
Please Note:  Board Agendas, Back-up Documentation, and Attachments are Available at the Lakeside Union School District Office (12335 
Woodside Avenue, Lakeside, CA) in the Lobby or Upon Request or Can be Viewed at www.lsusd.net. 

LLAAKKEESSIIDDEE  UUNNIIOONN  SSCCHHOOOOLL  DDIISSTTRRIICCTT  
Office of the Superintendent 

12335 Woodside Avenue 
Lakeside, California 92040 

(619) 390-2600 
 

Audience: August 11, 2022 
Meeting ID: 947 9256 2765 Closed Session: 4:00 p.m. 
Dial In: 1 (669) 900-6833 Open Session: 4:30 p.m.  
Meeting Password: 947175 
 

REVISED NOTICE OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES 
 

Members of the public who require disability modification or accommodation in order to participate in the meeting should contact the 
Superintendent’s Office at (619) 390-2606 or in writing, at least twenty-four (24) hours before the meeting.  (Government Code section 54954.2).  
 
Please take notice that the Governor of California issued Executive Order N-29-20 on March 17, 2020. This Order provides, in part, as follows: “All 
requirements in…the Brown Act expressly or impliedly requiring the physical presence of members, the clerk or other personnel of the body, or of 
the public as a condition of participation in or quorum for a public meeting are hereby waived.”  
 
Members of the public who wish to participate in public comment will need to fill out a form using the Public Comment Form prior to the start of 
the meeting. Public comment can be made in person or through Zoom. 
 

A. CALL TO ORDER AND ROLL CALL  
  
  

B. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM 
DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form 

 Opportunity for Members of the Public to address the Board on any item on the agenda. In the interest of time and order, 
presentations from the public are limited to four (4) minutes per person. An individual speaker's allotted time may not be 
increased by a donation of time from members of the public in attendance. If you wish to speak under Public Comment 
or Public Hearings, follow the directions for speaking to agenda items as listed above.  

  
C. CLOSED SESSION – 4:00PM 
  
 Public Employee Introduction, Special Education Director (Danielle Clark), pursuant to Government Code 

§54957. 
  

D. OPENING PROCEDURES – 4:30PM 
  

 1. Reconvene, 
 2. Welcome Visitors 
 3. Closed Session Report 
 2. The Pledge of Allegiance will be led by President Hayes.  
   

E. TRUSTEE REPORTS AND COMMENTS 
  
 Trustees will report and comment as desired. 
  

F. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM 
DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form 

 Opportunity for Members of the Public to address the Board on any item on the agenda. In the interest of time and order, 
presentations from the public are limited to four (4) minutes per person. An individual speaker's allotted time may not be 
increased by a donation of time from members of the public in attendance. If you wish to speak under Public Comment 
or Public Hearings, follow the directions for speaking to agenda items as listed above.  

  

http://www.lsusd.net/
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
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G. PRESENTATION 
  
 Kelly Gilbert, Coordinator of Ed Services, will present highlights from the Summer Academy. 
   

H. PUBLIC HEARING/ACTION ITEM 
  
 1. PUBLIC HEARING: Pursuant to Government Code §3547(a), regarding the Initial Bargaining 

Proposal from the Lakeside Union School District to the Lakeside Teachers Association (LTA) for 
the 2022-23 school year so that negotiations may begin.  

   
 2. Approval is requested of the Initial Bargaining Proposal from the Lakeside Union School District 

to the Lakeside Teachers Association (LTA) for the 2022-23 school year. 
   

I. ITEMS OF BUSINESS 
   
 1.1 Designate consent agenda items. 
  Note: Consent agenda items are generally routine items of business. The Board will designate those 

items to be approved as a whole, unless a member of the public requests consideration of an item 
on an individual basis. The Board will review and act on the remaining items of business. 

   
   

    
 

1.2 Discussion/adoption of consent agenda items. 

 SUPERINTENDENT 
   
 2.1 Adoption is requested of the minutes of the regular board meetings of June 23, 2022 and July 14, 

2022. 
   

 2.2 Adoption is requested of the Conflict of Interest Code, which is required of every local 
government agency to review biennially to determine if it is accurate or if the code must be 
amended. 

   
 2.3 Nominations are requested of CSBA’s Call for Nominations for Directors-at-Large Asian/Pacific 

Islander and Hispanic. 
   

 HUMAN RESOURCES 
   

 3.1 Approval/Ratification is requested of Personnel Assignment Order 2023-02. 
   

 BUSINESS SERVICES 
   

 4.1 Approval is requested of the following monthly business reports: A) Commercial Warrants; B) 
Revolving Cash; C) Purchase Orders and Change Orders; and D) Purchase Card Expenditures. 

   

 4.2 Adoption is requested of the District’s Revised 2022-2025 Local Control and Accountability Plan 
(LCAP). 

   

 4.3 Adoption is requested of Resolution No. 2023-02, reflecting a change of the Revolving Cash Fund 
Custodian from Kamran Azimzadeh to Lisa Davis.  

   

 4.4 Approval is requested of a Side Letter of Agreement with Lakeside Teachers Association (LTA) 
for the immersion support teacher for the 2021-22 school year.  
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I. BUSINESS SERVICES (CONTINUED) 
   

 4.5 Approval/Ratification is requested of the following annual contracts for the 2022-23 school year: 
A) Orange County Superintendent of Schools (Bus Services); B) San Diego County Districts 
(Transportation); C) Achieve 3000 (Ed Services); D) Dennis Cook Roofing (Maintenance); E) 
California School Inspections LLC (Maintenance); F) New Mediscan II dba Cross Country 
Education (SLP - Special Ed); G) Hop, Skip, Drive (Special Ed); H) Standard Electronics 
(Maintenance); I) Ascend Rehab Services (Special Ed); J) Horeth Construction Corp 
(Maintenance); K) New Mediscan II dba Cross Country Education (Counseling - Special Ed); and 
L) Therapy Travelers (Special Ed). 

   

 4.6 Authorization is requested of a TdS Leadership and Teambuilding Campout for students with 
significant behavior issues. The campout will be held at Mataguay Scout Ranch in Cuyamaca from 
August 26-28, 2022.  

   
 POLICIES AND REGULATIONS 
   

 5.1 Adoption is requested of Administrative Regulation 5125: Student Records. 
   

 5.2 Adoption is requested of Administrative Regulation 5145.3: Nondiscrimination/Harassment. 
   

 5.3 Adoption is requested of Board Policy and Administrative Regulation 6158: Independent Study. 
   

 5.4 Adoption is requested of Board Policy and Administrative Regulation 6164.5: Student Success 
Teams. 

   

 5.5 Adoption is requested of Board Policy and Administrative Regulation 6170.1: Transitional 
Kindergarten. 

   

J. INFORMATION ONLY 
  
 It was originally stated on board agenda item dated December 16, 2021, the total amount of the Climatec 
Infrastructure Project was $17,433,947. The original amount was provided based on a cost projection of the 
Municipal Lease Purchase that was later finalized after the board date. All financing/lease agreements and 
budget projections match the true cost of the Municipal Lease Purchase Agreement of $8,493,537, making 
the total cost of the project $17,493,537. 

  
K. DISCUSSION 

  
 1. First Reading: Board Policy and Administrative Regulation 5148: Child Care and Development. 

 2.  First Reading: Board Policy and Administrative Regulation 5148.3: Preschool/Early Childhood 
Education. 

 3. The Board will discuss Board Member representatives on district committees. 
 4. Name Change from FLEX to DREAM Academy. 
   

L. REPORTS TO THE BOARD 
  

 1. Union Representatives: 
  A. Kerry Strong, will present comments as the Lakeside Teachers Association President. 
  B. David Myers, will present comments as the California School Employees Association 

President. 
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L. REPORTS TO THE BOARD (CONTINUED) 
   

 2. District Superintendents 
  A. Lisa Davis will present business and operations updates. 
  B. Dr. Natalie Winspear will present educational services updates. 
  C. Dr. Rhonda Taylor will present closing comments. 
   

M. ADJOURNMENT 
  

Respectfully Submitted, 
 

Rhonda L. Taylor, Ed.D. 
Superintendent 











Administration: Board of Trustees:

RHONDA L. TAYLOR, Ed.D. HOLLY FERRANTE
  Superintendent ANDREW HAYES
NATALIE WINSPEAR, Ed.D. LARA HOEFER MOIR
  Assistant Superintendent BONNIE LACHAPPA
LISA DAVIS DON WHISMAN
  Assistant Superintendent

Minutes of the Regular Meeting of the Board of Trustees

June 23, 2022
District Administration Center/Zoom

A. The regular meeting of the Lakeside Union School District Board of Trustees was called to 
order at 4:00 p.m. by Andrew Hayes, President, with the following members present: Bonnie 
LaChappa, Clerk; Don Whisman, Member; and Holly Ferrante, Member. Also in attendance 
were Dr. Rhonda Taylor, Superintendent; and Dr. Natalie Winspear, Assistant Superintendent; 
and Lisa Davis, Assistant Superintendent. Vice President Lara Hoefer Moir was absent. Lisa 
DeRosier was present to record the minutes.

Call to Order

Public
B. There were no speakers to address the Board. Comments

C. At 4:02 p.m., the Governing Board moved to closed session to discuss public employee 
discipline/dismissal/release pursuant to Government Code §54957.

Closed Session

D. At 4:30 p.m. the Board reconvened in open session. President Hayes welcomed guests and led 
the pledge of allegiance. No action was taken on the closed session item.

Welcome
Flag Salute

E. Member Ferrante had no formal report Trustee Reports
and Comments

Clerk LaChappa is enjoying the summer. She attended graduations and promotions.

Member Whisman enjoyed the professional development with Grace Dearborn.

President Hayes had no formal report.

F. There were no requests to speak to the Board. Public Comments

G. 1. Principal Brooke Faigin presented an update of River Valley Charter School. She 
discussed the declining enrollment issue and the hiring of School Mint to help boost 
enrollment. They faced some pushback with not holding harmless grades during 
distance learning. She is trying to attract teachers with more than one credential. She 
also discussed: impacts of Covid; full time independent study; automotive basics 
offerings; positive change counseling center; City Hope; therapy dog on campus; and 
much more. There were many challenges facing the seniors this year with regards to 
college applications and admissions. 

River Valley 
School Annual 

Update

2. Beverly Jimenez presented an update on the LCAP Indicators. She thoroughly covered 
the measuring performances; local indicators; and standards. The Board asked Mrs. 
Jimenez clarifying questions.

LCAP Indicators 
Presentation

H. It was moved by Member Whisman and seconded by Member Ferrante to designate all Items 
of Business to the consent agenda with the exception of Item 2.4. The motion carried 
unanimously to designate Items of Business 2.1, 2.2, 2.3, 3.1, 3.2, 4.1, 5.1, 5.2, 5.3, 5.4, 6.1, 
and 6.2 the consent agenda.

Consent Agenda
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H. ITEMS OF BUSINESS (CONTINUED)  

    
 1.1 It was moved by Clerk LaChappa and seconded by Member Whisman to adopt the 

following items of business: 
Items of 
Business 

    
 1.2 There was no discussion on items.  Discussion 
   

 SUPERINTENDENT  
    
 2.1 A motion to nominate Riverview parent Victoria Elliot as the District’s CAC parent 

representative for the 2022-23 school year. 
Nominate CAC 

Parent Rep 
    
 2.2 A motion to adopt Resolution No. 2022-28 designating Assistant Superintendent Lisa 

Davis as the Chief Negotiator for negotiations with the Lakeside Teachers Association. 
Adopt Resolution 

No. 2022-28 
    
 2.3 A motion to adopt Resolution No. 2022-29 designating Assistant Superintendent Lisa 

Davis as the Chief Negotiator for negotiations with the California School Employees 
Association and its Chapter 240. 

Adopt Resolution 
No. 2022-29 

    
 HUMAN RESOURCES  
    
 3.1 A motion to approve/ratify amended Personnel Assignment Order 2022-15. Approve PAO 
    
 3.2 A motion to approve a Voluntary Resignation Agreement and Final Settlement 

Agreement with a district employee. 
Approve Resig-
nation Agrmnt 

    
 ED SERVICES  
   
 4.1 A motion to adopt the District’s 2022-2025 Local Control and Accountability Plan 

(LCAP). 
Adopt LCAP 

    
 BUSINESS SERVICES  
   
 5.1 A motion to adopt the 2021-2022 Adopted Budget and the 2021-2022 Estimated 

Actuals Budget Report. 
Adopt Budget 

    
 5.2 A motion to adopt Resolution No. 2022-27 Designating Use of Education Protection 

Account Funds for 2022-23. 
Adopt Resolution 

No. 2022-27 
    
 5.3 A motion to utilize Contract #CNS-2223 through the North County Educational 

Purchasing Consortium (NCEPC) for all paper products for the 2022-23 school year 
using All American Packaging, P&R Paper, and Individual Foodservice to procure the 
necessary paper products at the most competitive price. 

Utilize Contract 
for Paper 
Products 

    
 5.4 A motion to approve the following annual contracts for the 2022-23 school year: A) 

School Facility Consultants (Bond); B) Atkinson, Andelson, Loya, Rudd & Romo 
(Supt); C) Eric Hall & Associates (Bond); and D) Access Behavior Solutions, LLC 
(Special Ed). 

Approve Annual 
Contracts for 

2022-23  
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H. BOND  

    
 6.1 A motion to adopt Resolution No. 2022-26, a “No Competitive Advantage Finding” 

and authorizing a change order to the existing contract for the Lakeside Elementary 
School Modernization Project. 

Adopt Resolution 
No. 2022-26 

    
 6.2 A motion to ratify Change Order #56 with SWCS, Inc. on the Lakeside Elementary 

School Modernization Project at a credit in the amount of ($226.52). 
Ratify Change 
Order w/SWCS 

    
 Motion carried 4:0:1 (Ayes: Ferrante, Hayes, LaChappa, Whisman; Absent: Hoefer Moir).  
    
 2.4 It was moved by Member Whisman and seconded by Clerk LaChappa to approve an 

Employment Agreement for Assistant Superintendent with Dr. Natalie Winspear from 
2022-2023. Motion carried 4:0:1 (Ayes: Ferrante, Hayes, LaChappa, Whisman; 
Absent: Hoefer Moir). 

Approve Emp 
Agreement for 

Asst Sup  

    
I. The Board reviewed enrollment reports for Month 10, ending June 3, 2022; and Month 11, 

ending June 10, 2022. 
Enrollment 

Reports 
    

J. 1A. Kerry Strong, LTA President, was not present. LTA President 
    
 1B. David Myers, CSEA President, complimented the classified staff for doing a fantastic 

job this year. He discussed his new position in Maintenance, taking over for Ron 
Renzulli. He is happy to see promotions within the district. Member Ferrante thanked 
him and the team for setting up the promotions at the Rodeo Grounds. 

CSEA President 

    
 2A. Lisa Davis, Assistant Superintendent, is anxiously awaiting the Governor’s budget. Lisa Davis 
    
 2B. Dr. Natalie Winspear, Assistant Superintendent, commented that she is very excited to 

serve as Assistant Superintendent. She discussed the professional development with 
Grace Dearborn. The classified staff was grateful to be included. The Imagine Learning 
training wasn’t attended as well as expected. 

Dr. Natalie 
Winspear 

    
 2C. Dr. Rhonda Taylor, Superintendent, attended Grace Dearborn’s training. She is 

planning a principals retreat tomorrow with fun activities. Jim Mietzel will head up the 
Flex program next year. We are looking forward to getting it up and running. She 
thanked the Board for their support.  

Dr. Rhonda 
Taylor 

    
K. At 5:36 p.m. the Board adjourned to closed session. The Board took a 5-minute break prior to 

moving into closed session to discuss public employee evaluation, Superintendent, pursuant to 
Government Code §54957. 

