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1CAP Goals

Review LUSD 3 year LCAP identified by QDR 2 B
geels against commgmty progress on loca| indicators.
input and data. ldentify next
steps.
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WSD 1CAP GOATS

Goall

All students will make
academic growth in order to
reach mastery of grade
level standards, individual
goals, and development of
the LUSD Student Profile
competencies.

Goal 2

All students will receive
support that enables them to
thrive socially and
emotionally, including the
celebration of the diversity
within our community and
affirmation of the importance
of our common humanity.

Goal 3

The district and school sites
will pursue purposeful and
innovative instructional

models to foster high levels

of student engagement and

ensure that all students are
academically challenged.
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\ California School

\ DASHBOARD

®

The California Dashboard is an accouniability
model thal is designed to help educators and
Jamilies identify a district or achool's strengths
and areas for improvemend. There are slale and
local measures annually reported on the
dashboard.



CALIFORNIA SCHOOL DASHBOARD

11 Indicators to Measure Performance

6 State Indicators 5 Local Indicators

Performance Categories: Performance Categories:

Met / Not Met / Not Met for 2+ Years

Conditions

Implementation
of Academic
Standards

School
Climate

.

How ia performance measured in
the California School Dashboard?

% Meaasures performance on Stale
Priorities in 11 areas
> 6 slale indicalors
> 9 local indicators

®




5 Local Indicators
Podormance Catogories
Mot | Not Mot | Not Mat Tor T« Yoars

< Implementation . :

of Academic

Standards 2

‘What are the local indicators?
% 9 {ocal Indicalors

Tmplemeniation of State flcademic
Standards

Parent Engagement
School Climale
flccess to a Broad Course of Study




Not Met for 2 or more years



The State Board of Education (SBE) has approved the following
performance standards for each of the local indicalors. 1In &

the
wtilizing the Sﬁf'ad'opted
self-reflection LoolaJor
[ . !i cator.




Priority 1: Basic Conditions

CDE will be
responsible for
reporting this data

Bookis

Number/percentage o

students without access
to their own copies of
standards-aligned
instructional materials for
use at school and at
home: 0

Tacilities
Number of identified
instances where
facilities do not meet
the “good repair”
standard including
deficiencies and
extreme deficiencies: 9




Professional
Learning

Professional
Learning in ELA,
Math and Science
are

ELD is in the

History/Social
Science is in the

Alignment of
Instructional
Materials

ELA is rated as

approaching

Math is

Science is

ELD is

History/Social
Science is in the
exploration and
research stage

Support of
Instructional
Delivery

ELA and Science
support are

Math is in the

ELD and History
Support are in the

Implementing
Other Academic
Standards

Career Technical
Education is in the
exploration and
research phase

Health is in the

PE and VAPA are in
the

World Language is

Priority 2 - Tmplemenialion of Standards and Curriculum

Rating Scale
(lowest to highest):

1 Exploration and
Research Phase;
2

3



Priority 2: Support for Teachers and fldministralors

Rafing Scale
(lowest to highest):

1 Exploration and
Research Phase;
2 Beginning
Development;

3

4 Full
Implementation;
5 Full
Implementation &
Sustainability




Priority 3: Parent & Family éngagement

Develop capacity of staff to build ilddi Supporting staff to learn about
trusting and respectful BUI'dlng each family’s strengths, cultures,

relationships with families = RelationShipS languages, and goals for their

FULL IMPLEMENTATION chiaren -

INITIAL IMPLEMENTATION

i ) ) Multiple opportunities for engaging in
Creating welcoming environments 2-way communication between

for all families in the community = families and educators using language

_ that is understandable and accessible

to families =
INITIAL IMPLEMENTATION




Priority 3: Parent & Family éngagement

BUIldlng Implementing policies or

programs for teachers to meet

Providing professional learning & PartnerShi S . »
support to improve a school’s p with families and students to

capacity to partner with families = for Student discuss student progress and ways
to work together to support

Outcomes improved student outcomes =
INITIAL IMPLEMENTATION

Providing families with information and Supporting families to understand and
resources to support student learning exercise their legal rights and
and development at home = advocate for their own students and all
INITIAL IMPLEMENTATION students =

INITIAL IMPLEMENTATION




Priority 3: Parent & Family éngagement

BT (1S G ey e Providing all families with

. . H opportunities to provide input on
supporting principals and staff to Seeklng Input bolicies and programs, and

effectively engage families in fOI' Decision ; : .
. . implementing strategies to reach
advisory groups and with . - seel?input f?om any

decision-making = Maklng underrepresented groups in the
INITIAL IMPLEMENTATION school community =

INITIAL IMPLEMENTATION

Providing opportunities to have
Building the capacity of and supporting families, teachers, principals, and
family members to engage in advisory district administrators work together to
groups and decision-making = plan, design, implement, and evaluate
INITIAL IMPLEMENTATION family engagement activities at school
and district levels =
INITIAL IMPLEMENTATION




Priority 6: School Climate (5th grade students)




Priority 6: School Climate (7th grade students)




Priority ¢: flccess to a Broad Course of Study

Measures and Tools

Differences



Priority ¢: flccess to a Broad Course of Study







‘Who are our students?

4,607
English Tearners Homeless|Foater
8.2% 2%/.3%




March 1CAP Update Review

7 a
2 2
3 3






1CAP GOATS - our currend progress on melrics (review of dala presented in Teb)

Accelerate
Academic
Achievement

3 of 5 desired
outcomes met

-access to
sufficient materials
- access to a broad
course of study

- appropriately
credentialed and
assigned teachers

- reclassification
rate not met
(7.6%, goal 13%)
- Winter mean RIT
scores are
approaching
national norms for
each grade level

Community
Engagement

3 of 5 desired
outcomes met

- DAC and DELAC
representation

- ELAC regular
meetings

- School Site
Councils regular
meetings

- meaningful
parent
participation in
school increased
significantly
(+40%) but did not
hit the 85% target
-district parent
nights not held due
to COVID

Systems for
Support and
Intervention

5 of 5 desired
outcomes met

- no students
dropped out

- no students were
expelled

- suspension rates
declined
-attendance rates
increased at all
schools

- MTSS Systems
development is on
track

e TOSAs
supporting
sites

e KidWatch in
place

Safe and
Well Maintained
Facilities

2 of 4 desired
outcomes met

- improved parent
perceptions of
safety

- improved staff
perceptions of
safety

- decreased
student perception
of safety (83%
elementary/ 59%
middle school
students report
feeling safe at
school)

- all sites received a
“fair” rating on the
FIT (goal: 100%
good or above)

Caring, Support
and
Connectedness

No desired outcomes
met

- 82% of middle school
and 56% of elementary
school students report
receiving social
emotional learning
supports at school most
or all of the time (goal
86%)

- 60% of middle school
and 78% of elementary
school students report
feeling connected to
school (goal 85%)

-58% of middle school
and 76% of elementary
school students report
that they have caring
adults in school. (goal
85%)







e

School work




646

Parents participated in the
survey




131 Staff Responses

90 Certificated
41 Classified

Staff Supports and
Professional
02 Development with a
focus on meeting
behavioral needs

Increaged
of Behavior

Supports for
students

Focus on Mental
Health and 0
Wellbeing of
students

Continued and
Increased
Interventions
for Students







Getting “back on track” in 22-23
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Family Nights without COVID




MUTSS TOSAs







We are AWESOME!




We are AWESOME!
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