
Please Note:  Board Agendas, Back-up Documentation, and Attachments are Available at the Lakeside Union School District Office 
(12335 Woodside Avenue, Lakeside, CA) in the Lobby or Upon Request or Can be Viewed at www.lsusd.net. 

LLAAKKEESSIIDDEE  UUNNIIOONN  SSCCHHOOOOLL  DDIISSTTRRIICCTT  
Office of the Superintendent 

12335 Woodside Avenue 
Lakeside, California 92040 

(619) 390-2600 
District Administrative Center August 8, 2019 

Closed Session: 4:30 p.m. 
Open Session: 4:45 p.m. 

 

NOTICE OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES 
 

Members of the public who require disability modification or accommodation in order to participate in the meeting should 
contact the Superintendent’s Office at (619) 390-2606 or in writing, at least twenty-four (24) hours before the meeting.  
(Government Code section 54954.2). 
 

A. CALL TO ORDER AND ROLL CALL  
  

B. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM DESCRIBED IN THIS 
NOTICE (GOVERNMENT CODE SECTION 54954.3) – 4:30PM 

  
 During this time, citizens are invited to address the Board of Education. Request-to-speak cards should be 

submitted before the start of the meeting.  The Board may not take action on any item presented.  The 
Board has policy limiting any speaker to four minutes or 20 minutes on one subject. 

  
C. CLOSED SESSION 

  
 Conference with Labor Negotiator, Stacy Coble, regarding the California School Employees’ Association, 

Chapter 240, pursuant to Government Code §54957.6. 
   

D. OPENING PROCEDURES – 4:45PM 
  

 1. Reconvene 
 2. Welcome Visitors 
 3. Closed Session Report 
 4. The Pledge of Allegiance will be led by President Taylor.  
   

E. PRESENTATION 
   

 Dale Scott will present the polling results of a potential General Obligation bond election in 2020. 
  

F. TRUSTEE REPORTS AND COMMENTS 
  
 Trustees will report and comment as desired. 

  
G. SUPERINTENDENT’S REPORT 
   

 Dr. Andy Johnsen will present overall district updates. 
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H. ITEMS OF BUSINESS 
  
 1.1 Designate consent agenda items. 
  Note: Consent agenda items are generally routine items of business.  The Board will designate 

those items to be approved as a whole, unless a member of the public requests consideration of 
an item on an individual basis.  The Board will review and act on the remaining items of business. 

  
 1.2 Discussion/adoption of consent agenda items. 

  
 SUPERINTENDENT 
   
 2.1 Adoption is requested of the regular board meeting minutes of July 11, 2019 and the special 

board meeting minutes of July 12, 2019.  
   
 2.2 Adoption is requested of the 2019 Board of Trustees Goals, as re-developed during the July 12, 

2019 board retreat.  
   
 2.3 Adoption is requested of the LUSD Board Governance Handbook, as expanded during the July 12, 

2019 board retreat. 
   
 2.4 Consideration is requested of CSBA’s Call for Nominations for Directors-at-Large African 

American, American Indian, and County are being accepted until Saturday, October 5, 2019. 
   
 BUSINESS SERVICES 
   
 3.1 Approval is requested of the following monthly business items: A) Commercial Warrants; B) 

Revolving Cash; C) Purchase Orders and Change Orders; and D) Purchase Card Expenditures. 
   
 3.2 Approval is requested of the 45-day Budget Update to the 2019-20 Adopted Budget.  
   
 3.3 Approval is requested of the following annual contracts for the 2019-20 school year: A) Dr. Debra 

Dupree with Relationships at Work, Inc. (HR); B) Math Transformations (District); C) Deaf 
Community Services of San Diego (District); and D) I Love a Clean San Diego (District) (Emphasis 
Goal #1, Academic Achievement and Emphasis Goal #2, Social-Emotional) 