Move to Closed 
Session 

   
L. President Hayes asked if there was any further business to come before the board.  There being 

none, the president declared the regular board meeting adjourned at 6:01 p.m. 
Adjournment 

   
 _____________________  
  Rhonda L. Taylor, Ed.D.  
  Secretary to the Board  
    
 Bonnie LaChappa 

Clerk of the Board 
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Minutes of the Regular Meeting of the Board of Trustees

July 14, 2022
District Administration Center/Zoom

A. The regular meeting of the Lakeside Union School District Board of Trustees was called to 
order at 4:32 p.m. by Andrew Hayes, President, with the following members present: Bonnie 
LaChappa, Clerk; and Don Whisman, Member. Also in attendance were Dr. Rhonda Taylor, 
Superintendent; Dr. Natalie Winspear, Assistant Superintendent; and Lisa Davis, Assistant 
Superintendent. Vice President Lara Hoefer Moir and Member Holly Ferrante were absent. Lisa 
DeRosier was present to record the minutes.

Call to Order

Welcome
B. President Hayes welcomed guests and led the pledge of allegiance. Flag Salute

C. Clerk LaChappa had no formal report Trustee Reports
and Comments

Member Whisman had no formal report. He is hoping the teachers get some time off to relax.

President Hayes commented that the Governor signed the budget with some very serious 
impacts for our schools. He loves seeing on Facebook our staff off having fun on summer break. 

D. There were no requests to speak to the Board. Public Comments

E. 1. At 4:34 p.m. President Hayes opened a public hearing regarding the Initial Bargaining 
Proposal from the Lakeside Teachers Association to the Lakeside Union School 
District for the 2022-23 school year so that negotiations may commence. Hearing no 
comments, the hearing was closed. 

Public Hearing: 
Initial Proposal 

from LTA

2. It was moved by Clerk LaChappa and seconded by Member Whisman to approve a 
Side Letter of Agreement with the Lakeside Teachers Association regarding the 
impacts of Universal Transitional Kindergarten. Motion carried 3:0:2 (Ayes: Hayes, 
LaChappa, Whisman; Absent: Ferrante, Hoefer Moir).

Side Letter of 
Agreement with 

LTA

F. It was moved by Clerk LaChappa and seconded by Member Whisman to designate all Items of 
Business to the consent agenda. The motion carried unanimously to designate Items of Business 
2.1, 3.1, 3.2, 4.1, 4.2, 4.3, 4.4, 4.5, 4.6, 5.1, 6.1, 6.2 and 6.3 to the consent agenda.

Consent Agenda

1.1 It was moved by Member Whisman and seconded by Clerk LaChappa to adopt the 
following items of business:

Items of 
Business

1.2 There was no discussion on items. Discussion

SUPERINTENDENT

2.1 A motion to adopt the minutes of the regular board meeting of June 16, 2022. Adopt Minutes
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F. HUMAN RESOURCES  

    
 3.1 A motion to approve/ratify amended Personnel Assignment Order 2023-01. Approve PAO 
    
 3.2 A motion to approve an Amendment to the Employment Agreement with 

Superintendent Dr. Rhonda Taylor to extend her contract one additional year through 
June 30, 2025. 

Approve 
Employment 
Agreement 

    
 BUSINESS SERVICES  
   
 4.1 A motion to approve the following monthly business reports: A) Commercial Warrants; 

B) Revolving Cash; C) Purchase Orders and Change Orders; and D) Purchase Card 
Expenditures. 

Approve 
Business Reports 

    
 4.2 A motion to ratify a Child Nutrition renewal contract with Goldstar Foods for frozen, 

refrigerated, processed commodity, and dry foods for the 2022-23 school year. The 
District will piggyback on the Garden Grove Unified School District awarded contract 
at a projected cost of $1,500,000. 

Ratify Contract 
w/Goldstar 

    
 4.3 A motion to ratify a Child Nutrition renewal contract with Goldstar Foods for fresh 

bread for the 2022-23 school year at a projected cost of $10,000. 
Ratify Contract 

w/Goldstar 
    
 4.4 A motion to approve the following annual contracts for the 2022-23 school year: A) 

Citadel Diagnostics (HR); B) California School Boards Association (Supt); C) Best 
Best & Krieger (Business Services); D) Math Transformations (LMS); E) Agricultural 
Pest Control Services (Maint); F) San Diego County Superintendent of Schools (Ed 
Services); G) Seesaw (Ed Services); H) Jill Weckerly, Ph.D. (Special Ed); I) Sea 
Change Therapy (Special Ed); J) Crystal Bejarano, Psy.D. – Connect4Kids (Special 
Ed); and K) TurnAround Schools (revised) (Supt). 

Approve Annual 
Contracts for 

2022-23  

    
 4.5 A motion to authorize the following out-of-county and overnight field trips for 

Lakeside Middle School: A) August 26-27, San Diego Sections (Lakeside Rodeo 
Grounds); B) October 26-29, National FFA Convention (Indianapolis, IN); C) 
December 10, Heritage Cup Field Day (Heritage High School); D) January 10, Public 
Speaking Invitational (Temecula); E) March 3-4, Davis Field Day (UC Davis); F) 
March 16-19, State Convention (Ontario); G) March 24, Southern Region Public 
Speaking Contest (Mt. San Antonio College); H) March 25, Field Day (Modesto Jr. 
College); I) March 25, Field Day (Hemet High School); J) April 1, Southern Region 
CATA Meeting/Mt. SAC Field Day (Mt. San Antonio College); K) April 15 Reedley 
College Field Day; L) April 20, State Speaking Finals (CSU Fresno): M) April 22, 
Fresno State Field Day (CSU Fresno); N) April 28, Southern Region  Awards (TBD); 
O) May 5-6 State Finals (Cal Poly, San Luis Obispo); and P) May 14-21, Eastern San 
Diego County Junior Fair. 

Approve LMS 
Overnight Field 

Trips 

    
 PUPIL SERVICES  
    
 5.1 A motion to adopt Resolution No. 2023-01, authorizing the District to enter into a 

contract with the California Department of Education for Child Development Services, 
and authorizing the Superintendent to sign the contract documents for fiscal year 2022-
23. 

Adopt Resolution 
No. 2023-01 
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F. BOND  

    
 6.1 A motion to ratify Change Order #47R1 with SWCS, Inc. on the Lakeside Farms 

Elementary School modernization project at a credit of ($4,275.18). 
Ratify Change 
Order w/SWCS 

    
 6.2 A motion to ratify Change Order #32 with NexGen Building on the Lindo Park 

Elementary modernization project at a credit of ($1,503). 
Ratify Change 

Order w/NexGen 
    
 6.3 A motion to approve a Notice of Completion for the reconstruction of the multi-purpose 

building at Lindo Park Elementary School with NexGen Building Group. 
Approve Notice 
of Completion 

    
 Motion carried 3:0:2 (Ayes: Hayes, LaChappa, Whisman; Absent: Ferrante, Hoefer Moir).  
    

G. 1. The board reviewed Administrative Regulation 5125: Student Records and requested 
the regulation come back next month for adoption. 

AR 5125 

    
 2. The board reviewed Administrative Regulation 5145.3: Nondiscrimination/ 

Harassment and requested the regulation come back next month for adoption. 
AR 5145.3 

    
 3. The board reviewed Board Policy and Administrative Regulation 6158: Independent 

Study and requested the policy come back next month for adoption. 
BP/AR 6158 

    
 4. The board reviewed Board Policy and Administrative Regulation 6164.5: Student 

Success Teams and requested the policy come back next month for adoption. 
BP/AR 6164.5 

    
 5. The board reviewed Board Policy and Administrative Regulation 6170.1: Transitional 

Kindergarten and requested the policy come back next month for adoption. 
BP/AR 6170.1 

    
H. 1A. Kerry Strong, LTA President, was not present. LTA President 

    
 1B. David Myers, CSEA President, was not present. CSEA President 
    
 2A. Lisa Davis, Assistant Superintendent, commented that the TK numbers are coming in 

strong and classes are filling up. ESS has the largest number of TK students this 
summer with 25. She will continue to monitor the enrollment numbers. The secretaries 
have been proactive in contacting families regarding enrollment. Todd and his crew 
are busy with summer projects and managing the Climatec installation of air 
conditioners on 2 campuses. The solar panel project should start next summer. They 
are trying to be proactive in the Transportation department with planning for future 
needs. The business office is busy closing the books and getting the budgets ready for 
the upcoming school year. She is happy that her department is finally fully staffed. 
Child Nutrition is also starting the year fully staffed, which is great. And as always, the 
tech department is very busy getting ready as well.  

Lisa Davis 

    
 2B. Dr. Natalie Winspear, Assistant Superintendent, commented that we are currently 

running 2 summer programs: summer academy and extended school year. Kelly Gilbert 
will hold a data summit in August to review the effect the interventions have had on 
the students. Our new director of Special Education, Danielle Clark, will start next 
week. She attended an MTSS conference in Anaheim this week with a team. It was 3 
days of intensive training and very educational. 
 

Dr. Natalie 
Winspear 
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H. REPORTS TO THE BOARD (CONTINUED)  

    
 2C. Dr. Rhonda Taylor, Superintendent, visited the summer school programs and shared 

some pictures. There is intense focus on individual students. They are using the Lego 
curriculum we purchased and the students seem very engaged. They shift their activity 
every 20 minutes. She was able to take a week off and go to Oregon so she’s relaxed 
and ready to roll! 

Dr. Rhonda 
Taylor 

    
I. President Hayes asked if there was any further business to come before the board.  There being 

none, the president declared the regular board meeting adjourned at 4:51 p.m. 
Adjournment 

   
   
 _____________________  
  Rhonda L. Taylor, Ed.D.  
  Secretary to the Board  
    
 Bonnie LaChappa 

Clerk of the Board 
 

  

 























LAKESIDE UNION SCHOOL DISTRICT

BOARD OF TRUSTEES MEETING, August 11, 2022

Personnel Assignment Order – 2023-02

BACKGROUND:

The following personnel appointments, changes of status, leave requests, resignations, dismissals and

consultant requests are submitted for Board consideration. Italicized information indicates a change.

Certificated Staff

A. New Hire:
Employee Assignment/Location Class/Step Previous

Annual Salary
New Annual Salary Effective

Date
Baca, Evy Teacher/LV E/11 $79,021.00 8/17/2022
Burd, Nathan Teacher/TDS E/8 $71,667.00 8/17/2022
Christianson, Kelly Teacher/LP D/6 $31,024.00 8/17/2022
Davis, Sarah Program Specialist/DO 63/5 $109,590.00 8/09/2022
Farren, Nicholas PE Teacher/TDS D/11 $74,946.00 8/17/2022
Galeano, Amy Teacher/RV D/5 $60,992.00 8/17/2022
Garrison, Lorran Psychologist/LV F/2 $58,592.00 8/17/2022
Hanson, Seth SDC Teacher/LC E/3 $59,381.00 8/17/2022
McCurdy, Michelle School Nurse D/11 $74,946.00 8/17/2022
Nelson, Erica Psychologist E/3 $59,381.00 8/17/2022
Stark, Sierra LLM Teacher/LF B/1 $51,461.00 8/17/2022
Didio, Hailee SDC Teacher/LP E/1 $51,461.00 8/17/2022
Bosworth, Thomas Teacher/LP A/1 $51,461.00 8/17/2022
Enyart, Shelly Psychologist/LEAPP F/1 $55,026.00 8/17/2022
Wooster, Samantha Counselor/RV F/1 $55,026.00 8/17/2022
McCoy, Garrett Teacher/TDS A/1 $51,461.00 8/17/2022
McHugh, Andrew Teacher/RV A/1 $51,461.00 8/17/2022
Genet, Manalle Psychologist/Itinerant F/1 $55,026.00 8/17/2022
Anderson, Tori Teacher/LF C/4 $55,472.00 8/17/2022
Knight, Tiffany Psychologist/Itinerant F/11 $79,021.00 8/17/2022

B. Return from LOA::
Employee Assignment/Location Class/Step Previous

Annual Salary
New Annual Salary Effective

Date
Chen, Chao Teacher/RV F/10 $80,519 8/17/2022

C. Change of Status/Location:
Employee Assignment/Location Class/Step Previous

Annual
Salary

New Annual Salary Effective
Date

Garcia, Alejandra Program Specialist/DO 63/5 $109,590.00 08/09/2022
Gilbert, Kelly Principal/Lemon Crest 76/5 $125,559.00 08/09/2022
Mitzel, Jim Vice Principal/LMS 63/1 $91,896.00 08/09/2022



D. Waiver:
Employee Assignment/Location Reason Recommendation Effective Date
Braun, Barrett APE/Itinerant Unable to fill

position
Yes 8/17/2022

E. Resignations:
Employee Assignment/Location Class/Step Reason Effective Date
Damon, Daneal Teacher/TDS F/16 Hired by Another

District
08/02/2022

Keiper, Keith Principal / Lemon Crest 76/5 Hired by Another
District

07/20/2022

Rappleyea, Monique APE Teacher/Itinerant F/14 Hired by Another
District

07/30/2022

Rivera, Krista SLP/ Lakeview F/4 Hired by Another
District

06/11/2022

Santana, Zulma Vice Principal/LMS 63/3 Hired by Another
District

08/02/2022

F. Retirement:
Employee Assignment/Location Class/Step Effective Date
Lamb, Brian APE Teacher/ Itinerant C/10 6/11/2022

Classified Staff

G. New Hire:
Employee Location Position/Class/Step Previous

Monthly
Salary

New Monthly
Salary

Effective
Date

Bryant, Trisha Lemon Crest IA-III-SPED 8/22/2022
Casale, Jessica Itinerant Occupational

Therapist/38/7
N/A $7,583.00 8/22/2022

Del Mundo, Isabel Child Nutrition Child Nutrition
Assistant

8/22/2022

Foster, Yessenia Child Nutrition Child Nutrition
Assistant

8/22/2022

Hines, Melissa Lakeside Farms IA-I-SPED 8/22/2022
Lim, Katherine Child Nutrition Child Nutrition

Assistant
8/22/2022

Mercado, Lilyana LEAPP IA-II-Sped Infant 8/22/2022
Merchant, Nicole Lemon Crest IA-III-SPED 8/22/2022
Romero, Katie LEAPP IA-Preschool 8/22/2022
Schoonover,
Karina

Lemon Crest IA-III-SPED 8/22/2022

Thompson,
Nichole

Transportation Van Driver/19/1 N/A $1,969.00 8/22/2022

H. Rehires:
Employee Location Position/Class/

Step
Previous
Monthly Salary

New Monthly
Salary

Effective
Date



I. Change of Status/Location:
Employee Location Position/Class/Step Previous

Monthly
Salary

New Monthly
Salary

Effective
Date

Ambriz, Carlos Maintenance Gardener $3,985.41 $4,355.00 7/11/2022
Cable, Nathan Maintenance Gardener $3,766.26 $4,119.66 7/11/2022
Lopez, Ginny Transportation Bus Driver/Trainer/

Dispatcher
$4,445.98 $5,368.91 7/01/2022

J. Resignations:
Employee Location Position Reason Effective Date
Bailey, Amanda TDS Instructional

Assistant
N/A 8/01/2022

Castiglione, Cortney LEAPP IA-II-SPED N/A 8/01/2022
Goergens, Sarah ESS Child Dev

Assistant
N/A 8/01/2022

Keiper, Matt Lemon Crest CSS N/A 8/01/2022
Salazar, Taryn ESS Child

Development
Assistant

N/A 8/01/2022

Stablein, Amanda ESS Child
Development
Assistant

N/A 8/01/2022

K. Unpaid leave:
Employee Location Position/Class/Step Effective Date

L. 39-Month Rehire :
Employee Location Position Effective

Date

M. Return from FMLA
Employee Title Start Date
Toups, Brooke IA-II-Sped 8/22/2022

RECOMMENDATION:

Administration recommends approval of listed personnel appointments, changes of status, leave

requests, resignations, dismissals, and consultants. This recommendation supports the following District



goal: Assure the highest quality of school district services, including, but not limited to, academic, social,

emotional and health services by hiring and retaining employees with not only required technical skills in

the areas of their responsibilities but also the ability to handle diverse challenges.
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LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Lakeside Union School District
CDS Code: 37-68189
School Year: 2022-23
LEA contact information:
Natalie Winspear
Assistant Superintendent
nwinspear@lsusd.net
(619) 390-2600
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 School Year
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This chart shows the total general purpose revenue Lakeside Union School District expects to receive in the 
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Lakeside Union School 
District is $75,954,224, of which $48,888,137 is Local Control Funding Formula (LCFF), $15,675,333 is other 
state funds, $5,881,278 is local funds, and $5,509,476 is federal funds.  Of the $48,888,137 in LCFF Funds, 
$3,815,986 is generated based on the enrollment of high needs students (foster youth, English learner, and low-
income students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Lakeside Union School District plans to spend for 2022-23. It 
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Lakeside Union School District plans to spend $66,101,834 
for the 2022-23 school year. Of that amount, $9,668,511 is tied to actions/services in the LCAP and $56,433,323 
is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the 
following:

Over 86% of the District's General Fund expenditures are dedicated to the salaries and benefits of our 
employees. While some salaries (counselors, teachers on special assignment, etc.) that relate to specific action 
items are included in the LCAP, the majority of these salaries and benefits are not specifically listed. Salaries for 
teachers and administrators (certificated staff) , salaries for support staff such as custodians, bus drivers, clerical 
support (classified staff), and related statutory and health benefits for these employees that are not specifically 
included in the LCAP, total $45 million. Basic supplies and operating expenses such as utilities (water, gas, 
electricity, etc.) as well as required consultant services for auditing, actuarial, and legal items are also not listed in 
the LCAP and total approximately $3.7 million. Additional expenditures (other than salaries) to support the 
Special Education program such as specialized equipment, non-public school placement and other required 
consultant services are not included in the LCAP and total approximately $1.8 million.       

