LAKESIDE UNION SCHOOL DISTRICT

Office of the Superintendent
12335 Woodside Avenue
Lakeside, California 92040
(619) 390-2600

Audience: February 11, 2021
Meeting ID: 947 9256 2765 Closed Session: 4:30 p.m.
Meeting Password: 947175 Open Session: 6:00 p.m.

Public Comment Form

NOTICE OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES

Members of the public who require disability modification or accommodation in order to participate in the meeting should contact the
Superintendent’s Office at (619) 390-2606 or in writing, at least twenty-four (24) hours before the meeting. (Government Code section 54954.2).

Please take notice that the Governor of California issued Executive Order N-29-20 on March 17, 2020. This Order provides, in part, as follows: “All
requirements in...the Brown Act expressly or impliedly requiring the physical presence of members, the clerk or other personnel of the body, or of
the public as a condition of participation in or quorum for a public meeting are hereby waived.”

Members of the public may attend the Board meeting, observe the meeting, and/or participate in public comment telephonically by logging onto
Zoom with the meeting ID and password listed at the top OR you may participate in person with safety precautions. Members of the public who
wish to participate in public comment are encouraged to fill out the form 1 hour in advance of the meeting derosier@Isusd.net using the Public
Comment Form.

A. CALL TO ORDER AND ROLL CALL

B. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM
DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form

Opportunity for Members of the Public to address the Board on or off any topic or item on the agenda. In the
interest of time and order, presentations from the public are limited to four (4) minutes per person. An
individual speaker's allotted time may not be increased by a donation of time from members of the public in
attendance. If you wish to speak under Public Comment or Public Hearings, follow the directions for
speaking to agenda items as listed above.

C. CLOSED SESSION

1. Conference with Labor Negotiator, Erin Garcia, regarding the California School Employees
Association and its Lakeside Chapter No. 240, pursuant to Government Code 854957.6;

2. Conference with Labor Negotiator, Erin Garcia, regarding the Lakeside Teachers Association,
pursuant to Government Code 854957.6; and

3. Conference with Legal Counsel — Anticipated Litigation —Pursuant to Paragraph (2) of subdivision
(d) of Government Code §54956.9.

D. OPENING PROCEDURES — 6:00PM

Reconvene

Welcome Visitors

Closed Session Report

The Pledge of Allegiance will be led by students from Lemon Crest. Following the pledge,
Principal Keith Keiper will share highlights from the school.

o

Please Note: Board Agendas, Back-up Documentation, and Attachments are Available at the Lakeside Union School District Office (12335
Woodside Avenue, Lakeside, CA) in the Lobby or Upon Request or Can be Viewed at www.lsusd.net.


http://www.lsusd.net/
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
mailto:derosier@lsusd.net
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit

Lakeside Union School District
Board of Trustees Agenda
February 11, 2021

E. TRUSTEE REPORTS AND COMMENTS

Trustees will report and comment as desired.

F. RECOGNITIONS

The Board will recognize our new EAK teachers: Andrea Preciado (LP) and Ashleigh Wyatt (LC).

G. SUPERINTENTENT’S REPORT

Dr. Andy Johnsen will present overall district updates.

H. DISCUSSION/ACTION ITEM

1. The Board will discuss the COVID Response and School Reopening Guiding Principles.
2. Approval is requested of the COVID Response and School Reopening Guiding Principles.

|. PRESENTATIONS/ACTION ITEM

1. Dr. Kim Reed, Assistant Superintendent, will present timelines and activities associated with the
Local Control Accountability Plan (LCAP) for 2021-2024.

2. Erin Garcia will present information on the bid process for the Tierra del Sol Middle School
gymnasium project.

3. Approval is requested to award Bid No. 2021-04 for the new gymnasium at Tierra del Sol Middle
School and authorize staff to enter into contract with low bidders.

J. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM
DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form

Opportunity for Members of the Public to address the Board on any item on the agenda. In the interest of
time and order, presentations from the public are limited to four (4) minutes per person. An individual
speaker's allotted time may not be increased by a donation of time from members of the public in
attendance. If you wish to speak under Public Comment or Public Hearings, follow the directions for
speaking to agenda items as listed above.

K. PUBLIC HEARINGS/ACTION ITEMS

1. PUBLIC HEARING - Pursuant to Government Code §3547(a), regarding the initial bargaining
proposal from the Lakeside Teachers Association to the Lakeside Union School District for the
2020-21 school year, so negotiations may commence.

INFORMATION ONLY - To hear comments from the public to receive input regarding an initial
bargaining proposal from the Lakeside Teachers Association to the Lakeside Union School District
for the 2020-21 school year.

2. PUBLIC HEARING - Pursuant to Government Code 83547(a), regarding the initial bargaining

proposal from the Lakeside Union School District to the Lakeside Teachers Association for the
2020-21 school year, so negotiations may commence.
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Lakeside Union School District
Board of Trustees Agenda
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K. PUBLIC HEARINGS/ACTION ITEMS (CONTINUED)

3.

Approval is requested of the initial proposal from the Lakeside Union School District to the
Lakeside Teachers Association for the 2020-21 school year, so negotiations may commence.

L. ITEMS OF BUSINESS

11

1.2

Designate consent agenda items.

Note: Consent agenda items are generally routine items of business. The Board will designate those
items to be approved as a whole, unless a member of the public requests consideration of an item
on an individual basis. The Board will review and act on the remaining items of business.

Discussion/adoption of consent agenda items.

SUPERINTENDENT

2.1

2.2

Adoption is requested of the minutes of the special board meeting of January 14, 2021; and the
regular board meeting of January 14, 2021.

Adoption is requested of Resolution No. 2021-15, designating the week of February 23-26, 2021
as “Love of Reading Week” in the Lakeside Union School District and urging members of the
community to participate by reading their favorite stories to district students.

HUMAN RESOURCES

3.1

Approval/ratification is requested of Personnel Assignment Order 2021-11.

BUSINESS SERVICES

41

4.2

4.3

44

4.5

Approval is requested of the following monthly business reports: A) Commercial Warrants; B)
Revolving Cash; C) Purchase Orders and Change Orders; and D) Purchase Card Expenditures.

Approval is requested of a Memorandum of Understanding with the California School Employees
Association and its Chapter 240 regarding the amendment to the Classified Salary Schedule due to
the increase in the California minimum wage.

Approval is requested of a Disclosure of the Collective Bargaining Agreement related to the
Classified Salary Schedule range increases due to the minimum wage increase effective January 1,
2021 at a cost of $3,634.

Approval is requested of a Memorandum of Understanding with the California School Employees
Association and its Chapter 240 regarding the Classified Employee Summer Assistance Program
(CSESAP) at a cost of $16,037.

Approval is requested of a Disclosure of the Collective Bargaining Agreement related to the

California School Employees Association Summer Assistance Program (CSESAP) for the 2021-22
school year at a cost of $16,037.

“Igniting Passion in Today’s Students for Tomorrow’s Opportunities”



Lakeside Union School District
Board of Trustees Agenda
February 11, 2021

L. BUSINESS SERVICES (CONTINUED)

4.6

4.7

4.8

4.9

4.10

Approval is requested of a Tentative Agreement with the California School Employees
Association and its Chapter 240, amendment to the limited reopener, leaves. Due to the Families
First Coronavirus Response Act expiring on 12/31/20, the District shall provide leave to an
employee for COVID-19 related reasons and only as listed in the agreement through 6/30/21.

Approval is requested of a Tentative Agreement with the Lakeside Teachers Association,
amendment to the limited reopener, leaves. Due to the Families First Coronavirus Response Act
expiring on December 31, 2020, the District shall provide leave to an employee for COVID-19
related reasons and only as listed in the agreement through June 30, 2021.

Adoption is requested of Resolution No. 2021-16, to provide additional paid leave to certificated
and classified executive management, management, and confidential employees for COVID-19
when directed by the District to quarantine due to close contact and for COVID-19 related
reasons in an amount equal to the amount of FFCRA leave not exhausted by December 31, 2020.

Approval/Ratification is requested of the following annual contracts for the 2020-21 school year:
A) Speech Tree Therapy Center, Inc.(Special Ed); B) Sports for Learning (Ed Services); and C)
WestEd (Ed Services) (Goals #1 and 2)

Approval/Ratification is requested of the following donations to the District: A) $1,000 from an
anonymous donor to clear overdue lunch accounts; and B) $2,578.42 from DonorsChoose from
October 2020 through January 2021.

ED SERVICES

5.1

Approval is requested of the annual School Plans for Student Achievement from each school site.
The purpose of the SPSA is to coordinate all educational services at the school. The SPSA shall, at
a minimum, address how funds provided to the schools through any sources identified will be used
to improve the academic performance of all pupils. (Goal #1)

PUPIL SERVICES

6.1

Approval is requested of the Comprehensive School Safety Plans (CSSP) from each school site.
Per Board Policy, CSSP’s must be Board approved by March of each year.

M. DISCUSSION

1.

2.

First Reading is requested of Board Policy 3280: Sale or Lease of District-Owned Real Estate.

First Reading is requested of Board Policy and Administrative Regulation 3530: Risk
Management/Insurance.

First Reading is requested of Board Policy 3555: Nutrition Program Compliance.
First Reading is requested of Board Policy 4218: Dismissal/Suspension/Disciplinary Action.

First Reading is requested of Board Policy 5141.22: Infectious Diseases.

“Igniting Passion in Today’s Students for Tomorrow’s Opportunities”



Lakeside Union School District
Board of Trustees Agenda
February 11, 2021

N. INFORMATIONAL ITEMS

1. Enrollment Report for Month 5, ending January 15, 2021.

2. The Quarterly Investment Reports, San Diego County Treasury Investment Pool as of quarter
ended on December 31, 2020.

O. REPORTS TO THE BOARD

1. Union Representatives:
A. Cathy Sprecco, will present comments as the Lakeside Teachers Association President.
B. David Myers, will present comments as the California School Employees Association
President.

2. District Superintendents:
A. Erin Garcia will present business and operations updates.
B. Dr. Kim Reed will present educational services updates.
C. Dr. Andy Johnsen will present closing comments.

P. ADJOURNMENT

Respectfully Submitted,

Andrew S. Johnsen, Ed.D.
Superintendent

“Igniting Passion in Today’s Students for Tomorrow’s Opportunities”



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 2/11/21

Agenda Item:
COVID Response and School Reopening Guiding Principles
Background (Describe purpose/rationale of the agenda item):

The LUSD Board of Trustees desires to clarify its guiding principles as we continue to
respond to the COVID-19 situation and work towards full re-opening of our schools.

Fiscal Impact (Cost):
N/A

Funding Source:
N/A

Recommended Action:

O Informational O Denial

O Discussion [0 Ratification

Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Superintendent’s Office

Submitted/Recommended By: Approved for Submission to the Governing Board:

0 AR

Lisa DeRosier, Executive Assistant Dr. Andy th.&en, Superintendent




LAKESIDE UNION SCHOOL DISTRICT

Igniting Passion in Today’s Students for Tomorrow’s Opportunities

COVID Response and School Reopening Guiding Principles

Background
The COVID-19 pandemic and resulting school closures in March, 2020 have caused the most significant

disruption to public schools in our lifetimes. In the ensuing months, legislation from California’s lawmakers,
orders from Governor Newsom’s office, technical guidance from the California Department of Public Health
and local health orders from San Diego Public Health Services gave direction to local school districts on school
reopening. The Lakeside Union School District, along with districts across the state, has developed and refined
our reopening plans in accordance with these guidelines, and on September 21, 2020 reopened for in-person
instruction for all students desired to return to campus.

Guiding Principles

Recognizing that reopening guidance has changed multiple times, often without warning and with significant
implications for school district’s reopening plans, the Lakeside Union School District Board of Trustees is
committed to the following guiding principles as we continue to work together towards a full reopening of our
schools:

1. Safety for Staff and Students
LUSD will follow all applicable health orders and guidelines to ensure the safety of staff and students
while on campus for in-person instruction. This includes providing required PPE, adopting
recommended procedures for sanitation, and following CalOSHA and other required procedures for
workplace safety measures, the handling of positive COVID cases and contact tracing. We will actively
pursue means for regular COVID testing and providing vaccinations for staff and/or students as they
become available. Additionally, we will pursue measures to support the wellbeing of staff through this
challenging time.

LUSD administration will make decisions to pivot in-person classes and/or schools to distance learning
in accordance with SD Public Health guidelines and in consultation with SDPH staff as necessary, on a
case by case basis.

2. Transparency and Collaboration with Staff and Families
In developing particular procedures in alignment with CDPH and SD Public Health guidance, LUSD
will collaborate with staff and bargaining units to develop safety protocols for classrooms and school
campuses. All plans will be posted on school websites, as required by SD Public Health, and school
principals will communicate to parents the location of safe reopening plans. The district will maintain a
COVID-19 dashboard on its website for updated information on active case rates of students and staff.
We will actively solicit input from families on learning models and supports in areas where the district
has discretion.

3. Choice of Instructional Program/Setting
As permitted by local and state guidelines, LUSD will provide to students the option of in-person
instruction, distance learning, and our Home Flex program. Enrollment in these instructional programs
will be accommodated to the greatest extent possible.

4. Meeting Student Needs
LUSD staff will monitor the academic, social-emotional, and nutritional needs of students, including
students with special needs, English Learners and Socio-economically Disadvantaged students, and will
implement measures to meet those needs to the greatest extent possible.



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: February 11, 2021

Agenda Item:

Award Bid No. 2021-04 for the new gymnasium at Tierra del Sol Middle School and
authorize staff to enter into contract with low bidders.

Background (Describe purpose/rationale of the agenda item):

A notice to invite bidders under a “Construction Management Multi Prime” contract
method of construction was advertised on November 23rd and on November 30th in
the Californian and posted on the district website. On January 21, 2021, District Facility
Consultant EH&A, Balfour Beatty Construction, and District Staff opened bids by Zoom
“video conferencing” for the new construction of the gymnasium at Tierra del Sol
Middle School. Construction is scheduled to begin in March 2021 and be completed
by February 2022.

Bids were received for the various trades from qualified bidders. The bid results
including allowances for unforeseen conditions are as follows:

BID PACKAGE NO. 1 - SITE WORK

Bidder - Site Work Bid Amount
Johnson Tractor Inc. $545,460.00
Whillock Construction $659,611.00
Western Rim $686,340.00
Team 'C' Constfruction $679,350.00

BID PACKAGE NO. 2 - PLUMBING

Bidder — Plumbing Bid Amount
Interpipe Confracting $289,000.00
Advance Plumbing $292,700.00
Vet Builders $301,000.00
ACCOES $359,200.00

BID PACAKAGE NO. 3 - ELECTRICAL

Bidder - Electrical Bid Amount
ACE Electric $178,698.00
Precision Electric Company $222,000.00
Southland Electric $227,000.00

Fuller Electric

$230,659.00




BID PACKAGE NO. 4 - FINISHES

Bidder - Finishes Bid Amount
SWCS, Inc. $298,150.00
Brady SoCal $330,343.00

BID PACKAGE NO. 5 - BUILDING INSTALLATION

Bidder - Building Installation

Bid Amount

ESR

$2,691,976.00

It is recommended that the Governing Board award the bid fo the lowest bidder
meeting all specifications and authorize designated staff to enter into contracts in the
total of $4,003,284.00 which includes $133,310.00 in allowances to offset unforeseen
costs shown below for the new gymnasium project at Tierra del Sol Middle School and

issue a Notice of Completion when completed.

CONTRACTOR LOW BID
Johnston Tractor, Inc. $545,460.00
Interpripe Contracting $289,000.00
ACE Electric $178,698.00
SWCS, Inc. $298,150.00
ESR $2,691,976.00
TOTAL BIDS $4,003,284.00

Fiscal Impact (Cost):
$4,003,284.00

Funding Source:

Bond Fund - Measure L-Series B

Addresses Emphasis Goal(s):

O #1: Academic Achievement [0 #2: Social Emotional #3: Physical Environments

Recommended Action:

O Informational [0 Denial/Rejection

0 Ratification
0 Explanation: Click here to enter text.

O Discussion

X Approval
0 Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:



r\f\m

Erin Garcia, Asfistant Superintendent Dr. Andy en, Superintendent

Reviewed by Cabinet Member ZV




Administration: Board of Trustees:
ANDREW S. JOHNSEN, Ed.D.
Superintendent
KIM REED, Ed.D.
Assistant Superintendent
ERIN GARCIA
Assistant Superintendent

HOLLY FERRANTE
ANDREW HAYES

LARA HOEFER MOQOIR
BONNIE LACHAPPA
RHONDA TAYLOR, Ed.D.

NOTICE OF PUBLIC HEARING

At the regular board meeting of February 11, 2021, the Board of Trustees will conduct a
public hearing pursuant to Government Code §3547(a), to receive input regarding the
Initial Bargaining Proposal from the Lakeside Teachers Association to the District for the
2020-21 school year, so that negotiations may commence.

The public hearing will be held on Thursday, February 11, 2021 at 6:00PM via Zoom.

February 2, 2021 Andrew S. Johnsen, Ed.D.

Secretary to the Board

Igniting Passion in Today's Students for Tomorrow’s Opportunities!

12335 Woodside Avenue e Lakeside, California 92040
DISTRICT OFFICE 619.390.2600 e FAX 619.561.7929 e http://www.|susd.net/




Lakeside Teachers Association (CTA/NEA)
Initial Bargaining Proposal to Lakeside Union School District

for the 2020 — 2021 year

February 1, 2021

The Lakeside Teachers Association hereby submits the following initial
proposal for a collective bargaining agreement with the Lakeside Union
School District. All agreements reached on individual items shall be
tentative and subject to a final agreement on the contract. Absent a final
agreement modifying the contract, the existing contract language shall
remain in full effect.

The Lakeside Teachers Association reserves the right to create, add to,
delete from, amend, and modify its proposals and/or open articles of the
contract during the negotiations process. Proposals for each article are in
conceptual format and include but are not limited to the bulleted
information.

The Lakeside Teachers Association shall open the following existing
articles:

Article 15: Compensation and Benefits (and all relevant appendices
including the Salary Schedule)

Increase salary schedule to attract and retain the highest quality
educators.

Improvements in current benefits for employees and dependents to
attract and retain the highest quality educators.

Article 13: Reduced Workload/Shared Contract
Provide an exception, for the LTA President’s release, to the limit of two
shared contracts per site.



Administration: Board of Trustees:
ANDREW S. JOHNSEN, Ed.D.
Superintendent
KIM REED, Ed.D.
Assistant Superintendent
ERIN GARCIA
Assistant Superintendent

HOLLY FERRANTE
ANDREW HAYES

LARA HOEFER MOIR
BONNIE LACHAPPA
RHONDA TAYLOR, Ed.D.

PUBLIC NOTICE FOR THE DISTRICT'’S INITIAL PROPOSAL TO LTA

At the regular board meeting of February 11, 2021, the Board of Trustees will
conduct a public hearing, pursuant to Government Code §3547(a), to receive
input regarding the District’'s Initial Proposal to the Lakeside Teachers
Association so that negotiations may commence for the 2020-2021 school year.

The public hearing will be held on Thursday, February 11, 2021 at 6:00PM
telephonically via Zoom.

February 4, 2021 Andrew S. Johnsen, Ed.D.
Secretary to the Board

Igniting Passion in Today's Students for Tomorrow’s Opportunities!

12335 Woodside Avenue e Lakeside, California 92040
DISTRICT OFFICE 619.390.2600 e FAX 619.561.7929 e http://www.Isusd.net/




Initial Proposal
of the
Lakeside Union School District
to the
Lakeside Teachers Association

For the 2020-2021 School Year
February 2021

For limited reopener negotiations for the 2020-2021 school year pursuant to paragraph 23.2, of
Article 23, TERM, of the 2019-2022 Agreement Between the Lakeside Union School District
and the Lakeside Teachers Association (“LTA”) (“Agreement”).

The District proposes to reopen Article 12: CLASS SIZE as set forth below.

Article 12: CLASS SIZE

Revise Article 12 to ensure continuity of students’ educational program during instructional
delivery changes due to COVID-19 pandemic and government response.

12.1 PUPIL-TEACHER RATIOS: The following school site pupil-teacher ratios shall be
the guidelines for establishing class sizes through the Lakeside Union School District.

TK-3 24:1
4-5 28.5:1
6-8 2731
Homeflex/Independent Study 30:1

Special Education: The District will comply with state requirements governing class
size and caseloads in special education. If special day classes average more than 13
students, or if any one class exceeds more than 14 students, for more than ten days, the
Special Education Director, teacher and administrator will meet to find a resolution and,
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if the issue remains unsolved, a class-size committee shall be convened to make
recommendations.

[No other changes to Article 12: CLASS SIZE.]

The District proposes no changes to existing Article 15: COMPENSATION AND BENEFITS,
which reopens automatically each year of the Agreement:

ARTICLE 15: COMPENSATION AND BENEFITS

Based on the State Budget, the District will maintain the salary schedule at Appendix I of the
Agreement and existing District-funded benefits. [Delete remaining provisions in 15.1.]

[No other changes to Article 15: COMPENSATION AND BENEFITS.]

The District proposes to extend the term of the Agreement by one year by entering into a new
three-year agreement for 2020-2021 through 2022-2023 and amend Article 23: TERM as set
forth below:

Article 23: TERM

23.1 This Agreement shall remain in full force and effect from the date of final ratification by
both parties through and until June 30, 2023.

23.2. The District and the Association agree that there shall be re-opener negotiations on
Compensation and Benefits and two (2) additional or new Articles of each party’s choice
during negotiations for the 2021-2022 and 2022-2023 school years; however, the parties
may reopen additional existing or new Articles by mutual agreement. Reopener
negotiations will commence on or after April 14 during the 2021-2022 and 2022-2023
school years unless the parties mutually agree to commence negotiations before April 14,

[No other changes to Article 23: TERM.]

Page 2 of 2



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 2/11/21

Agenda Item:
Approval of Minutes

Background (Describe purpose/rationale of the agenda item):

It is recommended that the Board of Trustees approve the attached minutes with any
necessary modifications:

Regular Board Meeting of January 14, 2021
Special Board Meeting of January 14, 2021

Fiscal Impact (Cost):
N/A

Funding Source:
N/A

Recommended Action:

O Informational O Denial
O Discussion [0 Ratification
0 Approval OO0 Explanation: Click here to enter text.

Adoption

Originating Department/School: Superintendent's Office

Submitted/Recommended By: Approved for Submission to the Governing Board:

-~

Lisa DeRosier, Executive Assistant 1dy Johnsen, Superintendent



Administration:

ANDREW S. JOHNSEN, Ed.D.
Superintendent
KIM REED, Ed.D.
Assistant Superintendent
ERIN GARCIA
Assistant Superintendent

Minutes of the Special Meeting of the Board of Trustees

Board of Trustees:

HOLLY FERRANTE
ANDREW HAYES

LARA HOEFER MOIR
BONNIE LACHAPPA
RHONDA TAYLOR, Ed.D.

January 14, 2021

District Administration Center/Zoom

A. The special meeting of the Lakeside Union School District Board of Trustees was called to
order at 12:00 p.m. by Holly Ferrante, President, with the following members present: Andrew
Hayes, Vice President; Dr. Rhonda Taylor, Member; and Lara Hoefer Moir, Member. Also in
attendance were Dr. Andrew Johnsen, Superintendent and Jim Huge. Clerk Bonnie LaChappa
was absent.

B. There were no requests to speak to the Board.
C. The Governing Board met to discuss board development and onboarding of the new board
member; the review of board protocols; and review policies and procedures with facilitator Jim

Huge.