   
 3.4 Approval is requested of the following fundraisers for Lakeside Middle School: A) Lakeside 

National Little League snack bar; B) Band: Voluntary donation drive (September & February); T-
shirt sales (September); Red Apple fundraising (September); C) Show Choir: Voluntary donation 
drive; dance spirit wear; awards dinner fundraiser; dessert concerts; voluntary admission to 
concerts/opportunity baskets at events; dance-a-thon; D) Physical Education: PE Clothes; and 
water sales; E) Drama: Voluntary ticket sales to performances; F) Art: Voluntary donation drive; G) 
ASB: H2O Go fundraiser (October); school dances; holiday grams; water sales at promotion; candy 
fundraiser; and talent show; H) Color Guard: Chuck Wagon BBQ; Red Apple fundraiser; one school 
dance; holiday photo fundraiser; and fall festival; I) FFA: honey sales at a variety of events; 
pancake breakfast (January); banquet/silent auction (Spring); Volunteer donation drive; teacher 
luncheon fundraisers (August & January); various restaurants dine night fundraisers; Farm Day 
dance; popcorn/cookie dough fundraiser; and T-shirt sales; J) PLAY: funds go to purchasing play 
rights, costumes, sets, lighting and sound equipment; ticket sales; and voluntary donation drive. 



Lakeside Union School District  
Board of Trustees Agenda 
August 8, 2019 

 3 

   
H. ITEMS OF BUSINESS (CONTINUED) 

   
 3.5 Authorization is requested to attend out-of-county performances for the following: A) Show Choir 

to the Burbank Blast Competition in Burbank from April 1-4, 2020, the Katella competition in 
Anaheim in March 2020; and competitions at Disneyland and Knott’s Berry Farm (TBD); B) ASB to 
the leadership conference in Anaheim June 2020; D) Color Guard to Orange County in February 
OR March 2020 and Las Vegas, Nevada for regional competition (TBD); E) FFA to State Conference 
in Anaheim April 2020, Discovery Conference in September, Delegate Meeting on March 2 and 
Regional day trips (TBD).  

   
 3.6 Acceptance is requested of the following donations: A) Holly Ferrante Farmers Insurance donated 

playground balls and basketballs ($99.54) and dry erase markers ($99.59) to Lindo Park; B) 
Elizabeth Sanchez donated $100 to PLAY; C) Emily Merklinger of the “Goggle Fairy Project” 
donated 800 pairs of goggles to the District; and D) Donor Choose to various sites in the amount 
of $5,535.61. 

   
 EDUCATIONAL SERVICES 
   
 4.1 Approval is requested of a Student Teaching Agreement with United States University to provide 

these students teaching experience through practice teaching. 
   
 PUPIL SERVICES/SPECIAL EDUCATION 
   
 5.1 Approval is requested of Amendment 02 to the Local Agreement for Child Development Services 

for the State Preschool Program. The State Preschool is participating in the San Diego County Pilot 
Plan, with a maximum reimbursable amount of $262,542. 

   
 POLICIES, REGULATIONS & BYLAWS 
   
 6.1 Review is requested of Administrative Regulation and Exhibits 1312.4: Williams Uniform 

Complaint Procedures. 
   
 6.2 Adoption is requested of Board Policy and Administrative Regulation 3290: Gifts, Grants and 

Bequests. 
   
 6.3 Review is requested of Board Bylaw 9322: Agenda/Meeting Materials. 
   
 6.4 Review is requested of Board Bylaw and Exhibits 9323.2: Actions by the Board. 
   
I. DISCUSSION 
   
 1. Board Self Evaluation  
 2. First Reading of Board Policy and Administrative Regulation 0450: Comprehensive Safety Plan. 
 3. First Reading of Board Policy and Administrative Regulation 1312.3: Uniform Complaint 

Procedures. 
 4. First Reading of Board Policy and Administrative Regulation 3260: Fees and Charges. 
 5. First Reading of Board Policy and Administrative Regulation 3515.4: Recovery for Property Loss or 

Damage. 
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I. DISCUSSION (CONTINUED) 
   
 6. First Reading of Board Policy 6170.1: Transitional Kindergarten. 
 7. Second Reading/Adoption of Board Bylaw 9324, Minutes and Recordings. 

