the "Central Kitchen Improvements Project Construction Services Agreement” [“CSA”"). The
purpose of this PSA, the SLA, the LBA, and the CSA (collectively, the "LLE Agreements”] is to implement
and provide for construction of the Project using the LLB construction delivery method authorized by
Education Code Section 17406,

C A general description of the Project is set forth in Exhibit & attached to the CSA, The
property on or at which the Project will be constructed [“Property”) & owned by the District and is
located in the County of 5an Diego {“County”), State of California {“State”). The spacific portion of the
Property that shall serve as the site for construction of the Project ("Project Site”) is described and
depicted in Exhibit A attached to the SLA.

o In adopting Resolution No. 2023-28, the District Board thereby determined that, subject
to the terms and conditions set forth in LLB Agreements, it is in the best interests of the District to
provide for construction of the Project using the LLB construction delivery method authorized by
Education Code Section 17406, which includes: (i) performance by the Contractor, pursuant to this PSA,
of certain preconstruction services for the Project; (i) leasing the Project Site to the Contractor,
pursuant to the SLA; (i) leasing the Project and the Project Site back from the Contractor, and obtaining
financing for the Project from the Contractor, pursuant to the LBA; and (iv) performance by the
Contractor, pursuant to the C5A, of all work and services required to construct and close out the Project
[("Work").
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E. The Parties acknowledge that they have set forth their agreement relating to the Project
in the separate LLB Agreements solely for purposes of contracting convenience and, therefore. the
Parties intend and agree that: (i) the LLB Agreements shall be interpreted as an integrated and
interrelated set of agreements that, collectively, are a single “instrument” as that term i used in
Education Code Section 17406; (i) the LLB Agreements shall concurrently take effect, although the SLA,
LBA, and C5A shall become operative only as provided in the SLA; and (ilf) any capitalized term used, but
not defined, In this PSA shall have the meaning specified in another of the LLB Agreements.

F. The Contractor is duly licensed in the State as a general building contractor, ks qualified
and experienced in construction of the type of educational facilities included in the Project, and is willing
and hereby agrees to perform all work and services required in connection with the Project, in
accordance with the terms and conditions set forth in the LLB Agreements.

Now, in consideration of the foregoing and of their respective rights and obligations pursuant to
the LLB Agreements, the Parties hereby agree as follows:

AGREEMENT

PART 1: TERM, SCOPE OF SERVICES, AND COMPENSATION

Section 1.1 Scope of Services. The Contractor shall furnish all labor, materials, tools,
equipment, services, and other things as appropriate and necessary for the Contractor to fully and
adequately perform and provide the preconstruction services to be provided pursuant to this PSA and as
are described in Exhibit “A” attached to this PSA ["Preconstruction Services”).

Section 1.2 Term of PSA. The term of this PSA ["PSA Term®) shall commence on the Efective
Date and, subject to survival of provisions az set forth herein, the PSA Term shall expire on the earlier of:
(i) the date the District issues a Notice to Proceed for the Project; or (i) the date that is August 20, 2023
after the Effective Date. The Parties may agree in writing to extend the PSA Term. However, for
avoidance of doubt, a primary goal among others underlying this PSA is that the Contractor shall
perform the Preconstruction Services within such times as will allow the District 1o obtain all required
approvals for the Project prior to the Required Commencement Date specified in Exhibit A to the CSA, o
that the District may issue a Notice 1o Proceed prior to the Required Commencement Date.

Section 1.3 Compensation for Preconstruction Services. The District shall pay to the
Contractor, as full and all-inclusive compensation for satisfactory completion of all Preconstruction
Services required pursuant to this PSA, such total not-to-exceed amount as specified in Exhibit "B*
attached to this PSA [“Base Fee”). Exhibit B hereto also sets forth the portions of the Base Fee payable
for the separate components of the Preconstruction Services as are described in Exhibit A hereto. The
compensation to the Contractor for "Other Duties” as described in Exhibit & hereto is included in the
Base Fee as allocated to the other components of the Preconstruction Services and, therefore, Exhibit A
hereto does not specify specific compensation payable to the Contractor for the Other Duties.