D. President Ferrante asked if there was any further business to come before the board. There
being none, the president declared the special board meeting adjourned at 4:00 p.m.

Andrew S. Johnsen, Ed.D.
Secretary to the Board

Bonnie LaChappa
Clerk of the Board

Call to Order

Comments

Discussion

Adjournment



Administration:

Board of Trustees:

ANDREW S. JOHNSEN, Ed.D. HOLLY FERRANTE
Superintendent ANDREW HAYES
KIM REED, Ed.D. LARA HOEFER MOIR
Assistant Superintendent BONNIE LACHAPPA
ERIN GARCIA RHONDA TAYLOR, Ed.D.

Assistant Superintendent

Minutes of the Regular Meeting of the Board of Trustees

January 14, 2021

District Administration Center/Zoom

A. The regular meeting of the Lakeside Union School District Board of Trustees was called to
order on Zoom at 5:00 p.m. by Holly Ferrante, President, with the following members present:
Andrew Hayes, Vice President; Dr. Rhonda Taylor, and Lara Hoefer Moir, Member. Also in
attendance were Dr. Andrew Johnsen, Superintendent; Dr. Kim Reed, Assistant
Superintendent; and Erin Garcia, Assistant Superintendent. Lisa DeRosier was present to record
the minutes.

B. There was I request to speak to the Board: Debbie Larkin.

C. At 5:02 p.m. the Governing Board moved to closed session to discuss the following: 1)
Conference with Labor Negotiator, Erin Garcia, regarding the California School Employees’
Association, Chapter 240, pursuant to Government Code §54957.6; 2) Conference with Labor
Negotiator, Erin Garcia, regarding the Lakeside Teachers Association, pursuant to Government
Code §54957.6; and 3) Public Employee Mid-Year Performance Evaluation, pursuant to
Government Code §54957.

D. At 6:03 p.m. the Board reconvened to open session. President Ferrante welcomed guests. She
reported on closed session as follows:

A. No action was taken on Conference with Labor Negotiator, Erin Garcia, regarding the
California School Employees’ Association, Chapter 240, pursuant to Government
Code §54957.6.

B. No action was taken on Conference with Labor Negotiator, Erin Garcia, regarding the
Lakeside Teachers Association, pursuant to Government Code §54957.6.

C. No action was taken on Public Employee Mid-Year Performance Evaluation,
Superintendent, pursuant to Government Code §54957.

The pledge of allegiance was led by students from Tierra del Sol Middle School via Zoom.
Following the pledge, Principal Dr. Leslie Hardiman shared a video highlighting the student
profile, wonderful staff, students, and programs at the school.

E. Member Hoefer Moir participated in the holiday meal distribution and was so impressed with
how everyone came together. It was heartwarming. She also participated in some PD day
sessions. She has sat in on her son’s distance learning classes these past 2 weeks and thanked
the teachers for all the hard work.

Member Taylor wished everyone a happy new year and hoped you were able to have some time
with loved ones over the break.

Call to Order

Public
Comment

Closed Session

Welcome

Closed Session
Report

Flag Salute

Trustee’s Reports
and Comments



Lakeside Union School District
Board of Trustees Regular Meeting
January 14, 2021

E;

TRUSTEE’S REPORTS AND COMMENTS (CONTINUED)

Vice President Hayes wished everyone a happy new year. He also participated in the meal
distribution in December and had a friendly completion with Clerk LaChappa handing out food
bags. It was great to see the staff come together. He thanked his colleagues for their robust
discussion at the board retreat. He attended the San Diego School Boards Association meeting
this week where they got to hear about the vaccine plan for educators so we can reopen our
schools as soon as possible. The PD day was great.

President Ferrante also wished everyone a happy new year and hoped the staff was able to get
some good family time. The PD day was great. She attended some sessions and a couple staff
meetings.

1. Dena Estrada, PTA Council President, presented an update on PTA activities. She has
served on PTA for the past 5 years. She gave a summary of the mission of the PTA.
She also shared the many events that the sites have held this year including: trunk or
treat; zoom pumpkin carving contest; baking contests; craft nights (prepackaged); etc.
She thanked staff for keeping schools as safe as possible.

2. Dr. Natalie Winspear, Executive Director of Pupil Services, presented an update on
social-emotional and engagement supports for students. She shared the student
engagement flowchart (aka MIA flowchart); mental health specialists; other mental
health services; suicide prevention efforts; etc. She updated the board on the new SDC
schedule for students. Classes will open 4 days a week as staffing permits. President
Ferrante complimented Dr. Winspear and her amazing staff.

Superintendent Dr. Andy Johnsen acknowledged the Ed Services team for the planning of the
PD day for teachers, and the HR team for planning the classified side. Thank you to teachers
and staff for the pivot to distance learning the past 2 weeks.

Dr. Natalie Winspear shared our current COVID cases, close contacts and symptoms tracker.
It has been harder to track as parents haven’t had to call their students out of school. She shared
the data from board meeting to board meeting. We have been tracking cases. Positive cases
trigger a lot of close contacts, monitoring, communication and reaching out to families. We
have not been doing contact tracing due to the holidays but will resume next week.

Dr. Johnsen discussed Governor Newsom’s Safe Schools for All proposal. It is geared towards
the school districts up and down the state that have not opened yet. There is funding attached
to it. There are significant conversations happening around this proposal by Superintendents.
The County is releasing vaccines by phases. Phase 1A in San Diego county is for health care
workers, nursing homes, etc. The rest of the educators are in Phase 1B. This may be offered in
February or March. It’s time to revisit our LCAP. It’s a 3-year plan which is difficult right now.
We use a number of different facets to inform our LCAP, including data analysis and input
from staff and parents. We are going to use a thought exchange survey for staff and community
input.

There was 1 request to speak to the Board: Derek Claar regarding types of COVID-19 testing
being done.

It was moved by Member Taylor and seconded by Vice President Hayes to designate all Items
of Business to the consent agenda. The motion carried unanimously to designate Items of
Business 2.1,3.1,4.1,4.2, 4.3, 4.4, 4.5, 4.6, 4.7, 4.8, and 5.1 to the consent agenda.

Trustee’s Reports
and Comments
(Cont’d)

PTA Council
President

Dr. Natalie
Winspear

Dr. Johnsen
District Update

COVID-19

Update

Dr. Johnsen
District Update

Public Comments

Consent Agenda



Lakeside Union School District

Board of Trustee
January 14, 2021

s Regular Meeting

[. ITEMS OF BUSINESS (CONTINUED)

1.1

12

It was moved by Vice President Hayes and seconded by Member Taylor to adopt the
following items of business:

There was no discussion on items.

SUPERINTENDENT

2.1

A motion to adopt the minutes of the special board meetings of December 10, 2020 and
December 17, 2020; and the organizational board meeting of December 17, 2020.

HUMAN RESOURCES

3.1

A motion to approve/ratify Personnel Assignment Order 2021-10.

BUSINESS SERVICES

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

A motion to approve the following monthly financial reports: A) Commercial
Warrants; B) Revolving Cash; C) Purchase Orders and Change Orders; and D)
Purchase Card Expenditures.

A motion to adopt Resolution No. 2021-11 designating Erin Garcia as the JPA
representative, and Shannon Johnston as the alternate representative.

A motion to adopt Resolution No. 2021-12, designating Erin Garcia as the FBC (Fringe
Benefits Consortium) representative, and Shannon Johnston as the alternate
representative.

A motion to adopt Resolution No. 2021-13, authorizing the San Diego County Auditor
and Treasurer to establish Fund 0800 — Student Activity Special Revenue Fund, in
accordance with California Department of Education guidelines.

A motion to adopt Resolution No. 2021-14, authorizing the San Diego County Auditor
and Treasurer to establish Fund 82 — District Retirement Trust Fund, in accordance
with California Department of Education guidelines.

A motion to approve the revised salary schedule for substitute teachers, effective
February 1, 2021 through June 30, 2021.

A motion to approve annual contracts for the 2020-21 school year: A) Community
Schools of San Diego (SpecEd); B) Conscious Teaching (HR/PD); C) Jim Huge
(Board); D) Relationships at Work (HR/PD); and E) Therapy Travelers (SpecEd).

A motion to accept the following donations from the Riverview PTSA to Riverview
Elementary: A) $4,500 for Lexia at Winter Gardens; B) $4,500 for Lexia at Riverview;
C) $2,950 for Brain Pop at both campuses; D) $2,445 for Renaissance Software at both
campuses; E) $436.39 for homework folders at Winter Gardens; and F) $349.15 for 5™
grade planners at Riverview.

Items of
Business

Discussion

Adopt Minutes

Ratify PAO

Approve
Monthly
Financial Reports

Adopt Resolution
No. 2021-11

Adopt Resolution
No. 2021-12

Adopt Resolution
No. 2021-13

Adopt Resolution
No. 2021-14

Approve Rev
Salary Schedule
Approve Annual

Contracts

Accept Gifts to
the District



Lakeside Union School District
Board of Trustees Regular Meeting

January 14, 2021

I

5.1

1A.

1B.

2A.

2B.

ED SERVICES

A motion to approve the 2019-20 School Accountability Report Cards (SARCs) for all
Lakeside Union School District sites. The California Department of Education requires
school boards to approve prior to the publishing deadline of February 1.

Erin Garcia discussed the Enrollment Report for Month 4 ending December 18, 2020.
We are currently down 3 students from previous month, and down 301 students from
same time last year.

The Quarterly Uniform Complaint Procedure (UCP) data was presented, related to the
Williams Settlement and legislation, reported zero complaints for Quarter 2, ending
December 31, 2020.

LTA President, Cathy Sprecco, offered condolences to Bonnie LaChappa and her
family for their loss recently. She expressed that the teachers are pivoting instruction
back to hybrid, which is not an easy task. She discussed the difficulty of the short time
periods and the turn-around time. She discussed the FFCRA which expired on
December 31, 2020. She is asking the District to extend the COVID leave policy to
help ensure the safety of students and staff. She shared the new CDHP guidelines. They
are much more specific regarding distancing. LTA is in the process of opening an item
in the COVID MoU. They are hoping to be shown the District’s appreciation with more
than a pat on the back with money from the state. LTA is asking for an additional $3
per day for their additional workload responsibilities. Teachers are reluctant to take on
the additional task of concurrent teaching with the past practice of not paying teachers
for this extremely heavy lift.

CSEA Vice President, David Myers, complimented the food services department
during the holiday distribution. Happy to see board members and administration
helping. He also thanked our ESS staff for going above and beyond to help our students
stay on track. He looks forward to working with the district and making this a better
place.

Erin Garcia, Assistant Superintendent, shared that we have one bond project underway
currently, the new parking lot at Lakeside Farms. The project should be completed in
February. She gave an update on the Governor’s budget for 2021/22. It is just a
proposal at this time, but gives us an idea of where we’re headed. It is very good news
for us. The LCFF is proposing COLAs (3.8% next year and 2.9% the following vear).
However, this increase comes with more restrictions on the use of LCFF supplemental
and concentration funds. There will be some one-time funds to pay down cash deferrals
for next year. We will still need to borrow funds this year, but probably not for next
school year. There are two proposals to address learning loss (Safe Schools for All Plan
and one time funds for interventions). More good news came in late December when
the federal government passed the second COVID relief bill, schools should receive
additional funding. We will continue to monitor the state budget and will revise our
multi-year projections accordingly.

Dr. Kim Reed, Assistant Superintendent, thanked everyone for attending the PD day.
They offered geographically neutral courses; guided reading workshops; student
engagements; crew; self-care; imagine learning; etc. A survey was sent out and they
are getting preliminary results to see how staff felt about the day. The district is
beginning to gather stakeholder input around the LCAP. Preparing a Thoughtexchange

Approve SARC’s

Enrollment
Report

UCP Update

LTA President

CSEA President

Erin Garcia



Lakeside Union School District
Board of Trustees Regular Meeting
January 14, 2021

K. REPORTS TO THE BOARD (CONTINUED)

2B. Continued: survey to go out soon to gather more information. Dr. Reed is working on
targeted interventions; summer school including immersion; and defining what
concurrent learning actually looks like through committee work.

2C. Dr. Andy Johnsen, Superintendent, congratulated Dr. Hardiman on her doctorate. Her
presentation was about our student profile. During his opening comments to the staff
yesterday, he mentioned that we have an amazing opportunity and a responsibility to
the 5,000 students who come through our doors every day, virtually or in person. If we
can send out students who look like our student profile, we're in good shape. He
thanked our teachers for doing a great job. He is proud of the work done here in
Lakeside. He is hopeful for the future.

L. President Ferrante asked if there was any further business to come before the board. There
being none, the president declared the regular board meeting adjourned at 7:21 p.m.

Andrew S. Johnsen, Ed.D.
Secretary to the Board

Bonnie LaChappa
Clerk of the Board

Dr. Kim Reed

Dr. Andy
Johnsen

Adjournment



LAKESIDE UNXON SCHOOL DXSTRICY

Governing Board Meeting Date: 2/11/21

Agenda Item:
Resolution #2021-15

Background (Describe purpose/rationale of the agenda item):

A resolution designating the week of February 23-26, 2021 as “Love of Reading” Week
in the Lakeside Union School District and urging members of the community to
participate by reading their favorite stories to district students.

Fiscal Impact (Cost):

None

Funding Source:

N/A

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional 0 #3: Physical Environments

Recommended Action:

O Informational O Denial
O Discussion O Ratification
0 Approval O Explanation: Click here to enter text.

Adoption

Originating Department/School: Superintendent’s Office

Submitted/Recommended By: Approved for Submission to the Governing Board:

Lisa DeRosier, Executive Assistant Dr. Anﬁ@n,‘éuperintendent




Administration: Board of Trustees:
ANDREW S. JOHNSEN, Ed.D.
Superintendent
KIM REED, Ed.D.
Assistant Superintendent
ERIN GARCIA
Assistant Superintendent

HOLLY FERRANTE
ANDREW HAYES

LARA HOEFER MOIR
BONNIE LACHAPPA
RHONDA TAYLOR, Ed.D.

RESOLUTION NO. 2021-15

THE HEATHER O'ROURKE MEMORIAL
LOVE OF READING WEEK AND COMMUNITY READ-IN

WHEREAS, the week of February 23-26, 2021, has been designated as "Love of Reading Week"; and;

WHEREAS, the Lakeside Union School District strives to motivate young people to develop a life-long
habit of reading; and;

WHEREAS, Heather O'Rourke was an active member of the Tierra del Sol Middle School Literary Club
until her untimely death;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the Lakeside Union School District
declares Friday, February 26, 2021 as the Heather O'Rourke-Lakeside Union School District
Community Read-In, and urges members of the community to participate by reading their
favorite stories to district students.

PASSED AND ADOPTED this 11t day of February 2021, by the Lakeside Union School District Board of
Trustees, San Diego County, by the following vote:

AYES:

NOES:

ABSENT:

I, Bonnie LaChappa, Clerk of the Governing Board, do hereby certify that the foregoing is a full, true and

correct copy of a resolution adopted by the Board at a regular meeting thereof, held at its regular place
of meeting, at the time and by the vote stated, which resolution is on file in the office of the said Board.

Bonnie LaChappa

Igniting Passion in Today’s Students for Tomorrow’s Opportunities

12335 Woodside Avenue e Lakeside, California 92040
619.390.2600 e FAX 619.561.7929 e http://www.Isusd.net/




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 2/11/21

Agenda Item:
Personnel Assignment Order 2021-11

Background (Describe purpose/rationale of the agenda item):

The Personnel Assignment Order reflects new hires, refirements and changes in
positions.

Fiscal Impact (Cost):
Varies

Funding Source:

General Fund

Addresses Emphasis Goal(s):
O #1: Academic Achievement 0 #2: Social Emotional O #3: Physical Environments

Recommended Action:

O Informational O Denial

O Discussion [0 Ratification

O Approval O Explanation: Click here to enter text.
X Adoption

Originating Department/School: Human Resources

Submitted/Recommended By: Approved for Submission to the Governing Board:

fo—

ﬁr Morales, Executive Director HR




LAKESIDE UNION SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING, February 11, 2021
Personnel Assignment Order - 2021-11

BACKGROUND:

The following personnel appointments, changes of status, leave requests, resignations, dismissals and
consultant requests are submitted for Board consideration. ltalicized information indicates a change.

Certificated Staff

A. New Appointments:

Employee Assignment/Location | Class/Step Previous New Annual Effective
Annual Salary Salary Date
Axelrod, Debra SDC Teacher/ Tierra A/l N/A $49,706.00 2/1/2021
Del Sol
McBride, Bayli Teacher/Lakeview A/l N/A $49,706.00 2/8/2021
Tanson, Rena- SDC Teacher/Lindo A/l N/A $49,706.00 2/2/2021
Lorraine Park
B. Temporary Rehires:
Employee Assignment/Location | Class/Step Previous New Annual Effective
- Annual Salary Salary Date
C. Change of Status/Location:
Employee Assignment/Location | Class/Step Previous New Annual Effective
: Annual Salary Salary Date
D. Unpaid Leave Requests:
Employee Assignment/Location | Class/Step Reason Recommendation | Effective
Date
Meade, Tara Teacher/Lakeside F/8 Children’s Yes
Middle School school closed
E. Waiver:
Employee Assignment/Location | Class/Step Reason Effective Date
Preciado, Andrea Teacher-Temp Class C/Step 1 No BCLAD 12/15/2021
Bilingual Waiver

F. Medical Leave of Absence:

Employee

Assignment/Location

Class/Step

Reason

Effective Date

Potts, Brenda

Teacher/Lakev

iew F/24

lliness

2/1/2021




G.

Dismissals:
Employee Assignment/Location Class/Step Effective Date
Classified Staff
H. New Hire:
Employee Location Position/Class/Step | Previous New Monthly Effective
Monthly Salary | Salary Date
Sabeeh, Samer Lakeside Instructional N/A $728.00 2/1/2021
Farms Assistant |-
SPED/Range 9/ Step
1
I.  Short Term Staff:
Employee Title Service to be Hourly Rate Ending date
preformed
Fukushima, Brooklyn Intervention Extra Support $14.00 May 27, 2021
Instructional to students at
Assistant Riverview
Hubert, Richelle COVID Cleaning Reopening Plan | $16.34 June 11, 2021
Support Staff Cleaning,
Sanitizing, &
Stocking
Support
Limon, Alicia Instructional Extra Support $14.32 June 11, 2021
Assistant - SPED to Students in
SDC class
Manriquez, Sofia Intervention Extra Support $14.00 May 28, 2021
Instructional to students at
Assistant Winter
Gardens
McEwen, Gracie Intervention Extra Support $14.00 May 27, 2021
Instructional to students at
Assistant Riverview
Merali, Hafeez Intervention Extra Support $14.00 May 27, 2021
Instructional to students at
Assistant Riverview
Morton, Sophia Intervention Extra Support $14.00 May 27, 2021
Instructional to students at
Assistant Riverview
Nyberg, Lacey Instructional Supporting $14.32 June 11, 2021
Assistant-Special | Studentsin
Ed Study Hall




Reeves, Robert

Instructional
Assistant-Special
Ed

Supporting
Students in
Study Hall

$14.32

June 11, 2021

Schneider, Hanna

Intervention
Instructional
Assistant

Extra Support
to students at
Riverview

$14.00

May 27, 2021




J.  Change of Status/Location:

Employee Location Position/Class/ | Previous New Monthly Effective
Step Monthly Salary | Salary Date
Franke, Will Riverview Instructional $971.15 $742.97 1/25/2021
Assistant |-
SPED
K. Unpaid Leave Requests:
Employee Location Position/Class/ | Reason Recommendation | Effective
Hours Date
L. Resignations:

Employee Location Position Reason Effective Date
Balderas-Ordonez, Darien Riverview Campus N/A 1/20/2021
Student

Supervisor
Browning, Jack ESS Child N/A 2/1/2021
Development
Assistant
Ibarguen-Saldana, Tierra Del Sol Campus Family 2/1/2021
Marieann Student
Supervisor
Levis, Sharon Lakeside Farms | Instructional | Employment 2/6/2021
Assistant | —
SPED
Shook, Delia Food Service Child Retire 2/1/2021
Nutrition
Assistant
M. 39-63 Month Reemployment:
Employee Location Position/Class/Step Effective
: Date
N. Dismissals:
Employee Location Position Effective
Date

RECOMMENDATION:

Administration recommends approval of listed personnel appointments, changes of status, leave
requests, resignations, dismissals, and consultants. This recommendation supports the following District
goal: Assure the highest quality of school district services, including, but not limited to, academic, social,
emotional and health services by hiring and retaining employees with not only required technical skills

in the areas of their responsibilities but also the ability to handle diverse challenges.




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: FEBRUARY 11, 2021

Agenda Item:
COMMERCIAL WARRANT LISTING SHEET - for the period 1/01/2021-1/31/2021
Background (Describe purpose/rationale of the agenda item):

This is a required monthly report - per Board Policy #3300, “the Governing Board shall review all warrants
issued by the district at their monthly Board meeting”.

Fiscal Impact (Cost):

$891,164.04

Funding Source:

General, Child Development, Capital Facilities, Cafeteria, & Charter Schools (Barona, RVCS)

Addresses Emphasis Goal(s):
O #1: Academic Achievement [0 #2: Social Emotional [0 #3: Physical Environments

Recommended Action:

O Informational [0 Denial/Rejection

O Discussion [0 Ratification

Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Sub ion to the Governing Board:

RS e

Principal lyepartment Head Signature

ohnsen, Superintendent

Reviewed by Cabinet Member 29




Fund ~ Wamantld  VendorName
0100 14739401 AMAZON CAPITAL SERVICES, INC.
0100 14739402 MATH TRANSFORMATIONS

0100 14739963 AMAZON CAPITAL SERVICES, INC.
0100 14739964 E3 DIAGNOSTICS, INC

0100 14739965 ASSETWORKS RISK MANAGEMENT INC.
0100 14739966 BRAIN POP

0100 14739967 COMPETITIVE METALS, INC

0100 14739968 DION & SONS, INC.

0100 14739969 ERIN GARCIA

0100 14739970 LEADER SERVICES

0100 14739971 NEARPOD INC.

0100 14739972 OFFICE DEPOT, INC.

0100 14739973 O'REILLY AUTO PARTS

0100 14739975 PRO-ED

0100 14739976 SAN DIEGO GAS & ELECTRIC
0100 14739977 SHRED IT

0100 14739979 SPARKLETTS

0100 14739980 SYCAMORE LANDFILL

0100 14739981 TARGET RIVER

0100 14739982 BORDER RECAPPING, LLC

0100 14739983 WPOHS A MEDICAL CORPORATION
0100 14741079 AMAZON CAPITAL SERVICES, INC.
0100 14741082 CURRIER & HUDSON

0100 14741083 ERIN GARCIA

0100 14741086 MACDOUGAL-MORRIS GROUP LLC
0100 14741087 OFFICE DEPOT, INC

0100 14741088 PALOS SPORTS

0100 14741089 SOUTHWEST SCHOOL & OFFICE SUPPLY
0100 14741090 SPRINT SOLUTIONSS, INC.

0100 14741091 THE PRINT BUTTON

0100 14741092 KATELYN WALLACE

0100 14741900 AMAZON CAPITAL SERVICES, INC.
0100 14741904 CIT FINANCE LLC

0100 14741905 DEBORAH ANN COMISKEY

0100 14741906 DANNIS WOLIVER KELLEY

0100 14741907 DATEL SYSTEMS INCORPORATED
0100 14741908 DION & SONS, INC.

0100 14741912 FORMATIVE

0100 14741916 NO TEARS LEARNING INC.

0100 14741918 INFINITE CAMPUS, INC.