  
J. REPORTS TO THE BOARD 

  
 1. Union Representatives: 

  A. Cathy Sprecco, Lakeside Teachers Association President  
  B. Lisa Ford, California School Employees Association President 

   
 2. District Superintendents: 

  A. Erin Garcia will present business and operations updates. 
  B. Dr. Kim Reed will present educational services updates. 
  C. Dr. Andy Johnsen will present closing comments. 
   

K.                                                                                                                                                                                                                                                                                                                                                          ADJOURNMENT 
 
 

 

 
 

 

Respectfully Submitted, 
 

Andrew S. Johnsen, Ed.D. 
Superintendent 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Igniting Passion in Today’s Students for Tomorrow’s Opportunities” 
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BOARD CORE VALUES  
 
 
High Achievement for All LUSD Students 
Our schools are dedicated to teaching students to be involved, active learners who think critically, learn 
continuously, collaborate constructively, communicate effectively, persevere relentlessly and care deeply.  We 
emphasize high academic expectations for all students, and support them to reach their full potential to be 
prepared for college, career and life.  We believe these outcomes are attainable for all LUSD students. 
 
Excellence in Teaching 
Passionate, knowledgeable, skillful teachers, supported by strong site leaders, are the core strength of our 
school district.  We expect our faculty, staff and site leaders to provide engaging, challenging, and relevant 
learning experiences for all students.  Excellent teaching begins with strong relationships between staff and 
students and is nurtured by collaboration among colleagues.  We are committed to supporting a professional 
community that creates an atmosphere of excellence, engaging instruction, and ongoing growth for students 
and adults alike. 
 
Respect for Human Difference 
We are committed to acknowledging and celebrating the diversity within our community while affirming the 
importance of our common humanity.  By promoting an emotionally safe environment for questioning, debate, 
and dialogue, we foster the growth and value that comes from different perspectives, cultures and 
experiences.  Our commitment is to create an atmosphere of emotional and intellectual safety in which to 
express difference while advancing acceptance and respect for all. 
 
Continuous Improvement 
We believe that powerful, relevant goals and clear action plans guide progress over time, and we commit to 
setting goals, monitoring progress and sharing results.  We believe that high standards of responsibility and 
accountability must be present throughout the system, and we commit to providing resources to enable staff 
to meet Board goals.  When staff, students, parents and the community are responsible and valued partners in 
the education of our students and active participants in the decision-making process, our entire system is 
stronger.   
 
Effective Governance 
As a Board of Trustees, we believe that a fiscally sound budget that is reflective of the district’s vision is 
imperative to the financial stability of the district and to attainment of its goals.  We believe that our governance 
of the district sets the tone for the organization and provides a model for students and staff of effective dialogue, 
decision-making and leadership.  We believe in open, honest communication, trusting relationships, and 
integrity in all we do, and strive to model this consistently, both among Board members and between the Board 
and the Superintendent.  

 
 

 
 
Adopted 1/17/19 
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GOVERNANCE TEAM STANDARDS OF PRACTICE  
 
As elected members of the board of the Lakeside Union School District, we accept the high honor and trust that 
has been placed in us to ensure that the children of this district receive the best education available anywhere 
in the United States of America. In accepting this role, we hold the pursuit of that goal as our sacred duty. To 
that end, we hereby commit to the following in the conduct of our business. We will: 
 

• Place the interests of children above all others in every decision that we make; 
• Uphold all applicable federal and state laws and regulations; 
• Abide by the policies of the Board, and work with fellow governance team members to change those 

policies as needed to improve student learning; 
• Maintain board focus on the achievement of all students regardless of race, class, ethnicity, or gender; 
• Not use our positions for personal or partisan gain; 
• Model continuous learning in our roles as members of the governance team; 
• Maintain a long-range plan for the district that clearly defines success and accountability for the board, 

the staff, and our students; 
• Focus on the policy work of the Board and monitor progress on the indicators of success in our strategic 

plan, leaving the day to day operation of the district to the superintendent and staff; 
• Base our decisions upon available facts, vote our convictions, avoid bias, and uphold and support the 

decisions of the majority of the board once a decision is made; 
• Work to build trust between and among board members and the superintendent by treating everyone 

with dignity and respect, even in times of disagreement;  
• Maintain the confidentiality of privileged information including that shared in executive sessions of the 

board; 
• Recognize that authority rests only with majority decisions of the board and will make no independent 

commitments or take any independent actions that may compromise the board as a whole; 
• Refer constituent complaints and concerns to the appropriate person within the district chain of 

command; and  
• Respect the leadership roles of the board chair and superintendent. 