Section 1.4  Additional Services. The Parties may agree in a written amendment to the LLB
Agreements that the Contractor will perform work or services pursuant to this PSA that are not included
within the Preconstruction Services specified in Exhibit A hereto (“Additional Services®). Each such
amendment shall be subject to approval by the District Board, and the District shall not be required to
compensate the Contractor for any Additional Services perfarmed in the absence of such approval. The
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District shall compensate the Contractor for pedformance of Additional Services as provided in the
applicable amendment to this F5A,

Section 1.5 Reimbursement of Expenses. The District shall not be required to reimburse or
otherwise compensate the Contractor for any expenses incurred by the Contractor in connection with
the performance of the Preconstruction Services unless the District provides written authorization for
such expenses in advance of the Contractor incurring such expenses. To the extent the Contractor
requires réproductions of plans, specifications, addenda and/for ather documents relating to design of
the Project in order to perform the Preconstructhon Services, then, subject to the foregoing provisions of
this Section, the District shall reimburse the Contractor for the costs of such reproductions. The
Contractor shall bill all authorized expenses to the District at cost, without markup.

Section 1.6 Controctor lnvoices. In order to obtain compensation and/for reimbursement
from the District, the Contractor must submif to the District, each month during the PSA Term, an
itemized invoice that indicates in reasonable detail the Preconstruction Services completed during the
prior monthly period or portion thereof. Each inwoboe must be accompanied by any and all
documentation reasonably required to evidence the amounts specified in the invoice, The District shall
pay the undisputed portion of each such Involce within thirty days of the date it receives the imoice.

Section 1.7 Compensation in Connection with Construction. Subject to the other provisions
of this Section, if the District issues a Notice to Proceed to the Contractor, any amounts payable, but not
yet paid, to the Contractor pursuant to this PSA for [as described in Exhibits A and B hereto) Design
Documents Review, As-Built Coordinatkon and Logistics, and Front-End Decument Aeview and
Coordination may be added to the Final GMP payable pursuant to, and paid to the Contractor in
asccordance with, the LBA and C54. However, any and all amounts paid to the Contractor pursuant to
this P5SA for {as described in Exhibits A and B hereto] Construction Cost Estimating, Construction
Scheduling, Phasing and Scoping. and Guaranteed Maximum Price Determination shall be credited
against the Final GMP payable to the Contractor pursuant to the LBA and the C5A

PART 2: PERFORMANCE OF THE SERVICES

Section 2.1  Responsibility for Performance of the Services. The Contractor shall be
responsible for all aspects of the performance of the Preconstruction Services, including, without
limitation: {i) coordinating and directing its personnel with respect to performance of the
Preconstruction Services; (i) submitting requests to the District for information that reasonably must be
supplied by the District; and (i) performing the Preconstruction Services in accordance with this PSA
and all applicable federal, State and lacal laws, rules, regulations, and other requirements. In providing
the Preconstruction Services, the Contractor must coordinate with, and be available at all reasonable
times to, the District, Al products of the Preconstruction Services are subject to approval by the District
in it rexsonable discretion

Section 2.2 Authorired Controctor Representotives. Unless and until changed In accordance
with this Section, the Authorized Contractor Representative specified in Exhibit F to the C34 shall be the
Contractor's representatives for all purposes of this PSA, and the Authgrized Contractor
Representatives’ addresses and other contact information shall be as specified in Exhibit F to the C54,
The Contractor must ensure that the Authorized Contractor Representatives have full authority to
represent and act on behalf of the Contractor for all purposes of this PSA. The Authorized Contractor
Representatives must supervise and direct the Preconstroction Services, and shall be responsible for all
means, methods, techniques, sequences and procedures, and for the satisfactony coordination of the
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Preconstruction Services. If for any reason any specified Authorized Contractor Representative becomes
unavailable to so represent the Contractor, the Contractor may seek the District’s approval of a
substitute Authorized Contractor Representative, which approval the District shall not unreasonably
delay, condition or deny; provided that the proposed substitute must have adequate qualifications and
experience a3 evidenced by documentation provided to the District