BOARD WARRANT REPORT
1/01/2021-1/31/2021

P T

1/4/21
1/4/21
1/7/21
1/7/21
1/7/21
1/7/21
1/7/21
1/7/21

1/7/21

1/7/21
1/7/21
1/7/21
1/7/21
1/7/21
1/7/21
1/7/21
1/7/21
1/7/21
1/7/21
1/7/21
1/7/21
1/11/21
1/11/21

1/11/21

1/11/21
1/11/21
1/11/21
1/11/21
1/11/21
1/11/21
1/11/21
1/14/21
1/14/21
1/14/21
1/14/21
1/14/21
1/14/21
1/14/21
1/14/21
1/14/21

Page 1 of 6

BLANKET FOR FISCAL YEAR 2020-2
12021-010 (DECEMBER 2020 BOARD
BLANKET FOR 2020-21 FISCAL YEA

E3 AUDIOMETRICS -MAICO AUDIOME
INVOICE NO. 664-12391

BRAIN POP (GRADES 3-8) ONLINE
2020-21 BLANKET FOR HAND WASHI
BLANKET FOR 2020-21 FISCAL YEA

REVOLVING ACCOUNT REIMBURSEMENTS TO THE

GENERAL FUND

V2021-037 BLANKET FOR FISCAL Y
NEARPOD SCHOOL LICENSE 09/21/2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
HAPP-3: HODSON ASSESSMENT OF P
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
V2021-011 BLANKET FOR SEPTEMBE
BLANKET FOR FISCAL YEAR 2020-2
INVOICE NO. 126961 - RESPIRATO
BLANKET FOR FISCAL YEAR 2013-2
V2021-017 BLANKET FOR FISCALY

REVOLVING ACCOUNT REIMBURSEMENTS TO THE

GENERAL FUND

V2021-062 BLANKET FOR FISCALY
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
MBB UNLIMITED DATA, 9 MONTHS O
BLANKET FOR FISCAL YEAR 2020-2
L2020-012 DANCE LESSONS MARCH
BLANKET FOR 2020-21 FISCAL YEA
BLANKET FOR FISCAL YEAR 2020-2
12021-006 BLANKET FOR FISCAL Y
V2021-005 BLANKET FOR FISCALY
DISPLAYPORT 6 FOOT BLACK
BLANKET FOR 2020-21 FISCAL YEA
CONTRACT NO. V2021-061 - TEAM
KEYBOARD SOFTWARE

V2021-059 YEAR 1 IMPLEMENTATIO

~ Amount Charged to Fund

442.94
14,000.00
2,814.88
505.00
334.03
2,195.00
3.39
2,328.52

2,822.61

294.30
4,000.00
2,432.02
1,776.43

350.89
66,065.33
123.45
214.01
361.43
4,372.50
870.15
157.00
3,893.71
9,457.50

407.37

27,189.97
137.84
285.52
71.38
7,067.10
110.98
150.00
7,649.35
533.99
1,500.00
1,173.00
4,673.42
314.82
2,199.00
94.50

40,700.00



Fund  WamantiD

0100 14741919
0100 14741920
0100 14741921
0100 14741922
0100 14741923
0100 14741924
0100 14741925
0100 14741926
0100 14741930
0100 14741931
0100 14741933
0100 14741935
0100 14741936
0100 14741937
0100 14741940
0100 14741941
0100 14743250
0100 14743251
0100 14743253
0100 14743254
0100 14743255
0100 14743256
0100 14743257
0100 14743258
0100 14743259
0100 14743260
0100 14743261
0100 14743262
0100 14743263
0100 14743264
0100 14743265
0100 14743266
0100 14743267
0100 14743268
0100 14743269
0100 14744224
0100 14744227
0100 14744228
0100 14744230
0100 14744231
0100 14744232
0100 14744233

BOARD WARRANT REPORT

- VendorName
KYOCERA DOCUMENT SOLUTIONS WEST, LLC
LOWE'S

QUADIENT FINANCE USA, INC.
McGRAW-HILL SCHOOL EDUCATION HOLDINGS
MRC

NWEA

OFFICE DEPOT, INC.

DAVIS CONSULTING CORPORATION
RAYNE OF SAN DIEGO

ROADONE

SYCAMORE LANDFILL

U.S. BANK EQUIPMENT FINANCE
VERIZON WIRELESS

VISTA HILL FOUNDATION

WELLS FARGO VENDOR FINANCIAL SERVICES
XEROX CORPORATION

AASA, INC.

AED BRANDS, LLC

ANYTHING GOES PROMOTIONS
ASCD

AT&T

CASBO

COX COMMUNICATIONS

EDCO DISPOSAL CORPORATION
KYOCERA DOCUMENT SOLUTIONS WEST, LLC
LAKESIDE WATER DISTRICT

LEADER SERVICES

OFFICE DEPOT, INC.

NCS PEARSON, INC

PRO-ED

RAYNE OF SAN DIEGO

SCHOOL HEALTH CORP.

SCHOOLS EXCESS LIABILITY FUND
SUPER DUPER PUBLICATIONS
WESS TRANSPORTATION SERVICES
AMAZON CAPITAL SERVICES, INC.
DEPARTMENT OF JUSTICE

HOME DEPOT CREDIT SERVICES
MRC

NVLS PROFESSIONAL SERVICES LLC
OFFICE DEPOT, INC.

PAYTON'S TRUE VALUE HARDWARE

Page 2 of 6

1/01/2021-1/31/2021

| PaymentDate  Invoice ltem Description
1/14/21 BLANKET FOR FISCAL YEAR 2020-2
1/14/21 BLANKET FOR FISCAL YEAR 2020-2
1/14/21 THE PRICING FOR MONTHS 1-60 IS
1/14/21 ILLUSTRATIVE MATH TEACHER DIGI
1/14/21 FINAL PYMT FOR 19-20
1/14/21 NWEA MAP TEST
1/14/21 BLANKET FOR FISCAL YEAR 2020-2
1/14/21 V2019-110 - YEAR 2 OF 2 YEAR C
1/14/21 BLANKET FOR FISCAL YEAR 2020-2
1/14/21 BLANKET FOR FISCAL YEAR 2020-2
1/14/21 BLANKET FOR FISCAL YEAR 2020-2
1/14/21 BLANKET FOR FISCAL YEAR 2020-2
1/14/21 BLANKET FOR FISCAL YEAR 2020-2
1/14/21 V2021-054 BLANKET FOR FISCALY
1/14/21 BLANKET FOR 2020-21 FISCAL YEA
1/14/21 BLANKET FOR FISCAL YEAR 2020-2
1/19/21 MEMBERSHIP DUES FOR AASA ACTIV
1/19/21 PHILIPS HEARTSTART FRX AED WIT
1/19/21 CHOIR JACKETS - SATIN W/FLANNE
1/19/21 ASCD MEMBERSHIPS
1/19/21 BLANKET FOR FISCAL YEAR 2020-2
1/19/21 PURCHASING 101-201 11/19/2020
1/19/21 BLANKET FOR FISCAL YEAR 2020-2
1/19/21 BLANKET FOR FISCAL YEAR 2020-2
1/19/21 BLANKET FOR FISCAL YEAR 2020-2
1/19/21 BLANKET FOR FISCAL YEAR 2020-2
1/19/21 V2021-037 BLANKET FOR FISCAL Y
1/19/21 BLANKET FOR FISCAL YEAR 2020-2
1/19/21 INVOICE NO. 12456882 - ONLINE
1/19/21 DAYC-2: COGNITIVE DOMAIN SCORI
1/19/21 BLANKET FOR FISCAL YEAR 2020-2
1/19/21 52160 SLOAN LETTERS NEAR VISIO
1/19/21 3% DISCOUNT - FULL TIMELY PYMT
1/19/21 TMF859BIASL-2 COMPREHENSIVE FO
1/19/21 INVOICE NO. 02-55385 FOR BIZTO
1/21/21 BLANKET FOR 2020-21 FISCAL YEA
1/21/21 BLANKET FOR FISCAL YEAR 2020-2
1/21/21 2020-21 BLANKET FOR HAND WASHI
1/21/21 BLANKET FOR FISCAL YEAR 2020-2
1/21/21 V2020-007 - ERATE ACTIVITY: 7/
1/21/21 BLANKET FOR FISCAL YEAR 2020-2
1/21/21 1/14/2021 CHANGE ORDER TO ADD

 Amount Charged to Fund

1,347.16
1,166.09
416.18
2,430.67
271.75
1,485.00
190.14
1,550.00
93.00
240.00
231.47
227.04
1,728.63
51,320.00
767.43
945.90
470.00
16,064.45
1,387.82
236.00
2,415.08
305.00
6,840.85
3,873.90
627.71
7,819.60
383.66
187.02
21.12
249.63
32.00
80.21
55,981.71
118.53
1,206.96
1,112.84
326.00
1,306.23
210.25
3,400.00
311.37
415.51



Fund
0100

0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100

Warrantid

14744235
14744236
14744237
14744238
14744240
14744971
14744972
14744973
14744974
14744975
14744976
14744977
14744978
14744979
14744980
14744983
14744984
14744985
14744986
14744987
14744988
14744989
14744991
14744992
14744993
14744994
14744995
14744996
14744997
14744998
14744999
14745000
14745001
14745002
14745003
14745004
14745005
14745006
14745008
14745009
14745010
14745011

BOARD WARRANT REPORT
1/01/2021-1/31/2021

Payment Date

- Involgq;!'lasm'bﬁﬁﬂpﬂm

: - Vendor Name
RAYNE OF SAN DIEGO 1/21/21
SHRED IT 1/21/21
SOUTHWEST SCHOOL & OFFICE SUPPLY 1/21/21
VERBAL BEHAVIOR ASSOCIATES, INC. 1/21/21
WELLS FARGO VENDOR FINANCIAL SERVICES 1/21/21
A&B SAW & LAWNMOWER SHOP 1/25/21
APOLLO ELEVATOR MAINTENANCE SERVICE, INC 1/25/21
AGRICULTURAL PEST CONTROL 1/25/21
AAF INTERNATIONAL 1/25/21
ALLIED REFRIGERATION INC 1/25/21
ALLIANCE FOR AFRICAN ASSISTANCE 1/25/21
ROCK AND BLOCK HARDSCAPE SUPPLY 1/25/21
A-Z BUS SALES INC. 1/25/21
AZTEC FIRE & SAFETY INC. 1/25/21
MATH TRANSFORMATIONS 1/25/21
CLARK SECURITY PRODUCTS 1/25/21
CED-SAN DIEGO CONSOLIDATED ELECTRIC 1/25/21
CURRIER & HUDSON 1/25/21
DEBRA DUPREE 1/25/21
EL CAJON FORD 1/25/21
MORSCO SUPPLY, LLC 1/25/21
GEARY PACIFIC SUPPLY 1/25/21
IMPERIAL SPRINKLER SUPPLY, INC. 1/25/21
INSTITUTE FOR EFFECTIVE EDUCATION 1/25/21
LAKESIDE EQUIPMENT 1/25/21
LYNN'S LOCKSMITH SERVICE 1/25/21
MISSION FEDERAL CREDIT UNION 1/25/21
METAL FAB LOGISTICS, INC. 1/25/21
NATIONAL PETROLEUM INC 1/25/21
OFFICE DEPOT, INC. 1/25/21
O'REILLY AUTO PARTS 1/25/21
PARKHOUSE TIRE INC 1/25/21
PECK'S HEAVY FRICTION INC 1/25/21
RAYO WHOLESALE 1/25/21
ROADONE 1/25/21
AIR POLLUTION CONTROL DISTRICT 1/25/21
SO CA AIR CONDITIONING SUPPLY 1/25/21
SD COUNTY SUPERINTENDENT OF SCHOOLS 1/25/21
TARGET RIVER 1/25/21
TRANE U.S.INC 1/25/21
US AIR CONDITIONING DISTRIB. 1/25/21
U.S. BANK EQUIPMENT FINANCE 1/25/21
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BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
V2021-053 BLANKET PURCHASE ORD
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
INVOICE NO. 9553 - REPAIR TO W
BLANKET FOR FISCAL YEAR 2020-2
CHANGE ORDER TO INCREASE (COV
CHANGE ORDER TO INCREASE
INVOICE NO. 11475 - INTERPRETA
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
CONTRACT # 12021-009 FOR LAKES
BLANKET FOR 2020-21 FISCAL YEA
CHANGE ORDER TO INCREASE
V2021-017 BLANKET FOR FISCALY
12021-013 CLASSIFIED PROFESSIO
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
V2021-043 BLANKET FOR FISCAL Y
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
ALLIES-POSTAGE FOR CHECKS
SUPPLY AND RETURN DUCTING LINE
BLANKET FOR FISCAL YEAR 2019-2
01/15/2021 CHANGE ORDER TO ADD
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
APCD ANNUAL FEES

BLANKET FOR FISCAL YEAR 2020-2
PROJECT GLAD RESEARCH AND THEO
V2021-011 BLANKET FOR SEPTEMBE
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2

Amount Charged to Fund

32.00
241.75
148.65

1,657.00
261.86
84.59
790.17
730.00
4,379.52
969.37
70.00
145.90
81.78
5,522.50

28,000.00
284.06
175.95

8,638.50
2,450.00
37.86
57.47
155.01
5.61
4,436.32
208.64
12.99
5,335.74
4,555.03
671.89
396.46
341.98
253.07
33.94
92.19
123.20
595.00
168.36
4,700.00
4,372.50
308.91
610.98
156.80



Fund  WarantiD
0100 14745012
0100 14745013
0100 14745014
0100 14745015
0100 14746077
0100 14746079
0100 14746082
0100 14746083
0100 14746085
0100 14746086
0100 14746087
0100 14746088
0100 14746089
0100 14746090
0100 14746092
0100 14746093
0100 14746095
0100 Total

1200 14739968
1200 14739969
1200 14739976
1200 14739978
1200 14739979
1200 14741079
1200 14741083
1200 14741899
1200 14741900
1200 14741919
1200 14741940
1200 14743252
1200 14743257
1200 14743258
1200 14743260
1200 14744995
1200 14746081
1200 14746082
1200 14746083
1200 14746087
1200 14746088

Vendor Name
VILLA SANTA MARIA, INC.
VISTA HILL FOUNDATION
WAXIE SANITARY SUPPLY
XEROX CORPORATION
ALLIANCE FOR AFRICAN ASSISTANCE
CINTAS CORPORATION
DION & SONS, INC.

ERIN GARCIA

LOWE'S

NEARPOD INC.

SAN DIEGO GAS & ELECTRIC

SPARKLETTS

SPRINT SOLUTIONS, INC.

CA DEPT OF TAX AND FEE ADMINISTRATION
SYCAMORE LANDFILL

WELLS FARGO VENDOR FINANCIAL SERVICES
XEROX CORPORATION

DION & SONS, INC.

ERIN GARCIA

SAN DIEGO GAS & ELECTRIC
SMART & FINAL

SPARKLETTS

AMAZON CAPITAL SERVICES, INC.

ERIN GARCIA

ALBERTSONS

AMAZON CAPITAL SERVICES, INC.

KYOCERA DOCUMENT SOLUTIONS WEST, LLC
WELLS FARGO VENDOR FINANCIAL SERVICES
AMAZON CAPITAL SERVICES, INC.

COX COMMUNICATIONS

EDCO DISPOSAL CORPORATION

LAKESIDE WATER DISTRICT

MISSION FEDERAL CREDIT UNION

DATEL SYSTEMS INCORPORATED

DION & SONS, INC.

ERIN GARCIA

SAN DIEGO GAS & ELECTRIC
SPARKLETTS

BOARD WARRANT REPORT
1/01/2021-1/31/2021

Payment Date
1/25/21
1/25/21
1/25/21
1/25/21
1/28/21
1/28/21
1/28/21

1/28/21

1/28/21
1/28/21
1/28/21
1/28/21
1/28/21
1/28/21
1/28/21
1/28/21
1/28/21
GENERAL
1/7/21
1/7/21
1/7/21
1/7/21
1/7/21
1/11/21

1/11/21

1/14/21
1/14/21
1/14/21
1/14/21
1/19/21
1/19/21
1/19/21
1/19/21
1/25/21
1/28/21
1/28/21

1/28/21

1/28/21
1/28/21
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Invoice Item Description
BLANKET FOR FISCAL YEAR 2020-2
V2021-054 BLANKET FOR FISCAL Y
BLANKET FOR 2020-21 FISCAL YEA
BLANKET FOR FISCAL YEAR 2019-2
INTERPRETING SERVICES

BLANKET FOR 2020-21 FISCAL YEA
BLANKET FOR 2020-21 FISCAL YEA
REVOLVING ACCOUNT REIMBURSEMENTS TO THE
GENERAL FUND

BLANKET FOR FISCAL YEAR 2020-2

NEARPOD SCHOOL LICENSE SERVICE

BLANKET FOR FISCAL YEAR 2020-2

BLANKET FOR FISCAL YEAR 2020-2

MBB UNLIMITED DATA, 9 MONTHS O

SALES AND USE TAX RETURN

BLANKET FOR FISCAL YEAR 2020-2

BLANKET FOR 2020-21 FISCAL YEA

BLANKET FOR FISCAL YEAR 2020-

BLANKET FOR FISCAL YEAR 2020-2

GAR 2021-0017

BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
REVOLVING ACCOUNT REIMBURSEMENTS TO THE
CHILD DEVELOPMENT FUND

BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
LEAPP - TASKALFA 6003i S/N: RF
BLANKET FOR 2020-21 FISCAL YEA
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
CORODA-DOCUMENT SHREDDING SERV
OFFICEMACSTD 2019 SNGL OLP NL
BLANKET FOR FISCAL YEAR 2020-2
REVOLVING ACCOUNT REIMBURSEMENTS TO THE
CHILD DEVELOPMENT FUND

BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2

- Amount Charged to Fund

64,517.50
13,624.00
5,471.01
1,622.87
195.00
1,256.67
1,177.94

5,888.53

217.15
4,000.00
59,168.13
98.86
7,067.40
1,659.28
302.37
133.78
159.34
632,720.62
60.78
2,390.36
798.72
77.61

1.98
1,587.68

484.71

247.92
2,991.64
17.67
606.70
227.43
106.00
107.37
90.58
671.82
189.00
83.73

297.67

1,108.52
61.20



Fund
1200
1200
1200 Total
1300
1300

1300

1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300
1300

1300

1300
1300
1300 Total
2139

Warrant ID

14746090
14746093

14739968
14739978

14741083

14741901
14741902
14741903
14741908
14741909
14741910
14741911
14741913
14741917
14741927
14741928
14741929
14741934
14741936
14741938
14741939
14743255
14744225
14744226
14744229
14744981
14744982
14744995
14745003
14745007
14745015
14746079
14746080
14746082

14746083
14746090
14746094

14741081

BOARD WARRANT REPORT

Vendor Name

CA DEPT OF TAX AND FEE ADMINISTRATION
WELLS FARGO VENDOR FINANCIAL SERVICES

DION & SONS, INC.
SMART & FINAL

ERIN GARCIA

AMERICAN PRODUCE DISTRIBUTORS
HERITAGE TRUCK PAINTING & AUTO COLLISION
CALIFORNIA DEPT OF EDUCATION
DION & SONS, INC.

DOMINO'S PIZZA

GALASSO'S BAKERY

GARCIA'S PUEBLA MERCADO

GOLD STAR FOODS INC

HOLLANDIA DAIRY

P&R PAPER SUPPLY COMPANY, INC.
PAYTON'S TRUE VALUE HARDWARE
PRO-EDGE KNIFE

SYSCO FOODS SERVICES

VERIZON WIRELESS

WAXIE SANITARY SUPPLY

WEBB'S RV SUPPLY

AT&T

CHEMSEARCH
COUNTY OF SAN DIEGO, DEH
INNOSEAL SYSTEMS, INC.

CASBO

CALIFORNIA DEPT OF EDUCATION
MISSION FEDERAL CREDIT UNION
ROADONE

SYSCO FOODS SERVICES

XEROX CORPORATION

CINTAS CORPORATION

CULLIGAN

DION & SONS, INC.

ERIN GARCIA
CA DEPT OF TAX AND FEE ADMINISTRATION
WINTER GARDENS SMOG & TUNE

CALTEC CORP

Payment Date

1/28/21
1/28/21

1/01/2021-1/31/2021

Invoice Item Description

USE TAX RETURN
BLANKET FOR 2020-21 FISCAL YEA

CHILD DEVELOPMENT

1/7/21
1/7/21

1/11/21

1/14/21
1/14/21
1/14/21
1/14/21
1/14/21
1/14/21
1/14/21
1/14/21
1/14/21
1/14/21
1/14/21
1/14/21
1/14/21
1/14/21
1/14/21
1/14/21
1/19/21
1/21/21
1/21/21
1/21/21
1/25/21
1/25/21
1/25/21
1/25/21
1/25/21
1/25/21
1/28/21
1/28/21
1/28/21

1/28/21

1/28/21

1/28/21
CAFETERIA

1/11/21
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BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
REVOLVING ACCOUNT REIMBURSEMENTS TO THE
CAFETERIA FUND

BLANKET FOR FISCAL YEAR 2020-2
MISC. PARTS

BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
INVOICE NO. 293944 FOR KEYS
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
INVOICE NO. 7200880 CONTRACT W
DEH2008-FFPP-427810 TDS
INNOSEAL REFILL MULTI 7 DAY BU
INVOICE NO. 632023 - UNDERSTAN
BLANKET FOR FISCAL YEAR 2020-2
SMART -FOOD

INVOICE NO. A 791886 - TOWING
ADJ FOR INV#236558370

BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
REVOLVING ACCOUNT REIMBURSEMENTS TO THE
CAFETERIA FUND

SALES AND USE TAX RETURN
INVOICE NO. 059474 FOOD SERVIC

1 CHANGE ORDER REQUEST (COR)@

'Amount Charged to Fund

0.02
106.82
12,315.93
109.90
96.86

19.19

11,418.93
2,304.65
1,131.45
73.17
2,435.70
1,254.67
421.25
18,405.59
8,481.99
4,152.56
6.01
60.00
3,046.91
50.72
120.04
16.28
15.67
440.43
1,455.00
492.00
305.00
567.15
1,203.49
240.00
2,834.69
22.97
102.40
51.13

72.99

36.00

71.63
39.75
61,556.17
26,470.58



Fund
2139
2139
2139
2139 Total
2519
2519
2519 Total
6200
6200
6200
6200
6200
6200
6200 Total
6201
6201
6201
6201
6201
6201
6201
6201
6201
6201
6201
6201
6201
6201
6201
6201
6201
6201
6201
6201
6201
6201 Total

WarrantiD

14741932
14744990
14746078

14741915
14744990

14744222
14744239
14746076
14746084
14746090
14746091

14739961
14739962
14739976
14739979
14739984
14741080
14741084
14741085
14741093
14741923
14743255
14743257
14743258
14743260
14744223
14744228
14744234
14744237
14746087
14746088
14746090

Vendor Name

SWRCB FEES
ERIC HALL & ASSOCIATES, LLC
ALPHA STUDIO DESIGN GROUP

PACIFIC MOBILE STRUCTURES, INC.
ERIC HALL & ASSOCIATES, LLC

SAVVAS LEARNING COMPANY LLC

RHONDA WELCH SCALCO

SAVVAS LEARNING COMPANY LLC

INFINITE CAMPUS, INC.

CA DEPT OF TAX AND FEE ADMINISTRATION
STUDIES WEEKLY, INC.

