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LLAAKKEESSIIDDEE  UUNNIIOONN  SSCCHHOOOOLL  DDIISSTTRRIICCTT  
Office of the Superintendent 

12335 Woodside Avenue 

Lakeside, California 92040 

(619) 390-2600 

 

Audience: May 13, 2021 

Meeting ID: 947 9256 2765 Closed Session: 4:30 p.m. 

Meeting Password: 947175 Open Session: 6:00 p.m. 

Public Comment Form  
 

NOTICE OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES 
 

Members of the public who require disability modification or accommodation in order to participate in the meeting should contact the 

Superintendent’s Office at (619) 390-2606 or in writing, at least twenty-four (24) hours before the meeting.  (Government Code section 54954.2).  

 

Please take notice that the Governor of California issued Executive Order N-29-20 on March 17, 2020. This Order provides, in part, as follows: “All 

requirements in…the Brown Act expressly or impliedly requiring the physical presence of members, the clerk or other personnel of the body, or of 

the public as a condition of participation in or quorum for a public meeting are hereby waived.”  

 

Members of the public may attend the Board meeting, observe the meeting, and/or participate in public comment telephonically by logging onto 

Zoom with the meeting ID and password listed at the top OR you may participate in person with safety precautions. Members of the public who 

wish to participate in public comment are encouraged to fill out the form 1 hour in advance of the meeting using the Public Comment Form. 

 

A. CALL TO ORDER AND ROLL CALL  

  

  

B. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM 

DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form 

  

 Opportunity for Members of the Public to address the Board on or off any topic or item on the agenda. In the 

interest of time and order, presentations from the public are limited to four (4) minutes per person. An 

individual speaker's allotted time may not be increased by a donation of time from members of the public in 

attendance. If you wish to speak under Public Comment or Public Hearings, follow the directions for 

speaking to agenda items as listed above. 

  

C. CLOSED SESSION 

  

 1. Confidential Student Matters, pursuant to Government Code §54957; and 

 2. Conference with Labor Negotiator, Erin Garcia, regarding the California School Employees 

Association and its Lakeside Chapter No. 240, pursuant to Government Code §54957.6; and 

 3. Conference with Labor Negotiator, Erin Garcia, regarding the Lakeside Teachers Association, 

pursuant to Government Code §54957.6; and 

 4. Employment of New Superintendent, pursuant to Government Code §54957.6; and  

 5. Public Employee Evaluation, Superintendent, pursuant to Government Code §54957 

   

D. OPENING PROCEDURES – 6:00PM 

  

 1. Reconvene 

 2. Welcome Visitors 

 3. Closed Session Report 

 4. The Pledge of Allegiance will be led by students from Lindo Park. Following the pledge, Principal 

Tessa Green will share highlights from the school. 

   

   

   

http://www.lsusd.net/
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
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E. TRUSTEE REPORTS AND COMMENTS 

  

 Trustees will report and comment as desired. 

   

F. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM 

DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form 

  

 Opportunity for Members of the Public to address the Board on any item on the agenda. In the interest of 

time and order, presentations from the public are limited to four (4) minutes per person. An individual 

speaker's allotted time may not be increased by a donation of time from members of the public in 

attendance. If you wish to speak under Public Comment or Public Hearings, follow the directions for 

speaking to agenda items as listed above. 

  

G. PRESENTATIONS  

  

 1. Superintendent Dr. Andy Johnsen will present overall district updates. 

   

 2. César Morales, Executive Director of Human Resources, will recognize our retirees for the 2020-

21 school year.  

   

 3. Dr. Natalie Winspear, Executive Director of Pupil Services, will present a progress report on the 

work of the District Equity Committee. 

   

 4. Dr. Kim Reed, Assistant Superintendent, will present details on the Expanded Learning 

Opportunities Grant.  

   

 5. Approval is requested of the Expanded Learning Opportunities Grant plan for providing 

supplemental instruction and support to students, including those identified as needing academic, 

social-emotional, and other supports. 

   

 6. Erin Garcia, Assistant Superintendent, and Todd Owens, Maintenance, Transportation & 

Operations Director, will give a Transportation update. 

   

H. PUBLIC HEARING/ACTION ITEMS 

  

 1. PUBLIC HEARING – The Board will hear input regarding the Initial Re-Opener Proposal from 

the District to the California School Employees Association and its Chapter 240 so that 

negotiations for the 2021-22 school year may commence. 

   

 2. Approval is requested of the Initial Re-Opener Proposal for 2021-22 from the District to the 

California School Employees Association and its Chapter 240.  

   

 3. PUBLIC HEARING – Regarding the Initial Re-Opener Proposal from the California School 

Employees Association and its Chapter 240 to the District.  

  INFORMATION - To hear comments regarding the Initial Re-Opener Proposal from the 

California School Employees Association and its Chapter 240 to the District so that negotiations 

for the 2021-22 school year may commence. 