Section 2.2 Controctor Consultonts. The Preconstruction Services are professional services
and the Contractor represents and warrants that it can perform the Preconstruction Services using its
own personnel. However, if the Contractor desires to employ any consultants for purposes of this PSA
(each a “Precon Consultant”), and subject to Subsection 5.7.2 herein, the Contractor must first obtain
the written consent of the District, which consent the District in its soke discretion may deny, delay, or
condition. Except to the extent the District approves any Precen Consultants, the Contractor may not
delegate to any third party, or subcontract for the performance by any third party of, any of the
Preconstruction Services. In no event shall the District, in connection with this PSA, be responsible for
compensating any Precon Consultant or ather third party.

Section 2.4 Schedule of Services. Time i of the essence with respect to each and svery
provision of this PSA. The Contractor must: (i} complete all Preconstruction Services within the PS4
Term; and (ii) meet any interim or other schedules and deadlines established by the District, established
by the Parties, or necessary to ensure timely commencement of construction of the Project. To
facilitate the foregoing, the Contractor must, within ten days after the Effective Date, provide to the
District a written schedule setting forth the anticipated milestone and completion dates for the various
elements of the Preconstruction Services as will meet the District's goals and requirements for the
Project (“Schedule of Services™). Upon reasonable request of the District or as otherwize reasonably
necessary in connection with performance of the Preconstruction Services, the Contractor must modify
the Schedule of Services: (i} to provide additional detail; (i) to conform to the anticipated schedule for
commencement of construction of the Project; (iii) to accommodate the activities and scheduling of the
Architect and/or O5A; andfor (iv) for other purposes related to the Project.

Section 2.5 Stondard of Core Applicable to Services. The Contractor must perform all
Preconstruction Services in a reasonable, skillful and competent manner, at a minimum consistent with:
(i} the standards employed by general building contractors that are qualified and experienced in
providing preconstruction services in connection with construction of public school facilities in the State:
and (i) what a reasonable general building contractor meeting the requirements described in the
foregoing clause (i) would, as applicable, advise or do in similar circumstances. The Preconstruction
Services are to be provided from the perspective of such general bullding contractors and not fram the
perspective of a design professional. The Contractor i not an architect, engineer or other design
professional, and, as such, is not hereby required to asume responsibility for matters within the
Architect’s scope of responsibility. The Contractor shall perform, at its own cost and expense and
without reimbursement from the District, any and all services and work necessary to correct errors of
omissions arising from the Contractor’s failure to adhere to the standard of care specified in this Section.

Section 1.6  Controctor Must Comply With Applicable Low. The Contractor shall keep Rself
fully informed of, and fully in compliance with, all federal, State and local laws, rules, regulations and
other governmental requirements that in any manner affect or relate to the performance of the
Preconstruction Services, including, without limitation, laws relating to construction of pubilic works
and/or public projects. If the Contractor performs any portion of the Preconstruction Services knowing
it to be contrary to any such law or other requirements and without giving written notice of that fact to
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the District, the Contractor shall be solely responsible for any and all costs incurred by the District that
arise from the failure to comply with such law or other requirement.

Section 2.7 Information Provided by Others. The Contractor does not warrant the accuracy
or compieteness of documents, data or other infarmation: [i) prepared or provided by parties ot her than
the Contractor or its Precon Consultants; or (i) provided by the District and used in connection with the
performance of the Preconstruction Services. Notwithstanding the foregoing, the Contractor shail
review and make reasonable efforts to determine whether any such District-provided documents, data
and information is sufficiently accurate and complete for purposes of the Preconstruction Services,

