
Please Note:  Board Agendas, Back-up Documentation, and Attachments are Available at the Lakeside Union School District Office (12335 

Woodside Avenue, Lakeside, CA) in the Lobby or Upon Request or Can be Viewed at www.lsusd.net. 

LLAAKKEESSIIDDEE  UUNNIIOONN  SSCCHHOOOOLL  DDIISSTTRRIICCTT  
Office of the Superintendent 

12335 Woodside Avenue 

Lakeside, California 92040 

(619) 390-2600 

 

Audience: October 14, 2021 

Meeting ID: 947 9256 2765 Closed Session: 5:00 p.m. 

Dial In: 1 (669) 900-6833 Open Session: 6:00 p.m.  

Meeting Password: 947175 
 

AMENDED NOTICE OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES 
 

Members of the public who require disability modification or accommodation in order to participate in the meeting should contact the 

Superintendent’s Office at (619) 390-2606 or in writing, at least twenty-four (24) hours before the meeting.  (Government Code section 54954.2).  

 

Please take notice that the Governor of California issued Executive Order N-29-20 on March 17, 2020. This Order provides, in part, as follows: “All 

requirements in…the Brown Act expressly or impliedly requiring the physical presence of members, the clerk or other personnel of the body, or of 

the public as a condition of participation in or quorum for a public meeting are hereby waived.”  

 

Members of the public who wish to participate in public comment are encouraged to fill out a form using the Public Comment Form or by filling 

out a Request to Speak form located at the district office. Public comment can be made in person or through Zoom. 

 

A. CALL TO ORDER AND ROLL CALL  

  

  

B. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM 

DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form 

  
 During this time, citizens are invited to address the Board of Education regarding items on or off the agenda. 

A public comment form (link above) or a request-to-speak cards must be submitted before the start of the 

meeting. The Board may not take action on any item presented. The Board has policy limiting any individual 

speaker to four minutes or 20 minutes, for multiple speakers, on one subject. 

  

C. CLOSED SESSION 

  

 1. Conference with Labor Negotiator, César Morales, regarding the California School Employees 

Association and its Chapter 240, pursuant to Government Code §54957.6; and  

 2. Conference with Labor Negotiator, César Morales, regarding the Lakeside Teachers Association, 

pursuant to Government Code §54957.6; and 

 3. Public Employee Discipline/Dismissal/Release pursuant to Government Code §54957; and 

 4. Public Employee Appointment, Assistant Superintendent of Business Services, pursuant to 

Government Code §54957. 

  

D. OPENING PROCEDURES – 6:00PM 

  

 1. Reconvene and Welcome Visitors 

 2. Closed Session Report 

 3. The Pledge of Allegiance will be led by students from Lakeview Elementary. Following the 

pledge, Principal Staci Arnold will present highlights from the school.  

   

E. TRUSTEE REPORTS AND COMMENTS 

  

 Trustees will report and comment as desired. 

   

http://www.lsusd.net/
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
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F. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM 

DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form 
 Opportunity for Members of the Public to address the Board on any item on the agenda. In the interest of time and order, 

presentations from the public are limited to four (4) minutes per person. An individual speaker's allotted time may not be 

increased by a donation of time from members of the public in attendance. If you wish to speak under Public Comment 

or Public Hearings, follow the directions for speaking to agenda items as listed above. 

  

G. PRESENTATIONS 

  

 1. Amber Fritch and Ashley Cascio of Climatec will share information about the LUSD Energy 

Infrastructure Modernization Program. The focus of the program is to modernize aging 

infrastructure in the areas of HVAC, lighting, roofing, and other electrical infrastructure to create 

energy efficiency in facilities. The program also includes solar shade and parking structures. 

   

 2. Dr. Kim Reed will present information on the ESSER III Plan. ESSER funds are to help safely 

reopen and sustain the safe operation of schools and address the impact of the coronavirus 

pandemic on the students. LEA must reserve at least 20 percent of funds to address learning loss 

through the implementation of evidence-based interventions and ensure that those interventions 

respond to students’ social, emotional, and academic needs and address the disproportionate impact 

of COVID-19 on underrepresented student subgroups. Remaining LEA funds may be used for a 

wide range of activities to address needs arising from the coronavirus pandemic, specifically, ARP 

ESSER funds may be used to develop strategies and implement public health protocols.  

   

 3. Approval is requested of the Lakeside Union School District plan to use ESSER III funds in 

accordance with the specific requirements. 

   

 4. Beverly Jimenez, Coordinator of Educational Services, will present the Local Control and 

Accountability Plan Local Indicators. 

   

 5. César Morales will introduce new classified employees. 

   

 6. Dr. Natalie Winspear will present current COVID information. 

   

 7. Director Todd Owens to present an annual Maintenance, Operations, Transportation and Facilities 

update.  

   

H. PUBLIC HEARINGS/ACTION ITEMS 

   

 1. PUBLIC HEARING: At 6:30 p.m., the Governing Board will conduct a public hearing to receive 

input from the public regarding the availability of textbooks and/or instructional materials for fiscal 

year 2021-2022. 

   

 2. Adoption is requested of Resolution No. 2022-03, determining that every pupil has sufficient 

textbooks or instructional materials in each of the following subjects that are consistent with the 

content and cycles of the curriculum, framework adopted by the State Board of Education: 

Mathematics; Science; History-Social Science; and Reading/Language Arts.   