   

   

   

   

https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
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I. ITEMS OF BUSINESS 

  

 1.1 Designate consent agenda items. 

  

  Note: Consent agenda items are generally routine items of business. The Board will designate those 

items to be approved as a whole, unless a member of the public requests consideration of an item 

on an individual basis. The Board will review and act on the remaining items of business. 

   

 1.2 Discussion/adoption of consent agenda items. 

  

 SUPERINTENDENT 

   

 2.1 Adoption is requested of the minutes of the regular board meeting of April 15, 2021; and the 

special board meetings of April 28, 2021 and May 6, 2021.  

   

 2.2 Adoption is requested of Resolution No. 2021-30, recognizing and honoring the classified 

employees for their caring and incalculable contributions to the children of Lakeside.  

   

 2.3 Adoption is requested of a revision to the 2020-21 School and Employee Calendar, changing the 

release time for the last day of school from a minimum day to an early release day, due to COVID 

instructional minutes requirements. 

   

 2.4 Consideration/Action is requested regarding Board Member vacancy, pursuant to Education Code 

§5091(a)(1), to order an election or determine to make a provisional appointment within 60 days of 

the vacancy.  

   

 HUMAN RESOURCES 

   

 3.1 Approval/ratification is requested of Personnel Assignment Order 2021-14. 

   

 3.2 Approval is requested of a new certificated job description: Learning Loss Mitigation Teacher. 

This position is part of the 2021-22 Expanded Learning Opportunities Grant (ELOG) focused on 

learning loss interventions. 

   

 BUSINESS SERVICES 

   

 4.1 Approval is requested of the following monthly business reports: A) Commercial Warrants; B) 

Revolving Cash; C) Purchase Orders and Change Orders; and D) Purchase Card Expenditures. 

   

 4.2 Adoption is requested of the following resolutions: A) Resolution No. 2021-26, designating 

authorized agents to receive mail and pick up warrants at the County Office of Education; B) 

Resolution No. 2021-27, for Erin Garcia and Brenda Huyser to be the authorized agents for 

Payment Order; C) Resolution No. 2021-28, designating Erin Garcia as the authorized agent to sign 

the school orders (commercial warrants); D) Resolution No. 2021-29, authorizing the replacement 

of warrants by the Superintendent, the Assistant Superintendent of Business, the Assistant 

Superintendent of Educational Services and the Finance Director. 

   

 4.3 Approval/Ratification is requested of the following annual contracts for the 2020-21 school year: 

A) Infinisource (Bus. Services); and B) Golden Rule Signs LLC (LV). 
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I. BUSINESS SERVICES (CONTINUED) 

   

 4.4 Approval is requested of a Side Letter of Agreement with the California School Employees 

Association and its Chapter 240 regarding the elimination of five instructional assistants – 

preschool and one preschool teacher. 

   

 4.5 Approval is requested of the purchase of 650 iPads from Apple, Inc. for 3rd grade students during 

the 2021-22 school year. Included is Mosyle Manager IOS, Logitech combo cases, and deployment 

services at a cost of $304,905.23. 

   

 4.6 Approval is requested of the purchase of two new school buses and the adoption of Resolution 

No. 2021-32 to piggyback on the South County Support Services Agency Bid #1819-SC11-01 in 

the amount of $170,650.86. 

   

 4.7 Approval is requested for the Child Nutrition Department to award the bid to Gold Star Foods as 

the bread vendor for the 2021-22 school year, as the lowest quote for the forecasted items and 

usages provided. 

   

 4.8 Approval is requested for the Child Nutrition Department to award the bid to Gold Star Foods as 

the produce vendor for the 2021-22 school year, as the lowest quote for the forecasted items and 

usages provided. 

   

 4.9 Approval is requested for the Child Nutrition Department to extend the renewal with Domino’s 

Pizza as the pizza vendor for the 2021-22 school year, as the lowest quote for the forecasted items 

and usages provided. 

   

 4.10 Approval is requested of a contract with Heartland School Solutions for the 2021-22 school year. 

Heartland School Solutions is a cloud-based software program which supports the National School 

Lunch Program Regulations (NSLP) at a cost of $6,591. 

   

 4.11 Approval/Ratification is requested of the following donations to the District: A) Erin Yamada 

donated an electric keyboard to Lakeside Middle School; B) various parents donated cases of water 

to the Lindo Park students; C) Skyline Church of Lakeside donated coffee and donuts to the staff 

on the first day back to school with students; and D) Donorschoose.org donated $2,143.86 to 

Dahlia Rinck’s classroom at Tierra del Sol Middle School.  

   

 PUPIL SERVICES 

   

 5.1 Approval is requested of a Settlement Agreement and General Release, via mediation, with a 

district family in the total amount of $55,000 (NPS placement, attorney fees, educational fees).  