Section .8 Preconstruction Services Records. The Contractor shall maintain complete and
accurate records with respect to all Preconstruction Services {“Preconstruction Services Records™),
including, without limitation, the tangible products of the Preconstruction Services, records of costs and
expenses incurred in performing Preconstruction Services, records relating to use of Precon Consultants
in connection with the performance of the Preconstruction Services, and any other documents and
information prepared pursuant to this PSA. All such Preconstruction Services Records must be
organized in logical categories and in chronological sequence, clearly identified, and maintained in the
Contractor's principal place of business. In accordance with Government Code Section B546.7, the Siate
has the right to examine, review, audit and/or copy the Preconstruction Services Records during the
three-year period following final payment to the Contractor pursuant to this PSA. In addition, the
District, D5A, SAB, and OPSC each hereby has the right to examine, review, audit and/or copy the
Preconstruction Services Records at all times prior to expiration of the four-year period commencing
upon: (i) final payment to the Contractor pursuant to this PSA, if the SLA, LBA and C54 do not become
operative; or [ii} final payment to the Contractor pursuant to the LBA, if the 5LA, LBA, and C54 become
operative. Therefore, the Contractor shall preserve and retain all such Preconstruction Services Records
until expiration of the applicable four-year period or, if an examination, review or audit is commenced
but not completed within such four-year period, until such examination, review or audit has been
completed. The Contracter, upon request, shall make the Preconstruction Services Records available for
the purposes described in this Section at all reasonable times during the period the Contractor is
required to preserve and maintain the Preconstruction Services Records.

PART 3: DISTRICT RIGHTS AND RESPONSIBILITIES

Section 3.1  Authorired District Representotives. Unless and until changed in accordance with
this Section, the Authorized District Representatives specified in Exhibit F to the CSA shall be the
District’s representatives for all purposes of this PSA. The District may change any Authorized District
Representative as provided in the CSA. The Contractor must direct all requests for information, notices,
and other communications relating to this PSA and the Preconstruction Services to the Authorized
District Representatives.

Section 3.2 District Direction and Approvals. The Contractor shall not accept direction or
arders with respect to this PSA or the Preconstruction Services from any person other than an
Autherized District Representative. Subject to the requirement that the District Board must approve
any amendments or other modifications to this PSA, each Authorized District Representative shall have
the power to act on behalf of the District for purposes of this PSA.

&ction 3.3 District Response to Controctor Requests, The Authorized District
Representatives shall endeavor to respond within & reasonable time to each request for information or
other communication from the Contractor,
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Section 3.4 District Use of Information. The District shall not be limited in any way in its use
of the documents, data and other information prepared and/or provided by the Contractor in
connecthon with the performance of the Preconstruction Services; provided thal any such use not within
the purposes intended by this PSA shall be at the District’s sole risk.

PART 4: CONTRACTOR STATUS AND EMPLOYEES

Section 4.1 Controctor is Independent Contrector. For all purposes related to this PSA, the
Contractor shall be deemed and construed to be an Independent contractor. The Contractor, subject to
applicable requirements of this P5A, shall determine the means and methods for performance of the
Preconstruction Services. The personnel of the Contractor and its Precon Consultants shall at all times
be subject to the exclusive direction and contral of the Contractor and shall not be construed to be
emplovees of the District, The Contractor shall pay or cause to be paid all wages, salaries, and other
amounts due such personnel in connection with their performance of Preconstruction Services and as
required by law. The Contractor and its Precon Consultants shall be responsible for all reports and
obligations respecting such personnel, inchuding, but not limited to, social security taxes, income tax
withholding, unemployment insurance, disability insurance, and workers’ compensation insurance.

Section 4.2 Controctor Personnel. The Conbractor must ensure that any and all personnel
who perform any of the Preconstruction Services have sufficient skill and experience to satisfactorily
perform and complete the Preconstruction Services assigned to them. The Contractor, its Precon
Consultants, and their respective personnel must have all licenses, permits, qualifications and approvak
of whatever nalure as are legally required to perform the Preconstruction Services, and they shall
maintain the same in effect at all times during the PSA Term., Upon request of the District, the
Contractor shall permanently bar any person from performing any of the Preconstruction Services and
from being on any property owned or controlled by the District who is determined by the District: (i} to
be uncooperative or incompetent; [ii} to have failed or refused to perform the Preconstruction Services
in @ manner rsasonably acceptable to the District; or (§if) to be a threat to the safety of any persons or
property. The Contractor shall not permit any such barred person to perform any of the Preconstruction
Services or to perform any other work or services on or at the Project Site or any other property owned
or controfled by the District. If amy of the individuals performing any of the Preconstruction Services will
at any time be present at the Project Site, then, with respect to each such individual, the Contractor
shall comply with the requirements of Section 8.2 of the General Provisions (le., background checks for
persons who may have more than limited contact with the District's minor-aged students).