Increased or Improved Services for High Needs Students in the 
LCAP for the 2022-23 School Year

In 2022-23, Lakeside Union School District is projecting it will receive $3,815,986 based on the enrollment of 
foster youth, English learner, and low-income students. Lakeside Union School District must describe how it 
intends to increase or improve services for high needs students in the LCAP.  Lakeside Union School District 
plans to spend $3,828,634 towards meeting this requirement, as described in the LCAP.
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In the 2022-2023 school year, LUSD intends to continue to provide the supports mentioned from the 2021-2022 
school year.
The additional improved services described in the LCAP include the following:
Curriculum and Alignment (Goal 1, Action 1): This work was based on the results of an equity study in our district. 
The study revealed that we have inequitable systems across the district that disproportionately impact our 
unduplicated students. We believe that ensuring all students receive the same level of instruction will be effective 
in meeting this goal for our English learners, Low income, Foster/Homeless and Students with Disabilities student 
groups because these efforts ensure equitable instruction across our district and give teachers an opportunity to 
review data disaggregated by student group and to plan accordingly.
Technology Integration (Goal 1, Action 3): Some of our students are able to access our digital curriculum at home 
and many are not. Our goal in providing devices to students is to ensure that all students, particularly those of 
low income, have equitable access to instruction.
Expanded/Extended Learning Goal 1, Action 5): While these supports are available to all students in order to 
promote an integrated program, they are principally directed toward are unduplicated students. We believe this 
action will be effective in meeting this goal for our English learners, Low income, students with disabilities student 
groups because these groups are prioritized for services.
Multi-Tiered Systems of Support (Goal 1, Action 6): While these supports are available to all students in order to 
promote an integrated program, they are principally directed toward are unduplicated students. We believe this 
action will be effective in meeting this goal for our English learners, Low income, students with disabilities student 
groups because these groups are prioritized for services.
Socio-emotional Curriculum (Goal 2, Action 2): A district-wide socio-emotional curriculum is available to all 
students in order to promote an integrated program however, we meant for these efforts to be primarily directed 
toward our unduplicated students and feel it will be effective in meeting the goal for our Foster youth, students 
experiencing homelessness, English learners and Low income student groups because it fosters student 
belonging and connectedness.
Behavior Team (Goal 2, Action 3): While this team supports all students in order to promote an integrated 
program, it was principally directed to reduce suspensions and behavior referrals from student groups 
demonstrating who were being referred at disproportionate rates, our unduplicated students. While all students 
will receive a socio-emotional curriculum, students will strategic and intensive needs will receive these additional 
supports.
Counselors, Assistant Principals, Coordinator of Ed Services, Coordinator of PPS (Goal 2, Action 4): While this 
team supports all students in order to promote an integrated program, it was principally directed to reduce 
suspensions and behavior referrals and provide supporting data from student groups demonstrating who were 
being referred at disproportionate rates, our unduplicated students.
Equity Mindset (Goal 2, Action 5): This work is principally directed toward examining the causes of behavioral 
and academic gaps in disparate student groups.
Attendance (Goal 2, Action 8): This action is principally directed toward our students who are experiencing 
attendance gaps, our unduplicated students and will help them re-engage with school.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs 
Students in 2021-22

This chart compares what Lakeside Union School District budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  Lakeside Union 

School District estimates it has spent on actions and services that contribute to increasing or improving services 
for high needs students in the current year.

The text description of the above chart is as follows: In 2021-22, Lakeside Union School District's LCAP 
budgeted $3,872,860 for planned actions to increase or improve services for high needs students. Lakeside 
Union School District actually spent $3,599,853 for actions to increase or improve services for high needs 
students in 2021-22.

The difference between the budgeted and actual expenditures of $273,007 had the following impact on Lakeside 
Union School District’s ability to increase or improve services for high needs students:

In the 2022-2023 school year, LUSD intends to continue to provide the supports mentioned from the 2021-2022 
school year.  The additional improved services described in the LCAP for High Needs Students includes the 
following:
Foster Youth: LUSD's foster youth will receive equitable access to rigorous core academic instruction aligned to 
the CCSS and a socio-emotional curriculum. Each student will receive screeners for socio-emotional and 
academics, targeted intervention and expanded learning opportunities based on the results of the screeners. 
They will receive targeted and strategic support from counselors and assistant principals to improve their ability 
to attend school every day. Foster youth who need additional support with behavior shall have access to 
behavior specialists and aides who will provide positive strategies to improve their outcomes. Their data will be 
monitored by administrative assistance and they will be assured access to technology. The Coordinator of Pupil 
Personnel Services will monitor student progress, provide outreach to care givers and consult with teachers to 
ensure that the needs of our foster youth are met.
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English Learners and Students of Socio-economic Disadvantage: LUSD's English learners and students of socio-
economic disadvantage will receive equitable access to rigorous core academic instruction aligned to the CCSS 
and ELD standards and a socio-emotional curriculum. Students who need language support, include both of 
these student groups will be taught by teachers who have been trained in Guided Language Acquisition Design. 
Each student will receive screeners for socio-emotional and academics, targeted intervention and expanded 
learning opportunities based on the results of the screeners. They will receive targeted and strategic support from 
counselors and assistant principals to improve their ability to attend school every day. Students who need 
additional support with behavior shall have access to behavior specialists and aides who will provide positive 
strategies to improve their outcomes. Their data will be monitored by administrative assistance and they will be 
assured access to technology. The Coordinator of Education Services will monitor student language progress 
and consult with principals and MTSS Teachers on Special Assignment to ensure that the needs of our English 
learners and students of economic disadvantage are met.
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Lakeside Union School District           Natalie Winspear          

Interim Assistant Superintendent
nwinspear@lsusd.net          
619.390.2624

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.
A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).

Educator Effectiveness Block Grant
• LCAP Thought Exchange survey for all Partners
• EEBG Survey for all Classified and Administrative Staff

Expanded Learning Opportunities Program
• Engage a ELO-P Planning Team
• Thought Exchange Survey for required input

Pre-K Planning and Implementation
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• Engage a TK Planning Team
• Thought Exchange Survey to the LUSD community.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.

LUSD did not receive concentration funding.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.

ESSER III - Elementary and Secondary School Emergency Relief Fund
February 18, 2021: District-wide LCAP survey administered to families, school and district administrators (including special education 
administrators), teachers, principals, school leaders, other educators, school staff and union members.
March 8, 2021: Solicited input at district Budget Advisory Committee of school and district administrators (including special education 
administrators), teachers, principals, school leaders, other educators, school staff and union members.
May 12, 2021: Solicited feedback from Instructional Planning Committee which included school and district administrators (including special 
education administrators), teachers, principals, school leaders, other educators, school staff and union members.

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.

LCAP, Goal 1, Action 6
Academic: Imagine Learning Implementation
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$645,700
Imagine Learning has been very successful at our elementary schools to support small group intervention.
Imagine Espanol is being used to support EL and Immersion students

LCAP, Goal 1, Action 5
Summer Academy
$233,689
Summer Academy was a huge success.  Not all students who were invited were able to attend but we saw measurable growth in a short 
period of time for the students who did attend.

LCAP, Goal 1, Action 5
Multi-Tiered Systems of Support
$102,377
MTSS TOSAs have been working with assigned sites to conduct Kid Watch meetings using data available from Benchmark Assessments - 
Principals reporting that this is very successful.

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.

We have used ESSER III funds to compliment the implementation of our LCAP goals
LUSD worked hard to reopen school in September of 2021, in a hybrid model, minimizing student time outside of school to the best of our 
ability .  In order to do so, we developed a Safe School Reopening Plan as required by CDE.  Opening in the fall of 2020, when most schools 
in our County and State were not open, allowed us to continue to make progress on our LCAP goals and provide both instruction, social 
emotional and mental health supports for our students.

Instructions for the Supplement to the Annual Update for the 2021–22 Local 
Control and Accountability Plan Year
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For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following:

• The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement);
• All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and
• Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP.

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners.
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows:

• The 2022–23 Budget Overview for Parents
• The 2021–22 Supplement
• The 2022–23 LCAP
• The Action Tables for the 2022–23 LCAP
• The Instructions for the LCAP Template

As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP.

Instructions
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents.

In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 

mailto:lcff@cde.ca.gov
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a link to a web page), and where in the plan the information being referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).”

In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation.

Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent.

In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”

If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation.

Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds.

Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”

If an LEA does not receive ESSER III funding, provide this explanation.

Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.”

Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan.

California Department of Education
November 2021
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Local Control Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Lakeside Union School District           Natalie Winspear          

Assistant Superintendent
nwinspear@lsusd.net          
(619) 390-2600

Plan Summary [2022-23]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.

The Lakeside Union School District (LUSD) encompasses the unincorporated area east of El Cajon. Lakeside Union is a kindergarten 
through eighth-grade school system that includes 10 schools with a student population of approximately 4,500 students. Additionally LUSD 
oversees 2 charter schools and a preschool that is both state funded and tuition based. We remain committed to attracting and retaining high 
quality educators and support staff.

In LUSD, we ignite passion in today's students for tomorrow's opportunities. We are committed to a tradition of academic excellence, affirmed 
by high expectations, an engaging and varied curriculum, the use of data to evaluate outcomes, and equity for all students. Guided by the 6 
pillars of the LUSD student profile, our students engage in the arts and sciences, multicultural and multilingual learning experiences, and 
digital citizenship. All students are provided with support that allows them to thrive socially and emotionally.

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#generalinformation


2022-23 Local Control Accountability Plan for Lakeside Union School District Page 14 of 97

We proudly celebrate the diversity of the LUSD community and our demographics (as of the October 2021 census day) are as follows:
Total Student Enrollment: 4,507
English Learners: 8.2%
Foster Youth: 0.3%
Homeless: 0.2%
Students with Disabilities: 18.2%
Socioeconomically Disadvantaged: 42.8%

American Indian: 1.1%
Asian: 1.4%
Hispanic: 35.7%
Pacific Islander: 0.5%
Filipino: 1.1%
African American: 2.9%
Two or More Races: 5.2%
White: 52.2%

        

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Due to the Covid-19 pandemic, a complete California School Dashboard was not published in the fall of 2021.

CLIMATE:
Students returned to school full time this year following a year of hybrid instruction.  Based on a clear demonstration of student need, LUSD 
continued to invest heavily in socio-emotional supports including School Counselors, Multi-Tiered Systems of Support Teachers on Special 
Assignment, Mental Health Specialists. Behavioral Specialists and we added two additional Behavior Aides.  The district provided 
professional learning for teachers to help address behavior and social emotional learning.   Professional Development on various aspects of 
our district MTSS system (universal screening, intervention tools and systems, etc) was also provided.

ENGAGEMENT:
LUSD is working to increase student engagement through innovative learning models.  All sites are either in the exploration, early 
implementation or full implementation stage of innovative learning models.  Models include visual and performing arts, world languages, 
Future Farmers of America, No Excuses University and Expeditionary Learning.  Our middle schools are implementing more than one 
engagement model to allow students to maintain a pathway through their middle school experience.

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#ReflectionsSuccesses


2022-23 Local Control Accountability Plan for Lakeside Union School District Page 15 of 97

ACADEMICS BY STUDENT GROUPS. UPDATE
Students in grades 2-8 take the MAP assessment in the Fall, Winter and Spring.  Fall to Winter MAP data for the 21-22 school year 
demonstrates that all student groups made academic growth from Fall to Winter.  When comparing growth from Winter of 20-21 to Winter of 
21-22, for the same cohorts of students, Math growth met the national norms at all grade levels.  In Reading, while all cohorts demonstrated 
growth from year to year, some grade levels met the national norms (grades 2 and 3) , while others did not (grades 4-8).   Student 
longitudinal data by student group demonstrates that all student groups have demonstrated growth by cohort year to year.

        

Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

ENGAGEMENT:
The COVID 19 Pandemic continued to have an impact on student attendance in the 21-22 school year.  While independent Study was in 
place to mitigate absenteeism, rates continued to be higher than in pre-pandemic years.   Outreach and family engagement efforts were 
increased this year with additional staff in place to communicate with families, offer independent study and collect independent study work 
when COVID related absences occurred.  Despite these efforts, absenteeism continues to be an area of concern and needed focus.

ACADEMICS: ENGLISH LANGUAGE ARTS
Identified Need: Students with Disabilities
Significant Performance Gaps: Students with Disabilities
Our Students with Disabilities continue to have significant performance gaps when compared to all students.
Plan: LUSD will continue work with every school in the district to implement our curriculum map that ensures that each student in our district 
receives rigorous, on-level standards based instruction with scaffolding as necessary. Common district-wide assessments will be built and 
progress toward meeting standards will be monitored by teachers, site administration and district leadership.

ACADEMICS: MATHEMATICS:
Identified Need: Students with Disabilities
Significant Performance Gaps: Students with Disabilities
Our Students with Disabilities continue to have significant performance gaps when compared to all students.

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#ReflectionsIdentifiedNeed
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Plan: LUSD will continue work with every school in the district to implement our curriculum map that ensures that each student in our district 
receives rigorous, on-level standards based instruction with scaffolding as necessary. Common district-wide assessments will be built and 
progress toward meeting standards will be monitored by teachers, site administration and district leadership.

        

LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.

LUSD has, in collaboration with its varied stakeholders, built a plan that provides equitable access to universal instruction and strategic and 
intensive interventions to students in both academics and socio-emotional well-being. By investing heavily in systems-level work, we have 
created Multi-Tiered Systems of Support that includes intervention strategies with additional staffing to support, universal screeners and 
progress monitoring tools, and a robust data system that will provide a visual dashboard of our MTSS efforts and serve as an early warning 
system. Student engagement takes a front seat in goal number 3 as we expand innovative instructional models to offer relevant, real world 
application and entice new enrollment into our district.        

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

        

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

        

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

        

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#LCAPHighlights
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners
A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

Throughout our 2021-22 school year, LCAP updates were provided and feedback was solicited utilizing a variety of platforms, to include 
surveys, thought exchanges, and virtual meetings. LCAP surveys were administered to credentialed and classified staff, administrators, 
community members, families, and students. We used data to provide stakeholders with status updates on our Local Indicators, LCAP & 
LCAP Goals and Actions, and finally, expected Annual Measurable Outcomes. Throughout the year, the LUSD District Parent Advisory 
Committee (DAC) and District English Learner Advisory Committee (DELAC) an our bargaining units (LTA & CSEA) received updates and 
provided input. On June 7, 2021, the DAC & DELAC viewed a draft of the LCAP and provided comments. At the site level, May 27th  served 
as a goal setting day for faculty and staff at all sites to consider how the tentative goals and actions in the proposed LCAP might align with 
proposed goals and actions in next year's SPSAs. Additionally, School Site Council and English Learner Advisory Committee meetings for 
each school included information on the goals to help them begin to consider ways in which the SPSAs might support LCAP goals.