24 HOUR FIRE PROTECTION CO
AARDVARK ANT & PEST CONTROL, INC
SAN DIEGO GAS & ELECTRIC
SPARKLETTS

XEROX CORPORATION

CALIFORNIA COAST CREDIT UNION
HOME DEPOT CREDIT SERVICES
LYNN'S LOCKSMITH SERVICE
WILKINSON HADLEY KING & CO LLP
MRC

AT&T

COX COMMUNICATIONS

EDCO DISPOSAL CORPORATION
LAKESIDE WATER DISTRICT
AARDVARK ANT & PEST CONTROL, INC
HOME DEPOT CREDIT SERVICES
PITNEY BOWES INC.

SOUTHWEST SCHOOL & OFFICE SUPPLY
SAN DIEGO GAS & ELECTRIC
SPARKLETTS

CA DEPT OF TAX AND FEE ADMINISTRATION

BOARD WARRANT REPORT

1/01/2021-1/31/202

Payment l?ate

1/14/21
1/25/21
1/28/21
BOND
1/14/21
1/25/21
CAPITAL FACILITES
1/21/21
1/21/21
1/28/21
1/28/21
1/28/21
1/28/21
BARONA CHARTER
1/7/21
1/7/21
1/7/21
1/7/21
1/7/21
1/11/21
1/11/21
1/11/21
1/11/21
1/14/21
1/19/21
1/19/21
1/19/21
1/19/21
1/21/21
1/21/21
1/21/21
1/21/21
1/28/21
1/28/21
1/28/21
RIVER VALLEY CHA
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1

Invoice Item Description

APPLICATION ID# 529104 TDS STO
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR 2019-20 LAKESIDE F

BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2

SAVVAS LEARNING

WELCH SCALCO - RES. COORDINATR
SAVVAS LRNG - INCLUDES SHIPPNG
INFINITE CAMPUS

SALES AND USE TAX RETURN
STUDIES WEEKLY

DRY CHEMICAL 6 YEAR BREAKDOWN

EVERY OTHER MONTH

BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
SALES AND USE TAX RETURN
BLANKET FOR FISCAL YEAR 2020-2
126E AND 129E KEYS

PROGRESS BILL FOR 2019-2020 AU
BLANKET PURCHASE ORDER FOR FIS
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR 2020-21 FISCAL YEA
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
EVERY OTHER MONTH SERVICE
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
BLANKET FOR FISCAL YEAR 2020-2
SALES AND USE TAX RETURN
RTER

Grand Total

Amount Charged to Fund

553.00
5,500.00
110,975.00
143,498.58
770.42
1,100.00
1,870.42
15,067.08
612.50
1,662.64
4,100.00
7.51
256.98
21,706.71
996.92
604.00
2,342.24
14.85
1,394.29
977.28
78.20
289.13
5,920.00
250.57
81.60
715.83
201.36
173.85
209.00
610.44
104.94
34.56
2,365.55
130.44
0.56
17,495.61

891,164.04



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: February 11, 2021

Agenda Item:
REVOLVING CASH REGISTER
Background (Describe purpose/rationale of the agenda item):

LISTING OF ALL TRANSACTIONS (REIMBURSEMENTS, MILEAGE EXPENSES ETC) FOR THE MONTH
PRIOR TO BOARD MEETING

Fiscal Impact (Cost):

$10,755.80

Funding Source:

GENERAL FUND, DONATION ACCOUNTS, ETC.

Addresses Emphasis Goal(s):

O #1: Academic Achievement [ #2: Social Emotional O #3: Physical Environments

Recommended Action:

O Informational O Denial/Rejection

[0 Discussion O Ratification

X Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for S
Board:

O_Y9r

Erin Garcig) Assistant Superintendent

Reviewed by Cabinet Member CEZ?/

ission to the Governing

nse ,§ﬁperintendent




Lakeside Union School District
Revolving Cash Register

January 2021
Date Num Name Memo/Description Amount
01/04/2021 39049 |Leigh Ann Bozung Smart & Final - Molasses -19.19
01/04/2021 38050 |Jerred Murphy Costco - Heaters For LF And Extra Lanterns For The Centers. -468.56
01/04/2021 39051 |Denise Purgason Walmart - School Supplies, Markers, Pencils. -82.37
01/04/2021 39052 |Pam Hartnett Costco - Disinfecting Wipes. -16.15
01/04/2021 39053 |Debra Ertz Voided Printer Error- Refund Of March 2020 Lion King Tickets. 0.00
01/04/2021 39054 |Jessa Smith Voided Printer Error- Refund Of March 2020 Lion King Tickets. 0.00
01/04/2021 39055 |Jennifer Martinez Voided Printer Error- Refund Of March 2020 Lion King Tickets. 0.00
01/04/2021 39056 |Debra Ertz Refund Of March 2020 Lion King Tickets. -100.00
01/04/2021 39057 |Jessa Smith Refund Of March 2020 Lion King Tickets. -165.00
01/04/2021 39058 |Jennifer Martinez Refund Of March 2020 Lion King Tickets. -60.00
Dessert Concert Decorations - Michael Cellophane.
01/06/2021 39059 |Kim Messina Replacing Overage Warrant #38654 in the amount of $114.48 -114.48
Eucalyptus Hills - End Of Year Buckets (All Students).
01/06/2021 39060 [Jennifer Speedie Replacing Overage Warrant $103.44 -103.44
Teachers Pay Teachers Curriculum - Spanish - Picture Dictionary, Alpha Posters & Sound Strips,
Pattern Block Mats, Letter Match, Number Puzzles, Teen Number Center.
01/06/2021 39061 |Emily Okerlund Replacing Overage Warrant #38656 in the amount of $21,00 -21.00
Shoegoo Adhesive & Glue & Oceanside Sound Off Choir Fee,
01/06/2021 39062 |Kim Messina (Replacing Overage Warrant #38653 in the amount of $655.40) -655.40
01/08/2021 39063 |Kylie Bowlus November 2020 Payroll - Time Owed. -457.69
01/13/2021 39064 |Robyn Bowman Costco - Cleaning Supplies -118.66
01/13/2021 39065 |Katie Corson American Speech And Hearing Association Membership. -225.00
01/13/2021 39066 |Amber Fitzpatrick Dollar Tree - (22) Incentives. -23.71
01/13/2021 39067 |Renee Kerr Refund Of Chase Kerr's School Lunch Account. -36.00
01/13/2021 38068 |[Won Mi Kim Michaels - Instructional Materials - Scratch And Color, Felt Stocking Maker, Cocoa Bus Materials. -41.96
01/13/2021 39069 |Kim Messina Sweatshirts & T-Shirts And Show Choir Jacket Embroidery. -547.81
01/13/2021 39070 |Alana Miller Dollar Tree - Pom Poms, DIY Balls, Dawn Ultra, Rag Doll. -24.98
01/13/2021 39071 |Monique Rappleyea |CAHPERD Conference - 11/13/20 -11/14/20 -30.00
01/13/2021 39072 |Cory Semonsen ASHA Certification & December Boom Learning. -283.00
01/13/2021 39073 |Elaine Thornton Walmart & Costco - Photo's, Spark Cider, Jingle Bells, Wiggle Eyes. -11.21
wpspusblish.com CASL-2 Digital Easel (W-685CP), Digital Easel (W-685DP), Digital Easel (W-
01/13/2021 39074 |Fonda Tripp 685EP). -244.50
01/13/2021 39075 |Heather Watson Costco - Cleaning Supplies -59.01
01/14/2021 39076 |Adam Muhtaseb December 2020 Payroll - Check Was Not Received Via The Mail. -3,815.03
01/26/2021 39077 |Cathy Andrews TPT - Reading Bundle. -24.00
01/26/2021 39078 |Stacey Bailey Refund Of Jonathan Bailey's School Lunch Account. -101.00
01/26/2021 39079 |Leigh Ann Bozung Smart & Final - (12) Souffle Cups & (1) Coffee. -41.46
01/26/2021 39080 |Jerred Murphy Costco - 26 Pizzas For PD Day. -278.75
01/26/2021 39081 |Jackie Siragusa Home Depot & Walmart - Storage Boxes For Teachers & Patrol Shed & Storage Room. -196.14
01/26/2021 39082 [Renie Mader Covid Refund. -143.50
01/26/2021 39083 |[Michelle Lowrey Refund Of Riverview ESS Tuition. -45.00
01/2712021 39084 |[Ryan Kaslo Refund Of ESS RV Fees. -45.00
01/29/2021 39085 [Kylie Bowlus Voided - December 2020 Payroll - Time Owed. 0.00
01/29/2021 39086 [Kylie Bowlus December 2020 Payroll - Time Owed. -181.18
01/29/2021 39087 |[Delia Shook January 2020 Payroll - Benefit Deductions Processed On Final Paycheck. -1,067.14
Darien Balderas
01/29/2021 39088 |Ordonez January 2020 Payroll - Employee Notified H.R. That She Was Not Returning To Work. -363.76
January 2020 Payroll - Employee Returned From Baby Bonding, But H.R. Was Not Informed Until
01/29/2021 39089 |Janeth Cruz After Payroll Ran. -554.72

-10,755.80




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: February 11, 2021

Agenda Item:
Ratification of P Card expenditure transactions for the month of December 2020.
Background (Describe purpose/rationale of the agenda item):

It is recommended that The Governing Board approve/ratify expenditure transactions charged to
District P Cards for the month of December 2020.

Fiscal Impact (Cost):
$7,211.05
Funding Source:

General Fund Total: $5,335.74, Child Development Fund Total: $671.82, Food Service Fund Total:
$1,203.49

Addresses Emphasis Goal(s):

O #1: Academic Achievement OO0 #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational O Denial/Rejection

O Discussion X Ratification

O Approval O Explanation: Click here to enter text.
J Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:

TS

Erin Garcia,(ﬁﬁéi?tant Superintendent

uperintendent

Reviewed by Cabinet Member ‘EX




DECEMBER 2020 MISSION FEDERAL P-CARD LEDGER

POST
ACCT NAME DATE AMT MERCHANT NAME FIN.ACCOUNTING CODE FIN.EXPENSE DESCRIPTION
BEISIGL,BRIAN 12/04/2020] $ 506.55 |AMAZON WEB SERVICES 0100 0000000 0000 7700 5800000 189 730 AMAZON CLOUD HOSTING SERVICE
12/17/2020| § 739.98 |DNH*GODADDY.COM 0100 0000000 0000 7700 5800000 189 730 REGISTRATION OF DOMAIN WEBSITE
§  1,246.53 0100 0000000 0000 7700 5800000 189 730
BOWMAN,ROBYN 12/17/2020| $ 43.06 |SAMSCLUB #6235 1200-6105000-0001-1000-4300000-376-205 | GLOVES
12/14/2020] § 102.58 |OFFICE DEPOT #908 1200-6105000-0001-1000-4300000-376-205 | GLUESTICKS, DESK PAD, TAPE, MISC OFFICE SUPPLIES
12/13/2020] § 5.39 |DOLLAR TREE 1200-6105000-0001-1000-4300000-376-205  |HOLIDAY DECORATIONS
12/10/2020] $ 10.76 |GTM DISCOUNT GENERAL S [1200-6105000-0001-1000-4300000-376-205  [HOLIDAY DECORATIONS
12/03/2020| $ 84.22 |SAMSCLUB #6235 1200-6105000-0001-1000-4300000-376-205 PAPER PRODUCTS, SNACK SUPPLIES, ART SUPPLIES...
12/17/2020] $ 238.94 |SAMS CLUB #6235 1200-6105000-0001-1000-4300000-376-205  |PAPER SUPPLIES, GLOVES, SNACK SUPPLIES, ETC
$ 484,95 1200-6105000-0001-1000-4300000-376-205
BOWMAN,ROBYN [ 12/20/2020] $ 5.00 |CORODATA SHREDDING INC [1200-6105000-0001-1000-5800000-376-205 | DOCUMENT SHREDDING SERVICE
$ 5.00 1200-6105000-0001-1000-5000000-376-205
COX,GRACE | 1211372020 $ 263.33 |AWL*PEARSON EDUCATION  [0100 6500300 5760 1190 4300000 189 640 |WIAT Ill ENHANCED RECORD FORMS FOR FONDA TRIP/SPECIAL ED
$ 263.33 0100 6500300 5760 1190 4300000 189 640
COX, GRACE [ 1211320 8 125.00 |AWL"PEARSON EDUCATION [010001100300 5760 1190 4300000 189 640 |WIAT IIl ENHANCED RECORD FORMS FOR FONDA TRIP/SPECIAL ED
$ 125.00 010001100300 5760 1190 4300000 189 640
DEROSIER,LISA A [ 12/03/2020] $ 375.00 | CALIFORNIA SCHOOL BOAR  [0100 0000000 0000 7100 5200010 189610 [NEW BOARD MEMBER ORIENTATION FOR L. HOEFER MOIR
$ 375.00 0100 0000000 0000 7100 5200010 189610
GARCIA,ERIN [ 12117/2020] § 17.96 |ALLIES GIFTS AND SHIPP J0100 0000000 0000 7200 5900010 189 670  |POSTAGE FOR CHECKS
$ 17.96 0100 0000000 0000 7200 5900010 189 670
JOHNSEN,ANDREW [ 12/0972020] $ 9.99 |APPLE.COM/BILL |0100 0000000 000D 7200 4300000 189 610 |AUDIO BOOK: PYRAMID OF SUCCESS
$ 9.99 0700 0000000 0000 7200 4300000 189 610
JOHNSEN,ANDREW | 12/04/2020] $ 400.00 [CALIFORNIA SCHOOL BOAR  [0100 0000000 0000 7100 5200010 189 610 [NEW BOARD MEMBER ORIENTATION WITH L. HOEFER MOIR AND A. JOHNSEN
$ 400.00 0100 0000000 0000 7100 5200010 189610
MORALES,JULIO C 12/02/2020] $ 89.00 [cASBO 0100 0000000 0000 7200 5200010 189 650 REG. FOR CASBO HR SUMMIT
12/02/2020] § 195.00 |[SCHOOL SERVICES OF CAL 0100 0000000 0000 7200 5200010 189 650 SSCAL PLANNING FOR REDUCTIONS IN WORKFORCE WEBINAR
$ 284.00 0100 0000000 0000 7200 5200010 189 650
MORALES,JULIO C | 12/10/2020] $ 149.00 |PAYPAL *AALRR {0100 0000000 000D 7200 5800000 189 650  |ATKINSON, ANDELSON, LOYA ATTORNEYS- EMPLOYMENT LAWS, REGULATIONS
$ 149.00 0100 0000000 0000 7200 5800000 189 650
MULL,STEVE | 12/09/2020] $ 135.00 [GOFORMATIVE.COM 0100 0952100 1110 1000 5800092 350 250  |MATH SUBSCRIPTION 12/8/20 TO 12/8/21
$ 135.00 0100 0952100 1110 1000 5800092 350 250
MURPHY,JERRED C 12/18/2020| $ 80.28 |HOBBY-LOBBY #658 1200-9010200-8500-5000-4300000-781-205  |PAPER CRAFT ART SUPPLIES
12/20/2020] $ 17.94 |LITTLE CAESARS 3154-00 1200-9010200-8500-5000-4300000-781-205  |PIZZA FOR LUNGHES FOR CAMP STUDENTS
12/08/2020] $ 29.90 |SAMS CLUB #6235 1200-9010200-8500-5000-4300000-781-205  |SUGAR COOKIE DOUGH, HOT CHOCOLATE MIX
12/08/2020| $ 53.75 |SAMSCLUB #6235 1200-9010200-8500-5000-4300000-781-205  |WIRELESS SPEAKER
$ 181.87 1200-9010200-8500-5000-4300000-781-205
REED,KIM | 12/22/2020 § 259.00 |ASS CAL SCH ADMIN J0100 0000000 0O00 7200 5200010 189 630  |NEGOTIATORS' SYMPOSIUM CONFERENCE
$ 259.00 0100 0000000 0000 7200 5200010 189 630
ROSA,JIM 12/01/2020] $ 335.53 |[BULK BOOKSTORE 0100 09800000 1110 1000 4300000 343 110 |60 OF BLOOD ON THE RIVER BOOKS
12/01/2020] $ 297.39 |BULK BOOKSTORE 0100 09800000 1110 1000 4300000 343 110 |60 OF TUCK EVERLASTING BOOKS
12/02/2020] $ 330.01 [WWBW WEB 0100 09800000 1110 1000 4300000 343 110 |83 MUSIC RECORDERS
$ 962.93 0100 09800000 1110 1000 4300000 343 110
SINATRA,CHRISTINE | 12/02/2020] $ 930.00 [THE BREAKTHROUGH COACH [0100 1100000 0000 7200 5200010 189 640  |VIRTUAL SESSION FOR JAIMI, DANIELLE AND CHRISTINE
$ 930.00 0100 1100000 0000 7200 5200010 189 640
SINATRA,CHRISTINE | 12/03/2020] $ 178.00 |CE"SPEECHPATHOLOGY.COM|0100 6500300 5760 1190 5300000 189 640 |YEARLY MEMBERSHIP FOR CEU PROGRAM, GREGG & FANN
$ 178.00 0100 6500300 5760 1190 5300000 189 640
THOMAS, AMANDA 12/17/2020 1,188.00 TRADER JOE'S #024 QPS 1300 5310000 0000 3700 4700000 189 770 FOOD
12/13/2020] $ 15.49 [SMART AND FINAL 930 1300 5310000 0000 3700 4700000 189 770 FOOD
$  1,203.49 1300 5310000 0000 3700 4700000 189 770
$

7,211.05




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: February 11, 2021

Agenda Item:

Ratification of Purchase Orders and Change Orders Listing (January 2021 to January 31, 2021)
Background (Describe purpose/rationale of the agenda item):

The Governing Board must ratify all purchase orders and change orders that have been created
pursuant to the authority granted under Education Code 17605 and Board Policy 3300 that authorizes
staff to purchase supplies, materials, equipment, and services up to the amounts specified in Public
Contract Code 20111. In addition, the Governing Board should review and ratify all purchase orders
and January 1, 2021 through January 31, 2021 is attached.

Fiscal Impact (Cost):

$2,132.512.10

Funding Source:

General Fund Total: $429,396.52, Pre-School Fund Total: $5,742.99, Food Services Fund Total:
$15,662.59 Bond Fund Total: $1,681,710.00

Addresses Emphasis Goal(s):

O #1: Academic Achievement [0 #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational 0 Denial/Rejection

O Discussion X Ratification

0 Approval O Explanation: Click here to enter text.
0 Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved f ission to the Governing Board:
<
LN LN~
Erin Garcie{/Assistant Superintendent Dr. @sen, Superintendent

Reviewed by Cabinet Member Heo'd




JANUARY 2020 PURCHASE ORDERS

||P0 No. liSupplier

|[PO Ref [Fund [Site/Dept ][ Total by Account ||

0000006649
0000006653
0000006654
0000006655
0000006659
0000006660
0000006664
0000006665
0000006666
0000006669
0000006672
0000006673
0000006674
0000006675
0000006679
0000006680
0000006683
0000006684
0000006685
0000006686
0000006688
0000006689
0000006692
0000006693
0000006694
0000006695
0000006696
0000006698
0000006699
0000006700
0000006701
0000006702
0000006704

0000006689
0000006648

0000006651
0000006663

MACDOUGAL-MORRIS GROUP LLC
SMARTEST EDU, INC.

MATH TRANSFORMATIONS

THERAPY TRAVELERS, LLC.

VILLA SANTA MARIA, INC.

VERBAL BEHAVIOR ASSOCIATES, INC.

NCS PEARSON, INC

DEBRA DUPREE

ERIC HALL & ASSOCIATES, LLC

NVLS PROFESSIONAL SERVICES LLC

NCS PEARSON, INC

WESS TRANSPORTATION SERVICES

SD COUNTY SUPERINTENDENT OF SCHOOLS
ANTON'S SERVICE INC.

STATE WATER RESOURCES CONTROL BOARD
APOLLO ELEVATOR MAINTENANCE
ALLIANCE FOR AFRICAN ASSISTANCE

AIR POLLUTION CONTROL DISTRICT
LIGHTS OUT DISPOSAL COMPANY

THE PRINT BUTTON

ALLIANCE FOR AFRICAN ASSISTANCE
DATEL SYSTEMS INCORPORATED

JOHN BURROUGHS HIGH SCH. VOCAL ASSOC.
ALL FOUR STRINGS

PROJECT LEAD THE WAY

WINTER GARDENS SMOG & TUNE
CONSCIOUS TEACHING
MACDOUGAL-MORRIS GROUP LLC
SMARTEST EDU, INC.

NCS PEARSON, INC

KELLY PAPER

WPOHS A MEDICAL CORPORATION
SCHOOL EMPLOYERS ASSOCIATION OF CA

DATEL SYSTEMS INCORPORATED
WAXIE SANITARY SUPPLY

PAYTON'S TRUE VALUE HARDWARE
CASBO

V2021-062 NPS

V2021-061 SUBSCRIPTION
12021-009 MATH CONSULTANT
V2021-062 MUSIC THERAPY
V2021-056 BLANKET NPS
V2021-053 BLANKET

TEST SCORING

12021-013 PROF DEV
V2021-040 HR CONSULTANT
ERATE CONSULTANT
RECORD FORMS

FIELD TRIP TRANSPORTATION
GLAD TRAINING FOR 10
TREE TRIM SVS D.O.& LF
SWRCB PERMIT FEE

CHAIR LIFT REPAIRS
INTERPRETING SERVICES
AIR POLLUTION FEES

LIGHT BULB RECYCLING
CUME FOLDERS
INTERPRETING SERVICVES
9 LAPTOPS

SHOW CHOIR REG FEES
INSTRUMENT REPAIRS
PARTICIPATION FEES
SMOG INSPECTIONS
12021-014 PROF DEV
V2020-030 LATE INVOICES
V2021-061 SUBSCRIPTION
FORMS

PAPER

RESPIRATOR QUESTIONNAIRE
NEGOTIATOR CONFERENCE

9 LAPTOPS
2020-21 BLANKET

KEYS
PROFFESSIONAL DEV

0100 SPED $ 68,794.00
0100 ED SVCS $ 2,199.00
0100 ED SVCS $ 28,000.00
0100 PSYCH $ 50,000.00
0100 SPED $  195,092.00
0100 SPED $ 20,000.00
0100 SPED $ 21.12
0100 HR $ 2,450.00
0100 HR $ 6,000.00
0100 BUS SVCS $ 3,400.00
0100 PSYCH $ 812.80
0100 RV $ 1,206.96
0100 LP $ 4,700.00
0100 MAINT $ 8,800.00
0100 MAINT/TRANS $ 150.00
0100 MAINT $ 790.17
0100 LP $ 70.00
0100 MAINT $ 595.00
0100 MAINT $ 3,000.00
0100 WG $ 421.08
0100 LP $ 195.00
0100 ESS $ 11,485.98
0100 LMS $ 1,000.00
0100 LMS $ 898.69
0100 LMS $ 950.00
0100 TECH $ 344.25
0100 HR $ 3,600.00
0100 SPED $ 808.40
0100 ED SVCS $ 440.00
0100 SPED $ 364.00
0100 ED SVCS $ 2,573.07
0100 HR $ 35.00
0100 HR $ 1,550.00

$  420,746.52
1200 ESS $ 5,742.99

$ 5,742.99
1300 FS $ 1,000.00
1300 FS $ 6.01
1300 FS $ 40.00



JANUARY 2020 PURCHASE ORDERS

[PONo.  |[Supplier |[PO Ref [[Fund |[Site/Dept
0000006667 CHEMSEARCH V2021-019 WATER TREATMENT 1300 FS $ 440.43
0000006670 COUNTY OF SAN DIEGO, DEH ENVIRONMENTAL HEALTH 1300 FS $ 1,455.00
0000006671 INNOSEAL SYSTEMS, INC. SEALING TAPE REFILL 1300 FS $ 492.00
0000006681 CASBO T&C 1300 FS $ 305.00
0000006682 ROADONE TOWING SERVICES 1300 FS $ 240.00
0000006690 4IMPRINT, INC. TOTES 1300 FS $ 1,644.40
0000006691 WINTER GARDENS SMOG & TUNE VEHICLE SMOG INSPECTION 1300 FS $ 39.75
0000006697 TOTAL SCHOOL SOLUTIONS PROF DEV 1300 FS $ 4,500.00

$ 10,162.59

0000006652 SWRCB FEES PERMIT REGISTRATION TDS 2139 BOND $ 553.00
0000006657 JASON MALETIC DSA INSP.SVCS LF PKNG LOT 2139 BOND $ 18,900.00
0000006661 JASON MALETIC DSA INSP SVCS TDS MPR 2139 BOND $ 101,430.00
0000006662 JASON MALETIC DSA INSP.SVCS TDS GYM 2139 BOND $ 101,430.00
0000006668 BALFOUR BEATTY CONSTRUCTION LLC CONSTRUCTION MGMT 2139 BOND $ 630,000.00
0000006678 WHILLOCK CONTRACTING, INC. PARKING LOT UPGRADE LF 2139 BOND $ 825,397.00
0000006703 WILKINSON HADLEY KING & CO LLP AUDIT SERVICES 2139 BOND $ 4,000.00
$ 1,681,710.00

CHANGE ORDER AMOUNT INFORMATION

0000006002 ALLIED REFRIGERATION 2020-21 BLANKET 0100 MAINT $ 2,500.00
0000006042 AMAZON 2020-21 BLANKET 0100 ED SVCS $ 3,650.00
0000006057 IMPERIAL SPRINKLER SUPPLY 2020-21 BLANKET 0100 MAINT $ 1,000.00
0000006261 RAYNE 2020-21 BLANKET 0100 LMS $ 500.00
0000006454 A-Z BUS SALES 2020-21 BLANKET 0100 TRANS $ 1,000.00
$ 8,650.00

0000006149 SYSCO 2020-21 BLANKET 1300 FS $ 10,000.00
0000006150 TEMPERATURE DESIGN RERIG. 2020-21 BLANKET 1300 FS $ (4,500.00)
$ 5,500.00

TOTAL PURCHASE ORDERS $ 2,118,362.10

TOTAL CHANGE ORDERS $ 14,150.00

TOTAL PO'S AND C/O'S $ 2,132,512.10



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: February 11, 2020

Agenda Item:
MOU between the District and the CSEA and its Lakeside Chapter 240 regarding
amendment to the Classified Salary Schedule.