Section 4.3  Equal Dpportunity Emplayment. The Contractor hereby répresents and warrants
that it is an equal opportunity émployer and that it shall not discriminate against any Precon Consultant,
employee, or applicant for employment in violation of applicable law, including, without limitaticn, on
the basis of any person's race, religion, color, national origin, handicap, ancestry, sex or age. Such
requirement for non-discrimination shall apply to, without limitation, all acthvities related to initial
employment, promotion, demotion, transfer, recruitment or recruitment adve rtising. layoff ar
termination. Contractor shall alko comply with all applicable provisions of any non-discrimination,
affirmative action, or similar programs or guidelings currently in effect or hereinafter enacted by the
District.

Section 4.4 Certificotion Regording Workers” Compensotion. By execuling and delivering this
P3A, the Contractor shall be deemed and construed to thereby certify that it is aware of the provisions
of Labor Code Section 3700, which reguires every employer to obtain Workers' Compensation insurance
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or to undertake self-insurance in accordance with the provisions of the Labor Code, and Contractor
agrees that it shall comply with such provisions before commencing the performance of the
Preconstruction Services,

Section 4.5 Prevailing Wopes. The Contractor represents and warrants that it i aware of and
understands the provisions of Labor Code Section 1720 et seq., Labor Code Section 1770 ef seq., and
Title 8 of the California Code of Regulations that pertain to payment of "prevailing wages™ and related
requirements in connection with public works projects {collectively, the "Prevailing Wage Laws”). To the
extent the Prevailing Wage Laws are applicable to the Preconstruction Services, the Contractor hereby
assumes sole responsibility for compliance with the Prevailing Wage Laws, If the Prevailing Wage Laws
are applicable to the Preconstruction Services, the Contractor must: (i} obtain from the Department of
Industrial Relations, Division of Labor Statistics and Research, a copy of the prevailing rates of per diem
wages for each craft, classification or type of worker needed te perform the Preconstruction Services in
effect as of the Effective Date [“Wage Rates”); [ii) provide a copy of such Wage Rates to the District:

iii} post a copy of such Wage Rates at the Contractor's principal place of business and at all other
locations where the Preconstruction Services will be performed; and (iv) upon request, make copies of
the Wage Rates available to interested parties.

section 4.6  Skilled and Tralned Workforce Requirements. If and to the extent any portion of
the Preconstruction Services falls within an apprenticeable occupation as contemplated by Education
Code Section 17407 5, the Contractor shall use a skilled and trained workfarce to perform such portion
of the Preconstruction Services consistent with Subsection 10.6.2 of the General Provisions, and such
obligation shall be enforceabile by the District, as pravided in Subsection 10.6.2, in each case that the
Contractor fails to comply with such reguirements.

Section 4.7. Employee Background Checks,

Subsection 8.7.1  Stotutery Requirement. Effective as of January 1, 2022, Education
Code Section 45125.1 ["Section 45125.1%) requires that each entity having a contract with a local
educational agency ("LEA”) shall ensure that personnel interacting with students outside of the
immediate supervision and control of the student’s parent or guardian or a school employee, has a valid
criminal records summary as described in Education Code Section 44237, In addition, the contracting
entity shall immediately provide subsequent arrest and conviction information it receves to the LEA.
s&Ction 45125.1 authorizes LEA's to require compliance with the requirements for personnel ather than
those directly employed by the contracting entity.