   

 3. PUBLIC HEARING: The Governing Board will conduct a public hearing to receive input from 

the public regarding the Collective Bargaining Agreement and Side Letter of Agreement with the 

California School Employees Association and its Chapter 240 for changes in the position of Bus 

Driver/Trainer/Dispatcher. 

   

https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
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H. PUBLIC HEARINGS/ACTION ITEMS (CONTINUED) 

   

 4. Approval is requested of a Side Letter of Agreement with the California School Employees 

Association and its Chapter 240 for changes in the position of Bus Driver/Trainer/Dispatcher. 

   

 5. PUBLIC HEARING: The Governing Board will conduct a public hearing to receive input from 

the public regarding the Impacts & Effects of the COVID-19 Public Health Emergency with the 

Lakeside Teachers Association. 

   

 6. Approval is requested of a Side Letter of Agreement regarding the Impacts & Effects of the 

COVID-19 Public Health Emergency with the Lakeside Teachers Association. 

   

I. ACTION ITEMS 

  

 1. Approval is requested of an Employment Agreement for Assistant Superintendent with Lisa Davis. 

The term of the contract is from October 18, 2021 through June 30, 2024.  

   

 2. Parents have again requested that an action to allocate COVID relief funds to purchase air purifiers 

be placed on the Board agenda. Pursuant to Education Code §35145.5 and Board Bylaw No. 9322, 

subject to approval by the Superintendent and Board President, any member of the community may 

place matters directly related to business of the District on the agenda of open Board meetings. 

   

J. ITEMS OF BUSINESS 

   

 1.1 Designate consent agenda items. 

  Note: Consent agenda items are generally routine items of business. The Board will designate those 

items to be approved as a whole, unless a member of the public requests consideration of an item 

on an individual basis. The Board will review and act on the remaining items of business. 

   

  

   
 

1.2 Discussion/adoption of consent agenda items. 

 SUPERINTENDENT 

   

 2.1 Adoption is requested of the minutes of the regular board meeting of September 9, 2021; and the 

special board meeting of September 29, 2021.  

   

 2.2 Adoption is requested of Resolution No. 2022-04, declaring the week of October 25-29, 2021 as 

Red Ribbon Week in the Lakeside Union School District. The District encourages the community 

to participate in drug prevention education activities, making a visible statement that we are firmly 

committed to a drug free, tobacco and alcohol abuse free community.  

   

 2.3 Adoption is requested of Resolution No. 2022-05, authorizing virtual meetings of the Board of 

Trustees pursuant to AB 361 (Government Code §54953), 

   

 2.4 Adoption is requested of Resolution No. 2022-06, designating César Morales as the Chief 

Negotiator for negotiations with the California School Employees Association and its Chapter 240. 

   

 2.5 Adoption is requested of Resolution No. 2022-07, designating César Morales as the Chief 

Negotiator for negotiations with the Lakeside Teachers Association. 
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J.  HUMAN RESOURCES 

   

 3.1 Approval/ratification is requested of Personnel Assignment Order No. 2022-05. 

   

 3.2 Approval is requested of a job description for Bus Driver/Trainer/Dispatcher, Range 29. 

   

 3.3 Approval is requested of a Short-Term Employment Agreement with Samantha Orahood to serve 

as the Interim Director of Finance from September 20 through October 31, 2021. 

   

 3.4 Approval is requested of a Short-Term Employment Agreement with Shannon Johnston to serve as 

the Assistant Superintendent of Business from September 20 through October 31, 2021. 

   

 BUSINESS SERVICES 

   

 4.1 Approval is requested of the following monthly business reports: A) Commercial Warrants; B) 

Revolving Cash; C) Purchase Orders and Change Orders; and D) Purchase Card Expenditures. 

   

 4.2 Approval is requested of a revised salary schedule for substitute teachers effective November 1, 

2021 through June 30, 2022. 

   

 4.3 Approval/Ratification is requested of the following annual contracts for the 2021-22 school year: 

A) Deborah A. Comiskey (LF Garden Grant); B) Currier & Hudson (Superintendent); C) Assess-

APE, LLC (Special Ed); D) California School Inspections, LLC (BO); E) Roger Totah, Sierra 

Springs (LF); F) Marjorie Block (Special Ed); G) Sharp Rees-Stealy Medical Group (Special Ed); 

H) San Diego Brain Works (Special Ed); I) Thais St. Martin (Special Ed); J) Rancho Coastal 

Speech Therapy (Special Ed); K) Infinite Campus (Ed Services); L) San Diego County 

Superintendent of Schools (RV, ELA/ELD Training); and M) HopSkipDrive, Inc. (Special Ed). 

   

 4.4 Approval is requested of the following donations to the District: A) $1,000 from an anonymous 

donor to four (4) Lakeside Farms teachers; B) school supplies and gift baskets from the Woman’s 

Club of Lakeside to Lindo Park students; C) an electronic marquee and a book vending machine 

from the Riverview PTSA to Riverview; D) Kleenex and backpacks from Luis and Melanie Arce to 

the students of Lindo Park; E) $830 in online donations from various donors to the LMS art 

program; and F) $1,185 in online donations from various donors to the LMS Agriculture program. 

   

 EDUCATIONAL SERVICES 

   

 5.1 Approval is requested of the following Interdistrict Transfer Attendance Agreements valid for five 

(5) years: A) Del Mar Union; B) Mt. Empire Unified; C) Poway Unified; D) Ramona Unified; E) 

San Dieguito Union High; F) San Marcos Unified; G) Spencer Valley; H) Vista Unified; and a one-

year agreement with Chula Vista Elementary.  