Important Dates in the stakeholder process:
October 14, 2021: Local Indicators presentation for the community at board meeting
February 10, 2022: LCAP Supplement for the Mid Year Update including progress on goals and actions presented  for community at board 
meeting
March 1, 2022: Mid Year LCAP Student Progress presented  for community at board meeting
March 14, 2022: District-wide parent and staff (teachers, principals, classified, other personnel) LCAP survey
March 14, 2022 Students grade 5-8 LCAP survey
March 21, 2022: Engaged with DAC/DELAC to complete Family Engagement Rating process
SELPA: May 18, 2022
DAC: June 6, 2022
DELAC: June 6, 2022
Board Hearing: June 16, 2022

        

A summary of the feedback provided by specific educational partners.

This year, thanks in part to the Thought Exchange survey, there was an incredibly high volume of Stakeholder information and feedback 
provided.  Stakeholder groups expressed an interest in addressing the following topics:

Students: 1,440 students participated in the survey which is a very high response rate.  Responses indicated the most ratings for the 
following areas overall:
1) less school work and more time to complete work
2)  better school lunches and more time to eat
3) Facilities, specifically improved bathrooms and
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4) increased opportunities for engagement, specifically more hands on learning opportunities including (but not only) field trips.

Parents:  646 parents participated in the survey. Parent responses indicated the most ratings for the following areas overall:
1) Behavior Supports for students with many responses focused on issues of bullying
2) College and Career Readiness
3) Student engagement including an emphasis on hands on learning and a return to field trips
4) Diversity, Equity and Inclusion with an emphasis on inclusion of all students with a highlight on respect for differences equity for all student 
groups.

Staff: 131 staff members responded to the survey.  Staff responses indicated the most ratings for the following areas overall:
1) Behavior Supports for students, specifically more supports and alternative environments.
2) Staff Support and PD also focused on behavioral needs of students
3) Continued and increased support and focus on mental health and emotional wellbeing of students
4) Student learning including continued and increased intervention for students and smaller class sizes.

        

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

In many cases (for example homework, increased engagement and mental health support for students) results of the surveys are consistent 
with last year’s survey results.

The following LCAP goals were validated by input from the community.  Specific feedback and what group generated the feedback is noted:

Student and Parent feedback:
Goal 3, Action 3: Developed a process and funding for school sites to explore and adopt engaging, student centered learning models.

Staff, Parents, Community Members and Bargaining Teams:
Goal 3, Action 2 Implemented innovative Flex school to retain and attract students wishing to engage in independent study

Staff, Parent, Community Member and Bargaining Team Feedback:
Goal 1, Action 5: Summer Academies, Learning Loss Mitigation Teachers and Instructional Aides
Goal 1, Action 6: Universal Screeners for academic and behavior, data system, intervention tools, progress monitoring tools, Multi-Tiered 
System of Support Teachers on Special Assignment
Goal 1, Action 7: Guided Language Acquisition program and teacher training
Goal 2, Action 2: District-wide Socio-Emotional Curriculum
Goal 2, Actions 2 and 3: Behavior Team and Mental Health Services contract
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Goal 2, Action 4: School Counselors

Staff, Parent, Community Member and Bargaining Team feedback:
Goal 1, Action 11: Materials adoption

Staff, Parent, Community Member and Bargaining Team feedback:
Goal 1, Action 8: Routine and deferred maintenance

Student feedback:
Goal 1, Action 1: Homework Policy Committee

Student Feedback:
Goal 3, Action 3: Innovative Learning Models
Goal 3, Action 4: Ca Center for the Arts Visual and Performing Arts partnership exploration
Goal 3, Action 5: Strong Workforce CTE Pathways exploration
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Goals and Actions

Goal
Goal # Description

1 All students will make academic growth in order to reach mastery of grade level standards, individual goals, and 
development of the LUSD Student Profile competencies.        

An explanation of why the LEA has developed this goal.
The California Dashboard indicates that our students math scores in 2018 were "Low" (25.7 points below standard) and maintained that 
status from the previous year. English Language Arts scores from the same year were "Medium" (1.2 points above the standard) and also 
maintained that status. However, outcomes for our students of economic disadvantage, students with disabilities and African American and 
Hispanic students demonstrate a gap between these groups and all of LUSD students combined, particularly in English Language Arts.

More recent local data indicates that LUSD students are growing academically, even though students were in distance learning all or part of 
the year. However, similar gaps persist in student groups. Analysis of student performance on NWEA MAP show that only 48.9% of students 
met or exceeded the national normed average in ELA. In Mathematics, 32.5% of students met or exceeded the national normed averages. 
When we looked at the mean RIT scores on NWEA MAP, we found concerning gaps among particular student groups, including English 
Learners, Students with Disabilities, and students of economic disadvantage when compared to the All Students group. The metrics are 
highlighted below.

Input received from staff, students, and parents through the LCAP development process indicates a desire to improve student outcomes and 
to scale up the integration of LUSD's Student Profile into core instruction.
        

Measuring and Reporting Results
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 

2023–24
ELA & MATH Local 
Assessment

Average overall RIT 
score:
All Students Group by 
grade level

2020-21
Winter 2021 mean 
RIT scores by grade 
level:

Reading:
2: 177

2021-22
Winter 2022 Mean 
RIT scores by grade 
level:

Reading
1:  160

2023-2024
Winter mean RIT 
score will meet or 
exceed national 
norms for each grade 
level

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

Source: NWEA MAP 
Reading and 
Mathematics
       

3: 192
4: 198
5: 207
6: 212
7: 216
8: 219

Math:
2:182
3: 191
4: 201
5: 210
6: 214
7: 219
8: 223

2:  174
3:  191
4:  196
5:  202
6:  209
7:  214
8:  216

Math:
1:  167
2:  181
3:  192
4:  200
5:  209
6:  212
7:  217
8:  222

Reading:
2: 181.2
3: 193.9
4: 202.5
5: 209.12
6: 213.81
7: 217.09
8: 220.52

Math:
2:184.07
3: 196.23
4: 206.05
5: 214.70
6: 219.56
7: 224.04
8: 228.12

ELA & MATH Local 
Assessment

Average overall RIT 
score:
English Learner 
Group by grade level

Source: NWEA MAP 
Reading and 
Mathematics
       

2020-21
Winter 2021 mean 
RIT scores by grade 
level:
Reading:
2: 166
3: 180
4: 193
5: 196
6: 197
7: 191
8: 205

Math:
2: 175
3: 182

2021-22
Winter 2022 Mean 
RIT scores by grade 
level:

Reading
1:  152
2:  164
3:  178
4:  185
5:  191
6:  194
7:  198
8:  197

Math:

2023-2024
Winter mean RIT 
score will meet or 
exceed national 
norms for each grade 
level

Reading:
2: 181.2
3: 193.9
4: 202.5
5: 209.12
6: 213.81
7: 217.09
8: 220.52
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

4: 192
5: 195
6: 199
7: 196
8: 203

1:  158
2:  173
3:  182
4:  186
5:  194
6:  198
7:  202
8:  200

Math:
2:184.07
3: 196.23
4: 206.05
5: 214.70
6: 219.56
7: 224.04
8: 228.12

ELA & MATH Local 
Assessment

Average overall RIT 
score:
Students with 
Disabilities Group by 
grade level

Source: NWEA MAP 
Reading and 
Mathematics
       

2020-21
Winter 2021 mean 
RIT scores by grade 
level:
Reading:
2: 170
3: 184
4: 187
5: 195
6: 198
7: 204
8: 203

Math:
2: 176
3: 182
4: 188
5: 198
6: 202
7: 203
8: 205

2021-22
Winter 2022 Mean 
RIT scores by grade 
level:

Reading
1:  152
2:  165
3:  179
4:  185
5:  192
6:  196
7:  202
8:  206

Math:
1:  161
2:  171
3:  183
4:  189
5:  198
6:  200
7:  205
8:  208

2023-2024
Winter mean RIT 
score will meet or 
exceed national 
norms for each grade 
level

Reading:
2: 181.2
3: 193.9
4: 202.5
5: 209.12
6: 213.81
7: 217.09
8: 220.52

Math:
2:184.07
3: 196.23
4: 206.05
5: 214.70
6: 219.56
7: 224.04
8: 228.12
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

ELA & MATH Local 
Assessment

Average overall RIT 
score:
Socioeconomically 
Disadvantaged 
Student Group by 
grade level

Source: NWEA MAP 
Reading and 
Mathematics
       

2020-21
Winter 2021 mean 
RIT scores by grade 
level:
Reading:
2: 175
3: 189
4: 196
5: 204
6: 210
7: 213
8: 215

Math:
2: 179
3: 189
4: 197
5: 206
6: 210
7: 215
8: 218

2021-22
Winter 2022 Mean 
RIT scores by grade 
level:

Reading
1:  158
2:  172
3:  189
4:  192
5:  200
6:  206
7:  212
8:  213

Math:
1:  164
2:  177
3:  190
4:  195
5:  205
6:  209
7:  215
8:  219

2023-2024
Winter mean RIT 
score will meet or 
exceed national 
norms for each grade 
level

Reading:
2: 181.2
3: 193.9
4: 202.5
5: 209.12
6: 213.81
7: 217.09
8: 220.52

Math:
2:184.07
3: 196.23
4: 206.05
5: 214.70
6: 219.56
7: 224.04
8: 228.12

Reclassification Rates 
for English Learners

Percentage of English 
Learners reclassified 
to Fluent English 
Proficient (RFEP)

2019-2020: 11.7% 
(state 13.8%)

2018-2019: 7.8% 
(state 13.8%)

2021-2022:  7.6% 2023-2024
Reclassification will be 
meet or exceed the 
state average.
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

Source: CDE 
Dataquest Reporting
       
English Learner 
Proficiency

Percentage of English 
Learners across the 
four proficiency levels 
of the English Learner 
Proficiency 
Assessments for 
California (ELPAC)

Source: California 
School Dashboard
       

2020-21
ELPAC Overall
Level 4 - 16%
Level 3 - 42%
Level 2 - 32%
Level 1 - 10%

ELPAC Oral 
Language
Level 4 - 31%
Level 3 - 46%
Level 2 - 16%
Level 1 - 7%

ELPAC Written 
Language
Level 4 - 10%
Level 3 - 23%
Level 2 - 44%
Level 1 - 22%

No data available yet.  
ELPAC testing begins 
in February 2022.

Summative ELPAC 
Data from 20-21:
Level 4: 16.22%
Level 3: 34.51%
Level 2: 32.74%
Level 1: 16.52%

2023-2024
Increase by 10% the 
number of students in 
Level 3 & 4 Overall

Maintain levels of 3 & 
4 in Oral Language at 
75% or higher

Increase by 20% the 
number of students in 
Level 3 & 4 in Written 
Language

ELA State 
Assessment

Average Distance 
from 'Standard Met' 
on ELA CAASPP 
(Smarter Balanced 

2018-2019 (CAASPP 
not administered in 
SY19-20 or SY 20-21 
due to Covid-19 
pandemic)

CAASPP not 
administered during 
SY20-21 due to 
COVID-19 pandemic.

2023-2024
Overall goal: to 
receive a green or 
higher for each group 
on the 2023-2024 
Dashboard



2022-23 Local Control Accountability Plan for Lakeside Union School District Page 25 of 97

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

Summative 
Assessment) for 
grades 3-8

Source: California 
School Dashboard
       

All Students (ALL): 1.2 
points above standard

English Learner 
Students (EL): 91.9 
points below standard

Reclassified Students 
(RFEP): 4.2 points 
above standard

Students with 
Disabilities (SWD): 
75.6 points below 
standard

Socioeconomically 
Disadvantaged (SED): 
22.6 points below 
standard

Foster Youth (HY): n/a

Homeless Youth (HY): 
n/a

African American 
(AA): 22 points below 
standard

American Indian (AI): 
48.6 points below 
standard

Next administration is 
scheduled for May 
2022.

ALL: Increase 
annually by a 
minimum of 5 points

EL: Increase annually 
by a minimum 30 
points

RFEP: Increase 
annually by a 
minimum 5 points

SWD: Increase 
annually by a 
minimum 25 points

SED: Increase 
annually by a 
minimum 10 points

FY: Target goal: green

HY: Target goal: 
green

AA: Increase annually 
by a minimum 15 
points

AI: Increase annually 
by a minimum 20 
points
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

Asian (A): 44.5 points 
above standard

Filipino (F): 34.6 
points above standard

Hispanic/Latinx (HL): 
17.6 points below 
standard

Pacific Islander (PI): 
18.3 points above 
standard

White (W): 11 points 
above standard

Two or More Races 
(2+): 12.6 points 
above standard

A: Increase annually 
by a minimum of 1 
point

F: Increase annually 
by a minimum of 5 
points

HL: Increase annually 
by a minimum 15 
points

PI: Increase annually 
by a minimum of 5 
points

W: Increase annually 
by a minimum of 5 
points

2+: Increase annually 
by a minimum of 5 
points

MATH State 
Assessment

Average Distance 
from 'Standard Met' 
on MATH CAASPP 
(Smarter Balanced 
Summative 
Assessment) for 
grades 3-8

(CAASPP not 
administered in SY19-
20 or SY 20-21 due to 
Covid-19 pandemic)

ALL: 25.7 points 
below standard

EL: 118.7 points 
below standard

CAASPP not 
administered during 
SY20-21 due to 
COVID-19 pandemic.

Next administration is 
scheduled for May 
2022.

2023-2024
Overall goal: to 
receive a green or 
higher for each group 
on the 2023-2024 
Dashboard

ALL: Increase 
annually by a 
minimum of 10 points
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

Source: California 
School Dashboard
       

RFEP: 18.7 points 
below standard

SWD: 108.4 points 
below standard

SED: 53 points below 
standard

Foster Youth (HY): n/a

Homeless Youth (HY): 
n/a

African American 
(AA): 62.5 points 
below standard

American Indian (AI): 
82.2 points below 
standard

Asian (A): 32.6 points 
above standard

Filipino (F): 12.5 
points above standard

Hispanic/Latinx (HL): 
49.2 points below 
standard

Pacific Islander (PI): 
2.8 points above 
standard

EL: Increase annually 
by a minimum of 35 
points

RFEP: Increase 
annually by a 
minimum of 5 points

SWD: Increase 
annually by a 
minimum of 30 points

SED: Increase 
annually by a 
minimum of 20 points

FY: Target goal: green

HY: Target goal: 
green

AA:  Increase annually 
by a minimum of 20 
points

AI:  Increase annually 
by a minimum of 30 
points

A:  Increase annually 
by a minimum of 3 
points
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

White (W): 13.4 points 
below standard

Two or More Races 
(2+): 9 points below 
standard

F:  Increase annually 
by a minimum of 3 
points

HL:  Increase annually 
by a minimum of 20 
points

PI:  Increase annually 
by a minimum of 3 
points

W:  Increase annually 
by a minimum of 5 
points

2+: Increase annually 
by a minimum of 5 
points

Teacher Credentials 
and Assignment

Number of teachers 
appropriately 
credentialed and 
assigned and number 
of teachers of English 
Learners appropriately 
credentialed and 
assigned

Source: School 
Accountability Report 
Cards (SARC)/Human 

2020-21

100% of teachers are 
appropriately
credentialed and 
assigned.

100% of teachers of 
English learners are 
appropriately 
credentialed and 
assigned.

2021-22

100% of teachers are 
appropriately
credentialed and 
assigned.

100% of teachers of 
English learners are 
appropriately 
credentialed and 
assigned.

2023-2024

100% of teachers are 
appropriately
credentialed and 
assigned.