   

 5.2 Approval is requested of a Service Level Agreement with the San Diego Fire-Rescue 

Department’s Automatic External Defibrillator (AED)/Public Access Defibrillation Program, San 

Diego Project Heartbeat in the amount of $405 (PAD program - $75; Each additional AED - $25). 

   

 BOND 

   

 6.1 Approval is requested of the bond audit by Wilkinson Hadley King and Co. LLP for the 2019-20 

fiscal year.  
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I. BOND (CONTINUED) 

   

 6.2 Ratification is requested of the contract with HP Inspections, Inc. for special inspection services 

on the Tierra del Sol Middle School gymnasium project at a cost of $11,315. 

   

 6.3 Ratification is requested of Change Order No. 1 with Interpipe Contracting to correct unforeseen 

site conditions on the Tierra del Sol Middle School gymnasium project in the amount of 

$22,327.03. 

   

 6.4 Adoption is requested of Resolution No. 2021-31, authorizing the issuance and sale of 2014 

Election, Series C general obligation bonds and authorizing staff to execute necessary documents 

associated with the sale of the bonds. Adoption is requested of Resolution No. 2021-33, 

authorizing debt service estimate to be provided to the County of San Diego respecting unsold 

general obligation bonds of the Lakeside Union School District relating to fiscal year 2021-22. 

   

 BOARD POLICIES, REGULATIONS, EXHIBITS & BYLAWS 

   

 7.1 Adoption is requested of Administrative Regulation 0430: Comprehensive Local Plan for Special 

Education (minor revisions). 

   

 7.2 Adoption is requested of Board Policy 7210: Facilities Financing. 

   

J. DISCUSSION 

   

 1. First Reading is requested of Administrative Regulation and Exhibit 1312.4: Williams Uniform 

Complaint Procedures.  

   

 2. First Reading is requested of Board Policy and Administrative Regulation 3230: Federal Grant 

Funds.  

   

 3. First Reading is requested of Administrative Regulation 3311.3: Design-Build Contracts. 

   

 4. First Reading is requested of Administrative Regulation 3320: Claims and Actions Against the 

District.  

   

 5. First Reading is requested of Board Policy and Administrative Regulation 5113.2: Work Permits. 

   

K. INFORMATIONAL ITEMS 

   

 1. The enrollment report for Month 8, ending April 9, 2021. 

   

 2. Quarterly Investment Reports, San Diego County Treasury Investment Pool as of quarter ended on 

March 31, 2021.  

   

 3. Zero Williams complaints filed for quarter ending March 31, 2021. 
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L. REPORTS TO THE BOARD 
  

 1. Union Representatives: 

  A. Cathy Sprecco, will present comments as the Lakeside Teachers Association President. 

  B. David Myers, will present comments as the California School Employees Association 

President. 

   

 2. District Superintendents: 

  A. Erin Garcia will present business and operations updates. 

  B. Dr. Kim Reed will present educational services updates. 

  C. Dr. Andy Johnsen will present closing comments. 

   

M.                                                                                                                                                                                                                                                                                                                                                          ADJOURNMENT 

  

Respectfully Submitted, 

 

Andrew S. Johnsen, Ed.D. 

Superintendent 































Administration:  Board of Trustees: 
 
ANDREW S. JOHNSEN, Ed.D. HOLLY FERRANTE 
  Superintendent ANDREW HAYES 
KIM REED, Ed.D.  LARA HOEFER MOIR 
  Assistant Superintendent BONNIE LACHAPPA 
ERIN GARCIA RHONDA TAYLOR, Ed.D. 
  Assistant Superintendent 

 

 

Minutes of the Regular Meeting of the Board of Trustees 

April 15, 2021 

District Administration Center/Zoom 

   

A. The regular meeting of the Lakeside Union School District Board of Trustees was called to 

order on Zoom at 5:02 p.m. by Holly Ferrante, President, with the following members present: 

Andrew Hayes, Vice President; Bonnie LaChappa, Clerk; Dr. Rhonda Taylor, Member; and 

Lara Hoefer Moir, Member. Also in attendance were Dr. Andrew Johnsen, Superintendent; Dr. 

Kim Reed, Assistant Superintendent; and Erin Garcia, Assistant Superintendent.  

Call to Order 

  Public 

B. There were no public speakers requested to address the Board. Comments 

   

C. At 5:03 p.m. the Governing Board moved to closed session to discuss the following: 1) 

Conference with Labor Negotiator, Erin Garcia, regarding the California School Employees’ 

Association, Chapter 240, pursuant to Government Code §54957.6; 2) Conference with Labor 

Negotiator, Erin Garcia, regarding the Lakeside Teachers Association, pursuant to Government 

Code §54957.6; and 3) Public Employee Performance Evaluation, Superintendent, pursuant to 

Government Code §54957. 

