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LCAP

The LCAP is a three-year plan that describes the goals, actions, 
services, and expenditures to support positive student outcomes 

that address state and local priorities. The LCAP provides an 
opportunity for us to share our story of how, what, and why 

programs and services are selected to meet the needs of our 
students. 



Components

● LCFF Budget Overview for Parents
● Annual Update
● Plan Summary
● Stakeholder Engagement
● Goals and Actions
● Increased or Improved Services for Foster Youth, English 

Learners, and Low-income students
● Expenditure Tables

LCAP



State Priorities

Pupil Engagement
05.

04.

School Climate

01.
Basic

02.
State Standards

06.

Pupil Achievement

08.
Pupil Outcomes

03.
Parent Involvement

07.
Course Access

Teacher Misassignment
Access to Materials
Condition of Facilities

Implementation of 
academic content and 
performance standards

Efforts to seek parent 
input in decision making

Performance on academic 
tests, English learners that 
become English proficient, 
reclassify

Attendance rates, chronic 
absenteeism rates, middle 
school dropout rates

Suspension/expulsion rates, 
other local measures

Enrollment in a broad 
course of study

Other student outcomes



Local Priorities 

English Language 
Arts Mathematics Socio-Emotional 

Learning



LCAP Timeline



Project Timeline

Prepare Annual Update

January

Gather data around 
last year’s priorities

February

Stakeholder 
Input

Thought Exchange
  Staff
  Students
  Community

SPSAs
  SSC/ELAC 

Board Meeting
  LCAP Process/SPSA 

Approval

 March/April

Review stakeholder 
input

Board Study 
Session

Review stakeholder feedback
Review Site’s SPSA Goals
Review student assessment data
Discussion regarding LCAP goals

Writing 
Sessions

Goals, Action and Services
Increased or Improved Services for 
Foster Youth, English Learners and 
Low-Income Students
LCP Budget Overview for Parents

May

Public Feedback 
on LCAP Draft

DAC
DELAC
Community Forums

LCAP 
Revisions

June

Board Meeting
LCAP Public Hearing

LCAP Initial review 
session with SDCOE

Board Meeting
Adopt LCAP

Budget Advisory Committee
  Staff/Bargaining Units
  Parents
  Board Members

Stakeholder 
Input



Thank you.  
Dr. Kim Reed

Assistant Superintendent 
Education Services

kreed@lsusd.net
(619) 390-2600
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