   

 PUPIL SERVICES 

   

 6.1 Approval is requested of a Memorandum of Understanding with WestEd for the administration of 

the California Healthy Kids Survey (CHKS) at a cost not to exceed $5,000. 

  

 6.2 Approval is requested of a Compromise and Release Agreement with an LUSD family via 

resolution with the student and district attorneys (IEE, $2,980-$3,710; and attorney fees, $2,000) 

for a total cost of $4,980-$5,710. 
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J. PUPIL SERVICES (CONTINUED) 

   

 6.3 Approval is requested of a Settlement Agreement and General Release via mediation with the 

student and district attorneys at a total cost of $41,380 (compensatory education, $24,500; 

psychoeducational IEE, $3,710; speech and language IEE, $2,250; fine motor IEE, $1,920; and 

attorney fees, $9,000). 

   

 BOND 

   

 7.1 Ratification is requested of a contract with Ninyo & Moore for Geotechnical, Material Testing and 

Special Inspection services in support of the bond modernization and new construction program at 

a cost not to exceed $350,000.  

   

 7.2 Ratification is requested of a contract with Blue Coast Consulting for Inspector of Record (IOR) 

services in support of the modernization of the multi-purpose building and new construction of the 

new gymnasium building at Tierra del Sol Middle School projects at a cost not to exceed $100,000. 

   

 7.3 Ratification is requested of Change Orders #11, #12, #13, #14 and #19 with SWCS, Inc. on the 

Tierra del Sol Middle School multi-purpose/kitchen/classroom modernization project at a total cost 

of $31,232.60. 

   

 7.4 Approval is requested of Deductive Change Order #2 with ACE Electric for a number of items 

that are deemed unnecessary, performed by others, or a reduction in scope at a refund of 

($18,840.78), reducing the contract amount to $159,857.22. 

   

 7.5 Approval is requested of Change Orders #1 and #2 with ESR. Change Order #1 is covered under 

the allowance and #2 is for a number of items that are deemed unnecessary, performed by others, 

or a reduction in scope in the contract. The savings is ($278,287), reducing the contract amount to 

$2,413,689. 

   

 BOARD POLICIES, REGULATIONS, EXHIBITS & BYLAWS 

   

 8.1 Adoption is requested of Board Policy 6170.1: Transitional Kindergarten.  

   

 8.2 Adoption is requested of Board Policy and Administrative Regulation 7211: Developer Fees. 

   

 8.3 Adoption is requested of Board Bylaw 9320: Meetings and Notices. 

   

 8.4 Deletion is requested of the following polices per the California School Boards Association: A) 

BP/AR 0420.1, School-Based Program Coordination; B) BP/AR 0520.3, Title I Program 

Improvement Districts; C) BP 1020, Youth Services; D) BP 3111, Deferred Maintenance Funds; E) 

BP 3517, Facilities Inspection; F) AR 3541.2, Transportation for Students with Disabilities; G) 

BP/AR/E 4112.24, Teacher Qualifications Under the No Child Left Behind Act; H) BP/AR 

4112.61, Employment References; I) AR/E 4112.62, Maintenance of Criminal Offender Records; 

J) AR 4117.6, Decision Not to Rehire; K) AR 4117.4, Dismissal; L) BP 4131.1, Beginning Teacher 

Support/Induction; M) BP 4139, Peer Assistance and Review; N) BP 4315.1, Staff Evaluating 

Teachers; O) AR 5111.12, Residency Based on Parent/Guardian Employment; P) BP 5149, At-

Risk Students; Q) BP 6161, Equipment, Books and Materials; and R) BP 6161.3, Toxic Art 

Supplies.  
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K. DISCUSSION 

   

 1. First Reading is requested of Board Policy, Administrative Regulation and Exhibit 1313: Civility 

Policy. 

 2. First Reading is requested of Board Policy and Administrative Regulation 5141.52: Suicide 

Prevention. 

 3. First Reading is requested of Board Policy and Administrative Regulation 5145.3: 

Nondiscrimination/Harassment. 

 4. First Reading is requested of Board Policy 5145.9: Hate-Motivated Behavior. 

 5. First Reading is requested of Board Bylaw 9322: Agenda Meeting Materials. 

   

L. INFORMATIONAL ITEM 

   

 Enrollment Report for Month 1, ending September 17, 2021. 

   

M. REPORTS TO THE BOARD 
  

 1. Union Representatives: 

  A. Kerry Strong, will present comments as the Lakeside Teachers Association President. 

  B. David Myers, will present comments as the California School Employees Association 

President. 

   

 2. District Superintendents 

  A. Shannon Johnston will present business and operations updates. 

  B. Dr. Kim Reed will present educational services updates. 

  C. Dr. Rhonda Taylor will present closing comments. 

   

N. ADJOURNMENT 
  

  

Respectfully Submitted, 

 

Rhonda L. Taylor, Ed.D. 
Superintendent 
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ESSER III Expenditure Plan 
 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Lakeside Union School District            Kim Reed, Ed.D.           

Assistant Superintendent of Education Services 
kreed@lsusd.net           
(619) 390-2600 

 
School districts, county offices of education, or charter schools, collectively known as LEAs, that receive Elementary and Secondary School 
Emergency Relief (ESSER) funds under the American Rescue Plan Act, referred to as ESSER III funds, are required to develop a plan for how 
they will use their ESSER III funds. In the plan, an LEA must explain how it intends to use its ESSER III funds to address students’ academic, 
social, emotional, and mental health needs, as well as any opportunity gaps that existed before, and were worsened by, the COVID-19 pandemic. 
An LEA may also use its ESSER III funds in other ways, as detailed in the Fiscal Requirements section of the Instructions. In developing the 
plan, the LEA has flexibility to include community input and/or actions included in other planning documents, such as the Local Control and 
Accountability Plan (LCAP), provided that the input and actions are relevant to the LEA’s Plan to support students.  
 