100% of teachers of 
English learners are 
appropriately 
credentialed and 
assigned.
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

Resources 
Department
       
Instructional Materials 
Sufficiency

Percentage of 
students with access 
to board-adopted 
instructional materials

Source: Board of 
Trustees Resolution 
certifying sufficiency
       

2020-21

100% of students
have access to 
instructional materials 
and supplies

100% of students 
have access to 
instructional materials 
and supplies

2023-2024

100% of students
have access to 
instructional materials 
and supplies

Condition of Facilities

Percentage of schools 
where facilities fo not 
meet the 'good repair' 
(clean, safe, and 
functional) standards 
on the Facilities 
Inspection Tool (FIT)

Source: Maintenance 
and Operations 
Department/FIT Tool
       

2020-2021

0% school facilities 
have a good or 
exemplary rating as 
measured by the 
Facilities Inspection 
Tool

0% school facilities 
have a good or 
exemplary rating as 
measured by the 
Facilities Inspection 
Tool

2023-2024

100% of school 
facilities have a good 
or exemplary rating as 
measured by the 
Facilities Inspection 
Tool

Broad Course of 
Study

Percentage of student 
enrollment, including 

2020-2021

WG- 100%
RV- 100%
LV- 100%

2021-22

WG- 100%
RV- 100%
LV- 100%

2023-2024

WG- 100%
RV- 100%
LV- 100%
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

unduplicated and 
individuals with 
exceptional needs, in 
a broad course of 
study, as aligned 
described in California 
Ed Code sections 
51210 and 51220 (a) 
to (i)

Source: Report cards 
(grades K-5) and the 
master schedules 
(grades 6-8)
       

LF- 100%
LC- 100%
LP- 100%
LMS- 100%
TDS- 100%
FLEX- 100%

LF- 100%
LC- 100%
LP- 100%
LMS- 100%
TDS- 100%
FLEX- 100%

LF- 100%
LC- 100%
LP- 100%
LMS- 100%
TDS- 100%
FLEX- 100%

Implementation of 
State Standards

Progress in 
implementing state 
academic standards 
across all content 
areas, including 
access for English 
Learners.

Source: California 
School Dashboard 
Local Indicator 
Reflection Tool Rating 
Scale

**Due to Covid, this 
local indicator was not 

2019-2020

Standard Met

Reflection Tool Scale:
1 Exploration And 
Research Phase
2 Beginning 
Development
3 Initial 
Implementation
4 Full Implementation
5 Full Implementation 
And Sustainability

Professional 
Development
ELA: 4
ELD: 3
MATH: 4

2020-2021

Professional 
Development
ELA: 4
ELD: 3
MATH: 4
NGSS: 4
HSS: 3

Instructional Materials
ELA: 4
ELD: 2
MATH: 4
NGSS: 3
HSS: 1

Policy & Program 
Support
ELA: 4

2023-2024

Maintain a "standard 
met" indicator on the 
Local Indicator for 
Implementation of 
State Standards and a 
minimum score of 4 
(full implementation) 
on each area of the 
reflection tool.
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

published on the 2020 
Dashboard
       

NGSS: 3
HSS: 1

Instructional Materials
ELA: 4
ELD: 3
MATH: 4
NGSS: 3
HSS: 1

Policy & Program 
Support
ELA: 3
ELD: 1
MATH: 4
NGSS: 3
HSS: 1

Implementation of 
Standards
Career Technical 
Education: 1
Health Education 
Content Standards: 1
Physical Education 
Model Content 
Standards: 2
Visual and Performing 
Arts: 4
World Language: 5

Engagement of 
School Leadership
Identifying the 
professional learning 

ELD: 2
MATH: 3
NGSS:4
HSS: 2

Implementation of 
Standards
Career Technical 
Education: 1
Health Education 
Content Standards: 2
Physical Education 
Model Content 
Standards: 3
Visual and Performing 
Arts: 3
World Language: 4

Engagement of 
School Leadership
Identifying the 
professional learning 
needs of groups of 
teachers or staff as a 
whole: 3
Identifying the 
professional learning 
needs of individual 
teachers: 3
Providing support for 
teachers on the 
standards they have 
not yet mastered: 3
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

needs of groups of 
teachers or staff as a 
whole: 3
Identifying the 
professional learning 
needs of individual 
teachers: 4
Providing support for 
teachers on the 
standards they have 
not yet mastered:3

English Learner 
Progress Indicator 
(ELPI)

Percentage of English 
Learner students who 
are
making progress 
toward English 
proficiency as
measured by the 
ELPAC.

Source: California 
School Dashboard
       

(No CA Dashboard in 
SY20-21)

2018-19
54.9% made progress 
towards English 
proficiency

2021-2022

ELPAC testing just 
started first week of 
February; will not 
have this data until the 
end of the school 
year.

In lieu of ELPI data, 
summative 20-21 
ELPAC Data is as 
follows:

Level 4: 16.22%
Level 3: 34.51%
Level 2: 32.74%
Level 1: 16.52%

2023-2024
A minimum of 65% of 
students will make 
progress towards 
English Proficiency to 
earn a Very High 
rating as measured by 
the CA Dashboard

Family Night 
Participation

2020-2021 2021-2022 2023-2024
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

Parent participation in 
programs for 
unduplicated pupils 
(English Learners, 
Socioeconomically 
Disadvantaged, 
Foster Youth, 
Students with 
Disabilities) as 
evidenced by the 
number of 
participating schools 
and number of total 
participant sign-ins

Source: Educational 
Services Department
       

District EL Family 
Night:
In 2020-2021, LUSD 
was unable to hold an 
EL Family night due to 
Covid safety 
restrictions.

Title I Meeting:
In the 2020-2021 
school year, all Title I 
Meetings were held 
virtually.
Following is the 
number of families 
and percent of the 
school population.

LF- 17 families, 2.9%
LC- 32 families, 6.8%
LP-  4 families, 1%
LMS- 5 families, .7%
TDS- 3 families, .4%

Due to Covid-19 
restrictions, 0 family 
nights targeted 
towards increased 
parent participation for 
unduplicated students 
were held.

Each school held at 
least two family 
events (most were 
virtual but some were 
held in person in the 
Spring of 2022, post 
COVID restrictions).  
Sites conducted 
outreach to families of 
unduplicated students 
in order to increase 
attendance at family 
events.

Title 1 Meetings:
Meetings were held 
virtually in the Fall 
2021 -

LF - 50 families
LC - 57 families
LP - 13 families
LMS - 7 families
TdS - 3 families

District EL Family 
Night:
A minimum of 75% of 
EL families will 
participate in EL 
Family night.

Title I Meeting:
A minimum of 75% of 
families will participate 
in Annual Title I 
meetings at each Title 
I school site.

At least 2 family nights 
will be held annually 
per school site. They 
will be targeted 
towards increased 
parent participation for 
unduplicated students 
and students with 
disabilities.

Science State 
Assessment

2018-2019*

ALL- 29.93%

CAST was not 
administered in SY 

2023-2024
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

Percentage of 
students Meeting or 
Exceeding standards 
on California Science 
Test (CAST) for 
grades 5 & 8

Source: CDE 
Dataquest Reporting
       

SED- 18.76%
SWD- 8.1%
EL- 2.9%
FY- n/a
HY- 14.84%

*CAST was not 
administered in 2019-
2020 due to the Covid 
pandemic.

2020-2021 due to 
COVID-19 pandemic

Next administration is 
scheduled for May 
2022

Most recent data 
available is from 
2018-2019:
ALL- 29.93%
SED- 18.76%
SWD- 8.1%
EL- 2.9%
FY- n/a
HY- 14.84%

Students will meet or 
exceed the state 
average.

DELAC 
Representation

Percentage of schools 
with an English 
Learner Advisory 
Committee (ELAC) 
who send a 
representative to at 
least 1 District English 
Learner Advisory 
Committee (DELAC) 
meeting

Source: Educational 
Services Department/ 
DELAC attendance 
rosters

2020-2021:
100%

2021-2022:
100%

2023-2024: 100%
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

       

ELAC Operation

Percentage of schools 
with an English 
Learner Advisory 
Committee (ELAC) 
who  have evidence of 
regular meetings and 
their election process 
posted to their school 
website.

Source: Source: 
Educational Services 
Department/ ELAC 
Binders
       

2020-2021:

Total Number of 
Schools with an 
ELAC: 6

Percentage: 100%

2021-2022

Total Number of 
Schools with an 
ELAC: 6

Percentage: 100%

2023-2024: 100%

DAC Representation

Percentage of schools 
with an English 
Learner Advisory 
Committee (ELAC) 
who send a 
representative to at 
least 1 District 
Advisory Committee 
(DAC) meeting

Source: Educational 
Services Department/ 
DAC attendance 
rosters

2020-2021:
100%

2021-2022:
100%

2023-2024: 100%
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

       

SSC Operation

Percentage of schools 
with an School Site 
Council who have 
evidence of regular 
meetings and their 
election process 
posted to their school 
website.

Source: Source: 
Educational Services 
Department/ SSC 
Binders
       

2020-2021:

Total Number of 
Schools with a SSC: 9

Percentage: 100%

2021-2022:

Total Number of 
Schools with a SSC: 9

Percentage: 100%

2023-2024: 100%

Actions

Action # Title Description Total Funds Contributing
1.1 Curriculum 

Framework and 
Assessments       

Teachers and administrators will build a curriculum framework, 
assessments and effective instructional strategies to be used across 
the district to align all instruction to the Common Core State 
Standards, the English Language Development standards and the 
LUSD Student Profile and to articulate a common language for rigor in 
each grade level and at each site in English Language Arts, ELD and 
Math. This effort supports equity of access to a viable curriculum for all 
students, including Students of economic disadvantage, students with 
disabilities and English learners. District-wide performance tasks will 
be built and schools will engage their staffs in a process for using 
student work to determine progress and guide instruction.

$197,434.00 Yes    
X

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing
Trainers:
Trainers to assist with developing capacity in leaders and teachers to 
do the work. Examples include Math Transformation (Year 2)

Committees:
Principal/Lead Teacher Committee to lead work (Year 1, 2 and 3)
Grading Policy Committee (Year 3)
Homework Policy Committee (Year 2)
Report Card Committee (Year 3)
History/Social Science Curriculum Guide Committee (1 Year)

Summer Institute: (Years 1, 2 and 3)
5 Day summer institute for teachers to build curriculum frameworks

Teacher Collaboration: (Years 1, 2 and 3)
Half day of release time, 5 times per year for district-wide, grade level 
collaboration and lesson design framework. Alignment of standards 
across the district ensures that every student received on-level 
instruction with similar levels of rigor in order to provide equal access 
to on-level content to our low income, English learners, foster youth 
and students experiencing homelessness.

Data Teams Process: (Years 1, 2, and 3)
Process for looking at student work and disaggregating data collected 
by student group to guide instruction

Teacher Professional Development: (Years 1, 2 and 3)
District-wide professional development days and District-wide PLCs

Cabinet and Principal Professional Development: (3 years)
5D Framework with SDCOE

These actions are available to all students in order to promote an 
integrated program. We believe this action will be effective in meeting 
this goal for our English learners, Low income, Foster/Homeless and 
Students with Disabilities student groups because these efforts ensure 
equitable instruction across our district and give teachers an 
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Action # Title Description Total Funds Contributing
opportunity to review data disaggregated by student group and to plan 
accordingly.

1.2 School Goal Setting       Schools will set annual goals for All Students, English Learners, 
Students with Disabilities and students of Socio-economic 
Disadvantage, aligned with our LCAP goals, with lag and lead 
measures to improve student outcomes and close achievement gaps. 
Sites will be provided release time twice per year to analyze their data 
and collaborate around student goals for academic and socio-
emotional growth. Site teams will meet periodically to determine 
whether they are on track to meet their goals and to make mid-course 
correction as necessary.
These actions are available to all students in order to promote an 
integrated program. We believe this action will be effective in meeting 
this goal for our English learners, Students with Disabilities and Low 
income student groups because these efforts ensure equitable 
instruction across our district and give teachers an opportunity to 
review data disaggregated by student group and to plan accordingly.
There is no cost associated with this action because minimum days for 
goal setting are included in our district calendar.

$0.00 No     
X

1.3 Technology 
Integration       

LUSD will meaningfully integrate technology to support students' 
academic growth and the 21st Century skills defined in the LUSD 
Student Profile.

Devices:
Continue to provide 1:1 devices for all students in grades TK-8, 
through an ongoing iPad lease. In 21/22, we will pilot Chromebooks at 
Lakeside Middle School, and possibly expand the use of 
Chromebooks in 22/23 to all students in grades 6-8. We will monitor 
the effectiveness of maintaining 1:1 iPads in grades TK-1.

$1,192,540.00 Yes    
X
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Action # Title Description Total Funds Contributing

Staff Support:
A Teacher on Special Assignment will work with a technology 
committee to support students and staff with 1-1 and shared mobile 
digital devices and other digital teaching tools. Site Library Techs will 
ensure that students have charged and operational devices for school 
every day. Tech Analyst will provide support to teachers and parents 
to ensure that devices are in working order.

Applications:
Teachers will use a platform to streamline ways for kids to 
demonstrate their think-
ing and understanding and for teachers to assign and collect student 
work. Examples include Google Classroom and SeeSaw.

These services are principally directed toward unduplicated students 
in order to provide equal access to curriculum.

1.4 Expanded/Extended 
Learning       

Summer Academies (Year 1, 2 and 3)
LUSD will provide extended learning opportunities through a Summer 
Academy to mitigate learning loss. The Summer Academy will 
prioritized enrollment by English learners/homeless/foster youth, then 
students of low socio-economic status and targeted foundational 
literacy skills and socio-emotional learning.

Learning Loss Mitigation Teachers and Instructional Aides (Year 1)
LUSD will deploy full time teachers trained in the use of interventions 
and progress monitoring tools to sites to provide expanded learning 
opportunities for at promise students. Students served be prioritized 
enrollment by English learners/homeless/foster youth, then students of 
low socio-economic status. Students will received targeted strategic 
and intensive support. Sites include Lakeside Middle School, Tierra 
del Sol Middle School, Lemon Crest, Lindo Park, Lakeside Farms, 
Lakeview, Winter Gardens, Riverview

$1,109,970.00 No     
X
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Action # Title Description Total Funds Contributing
These actions are available to all students in order to promote an 
integrated program. We believe this action will be effective in meeting 
this goal for our English learners, Low income, students with 
disabilities student groups because these groups are prioritized for 
services.

1.5 Multi-Tiered Systems 
of Support       

LUSD will develop a common instructional framework and assessment 
system that will be used universally in English Language Arts, ELD 
and Math. (See Action 1).

Universal Screener: (Years 1, 2 and 3)
We will administer NWEA MAP as a universal screener to all 1-8th 
graders to identify students in need of additional supports in 
academics. All students will be assessed three times per year to 
determine student growth and to illuminate program strengths and 
areas for growth. Teachers will be trained in the administration of the 
assessments and in the analysis of the results by student groups.

Data System:
LUSD will use EduClimber to to help teachers identify needs, align 
targeted supports, and monitor growth for each and every student.

GATE Assessment
CogAT

Intervention Tools:
Students who are identified as in need of additional support will 
receive targeted and strategic interventions by teachers trained in the 
use of evidenced-based, district adopted tools. Examples include 
Explode the Code, Achieve the Core, and Imagine Learning for 
English learners.

Progress Monitoring Tools:

$1,166,312.00 Yes    
X
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Action # Title Description Total Funds Contributing
Data systems will be used to monitor the progress of students 
receiving the interventions. Examples include Dynamic Indicator of 
Basic Early Literacy Skill and Math: To Be Determined

Staff Support:
Teachers on Special Assignment (4) will assist sites in developing a 
site-based Multi-Tiered System of Support (MTSS) and in monitoring 
progress of interventions put in place. They will disaggregate the data 
by student groups to inform site and district leads regarding student 
group progress toward meeting SPSA goals (Kidwatch).

Administrative Support: An Administrative Assistant will use CalPads 
to report on our students groups.

These actions are available to all students in order to promote an 
integrated program. We believe this action will be effective in meeting 
this goal for our English learners, Low income, students with 
disabilities student groups because these groups are prioritized for 
services.

1.6 Multi-Tiered Systems 
of Support: English 
Learners       

Teachers at Title I schools will use Guided Language Acquisition 
Design (GLAD) to engage and accelerate achievement of English 
learners and students of low income in our district. Teachers at all Title 
I schools will be trained in the use of the strategies over the course of 
3 years. This effort is principally directed toward English learners and 
students who may have had limited exposure to rich language.