We will maintain fidelity to these commitments and will be held accountable by our fellow board members 
should any one of us fail to live up to these commitments. 
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ROLES AND RESPONSIBILITIES  
 
 
Board Roles 

Þ Involve the community, parents, students and staff in developing a common vision for the District 
focused on learning and achievement and responsive to the needs of all students. 

Þ Adopt, evaluate and update policies consistent with the law and the District’s vision and goals. 
Þ Maintain accountability for student learning by adopting the district curriculum and monitoring student 

progress. 
Þ Hire and support the Superintendent so that the vision, goals and policies of the District can be 

implemented. 
Þ Conduct regular and timely evaluations of the Superintendent based on the vision, goals and 

performance of the District, and ensure that the Superintendent holds District personnel accountable. 
Þ Adopt a fiscally responsible budget based on the District’s vision and goals, and regularly monitor the 

fiscal health of the District. 
Þ Ensure that a safe and appropriate educational environment is provided to all students. 
Þ Establish parameters for the District’s collective bargaining process and adopt responsible agreements. 
Þ Provide community leadership on educational issues and advocate on behalf of students and public 

education at the local, state and federal levels. 

Superintendent Standards 
To support the Board in the governance of the District, the Superintendent: 

Þ Promotes the success of all students and supports the efforts of the Board of Trustees to keep the District 
focused on learning and achievement. 

Þ Values, advocates and supports public education and all stakeholders. 
Þ Recognizes and respects the differences of perspective and style on the Board and among staff, students, 

parents and the community – and ensures that the diverse range of views inform Board decisions. 
Þ Acts with dignity, treats everyone with civility and respect, and understands the implications of 

demeanor and behavior. 
Þ Serves as a model for the value of lifelong learning and supports the Board’s continuous professional 

development. 
Þ Words with the Board as a “governance team” and assures collective responsibility for building a unity 

of purpose, communicating a common vision and creating a positive organizational culture. 
Þ Recognizes that the Board/Superintendent governance relationship is supported by the management 

team in each District. 
Þ Understands the distinctions between Board and staff roles, and respects the role of the Board as the 

representative of the community. 
Þ Understands that authority rests with the Board as a whole; provides guidance to the Board to assist in 

decision-making; and provides leadership based on the direction of the Board as a whole. 
Þ Accepts leadership responsibility and accountability for implementing the vision, goals and policies of 

the District. 
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BOARD PROTOCOLS: COMMUNICATION  
 

1. We recognize that the superintendent is the only employee of the district who reports to five bosses, 
therefore communication protocols are not only necessary, but must be established in order to 
maintain effective communications between the superintendent, board, and all constituent groups 
of the system. 

2. As superintendent, you can expect me to keep you as fully informed as needed to effectively fulfill 
your responsibilities. 

3. This communication will be provided through my office via the following methods: 
a. Monthly board meetings and board study sessions 
b. Quarterly governance team retreats 
c. Quarterly superintendent/board member one-on-one interviews 
d. Periodic phone check-ins 
e. Periodic one-on-one face-to-face meetings as necessary 
f. Urgent calls or emails to alert you to events you’re likely to hear about through the media or from 

your neighbors 
g. Information requested by any member will be distributed to all members 
h. If I have a concern about something you have done or have not done, you will hear it from me 

only 
i. Media advisories and press releases 
j. Planning meetings with the board president/vice president 