Closed Sessions 

   

D. At 6:02 p.m. the Board reconvened to open session. President Ferrante welcomed guests and 

announced we were having technical difficulty with our Internet. Due to the technical difficulty, 

Dr. Johnsen would present his update first. Lisa DeRosier was present to record the minutes. 

President Ferrante reported on closed session as follows: 

Welcome 

    

 A. No action was taken on Conference with Labor Negotiator, Erin Garcia, regarding the 

California School Employees’ Association, Chapter 240, pursuant to Government 

Code §54957.6. 

Closed Session 

Report 

    

 B. No action was taken on Conference with Labor Negotiator, Erin Garcia, regarding the 

Lakeside Teachers Association, pursuant to Government Code §54957.6. 

 

    

 C. No action was taken on Public Employee Performance Evaluation, Superintendent, 

pursuant to Government Code §54957. 

 

    

H. 1. Superintendent Dr. Andy Johnsen discussed the CDPH guidance on reopening. The 

change from 4’ between student chairs to 3’ between chairs will allow us to move to 

Phase 3 for our middle school students. He shared the COVID-19 data for the month. 

Numbers are staying very low. Dr. Winspear also shared data on students and staff 

reporting COVID, symptoms of COVID, and close contact with someone with COVID. 

Dr. Johnsen explained that the mitigation strategies would remain in place. The middle 

schools will have an asynchronous day on Friday, April 23 for final teacher 

preparation. Because we are striving to provide 3’ spacing in the classroom, requests 

to change from distance learning to in-person instruction will be granted if this 

requirement can be met. Requests to change from in-person to distance learning will 

be on a space available basis. We will use full-time in-person instruction as the default 

for all LUSD schools for next year, with home flex and distance learning as an  

District Update 

    



Lakeside Union School District 

Board of Trustees Regular Meeting 

April 15, 2021 

    

H. 1. CONTINUED: alternative learning model. As of the 26th, we will be one of the only 

districts running a pre-pandemic schedule. He is very proud of that fact. On the state 

level, the Governor intends to discontinue the tier system on June 15th. We believe 

masks and contact tracing will still be required in schools next Fall. Transmission rates 

are expected to stay stable. 

District Update 

Continued 

    

 2. It was moved by Vice President Hayes and seconded by Member Taylor to move to 

phase 3 of the district’s reopening plan (full time in-person instruction) on April 26, 

2021 for grades 6-8, space permitting under current CDPH guidelines. Motion carried 

5:0 (Ayes: Ferrante, Hayes, Hoefer Moir, LaChappa, Taylor). Vice President Hayes 

thanked everyone for their efforts in making this happen.  

Approval to 

Move to Phase 3 

    

D. The pledge of allegiance was led by students from Lakeview via Zoom. Following the pledge, 

Principal Staci Arnold shared a video highlighting the staff, students and programs. She focused 

on the past year, working through the pandemic. 

Flag Salute/LV 

Spotlight   

   

E. Clerk LaChappa attended her first in-person PTA meeting at Lindo Park. It felt good being back 

together. She commented that the first week of school was great.   

Trustee’s Reports 

and Comments   

   

 Member Hoefer Moir hoped everyone had a great spring break. She enjoyed seeing the students 

at Lakeside Farms for the back to school bash. It was like the first day of school without the 

anxiety of the first day of school. The kids were so excited to see each other. 

 

   

 Member Taylor attended the instructional planning committee meeting. Had really good 

conversations. She visited Riverview and saw all the students back in class. She participated in 

a science experiment and learned new things. She visited Lakeside Farms’ new parking lot. She 

is excited about all the great things we have going on. She thanked the staff for keeping it going 

and adjusting. 

 

   

 Vice President Hayes announced he was re-elected to the CSBA Delegate Assembly. He 

thanked his colleagues for their support. He participated in the legislative day via zoom. Very 

different experience from when he would go to Sacramento and knock on doors and advocate 

for our students and families. He participated in the San Diego School Boards Association 

monthly meeting. Attended the redesignation ceremony via zoom and read to the students at 

Eucalyptus Hills.  

 

   

 President Ferrante attended the equity committee meetings where there have been real 

meaningful conversations. She also attended the redesignation ceremony; read to the students 

at Eucalyptus Hills; the Lakeside Farms welcome back bash; a tour at Lindo Park with Mrs. 

Green; and observed the Lakeview lunch and snack procedures. 

 

   

F. The Board recognized all certificated staff and all classified staff as the 2020-21 employees of 

the year for the Lakeside Union School District. The management team, under the direction of 

Steve Mull, created a fun Wizard of Oz zoom video for the staff.  