Administrative Support: Monitoring students who are 
Reclassified/Fluent English Proficient three times per year, assist with 
ELPAC assessment, Parent notification

$149,768.00 Yes    
X
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Action # Title Description Total Funds Contributing
1.7 Facilities       Provide routine restricted maintenance account in accordance with 

state requirements and optimal staffing configuration to expedite work 
order response time and maintain district school facilities in good 
working order.

We will also fund deferred maintenance projects to address long-term 
facility repair and replacement needs using a prioritized list of projects.

$1,829,556.00 No     
X

1.8 Parent Engagement       LUSD will develop a communication plan to both inform and solicit 
input and participation from all parents, including unduplicated 
students and students with exceptional needs. Examples include 
surveying parents through Thought Exchange to determine needs for 
parent trainings.

Parent input in district and school decision making will be facilitated 
through surveys, involvement and feedback related to District Advisory 
Committee(DAC), District English Learner Advisory Committee
(DELAC), Local Control and Accountability Plan (LCAP) meetings, 
School Site Councils (SSC), and school site English Learner Advisory 
Council (ELAC) and various other committees)

$13,100.00 No     
X

1.9 Parent Engagement: 
Unduplicated       

Bilingual Community Liaisons will assist sites in bridging the gap 
between Spanish speaking and other disconnected or otherwise 
disenfranchised families and their school community.

Coordinators of PPS and Educational Services, in partnership with 
counselors and community liaisons, will facilitate at least 2 family 
nights targeted towards increased parent participation for unduplicated 
students.

$180,297.00 No     
XXEnglish Learners, low income
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Action # Title Description Total Funds Contributing

1.10 Materials Adoption       Science:
Mystery Science: Year 1
Elementary: Amplify phase in over Years 2 and 3
Middle School: Pilot and adopt

ELA:
Middle School Pilot and adoption (Year 1)

H/SS
Development of Curriculum Guide based on H/SS Framework (Year 2)

Arts Standards

$431,720.00 No     
X

1.11 Student enrollment in 
a broad course of 
study       

Student enrollment in a broad course of study, as measured by report 
cards (K-5) and the 6-8 grade master schedules. All students will have 
access to all required courses, including unduplicated students and 
students with exceptional needs

$0.00 No     
X

1.12 Home-to-School 
Transportation       

Provide critical transportation routes to and from school to 
increase/ensure attendance of low income students and foster youth.

$492,809.00 Yes    
X

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Entering the 21-22 school year, collaboration and planning days were built into the calendar and sub costs were set aside to release 
teachers. Release time was going to be used to build grade level assessments aligned to the district developed Frameworks. Due to the 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis
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pandemic and the sub shortage experienced by the district for a large part of the school year, teachers were not able to be released.  This 
work did continue at a slower pace on district wide PLC days and in site PLC meetings.

Transportation was also negatively impacted by the pandemic.  Staffing shortages limited the number of routes that were able to be provided.

       

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services.

Goal 1.1: Reduction in money spent on Alignment and Calibration due to lack of substitute teachers
Goal 1.3: Actual cost came in lower than projected
Goal 1.9: Actual cost came in lower than projected.
Goal 1.10: Adoption was suspended and will take place in 22-23
Goal 1.12: Reduction in money spent on Transportation due to staffing shortages in the transportation department.

       

An explanation of how effective the specific actions were in making progress toward the goal.

Action 1: Curriculum Framework and Assessments: this was not completed as planned per the pandemic however this work did continue in 
the Spring and will continue into 22-23
Action 2: School Goal Setting: The school goal setting process was very effective with every school collaboratively setting site goals.
Action 3: Technology integration: Technology integration was successfully implemented
Action 4: Expanded/Extended Learning: Expanded and extended learning opportunities were provided to students at every LUSD site based 
on student needs
Action 5: MTSS  LUSD continued to build multi-tiered systems of support. MTSS TOSA’s facilitated the KidWatch process with every school, 
analyzing student data 3 times per year.
Action 6: MTSS: English Learners: Some teachers were GLAD trained however due to shortage of substitute teachers, some training was 
postponed.
Action 7: Facilities: Facilities improvements continued and included maintenance of sites as well as deferred maintenance projects to 
address long term facility repair and replacement needs.
Action 8: Parent Engagement  Parent Engagement opportunities were limited due to the pandemic.  Each site held at least two family events 
in 21-22.
Action 9: Parent Engagement Unduplicated: Bilingual Community Liaisons supported unduplicated students across the district, supporting 
sites with parent engagement, connecting families to supports within and outside the district, providing translation services and attending 
district DAC and DLAC meetings to connect with and support families. Liaisons provided outreach to families about school events and 
partnered with the Coordinator of Student Support in instances where individual family/student support was needed.
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Action 10: Materials Adoption - Science materials were adopted
Action 11: Students enrolled in a broad course of study:  100% of students were enrolled in a broad course of study.
Action 12: Home to School Transportation:Critical transportation routes to and from school were provided to increase/ensure attendance of 
low income students and foster youth.  COVID resulted in staffing shortages however bus routes were able to be maintained despite 
significant hardship.

       

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice.

LUSD will maintain Learning Loss Mitigation teachers, add an additional parent liaison and  will increase PD offerings using Educator 
Effectiveness Funds.

       

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table.
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Goals and Actions

Goal
Goal # Description

2 All students will receive support that enables them to thrive socially and emotionally, including the celebration of the 
diversity within our community and affirmation of the importance of our common humanity.        

An explanation of why the LEA has developed this goal.
The California Dashboard indicates that our student suspension rates in 2018 were ""High" (3.2%) and although this was a decrease from 
the previous year, we maintained that status. Many of our student groups experienced suspension similarly in this reporting period. However, 
by significantly expanding socio-emotional supports throughout our district, our rates of suspension have decreased to 3.2% in 2019-2020. 
Our suspension rates in 2020-2021 were .13% and should be considered an outlier as students were in distance learning for part of the 
academic year.
Input received from students and parents through the LCAP development process indicates a need to support students socio-emotionally as 
they return from school following a pandemic in which they may have experienced isolation and/or the trauma of a death in the family.
        

Measuring and Reporting Results
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 

2023–24
Suspension Rates

Percentage of 
students suspended 1 
or more times during 
the school year

Source: California 
School Dashboard
**Note: 2018-2019 
data reflects the 2019 
Dashboard. The 2020 
dashboard did not 
include this data due 

2018-2019
ALL: 3.2%
EL: 3.2%
FY: 7.4%
HY: n/a
SED: 4.3%
SWD: 6.1%
AA: 3.2%
AI: 10%
A: 3.6%
F: 1.4%
HL: 2.8%
PI: 0%
W: 3.1%

2021-2022
No CA Dashboard 
suspension data 
available due to 
COVID pandemic

Local Data by school 
site, # of suspensions, 
2021-2022:
District Wide: 52
EH- 0
WG- 0
RV- 0
LC- 17

2023-2024
Overall goal: to 
receive a green or 
higher for each group 
on the 2023-2024 
Dashboard

ALL: Decrease by a 
minimum of .3% 
annually
EL:  Decrease by a 
minimum of .3% 
annually

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults


2022-23 Local Control Accountability Plan for Lakeside Union School District Page 47 of 97

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

to the Covid 
pandemic.

Because the 2020-
2021 school year may 
be considered an 
outlier due to the 
nature of virtual 
learning, we have 
published counts of 
suspensions to 
provide context. To 
protect student 
privacy, as our 
numbers are so few, 
we are only publishing 
the "All Students" 
suspension counts by 
school site. This 
metric will be 
discontinued moving 
forward, and we will 
exclusively use 
Dashboard data.
       

2+: 6.7%

2020-2021
District Wide: 19
EH- 0
WG- 1
RV- 0
LC- 4
LF- 1
LP- 0
LV- 0
LMS- 3
TDS- 10
FLEX- 0

LF- 1
LP- 6
LV- 0
LMS-11
TDS- 14
FLEX- 0

FY:  Decrease by a 
minimum of 1.5% 
annually
HY: Maintain at 0%
SED: Decrease by a 
minimum of 1% 
annually
SWD: Decrease by a 
minimum of 1.5% 
annually
AA: Decrease by a 
minimum of .3% 
annually
AI: Decrease by a 
minimum of 3% 
annually
A: Decrease by a 
minimum of .5% 
annually
F: Decrease by a 
minimum of .3% 
annually
HL: Decrease by a 
minimum of .3% 
annually
PI: Maintain at 0%
W: Decrease by a 
minimum of .3% 
annually
2+: Decrease by a 
minimum of 1.5% 
annually

Expulsion Rates 2020-2021 2021-2022 2023-2024
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

Percentage of 
students expelled at 
any time during the 
school year

Source: CDE 
Dataquest

       

0% of students were 
expelled from school.

0% of students were 
expelled from school.

0% of students were 
expelled from school.

Social and Emotional 
Learning Supports

Percentage of 
respondents reporting 
receiving social 
emotional learning 
supports at school 
most or all of the time

Source: CHKS Survey 
Elementary School: 
Social & Emotional 
Learning Supports 
Scale
       

2020-2021
86%

2021-22
Grade 5: 82%
Grade 7: 52%

2023-2024:
86%

Sense of Safety

Percentage of positive 
responses in the 
areas of safety.

Source: CALSCHS-
California Healthy 
Kids Survey, 

2020-21
39% of parents 
districtwide feel school 
is a safe place for 
their student.

49% of elementary 
school parents feel 

2021-22
54% of parents 
districtwide feel school 
is a safe place for 
their student.

55% of elementary 
school parents feel 

2023-2024
85% of parents 
districtwide feel school 
is a safe place for 
their student.

85% of elementary 
school parents feel 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

California School 
Parent Survey, 
California School Staff 
Survey
       

school is a safe place 
for their student.

31% of middle school 
parents feel school is 
a safe place for their 
student.

54% of elementary 
and middle school 
staff respondents felt 
their school is a safe 
place for staff.

63% of elementary 
and middle school 
staff respondents felt 
their school 
environment is a safe 
place for students.

93% of elementary 
student respondents 
feel safe at school.

71% of middle school 
student respondents 
perceived school as 
safe or very safe.

school is a safe place 
for their student.

40% of middle school 
parents feel school is 
a safe place for their 
student.

96% of elementary 
and middle school 
staff respondents felt 
their school is a safe 
place for staff.

93% of elementary 
and middle school 
staff respondents felt 
their school 
environment is a safe 
place for students.

83% of elementary 
student respondents 
feel safe at school.
59% of middle school 
student respondents 
feel safe at school.

school is a safe place 
for their student.

85% of middle school 
parents feel school is 
a safe place for their 
student.

85% of elementary 
and middle school 
staff respondents felt 
their school is a safe 
place for staff.

85% of elementary 
and middle school 
staff respondents felt 
their school 
environment is a safe 
place for students.

85% of elementary 
student respondents 
feel safe at school.

85% of middle school 
student respondents 
perceived school as 
safe or very safe.

School 
Connectedness

2020-21
25% of parents 
districtwide report 

2021-22
65% of parents 
districtwide report 
feeling welcome to 

2023-2024
85% of parents 
districtwide report 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

Percentage of positive 
responses in the 
areas of school 
connectedness and 
belonging.

Source: CALSCHS:
School 
Connectedness Scale, 
California Healthy 
Kids Survey

Parental Involvement 
Indicator, California 
School Parent Survey

Staff Working 
Environment Indicator, 
California School Staff 
Survey
       

feeling welcome to 
participate at school

16% of parents 
districtwide report 
actively participating 
in school

50% of staff report 
feeling their work 
environment is 
positive.

86% of elementary 
school students report 
feeling connected to 
school

69% of middle school 
students report feeling 
connected to school

participate at school. 
(69% elementary; 
47% middle school)

32% of parents 
districtwide report 
actively participating 
in school

50% of staff report 
feeling their work 
environment is 
positive.

78% of elementary 
school students report 
feeling connected to 
school.

60% of middle school 
students report feeling 
connected to school.

feeling welcome to 
participate at school

85% of parents 
districtwide report 
actively participating 
in school

85% of staff report 
feeling their work 
environment is 
positive.

85% of elementary 
school students report 
feeling connected to 
school

85% of middle school 
students report feeling 
connected to school

Caring Adults in 
School

Percentage of 
responding "pretty 
much true" or "very 
much true" that they 
have caring adults in 
school.

2020-2021
Elementary School: 
82%
Middle School: 64%

Elementary School 
76%
Middle School 58%

2023-2024
Elementary School: 
85%
Middle School: 85%
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

Source: California 
Healthy Kids Survey 
(CHKS)
       

Actions

Action # Title Description Total Funds Contributing
2.1 School Goal Setting       Schools will set annual goals to improve the social-emotional 

wellbeing of students.
$0.00 No     

X

2.2 Districtwide Socio-
emotional Curriculum       

All sites will implement a socio-emotional curriculum. Sites that do not 
have an adopted curriculum will continue the pilot and adoption 
process.
These actions are available to all students in order to promote an 
integrated program. We believe this action will be effective in meeting 
this goal for our Foster youth, students experiencing homelessness, 
English learners and Low income student groups because these 
efforts foster student belonging and connectedness.

$10,000.00 Yes    
X

2.3 Behavior Team       LUSD will continue to support a behavior team to provide strategic 
supports for students struggling to maintain safe and appropriate 
behavior. The team will consist of  behavior specialist/s and behavior 
intervention aides.
For the 2021-2022 academic year, we will add additional behavior 
support specialist, behavior aides and PBIS aides to provide strategic 
and intensive support. We will also expand our mental health services 
contract for the year.
Practices used will be culturally affirming and will focus on creating 
conditions that promote social and emotional growth for all students.

$700,204.00 Yes    
X

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing
These actions are in an effort to reduce suspension and behavior 
infractions of our historically over-represented student groups, our 
unduplicated students. While all students will receive a socio-
emotional curriculum, students with strategic and intensive needs will 
receive these additional supports.

2.4 Counselors, Assistant 
Principals, 
Coordinator of Ed 
Services, Coordinator 
of PPS       

LUSD will continue to support these positions at all comprehensive 
school sites and Assistant Principals to support socio-emotional 
learning and intervention for universal, targeted and strategic student 
groups. They will support a process of matching students to 
interventions, positive attendance and help build a safe and inclusive 
school culture.
Counselors and assistant principals will expand SEL supports for our 
unduplicated students. The Coordinator of Student Supports will 
support Foster youth by providing resources and outreach. The 
Coordinator of Ed Services will be primarily responsible for providing 
disaggregated data for both academic and socio-emotional measures 
to ascertain growth.

$1,587,007.00 Yes    
X

2.5 Equity Mindset       LUSD will partner with the San Diego County Office of Education to 
raise equity consciousness of staff at all school. School's will identify 
Equity Leadership teams who will receive extensive training and 
coaching on equity as well as develop site based goals for addressing 
equity within the school.
This work is principally directed toward building equitable outcomes for 
our unduplicated student groups.

$20,000.00 Yes    
X
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Action # Title Description Total Funds Contributing
2.6 Socio-emotional 

support for staff       
The LUSD Human Resources team, with support of the Benefits 
Coordinator and other LUSD staff, will provide LUSD employees 
monthly updates with resources and information that support staff 
members to lead a happier and healthier lifestyle with a sense of 
balance. Additionally, activities, programs, and workshops will be 
offered to engage employees in healthier lifestyle choices as they 
relate to mental and physical well-being.

$5,000.00 No     
X

2.7 MTSS: Behavior       LUSD will continue to support a Multi-Tiered Systems of Support 
Teacher on Special Assignment to coach and support school teams in 
implementing MTSS universal screeners and interventions across the 
district. Costs for this action are included in Goal 1, Action 6.

$0.00 Yes    
X

2.8 Attendance Tracking       Coordinator of Student Supports (See Goal 2, Action 4) will use an 
attendance tracking support system to monitor student attendance and 
intervene when necessary. This action is principally directed toward 
our students who are experiencing attendance gaps, our unduplicated 
students.

$21,300.00 Yes    
X

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

No substantive Differences       

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services.