For more information please see the Instructions. 
 
 
Other LEA Plans Referenced in this Plan 
 

Plan Title Where the Plan May Be Accessed 
LCAP Goal 1, Action 6 (Imagine Learning Expansion) 

LCAP Goal 1, Action 5 (Multi-Tiered Systems of Support) 

LCAP Goal 1, Action 5 (Summer Academy) 
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Summary of Planned ESSER III Expenditures 
 

Below is a summary of the ESSER III funds received by the LEA and how the LEA intends to expend these funds in support of students. 
 
Total ESSER III funds received by the LEA 
 

4,908,831 
 
Plan Section Total Planned ESSER III 

Expenditures Strategies for Continuous and Safe In-Person Learning 3,927,065 
Addressing Lost Instructional Time (a minimum of 20 percent of the LEAs ESSER III funds) 981,766 
Use of Any Remaining Funds 0 
 
Total ESSER III funds included in this plan 
 

 
 
 
 

 

Community Engagement 
 

An LEA’s decisions about how to use its ESSER III funds will directly impact the students, families, and the local community. The following is a 
description of how the LEA meaningfully consulted with its community members in determining the prevention and mitigation strategies, 
strategies to address the academic impact of lost instructional time, and any other strategies or activities to be implemented by the LEA. In 
developing the plan, the LEA has flexibility to include input received from community members during the development of other LEA Plans, such 
as the LCAP, provided that the input is relevant to the development of the LEA’s ESSER III Expenditure Plan. 
 
For specific requirements, including a list of the community members that an LEA is required to consult with, please see the Community 
Engagement section of the Instructions. 
 

A description of the efforts made by the LEA to meaningfully consult with its required community members and the opportunities provided by 
the LEA for public input in the development of the plan. 
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February 18, 2021: District-wide LCAP survey administered to families, school and district administrators (including special education 
administrators), teachers, principals, school leaders, other educators, school staff and union members. 
March 8, 2021: Solicited input at district Budget Advisory Committee of school and district administrators (including special education 
administrators), teachers, principals, school leaders, other educators, school staff and union members. 
May 12, 2021: Solicited feedback from Instructional Planning Committee which included school and district administrators (including special 
education administrators), teachers, principals, school leaders, other educators, school staff and union members. 
 

 

A description of how the development of the plan was influenced by community input. 
 

Stakeholder groups expressed an interest in addressing the following topics: 
1. Meet student needs after pandemic and a need to support students both socio-emotionally and academically. This need is addressed in 
the ESSER III plan by the expansion of Mental Health services and Imagine Learning. 
3. Keep an eye on facilities - increase deferred maintenance funds for schools (HVAC improvements, carpet, restrooms, etc.). This need is 
addressed in the ESSER III plan by replacing outdated HVAC systems. 
 
 
 
 
 
 
  
 
 
Actions and Expenditures to Address Student Needs 

The following is the LEA’s plan for using its ESSER III funds to meet students’ academic, social, emotional, and mental health needs, as well 
as how the LEA will address the opportunity gaps that existed before, and were exacerbated by, the COVID-19 pandemic. In developing the 
plan, the LEA has the flexibility to include actions described in existing plans, including the LCAP and/or Expanded Learning Opportunity 
(ELO) Grant Plan, to the extent that the action(s) address the requirements of the ESSER III Expenditure Plan. 
For specific requirements, please refer to the Actions and Expenditures to Address Student Needs section of the Instructions. 
 

Strategies for Continuous and Safe In-Person Learning 
 

A description of how the LEA will use funds to continuously and safely operate schools for in-person learning in a way that reduces or prevents 
the spread of the COVID-19 virus. 
 
Total ESSER III funds being used to implement strategies for continuous and safe in-person learning 
 

3,927,065 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

NA Facilities: HVAC Replacement of HVAC systems in order to meet higher air 
filtration recommendations. 

3,927,065 

 
 
 
 
 
Addressing the Impact of Lost Instructional Time 
 

A description of how the LEA will use funds to address the academic impact of lost instructional time. 
 

Total ESSER III funds being used to address the academic impact of lost instructional time 
 

981,766 
 

Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

LCAP, Goal 1, Action 6 Academic: Imagine Learning 
Expansion 

Students who are identified as in need of additional support 
will receive targeted and strategic interventions by teachers 
trained in the use of evidenced-based, district adopted tools. 
LCAP identified Imagine Learning as an intervention tool for 
English learners. ESSER III expands the use of Imagine 
Learning to include all students, particularly those of low-
income families, students of color, students with disabilities, 
students experiencing homelessness, students in foster care 
and migratory students and for use during Summer 
Academy, evenings, weekend and school holidays. 

645,700 

LCAP, Goal 1, Action 5 Summer Academies LUSD will provide extended learning opportunities through a 
Summer Academy to mitigate learning loss. The Summer 
Academy will prioritized enrollment by English 
learners/homeless/foster youth, then students of low socio-
economic status and targeted foundational literacy skills and 
socio-emotional learning 

233,689 

LCAP, Goal 1, Action 5 Multi-Tiered Systems of 
Support 

A Teachers on Special Assignment will assist sites in 
developing a site-based Multi-Tiered System of Support 
(MTSS) and in monitoring progress of interventions put in 
place. S/he will disaggregate the data by student groups to 

102,377 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

inform site and district leads regarding student group 
progress toward meeting SPSA goals (Kidwatch). 

