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Topics
● Reopening timeline of events
● LUSD Distance Learning/Home Flex/In-person enrollment
● Phase 2 reassignment of students/staff (Cesar Morales, Executive Director, HR)
● Cleaning/disinfecting protocols (Todd Owens, Director, Maintenance, Operations, 

Transportation)
● LUSD Staff/Students in self-isolation or quarantine (Dr. Natalie Winspear, Executive 

Director, Pupil Services)
● Protocol for positive cases (Dr. Natalie Winspear, Executive Director, Pupil Services)
● COVID testing for staff (Cesar Morales, Executive Director, HR)
● Staff & Parent ThoughtExchange survey results
● Phase 3 options for the Board of Trustees to consider



Reopening Timeline
● June 29:  SB 98 requires LEAs to offer in-person instruction to the greatest 

extent possible
● July 17:  Gov. Newsom orders schools in counties on the watchlist to operate 

via distance learning
● Aug. 18:  San Diego County comes off the watch list
● Aug. 28:  Governor announces new tier system
● Sept. 1:  Schools in San Diego County allowed to reopen
● Sept. 14:  LUSD begins in-person instruction for Special Day Class students
● Sept. 21:  LUSD begins in-person instruction for general education students 

(Phase 2 of reopening plan)



LUSD Phase 2 Enrollment

Distance Learning
5 days/week

Elementary:  
541 students

Middle School:
373 students
(approx. 19%)

Home Flex

Elementary:  
85 students

Middle School:
13 students
(approx. 2%)

In-Person
2 days/week

Elementary:  
2540 students
Middle School:
1129 students

(approx. 78%)



Phase 2 Reassignment of 
Students & Staff
(Cesar Morales, Executive Director, HR)



K-5 Distance Learning Strand (DLS) Evolution

Moving Forward

● Minimizing Student, 
Teacher, & Classroom 
Disruptions

● Transfers into or out of 
the Distance Learning 
Strand are dependent 
on availability.

K-5 DLS 1.0
September 21

● 473 Students

● 20 Teachers 
○ 17 Gen Ed
○ 2 SDC
○ 1 SLP

K-5 DLS 2.0
October 5

● 541 Students

● 26 Teachers
○ 23 Gen Ed
○ 2 SDC
○ 1 SLP

● The DLS program experienced an increase of 68 students when comparing 
enrollment on September 21 to enrollment on October 5.

● September 22: SD County Possible Change from Tier 2 to Tier 1 



Cleaning/Disinfecting Protocols
(Todd Owens, Director, Maintenance, Operations & Transportation)



COVID related documents 



COVID Custodial 
Duties 



WAXIE 730 HP 
Disinfectant 



HSA Training  



COVID supply 
order 



Daily Restroom 
Cleaning



COVID Custodial 
Support 



HVAC Protocols 



Science behind 
soap  



COVID 
Playground and 
hand washing 
stations  



Custodial Staffing 
Flowchart



LUSD Students/Staff in 
Self-Isolation/Quarantine;
Protocol for Positive Cases 
(Dr. Natalie Winspear, Executive Director, Pupil Services)



When does a 
staff 
member or 
student get 
sent home/or 
stay home? 



How often are we excluding staff and students?

Data as of 10/7/2020 Symptoms Close Contact Positive Test

Students 119 8 1*

Staff 10 3 0

*There have been 2 positive student cases since reopening 
however 1 was a DL Student 



COVID Testing for Staff 
(Cesar Morales, Executive Director, HR)



Employee Testing: Known Information

Testing Costs ● The test is done at no charge to school 
employees & school volunteers.

45 Testing Sites 
in SD County

● 1 Site in Lakeside (3 Opportunities in October)
● 4 Designated for School Personnel/Volunteers
● 40 Additional Sites Throughout SD County

Recommended 
Testing Frequency

● 100% of Employees Every 2 Months

● Average of 83 LUSD Employees / Week



ThoughtExchange Survey 



What is a Thought Exchange?  
It’s an online platform that allows groups to come together to have 
conversations about important topics or questions that exist for an 

organization or a community. 



Format of this exchange

One Yes/No question regarding 
extension of Phase 2.

One open-ended question regarding 
extension of Phase 2, for dialogue 
and “exchange of ideas.”

The same 2 questions were asked of staff and 
parents, in two separate exchanges running 
simultaneously for 6 days.



Survey Question #1 (Yes/No)
Do you think it best to extend Phase 2 (hybrid instruction) beyond the planned ending date of October 16th?

LUSD Staff Responses LUSD Parent/Guardian Responses



Survey Question #2 (open-ended)

What are your thoughts about transitioning on October 19th to Phase 3, full 
in-person instruction for all students who desire to attend school 5 days a week? 

Staff:

Parents/
Guardians: 



Representative “top ranked” staff comments



“Differences” View:  Staff





Representative “top ranked” parent comments



Representative “top ranked” parent comments



“Differences” View:  Parents





District Staff Takeaways/Next steps

● Continue to reinforce and refine safety protocols
● Continue to work to improve services for special needs students
● Analyze instructional delivery model for improvements
● Assess academic and social-emotional needs of students for planning and 

improved services
● Continue to analyze survey results for specific thoughts on needed 

improvements
● A link to full survey results will go out to staff and parents tomorrow



Phase 3 Options for the Board of 
Trustees to Consider 



Options

1. Continue with phase 3 as planned on Oct. 19, with 5 days in-person 
instruction for all students desiring to return.

2. Begin phase 3 on November 16 (the first day of trimester 2)

3. Postpone phase 3 for consideration at the January Board of Trustees 
meeting

4. Other



Questions?