Subsection 4.7.2  Applicobility to Controctor's Services. Because students may b
present at the Project Site during periods when the Cantractor and/or its workforces will be a1 the
Project Site in connection with the Preconstruction Services, and because there will be no correspanding
“immediate supervision,” the Contractor shall comply in all respects with Section 45125.1. Withaut
limiting the foregoing, the Contractor shall require and be responsible for ensuring compliance, by each
and every person who will be at or on the Project Site in connection with the Contractor’s obligations
pursuant 1o this PSA, with all California Depariment of Justice guidelines and requirements relating to
fingerprinting and eriminal-history background checks. Without lirmiting the foregoing, the Contractor
shall complete, duly-execute and deliver to the District one or more copies of the “Certification
Regarding Employee Background Checks” attached as Exhibit "C” to this PSA, and the Contractor shall
attach to each executed Certification Regarding Employee Background Checks a list of all persons to
whom the certification applies.
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Subsection 4.7.3  Prohibition Agoinst Presence. The Contractor shall prohibit and
prevent each and every person who will be at, on or in the vicinity of the Project Site in connection with
the Contractor’s obligations pursuant to this PSA (including, without limitation, employees of the
Contractor and any consultants, subcontractors, materials suppliers, delivery companies, and other
entities that furnish any labor, materials, services, goods or other things) from being present at, on or in
the vicinity of the Project Site and until the Contractor provides to the District a Certification Regarding
Employee Background Checks that covers such person.

Subsection 4.7.4  Alternotives for Complionce. Notwithstanding Subsection 4,7.3
herein, the District may consent, in its reasonable discretion and upon request of the Contractor, to one
or more alternathees for protection of District students as authorized pursuant to Education Code
Section 45125.2. Any such consent by the District must be in writing, and the Contractor shall
implement the authorized alternative(s) at its sole cost and expense.

Section 4.8 Russio-Reloted Sonctions. On March 4, 2022, Califarnia Governor Gavin Newsom
issued Executive Order No. N-6-22 ["Executive Order®) relating to sanctions imposed by the U5,
government and the State of California in response to actions in Ukraine by the Russian Federation.
Therefore, not later than five days following the Effective Date, and, in any case, prior to performing any
of the Preconstruction Services, the Contractor shall complete, duly-execute, and submit to the District
the “Notice And Certification Regarding Russia-Related Sanctions” attached as Exhiblt “D” to this
Agreement, Notwithstanding anything that may be construed 1o the contrary, induding, without
limitation, any termination of this PSA, the executed Notice And Certification Regarding Russia-Related
3anctions shall be deemed and construed to: (i) survive termination of this PSA: and (i) apply to, and
bind the Contractor with respect to, all of the LLB Agreements,

PART 5: INSURANCE AND INDEMNIFICATION

Section 5.1 Minimum Reguired insurance Coverage. The Contractor must oblain and
maintain at all times during the perfarmance of the Preconstruction Services such policies of insurance
coverage as may be required by law or other governmental requirement, but, at a minimum, shall
obtain and maintain the following insurance coverages:

il ] { i . Broad-form commercial general ability insurance, written on an
“eccurrence” basis (modified occurrence and claims-made not acceptable), providing coverage
with a combined single limit of not less than 51,000,000 for all acthvities conducted by
Contractor pursuant to this PSA ("General Liability Policy™). If any aggregate limit applies
(whether products/completed operatians or all other loss), not less than $1,000,000 must apply
specifically to this PSA. No deductible or self-insured retention in excess of 510,000 shall be
applicable to the General Liability Policy, except with the advance written consent of the
District, which consent the District shall not unreasonably deny, condition or delay. The General
Liability Policy must name the District as an additional insured and must include a cross-liability
endorsement and a waiver of the insurer's rights of subrogation against the District. The
General Liability Policy must include coverage as is reasonably appropriate to protect the
interests of the District, the District Indemnitees [defined in Section 5.10 hereiln) and the
Contractor, including. without Bmitation, coverage for contractual liability assumed by the
Contractor pursuant to this PSA. The General Liability Policy shall be primary and not
contributing with respect to any insurance or self-insurance programs covering or maintained by
the District and/or any of the District Indemnitees.
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(i) Vehicle Liobiity ingurgnge. Business vehicle liability insurance with a combined single limit of
not bess than 51,000,000 per occurrence [“Vehicle Liability Policy”). If any aggregate limit
applies, not less than $1,000,000 must apply specifically to this PSA. The Vehicle Liability Policy
miust name the District as an additional insured, and must include a cross-liability endorsemant
and a waiver of the insurer's rights of subrogation against the District. The Viehicle Liability
Paolicy must include coverage for owned, hired, and non-owned vehicles. The Vehicle Liability
Falicy shall be primary and not contributing with respect 1o any Insurance or self-insurance
programs covering or maintained by the District and/for any of the District Indemniteas.

