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A.  The special meeting of the Lakeside Union School District Board of Trustees was called to
order at 5:01 p.m. by Holly Ferrante, President, with the following members present: Andrew
Hayes, Vice President; and Lara Hoefer Moir, Member. Also in attendance were Dr. Andrew
Johnsen, Superintendent; Dr. Kim Reed, Assistant Superintendent; and Erin Garcia, Assistant
Superintendent. Member Rhonda Taylor was absent.

B. There were no requests to speak to the Board.

C. The Governing Board discussed, in facilitation with Dr. Kim Reed, the data collected to inform
the development of the Local Control and Accountability Plan (LCAP). Dr. Reed presented a
large amount of information (governance role, district status, community input, student input,
etc.). Following the presentation, the Board participated in a data walk.

D. President Ferrante asked if there was any further business to come before the board. There
being none, the president declared the special board meeting adjourned at 7;

3. Johnsen, Ed.D.
fetary to the Board

onnie LaCha
Clerk of the Board
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