2.2 SEL Curriculum was ordered based on site pilot needs.  Actual cost came in lower than projected.  Sites continue to pilot and adopt SEL 
curriculum
2.5: Actual cost came in lower than projected
2.6: Additional funds were spent to enter into a contract to offer NOOM Lifestyle App to all employees at no cost to them

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis
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An explanation of how effective the specific actions were in making progress toward the goal.

Action 1: School Goal Setting:  The school goal setting process was very effective with every school collaboratively setting site goals.
Action 2: District Wide Socio-emotional Curriculum: All schools in LUSD adopted and implemented a school wide SEL Program.
Action  3: Behavior Team: The behavior team was expanded this year to include two additional behavior intervention aides. This additional 
staff has been integral in addressing ever increasing behavioral needs across the district
Action 4: Counselors, Assistant Principals, Coordinator of Ed Services, Coordinator of PPS: This positions were maintained and resulted in 
additional coaching and support to school sites in meeting LCAP and SPSA goals
Action  5: Equity Mindset: A leadership team from each school site and the district office participated in 10 learning sessions with SDCOE
Action 6: Socio-emotional support for staff: LUSD partnered with NOOM to bring the Health Lifestyle Program to all interested employees in 
LUSD. A district Wellness Committee is also meeting to investigate and respond to the wellness of students and staff in LUSD
Action 7: MTSS: Behavior: MTSS TOSAs continue to consider social/emotional and behavioral data in their data analysis efforts with sites.
Action 8: Attendance Tracking: LUSD continues to A2A to maintain open communication and intervention systems with families around 
student attendance and engagement.

       

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice.

Two additional TOSAs will be funded out of Educator Effectiveness funds to continue to work with sites on developing and implementing 
intervention systems for social/emotional and behavioral needs of our students

       

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table.
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Goals and Actions

Goal
Goal # Description

3 The district and school sites will pursue purposeful and innovative instructional models to foster high levels of student 
engagement and ensure that all students are academically challenged.        

An explanation of why the LEA has developed this goal.
Even while districts around us were dropping in enrollment, LUSD continued to maintain our enrollment levels. However, in the previous year, 
we, along with districts across the state, experienced a significant loss in enrollment. While we anticipate that enrollment to return, both staff 
and parent feedback indicate an interest in continuing to offer innovative instructional models to attract students to our district.
This goal also supports the trends in our students are reporting in the California Healthy Kids Survey. Forty-seven percent of LUSD 5th 
graders and 29% of 7th graders report that they are provided opportunities to meaningful participation in school. Student LCAP input indicate 
problems with homework and the need for more creative, hands on learning in their school day.
        

Measuring and Reporting Results
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 

2023–24
Meaningful 
Participation

Percentage of 
students who report 
meaningful 
participation in school

Source: California 
Healthy Kids Survey
       

2020-2021
Grade 5: 47%
Grade 7: 29%

2021-2022
Grade 5: 45%
Grade 7: 27%

2023-2024
80% of 5th graders 
will report meaningful 
participation
70% of 7th graders 
will report meaning 
participation

Attendance Rates

Percentage of 
students by school 

2020-2021

EH- 84.6%
WG- 90.6%

2021-2022

EH- 94.93%
WG- 95.37%

2023-2024

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

who attended school 
96% or more of the 
time

Source: District 
Attendance Reports
       

RV- 95%
LC- 64.6%
LF- 87.3%
LP- 56.6%
LV- 90.3%
LMS- 89%
TDS- 94%
FLEX-

RV- 96.00%
LC- 92.70%
LF- 95.34%
LP- 89.08%
LV- 92.08%
LMS- 93.76%
TDS- 93.18%
FLEX-100%

A minimum of 90% 
positive attendance at 
each school site.

Chronic Absenteeism 
Rate

Percentage of 
students who were 
absent for 10% of 
more of the total 
instructional days

Source: California 
School Dashboard
**Note: 2018-2019 
data reflects the 2019 
Dashboard. The 2020 
dashboard did not 
include this data due 
to the Covid 
pandemic.

Because the 2020-
2021 school year may 
be considered an 
outlier due to the 
nature of the 
pandemic, we have 

2018-2019
ALL: 8.7%
EL: 11.8%
FY: 14.8%
HY: n/a
SED: 12.5%
SWD: 12.7%
AA: 13.4%
AI: 23.2%
A: 6.2%
F: 4.3%
HL: 9.4%
PI: 21.2%
W: 7.6%
2+: 8.6%

2020-2021
As of March 3, 2021
District Wide:
EH- 15.4%
WG- 9.4%
RV- 5%
LC- 35.4%
LF- 12.7%
LP- 43.4%

2021-2022
2021 Dashboard has 
been suspended for 
accountability 
purposes due to the 
COVID-19 pandemic

As of March 21,2022
chronic absenteeism 
rates per school site

EH- 38.9%
WG-  17.1%
RV-  13.7%
LC- 37.3%
LF- 23.8%
LP- 22%
LV- 21%
LMS- 28.1%
TDS- 21.1%
FLEX- Not available

2023-2024
ALL: Decrease by a 
minimum of 3% 
annually
EL:  Decrease by a 
minimum of 3% 
annually
FY:  Decrease by a 
minimum of 4% 
annually
HY: Target color = 
green
SED: Decrease by a 
minimum of 4% 
annually
SWD: Decrease by a 
minimum of 4% 
annually
AA: Decrease by a 
minimum of 4% 
annually
AI: Decrease by a 
minimum of 8% 
annually
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24

published local counts 
of chronic 
absenteeism to 
provide context. To 
protect student 
privacy, we are only 
publishing the "All 
Students" chronic 
absenteeism counts 
by school site. This 
metric will be 
discontinued moving 
forward, and we will 
exclusively use 
Dashboard data.
       

LV- 9.7%
LMS- 11%
TDS- 6%
FLEX- n/a

A: Decrease by a 
minimum of 2% 
annually
F: Decrease by a 
minimum of .5% 
annually
HL: Decrease by a 
minimum of 2% 
annually
PI: Decrease by a 
minimum of 8% 
annually
W: Decrease by a 
minimum of 3% 
annually
2+: Decrease by a 
minimum of 3% 
annually

Middle school dropout 
rates

Percentage of 
students in middle 
school who dropped 
out of school.

Source: CALPADS 
reporting
       

2020-2021
0 dropouts, 100% of 
students remained in 
school

0 dropouts, 100% of 
students remained in 
school

2023-2024
0 dropouts, 100% of 
students remained in 
school

Actions

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing
3.1 Curriculum 

Framework and 
Assessments (See 
Goal 1, Action 1)       

LUSD will focus on the transfer of learning by developing Long Term 
Transfer Goals for English Language Arts and Math. Tenets of deep 
learning will be integrated into the goals through the inclusion of 
LUSD's Student Profile, seen below.

Student Profile
The community of Lakeside has worked collaboratively to describe the 
skills and dispositions our children will need to navigate and lead our 
ever changing world. The Lakeside Union School District is collectively 
committed to providing learning experiences that develop these 
competencies in every LUSD student.

Think Critically
Students ask questions, use evidence, and reflect on ideas. They seek 
out complex problems and are flexible and innovative in designing 
solutions.

Learn Continuously
Students are passionate to continually learn and grow. They embrace 
new opportunities that allow them to achieve their goals and dreams.

Collaborate Constructively
Students contribute purposefully in teams. They assume various roles 
and responsibilities with a commitment to shared success.

Communicate Effectively
Students listen and read for meaning. They speak and write with 
clarity and purpose, adapt to diverse audiences, and when 
appropriate, incorporate media to enhance ideas.

Persevere Relentlessly
Students are resilient in the face of obstacles and setbacks. They are 
determined to achieve success with short term challenges and long-
term goals.

Care Deeply

$0.00 Yes    
X
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Action # Title Description Total Funds Contributing
Students are kind to others and empowered to make a difference. 
They listen with empathy and understanding.

All costs mentioned in Goal 1, Action 1

3.2 Flex School       LUSD will offer an option for families who need more flexibility than 
what traditional school offers. LUSD Flex School provides students 
with a teacher and personalized core instruction, in person and/or 
virtual enrichment and intervention, and the opportunity to apply their 
learning in relevant, real world projects.

Online learning program: Edgenuity

Staff
Certificated staff and instructional aides

$515,435.00 No     
Flex School students

3.3 Innovative Learning 
Models       

In order to engage all learners, school sites will be offered the 
incentive to investigate engaging, student-centered instructional 
delivery models, pilot/train on model, and then implement the model. 
Criteria for acceptance and metrics for evaluating effectiveness will be 
adopted.

$18,000.00 No     
X

3.4 Signature Program 
Support: Immersion, 
Arts       

To prepare students for college and career, LUSD will continue to 
support students to learn the Common Core State Standards as they 
are immersed in a second language. Teachers will meet in 
Professional Learning Communities, attend conferences, purchase 
materials and administer language specific assessments with the 
support of a stipended lead teacher.

$28,060.00 No     
X
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Action # Title Description Total Funds Contributing

VAPA: Explore partnerships with Ca Center for the Arts to expand 
VAPA pathways

3.5 Career Technical 
Pathways       

Explore partnerships with Strong Workforce-no cost associated with 
exploration

$0.00 No     
X

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Entering the 21-22 school year, collaboration and planning days were built into the calendar and sub costs were set aside to release 
teachers. Release time was going to be used to build grade level assessments aligned to the district developed Frameworks. Due to the 
pandemic and the sub shortage experienced by the district for a large part of the school year, teachers were not able to be released.  This 
work did continue at a slower pace on district wide PLC days and in site PLC meetings.

       

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services.

3.3: Sites paused innovative learning model work due to the pandemic
3.4: Cost lower than projected due to the substitute shortage related to the pandemic
       

An explanation of how effective the specific actions were in making progress toward the goal.

Action 1: Curriculum Framework and Assessments (See Goal 1, Action 1)
Action 2: FLEX School: LUSD FLEX School continued to operate successfully.
Action 3: Innovative Learning Models: This goal was impacted by the Pandemic as sites were forced to spend a significant amount of time 
managing COVID protocols. Several sites engaged in exploration of innovative learning models such as expeditionary learning, visual and 
performing arts and FFA.  Three sites are in the full implementation stages of Innovative Learning Models.

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis
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Action 4: Signature Program Support: Immersion, Arts: LUSD signature programs continued to operate effectively.
Action 5: Career Technical Pathways: This goal was impacted by the Pandemic as sites were forced to spend a significant amount of time 
managing COVID protocols.  The district and sites continue to explore including career and technical pathways via innovative learning 
models.

       

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice.

3.3: Sites paused innovative learning model work due to the pandemic
3.4: Cost lower than projected due to the substitute shortage related to the pandemic
       

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table.



2022-23 Local Control Accountability Plan for Lakeside Union School District Page 62 of 97

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
3,815,986 0

Required Percentage to Increase or Improve Services for the LCAP Year
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year

LCFF Carryover — Percentage LCFF Carryover — Dollar
Total Percentage to Increase or 
Improve Services for the Coming 
School Year

8.93% 0.00% $0.00 8.93%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students.

Curriculum and Alignment (Goal 1, Action 1): This work was based on the results of a equity study in our district. The study revealed that we 
have inequitable systems across the district that disproportionately impact our unduplicated students. We believe that ensuring all students 
receive the same level of instruction will be effective in meeting this goal for our English learners, Low income, Foster/Homeless and 
Students with Disabilities student groups because these efforts ensure equitable instruction across our district and give teachers an 
opportunity to review data disaggregated by student group and to plan accordingly.        
Technology Integration (Goal 1, Action 3): Some of our students are able to access our digital curriculum at home and many are not. Our 
goal in providing devices to students is to ensure that all students, particularly those of low income, have equitable access to instruction.       
Expanded/Extended Learning Goal 1, Action 5): While these supports are available to all students in order to promote an integrated program, 
they are principally directed toward are unduplicated students. We believe this action will be effective in meeting this goal for our English 
learners, Low income, students with disabilities student groups because these groups are prioritized for services.       
Multi-Tiered Systems of Support (Goal 1, Action 6): While these supports are available to all students in order to promote an integrated 
program, they are principally directed toward are unduplicated students. We believe this action will be effective in meeting this goal for our 
English learners, Low income, students with disabilities student groups because these groups are prioritized for services.       
Socio-emotional Curriculum (Goal 2, Action 2): A district-wide socio-emotional curriculum is available to all students in order to promote an 
integrated program however, we meant for these efforts to be primarily directed toward our unduplicated students and feel it will be effective 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#IncreasedImprovedServices
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in meeting the goal for our Foster youth, students experiencing homelessness, English learners and Low income student groups because it 
fosters student belonging and connectedness.       
Behavior Team (Goal 2, Action 3): While this team supports all students in order to promote an integrated program, it was principally directed 
to reduce suspensions and behavior referrals from student groups demonstrating who were being referred at disproportionate rates, our 
unduplicated students. While all students will receive a socio-emotional curriculum, students will strategic and intensive needs will receive 
these additional supports.       
Counselors, Assistant Principals, Coordinator of Ed Services, Coordinator of PPS (Goal 2, Action 4): While this team supports all students in 
order to promote an integrated program, it was principally directed to reduce suspensions and behavior referrals and provide supporting data 
from student groups demonstrating who were being referred at disproportionate rates, our unduplicated students.       
Equity Mindset (Goal 2, Action 5): This work is principally directed toward examining the causes of behavioral and academic gaps in 
disparate student groups.       
Attendance (Goal 2, Action 8): This action is principally directed toward our students who are experiencing attendance gaps, our 
unduplicated students and will help them re-engage with school.       
Home to School (Goal 1, Action 12): This action is directed towards ensuring that our low income, homeless and foster youth have 
transportation to school.       
MTSS Behavior (Goal 2, Action 7): While behavior support from the behavior support team is available to all students, we believe this action 
will be effective in meeting the needs of our English Learner, Low income, Homeless and Foster and students with disabilities student 
groups.       
Curriculum and Alignment (Goal 3, Action 1): This work was based on the results of a equity study in our district. The study revealed that we 
have inequitable systems across the district that disproportionately impact our unduplicated students. We believe that ensuring all students 
receive the same level of instruction will be effective in meeting this goal for our English learners, Low income, Foster/Homeless and 
Students with Disabilities student groups because these efforts ensure equitable instruction across our district and give teachers an 
opportunity to review data disaggregated by student group and to plan accordingly.       

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.

Foster Youth: LUSD's foster youth will receive equitable access to rigorous core academic instruction aligned to the CCSS and a socio-
emotional curriculum. Each student will receive screeners for socio-emotional and academics, targeted intervention and expanded learning 
opportunities based on the results of the screeners. They will receive targeted and strategic support from counselors and assistant principals 
to improve their ability to attend school every day. Foster youth who need additional support with behavior shall have access to behavior 
specialists and aides who will provide positive strategies to improve their outcomes. Their data will be monitored by administrative assistance 
and they will be assured access to technology. The Coordinator of Pupil Personnel Services will monitor student progress, provide outreach 
to care givers and consult with teachers to ensure that the needs of our foster youth are met.
English Learners and Students of Socio-economic Disadvantage: LUSD's English learners and students of socio-economic disadvantage will 
receive equitable access to rigorous core academic instruction aligned to the CCSS and ELD standards and a socio-emotional curriculum. 
Students who need language support, include both of these student groups will be taught by teachers who have been trained in Guided 
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Language Acquisition Design. Each student will receive screeners for socio-emotional and academics, targeted intervention and expanded 
learning opportunities based on the results of the screeners. They will receive targeted and strategic support from counselors and assistant 
principals to improve their ability to attend school every day. Students who need additional support with behavior shall have access to 
behavior specialists and aides who will provide positive strategies to improve their outcomes. Their data will be monitored by administrative 
assistance and they will be assured access to technology. The Coordinator of Education Services will monitor student language progress and 
consult with principals and MTSS Teachers on Special Assignment to ensure that the needs of our English learners and students of 
economic disadvantage are met.