 

   

G. There was 1 request to speak to the Board: Karen Castro regarding middle school reopening. Public Comments 

   

H. 2. Given additional public comment was received, the board re-voted on the re-opening 

of middle schools after the public comment. It was moved by Vice President Hayes 

and seconded by Member Taylor to move to phase 3 of the district’s reopening plan 

(full time in-person instruction) on April 26, 2021 for grades 6-8, space permitting 

under current CDPH guidelines. Motion carried 5:0 (Ayes: Ferrante, Hayes, Hoefer 

Moir, LaChappa, Taylor). 

Approval to 

Move to Phase 3 
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H. 3. Shannon Johnston, Finance Director, presented the 2019-20 Annual Audit report. Audit Report 

   Presentation 

 4. It was moved by Clerk LaChappa and seconded by Member Taylor to approve the 

2019-20 Annual Audit report, for the fiscal year ending June 30, 2020, prepared by 

Wilkinson Hadley King & Co. LLP. 

Approve Audit 

Report 

    

 5. Hee-Jin Peterson presented an update on the Home Flex program. Numbers are 

constantly shifting in this program, but staying steady. They have 14 students with 

IEP’s; 2 students with 504’s; and 36 students with health alerts. Enrolling in Home 

Flex is a different process than traditional enrollment. They have a 1:1 meeting to begin 

with, determine the needs of the child, parents sign a Home Flex agreement, and 

support the teacher. Home Flex offers zoom classes, in person, intervention, 

enrichment, etc. She is very proud of what has been accomplished in the past 2 years.  

Home Flex  

    

I. 1. At 7:04PM, President Ferrante opened a public hearing to hear comments from the 

public to receive input regarding the initial reopener proposal from California School 

Employees Association and its Chapter 240 regarding the impacts and effects of the 

COVID-19 Pandemic for the classified bargaining unit employees so negotiations may 

commence. Hearing no comments, President Ferrante closed the hearing. 

Public Hearing: 

Side Letter of 

Agreement with 

CSEA 

    

 2. At 7:04PM, President Ferrante opened a public hearing to hear comments from the 

public to receive input regarding the Disclosure of the Collective Bargaining 

Agreement with California School Employees Association and its Chapter 240. The 

approximate total combined cost to the district is $729 for 2020-21; $8,593.94 for 

2021-22; and $8,745.40 for 2022-23. Hearing no comments, President Ferrante closed 

the hearing. 

Public Hearing: 

Collective Barg 

Agreement with 

CSEA 

    

 3. It was moved by Member Taylor and seconded by Vice President Hayes to approve the 

Disclosure of the Collective Bargaining Agreement with California School Employees 

Association and its Chapter 240. Motion carried 5:0 (Ayes: Ferrante, Hayes, Hoefer 

Moir, LaChappa, Taylor). 

Approve 

Agreement with 

CSEA 

    

 4. It was moved by Clerk LaChappa and seconded by Vice President Hayes to approve 

the Tentative Agreement with the California School Employees Association and its 

Chapter 240 to fully resolve all negotiations for the 2020-21 limited reopeners. Motion 

carried 5:0 (Ayes: Ferrante, Hayes, Hoefer Moir, LaChappa, Taylor). 

Approve Tent 

Agreement with 

CSEA 

    

 5. It was moved by Member Taylor and seconded by Clerk LaChappa to approve the 

2020-21 Classified Salary Schedules effective July 1, 2020 and January 1, 2021. 

Motion carried 5:0 (Ayes: Ferrante, Hayes, Hoefer Moir, LaChappa, Taylor). 

Approve 

Classified Sal 

Sch 

    

 6. At 7:07PM, President Ferrante opened a public hearing to hear comments from the 

public to receive input regarding the Disclosure of the Collective Bargaining 

Agreement, COVID-19 Reopener-Compensation, with the Lakeside Teachers 

Association. The approximate total combined cost to the district is $236,468.84. 

Hearing no comments, President Ferrante closed the hearing. 

Public Hearing: 

Collective Barg 

Agreement with 

LTA 

    

 7. It was moved by Clerk LaChappa and seconded by Member Taylor to approve the 

Disclosure of the Collective Bargaining Agreement with the Lakeside Teachers 

Association. Motion carried 5:0 (Ayes: Ferrante, Hayes, Hoefer Moir, LaChappa, 

Taylor). 

Approve 

Collective Barg 

Agreement with 

LTA 
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I. PUBLIC HEARINGS/ACTIONS ITEMS (CONTINUED)  

    

 8. It was moved by Member Taylor and seconded by Clerk LaChappa to approve the 

Tentative Agreement with the Lakeside Teachers Association regarding the COVID-

19 Side Letter of Agreement, Compensation and Benefits. Motion carried 5:0 (Ayes: 

Ferrante, Hayes, Hoefer Moir, LaChappa, Taylor). 

Approve Tent 

Agreement with 

LTA Re: 

COVID-19  

    

J. It was moved by Clerk LaChappa and seconded by Vice President Hayes to designate all Items 

of Business to the consent agenda with the exception of Items 3.1, and 4.6. The motion carried 

unanimously to designate Items of Business 2.1, 2.2, 4.1, 4.2, 4.3, 4.4, 4.5, 5.1, 5.2, 5.3, 6.1, 

6.2, 6.3, 6.4, 7.1, 7.2, and 7.3 to the consent agenda. 