4. As superintendent, I need the following from you if I am going to do my job effectively: 
a. Be a good listener to constituent concerns. 
b. Refer employee concerns to the point of the problem and/or to their union representative if a 

contract violation is alleged. Inform me so that I can ensure the issue is handled properly. 
c. Refer constituent concerns or complaints to the point of the problem, and, through the 

appropriate chain of command, to my office if necessary. 
d. If you believe that a concern raised by a constituent is of a potentially serious nature or may 

require a board policy change, inform me immediately. 
e. If you need information on any aspect of the district, please communicate this request to my 

office so that I can ensure that your needs are met. 
f. Remember that as a board member, your electronic communications are public information. 
g. If you have a concern about something that I have done or have not done, reciprocate the 

courtesy outlined in 3.h. 
h. Maintain fidelity to your fellow board members, your board policies and governance team 

standards when communicating with the media. 

 
 
 
 

Adopted 12/13/18 
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BOARD PROTOCOLS: BOARD MEETINGS  
 

Þ When an individual Board Member requests information, it will be provided to all Board Members. An 
individual Board Member will – insofar as possible – work to let the Superintendent and staff know ahead 
of time when a request will be made in public. This will allow the staff member to be prepared to answer 
any questions or to prepare materials. Board Members will self-monitor their requests to ensure that 
one member’s requests will not divert an inappropriate amount of time from staff efforts to achieve 
District goals. Board Members recognize the concept of “Nice to Know” vs. “Need to Know” in 
information and will seek information only needed for effective decision making.  

 
Þ No Surprises: In working as a Governance Team, it is important that whenever possible, Board Members 

communicate issues and concerns openly with the Superintendent prior to a public meeting. The 
Governance Team should work toward a professional manner and a standard of “No Surprises” during 
Board meetings, both from the Board to the Superintendent, and from the Superintendent to the Board. 

 
Þ Confidentiality: The responsibility of our Governance Team includes being privy to closed sessions or 

confidential information about District litigation, personnel, negotiations, Superintendent evaluation 
and other issues permitted under the Brown Act. Each Trustee will work to maintain the public’s trust 
by not breaching this confidentiality. If a Trustee inadvertently or accidentally violates this 
confidentiality, the Trustee will take immediate responsibility for his/her action. 

 
Þ Follow-up on Items Brought up by Community Members during Board Meetings: There are times when a 

community member makes comments to the Board at a Board Meeting about an item which is not on 
the agenda. After the presentation, the Superintendent may assign the appropriate person to follow up. 
The Superintendent will then report back to the Board. 

 
Þ Voting “No”: Each Trustee respects the right of other Trustees to vote “no” or to abstain on an issue. But 

everyone agrees it is a courtesy to the team to explain the reasons for the “no” vote or absention during 
deliberation.  
 

Þ Abstaining: The Board believes that when no conflict of interest requires absention, its members have a 
duty to vote on issues before them. When a member abstains, his/her abstention shall not be counted 
for purposes of determining whether a majority of the membership of the Board has taken action. The 
reason for the abstention needs to be stated and recorded in the minutes. 

 
Þ Communications During Meetings: Communications utilized during Board meetings, including those by 

electronic means, are subject to requests from the public under the Public Records Act. Trustees will 
refrain from sending/receiving electronic communication during Board meetings on matters that are 
being heard, considered, or deliberated. 

 
Þ Getting Questions Answered about Items on the Agenda Prior to a Meeting:  

 
o Method 1: Call or email questions to the Superintendent (with cc to the Assistant 

Superintendents, if applicable) as soon as possible. If the item is confidential, do not use names 
of personnel or students when using email. 



 

 7 

BOARD PROTOCOLS: BOARD MEETINGS (CONT’D)  
 

o Method 2: Ask questions of the Superintendent during the board member briefing phone call. 
o Method 3: Make an appointment through the Superintendent’s secretary and ask the questions 

then.  
 

Þ Closed Session Protocol: During board agenda planning, Cabinet will identify any input they plan to obtain 
from the Board during the upcoming Closed Session. At the end of Closed Session, the Board Vice 
President will summarize (and record) the direction provided by the Board. During negotiations, School 
Board Members act as a single entity to determine objective and give parameters to the district’s 
negotiating team. By law, Board Members are prohibited from engaging in negotiations with bargaining 
units or bargaining unit members. 
 