 
 
 
 
 
Use of Any Remaining Funds 
 

A description of the how the LEA will use any remaining ESSER III funds, as applicable. 
 

Total ESSER III funds being used to implement additional actions 
 

$0 
 

Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

startcollapse    
 
 
 
 
 
Ensuring Interventions are Addressing Student Needs 
 

The LEA is required to ensure its interventions will respond to the academic, social, emotional, and mental health needs of all students, and 
particularly those students most impacted by the COVID–19 pandemic. The following is the LEA’s plan for ensuring that the actions and 
expenditures in the plan are addressing the identified academic, social, emotional, and mental health needs of its students, and particularly 
those students most impacted by the COVID–19 pandemic. 
 

Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
Facilities: HVAC The HVAC system upgrade will be a multi-year 

project and be monitored throughout several 
construction phases. Indoor air quality tests will 
be conducted prior to HVAC unit replacements 
and after new HVAC systems are installed with 
MERV 13 air filters. 

Progress monitoring will occur throughout construction 
phases with planned completion in 2023 and 2024. 
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
Academic: Imagine Learning 
Expansion 

Each student participating in Imagine Learning 
will take 3 benchmark assessments per year. 
Growth data will be disaggregated by student 
group (Students of low income families, 
students of color, English learners, students 
with disabilities, students experiencing 
homelessness, students in foster care and 
migratory students. 

Three times per year 

Summer Academies: Pre and Post assessment data Beginning of summer term and end of summer term 

Multi-Tiered Systems of 
Support 

Improved academic outcomes for students 
identified as "at-promise" on NWEA MAP 

Three times per year 
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ESSER III Expenditure Plan Instructions  
Introduction 
School districts, county offices of education (COEs), or charter schools, collectively known as local educational agencies (LEAs), that 
receive Elementary and Secondary School Emergency Relief (ESSER) funds under the American Rescue Plan (ARP) Act, referred to 
as ESSER III funds, are required to develop a plan for how they will use ESSER III funds to, at a minimum, address students’ 
academic, social, emotional, and mental health needs, as well as the opportunity gaps that existed before, and were exacerbated by, 
the COVID-19 pandemic.  
The plan must be adopted by the local governing board or body of the LEA at a public meeting on or before October 29, 2021 and must 
be submitted for review and approval within five days of adoption. A school district must submit its ESSER III Expenditure Plan to its 
COE for review and approval; a COE must submit its plan to the California Department of Education for review and approval. A charter 
school must submit its plan to its chartering authority for review and to the COE of the county in which the charter school operates for 
review and approval.  
In addition, consistent with the requirements of the ARP, Volume 86, Federal Register, page 21201, April 22, 2021, the ESSER III 
Expenditure Plan must be: 

 Written in an understandable and uniform format; 

 Written in a language that parents can understand, to the extent practicable; 
o If it is not practicable to provide written translations to a parent with limited English proficiency, the plan must be orally translated for 

parents 

 Provided in an alternative format to a parent who is an individual with a disability as defined by the Americans with Disabilities Act, upon 
request; and 

 Be made publicly available on the LEA’s website. 

For additional information regarding ESSER III funding please see the ARP Act Funding web page at 
https://www.cde.ca.gov/fg/cr/arpact.asp.  
For technical assistance related to the completion of the ESSER III Expenditure Plan, please contact EDReliefFunds@cde.ca.gov.  
Fiscal Requirements 

 The LEA must use at least 20 percent (20%) of its ESSER III apportionment for expenditures related to addressing the academic impact of 
lost instructional time through the implementation of evidence-based interventions, such as summer learning or summer enrichment, 
extended day, comprehensive afterschool programs, or extended school year programs. 

o For purposes of this requirement, “evidence-based interventions” include practices or programs that have evidence to show that they 
are effective at producing results and improving outcomes when implemented. This kind of evidence has generally been produced 
through formal studies and research. There are four tiers, or levels, of evidence: 

https://www.cde.ca.gov/fg/cr/arpact.asp
mailto:EDReliefFunds@cde.ca.gov
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 Tier 1 – Strong Evidence: the effectiveness of the practices or programs is supported by one or more well-designed and well-
implemented randomized control experimental studies. 

 Tier 2 – Moderate Evidence: the effectiveness of the practices or programs is supported by one or more well-designed and well-
implemented quasi-experimental studies.  

 Tier 3 – Promising Evidence: the effectiveness of the practices or programs is supported by one or more well-designed and well-
implemented correlational studies (with statistical controls for selection bias). 

 Tier 4 – Demonstrates a Rationale: practices that have a well-defined logic model or theory of action, are supported by research, and 
have some effort underway by a State Educational Agency, LEA, or outside research organization to determine their effectiveness.  

o For additional information please see the Evidence-Based Interventions Under the ESSA web page at 
https://www.cde.ca.gov/re/es/evidence.asp.  