liii)  Workers' Compensation insurgnce. Workers' compensation insurance in accordance with

Section 3700 et seq. of the Labor Code. The Contractor shall also obtain and maintain during the
P54 Term a policy of employers’ liability insurance with limits of not less than 51,000,000 per

incident.
(v} Professiongl ighility insyronce. Professional liability insurance with a combined single limit of

nat less than 51,000,000 per claim {“Professional Liability Policy”). The Professional Liability
Policy shall provide coverage for claims arising out of the performance of the Preconstruction
Services pursuant to this PSA. The Professional Liability Policy shall provide or be endorsed to
provide that not less than 51,000,000 of any applicable aggregate coverage fimit shall be
dedicated for and apply specifically to this PSA

Section 5.2 Professionol Liobility Insuvance. Notwithstanding anything to the contrary: (i) the
Contractor must have the Professional Liability Policy in full force and effect prior te commencing the
Preconstruction Services; (i) each renewal or replacement of the Professional Liability Policy that occurs
during the P5A Term must have a retroactive date that is prior to the date the Contractor commenced
the Preconstruction Services; and (iii) the Contractor must maintain the Professional Liability Policy in
full force and effect, AND APPLICABLE TO CLAIMS ARISING FROM THIS PSA, without any gaps in
coverage, for a period of at least two years following final completion and acceptance of the
Preconstruction Services. If the claims reporting period applicable to the Preconstruction Services, as
specified in or determined pursuant to the Professional Liability Policy, will terminate prios to the end of
such two-year period, the Contractor must at its cost obtain and provide to the District an endorsement
to extend the claims reporting period to include whatever remains of such two-year period. Otherwise,
as and when necessary, the Contractor must at its cost obtain a supplemental extended reporting period
(tail) applicable 1o the Professional Liability Policy to provide coverage until the end of such two-vear
period. Such tail coverage shall be required, for example: (i) if the Contractor intends to switch
insurance carriers and the prospective new carrier will net agree to cover claims arising from the
Preconstruction Services submitted at any time prior to the end of such twa-year period: (i) if the
Contractor’s business is to be wound-up or otherwise terminated, whether voluntarily or involuntarily;
or (i) when necessary for any other reason to ensure that professional liability insurance applicable 1o
the Preconstruction Services is in effect at all times as required by this Part 5.

Section 5.3 Insurer and Policy Stondards. The insurance polickes required pursuant to this
Part 5 must be issued by one or more insurers licensed to do business in this State and having an AM.
Best Company rating of not less than an “A Minus® and Financial Size Category of not less than “I0*
Each insurance policy and each Centificate of Insurance must expressly require or be endorsed 1o require
that the insurer provide written notice to the District not less than thirty days prior to any cancellation,
termination, reduction in coverage, or expiration without renewal of the palicy, except in the case of
termination for non-payment of premium, in which case the insurer must provide notice not less than
ten days prior 1o termination. Incleding the foregoing requirements only in a Certificate of Insurance,
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and not also in each corresponding policy, shall not be acceptable. Language in any nsurance policy or
Certificate of Ingurance to the effect that the insurer shall “endeavor” to provide such notice shall not be

acceplable.

Section 5.4 Evidence of Reguired lnsurance Coverage. Prior to commencing a