Background (Describe purpose/rationale of the agenda item):

Approval of an MOU between the District and the CSEA and its Lakeside Chapter 240
is requested. The MOU aftached is an amendment to the Classified Salary Schedule.
Due to the increase in the California minimum wage, 17 Classified Employees positions
paid on Range 7-Step 1 and 2, Range 8-Step 1 and 2 and Range 9-Step 1 of the current
Claossified Salary Schedule will increase to $14/hour as of Jan. 1, 2021.  All other rates
below $14 per hour have increased to $14 and no other hourly rates have changed.

Fiscal Impact (Cost):

Approx. $3,634

Funding Source:

General Fund, Child Development Fund

Addresses Emphasis Goal(s):

O #1: Academic Achievement [0 #2: Social Emotional O #3: Physical Environments
Recommended Action:

O Informational O Denial/Rejection

O Discussion X Ratification

X Approval 0 Explanation: Click here (o enter tex
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for S n to the Governing Board:
Erin Garcia, l\/skistant Superintendent Dr. Andy J6hisetf, Superintendent

Reviewed by Cabinet Member i?’



MEMORANDUM OF UNDERSTANDING BETWEEN
THE LAKESIDE UNION SCHOOL DISTRICT ("DISTRICT")
AND THE CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION,
LAKESIDE CHAPTER 240 (""CSEA”)

January 7, 2021

Amendment to the Classified Salary Schedule

This Memorandum of Understanding (MOU) is entered into by the Lakeside Union School District
(District) and the California School Employees Association, Lakeside Chapter #240 (CSEA),
(collectively, the “Parties™).

The undersigned agree on behalf of the Parties to the following:

1,

The Parties agree that the attached salary schedule and corresponding footnotes shall be
implemented January 1, 2021.

The Parties further agree to amend their 2019-2022 Collective Bargaining Agreement such
that the salary schedule and corresponding footnotes attached hereto, replace the existing
salary schedule and footnotes effective January 1, 2021.

This MOU shall not be interpreted or considered in any way as establishing any precedent
or practice on the part of the District.

This MOU is subject to ratification by the District’s Governing Board and CSEA’s internal
process. The contents of this MOU represent the sole and only agreement of the Parties as
to all issues related to its contents, and neither Party has relied upon any representations by
the other which are not set forth-hierein.

Dated://g/j/

Dild Mygrd, Lakeside CSEA Chapter President

[CONTINUED ON FOLLOWING PAGE]
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% Dated: 1-8-2021

Joni Collins, CSEA Labor Representative

i,' 6//‘\/“ Dated: | ”'?’-%)—l

Erin Garcia, 9’1ief Negotiator

Date ratified by the District’s Governing Board:

[CONTINUED ON FOLLOWING PAGES]
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Lakeside Union School District

2020-2021 Classified Employees Salary Schedule
Effective January 1, 2021

STEP1 STEP 2 STEP 3 STEP 4 STEP S STEP 6 STEP 7
RNG MONTH HOUR _MONTH HOUR MONTH HOUR MONTH HOUR MONTH HOUR MONTH  HOUR MONTH HOUR

14.00

8 2427 1400 2427 1400 2,528 1458 2643 1525 2,768 1597 2,893 16.69 2965 17.11

9 2427 1400 2477 1429 2608 1505 2711 1564 2844 1641 2965 17.11 3,043 1755
10 2436 14.06 2,629 1469 2,662 1536 2,771 1589 2898 16.72 3,037 1752 3,106 17.92
11 2482 1432 2590 1494 2,721 1570 2,844 1641 2965 17.11 3,106 1792 3,189 18.40
12 2,539 1465 2,663 1536 2,775 16.01 2,904 1675 3,047 17.58 3,184 1837 3,263 1883
13 2,591 1495 2,702 1559 2,832 16.34 2949 17,01 3,081 1778 3225 1861 3,302 19.05
14 2662 1536 2,768 1597 2,881 16.62 3,021 17.43 3,148 18.16 3,288 1897 3,373 19.46
15 2,702 1559 2832 1634 2,949 17.01 3,081 17.78 3,225 1861 3,360 1938 3.445 1987
16 2,768 1587 2881 16.62 3,021 17.43 3,148 18.16 3,288 18.97 3444 1987 3,528 2035
17 2,832 16.34 2,948 17.01 3,081 17.78 3,226 18.61 3,360 19.38 3,505 2022 3,594 2073
18 2.881 16.62 3,029 17.43 3,148 18.16 3,288 18.97 3444 1987 3,588 20.70 3,675 21.20
19 2949 17.01 3,081 17.78 3,225 18.61 3,360 19.38 3,505 20.22 3,671 21.18 3,767 21.73
20 3,021 1743 3,148 18,16 3,288 18.97 3,444 19.87 3,588 2070 3,758 2168 3,850 22.21
21 3,081 1778 3,225 18.61 3,360 19.38 3,505 20.22 3,670 2117 23839 2215 3,838 2273
22 3,148 18.16 3,288 18.97 3,444 19.87 3,588 20.70 3,758 21.68 3,925 2264 4,028 23.24
23 3225 1861 3,360 19.38 3,505 20.22 3,670 21.17 3,839 2215 4,007 23.11 4,111 23.71
24 3,288 1897 3444 19,87 3,588 20.70 3,758 21.68 3925 2264 4,107 23.69 4,207 24.27
25 3,360 19.38 3,505 20.22 3,670 21.17 3,839 2215 4007 23.11 4,995 2420 4,302 24.82
26 3444 1987 3,588 20.70 3,758 21.68 3,926 22.64 4,107 2369 4,301 2482 4,406 2542
27 3,505 2022 3,670 21.17 3,838 2215 4,007 23.11 4,195 2420 4,398 2537 4,507 26.00
28 3,588 2070 3,758 21.68 3,925 2264 4,107 23.60 4,301 2482 4480 2585 4,598 26.53
29 3,670 2117 3,839 2215 4,007 23.11 4,195 24,20 4398 2537 4,598 26,53 4,714 27.20
30 3,758 2168 3,925 22.64 4,107 23.68 4301 24.82 4480 2585 4,685 27.03 4,809 27.75
31 3,839 2215 4,007 2311 4,195 24.20 4,388 2537 4,598 2653 4,805 27.72 4,920 2838
32 3,925 2264 4,107 23.69 4,301 2482 4480 2585 4,685 27.03 4920 2838 5045 20.11
33 4,014 2316 4214 2431 4,412 2545 4,623 26.67 4,847 2796 5089 29.36 5,211 30.06
34 4113 2373 4315 2489 4,520 26,07 4,745 2738 4,971 2868 5211 30.06 5347 3085
35 4,224 2437 4417 2548 4,628 26.70 4,851 2799 5095 2939 5341 3081 5471 3156
36 4,315 2489 4,520 26.07 4,745 27.38 4971 28.68 5211 30.06 5457 3148 5597 3229
37 4,417 2548 4628 26.70 4,851 2799 5095 2939 5341 3081 5597 3229 5737 3310
38 6,008 3466 6228 3593 6,446 37.19 6666 38.46 6,886 39.73 7,103 4098 7,325 4226
55 4,148 23.93 4,231 2441 4317 2490 4402 2540 4490 25980 4580 2642 4671 26.95

Salary Schedule Foolnoles on following page.

Board Approved:
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STEP INCREASES:

HOURLY RATES:

DAILY RATES:

ANNIVERSARY
INCREMENT:

DIFFERENTIAL PAY:

Lakeside Union School District

2020-2021 Classified Employees Salary Schedule

Effective January 1, 2021

All bargaining unit members progress one step annually on July 1.

Al bargaining unit members hired after December 31, 2019 and with hire dates on January 1 to June 30 shall move lo
the next step annually on July 1 directly after their coresponding hire date anniversary.

Al unit members hired on or after July 1, 2020 with hire dates on July 1 to December 31, shall move to the next step
annually on July 1 directly before their corresponding hire date anniversary.

Are determined by dividing the annual salary by 2,080,
Are determined by dividing the monthly salary by 21.67.

Beginning with the 10th year of continuous employmenl. 5% per month will be added to employees’ salary. An
aaditional 5% of the base salary will ba added every five years thereafter per Article 10.9 of the contracl.

Longevity: The District shall provide additional compensation for longevity as follows:

Bargaining unit employees hired before September 11, 2014, will receive compensation for longevily in accordance with
"Anni y Increment” provision in the Classified Salary Schedule. Bargaining unit employees hired on or after
September 11, 2014, will receive compensation for longevity in accordance with "Anniversary Increment” provision in
the Classified Salary Schedule except that longevity Anniversary Increments shall cease after the bargaining unit
employees’ 25th year.

Anniversary incremenis are aligned to July 1 such that all unit members receive credit for a year of employment
annually on July 1.

All bargaining unit members hired after December 31, 2019 and with hire dates on January 1 to June 30 shall receive
credit for one year of employment annually on July 1 directly after their comresponding hire date anniversary.

Al unit members hired on or after July 1, 2020 with hire dales on July 1 to December 31, shall receive one year's
credit annually on July 1 dicectly before their comesponding hire dale anniversary.

The parties agree that seniority shall nol be affected by any of the above changes.

Employees whose normal work day requires employment after 6:00 p.m. but befere 5:00 a.m. shall receive a 2.0% shilt
differential for each hour regularly scheduled and actually worked during these hours.
Custodians shall be eligible for this shift differential beginning at 5:00 p.m,

Page 4 of 4
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LAKESIDE UNION SCHOOL DISTRICY

Governing Board Meeting Date: February 11, 2021

Agenda Item:

Disclosure of the Collective Bargaining Agreement related to the Classified Salary
Schedule range increases due to minimum wage increase January 1, 2021,

Background (Describe purpose/rationale of the agenda item):

Government Code 3547.5 requires local educational agencies to publicly disclose the
provisions of adll collective bargaining agreements before enfering info a written
agreement. The major provisions of the agreement, including, but not limited fo, the
costs that would be incurred by the public school employer under the agreement for
current and subsequent fiscal years, shall be disclosed at a public meefing of the
public school employer.

Fiscal Impact (Cost):

Total Impact:
$3,634.00

Funding Source:

General Fund and Child Development Fund

Recommended Action:

O Informational O Denial
O Discussion X Ratification
X Approval 0 Explanation: .

Originating Department/School: Business Services

Submitted/Recommended By: Approve 9: mission to the Governing Board:

=g

Erin Garcia, kl\"ssistant Superintendent

Reviewed by Cabinet Member: nl/\’

Y




Disclosure of Collective Bargaining Agreement Page 1of 7

In Accordance with AB 1200 (Statutes of 1991, Chapter 1213);

GC § 3547.5 (Statutes of 2004, Chapter 52)

Lakeside Union School District

Name of Bargaining Unit: CSEA Chapter 240 Certificated: Classified: X
The proposed agreement covers the period: Beginning: 7/1/2020 Ending: 6/30/2021
This agreement will be acted upon by the Governing Board at its meeting on: February 11, 2021
Date
A. Proposed Change in Compensation
Cost Prior to Fiscal Impact of Proposed Agreement
Proposed
Compensation Agreement Current Year Year 2 Year 3
2020 - 2021 2021 - 2022 2022- 2023
(@ (b) (c) (b) (c) (b) (c)
$ $ % $ % $ %

1. |Step & Column - Increase

(Decrease) dueto moVEmentolus | g7.546 643 $0 0.00% $0.00 0.00% $0.00 0.00%

any changes due to settlement
2. |Salary Schedule - Increase

{PetiesEE) $7,316,542 $3,356 0.05%|  $6,713.00 0.09% $0.00 0.00%
3. |Other Compensation - Increase

gt):crease) in Stipends, Bonuses, | g7 351 042 $0 0.00% $0.00 0.00% $0.00 0.00%
4. |Statutory Benefits - Increase

(Decrease) in STRS, PERS, FICA, [ ¢5 155 582 $278 0.01% $556.00 0.03% $0.00 0.00%

WC, Ul, Medicare, efc.
5. |Health/Welfare Benefits -

Increase (Decrease) $2,418,899 $0 0.00% $0.00 0.00% $0.00 0.00%
6. |Total Compensation - Increase

g?:)crease) Total Lines 3(a), 4(3)., | g11,925,523 $3,634 0.03%|  $7,269.00 0.06% $0.00 0.00%
7 Total Number of Represented

Employees 230.34 16.00 16.00
8. |Total Compensation Cost for

Average Employee - Increase $51,773.57 $227 0.44% $454 31 0.87%

(Decrease)

Impact on other Funds: Fund 12 will be impacted by $296 for the remaining 2020-21 fiscal year and

$593 for 2021-22.

Revised: 06/06
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Provide a brief narrative of the proposed change in compensation,
including percentage change(s), effective date(s), and comments and

explanations as necessary:
Due to the increase in CA minimum wage, 17 classified positions paid on Range 7-Step 1 and 2,
Range 8-Step 1 and 2, and Range 9-Step-1 of the Classified Employees Salary Schedule
will experience an hourly rate increase to $14 as of January 1, 2021. All hourly rates on the
Classified Salary Schedule that were below $14 per hour have been increased to $14. No other

hourly rates were changed.

Proposed Negotiated Changes in Non-Compensation Items (class size

adjustments, staff development days, teacher prep time, etc.)

The MOU does not address and negotiated changes in non-compensation items.

What are the specific impacts on instructional/support programs to
accommodate the settlement? Include the impact of non-negotiated changes

such as staff reductions and program reductions/eliminations.

There are no impacts of non-negotiated changes to instructional/support

programs to accommodate the agreement.

Revised: 06/06
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D. What contingency language is included in the proposed agreement?
Include specific areas identified for reopeners, applicable fiscal years, and

specific contingency language.

This MOU is an amendment to the 2019-2022 Collective Bargaining Agreement. Annual
re-openers include Article 10 (Salaries) and Article 12 (Employee Benefits) plus two additional

articles of each party's choice.

E. Source of Funding for Proposed Agreement
1. Current Year — General Fund
Approximately $3,634 from the General Fund and $296 from Fund 12.

2. How will the ongoing cost of the proposed agreement be funded in future
years?

The future year impacts are also funded by the General Fund and any other impacted

funds that will pay an employee paid on the affected range/step of the Classified Salary Schedule.

3. If multi-year agreement, what is the source of funding, including assumptions
used, to fund these obligations in future years? (Remember to include

compounding effects in meeting obligations)

This General Fund and other impacted funds will continue to fund the fiscal impact of this

agreement.

Revised: 06/06



F. Impact of Proposed Agreement on Current Year Unrestricted Reserves Page 4 of 7
1. State Reserve Standard
[la. Total Expenditures, Transfers Out, and Uses (Including Cost of Proposed Agreement) $60,831,741
[[o. State Standard Minimum Reserve Percentage for this District 3.00%
[lc. Projected P-2 ADA 4,806.47
||d. State Standard Minimum Reserve Amount for this District $1,824,952
(Line 1a times Line 1b, or $50,000, whichever is greater, for a district with less than 1,001 ADA)
2. Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)
[a._General Fund Budgeted Unrestricted Designated for Economic Uncertainties $1,824,952
b. General Fund Budgeted Unrestricted Unappropriated Amount $8,370,150
c. Special Reserve Fund 17-Bugeted Designated for Economic Uncertainties
d. Special Reserve Fund 17-Budgeted Unappropriated Amount
e. Total District Budgeted Unrestricted Reserves $10,195,102
3. Do unrestricted reserves meet the state standard minimum reserve amount? No

G. Certification

The information provided in this document summarized the financial implications of the
proposed agreement and is submitted to the Governing Board for public disclosure of the
major provisions of the agreement in accordance with the requirements of AB 1200 and
Government Code § 3547.5.

We hereby certify that the costs incurred by the school district under this agreement can be
met by the district during the term of the agreement.

District Superintendent Date
(Signature)
Chief Business Official Date
(Signature)
Contact Person: Telephone No.:

Revised: 06/06



Supplement

H. Impact of Proposed Agreement on Current Year Operating Budget*

Date of governing board approval of budget revisions in Col. 2:

February 11, 2021

Page 5 of 7

in accordance with Education Code § 42142 and Government Code § 3547.5

Provide a copy of board-approved budget revisions and board minutes. In addition, provide two expenditure reports
generated by the district's financial system: one showing the budget by major object before the changes and a second
showing the budget by major object after the changes.

If the board-approved revisions are different from the proposed budget adjustments in Col. 2, provide a revised report

upon approval of the district governing board.

(Col. 1) (Col. 2) (Col. 3) (Col. 4)
Latest Board- Adjustments (Cols.1+2+3)
Approved as a Result of Other Total Impact on
Budget Before Settlement Revisions Budget
Settlement as CSEA MOU
of First Interim
10-31-2020 Approved
2/11/2021
REVENUES:
LCFF Sources (8010-8099) 44,092,601 0 0 44,092,601
Remaining Revenues (8100-8799) 16,862,670 0 0 16,862,670
TOTAL REVENUES 60,955,271 0 0 60,955,271
EXPENDITURES: 0
1000 Certificated Salaries 24,588,729 0 0 24,588,729
2000 Classified Salaries 8,785,560 3,356 0 8,788,916
3000 Employee Benefits 17,551,344 278 0 17,551,622
4000 Books and Supplies 3,126,565 0 0 3,126,565
5000 Services and Operating Expenses 6,788,072 0 0 6,788,072
|I6000 Capital Qutlay 93,851 0 0 93,851
[[7000 Other (106,013) 0 0 (106,013)
[ TOTAL EXPENDITURES 60,828,108 3,634 0 60,831,742
[[OPERATING SURPLUS (DEFICIT) 127,164 (3,634) 0 123,530
[[OTHER SOURCES AND TRANSFERS IN 0 0 0 0
[[OTHER USES AND TRANSFERS OUT 0 0 0 0
CURRENT YEAR INCREASE
(DECREASE) IN FUND BALANCE 127,164 (3,634) 0 123,530
BEGINNING BALANCE 11,077,283 0 0 11,077,283
CURRENT YEAR-ENDING BALANCE 11,204,447 (3,634) 0 11,200,813
COMPONENTS OF ENDING BALANCE:
Nonspendable (9711-9719) 85,000 0 0 85,000
Restricted (9740) 520,710 0 0 520,710
Committed (9750/9760) 0 0 0 0
Assigned (9780) 400,000 0 0 400,000
Reserve Economic Uncertainties (9789) 1,824,843 109 0 1,824,952
Unassigned/Unappropriated (9790) 8,373,893 (3,743) 0 8,370,150

If the total amount of the adjustment in Column 2 does not agree with the amount of the total cost shown on page 1,

please explain:

Revised: 07/2011
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*This supplement is a composite recap of "all" the bargaining agreements shown on the preceding pages.

Revised: 07/2011



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: February 11, 2021

Agenda Item:
MOU between the District and the CSEA and its Chapter 240 regarding Classified
School Employee Summer Assistance Program (CSESAP).

Background (Describe purpose/rationale of the agenda item):

Approval is requested of an MOU between the District and the CSEA and its Chapter
240 regarding the Classified Employee Summer Assistance Program (CSESAP).  Upon
approval of the Governing Board, the CSESAP program shall be effective for the 2021-
22 school year only. Qualified classified employees can elect to contribute up to 10%
of their annual pay, and the state of California will match up to dollar for dollar to be
paid to employees during the summer of 2022. The district will incur costs related to
administration of the program and statutory benefit costs of the state match.

Fiscal Impact (Cost):

Approximately $16,037

Funding Source:

General Fund, Child Development and Cafeteria Funds

Addresses Emphasis Goal(s):

O #1: Academic Achievement [0 #2: Social Emotional [0 #3: Physical Environments
Recommended Action:

O Informational [0 Denial/Rejection

O Discussion 0 Ratification

X Approval O Explanation: Click here to enter text
OO0 Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submitsipn to the Governing Board:
e g
~ G- @f I~

Erin Garcia, Géistant Superintendent

Reviewed by Cabinet Member i;



MEMORANDUM OF UNDERSTANDING
between the
Lakeside Union School District
and the
California School Employees Association and its Lakeside Chapter
No. 240

December 15, 2020

This Memorandum of Understanding (“MOU”) is entered into between the LAKESIDE UNION
SCHOOL DISTRICT (“DISTRICT”) and the CALIFORNIA SCHOOL EMPLOYEES
ASSOCIATION and its LAKESIDE CHAPTER 240 (“CSEA”). The DISTRICT and the CSEA
agree that this MOU fully settles, resolves and concludes all negotiations regarding the Classified
School Employee Summer Assistance Program and that this MOU and shall be effective only after
final ratification by the Governing Board of the District.

For the 2021-2022 school year, the District shall participate in the Classified School Employee
Summer Assistance Program set forth in Education Code section 45500.

No later than February 19, 2021, the District and the CSEA shall convene two (2) joint
informational meetings via video conference regarding the Classified School Employee Summer
Assistance Program open to eligible classified employees. One of these meetings shall be held
during regular business hours and after regular school hours and one shall be held during the
middle of the business day.

