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A. The special meeting of the Lakeside Union School District Board of Trustees was called to
order at 4:35 p.m. by Andrew Hayes, President, with the following members present: Lara
Hoefer Moir, Vice President; Bonnie LaChappa, Clerk; Holly Ferrante, Member; and Don
Whisman, Member. Also in attendance were Dr. Rhonda Taylor, Superintendent; Dr. Natalie
Winspear, Interim Assistant Superintendent; and Lisa Davis, Assistant Superintendent.

B. At 4:35 p.m. the Governing Board moved to closed session to discuss Conference with Labor
Negotiator, Lisa Davis, regarding the California School Employees Association and its Chapter
240, pursuant to Government Code §54957.6; Conference with Labor Negotiator, Lisa Davis,
regarding the Lakeside Teachers Association, pursuant to Government Code §54957.6; Public
Employee Discipline/Dismissal/Release pursuant to Government Code §54957; and
Conference with Legal Counsel — Anticipated Litigation — Significant Exposure to Litigation
pursuant to Paragraph (2) of subdivision (d) of Government Code §54956.9.

C. At 5:02 p.m. the Board reconvened to open session. President Hayes welcomed guests and led
the pledge of allegiance. Lisa DeRosier was present to record the minutes. President Hayes
reported on the closed session items as follows:

1.  No action was taken on Conference with Labor Negotiator, Lisa Davis, regarding the
California School Employees Association and its Chapter 240, pursuant to Government
Code §54957.6.

2. No action was taken on Conference with Labor Negotiator, Lisa Davis, regarding the
Lakeside Teachers Association, pursuant to Government Code §54957.6.

3. No action was taken on Public Employee Discipline/Dismissal/Release pursuant to
Government Code §54957.

4.  No action was taken on Conference with Legal Counsel — Anticipated Litigation —
Significant Exposure to Litigation pursuant to Paragraph (2) of subdivision (d) of
Government Code §54956.9.

President Hayes reminded the audience of our Civility Policy and clarified the positions of the
people at the dais.

D. There were 21 requests to speak to the Board regarding masking protocols/mandates. President
Hayes commented that due to the number of speakers on the same topic, everyone will be
allotted 2 minutes to speak.
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Dr. Natalie Winspear shared mid-year student data. She reviewed winter map data for reading
and math. Our students are making growth and are very close to the national average. In some
cases, our scores were just shy of the national average. She explained that we are continuing to
mitigate learning loss with summer and ESY academies; maintain our MTSS TOSAs and
intervention teachers; and maintain counseling support. Math students have made growth, but
we still have a gap. Our LUSD behavior team is providing direct support to 45 students. We
offer mental health services through Wellness Together, which has been great since there are
long wait times for mental health services.

1. It was moved by Vice President Hoefer Moir and seconded by President Hayes to adopt
Revised Personnel Assignment Order No. 2022-10. Motion carried unanimously 5:0
(Ayes: Ferrante, Hayes, Hoefer Moir, LaChappa, Whisman).

2. It was moved by Clerk LaChappa and seconded by Member Ferrante to adopt Resolution
No. 2022-14, reducing or discontinuing 3.6 Instructional Assistants and .5 School Clerk
I for the 2022-23 school year. Motion carried unanimously 5:0 (Ayes: Ferrante, Hayes,
Hoefer Moir, LaChappa, Whisman).

District parents requested the Board discuss mask enforcement protocols. After a lengthy
discussion between the board members, a motion was made by President Hayes and seconded
by Vice President Hoefer Moir to amend the local protocols to enforce California Department
of Public Health Mask Mandate to nowread:

1. Remind unmasked student(s) of CDPH indoor mask requirement in a developmentally
appropriate manner.

2. Offer unmasked student(s) a surgical mask.

The District shall not remove students from the indoor learning environment for

declining to mask.

4. Ongoing, teachers may implement mitigation strategies, including, but not limited to,
physical distancing, use of plexiglass partitioning, opening doors and windows to
increase ventilation, or convening class outdoors (weather permitting).

i. Mitigation strategies should be implemented in a manner that are not
punitive, that do not isolate students or groups of students, and that
ensure all students continue to have access to instruction

5. Ongoing, Administration will continue to cooperate with local and state health officials.

W

Motion carried 3:2 (Ayes: Hayes, Hoefer Moir, LaChappa; Noes: Ferrante, Whisman)

President Hayes asked if there was any further business to come before the board. There being
none, the president declared the special board meeting adjourned at 6:38 p.m.
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