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Topics

School Reopenings & the Governor’s “Safe Schools for All” Plan
Vaccine Update

Shift of instructional days for Cohort A due to Monday holidays

LUSD COVID Report (Dr. Winspear)

LUSD Instructional Efforts to Support Students During Hybrid (Dr. Reed)



School Reopenings & the Governor’s “Safe Schools
for All” Plan

e Governor Newsom’s Safe Schools for All plan met with significant criticism
o Feb.1deadline has come and gone - not approved by legislature
o Negotiations between Governor’s office and legislature ongoing
o Today: “A dealis imminent”

e CDPH updated guidelines in January
o Nearly all of it already in place in LUSD from our previous Safe School Reopening
Plan/COVID-19 Prevention Plan (PPE, Sanitation, Hygiene practices, etc.)
o New: definition of “open”
o  Stricter rule re: spacing of students in the classroom (4 feet)



Vaccines

e Working with local health providers to see if vaccines can be made available
soon to LUSD employees

e San Diego County Office of Education working with the County of San Diego
on a possible mass vaccination effort for public school employees in San
Diego County



Shift of instructional days for cohort A

e Feb.15 “moved” to Feb. 17
e Feb. 22 “moved” to Feb. 24
e May 31 “moved” to June 1
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How often are students and staff reporting COVID+?

Remember: COVID+ means a minimum 10 day isolation

coviD | 9/21-10/7 | 10/8-11/10 | 11/11-12/16 | 12/17-1/13 | 1/14-2/10
Positive
Cases in
LUSD
Students 1 +4 +27 +13 +53
(5 total) | (32 total) | (45 total) [ (97 total)
Staff 0 +1 +23 +14 +24
(24 total) | (37 total) | (60 total)




Overall rate of change: New COVID cases by week

# of POSITIVE COVID CASES

@ Students @ Staff

Oct. Oct Oct Oct Nov Nov Nov Nov Dec Dec Dec Dec Dec Jan Jan Jan Jan Feb
W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W5 W1 W2 W3 W4 W1



How often are students and staff reporting symptoms of COVID?

SYMPTOMS | 9/21-10/7 | 10/8- 11110 | 11/11-12/16 | 121171113 |1/14-2/10
Students 119 332 328 74 172
Staff 10 15 38 20 17




How often are students and staff reporting close contact with

someone with COVID?

Close 9/21-10/7 | 10/8-11/10 | 11/11-12/16 | 12/17-1/13 1/14-2/10
Contact
Students 3 31 61 19 159
Staff 3 9 28 14 42




Class Closures to In Person Instruction

From 1/19/2021 to present
LEAPP: 1 tuition based class and 1 Infant (SPED) class
Lemon Crest: 1 EAK class
Lakeside Farms: 1 SDC class

Eucalyptus Hills: 2 TK classes



SDC Classes - open 4 days per week

Lakeside Farms - 1/4/2021

Tierra del Sol (Mild/Mod and Mod/Severe) - 2/8/2021
Lindo Park - 2/8/2021

Lakeside Middle School (Mild/Mod) - 2/16/2021

Lemon Crest - 2/22/2021



What is the context?

Elevated student/staff safety risks

Volatility in local conditions creating need for increased flexibility

What is working?

Stronger relationships
Fewer disruptions due to behavior
Increased engagement for in-person instruction

Easy to implement safety protocols

What needs work?

Access to instruction for ALL students
Ability to give more timely feedback
Frequency of student/teacher contact

Burden on families during off-days

Based on staff and parent
feedback, what’s working and
what needs improvement
with...

Hybrid Learning




Hybrid 2.0

Supporting students
on their “at-home” days

Certificated intervention
teachers

Biliterate instructional aides (RV
grads)

Virtual “coaches” supporting
students in both English and
Spanish

Equity Mini Grant

Partnership with International
Teach Alliance

Increased in-person instruction
for SDC classes

Instructional Planning
Committee




Elementary

Support currently in place for students on

Concurrent
Instruction

Additional
information

Number of
classrooms
currently
providing
concurrent
instruction.

“At-home”
Support
Schedule,
Currently
Being Offered
and Planned

Every class,

45 min+ /
day

5
classrooms
45 mins/

day

8
classrooms
45 Minutes
/day

5
classrooms
30 min/day
8:30-9:00

4 classes for
DL

1 class: 60
min

Mandarin/
English Only

Concurrent
Instruction in
Place

their asynchronous days
School Number of days per | Amount of time per | Number of students
Name week, per student day, per student participating
Lakeside 2 days per 30 minutes All Hybrid
Farms week (K-3) (K-3) Students
(K-3)
Lindo Park 4 days per 1.5 hour per | All Hybrid
week (K-5) grade level students
(K-5)
Lemon Crest
Lakeview
Winter K-1 (2 days) |25 minutes 80 students
Gardens Spanish per group
K-1 Mandarin
30 minutes 4 classes
Riverview Grades 2-5 2 days/30 Mandarin
Mon/Tues mins per immersion
Thurs/Fri group students only

(Cl Teacher)

3rd Grade
Mandarin
classes
full day
concurrent




“At-home” Support
Schedule, Currently Being
Offered and Planned

LMS

Support
classes on
zoom and
live

45 minutes | Open to all
students

TDS

Hybrid
Students: 2
days a week
Distance
Learning
Students: 4
days per
week

All day RSP/SPED
only

Concurrent
Instruction
in Place

All math Some

and electives

English and dance

classes classes are
concurrent
classes.

5
immersion
and four
elective
teachers,
multiple
periods per
day

Middle
Schools



Extended Learning Grant...

e Summer School
o K-2
m  Foundational Skills
m  Project Based Learning

m  Reading Fluency
m Project Based Learning
o  6th-8th
m Integrated Mathematics Study
o Immersion
m Language Production
m  Partnership with schools in Spain

e Other Extended Learning Opportunities
o  Before/After School