Consent Agenda 

   

 1.1 It was moved by Clerk LaChappa and seconded by Member Taylor to adopt the 

following items of business: 

Items of 

Business 

    

 1.2 There was no discussion on items.  Discussion 

   

 SUPERINTENDENT  

    

 2.1 A motion to adopt the minutes of the regular board meeting of March 11, 2021; and the 

special board meeting of March 18, 2021. 

Adopt Minutes 

    

 2.2 A motion to adopt Resolution No. 2021-23, proclaiming Wednesday, May 5, 2021 as 

Day of the Teacher in the Lakeside Union School District and expressing gratitude for 

their dedication and the instruction, care and support they provide the students. 

Resolution No. 

2021-23 

   

 BUSINESS SERVICES  

    

 4.1 A motion to approve the following monthly financial reports: A) Commercial 

Warrants; B) Revolving Cash; C) Purchase Orders and Change Orders; and D) 

Purchase Card Expenditures. 

Approve 

Monthly 

Financial Reports 

    

 4.2 A motion to adopt Resolution No. 2021-24, approving “no competitive advantage 

finding” and awarding a contract for the asphalt repair, restripe and reseal project. 

Adopt Resolution 

No. 2021-24 

    

 4.3 A motion to approve the Disclosure of the Collective Bargaining Agreement for 2020-

2021 Lakeside Teachers Association Retirement Incentive (California State Teachers’ 

Retirement System – CalSTRS) at a cost of $320,773 (cost of early retirement 

incentive); $412,329.50 (2021-22 estimated cost savings); and $747,837.31 (2022-23 

estimated cost savings). 

Approve 

Collective 

Bargaining 

Agreement with 

LTA 

    

 4.4 A motion to adopt Resolution No. 2021-22, approving the California State Teachers’ 

Retirement System (CalSTRS) Retirement Incentive Program. 

Adopt Resolution 

No. 2021-22 

    

 4.5 A motion to approve/ratify annual contracts for the 2020-21 school year: A) Ruby 

Bridges Speaks (RV); B) A & S Flooring (Maint); C) Ron Cook Media (TdS); D) 

Wellness Together, Inc. (Pupil Services); E) Illuminate Education (Ed Services); F) 

Cherie Hays (Spec Ed); PowerSchool (Ed Services); and G) Frontline Education 

(Human Resources) 

Approve Annual 

Contracts 
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J. PUPIL SERVICES  

    

 5.1 A motion to approve the Lakeside Union School District and the Countywide plans for 

serving expelled students. This plan must be approved every 3 years per Education 

Code 48926. The plan enumerates existing educational alternatives and identifies gaps 

in educational services for expelled students. 

Approve 

Expulsion Plan 

    

 5.2 A motion to approve a Memorandum of Understanding with Southern Indian Health 

Council, Inc. to improve collaborative services for Native Youth. The project objective 

is to provide activities, education, and support that will promote resiliency and positive 

outcomes for the youth identified by the program at no cost to the district. 

Approve MoU 

with Southern 

Indian Health 

Council 

    

 5.3 A motion to approve a Memorandum of Understanding with Leidos, Inc. to provide 

Child and Youth Behavioral (CYB), non-medical counseling support to certain 

students, their parents/families and faculty and staff of schools they attend. This 

program is funded by the Department of Defense. 

Appove MoU 

with Leidos 

    

 BOND  

    

 6.1 A motion to adopt Resolution No. 2021-21, authorizing the Superintendent to accept 

easement located at 9611 Petite Lane, Lakeside, CA 92040. The District is constructing 

modernization and other improvements to Tierra del Sol Middle School with Prop V 

and Measure L bond funds that required a need to access an easement on an adjacent 

property.   

Adopt Resolution 

No. 2021-21 

    

 6.2 A motion to award Bid No. 2021-04 for the Modernization of Multi-purpose 

Room/Kitchen/Classroom project at Tierra del Sol Middle School and authorize staff 

to enter into contract with SWCS, Inc. at a cost not to exceed $1,851,023. 

Award Bid No. 

2021-04 

    

 6.3 A motion to award Bid No. 2021-05 for the Infrastructure Modernization and Utility 

Savings Program districtwide and authorize staff to negotiate and enter into a contract 

with Climatec Energy Services at a cost not to exceed $5,000,000. 

Award Bid No. 

2021-05 

    

 6.4 A motion to approve the 2019-20 Annual Bond Audit report, for the fiscal year ending 

June 30, 2020, prepared by Wilkinson Hadley King & Co. LLP. 