 The LEA must use the remaining ESSER III funds consistent with section 2001(e)(2) of the ARP Act, including for: 

o Any activity authorized by the Elementary and Secondary Education Act (ESEA) of 1965; 
o Any activity authorized by the Individuals with Disabilities Education Act (IDEA); 
o Any activity authorized by the Adult Education and Family Literacy Act; 
o Any activity authorized by the Carl D. Perkins Career and Technical Education Act of 2006; 
o Coordination of preparedness and response efforts of LEAs with State, local, Tribal, and territorial public health departments, and 

other relevant agencies, to improve coordinated responses among such entities to prevent, prepare for, and respond to COVID-19; 
o Activities to address the unique needs of low-income students, students with disabilities, English learners, racial and ethnic 

minorities, homeless students, and foster youth, including how outreach and service delivery will meet the needs of each population; 
o Developing and implementing procedures and systems to improve the preparedness and response efforts of LEAs; 
o Training and professional development for staff of the LEA on sanitation and minimizing the spread of infectious diseases; 
o Purchasing supplies to sanitize and clean the facilities of an LEA, including buildings operated by such agency; 
o Planning for, coordinating, and implementing activities during long-term closures, including providing meals to eligible students, 

providing technology for online learning to all students, providing guidance for carrying out requirements under IDEA, and ensuring 
other educational services can continue to be provided consistent with all Federal, State, and local requirements; 

o Purchasing education technology (including hardware, software, and connectivity) for students who are served by the LEA that aids 
in regular and substantive educational interaction between students and their classroom instructors, including low-income students 
and children with disabilities, which may include assistive technology or adaptive equipment; 

o Providing mental health services and supports, including through the implementation of evidence-based full-service community 
schools; 

o Planning and implementing activities related to summer learning and supplemental after school programs, including providing 
classroom instruction or online learning during the summer months and addressing the needs of underserved students; 

https://www.cde.ca.gov/re/es/evidence.asp
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o Addressing learning loss among students, including underserved students, by: 
 Administering and using high-quality assessments that are valid and reliable, to accurately assess students’ academic 

progress and assist educators in meeting students’ academic needs, including through differentiated instruction, 
 Implementing evidence-based activities to meet the comprehensive needs of students, 
 Providing information and assistance to parents and families of how they can effectively support students, including in a 

distance learning environment, and 
 Tracking student attendance and improving student engagement in distance education; 

Note: A definition of “underserved students” is provided in the Community Engagement section of the instructions. 
o School facility repairs and improvements to enable operation of schools to reduce risks of virus transmission and exposure to 

environmental health hazards, and to support student health needs; 
o Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in school facilities, 

including mechanical and nonmechanical heating, ventilation, and air conditioning systems, filtering, purification and other air 
cleaning, fans, control systems, and window and door replacement; 

o Developing strategies and implementing public health protocols including, to the greatest extent practicable, policies in line with 
guidance from the Centers for Disease Control and Prevention (CDC) for the reopening and operation of school facilities to 
effectively maintain the health and safety of students, educators, and other staff; 

o Other activities that are necessary to maintain the operation of and continuity of services in LEAs and continuing to employ existing 
staff of the LEA. 

Other LEA Plans Referenced in this Plan 
In developing the plan, the LEA has flexibility to include community input and/or actions included in other planning documents, such as 
the Local Control and Accountability Plan (LCAP) and/or the Expanded Learning Opportunities (ELO) Grant Plan, provided that the 
input and/or actions address the requirements of the ESSER III Expenditure Plan.  
An LEA that chooses to utilize community input and/or actions from other planning documents must provide the name of the plan(s) 
referenced by the LEA and a description of where the plan(s) may be accessed by the public (such as a link to a web page or the street 
address of where the plan(s) are available) in the table. The LEA may add or delete rows from the table as necessary. 
An LEA that chooses not to utilize community input and/or actions from other planning documents may provide a response of “Not 
Applicable” in the table. 
Summary of Expenditures 
The Summary of Expenditures table provides an overview of the ESSER III funding received by the LEA and how the LEA plans to use 
its ESSER III funds to support the strategies and interventions being implemented by the LEA. 
Instructions 
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For the ‘Total ESSER III funds received by the LEA,’ provide the total amount of ESSER III funds received by the LEA. 
In the Total Planned ESSER III Expenditures column of the table, provide the amount of ESSER III funds being used to implement the 
actions identified in the applicable plan sections.  
For the ‘Total ESSER III funds included in this plan,’ provide the total amount of ESSER III funds being used to implement actions in the 
plan. 
Community Engagement 
Purpose and Requirements 
An LEA’s decisions about how to use its ESSER III funds will directly impact the students, families, and the local community, and thus 
the LEA’s plan must be tailored to the specific needs faced by students and schools. These community members will have significant 
insight into what prevention and mitigation strategies should be pursued to keep students and staff safe, as well as how the various 
COVID–19 prevention and mitigation strategies impact teaching, learning, and day-to-day school experiences. 
An LEA must engage in meaningful consultation with the following community members, as applicable to the LEA:  

 Students;  

 Families, including families that speak languages other than English;  

 School and district administrators, including special education administrators;  

 Teachers, principals, school leaders, other educators, school staff, and local bargaining units, as applicable. 

“Meaningful consultation” with the community includes considering the perspectives and insights of each of the required community 
members in identifying the unique needs of the LEA, especially related to the effects of the COVID-19 pandemic. Comprehensive 
strategic planning will utilize these perspectives and insights to determine the most effective strategies and interventions to address 
these needs through the programs and services the LEA implements with its ESSER III funds. 
Additionally, an LEA must engage in meaningful consultation with the following groups to the extent that they are present or served in 
the LEA:  

 Tribes;  

 Civil rights organizations, including disability rights organizations (e.g. the American Association of People with Disabilities, the American 
Civil Liberties Union, National Association for the Advancement of Colored People, etc.); and  

 Individuals or advocates representing the interests of children with disabilities, English learners, homeless students, foster youth, migratory 
students, children who are incarcerated, and other underserved students. 

o For purposes of this requirement “underserved students” include: 

 Students who are low-income; 
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 Students who are English learners;  
 Students of color; 
 Students who are foster youth;  
 Homeless students;  
 Students with disabilities; and 
 Migratory students. 