Þ Election of Board Officers: The Board normally follows a rotation method (Clerk to Vice President to 
President) for selecting officers. The Board President will call a special meeting by the end of October 
should any Board member wish to discuss the Board positions the following year. 

 
Þ Board President and Vice President: The Board President conducts meetings, works closely with the 

Superintendent to construct upcoming agendas, and at times serves as the public face of the Board. 
Because of the key role the President plays in the success of the Governance Team, the Board requires 
that President complete the New President workshop offered through CSBA before assuming office. A 
new Vice President must commit to completing the New President workshop by December 1 of the 
following year. 

 

 
 
 
 
 
 
 
 
 
 



 

 8 

BOARD PROTOCOLS: PERIODIC EVALUATION  
 
Board Members will: 
 

Þ Objectively evaluate the Superintendent’s performance and provide appropriate feedback. 
Þ Periodically evaluate its own effectiveness, review its protocols at least every two years. 

 
The Superintendent will: 
 

Þ Respect and acknowledge the Board’s role in setting policy and overseeing the performance of the 
Superintendent. 

Þ Complete the Board’s self-assessment instrument for the Board’s consideration, once the Board self-
assessment process is determined. 

 
 
 

BOARD PROTOCOLS: SCHOOL VISITS  
 
 
School visits are encouraged. Board Members will call the Principal ahead of time to arrange a formal visit. 
Board Members will be cautious about encroaching on the learning environment. To assist in this matter, the 
Superintendent will ensure that principals and teachers know that a teacher does not need to interrupt 
his/her lesson when a Board Member visits a classroom. Board Members will advise the Superintendent when 
they plan to make site visits. 
 
 
 

BOARD PROTOCOLS: HANDLING CONCERNS/ 
COMPLAINTS FROM PUBLIC & STAFF  
 
 
Individual Board Members have no authority to fix problems. Trustees listen carefully to complaints, 
remembering they are only hearing one side of the story, then direct the person making the complaint to the 
person in the District most appropriate and able to help them resolve their concern. The appropriate order of 
whom to contact is first the teacher, then principal, then District staff. This will ensure everyone is treated fairly, 
equally and expeditiously and that the processes and procedures of the District are upheld. As representative 
of the public, it is important that Trustees invite the person with the complaint to ultimately get back to them if 
the issue is not resolved. The Trustee will advise the Superintendent of the concern. 
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BOARD PROTOCOLS: WRITTEN CORRESPONDENCE  
 
 
The Governance Team recognizes that electronic and other written correspondence is an effective and 
convenient way to communicate among Board Members and between Board Members, District administration 
and members of the public. Members of the Governance Team shall exercise caution to ensure that electronic 
communications are not used as a means to deliberate outside of an agendized Board meeting. If an individual 
Board Member chooses to respond to written correspondence received from a member of the community, the 
communication shall clearly state that the response does not necessarily reflect the views of the Board as a 
whole. Any complaint or request for information received by the Governance Team will be addressed by the 
Superintendent through the appropriate District process. Like other writings concerning District business, a 
Board Member’s electronic communication may be subject to disclosure under the California Public Records 
Act. 
 
 
 

BOARD PROTOCOLS: ORIENTATION OF NEW BOARD 
MEMBERS  
 
 
Immediately following the certification of public election or appointment of the Board, new Board Members 
will be seated following the oath of office. As soon as possible, the Board President will schedule an orientation 
session for the new members. The orientation session will include, but is not limited to: 
 

Þ Review the Governance Handbook protocols and agreements 
Þ Review of Board agenda process and procedures 
Þ Review of 9000 series of Board Bylaws 
Þ Review of the Brown Act and discussion of confidentiality 
Þ Review of Board Policy 2100, Professional Standards of the Superintendent, as they relate to 

accountability of Superintendent to Board 
Þ Review Superintendent evaluation procedures 
Þ Discuss critical issues and any pending litigation 
Þ Discuss responsibility of Board to monitor fiscal matters 
Þ Review of Board calendar 
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Board Bylaws BB 9323.2(a) 
 
