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Topics

LUSD reopening timeline review

Current status of school openings in San Diego County
COVID case rates in San Diego County and Lakeside
LUSD COVID report

Challenges arising from positive cases and close contacts
School/classroom closures: How decisions are made
Recommendation for January return



LUSD Reopening Timeline 2020-21

Aug. 20, 2020:

LUSD 1st Day of
School (Phase 1-full

distance learning)

Sept. 14, 2020:
LUSD Reopens for
in-person SDC
instruction (Phase 2)

Oct. 8, 2020:
Board of Trustees
extends Phase 2 of
reopening plan

Sept. 1, 2020:
Schools in San
Diego County
Allowed to reopen

Sept. 21, 2020:

LUSD Reopens for
in-person Gen. Ed.
instruction (Phase 2)

&

Dec. 12, 2020: Lindo
Park pivots to DL for
one week due to
staffing challenges

Dec. 2, 2020:
Winter Gardens
pivots to DL for two
weeks due to
outbreak of COVID
cases



Status of School Reopenings in San Diego County

At A Glance

28,287 97,439 385,654 34,188

Students Learning Full-Time On-Campus Students in Hybrid Learning Students in Distance Learning Employees on Campus

Includes all public school districts, charter and private schools - as of 12.17.20.

https://covid-19.sdcoe.net/Reopening-Plan/School-Reopening-Dashboard



Status of School Reopenings in San Diego County

San Diego County At A Glance

28,287.00

A~1_
)
-

AN .

= Students Learning Full Time
on Campus

» Students in Hybrid Learning

» Students in Digtance Learning

Includes all public school districts, charter and private schools - as of 12.17.20.
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Local COVID Case Rates - Lakeside, 92040

Case Rate by ZIP Code

(Select bar to view on map)
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ZIP Code(s) or Jurisdiction:

92040

Case Rate (7-day avg. w/ 7-day lag): 25.9
New Cases (7-day period): 80

Previous 7-Day Case Rate: 22.7
Population: 44,105

Total Cases: 875

¢ Q

RED TIER
(Substantial)
Case Rase 4.0-7.0
Testing Positivity 5.0-8.0%

PURPLE TIER
(Widespread)
Case Rate >7.0
Testing Positivity >8.0%

Many non-essential indoor

Some non-essential indoor

ORANGE TIER
(Moderate)
Case Rate 1.0-3.9

Testing Positivity 2.0-4.9%

Some indoor business

YELLOW TIER
(Minimal)
Case Rate <1.0
Testing Positivity
<2.0%

ZIP Codes Current Week
. Case Rate
List Episode Date
(In Map Extent) Nov. 22 - Nov. 28
92040
92026
92027
25.9

92029
1
92037
Zip codes with less
than 20 cases in the
92040 seven-day period
can resultin
92054 unstable rate

Previous Week
92056 Case Rate
Episode Date

92059 &
92061 &
92082

92064

92065 & 1
92070
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https://sdcounty.maps.arcgis.com/apps/opsdashboard/index.html#/e09887e8e65d4fda847aa04c480dc7 3f




How often are students and staff reporting close contact with
someone with COVID?

Remember: Close contact means a minimum 14 day quarantine

Close Contact 9/21-10/7 10/8- 11/10 11/11-12/16
Students 8 +31 +61
(39 total) (100 total)
Staff 3 +9 +28
(12 total) (40 total)




Overall rate of change: New close contacts by week

# Staff and Student Close Contacts with COVID+ individual

@ Students @ Staff
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20 +

10 +

Sep Sep Oct Oct Oct Oct Nov Nov Nov Dec Dec
W3 w4 W1 W1 W3 w4 W1 w2 W3 W1 w2

*These data represent September 21- December 12: Phase 2



How often are students and staff
reporting symptoms of COVID?