LEAs are also encouraged to engage with community partners, expanded learning providers, and other community organizations in 
developing the plan. 
Information and resources that support effective community engagement may be found under Resources on the following web page of 
the CDE’s website: https://www.cde.ca.gov/re/lc. 
Instructions 
In responding to the following prompts, the LEA may reference or include input provided by community members during the 
development of existing plans, including the LCAP and/or the ELO Grant Plan, to the extent that the input is applicable to the 
requirements of the ESSER III Expenditure Plan. Descriptions provided should include sufficient detail yet be sufficiently succinct to 
promote a broad understanding among the LEA’s local community.  
A description of the efforts made by the LEA to meaningfully consult with its required community members and the 
opportunities provided by the LEA for public input in the development of the plan. 
A sufficient response to this prompt will describe how the LEA sought to meaningfully consult with its required community members in 
the development of the plan, how the LEA promoted the opportunities for community engagement, and the opportunities that the LEA 
provided for input from the public at large into the development of the plan.   
As noted above, a description of “meaningful consultation” with the community will include an explanation of how the LEA has 
considered the perspectives and insights of each of the required community members in identifying the unique needs of the LEA, 
especially related to the effects of the COVID-19 pandemic.  
A description of the how the development of the plan was influenced by community input. 
A sufficient response to this prompt will provide clear, specific information about how input from community members and the public at 
large was considered in the development of the LEA’s plan for its use of ESSER III funds. This response must describe aspects of the 
ESSER III Expenditure Plan that were influenced by or developed in response to input from community members. 

● For the purposes of this prompt, “aspects” may include: 

○ Prevention and mitigation strategies to continuously and safely operate schools for in-person learning; 

https://www.cde.ca.gov/re/lc
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○ Strategies to address the academic impact of lost instructional time through implementation of evidence-based 
interventions (e.g. summer learning or summer enrichment, extended day, comprehensive afterschool programs, or 
extended school year programs); 

○ Any other strategies or activities implemented with the LEA’s ESSER III fund apportionment consistent with section 
2001(e)(2) of the ARP Act; and 

○ Progress monitoring to ensure interventions address the academic, social, emotional, and mental health needs for all 
students, especially those students disproportionately impacted by COVID-19 

For additional information and guidance, please see the U.S. Department of Education’s Roadmap to Reopening Safely and Meeting All 
Students’ Needs Document, available here: https://www2.ed.gov/documents/coronavirus/reopening-2.pdf.  

Planned Actions and Expenditures 
Purpose and Requirements 
As noted in the Introduction, an LEA receiving ESSER III funds is required to develop a plan to use its ESSER III funds to, at a 
minimum, address students’ academic, social, emotional, and mental health needs, as well as the opportunity gaps that existed before, 
and were exacerbated by, the COVID-19 pandemic.  
Instructions 
An LEA has the flexibility to include actions described in existing plans, including the LCAP and/or ELO Grant Plan, to the extent that 
the action(s) address the requirements of the ESSER III Expenditure Plan. When including action(s) from other plans, the LEA must 
describe how the action(s) included in the ESSER III Expenditure Plan supplement the work described in the plan being referenced. 
The LEA must specify the amount of ESSER III funds that it intends to use to implement the action(s); these ESSER III funds must be 
in addition to any funding for those action(s) already included in the plan(s) referenced by the LEA. Descriptions of actions provided 
should include sufficient detail yet be sufficiently succinct to promote a broad understanding among the LEA’s local community. 

Strategies for Continuous and Safe In-Person Learning  
Provide the total amount of funds being used to implement actions related to Continuous and Safe In-Person Learning, then complete 
the table as follows: 

 If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan. If the 
action(s) are not included in another plan, write “N/A”.  

 Provide a short title for the action(s). 

 Provide a description of the action(s) the LEA will implement using ESSER III funds for prevention and mitigation strategies that are, to the 
greatest extent practicable, in line with the most recent CDC guidance, in order to continuously and safely operate schools for in-person 
learning.   

https://www2.ed.gov/documents/coronavirus/reopening-2.pdf
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 Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in addition to 
any funding for those action(s) already included in the plan(s) referenced by the LEA. 

Addressing the Impact of Lost Instructional Time 
As a reminder, the LEA must use not less than 20 percent of its ESSER III funds to address the academic impact of lost instructional 
time. Provide the total amount of funds being used to implement actions related to addressing the impact of lost instructional time, then 
complete the table as follows: 

 If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan. If the 
action(s) are not included in another plan, write “N/A”.  

 Provide a short title for the action(s). 

 Provide a description of the action(s) the LEA will implement using ESSER III funds to address the academic impact of lost instructional time 
through the implementation of evidence-based interventions, such as summer learning or summer enrichment, extended day, 
comprehensive afterschool programs, or extended school year programs.  

 Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in addition to 
any funding for those action(s) already included in the plan(s) referenced by the LEA. 