        

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

NA        

Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students

Schools with a student concentration of 55 percent or 
less

Schools with a student concentration of greater than 55 
percent

Staff-to-student ratio of 
classified staff providing 
direct services to students

                

Staff-to-student ratio of 
certificated staff providing 
direct services to students
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2022-23 Total Expenditures Table

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel
Totals         $6,219,785.00        $2,229,474.00 $1,219,253.00 $9,668,512.00 $6,934,682.00 $2,733,830.00

Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
1 1.1 Curriculum 

Framework and 
Assessments       

XEnglish Learners       
XFoster Youth       
XLow Income       

$121,890.00 $75,544.00 $197,434.00

1 1.2 School Goal Setting       XAll       $0.00 $0.00

1 1.3 Technology 
Integration       

XEnglish Learners       
XFoster Youth       
XLow Income       

$895,140.00 $281,400.00 $16,000.00 $1,192,540.00

1 1.4 Expanded/Extended 
Learning       

XAll       $766,357.00 $343,613.00 $1,109,970.00

1 1.5 Multi-Tiered Systems 
of Support       

XEnglish Learners       
XFoster Youth       
XLow Income       

$428,118.00 $279,894.00 $458,300.00 $1,166,312.00

1 1.6 Multi-Tiered Systems 
of Support: English 
Learners       

XEnglish Learners       
XLow Income       

$75,106.00 $74,662.00 $149,768.00

1 1.7 Facilities       XAll       $1,829,556.00 $1,829,556.00

1 1.8 Parent Engagement       XAll       $13,100.00 $13,100.00

1 1.9 Parent Engagement: 
Unduplicated       

English Learners, low 
incomeXAll       
XStudents with 
Disabilities       

$180,297.00 $180,297.00

1 1.10 Materials Adoption       XAll       $431,720.00 $431,720.00
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
1 1.11 Student enrollment in 

a broad course of 
study       

XAll       $0.00 $0.00

1 1.12 Home-to-School 
Transportation       

XFoster Youth       
XLow Income       

$492,809.00 $492,809.00

2 2.1 School Goal Setting       XAll       $0.00 $0.00
2 2.2 Districtwide Socio-

emotional Curriculum       
XEnglish Learners       
XFoster Youth       
XLow Income       

$10,000.00 $10,000.00

2 2.3 Behavior Team       XEnglish Learners       
XFoster Youth       
XLow Income       

$230,101.00 $470,103.00 $700,204.00

2 2.4 Counselors, Assistant 
Principals, 
Coordinator of Ed 
Services, Coordinator 
of PPS       

XEnglish Learners       
XFoster Youth       
XLow Income       

$1,534,170.00 $52,837.00 $1,587,007.00

2 2.5 Equity Mindset       XEnglish Learners       
XFoster Youth       
XLow Income       

$20,000.00 $20,000.00

2 2.6 Socio-emotional 
support for staff       

XAll       $5,000.00 $5,000.00

2 2.7 MTSS: Behavior       XEnglish Learners       
XFoster Youth       
XLow Income       

$0.00 $0.00

2 2.8 Attendance Tracking       XEnglish Learners       
XFoster Youth       
XLow Income       

$21,300.00 $21,300.00

3 3.1 Curriculum 
Framework and 
Assessments (See 
Goal 1, Action 1)       

XEnglish Learners       
XFoster Youth       
XLow Income       

$0.00 $0.00

3 3.2 Flex School       Flex School students $515,435.00 $515,435.00
3 3.3 Innovative Learning 

Models       
XAll       $18,000.00 $18,000.00

3 3.4 Signature Program 
Support: Immersion, 
Arts       

XAll       $28,060.00 $28,060.00
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
3 3.5 Career Technical 

Pathways       
XAll       $0.00 $0.00
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2022-23 Contributing Actions Table

1. Projected 
LCFF Base 

Grant

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year
(2 divided by 

1)

LCFF 
Carryover —  
Percentage
(Percentage 
from Prior 

Year)

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year

(3 + Carryover 
%)

4. Total 
Planned 

Contributing 
Expenditures 
(LCFF Funds)

5. Total 
Planned 

Percentage of 
Improved 
Services 

(%)

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year
(4 divided by 

1, plus 5)

Totals by 
Type

Total LCFF 
Funds

42,711,919 3,815,986 8.93% 0.00% 8.93% $3,828,634.00 12.50% 21.46 % Total:        $3,828,634.00
LEA-wide 

Total:        $3,753,528.00

Limited Total:        $75,106.00
Schoolwide 

Total:        $0.00

Goal Action # Action Title
Contributing to 

Increased or 
Improved 
Services?

Scope Unduplicated 
Student Group(s) Location

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds)

Planned 
Percentage of 

Improved 
Services (%)

1 1.1 Curriculum Framework and 
Assessments

XYes    XLEA-wide       XEnglish Learners       
XFoster Youth       
XLow Income       

XAll Schools       $121,890.00

1 1.3 Technology Integration XYes    XLEA-wide       XEnglish Learners       
XFoster Youth       
XLow Income       

XAll Schools       $895,140.00

1 1.5 Multi-Tiered Systems of 
Support

XYes    XLEA-wide       XEnglish Learners       
XFoster Youth       
XLow Income       

XAll Schools       $428,118.00

1 1.6 Multi-Tiered Systems of 
Support: English Learners

XYes    XLimited to 
Unduplicated 
Student Group(s)       

XEnglish Learners       
XLow Income       

Specific Schools: 
Lemon Crest, 
Lindo Park, 
Lakeside Farms, 
Tierra del Sol, 
Lakeside Middle 
School       
K-8       

$75,106.00

1 1.12 Home-to-School 
Transportation

XYes    XLEA-wide       XFoster Youth       
XLow Income       

XAll Schools       $492,809.00
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Goal Action # Action Title
Contributing to 

Increased or 
Improved 
Services?

Scope Unduplicated 
Student Group(s) Location

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds)

Planned 
Percentage of 

Improved 
Services (%)

2 2.2 Districtwide Socio-emotional 
Curriculum

XYes    XLEA-wide       XEnglish Learners       
XFoster Youth       
XLow Income       

XAll Schools       $10,000.00

2 2.3 Behavior Team XYes    XLEA-wide       XEnglish Learners       
XFoster Youth       
XLow Income       

XAll Schools       $230,101.00

2 2.4 Counselors, Assistant 
Principals, Coordinator of 
Ed Services, Coordinator of 
PPS

XYes    XLEA-wide       XEnglish Learners       
XFoster Youth       
XLow Income       

XAll Schools       $1,534,170.00

2 2.5 Equity Mindset XYes    XLEA-wide       XEnglish Learners       
XFoster Youth       
XLow Income       

XAll Schools       $20,000.00

2 2.7 MTSS: Behavior XYes    XLEA-wide       XEnglish Learners       
XFoster Youth       
XLow Income       

Specific Schools: 
Lindo Park, Lemon 
Crest, Lakeside 
Farms, Lakeview       

$0.00 8.93

2 2.8 Attendance Tracking XYes    XLEA-wide       XEnglish Learners       
XFoster Youth       
XLow Income       

XAll Schools       $21,300.00

3 3.1 Curriculum Framework and 
Assessments (See Goal 1, 
Action 1)

XYes    XLEA-wide       XEnglish Learners       
XFoster Youth       
XLow Income       

XAll Schools       $0.00 3.57
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2021-22 Annual Update Table

Totals
Last Year's 

Total Planned 
Expenditures 
(Total Funds)

Total Estimated  
Expenditures
(Total Funds)

Totals         $10,802,345.00 $9,783,353.00

Last Year's 
Goal #

Last Year's Action 
#

Prior Action/Service Title Contributed to Increased 
or Improved Services?

Last Year's Planned 
Expenditures
(Total Funds)

Estimated Actual 
Expenditures

(Input Total Funds)
1 1.1 Curriculum Framework and 

Assessments       
Yes    
X

$342,109.00 $72,746.00

1 1.2 School Goal Setting       No     
X

$0.00 $0.00

1 1.3 Technology Integration       Yes    
X

$1,654,846.00 $2,079,786.00

1 1.4 Expanded/Extended Learning       No     
X

$1,878,023.00 $1,074,701.00

1 1.5 Multi-Tiered Systems of Support       Yes    
X

$1,060,357.00 $992,718.00

1 1.6 Multi-Tiered Systems of Support: 
English Learners       

Yes    
X

$114,531.00 $102,984.00

1 1.7 Facilities       No     
X

$2,166,352.00 $1,959,099.00

1 1.8 Parent Engagement       No     
X

$12,692.00 $12,708.00

1 1.9 Parent Engagement: Unduplicated       No     
XXEnglish Learners, low 

income

$189,740.00 $100,725.00

1 1.10 Materials Adoption       No     $58,743.00 $8,743.00
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Last Year's 
Goal #

Last Year's Action 
#

Prior Action/Service Title Contributed to Increased 
or Improved Services?

Last Year's Planned 
Expenditures
(Total Funds)

Estimated Actual 
Expenditures

(Input Total Funds)
X

1 1.11 Student enrollment in a broad 
course of study       

No     
X

$0.00 $0.00

1 1.12 Home-to-School Transportation       Yes    
X

$416,425.00 $498,616.00

2 2.1 School Goal Setting       No     
X

$0.00 $0.00

2 2.2 Districtwide Socio-emotional 
Curriculum       

Yes    
X

$10,000.00 $4,085.00

2 2.3 Behavior Team       Yes    
X

$739,081.00 $780,011.00

2 2.4 Counselors, Assistant Principals, 
Coordinator of Ed Services, 
Coordinator of PPS       

Yes    
X

$1,422,494.00 $1,427,101.00

2 2.5 Equity Mindset       Yes    
X

$27,622.00 $20,000.00

2 2.6 Socio-emotional support for staff       No     
X

$5,000.00 $10,000.00

2 2.7 MTSS: Behavior       Yes    
X

$0.00 $0.00

2 2.8 Attendance Tracking       Yes    
X

$21,300.00 $21,300.00

3 3.1 Curriculum Framework and 
Assessments (See Goal 1, Action 
1)       

Yes    
X

$0.00 $0.00

3 3.2 Flex School       No     
Flex School students

$628,981.00 $595,393.00

3 3.3 Innovative Learning Models       No     $18,000.00 $0.00
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Last Year's 
Goal #

Last Year's Action 
#

Prior Action/Service Title Contributed to Increased 
or Improved Services?

Last Year's Planned 
Expenditures
(Total Funds)

Estimated Actual 
Expenditures

(Input Total Funds)
X

3 3.4 Signature Program Support: 
Immersion, Arts       

No     
X

$36,049.00 $22,637.00

3 3.5 Career Technical Pathways       No     
X

$0.00 $0.00
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2021-22 Contributing Actions Annual Update Table

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants

(Input Dollar 
Amount)

4. Total Planned 
Contributing 
Expenditures 
(LCFF Funds)

7. Total Estimated  
Expenditures for 

Contributing 
Actions 

(LCFF Funds)

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions

(Subtract 7 from 
4)

5. Total Planned 
Percentage of 

Improved 
Services (%)

8. Total Estimated  
Percentage of 

Improved 
Services 

(%)

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services

(Subtract 5 from 
8)

3,758,760        $3,872,860.00        $3,599,853.00        $273,007.00        8.72%        5.14%        -4.00%        

Last 
Year's 
Goal #

Last 
Year's 

Action #
Prior Action/Service Title

Contributing to 
Increased or 

Improved Services?

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds)

Estimated Actual 
Expenditures for 

Contributing 
Actions 

(Input LCFF Funds)

Planned Percentage 
of Improved 

Services

Estimated Actual 
Percentage of 

Improved Services
(Input Percentage)

1 1.1 Curriculum Framework and 
Assessments

XYes    $255,109.00 $15,216.00

1 1.3 Technology Integration XYes    $1,013,764.00 $1,018,422.00

1 1.5 Multi-Tiered Systems of 
Support

XYes    $447,619.00 $379,980.00

1 1.6 Multi-Tiered Systems of 
Support: English Learners

XYes    $93,669.00 $96,829.00

1 1.12 Home-to-School 
Transportation

XYes    $416,425.00 $498,616.00

2 2.2 Districtwide Socio-emotional 
Curriculum

XYes    $10,000.00 $4,085.00

2 2.3 Behavior Team XYes    $217,730.00 $189,233.00

2 2.4 Counselors, Assistant 
Principals, Coordinator of Ed 
Services, Coordinator of PPS

XYes    $1,369,622.00 $1,376,172.00

2 2.5 Equity Mindset XYes    $27,622.00 $0.00

2 2.7 MTSS: Behavior XYes    5.62% 4.3%

2 2.8 Attendance Tracking XYes    $21,300.00 $21,300.00
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Last 
Year's 
Goal #

Last 
Year's 

Action #
Prior Action/Service Title

Contributing to 
Increased or 

Improved Services?

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds)

Estimated Actual 
Expenditures for 

Contributing 
Actions 

(Input LCFF Funds)

Planned Percentage 
of Improved 

Services

Estimated Actual 
Percentage of 

Improved Services
(Input Percentage)

3 3.1 Curriculum Framework and 
Assessments (See Goal 1, 
Action 1)

XYes    3.1% 0.84%
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2021-22 LCFF Carryover Table

9. Estimated 
Actual LCFF 
Base Grant
(Input Dollar 

Amount)

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants

LCFF 
Carryover —  
Percentage
(Percentage 
from Prior 

Year)

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year

(6 divided by 9 
+ Carryover 

%)

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions 
(LCFF Funds)

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services 

(%)

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services

(7 divided by 
9, plus 8)

12. LCFF 
Carryover —

Dollar Amount
(Subtract 11 
from 10 and 

multiply by 9)

13. LCFF 
Carryover —  
Percentage

(12 divided by 
9)

41,241,599 3,758,760 0% 9.11% $3,599,853.00 5.14% 13.87% $0.00 0.00%
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Instructions
Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students.

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP.

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]). 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students. 

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students.

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts:

● Schools Identified: Identify the schools within the LEA that have been identified for CSI. 

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan.

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section. 

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. 

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions. 

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners. 

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to:

• Inclusion of a goal or decision to pursue a Focus Goal (as described below)
• Inclusion of metrics other than the statutorily required metrics
• Determination of the desired outcome on one or more metrics
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
• Inclusion of action(s) or a group of actions
• Elimination of action(s) or group of actions 
• Changes to the level of proposed expenditures for one or more actions
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services
• Determination of effectiveness of the specific actions to achieve the goal
• Determination of material differences in expenditures
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
• Determination of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured.

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.



2022-23 Local Control Accountability Plan for Lakeside Union School District Page 82 of 97

Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal.

Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal.

Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 

https://www.cde.ca.gov/fg/aa/lc/
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal.

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance.

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/.

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps. 

https://www.cde.ca.gov/fg/aa/lc/
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

● Metric: Indicate how progress is being measured using a metric.

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above.

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above.

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year.

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome
Desired Outcome 

for Year 3
(2023–24)

Enter information 
in this box when 
completing the 
LCAP for 2021–
22.

Enter information 
in this box when 
completing the 
LCAP for 2021–
22.

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then.

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then.

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then.

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed.

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated.

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
Purpose
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing. 

Requirements and Instructions
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students.



2022-23 Local Control Accountability Plan for Lakeside Union School District Page 87 of 97

Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how:

● It considers the needs, conditions, or circumstances of its unduplicated pupils;

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and

● The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:

Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:



2022-23 Local Control Accountability Plan for Lakeside Union School District Page 89 of 97

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable.
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff. 

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent. 

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows: 

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables. 

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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• Table 2: Contributing Actions Table (for the coming LCAP Year)

• Table 3: Annual Update Table (for the current LCAP Year)

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

• Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year.

Data Entry Table
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

• LCAP Year: Identify the applicable LCAP Year.

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8). 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations. 

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year.

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year.

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year.

• Goal #: Enter the LCAP Goal number for the action.

• Action #: Enter the action’s number as indicated in the LCAP Goal.

• Action Title: Provide a title of the action. 

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups.

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

• If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups. 

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate.

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action. 

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column.
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action.

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.  

Annual Update Table
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year:

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any.

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action.

LCFF Carryover Table
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8). 
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year.

Calculations in the Action Tables
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below.

Contributing Actions Table
• 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

• 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.”

• 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year.

• 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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• 7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4)

• 5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

• 8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8)

LCFF Carryover Table
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year. 

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds. 

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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• 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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