If the state match funding provided is insufficient to provide one dollar (81) for each one dollar
($1) that has been withheld from participating classified employee monthly paychecks, the District
shall not be responsible to fund the difference between the state’s contribution and the amount
employees have withheld from their paychecks. Rather, the District will notify employees of the
expected prorated amount of state match funds that each participating employee may expect to
receive as a result of participating in the Classified School Employee Summer Assistance Program
and employees may elect to withdraw his or her election to participate in the program or to reduce
the amount to be withheld from his or her paycheck by notifying the District no later than 30 days
after the start of the school year. Under no circumstances is the District responsible for matching
any funds contributed by employees for the Classified School Employee Summer Assistance
Program.

[CONTINUED ON FOLLOWING PAGE]

Page 1 of 2



The District’s participation in the Classified School Employee Summer Assistance Program

automatically sunsets (is no longer in effect) June 30, 2022.

12/16/2020

Lisa Ford, President and Authorized Representative
For CSEA. Chanter 240

; 12/16/2020

Joan Collins
CSEA Labor Relations Representative

SN |9+~ e~ 202D

Erin Garcig Assistant Superintendent, Business Services
For the Lakeside Union School District

Date ratified by the District’s Governing Board: / 2 / l 7 / ZO Zﬁ
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LAKESIDE UNION SCHOOL DISTRICY

Governing Board Meeting Date: February 11, 2021

Agenda Item:

Disclosure of the Collective Bargaining Agreement related to the Classified School
Employee Summer Assistance Program (CSESAP) for the 2021-22 school year.

Background (Describe purpose/rationale of the agenda item):

Government Code 3547.5 requires local educational agencies to publicly disclose the
provisions of all collective bargaining agreements before enfering info a written
agreement. The major provisions of the agreement, including, but not limited to, the
costs that would be incurred by the public school employer under the agreement for
current and subsequent fiscal years, shall be disclosed at a public meeting of the
public school employer,

Fiscal Impact (Cost):
Total Impact:
$16,037

Funding Source:

General Fund, Child Development Fund, and Cafeteria Fund

Recommended Action:

O Informational O Denial
O Discussion O Ratification
X Approval O Explanation: .

Originating Department/School: Business Services

Submitted/Recommended By: Approved Fmission to the Governing Board:

g e

Erin Garcia,@ssistant Superintendent

’
Reviewed by Cabinet Member: i?




Disclosure of Collective Bargaining Agreement Page 1 aiy
In Accordance with AB 1200 (Statutes of 1991, Chapter 1213);
GC § 3547.5 (Statutes of 2004, Chapter 52)

Lakeside Union School District

Name of Bargaining Unit: CSEA Chapter 240 Certificated: Classified: X
The proposed agreement covers the period: Beginning: 7/1/2020 Ending: 6/30/2021
This agreement will be acted upon by the Governing Board at its meeting on: February 11, 2021

Date

A. Proposed Change in Compensation

Cost Prior to Fiscal Impact of Proposed Agreement
Proposed
Compensation Agreement Current Year Year 2 Year 3
2020 - 2021 2021 - 2022 2022- 2023
(a) (b} (c) (b) (c) (b) (c)
$ $ % $ % $ %

1. |Step & Column - Increase

(Decrease) due to movement plus | ¢ 346 545 $0 0.00% $0.00 0.00% $0.00 0.00%
any changes due to settlement

2. |Salary Schedule - Increase
{Decrease) $7,316,542 $0 0.00% $0.00 0.00% $0.00 0.00%

3. |Other Compensation - Increase

(e?fcrease) in Stipends, Bonuses, | ¢7 354 g4 $0 0.00% $0.00 0.00% $0.00 0.00%

4. |Statutory Benefits - Increase

ﬁg‘:rgﬁ‘sﬁé‘d”ig:se’t CF’ERS" FICA, | $2 185,582 $0 0.00% $0.00 0.00%| $16,036.47 0.73%

5. |Health/Welfare Benefits -
Increase (Decrease) $2,418,899 $0 0.00% $0.00 0.00% $0.00 0.00%

6. |Total Compensation - Increase

g?:)crease) Total Lines 3(a), 4(a). | 11 925523 $0 0.00% $0.00 0.00%| $16,036.47 0.13%

7. |Total Number of Represented
Employees 230.34 88.00 88.00 88.00

8. |Total Compensation Cost for

Average Employee - Increase $51,773.57 $0 0.00% $0.00 0.00%|  $182.23 0.35%
(Decrease)
Impact on other Funds: Employer statutory benefits will be paid out of the corresponding fund that

pays the participating employee.

Revised: 06/06
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Provide a brief narrative of the proposed change in compensation,
including percentage change(s), effective date(s), and comments and

explanations as necessary:

Per the MOU, the District has agreed to participate in the 2021-22 Classified

School Employee Summer Assistance Program (CSESAP). The cost for the District will be
statutory benefits (FICA, Medicare, WC and SUI) for the state match funding. Estimated
additional statutory benefits are $16,036.47, to be paid out in July and August 2023.

Proposed Negotiated Changes in Non-Compensation Items (class size

adjustments, staff development days, teacher prep time, etc.)

The MOU does not address any negotiated changes in non-compensation items.

What are the specific impacts on instructional/support programs to
accommodate the settlement? Include the impact of non-negotiated changes

such as staff reductions and program reductions/eliminations.

There are no impacts of non-negotiated changes to instructional/support

programs to accommodate the agreement.

Revised: 06/06
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D. What contingency language is included in the proposed agreement?
Include specific areas identified for reopeners, applicable fiscal years, and
specific contingency language.

This MOU affects the 2021-22 CSESAP participation year and the subsequent 2022-23 fiscal

year, when the contributions will be paid out in July and/or August 2023 per
Education Code section 455000. The District’s participation in the CSESAP

sunsets on June 30, 2022.

E. Source of Funding for Proposed Agreement
1. Current Year — General Fund

N/A — Does not affect the current 2020-21 fiscal year.

2. How will the ongoing cost of the proposed agreement be funded in future
years?

The future year impacts will be a one-time payment of statutory costs in July
and/or August 2023 funded by the General Fund.

3. If multi-year agreement, what is the source of funding, including assumptions
used, to fund these obligations in future years? (Remember to include

compounding effects in meeting obligations)

This agreement will affect the District with a one-time cost in July and/or August 2023.

Revised: 06/06



F. Impact of Proposed Agreement on Current Year Unrestricted Reserves

1.

State Reserve Standard

Page 4 of 7

||a. Total Expenditures, Transfers Out, and Uses (Including Cost of Proposed Agreement) $60,831,741

lo. State Standard Minimum Reserve Percentage for this District 3.00%

llc. Projected P-2 ADA 4,806.47

ld. State Standard Minimum Reserve Amount for this District $1,824,952
(Line 1a times Line 1b, or $50,000, whichever is g_;reater, for a district with less than 1,001 ADA)

2. Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)

[la. General Fund Budgeted Unrestricted Designated for Economic Uncertainties $1,824,952

lo. General Fund Budgeted Unrestricted Unappropriated Amount $8,370,150

|lc. Special Reserve Fund 17-Bugeted Designated for Economic Uncertainties

[ld._Special Reserve Fund 17-Budgeted Unappropriated Amount

[le. Total District Budgeted Unrestricted Reserves $10,195,102

3. Do unrestricted reserves meet the state standard minimum reserve amount? No

G. Certification

The information provided in this document summarized the financial implications of the
proposed agreement and is submitted to the Governing Board for public disclosure of the
major provisions of the agreement in accordance with the requirements of AB 1200 and
Government Code § 3547.5.

We hereby certify that the costs incurred by the school district under this agreement can be
met by the district during the term of the agreement.

District Superintendent Date
(Signature)
Chief Business Official Date
(Signature)
Contact Person: Telephone No.:

Revised: 06/06




Supplement

H. Impact of Proposed Agreement on Current Year Operating Budget*

Date of governing board approval of budget revisions in Col. 2:
in accordance with Education Code § 42142 and Government Code § 3547.5

February 11, 2021

Page 5 of 7

Provide a copy of board-approved budget revisions and board minutes. In addition, provide two expenditure reports
generated by the district's financial system: one showing the budget by major object before the changes and a second
showing the budget by major object after the changes.

If the board-approved revisions are different from the proposed budget adjustments in Col. 2, provide a revised report

upon approval of the district governing board.

(Col. 1) (Col. 2) (Col. 3) (Col. 4)

Latest Board- Adjustments (Cols.1+2+3)

Approved as a Result of Other Total Impact on
Budget Before Settlement Revisions Budget
Settlement as CSEA MOU
of First Interim

10-31-2020 Approved

2/11/2021

REVENUES:

LCFF Sources (8010-8099) 44 092 601 0 0 44,092 601

Remaining Revenues (8100-8799) 16,862,670 0 0 16,862,670

TOTAL REVENUES 60,955,271 0 0 60,955,271

EXPENDITURES: 0

1000 Certificated Salaries 24,588,729 0 0 24 588,729

2000 Classified Salaries 8,785,560 0 3,356 8,788,916

3000 Employee Benefits 17,551,344 0 278 17,651,622

4000 Books and Supplies 3,126,565 0 0 3,126,565

5000 Services and Operating Expenses 6,788,072 0 0 6,788,072

6000 Capital Outlay 93,851 0 0 93,851

7000 Other (106,013) 0 0 (106,013)

TOTAL EXPENDITURES 60,828,108 0 3,634 60,831,742

OPERATING SURPLUS (DEFICIT) 127,164 0 (3,634) 123,530

OTHER SOURCES AND TRANSFERS IN 0 0 0 0

OTHER USES AND TRANSFERS OUT 0 0 0 0

CURRENT YEAR INCREASE

(DECREASE) IN FUND BALANCE 127,164 0 (3,634) 123,530

BEGINNING BALANCE 11,077,283 0 0 11,077,283
ICURRENT YEAR-ENDING BALANCE 11,204,447 0 (3,634) 11,200,813
"COMPONENTS OF ENDING BALANCE:

Nonspendable (9711-9719) 85,000 0 0 85,000
|[Restricted (9740) 520,710 0 0 520,710
[[Committed (9750/9760) 0 0 0 0
[lAssigned (9780) 400,000 0 0 400,000
[[Reserve Economic Uncertainties (9789) 1,824,843 0 109 1,824,952
[[Unassigned/Unappropriated (9790) 8,373,893 0 (3,743) 8,370,150

If the total amount of the adjustment in Column 2 does not agree with the amount of the total cost shown on page 1,

please explain:

Revised: 07/2011
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*This supplement is a composite recap of "all" the bargaining agreements shown on the preceding pages.
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LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: February 11, 2021

Agenda Item:
Approval of a Tentative Agreement with California School Employees Association (CSEA) and
its Lakeside Chapter 240, regarding leaves.

Background (Describe purpose/rationale of the agenda item):

Approval is requested of a Tentative Agreement with CSEA and its Lakeside Chapter 240,
amendment to the limited reopener, leaves. Because the Families First Coronavirus Response
ACT expired 12/31/2020, the District shall provide leave to an employee for COVID-19 related
reasons and only as listed in the attached agreement. The agreement shall be effective
January 1, 2021 through June 30, 2021.

Fiscal Impact (Cost):

TBD, based on how many employees become eligible for leave. Leaves under the Families
First Coronavirus Response Act (FFCRA) from July 2020-December 2020 cost the district
approximately $185,000.

Funding Source:

General Fund

Addresses Emphasis Goal(s):

O #1: Academic Achievement [0 #2: Social Emotional [0 #3: Physical Environments
Recommended Action:

O Informational [0 Denial/Rejection

O Discussion X Ratification

X Approval O Explanation: Click here (o enter text
0 Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for sion to the Governing Board:

o

Erin Garcia, Asé}istaﬁ: Superintendent

3en, Superintendent

Reviewed by Cabinet Member 4_52,




TENTATIVE AGREEMENT
FOR AN

AMENDMENT RESOLVING THE CALIFORNIA SCHOOL EMPLOYEES
ASSOCIATION (“CSEA”) LIMITED REOPENER TO THE AGREEMENT BETWEEN

THE LAKESIDE UNION SCHOOL DISTRICT
AND THE
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (“CSEA”)
AND ITS CHAPTER NO. 240

January 29, 2021

The California School Employees Association (“CSEA”) and the Lakeside Union School District
(“District™) have reached a tentative agreement to fully resolve negotiations regarding CSEA’s
reopener on the subject matter of Leaves under the Lakeside Union School District and the CSEA’s
October 28, 2020 Side Letter of Agreement Regarding the COVID-19 Public Health Emergency
for 2020-2021 (“Agreement”).

The Parties Agree to amend subject matter LEAVES as set forth below:

Leaves

8. Subject to District approval, Employees shall have the ability to use leave consistent with the
current law and the District’s operational needs.

9. The District will not discharge, discipline, or discriminate against employees who lawfully
take paid sick leave, expanded family and medical leave, or extended sick leave.

10. In the event a CSEA bargaining-unit employee is exposed to COVID-19, tests positive for
COVID-19, or presents with symptoms of COVID-19 (fever, cough, or difficulty breathing)
such employee shall not report to work and shall use the appropriate, available leave for time
off work relating to such symptoms, such as sick leave, and vacation leave.

11. Given the Families First Coronavirus Response Act (FFCRA) expired on December 31, 2020,
the District will provide leave to eligible employees as follows:

a. Employees will be entitled to use this leave in an amount equivalent to the number
of days of leave that they did not exhaust under the FFCRA by December 31, 2020

and up to a maximum of 10 regular workdays.
Page | of 4
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i1.

il

iv.

Employees who exhausted FFCRA leave before January 1, 2021 and are
absent from work due to COVID-19 are entitled to use leaves available to
them pursuant to the parties’ 2019-2022 collective bargaining agreement.

With the sole exception set forth in Paragraph 11(a)(iii) below, Employees
who exhausted FFCRA leave before January 1, 2021 shall not be entitled to
additional leave pursuant to this Agreement.

Employees, including those who exhausted the 10 workdays of FFCRA
leave before January 1, 2021, shall be eligible for leave to use when directed
by the District to isolate or quarantine due to a close workplace contact and
not authorized to work remotely or eligible for industrial illness, accident,
workers compensation leave.

Employees shall be paid at their regular rate while on leave pursuant to
Paragraph 11 of this Agreement.

b. Employees may use leave pursuant to Paragraph 11 of this Agreement for the
following reasons only:

i

ii.

iii.

Subject to Quarantine or Isolation Order - Employees who are subject
to a Federal, State, or local quarantine or isolation order related to COVID-
19.

Advised to Self-Quarantine by Health Care Provider - Employees who
have been advised by a health care provider to self-quarantine related to
COVID-19.

COVID-19 Symptoms - Employees who are experiencing COVID-19
symptoms and are seeking a medical diagnosis.

c. When requesting leave pursuant to Paragraph 11(b)(i1) of this Agreement,
employees shall submit to the District medical verification in support of requests.

d. Leave pursuant to Paragraph 11 of this Agreement shall be available to eligible
employees for the period of January 1, 2021 through June 30, 2021 or when the
District is required by law to provide any additional leave to employees, whichever
is sooner.

e. For the period of January 1, 2021 to the date this Agreement is ratified by the
District’s Governing Board, eligible employees may retroactively apply leave
available pursuant to this Paragraph 11 to restore leave used for the reasons set forth
in Paragraph 11(b) of this Agreement.

Page 2 of 4
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f. Employees whose first day of District employment is after January 1, 2021 shall
receive a maximum of 10 regular workdays of leave pursuant to Paragraph 11 of
this Agreement.

g. Employees eligible for leave pursuant to this section may draw this leave prior to
other forms of paid or unpaid leave.

h. If any other bargaining unit receives additional leave for the reasons set forth in
Paragraph 11 of this Agreement, the District will provide the CSEA bargaining unit
with the same.

12. Any unit member on an approved leave of absence, prior to and continuing during this
Agreement, will continue as originally approved.

13. Unit members who provide to the District’s Human Resources Department medical
documentation of limitation(s) and/or restriction(s) shall engage with the District in an
interactive process in accordance with the Americans with Disabilities Act of 1990. While
reasonable accommodations depend on the particular position and circumstances, examples
may include, but are not limited to enhanced PPE, physical barriers to separate employees from
each other or the public; moving employees’ workstations; or use of available leave.

[No additional changes to the subject matter of Leaves.]
This Agreement fully resolves the California School Employees Association (‘CSEA’) reopener
on the subject matter of Leaves under the Lakeside Union School District and the CSEA’s October

28, 2020 Side Letter of Agreement Regarding the COVID-19 Public Health Emergency for 2020-
2021 (“Agreement”) and is subject to ratification by the District’s Governing Board and CSEA’s

internal process. J—s 7/
Dated:  2/1/2021 By:
Dated:  2/1/2021 By: ;

For CSEA

[SIGNATURES CONTINUE ON FOLLOWING PAGE]
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Dated: '7—"' ]" %/),] g\/ %1/'—’

For Lakes1de nion School District

Date Ratified by the Lakeside Union School District’s Governing Board:

Page 4 of 4
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LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: February 11, 2021

Agenda Item:
Approval of a Tentative Agreement with Lakeside Teachers Association (LTA), regarding
leaves,

Background (Describe purpose/rationale of the agenda item):

Approval is requested of a Tentative Agreement with Lakeside Teachers Association (LTA),
amendment to the limited reopener, leaves. Because the Families First Coronavirus Response
ACT expired 12/31/2020, the District shall provide leave to an employee for COVID-19 related

reasons and only as listed in the attached agreement. The agreement shall be effective
January 1, 2021 through June 30, 2021.

Fiscal Impact (Cost):

TBD, based on how many employees become eligible for leave. Leaves under the Families
First Coronavirus Response Act (FFCRA) from July 2020-December 2020 cost the district
approximately $185,000.

Funding Source:
General Fund

Addresses Emphasis Goal(s):

O #1: Academic Achievement [0 #2: Social Emotional [0 #3: Physical Environments
Recommended Action:

O Informational 0 Denial/Rejection

O Discussion XK Ratification

X Approval O Explanation: Click here to enter text
0 Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submi o the Governing Board:

Ty

Erin Garcia, As@istm Superintendent

Dr. Andy Johnsely; erintendent

-
Reviewed by Cabinet Member U/
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TENTATIVE AGREEMENT
FOR AN

AMENDMENT RESOLVING THE LIMITED REOPENER TO THE AGREEMENT
BETWEEN

THE LAKESIDE UNION SCHOOL DISTRICT AND
THE LAKESIDE TEACHERS ASSOCIATION
REGARDING THE COVID-19 PUBLIC HEALTH EMERGENCY

February 2, 2021

The Lakeside Teachers Association (“LTA”) and the Lakeside Union School District (“District”)
have reached a tentative agreement to fully resolve negotiations regarding the reopener on the
subject matter of Leaves within the Lakeside Union School District and the Lakeside Teachers
Association’s September 10, 2020 Side Letter of Agreement Regarding the COVID-19 Public
Health Emergency for 2020-2021 (“Agreement”). The parties mutually agreed to reopen the
subject matter of Leaves on January 20, 2021. This Agreement is subject to ratification by the
District’s Governing Board.

The Parties Agree to amend subject matter LEAVES as set forth below:

Leaves

A. Any unit member on an approved leave of absence, prior to and continuing through the
closure of schools, will continue as originally approved.

B. Unit members shall have the ability to use leave consistent with the current law and the
District’s procedures. Unit members shall submit leave requests to the District as soon as
the need for such leave is known to the unit member. When requesting leave pursuant to
the Families First Coronavirus Response Act (FFCRA), unit members shall submit to the
District medical verification in support of requests for paid sick leave and adequate
documentation in support of requests for expanded family and medical leave under
FFCRA. The District will not discharge, discipline, or discriminate against unit members
who lawfully take paid sick leave or expanded family and medical leave under the FFCRA.

C. Given the FFCRA expired on December 31, 2020, the District will provide leave to eligible
unit members as follows:

a. Unit members will be entitled to use this leave in an amount equivalent to the
number of days of leave that they did not exhaust under the FFCRA by December
31, 2020 and up to a maximum of 10 regular workdays.

I e o lor3
LUS LTA
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b. Unit members who exhausted FFCRA leave before January 1, 2021 and are absent
from work due to COVID-19 are entitled to use leaves available to them pursuant
to the parties’ 2019-2022 collective bargaining agreement.

c. With the sole exception of Leaves Paragraph C(d), below, unit members who
exhausted FFCRA leave before January 1, 2021 shall not be entitled to additional
leave pursuant to this Agreement.

d. Unit members, including those who exhausted the 10 workdays of FFCRA leave
before January 1, 2021, shall be eligible for leave to use when directed by the
District to isolate or quarantine due to a close workplace contact and not authorized
to work remotely or eligible for industrial illness, accident, workers compensation
leave.

e. While on leave pursuant to Leaves Paragraph C of this Agreement, unit members
shall be paid at their regular rate.

f.  Unit members may use leave pursuant to Leaves Paragraph C of this Agreement
for the following reasons only:

i.  Subject to Quarantine or Isolation Order - Unit members who are subject
to a Federal, State, or local quarantine or isolation order related to COVID-
19.

ii. Advised to Self-Quarantine by Health Care Provider - Unit members
who have been advised by a health care provider to self-quarantine related
to COVID-19.

iii. ~COVID-19 Symptoms - Unit members who are experiencing COVID-19
symptoms and are seeking a medical diagnosis.

g. When requesting leave pursuant to this Leaves Paragraph (C)(f)(ii), above, unit
members shall submit to the District medical verification in support of requests.

h. Leave pursuant to Paragraph C of this Agreement shall be available to eligible unit
members for the period of January 1, 2021 through June 30, 2021 or when the
District is required by law to provide any additional leave to unit members,
whichever is sooner.

i. For the period of January 1, 2021 to the date this Agreement is ratified by the
District’s Governing Board, eligible employees may retroactively apply leave
available pursuant to this Paragraph C to restore leave used for the reasons set forth
in Paragraph C(f) of this Agreement.

I ‘ED; E[a§ f3
LUSD LTA
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j. Employees whose first day of District employment is after January 1, 2021 shall
receive 10 days of leave pursuant to Paragraph (C) of this Agreement.

D. Unit members who provide to the District’s Human Resources Department medical
documentation of limitation(s) and/or restriction(s) shall engage with the District in an
interactive process in accordance with the Americans with Disabilities Act of 1990.

E. When unit members who take leave related to the novel coronavirus (COVID-19) for less
than one school year, the District shall return such unit members to their prior assignment
when District and site needs permit.

[No additional changes to the subject matter of Leaves.]

This Agreement fully resolves negotiations regarding the reopener on the subject matter of Leaves
within the Lakeside Union School District and the Lakeside Teachers Association’s September 10,
2020 Side Letter of Agreement Regarding the COVID-19 Public Health Emergency for 2020-2021
and is subject to ratification by the District’s Governing Board. This Agreement is not precedent

setting.
DocuSigned by:
s oW (TR
Tt 242 2022 By: @chgc )
For LTA
DocuSigned by:
Datea:2/3/20%% Byl T

For Lakeside Union School District

Date Ratified by the Lakeside Union School District’s Governing Board:

& [
LUS LTA



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 2/11/21

Agenda Item:
Resolution No. 2021-16

Background (Describe purpose/rationale of the agenda item):

Resolution No. 2021-16 requesting approval of COVID-19 related leave for
cerfificated and classified administration/management/confidential employees
given the expiration of the Families First Coronavirus Response Act.

Fiscal Impact (Cost):
N/A

Funding Source:
N/A

Recommended Action:

O Informational O Denial
O Discussion ] Ratification
I Approval O Explanation: Click here to enter text.