Approve 2019-20 

Bond Audit  

    

 BOARD POLICIES, REGULATIONS, EXHIBITS & BYLAWS  

    

 7.1 A motion to adopt Board Policy and Administrative Regulation 0430: Non-

discrimination in Employment. 

Adopt BP/AR 

4030 

    

 7.2 A motion to adopt Board Policy and Administrative Regulation 4112.9: Employee 

Notifications. 

Adopt BP/AR 

4112.9 

    

 7.3 A motion to adopt Administrative Regulation 4119.11/4219.11/4319.11: Sexual 

Harassment. 

Adopt BP/AR 

4119.11 

    

 Motion carried 5:0: (Ayes: Ferrante, Hayes, Hoefer Moir, LaChappa ,Taylor).  

    

 3.1 It was moved by Clerk LaChappa and seconded by Vice President Hayes to approve 

Personnel Assignment Order No. 2021-13. President Ferrante congratulated Tessa 

Green for becoming the principal of Lindo Park. Motion carried 5:0 (Ayes: Ferrante, 

Hayes, Hoefer Moir, Taylor, LaChappa). 

Adopt PAO No. 

2021-13 
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J. ITEMS OF BUSINESS (CONTINUED)  

    

 4.6 It was moved by Vice President Hayes and seconded by Member Taylor to accept the 

following donations to the District: A) Hilliker’s Egg Ranch donated $1,068 of eggs to 

the child nutrition program; and B) Various donations in the amount of $4,173.16 to 

the Lakeside Middle School Show Choir. Motion carried 5:0 (Ayes: Ferrante, Hayes, 

Hoefer Moir, Taylor, LaChappa). 

Accept Gifts to 

the District 

    

K. 1. First Reading of Administrative Regulation 0430: Comprehensive Local Plan for 

Special Education. The Board requested the policy come back next month for adoption. 

AR 0430 

    

 2. First Reading of Board Policy 7210: Facilities Financing. The Board requested the 

policy come back next month for adoption. 

BP 7210 

    

L. Erin Garcia discussed the Enrollment Report for Month 7 ending March 12, 2021. We are 

currently up 5 students from previous month, 372 less than the same time last year.  

Enrollment 

Report 

    

M. 1A. LTA President, Cathy Sprecco, discussed the agreements that were approved tonight 

and passed by LTA with the lowest ratification vote she has seen. She asked her 

members why, and they stated it was because surrounding districts gave large COVID 

stipends for all the extra work they did this year. Our teachers have been through 6 

educational changes. She appreciated Mrs. Arnold’s presentation today, focusing on 

the whole pandemic year. It reminded her of what we’ve been through. Elementary 

teachers are finishing up their first week of full instruction and they love seeing their 

students faces in person. The current challenges are the increased number of hands to 

wash and navigating the pick-up circle. We will need the support staff we have to keep 

our students and staff safe. We are seeing the first signs of behavior issues with the 

larger class sizes.  

LTA President 

    

 1B. CSEA Vice President, David Myers, thanked the classified staff who have been there 

since day 1. Maintenance and custodial staff has worked hard to get desks in all the 

classrooms, before school and after hours. Campus supervisors, food service, ESS, 

special education staff are all doing a great job. He is looking forward to negotiations. 

The teachers received a nice stipend for attendance, but remember the attendance clerks 

too. We are the backbone of the district. 

CSEA President 

    

 2A. Erin Garcia, Assistant Superintendent, updated the Board on the bond projects. The 

Lakeside Farms parking is completed. It was ready to go when the students came back 

fromt spring break. There is a learning curve with entering and exiting the new parking 

lot. It’s going very smooth. The Tierra del Sol Middle School gymnasium foundation 

was poured this week. We are also working on the TdS multipurpose room 

modernization. A Lakeside contractor won that bid beginning in June. The Lakeside 

Farms and Lindo Park modernization projects are out to bid now. The board approved 

tonight the energy project. We are using Climatec who will begin a full assessment of 

our HVAC equipment and lighting. The intent of this project is to get more efficient. 

She thanked the operations department for working like mad preparing for Phase 3. 

Our maintenance crew has been moving furniture, adding additional handwashing 

stations, and delivering additional PPE and supplies. The purchasing department has 

been busy buying all the necessary equipment and supplies for a safe reopening. The 

child nutrition and transportation departments have pivoted once again. The business 

department is deep in the budget development for next year. They have held meetings 

with all the departments and school sites wrapping up their budgets for this year.  

Erin Garcia 
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 2B. Dr. Kim Reed, Assistant Superintendent, commented on the many things Ed Services 

has been doing. They have been monitoring information on CAASPP testing and the 

waiver process. It’s been challenging enough this year with lost instruction time and 

we would prefer to focus on instruction rather than testing at this point. We will use 

the NWEA MAP testing instead. Final details are coming from the state. The team has 

been working on LCAP and reviewing the results from the surveys. They are also 

working on the Expanding Learning Opportunities grant, where we will be offering 

summer school.  

