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Transportation

Overview
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* Total student count for 2019-20 = 5,210 (including preschool)
. * Total students that DO NOT use transportation = 4,707

* Total Regular Ed students that use transportation = 375
* Total Special Ed students that use transportation = 112

* Total NPS, Homeless and Foster students that use transportation = 16

Total students transported = 503
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Due to the complexity of routing, routes have multiple bus
stops with multiple school stops

(5) Regular Ed Routes (Not required, local decision )

SRS 2 - buses RV No busing
SENES 4 - buses AR No busing
R 2 - buses * WG No busing
SEE 2 - buses * LEAPP = No busing
$NER 4 - buses

eV 1 - bus
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Due to the complexity of routing, routes have multiple student
stops with multiple school stops

(6) Special Ed Routes (Door to Door) (Required by students IEP)

* TDS 4 - buses & RV No buses
e EMS o bus e EHE No buses
SLER 2 - buses * WG No buses
SRS 2 - buses ¢ EEARP 2 - buses
S EE 2 - buses ®* LP Preschool 2 - buses
2 B No buses
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Due to the complexity of routing, routes have multiple
student stops with multiple school stops

(3) Out of District Routes (Door to Door) (NPS, Homeless, Foster) (Required)

* Davila 1 - bus

* Stein Eesbus

IEafayette Ahseltine. st bus

* Community 1 - bus
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7%, 2% 0%

» Students that do not use Transportation Regular Ed Riders Special Ed Riders = NPS, Homeless and Foster Riders
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Bus Drivers and Aides

2019-20 2020-21

* Total Drivers 16 * Total drivers 16

* Regular Ed 5 * Regular Ed D -
* Special Ed § * Special Ed §

* Out-of-District 3 * Out-of-District 3

*CoverDitverss v2 * CeoveriDiiverss ta 2

* Aides 4 * Aides 4
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COVID-19

Requirements

How Many Students

Can Ride the Bus?
WITHOUT MASKS .
1student every other row, %\ .
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Normal Soclally distanced Capacity
WITH MASKS capacity capacity (no masks) (with masks)

1student per seat, alternating
left and right positions 5 6 7 28

SOURCE: National Council on School Facilities and Cooperative Strategies
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Transportation

With most in-person learning unable to start on August 20, there
may be a possibility we need to transport some Special Ed students.
We will continue to monitor the CDC, CDPH and SDCOE for

current guidelines.
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Consideration #1

Return Implementing the Most Current Social Distancing Guidelines

Regular Ed - Only provide routes to Navy housing and Barona (potential waiting list)

Special Ed - May need to use drivers from Regular Ed routes

NPS, Homeless and Foster - May need to use drivers from Regular Ed routes

No field trips

We currently have a county wide shortage of drivers so adding routes would be difficult, this
may not be an option
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Consideration #2

* Regular Ed - Suspend all routes until the social distancing has been lifted and full
capacity transportation can be provided safely and then reevaluate Regular Ed
transportation

* Special Ed - Use all drivers to transport students with special needs using the most
current social distancing guidelines

* NPS, Homeless and Foster - Use all the drivers to transport students with special needs
using the most current social distancing guidelines.

* No field trips

With this option you will have cover drivers in the event someone gets sick
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Transportation

Any Questions?