Adoption

Originating Department/School: Business Office

Submitted/Recommended By: Approved for Submission to the Governing Board:

-

T~

Erin Garcia,ﬂssistant Superintendent Andy Johnsen, Ed.D, Superintendent




BEFORE THE BOARD OF TRUSTEES OF THE
LAKESIDE UNION SCHOOL DISTRICT
SAN DIEGO COUNTY, CALIFORNIA
RESOLUTION 2021 - 16

In the Matter of Approving COVID-19 Related Leave )
For Certificated and Classified Administration/ )
Management/Confidential Employees Given the )
Expiration of the Families First Coronavirus )
Response Act )

WHEREAS, the additional leave available to employees for reasons related to COVID-19
pursuant to the Families First Coronavirus Response Act (FFCRA) expired December 31, 2020; and

WHEREAS, the Governing Board recognizes that COVID-19 continues to necessitate that
Lakeside Union School District employees take leave when unable to work remotely and subject to
quarantine or isolation order related to COVID-19, advised to self-quarantine by a health care provider
related to COVID-19, and/or experiencing COVID-19 symptoms and are seeking a medical diagnosis.

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Lakeside Union
School District as follows:

SECTION 1. The Governing Board finds it necessary to provide paid leave to all senior
management, management, and confidential employees who are subject to quarantine or isolation order
related to COVID-19, advised to self-quarantine by a health care provider related to COVID-19, and/or
experiencing COVID-19 symptoms and are seeking a medical diagnosis in an amount equivalent to the
number of days of leave that they did not exhaust under the FFCRA by December 31, 2020 and up to a
maximum of 10 regular workdays.

SECTION 2. Such aforementioned employees shall also be eligible for additional paid leave to
use when directed by the District to isolate or quarantine due to a close workplace contact and unable
to work remotely or eligible for industrial illness, accident, workers compensation leave.

SECTION 3. Leave pursuant to this Resolution shall be available for the period of January 1,
2021 through June 30, 2021 or when the District is required by law to provide any additional leave to
such employees, whichever is sooner,

SECTION 4. Employees on leave pursuant to this Resolution will be paid at their regular rate.

SECTION 5. This Board hereby certifies to the passage and adoption of this Resolution.

AND ADOPTED by the Governing Board of the Lakeside Union School Districton
February 11, 2021, by thefollowing roll call vote:

AYES:
NOES:
ABSENT:

President, Board of Trustees
Lakeside Union School District

Attested by:

Secretary of the Board of Trustees



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: February 11, 2021

Agenda Item:
Approval of the February contracts list for the fiscal year, 2020-21.
Background (Describe purpose/rationale of the agenda item):

Approval is requested for the attached list of agreements with outside vendors for fiscal
year, 2020-21.

Fiscal Impact (Cost):

See aftached list.

Funding Source:

General Fund.

Addresses Emphasis Goal(s):

O #1: Academic Achievement [0 #2: Social Emotional [0 #3: Physical Environments

Recommended Action:

0O Informational [0 Denial/Rejection

O Discussion O Ratification

X Approval O Explanation: Click here to enter text,
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for ' n to the Governing Board:
Erin Garcia, e}sls/tant Superintendent Dr. Andy Johnsen, Superintendent

ig ra
Reviewed by Cabinet Member




LUSD CONTRACTS

Agency Name Description Contract # Dept./Site Began Ends Amount (not to exceed)
Speech Tree Therapy Center, Inc. IEE Services 12021-015 SPED 1/15/2021| 6/30/2021 $1,650.00
Sports for Learning Online Tutoring Support 12021-016 Ed Services 2/22/2021| 4/16/2021 $192,000.00
WestEd Addendum to NGSS Early Implementatin Initi/|12019-018 A Ed Services 12/31/2021 $6,000.00




LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: 2/11/21

Agenda Item:
Donations

Background (Describe purpose/rationale of the agenda item):

Per Board Policy #3290, the Governing Board may accept any gift, grant, or bequest
of money, property, or service to the district from any individual, private agency or
organization, or other public agency that desires to support the district's educational
program. While greatly appreciating suitable donations, the Board shall reject any
giff which may directly or indirectly impair its authority to make decisions in the best
interest of district students or its ability or commitment to provide equitable
educational opportunities.

Fiscal Impact (Cost):

Site specific

Funding Source:

None

Addresses Emphasis Goal(s):

O #1: Academic Achievement O #2: Social Emotional O #3: Physical Environments

Recommended Action:

O Informational O Denial
O Discussion O Ratification
X Approval O Explanation: Click here to enter text.

Originating Department/School: Superintendent's Office

Submitted/Recommended By: Approved for Submission to the Governing Board:

%sa %eRosier, Executive Assistant Dr. Andy n, Superintendent




Item Approximate Value Donated By Designated for Use
at:
$1,000 Anonymous Donor | Clear Overdue Lunch
Accounts

$2,578.42

DonorsChoose

Various Sites




LAKESIDE UNIORN SCROOL DISTRICT

Governing Board Meeting Date: February 11, 2021

Agenda Item:
School Plan for Student Achievement
Background (Describe purpose/rationale of the agenda item):

Each school site is required to develop a School Plan for Student Achievement (SPSA) annually. The
purpose of the SPSA is to coordinate all educational services at the school. The SPSA shall, at a minimum,
address how funds provided to the school through any of the sources identified in EC Section 64000 will
be used to improve the academic performance of all pupils. California Education Code (EC) Section
64001 requires that a School Site Council (SSC), comprised of an equal number of staff members and
parents/community members develop the SPSA. The SSC's responsibilities include approving the plan,
recommending it to the local governing board for approval, monitoring its implementation, and
evaluating the effectiveness of the planned activities at least annual

Fiscal Impact (Cost):
N/A

Funding Source:

N/A

Recommended Action:

O Informational O Denial/Rejection

O Discussion O Ratification

O Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Educational Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
Atk | U~
Principal/Department Head Signature Dr. Andydohnsen, Superintendent

Reviewed by Cabinet Member [/f/(

This form must be typed written and have all signatures before it will be placed on the agenda. All agenda
item requests must be submitted for approval 10 days prior to the board meeting.



School Year: 2020-21

COYOTE
PACK

plus Tty

School Plan for Student Achievement
(SPSA) Template

Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.

County-District-School Schoolsite Council Local Board Approval
School Name (CDS) Code (SSC) Approval Date Date
Eucalyptus Hills 37681890129288

Elementary School

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program

School Plan for Student Achievement (SPSA) Page 1 of 36 Eucalyptus Hills Elementary School



Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process. The SPSA consolidates all school-level planning efforts into one plan
for programs funded through the consolidated application (ConApp), and for federal school
improvement programs, including schoolwide programs, Comprehensive Support and Improvement
(CSl), Targeted Support and Improvement (TSI), and Additional Targeted Support and Improvement
(ATSI), pursuant to California Education Code ( EC ) Section 64001 and the Elementary and
Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). This template is
designed to meet schoolwide program planning requirements. It also notes how to meet CSI, TSI, or
ATSI requirements, as applicable.

California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The
implementation of ESSA in California presents an opportunity for schools to innovate with their
federally-funded

programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the School Site Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget and make modifications to the plan that reflect changing
needs and priorities, as applicable.

School Plan for Student Achievement (SPSA) Page 2 of 36 Eucalyptus Hills Elementary School



Comprehensive Needs Assessment Components

Data Analysis

Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).

Many surveys have gone out to our school community about our district's reopening plan to assess our needs during this
unprecedented school year. On October 1, 2020, our school and district embarked on a new survey platform called
Thought Exchange to seek input from parent and staff community to engage in a thoughtful conversation, where
participants could see and react to responses from others. At the conclusion of the survey, the major themes that have
emerged were presented to the Board of Trustees for consideration at their October 8th meeting. The LUSD Board of
Trustees considered the inputs from the stakeholders to decide on timelines for moving forward with the reopening of our
schools.

Our current board approved district reopening plan calls for three phases:

* Phase 1: Distance learning for all students (August 20 - September 18)

* Phase 2: Two-day a week hybrid model for students desiring in-person instruction (September 2 - current)
* Phase 3: Full five-day a week in-person instruction for all students who have returned (anticipated).

Survey question: Parents/Guardians: What are your thoughts about transitioning on October 19th to Phase 3, full-time in-
person instruction for all students who desire to attend school 5 days a week?

The survey results indicated the highest-ranked themes rose clearly to the top and were presented to the Board of
Trustees, and there were many other comments throughout the survey responses that will be helpful for the planning.
After much thought and deliberation, the board took action to extend Phase 2 (hybrid) and revisit the timelines again at
their December meeting. This means that LUSD would remain in hybrid instruction with the current cohort A/B model at
least through the end of December. The parent survey had 1839 total thoughts shared. Below are the top 10 highest-
ranked inputs.

1. Thank you to the educators and staff for the hard work and determination to continue to educate children!
2. Kids safety should be most important

3. We must also give all of our teachers and admins grace. | don't think any of us could have planned for this. Being rude
or ungrateful only makes everything worse and teaches our kids to act the same.

4. | am against following the original schedule to move to Phase 3 due to health concerns. While | appreciate the district
asking our opinions, scientific facts and public health experts should guide this decision since we are in a pandemic.

5. | think they should extend phase 2. | think it’s too soon to go 5 days a week
6. | do feel the school has done a great job dealing with this pandemic. Thank you!
7. Our poor teachers are near their breaking point, feeling bad about all of the changes and probably often putting

themselves and their families last. They are the backbone of our children's lives in school and we have to keep this in
mind.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.

Every classroom is visited weekly by the administrator for informal and formal observations.
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Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:

*  Not meeting performance goals
*  Meeting performance goals
» Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability

Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student
achievement. This needs assessment included:
e Analysis of site developed classroom assessments
Classroom observations of teaching
Review of required instructional minutes in core academic areas
Evaluation of the effectiveness of teacher professional development
Evaluation of teacher collaboration for the purpose of improved instruction

Maijor findings from this analysis were: The amount of data to be reviewed was very limited with due to pandemic and
our school closing on March 13, 2020. Although our Transitional Kindergarten play based learning school, focused on
socio-emotional goals in the years past, our data analysis and research review led us to the conclusion that our students
would best acquire the foundational English Language Arts and mathematical skills while we are asking students to
socially distance while at school.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)

All teachers are fully credentialed and highly qualified. 2 of our 4 teachers have a bilingual authorization to teach
Spanish immersion classes.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)

Eucalyptus Hills works with our district Human Resources department to ensure that our teachers are appropriately
credentialed in California to teacher in a TK classroom.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Staff development is aligned to our play based philosophy at our 100% Transitional Kindergarten school.
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Eucalyptus Hills has 1 instructional team leader, who provides coaching and collaborative learning times in groups.

Teacher collaboration by grade level (kindergarten through grade eight [K—8]) and department (grades nine through twelve)
(EPC)

All teachers meet weekly in school-wide teams, a 4 member TK team. Our PLC time is focused on a model of whole
school teaching and learning and developing lesson plans and units for the earliest learners in our district.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Teachers create, use, and follow TK grade level content and standards to plan lessons and analyze student progress.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8) (EPC)

Class schedules includes blocks of time for reading, target-language Language arts, and mathematics. Teachers cycle
subject areas such as social studies and science and teach integrated units that address multiple subject areas to
maximize use of instructional time.

Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

To ensure that all students receive the complete standards and play based curriculum, teachers meet regularly to build
monthly and yearly pacing schedule for all curriculum.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
All students have access to TK standards and play based model curriculum.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)

Teachers use SBE-adopted and standards aligned instructional materials in this early education play based TK program.

Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards (ESEA)

The basic instructional program provides support to all students. Instruction is differentiated in both the English and
Spanish immersion classroom. Teachers work with small groups during centers to support student needs. Teachers
provide instruction in target language, guided practice, and opportunities for independent practice.

Evidence-based educational practices to raise student achievement
Students receive individualized and personalized instruction in a small group setting.

Parental Engagement
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Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Parents and families receive information and resources through Parent-Teacher Conferences. SST, and IEP meetings.

Coffee with the Principal, Open House, and Family Nights encourage parent participation.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

School Site Council is composed of parents and staff who meet regularly to follow the state and federal guidelines for
funding sources. Beginning September, parents are encouraged to join the nomination and voting process to become
members of this team. The goals is to have the makeup of SSC represent the demographics of our student population in

order to have a full representation and voice from all groups. The council meets monthly to discuss the planning,
implementation, and evaluation of school programs.

Funding

Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
NA

Fiscal support (EPC)
NA

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

The School Site Council meets once a month to review the site plan, budget, and SPSA. Our
School Site council consists of 3 staff members and 3 community members.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

None based on needs assessment.
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School and Student Performance Data

Student Enrollment

Enroliment By Student Group

Student Enroliment by Subgroup

Percent of Enroliment

Number of Students

Student Group 17-18 18-19 19-20 1718 18-19 19-20
American Indian 0.89% % 0% 1 0
African American 1.79% 2.59% 3.74% 2 3 4
Asian 0.89% 0.86% 0.93% 1 1 1
Filipino 1.79% 0.86% 0% 2 1 0
Hispanic/Latino 36.61% 33.62% 31.78% 41 39 34
Pacific Islander % % 0% 0
White 54.46% 58.62% 51.4% 61 68 55
Multiple/No Response % % 12.15% 0

Total Enroliment 112 116 107
Student Enroliment
Enroliment By Grade Level
Student Enroliment by Grade Level
At Number of Students
17-18 18-19 19-20
Kindergarten 112 116 107
Total Enroliment 112 116 107

Conclusions based on this data:

1.

approximately 51% white, 32% Latino, 4% African American, and 1% Asian student population.

School Plan for Student Achievement (SPSA)
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Eucalyptus Hills Elementary School

As a TK only site, Eucalyptus Hills serves approximately 100 students each year as a single grade school, with




School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment

Number of Students Percent of Students
Student Group 17418 | 18-19 | 19-20 | 17-18 | 1819 | 19-20
English Learners 9 6 5 8.0% 5.2% 4.7%
Fluent English Proficient (FEP) 0 3 2 0 2.6% 1.9%
Reclassified Fluent English Proficient (RFEP) 0 0 0 0.0% 0.0%

Conclusions based on this data:

1. At Eucalyptus Hills School, 4.7% of our student population are English Learners. Since our entire school exits each
year and we welcome an entirely new school of students, this data tends to vary year to year more than other
schools.
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School and Student Performance Data

ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

Grade Overall Oral Language Written Language Stubcljl;rrnts’e'li'-eosfte d
Level 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
Grade K * * * 5
All Grades S
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade Level 4 Level 3 Level 2 Level 1 Tgftasltl:;::‘l::r
Level 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades * * * * *
Oral Language
Percentage of Students at Each Performance Level for All Students
Grade Level 4 Level 3 Level 2 Level 1 Tgftaslt:;l;::‘l::r
Level 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades * * * * *
Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade Well Developed Somewhat/Moderately Beginning T:ftasltzl:::ltt):r
Level 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades * * * *
Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade Well Developed Somewhat/Moderately Beginning T:ftasltzl:;l::r
Level 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades * * * *
Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade Well Developed Somewhat/Moderately Beginning T:ftaslttl:;l::r
Level 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades * * * *
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Writing Domain
Percentage of Students by Domain Performance Level for All Students

Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students

18-19 19-20

18-19

19-20

18-19

19-20

18-19 19-20

All Grades

*

*

*

*

Conclusions based on this data:

1. None
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School and Student Performance Data

Student Population

This section provides information about the school’s student population.

2018-19 Student Population

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
116 37.1 5.2 0.9

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or

reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enroliment for All Students/Student Group

Student Group Total Percentage
English Learners 6 5.2
Foster Youth 1 0.9
Socioeconomically Disadvantaged 43 371
Students with Disabilities 9 7.8

Enrollment by Race/Ethnicity

Student Group Total Percentage
African American 3 2.6
Asian 1 0.9
Filipino 1 0.9
Hispanic 39 33.6
Two or More Races 4 3.4
White 68 58.6

Conclusions based on this data:

1. Since our TK only site serve only above 100 students each year, the demographics tend to change dramatically

each school year since almost every single students accounts for 1% of the population.
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School and Student Performance Data

Overall Performance

2019 Fall Dashboard Overall Performance for All Students

Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Yellow Orange Blue

Mathematics

A

Green

Conclusions based on this data:

1. ELA overall performance is yellow and mathematics overall performance is green.
2. Suspension rate overall is blue.

3. Chronic absenteeism overall is orange.
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School and Student Performance Data

Academic Performance
English Language Arts

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard English Language Arts Equity Report

Red

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Foster Youth
Yellow No Performance Color No Performance Color
7.9 points above standard 0 Students 0 Students

Declined -6.6 points

116

Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color No Performance Color No Performance Color
0 Students 0 Students 0 Students
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

£

No Performance Color

0 Students

£

No Performance Color

0 Students

£

No Performance Color

0 Students

£

No Performance Color

0 Students

Hispanic

Two or More Races

Pacific Islander

White

£

No Performance Color

0 Students

£\

No Performance Color

0 Students

£\

No Performance Color

0 Students

£\

No Performance Color

0 Students

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners

Current English Learner Reclassified English Learners English Only

0 Students 0 Students 0 Students

Conclusions based on this data:

1. Because Eucalyptus Hills is a TK school, the dashboard color comes from the District's Pair Share. ELA received an
overall color of yellow.
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School and Student Performance Data

Academic Performance
Mathematics

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest .ﬁ;.A m !_TA I_ﬁ !_A Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Mathematics Equity Report

Red

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Performance for All Students/Student Group

All Students English Learners | | Foster Youth

A

Green

18.6 points above standard

Increased ++7.1 points

116

Homeless | | Socioeconomically Disadvantaged | Students with Disabilities

2019 Fall Dashboard Mathematics Performance by Race/Ethnicity

African American American Indian Asian Filipino

Hispanic Two or More Races Pacific Islander White

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Data Comparisons for English Learners

Current English Learner Reclassified English Learners English Only

Conclusions based on this data:

1. Because Eucalyptus Hills is a TK school, the dashboard color comes from the District's Pair Share. Math received a
color of green.

School Plan for Student Achievement (SPSA) Page 15 of 36 Eucalyptus Hills Elementary School



School and Student Performance Data

Academic Performance
English Learner Progress

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2019 Fall Dashboard English Learner Progress Indicator

English Learner Progress

making progress towards English
language proficiency
Number of EL Students:

Performance Level:

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2019 Fall Dashboard Student English Language Acquisition Results

Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

Conclusions based on this data:

1. Our English Learner population is the early stage of working towards proficiency.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

£ AN [N [A [

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2019 Fall Dashboard Chronic Absenteeism Equity Report

1 2

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10

0

percent or more of the instructional days they were enrolled.

0

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group

All Students English Learners Foster Youth
Orange No Performance Color No Performance Color
18 Less than 11 Students - Data Not Less than 11 Students - Data Not
Displayed for Privacy Displayed for Privacy
Maintained 0
6 1
122
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

0

£

Red
28.3

Increased +0.7

46

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

10
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American American Indian Asian Filipino
No Performance Color No Performance Color No Performance Color No Performance Color
Less than 11 Students - Data Less than 11 Students - Data Less than 11 Students - Data Less than 11 Students - Data
Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy
3 0 1 1
Hispanic Two or More Races Pacific Islander White
Orange No Performance Color No Performance Color Orange
22,5 Less than 11 Students - Data Less than 11 Students - Data 13.7
Not Displayed for Privacy Not Displayed for Privacy
Declined -3 Maintained +0.3
4 0
40 73

Conclusions based on this data:

1. Chronic absenteeism is a problem at our TK School.

2. Our Hispanic attendance has declined.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m Lﬁ L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Suspension Rate Equity Report

___rea | orange __oreen ] Bue |

0 0 0 0 3

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students English Learners Foster Youth
Blue No Performance Color No Performance Color
0 Less than 11 Students - Data Not Less than 11 Students - Data Not
6 1
Maintained 0
122
Homeless Socioeconomically Disadvantaged Students with Disabilities
Blue No Performance Color
0 Less tt\an 11 Struidenitsr - Data Not
10
Maintained O
46
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity

African American

American Indian

Asian

Filipino

£

No Performance Color

Less than 11 Students - Data

£

No Performance Color

Less than 11 Students - Data

£

No Performance Color

Less than 11 Students - Data

3 1 1
Hispanic Two or More Races Pacific Islander White
Blue No Performance Color Blue
0 Less than 11 Students - Data 0
4
Maintained O Maintained 0
40 73
This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017 2018 2019
0

Conclusions based on this data:

1. We are proud to have all student groups in blue.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Academic Achievement Goal: All students will make academic growth in order to reach mastery of grade-level
standards, individual goals, and development of the LUSD Student Profile competencies.

Goal 1

By June 2021, all students will score 80% or better in identifing all letters in their target language,
Spanish or English.

Identified Need

As a whole school, we focus on high quality instruction for student success and teacher have
collaborated on our student needs. Our students need to be kinder-ready in language arts and
communication and we dedicate time to language arts via synchronous and asynchronous work.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

ability to identify letters using intake level 80% or more accurate by June
one on one teacher

assessment

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

All students will score 80% or better in identifying all letters of the alphabet in their target language
by practicing daily with teachers, with peers, and independently. Teachers will model and teach and
promote daily practice to develop use of language, communication and conversation in a well
defined play based TK program, to build foundation for language and literacy, focused on studying
the letter of the week and using our interactive notebooks.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

0 TK Program
None Specified
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Teachers will meet in Professional Learning
communities to analyze student outcomes
through the plan-do-study-act cycle.

177 TK Program
0000: Unrestricted
EH teachers and principal will develop well
defined play-based TK program and implement
components into classroom
practices(academic). Release time.

1350 TK Program
0000: Unrestricted
EH teachers will attend professional learning
opportunities to aide in the development of a
well defined play-based TK program.

300 TK Program
0000: Unrestricted
Book study: Play-based Learning (Book
purchase)

2125 TK Program
0000: Unrestricted
School Materials & Supplies

825 TK Program
0000: Unrestricted
Observation, Collaboration and
Reflection(Teacher release)

Annual Review

SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

We will be deliberate about collecting data for comparison and future analysis.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

As a TK only school, 100% of our student population changes every year as one grade level exits
and a new one enters.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or

strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
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The only change is to analyze data regularly with staff during this unstable school year.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Academic Achievement Goal: All students will make academic growth in order to reach mastery of grade-level
standards, individual goals, and development of the LUSD Student Profile competencies.

Goal 2

By June 2021, all TK students will be able to identify numbers 0-20 in the target language, Spanish
or English.

Identified Need

Providing high quality classroom instruction and curriculum supplements is the first step to ensuring
student success. Teachers need opportunities for collaboration in order to plan and strategize on
how to best serve all of their students.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
ability to identify letters using intake level 1 or more levels by June
one on one teacher

assessment

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

At least twice a week, all students will work on classification strategies in explicit instruction,
independent practice, and with peers in centers to build foundation skills for mathematics.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

0 TK Program
0000: Unrestricted
Teachers will meet in Professional Learning
communities to analyze student outcomes
through the plan-do-study-act cycle.
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0 TK Program
0000: Unrestricted
EH teachers and principal will develop well
defined play-based TK program and implement
components into classroom practices(academic)
during PLCs.

825 TK Program
0000: Unrestricted
Observation, Collaboration and Reflection
(Teacher release)

2000 TK Program
0000: Unrestricted
School Materials & Supplies

Annual Review
SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

We will be deliberate about collecting data for comparison and future analysis.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

As a TK only school, 100% of our student population changes every year as one grade level exits
and a new one enters.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

The only change is to analyze data regularly with staff.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Social-Emotional Wellbeing Goal: Students will receive classroom and non-classroom support that enables them to
thrive socially and emotionally. Schools will set annual goals to improve the social-emotional wellbeing of students.

