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Interior + Exterior 
Lighting

Building 
Automation 

Systems (BAS)

Solar Shade 
Structures

Heating & 
Cooling Systems

INFRASTRUCTURE NEEDS

Indoor Air 
Quality Roofing







SCOPE OF WORK

HVAC modernization & indoor air quality improvements at 12 sites 

New building automation system at 11 sites

LED lighting modernizations at 10 sites

Roof modernizations at 10 sites

Central Kitchen modernization at 1 site

Solar shade & parking structures at 7 sites 



FUNDING PLAN

Infrastructure Improvements $17 million

Lifecycles Savings $35 million

Funding Sources:
• Federal Stimulus
• Bond Funds
• Municipal Lease Purchase



NEXT STEPS

Study Session
(Tonight)

Finalize Scope 
& Funding Plan 

(Oct-Nov)

Board 
Consideration 

(Dec)

Construction 
Period 

(12-18 Months)
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