ACTIONS BY THE BOARD 
 
 
The Governing Board shall act by a majority vote of all of the membership constituting the 
Board, unless otherwise required by law.  (Education Code 35164) 
 
(cf. 9000 – Role of the Board) 
(cf. 9005 – Governance Standards) 
(cf. 9012 – Board Member Electronic Communications) 
(cf. 9200 – Limits of Board Member Authority) 
 
An "action" by the Board means:  (Government Code 54952.6) 
 
1. A collective decision by a majority of the Board members 
 
2. A collective commitment or promise by a majority of the members to make a positive 

or negative decision 
 
3. A vote by a majority of the members when sitting as the Board upon a motion, proposal, 

resolution, order, or ordinance 
 
The Board shall not take action by secret ballot, whether preliminary or final.  (Government 
Code 54953) 
 
Actions taken by the Board in open session shall be recorded in the Board minutes.  (Education 
Code 35145) 
 
(cf. 9324 - Minutes and Recordings) 
 
Action on Non-Agenda Items 
 
After publicly identifying the item, the Board may take action on a subject not appearing on 
the posted meeting agenda under any of the following conditions: (Government Code 54954.2) 
 
1. When a majority of the Board determines that an emergency situation exists, as defined 

for emergency meetings pursuant to Government Code 54956.5 
 
2. When two-thirds of the members present, or if less than two-thirds of the members are 

present then by a unanimous vote of all members present, determine that the need to 
take immediate action came to the district's attention after the agenda was posted 

 
3. When an item appeared on the agenda of, and was continued from, a meeting that 

occurred not more than five days earlier 
 
(cf. 9320 - Meetings and Notices) 
(cf. 9322 - Agenda/Meeting Materials) 
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 BB 9323.2(b) 
 
 
ACTIONS BY THE BOARD  (continued) 
 
 
Challenging Board Actions 
 
The district attorney's office or any interested person may file an action in court for the 
purpose of:  (Government Code 54960, 54960.2) 
 
1. Stopping or preventing the Board's violation or threatened violations of the 

Brown Act  
 
2. Determining the applicability of the Brown Act to ongoing or future threatened 

Board actions 
 
3. Determining the applicability of the Brown Act to a past action of the Board that 

is not specified in Government Code 54960.1, provided that: 
 

a. Within nine months of the alleged violation, a cease and desist letter is 
submitted to the Board, clearly describing the past Board action and the 
nature of the alleged violation. 
 

b. The time for the Board to respond has expired and the Board has not 
provided an unconditional commitment to cease and desist from and not 
repeat the past action alleged to have violated the Brown Act. 
 

c. The action is brought within the time required by Government Code 
54960.2. 

 
4. Determining the validity, under state or federal law, of any Board rule or action 

which penalizes any of its members or otherwise discourages their expression  
 
5. Compelling the Board to audio record its closed sessions because of a court's 

finding of the Board's violation of any applicable Government Code provision 
 
The district attorney or any interested person may file an action in court to nullify a 
Board action which is alleged to be in violation of law regarding any of the following:  
(Government Code 54960.1) 
 
1. Open meeting and teleconferencing  (Government Code 54953)  
 
2. Agenda posting  (Government Code 54954.2)  
 
3. Closed session item descriptions  (Government Code 54954.5)  
 
4. New or increased tax assessments  (Government Code 54954.6)  
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 BB 9323.2(c) 
 
 
ACTIONS BY THE BOARD  (continued) 
 
 
5. Special meetings  (Government Code 54956) 
 
6. Emergency meetings  (Government Code 54956.5) 
 
Prior to bringing any action to nullify a Board action, the district attorney or other 
interested person shall present a The district attorney's office may present a demand that the 
Board cure and correct a Board action which he/she alleges is in violation of Government Code 
54954.2 (agenda posting), Government Code 54953 (open meeting and teleconferencing), 
Government Code 54954.5 (closed session item descriptions), Government Code 54954.6 
(new or increased tax assessments), Government Code 54956 (special meetings), or 
Government Code 54956.5 (emergency meetings).  (Government Code 54960.1) Any demand 
to "cure and correct" an the alleged violation. The demand shall clearly describe the 
challenged action and the nature of the alleged violation and shall be presented to the Board in 
writing within 90 days of the date when the action was taken.  If the alleged violation concerns 
action taken in an open session but in violation of Government Code 54954.2 (agenda posting), 
the written demand must be made within 30 days of the date when the alleged action took 
place.   (Government Code 54960.1) 
 