Dr. Kim Reed 

    

 2C. Dr. Andy Johnsen, Superintendent, commented that we are entering the final push until 

the end of the school year. He commented on the LCAP work that will take us into the 

next 3 years. We have 8 weeks of school left. As of April 26th, we’ll have every student 

back in class. Teachers commented that they are making progress with the students 

already. We are going to finish the year strong.  

Dr. Andy 

Johnsen 

    

N. President Ferrante asked if there was any further business to come before the board.  There 

being none, the president declared the regular board meeting adjourned at 7:28 p.m. 

Adjournment 

   

   

 _____________________  

  Andrew S. Johnsen, Ed.D.  

  Secretary to the Board  

    

 Bonnie LaChappa 

Clerk of the Board 

 

  

 



















LAKESIDE UNION SCHOOL DISTRICT 

BOARD OF TRUSTEES MEETING, May 13, 2021 

Revised Personnel Assignment Order - 2021-14 

 

BACKGROUND: 

The following personnel appointments, changes of status, leave requests, resignations, dismissals and 

consultant requests are submitted for Board consideration. Italicized information indicates a change. 

Certificated Staff 

A. New Appointments: 

Employee Assignment/Location Class/Step Previous 
Annual Salary 

New Annual 
Salary 

Effective 
Date 

Cullen, Tyana RSP 
Teacher/Lakeside 
Farms 

A/1 N/A $49,706.00 5/3/2021 

Rowan, Tiger VP, Tierra del Sol 
Middle School  

63/1 N/A $88,763.00 8/4/2021 

 
B. Temporary Rehires: 

Employee Assignment/Location Class/Step Previous 
Annual Salary 

New Annual 
Salary 

Effective 
Date 

      

 
C. Change of Status/Location: 

Employee Assignment/Location Class/Step Previous 
Annual Salary 

New Annual 
Salary 

Effective 
Date 

      

 
D. Unpaid Leave Requests: 

Employee Assignment/Location Class/Step Reason Recommendation Effective 
Date 

      

 
E. Resignations: 

Employee Assignment/Location Class/Step Reason Effective Date 

Johnsen, Andy Superintendent/District 98/3 Employment 7/1/2021 

Welch, Barbara SDC Teacher/Lindo Park 4/8 Retire 6/12/2021 

 
F. 39-Month Reemployment: 

Employee Assignment/Location Class/Step Reason Effective Date 

     

 

 



Classified Staff 

G. Dismissals: 

Employee Assignment/Location Class/Step Effective Date 

    

 
H. New Hire: 

Employee Location Position/Class/Step Previous 
Monthly Salary 

New Monthly 
Salary 

Effective 
Date 

Key, Kirsten LEAPP IA-II-SPED/11/1 N/A $1,225.44 4/26/2021 

 
I. Rehires: 

Employee Location Position/Class/
Step 

Previous 
Monthly Salary 

New Monthly 
Salary 

Effective 
Date 

      

 
J. Change of Status/Location: 

Employee Location Position/Class/
Step 

Previous 
Monthly Salary 

New Monthly 
Salary 

Effective 
Date 

Hicks, Christina Lakeside Farms IA-I-SPED/9/7 $912.80 $1,646.08 4/26/2021 

 
K. Unpaid Leave Requests: 

Employee Location Position/Class/
Hours 

Reason Recommendation Effective 
Date 

Lio, Natacha Lakeside Middle IA-II-SPED/11/7 FMLA Yes 5/1/2021 

 
L. Resignations: 

Employee Location Position Reason Effective Date 

Castillo, Reuben Food Service Child 
Nutrition 
Assistant 

N/A 5/1/2021 

Galyan, Donna Lemon Crest IA-III-SPED Retire 6/12/2021 

Garcia, Anna ESS Child 
Development 
Aide 

Retire 6/12/2021 

Petrovich, Sunrise Lakeside Farms IA-I-SPED N/A 4/17/2021 

Renaud-Bowen, Deborah Transportation School Bus 
Driver 

Retire 6/12/2021 

Shimizu, Xochitl Lindo Park IA-II-SPED Family 4/16/2021 

York, Tara Lakeside Farms IA-I-SPED Employment 4/30/2021 

 
M. 39-63 Month Reemployment: 

Employee Location Position/Class/Step Effective 
Date 

    

 
 



N. Dismissals: 

Employee Location Position Effective 
Date 

    

 

RECOMMENDATION: 

Administration recommends approval of listed personnel appointments, changes of status, leave requests, 

resignations, dismissals, and consultants. This recommendation supports the following District goal: Assure 

the highest quality of school district services, including, but not limited to, academic, social, emotional and 

health services by hiring and retaining employees with not only required technical skills in the areas of their 

responsibilities but also the ability to handle diverse challenges. 
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