Remember: experiencing symptoms means a minimum 10 day isolation

SYMPTOMS OF 9/21-10/7 10/8- 11/10 11/11-12/16
COoVvID
Students 119 +332 +328
(451 total) | (779 Total)
Staff 11 +13 +38
(24 total) (62 Total)




Overall rate of change: New symptoms by week

# of staff and students experiencing symptoms

@® Students @ Staff
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*These data represent September 21- December 12: Phase 2



How often are students and staff reporting COVID+?
Remember: COVID+ means a minimum 10 day isolation

CcOVID 9/21-10/7 10/8- 11/10 11/11-12/16
Positive
Cases in LUSD
Students 1 +4 (5 total) +27
(32 total)
Staff 0 +1 +23

(24 total)




Overall rate of change: New COVID cases by week

# of POSITIVE COVID CASES

@ Students @ Staff

T2

12 -
8 —
4 —
1
0 0
0 :\.
Oct. Oct Oct Oct Nov Nov Nov Nov Dec Dec
W1 w2 W3 w4 W1 W2 W3 w4 W1 W2

*These data represent October 4 - December 12: Phase 2



Challenges Posed by Positive Cases, Close Contacts,
and Exclusions due to Symptoms

LUSD Leave Summary from First Day of School (n=165)

Maternity

3.6%
Sick (Non-COVID)

89% of LUSD Leaves
Are COVID Related”

*this does not take into account any time an employee can work
from home and does not need to use a leave for purposes of
quarantining.

COVID-19 Related
89.1%




COVID Leaves by Reason
(n=147)

B cCaregiver for Someone with
COVID Related Condition
(10 Days)

I Directed to Self-isolate by a
Medical Professional
(10 Days)

[ Child's School or Childcare
is Closed
(12 Weeks)

Count

B Tested Positive
(10 Days)

[ Close Contact
(14 Days)

I Experiencing COVID
Symptoms
(10 Days)
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COVID Leaves by Reason by Month
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Impact of COVID Leaves on A Need for Substitutes

B Substitutes Needed (Classified & Certificated) Jobs Filled
300
200
195
151 155
100
0]
Week of Nov. 30. Week of Dec. 7 Week of Dec. 14 (M-Th)

(80% Backfill Rate) (74% Backfill Rate) (75% Backfill Rate)



Leaves and the Impact on Critical Staffing

There are 127 Substitutes Teachers in LUSD System
® Only 20 have worked in the past 3 months
e Some have restrictions and only want to work at certain schools and/or take specific
assignments (l.e. Elementary vs. Middle School)
e Others are working short/long term sub positions in LUSD or other school districts

* These scenarios contribute to the unfilled teacher positions.

Licensed Vocational Nurse Campus Supervisors Instructional Assistants

e O6LVN’'s e 45 Substitutes in The e 35 Substitutes in The
e s Have Been Out at System System
Any given Point e  Only 9 Have Worked e 8 Have Worked Over
Throughout These Past During the Past 4 the Past 4 Months
3 WeekS Months



LUSD Classroom/School Closures
October 2020:
e State Preschool Program: 4 classes moved to DL for 2 weeks
November 2020:

e Winter Gardens: Moved 5 classes to DL (11/30-12/4)
e |Lakeside Farms: Moved one class, Cohort A to DL on 11/30&12/1

December 2020:

Wintergardens: Moved school to DL (12/4-12/18)

LEAPP Tuition Based Preschool: Moved 1 class to DL (12/7-12/18)

Tierra del Sol: Moved class serving students with Moderate/Severe Disabilities to DL (12/8-12/18)
Riverview: Moved 1 class, Cohort A to DL (12/14 and 12/15)

Lindo Park: Moved school to DL (12/14-12/18)

Lemon Crest: Moved class serving students with Moderate/Severe Disabilities to DL (12/14-12/18)



Considerations when making decisions about
class/school closures

CLASS CLOSURE

Consider total number of cases in
the class

Consider number of students in
the class identified as close
contacts and requiring
quarantine

Consider impact to staffing of the
class

SCHOOL CLOSURE

Consider total number of cases in
the school. Does it approach or
meet the PH threshold of 5%7?
Can we predict that the threshold
will be met?

Consider impact to staffing issues
at the school

Consult with Public Health




Recommendation for January

Goals:

1. Avoid prolonged closures and transmission amongst students and staff
2. Minimize disruptions to families and staff due to abrupt school closures

Recommendation:

=> Schedule 2-week distance learning for all LUSD students

€ Weeks of Jan. 4 & Jan. 11, 2021
€ Resume in-person instruction Tuesday, January 19, 2021