Within 30 days of receiving the demand, the Board shall do one of the following: (Government 
Code 54960.1) 
 
1. Cure or correct the challenged action and inform the demanding party in writing of its 

actions to cure or correct. 
 
2. Determine not to cure or correct the alleged violation and inform the demanding party 

in writing of its decision to not cure or correct. 
 
3. Take no action. If the Board takes no action within the 30-day review period, its 

inaction shall be considered a decision not to cure or correct the challenged action. 
 
 
Legal Reference: 

EDUCATION CODE 
15266  School construction bonds 
17466  Declaration of intent to sell or lease real property 
17481  Lease of property with residence for nondistrict purposes 
17510-1751117512 Leasing for product of gas, rResolution requiring unanimous vote of all members 
constituting board 
17546  Private sale of personal property 
17556-17561  Dedication of real property 
17582-17583  District deferred maintenance fund 
35140-35149  Meetings 
35160-35178.4  Powers and duties 
48660-48661  Community day schools establishment and restrictions 
CODE OF CIVIL PROCEDURE 
425.16  Special motion to strike in connection with a public issue 
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 BB 9323.2(c) 
 
 
ACTIONS BY THE BOARD  (continued) 
 
 
Legal Reference continued: 

1245.240  Eminent domain vote requirements 
1245.245  Eminent domain, resolution adopting different use 
GOVERNMENT CODE 
53090-53097.5  Regulation of local agencies by counties and cities 
53724  Parcel tax resolution requirements 
GOVERNMENT CODE (continued) 
53790-53792  Exceeding the budget 
53820-53833  Temporary borrowing 
53850-53858  Temporary borrowing 
54950-54963  The Ralph M. Brown Act, especially: 
54952.6  Action taken, definition 
54953  Meetings to be open and public; attendance; prohibition against secret ballots 
54960-54960.5  Action to prevent violations 
65352.2  Coordination with planning agency 
PUBLIC CONTRACT CODE 
3400 Bid specifications 
20111 Contracts over $50,000; contracts for construction; award to lowest responsible bidder 
20113 Emergencies, award of contracts without bids 
20114 Repairs, maintenance, and improvements to district facilities by day labor or force account 
22034 Uniform Public Construction Cost Accounting Act informal bidding ordinance 
22035 Repair or replacement of facilities in case of emergency 
22050 Emergency contracting procedures 
COURT DECISIONS 
Los Angeles Times Communications LLC v. Los Angeles County Board of Supervisors, (2003) 112 
Cal.App.4th 1313 
McKee v. Orange Unified School District, (2003) 110 Cal.App.4th 1310 
Bell v. Vista Unified School District, (2002) 82 Cal.App.4th 672 
Boyle v. City of Redondo Beach, (1999) 70 Cal.App.4th 1109 
 

Management Resources: 
CSBA PUBLICATIONS 
The Brown Act: School Boards and Open Meeting Laws, 20092014 
ATTORNEY GENERAL PUBLICATIONS 
The Brown Act: Open Meetings for Local Legislative Bodies, 2003 
LEAGUE OF CALIFORNIA CITIES PUBLICATIONS 
Open and Public IV: A Guide to the Ralph M. Brown Act, 2nd Edition, rev. July 2010 2007 
WEB SITES 
CSBA:  http://www.csba.org 
California Attorney General's Office:  http://www.caag.state.ca.us 
Institute of for Local Government:  http://www.ca-ilg.org 
Office of the Attorney General:  http://www.oag.ca.gov 

 
 
 
 
Bylaw LAKESIDE UNION SCHOOL DISTRICT 
adopted: September 17, 2012 Lakeside, California 
revised:   
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