Use of Any Remaining Funds 
After completing the Strategies for Continuous and Safe In-Person Learning and the Addressing the Impact of Lost Instructional Time 
portions of the plan, the LEA may use any remaining ESSER III funds to implement additional actions to address students’ academic, 
social, emotional, and mental health needs, as well as to address opportunity gaps, consistent with the allowable uses identified above 
in the Fiscal Requirements section of the Instructions. LEAs choosing to use ESSER III funds in this manner must provide the total 
amount of funds being used to implement actions with any remaining ESSER III funds, then complete the table as follows: 

 If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan. If the 
action(s) are not included in another plan, write “N/A”. 

 Provide a short title for the action(s). 

 Provide a description of any additional action(s) the LEA will implement to address students’ academic, social, emotional, and mental health 
needs, as well as to address opportunity gaps, consistent with the allowable uses identified above in the Fiscal Requirements section of the 
Instructions. If an LEA has allocated its entire apportionment of ESSER III funds to strategies for continuous and safe in-person learning 
and/or to addressing the impact of lost instructional time, the LEA may indicate that it is not implementing additional actions.  

 Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in addition to 
any funding for those action(s) already included in the plan(s) referenced by the LEA. If the LEA it is not implementing additional actions the 
LEA must indicate “$0”. 

Ensuring Interventions are Addressing Student Needs 
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The LEA is required to ensure its interventions will respond to the academic, social, emotional, and mental health needs of all students, 
and particularly those students most impacted by the COVID–19 pandemic, including students from low-income families, students of 
color, English learners, children with disabilities, students experiencing homelessness, children in foster care, and migratory students.  
The LEA may group actions together based on how the LEA plans to monitor the actions’ progress. For example, if an LEA plans to 
monitor the progress of two actions in the same way and with the same frequency, the LEA may list both actions within the same row of 
the table. Each action included in the ESSER III Expenditure Plan must be addressed within the table, either individually or as part of a 
group of actions.  
Complete the table as follows: 

 Provide the action title(s) of the actions being measured.  

 Provide a description of how the LEA will monitor progress of the action(s) to ensure that they are addressing the needs of students. 

 Specify how frequently progress will be monitored (e.g. daily, weekly, monthly, every 6 weeks, etc.). 

California Department of Education 
June 2021






















































































































































































































































































































































































































































































































































































































	Agenda
	G-3, ESSER III
	H-1, Public Hearing: Textbook Availability
	H-2, Resolution No. 2022-03 (Textbook Availability)
	H-3, Public Hearing: CSEA Collective Barg Agreement
	H-4, Side Letter of Agreement with CSEA
	H-5,  Public Hearing: Impacts & Effects of AB130 with LTA 
	H-6, Side Letter of Agreement with LTA 
	I-1, Employment Contract Agreement for Assistant Superintendent, Business
	J-2.1, Minutes
	- September 9, 2021
	- September 29, 2021
	J-2.2, Resolution 2022-04: Red Ribbon Week
	J-2.3, Resolution 2022-05: Virtual Meetings
	J-2.4, Resolution 2022-06: Chief Negotiator for CSEA
	J-2.5, Resolution 2022-07: Chief Negotiator for LTA
	J-3.1, Personnel Assignment Order
	J-3.2, Job Description for Bus Driver/Trainer/Dispatcher
	J-3.3, Short-Term Employment Agreement for Finance Director
	J-3.4, Short-Term Employment for Asst Supt of Business
	J-4.1, Commercial Warrant Listing 
	J-4.1, Revolving Cash Register
	J-4.1, Purchase Card Expenditure
	J-4.1, Purchase Orders and Change Orders
	J-4.2, Contract renewal with Cox Telcom
	J-4.3, Revised Substitue Teachers Salary Schedule
	J-4.4, Annual Contracts
	J-5.1, Interdistrict Transfer Attendance Agreements
	J-6.1, MoU with WestEd
	J-6.2, Settlement Agreement
	J-6.1, Settlement Agreement
	J-7.1, Contract with Ninyo & Moore 
	J-7.2, Contract with Blue Coast Consulting
	J-7.3, Change Orders with SWCS
	J-7.2, Deductive Change Order with ACE Electric
	J-8.1, BP 6170.1: Transitional Kindergarten
	J-8.2, BP/AR 7211: Developer Fees
	J-8.3, BB 9320: Meetings and Notices
	J-8.4, Deleted Policies
	K-1, BP/AR/E 1313: Civility Policy
	K-2, BP/AR 5141.52: Suicide Prevention
	K-3, BP/AR 5145.3: Nondiscrimination/ Harassment
	K-4, BP 5145.9: Hate-Motivated Behavior
	K-5, BB 9322: Agenda Meeting Materials
	L, Enrollment Report for Month 1
	2021_ESSER_III_Expenditure_Plan_Lakeside_Union_School_District_20211014.pdf
	ESSER III Expenditure Plan
	Other LEA Plans Referenced in this Plan
	Summary of Planned ESSER III Expenditures
	Community Engagement
	Actions and Expenditures to Address Student Needs
	Strategies for Continuous and Safe In-Person Learning
	Addressing the Impact of Lost Instructional Time
	Use of Any Remaining Funds

	Ensuring Interventions are Addressing Student Needs
	ESSER III Expenditure Plan Instructions
	Fiscal Requirements
	Other LEA Plans Referenced in this Plan
	Summary of Expenditures
	Community Engagement
	Instructions

	Planned Actions and Expenditures
	Instructions
	Strategies for Continuous and Safe In-Person Learning
	Addressing the Impact of Lost Instructional Time
	Use of Any Remaining Funds


	Ensuring Interventions are Addressing Student Needs