Goal 3

By June 20201, all students will improve at least one area or point as reported by teacher
assessment/surveys.

Identified Need

A social-emotional curriculum and PBIS establishes a culture and community of learners who are
resilient.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
TK SEL assessment by collecting baseline for 1st time  improvement of 1 point, level
teacher

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Daily instruction and play based activity and curriculum focused on healthy relationships and
interactions with adults and peers, and social and emotional understanding.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

0
EH teachers and principal will develop and
implement a well defined play-based TK
program through PLC process (Social-
Emotional ).

1650 TK Program
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0000: Unrestricted

EH teachers will attend professional learning
opportunities to aide in the development of a
well defined play-based TK program.

1650 TK Program
0000: Unrestricted
Observation, Collaboration and
Reflection(Teacher Release)

4125 TK Program
0000: Unrestricted
Classroom Materials & Supplies

Annual Review
SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

We will be deliberate about collecting data for comparison and future analysis.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

As a TK only school, 100% of our student population changes every year as one grade level exits
and a new one enters.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

The only change is to analyze data regularly with staff.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

LUSD will provide a comprehensive system of academic and behavioral supports/interventions

Goal 4

By June 2021, improve and strengthen a comprehensive TK program and model for Distance
Learning Students and Hybrid students.

Identified Need

In our focus for high quality instruction for all students, we understand the need of the district's
youngest learning to control own behaviors while engaging in their learning and showing persistence
in order to be successful.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
teacher created survey intake level an increase in 1 point
indicator

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Targeted weekly time for behavior and academics with a focus on persistence in working toward
being Kinder ready via zoom and in person.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

6600 TK Program
1000-1999: Certificated Personnel Salaries
Continuous Opportunities for Interventions(RTI)-
Release teachers for intervention

1217 TK Program
4000-4999: Books And Supplies
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Classroom materials and supplies to support
learning for academic achievement

1540 TK Program
5800: Professional/Consulting Services And
Operating Expenditures
Professional Learning for Teachers

1200 TK Program
4000-4999: Books And Supplies
Handwriting Without Tears

130 TK Program
5900: Communications
Parent Involvement - Parent Night

Annual Review

SPSA Year Reviewed: 2018-19

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

We will be deliberate about collecting data for comparison and future analysis.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

As a TK only school, 100% of our student population changes every year as one grade level exits
and a new one enters.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

The only change is to analyze data regularly with staff.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

LUSD will provide students access to varied enrichment opportunities.

Goal 5

Eucalyptus Hills Elementary will provide students access to varied enrichment opportunities.

Identified Need
Early learners need access to a variety of educational activities inside and outside the classroom.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

By June of 2021, every From O 2 virtual educational excursions
classroom will participate in and/or enrichment activities for
enrichment activities each student

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Eucalyptus Hills Elementary will provide students access to varied enrichment opportunities.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3150
0001-0999: Unrestricted: Locally Defined
Educational Excursions

School visits from first responders (Fire, police,
paramedics, etc.)
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Garden Club

Annual Review
SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

This is a new goal.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

This is a new goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

We are going to commit to every student participating in 2 virtual excursions.
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $
Total Federal Funds Provided to the School from the LEA for CSI $
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $28,864.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Allocation ($)

Subtotal of additional federal funds included for this school: $

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)
$3,150.00
TK Program $25,714.00

Subtotal of state or local funds included for this school: $28,864.00

Total of federal, state, and/or local funds for this school: $28,864.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount Balance
Unrestricted Lottery 12,650 12,650.00
0 -3,150.00

Expenditures by Funding Source

Funding Source Amount

3,150.00
TK Program 25,714.00

Expenditures by Budget Reference

Budget Reference Amount
0.00

0000: Unrestricted 15,027.00
0001-0999: Unrestricted: Locally Defined 3,150.00
1000-1999: Certificated Personnel Salaries 6,600.00
4000-4999: Books And Supplies 2,417.00
5800: Professional/Consulting Services And Operating 1,540.00
Expenditures
5900: Communications 130.00
None Specified 0.00

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source Amount
0.00
0.00
0001-0999: Unrestricted: Locally 3,150.00

Defined
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0000: Unrestricted TK Program 15,027.00

1000-1999: Certificated Personnel TK Program 6,600.00
Salaries

4000-4999: Books And Supplies TK Program 2,417.00
5800: Professional/Consulting TK Program 1,540.00
Services And Operating Expenditures

5900: Communications TK Program 130.00

None Specified TK Program 0.00

Expenditures by Goal

Goal Number Total Expenditures
Goal 1 4,777.00
Goal 2 2,825.00
Goal 3 7,425.00
Goal 4 10,687.00
Goal 5 3,150.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal

1 Classroom Teachers

1 Other School Staff

3 Parent or Community Members

0 Secondary Students

Name of Members
Hee-Jin Peterson
Jennifer Speedie
Kit Buettgenbach
Crystal Grobner
Ashley Street

Amy Ramirez

Role

Principal

Classroom Teacher

Other School Staff

Parent or Community Member
Parent or Community Member

Parent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.

School Plan for Student Achievement (SPSA)
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on December 18, 2020.

Attested:

%L %\ﬂ,\ Principal, Mrs. Hee-Jin Peterson on 12/18/2020
\ A
! /L_/\(C—:’/‘_:’Ly‘/ SSC Chairperson, Crystal Grobner on 12/18/2020
|
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School Year: 2020-21

School Plan for Student Achievement
(SPSA) Template

Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.

County-District-School Schoolsite Council Local Board Approval
School Name (CDS) Code (SSC) Approval Date Date
Lakeside Farms 37681896038343 1/27/2021

Elementary School

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Lakeside Farms Elementary's School Site Council (SSC) meets regularly during the school year as
part of a continuous cycle of improvement to review and update the school plan (including proposed
expenditures of Title | funds). Lakeside Farms school goals are based upon a comprehensive needs
assessment that includes the analysis of verifiable state data, including information displayed on the
CA School Dashboard. Other district and school data, including benchmark assessments,
attendance data, and suspension data, are utilized to further measure and monitor achievement
throughout the school year. School goals are aligned with LUSD LCAP goals and include the same
metrics/indicators. Input and advice is solicited from school advisory committees. The Lakeside
Farms SPSA addresses how LCFF and Title | funds will be used to improve the academic
performance, attendance rate, and suspension rates for all students.
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Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).

At Lakeside Farms we use a needs assessment survey for both teachers and parents. This survey includes
understanding the role of the School Site Council, effective and ineffective strategies being implemented, barriers that
impede student academic success, and a place for suggestions and information. Our school also uses the California
Healthy Kids Survey and School Climate Survey which provides students and teachers the opportunity to express
concerns and highlight things that work at our school site. The CHKS provides students to comment on academic, social
emotional, and overall school climate.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.

Formal and Informal classroom visits throughout the school year. Specifically, weekly informal walkthroughs are
conducted to monitor instruction and behavior, as well as gauge student achievement. Each classroom is visited at least
once a week, and they are between 15 - 30 minutes in duration. There are also opportunities for yearly formal
observation, if a teacher chooses. These observations are not stand alone, and informal walkthroughs are used to
provide a well rounded instructional picture in the classroom.

Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:

* Not meeting performance goals
* Meeting performance goals
» Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.

Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Our school conducted a needs assessment to identify areas of student needs to inform goal setting for increased student
achievement. This needs assessment included:

Analysis of 2018-19 SBAC scores (continued from last school year)

Analysis of site developed classroom assessments

Classroom observations of teaching (formal and informal)

Review of required instructional minutes in core academic areas

Evaluation of the effectiveness of teacher professional development

Evaluation of teacher collaboration for the purpose of improved instruction

In addition to to the above we used the ORENDA study that was conducted school and district wide.

Major findings from this analysis were:

A need to improve student performance in all areas, with a specific emphasis on Math and Language Arts, targeted
intervention and increased collaboration time.
o Within Math, our staff determined a specific need to focus on Procedural Fluency across all grade levels (K-5).

o Within Language Arts, our staff determined a specific need to focus on Reading Comprehension across all
grade levels (K-5).

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

MAP assessments, district adopted assessments, Achieve 3000 assessments/data, and teacher made assessments
were all used to target, modify, and drive classroom instruction

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)
All teachers are fully credentialed.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)

Teachers are sufficiently trained and attend professional development regularly.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

Each Wednesday, LUSD teachers have site based Professional Learning Community time. This 120 minute block is
directed at staff development and development of content standards and data analysis. This time is spent as a whole
staff, grade levels, and vertically aligned to help teachers see the big picture and positively impact student achievement

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Teachers have access to one site based instructional coaches, peer observations and collaboration.

Teacher collaboration by grade level (kindergarten through grade eight [K-8]) and department (grades nine through twelve)
(EPC)

Teachers use PLC time, as well as site funded release time to collaborate, observe peers, as well as teachers across
the district, as well as surrounding districts.

Teaching and Learning
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Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

adopted ELA (Wonders), Math (Everyday Math), Science (NGSS), and Social Studies curriculum. These adoptions are
aligned with Common Core State Standards.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8) (EPC)

Annual Minutes
Kindergarten 36,000 Grades 1 — 3 50,400 Grades 4 — 8 54,000

Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

Lakeside Farms follows adopted pacing guides for both ELA and Math, as well as pacing for baseline assessments,
progress monitoring assessments, report cards, and parent conferences.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)

All students have access to all adopted instructional materials, grade appropriate site licenses for technology programs
used for instructional support, and any ancillary materials that are used to support student learning

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)

Adopted and standards aligned curriculum is used.

Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards (ESEA)
Students receive language development and classroom interventions.

Evidence-based educational practices to raise student achievement
We are using Achieve 3000 and Math Transformations.

Parental Engagement

Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Lakeside Farms provides School Smarts classes to provide the skills to support their students in school.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

We provide opportunities for stakeholder involvement through School Site Council, English Language Advisory
Committee, and DELAC.
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Funding

Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Achieve 3000

Math Transformations Intervention

Fiscal support (EPC)

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

Lakeside Farms Staff involvement included goal setting at staff meetings. The Lakeside Farms
School Site Council provided input for the SPSA at a regular meeting and continues to monitor the
implementation and progress of goals and strategies on a monthly basis. This SPSA was reviewed
and approved 1/27/2021.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

In order to identify resource inequities, our teams constructed a Pareto Chart to find out where the
largest percentage of our budget was being spent. From there, we sought to determine if all student
groups were being served equitably with our expenditures. We discovered that we were spending an
awful lot of money on technology software and much less on professional learning and student
supports. This year, we established new goals that provided more professional development
opportunities so that we can build systems to more directly support children, particularly those in
student groups in need of more intense structures.
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School and Student Performance Data

Student Enroliment
Enroliment By Student Group

Student Enroliment by Subgroup
Student Group Percent of Enroliment Number of Students
17-18 18-19 19-20 17-18 18-19 19-20
American Indian 1.34% 1.22% 0.94% 9 8 6
African American 7.46% 10.08% 8.76% 50 66 56
Asian 1.64% 1.37% 1.1% 11 9 7
Filipino 2.39% 2.75% 3.13% 16 18 20
Hispanic/Latino 22.54% 23.21% 26.45% 151 152 169
Pacific Islander 0.90% 0.31% 0.31% 6 2 2
White 61.04% 59.39% 55.87% 409 389 357
Multiple/No Response % % 3.44% 0
Total Enroliment 670 655 639
Student Enroliment
Enroliment By Grade Level
Student Enroliment by Grade Level
At Number of Students
17-18 18-19 19-20
Kindergarten 129 102 109
Grade 1 97 122 103
Grade 2 99 91 111
Grade3 123 108 94
Grade 4 120 116 104
Grade 5 102 116 118
Total Enroliment 670 655 639

Conclusions based on this data:

1. The largest group of students are White.
2. The second largest group is Hispanic.

3. Grade level sizes range from 94 to 118 students.
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School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment

Number of Students Percent of Students
Student Group 17418 | 18-19 | 19-20 | 17-18 | 1819 | 19-20
English Learners 33 31 28 4.9% 4.7% 4.4%
Fluent English Proficient (FEP) 15 18 20 2.2% 2.7% 3.1%
Reclassified Fluent English Proficient (RFEP) 4 6 6 10.8% 18.2% 19.4%

Conclusions based on this data:

1. Weare seeing a slight decline in the number of English Learners at Lakeside Farms from year to year.

2. The percentage of Fluent English Proficient students increased very slightly, from 2.7% to 3.1%.

3. RFEP percentages grew from 10.8% to 19.4%
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students

Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students
Level 16-17 | 1718 | 18-19 | 1617 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 121 122 109 118 117 104 118 117 104 97.5 95.9 95.4
Grade 4 107 116 119 106 112 117 106 112 117 99.1 96.6 98.3
Grade 5 99 100 114 96 97 107 96 97 107 97 97 93.9
Grade 6 0
All 327 338 342 320 326 328 320 326 328 97.9 96.4 95.9

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability

Overall Achievement for All Students
Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 116.17|17-18|18-19|16-17 [17-18|18-19|16-17|17-18 | 18-19 | 16-17 | 17-18 | 18-19| 16-17 | 17-18 | 18-19
Grade 3 2426.|2457.|2428. | 22.88|37.61|24.04 | 22.03|24.79 | 30.77 | 32.20 | 24.79 | 18.27 | 22.88 | 12.82 | 26.92
Grade 4 2451. | 2459. | 2480. | 23.58 | 16.96 | 30.77 | 18.87 | 32.14 | 26.50 | 22.64 | 22.32 | 22.22| 34.91 | 28.57 | 20.51
Grade 5 2522.12515.|2509. | 19.79|22.68 | 18.69 | 40.63 | 39.18 | 39.25 | 21.88 | 18.56 | 23.36 | 17.71| 19.59 | 18.69
All Grades | N/A | N/A | N/A |22.19|26.07 |24.70 | 26.56 | 31.60 | 32.01 | 25.94 | 22.09 | 21.34 | 25.31 | 20.25 | 21.95

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 1819 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 21.19 | 37.61 20.19 | 4746 | 46.15 | 52.88 | 31.36 16.24 | 26.92
Grade 4 19.81 17.86 | 31.62 | 52.83 | 58.93 | 47.01 27.36 | 23.21 21.37
Grade 5 2917 | 24.74 19.63 | 46.88 | 52.58 | 61.68 | 23.96 | 22.68 18.69
All Grades 2313 | 26.99 | 24.09 | 49.06 | 5245 | 53.66 | 27.81 20.55 | 22.26
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 22.88 | 37.61 25.00 | 49.15 | 4444 | 50.96 | 27.97 17.95 | 24.04
Grade 4 17.92 16.96 18.80 | 52.83 | 53.57 | 61.54 | 29.25 | 29.46 19.66
Grade 5 3125 | 2784 | 2710 | 5417 | 46.39 | 52.34 14.58 | 25.77 | 20.56
All Grades 23.75 | 27.61 23.48 | 51.88 | 48.16 | 55.18 | 24.38 | 24.23 | 21.34
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Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 1819 | 16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19
Grade 3 19.49 | 23.08 | 21.15 | 69.49 | 70.09 | 63.46 | 11.02 6.84 15.38
Grade 4 18.87 | 1518 | 27.35 | 53.77 | 69.64 | 58.12 | 27.36 | 15.18 | 14.53
Grade 5 19.79 | 20.62 | 19.63 | 67.71 67.01 62.62 | 1250 | 12.37 | 17.76
All Grades 19.38 | 19.63 | 2287 | 63.75 | 69.02 | 6128 | 16.88 | 11.35 | 15.85
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 1819 | 16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19
Grade 3 2542 | 36.75 | 24.04 | 53.39 | 51.28 | 52.88 | 21.19 | 11.97 | 23.08
Grade 4 17.92 | 18.75 | 23.93 | 55.66 | 56.25 | 55.56 | 26.42 | 25.00 | 20.51
Grade 5 31.25 | 37.11 26.17 | 53.13 | 43.30 | 52.34 | 15.63 | 19.59 | 21.50
All Grades 2469 | 30.67 | 24.70 | 54.06 | 50.61 53.66 | 21.25 | 18.71 21.65

Conclusions based on this data:

1. 3rd grade had the fewest number of students scoring below standard in listening.
2. Significantly more students met or exceeded the standards in 5th grade, than in 3rd or 4th.

3. More students met or exceeded the standards in Research/Inquiry than in Reading, listening or Writing.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

Overall Participation for All Students

Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students

Level 16-17 | 1718 | 18-19 | 1617 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 121 122 109 118 117 104 118 117 104 97.5 95.9 95.4
Grade 4 107 116 119 106 112 117 106 112 117 99.1 96.6 98.3
Grade 5 99 100 114 96 97 107 96 97 107 97 97 93.9
Grade 6 0
All 327 338 342 320 326 328 320 326 328 97.9 96.4 95.9

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level |16.17|17-18|18-19|16-17 [17-18 |18-19 |16-17 | 17-18 |18-19 | 16-17 |17-18 | 18-19|16-17 | 17-18 | 18-19
Grade 3 2428.12451.|2439.|16.10|29.91|23.08 | 28.81| 26.50 | 35.58 | 33.05 | 28.21 | 18.27 | 22.03 | 15.38 | 23.08
Grade 4 2469.|2473.|2471.|114.15|11.61|10.26 | 28.30 | 29.46 | 33.33 | 34.91 | 46.43 | 43.59 | 22.64 | 12.50 | 12.82
Grade 5 2512.|2505. | 2489. | 23.96 | 23.71|15.89 | 21.88 | 21.65 | 17.76 | 33.33 | 24.74 | 33.64 | 20.83 | 29.90 | 32.71
All Grades | N/A | N/A | N/A |17.81]|21.78|16.16 | 26.56 | 26.07 | 28.96 | 33.75 | 33.44 | 32.32 | 21.88 | 18.71 | 22.56

Concepts & Procedures
Applying mathematical concepts and procedures

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 23.73 | 41.03 | 42.31 47 .46 3248 | 27.88 | 28.81 26.50 | 29.81
Grade 4 25.47 16.96 18.80 33.02 53.57 | 47.01 41.51 29.46 34.19
Grade 5 29.17 | 22.68 17.76 35.42 37.11 3458 | 3542 | 40.21 47.66
All Grades 25.94 27.30 | 25.91 39.06 | 41.10 36.89 | 35.00 | 31.60 37.20

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 21.19 36.75 28.85 55.93 44.44 50.96 22.88 18.80 20.19
Grade 4 20.75 16.07 20.51 50.00 62.50 58.12 29.25 21.43 21.37
Grade 5 30.21 26.80 22.43 50.00 47.42 48.60 19.79 25.77 28.97
All Grades 23.75 26.69 23.78 52.19 51.53 52.74 24.06 21.78 23.48
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19
Grade 3 2542 | 39.32 | 30.77 | 52.54 | 45.30 | 48.08 | 22.03 | 15.38 | 21.15
Grade 4 20.75 | 18.75 | 22.22 | 50.00 | 57.14 | 55.56 | 29.25 | 24.11 22.22
Grade 5 18.75 | 22.68 | 18.69 | 55.21 48.45 | 43.93 | 26.04 | 28.87 | 37.38
All Grades 21.88 | 27.30 | 23.78 | 52,50 | 50.31 49.39 | 2563 | 22.39 | 26.83

Conclusions based on this data:

1. Percentage of students at or near standard has risen in the area of Communicating Reasoning and Demonstrating
the ability to support mathematical conclusions.

2. Over half of the students in 5th grade scored below standard in 5th grade.

3. For the past 3 years their has been an increase in the percentage of students above standard in the area of
Concepts & Procedures and Applying mathematical concepts and procedures.
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School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

Lovel overel OralLanguage | Written Languags | gy, donts Tosted

18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
Grade K * * * *
Grade 1 * * * *
Grade 2 * * x 3
Grade 3 * * x 3
Grade 4 * * x 4
Grade 5 * * x 3
All Grades 33

Overall Language
Percentage of Students at Each Performance Level for All Students

Total Number
(I;-::I:? Level 4 Level 3 Level 2 Level 1 of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades 30.30 36.36 18.18 15.15 33

Oral Language
Percentage of Students at Each Performance Level for All Students

Total Number
?_:,:? Level 4 Level 3 Level 2 Level 1 of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades 42 .42 42 .42 3.03 12.12 33

Listening Domain
Percentage of Students by Domain Performance Level for All Students

Grade Well Developed Somewhat/Moderately Beginning T:ftasltzlgemn?:r
Level
eve 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades 36.36 51.52 12.12 33

Speaking Domain
Percentage of Students by Domain Performance Level for All Students

Grade Well Developed Somewhat/Moderately Beginning T:ftaslt[“l:;l::r
Level
v 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades 45.45 42.42 12.12 33
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Percentage of Students by Domain Performance Level for All Students

Reading Domain

A Total Number
(::1:? Well Developed Somewhat/Moderately Beginning of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades 15.15 63.64 21.21 33
Writing Domain
Percentage of Students by Domain Performance Level for All Students
A Total Number
?_;?,i? Well Developed Somewhat/Moderately Beginning of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades 27.27 63.64 9.09 33

Conclusions based on this data:

1. 33 students were tested in 18-19.

2. \We have a wide distribution of students for overall levels 1-4.

3. Speaking appears to be the strongest of the 4 language domains.
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School and Student Performance Data

Student Population

This section provides information about the school’s student population.

2018-19 Student Population

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
655 45.0 4.7 0

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or

reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their

academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enroliment for All Students/Student Group

Student Group Total Percentage
English Learners 31 4.7
Foster Youth 0
Homeless 1 0.2
Socioeconomically Disadvantaged 295 45.0
Students with Disabilities 125 191

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 66 101
American Indian 8 1.2
Asian 9 14
Filipino 18 27
Hispanic 152 23.2
Two or More Races 11 1.7
Pacific Islander 2 0.3
White 389 59.4

Conclusions based on this data:

1. Our students with disabilities group makes up nearly 20% of our population. 4.7 % of our students are English

Learners.

2. About half of our students are socioeconomically disadvantaged.

3. our largest groups of students by race/ethnicity are White (59.4%), Hispanic (23.2%) and African American

(10.1%).
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School and Student Performance Data

Overall Performance

2019 Fall Dashboard Overall Performance for All Students

Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Yellow Yellow Green

Mathematics

D

Yellow

Conclusions based on this data:

1. Lakeside Farms is in the yellow in both ELA and Math.
2. Chronic Absenteeism is in the yellow.

3. The suspension rate is in the green.
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School and Student Performance Data

Academic Performance
English Language Arts

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard English Language Arts Equity Report

R ] omnge __oreen ] Bue

0 2 1 1 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Foster Youth
Yellow No Performance Color No Performance Color
5.5 points above standard 5.2 points above standard Less than 11 Students - Data Not
) ) Displayed for Privacy
Declined -4.4 points Increased
Significantly 1
+420 2 nninte
308 26
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Yellow Orange
0 Students 0.5 points below standard 72.5 points below standard
Maintained -1.7 points Increased ++6.7 points
127 67
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

£\

No Performance Color
7 points below standard

Declined -4 points

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

9.6 points below standard

Maintained ++2.4 points

67

Less than 11 Students - Data
Not Displayed for Privacy

3

5 4 8
20
Hispanic Two or More Races Pacific Islander White
Orange No Performance Color No Performance Color Green

Less than 11 Students - Data
Not Displayed for Privacy

1

11.3 points above standard

Declined -6.7 points

200

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8

and grade 11.

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

10

Less than 11 Students - Data Not
Displayed for Privacy

23.3 points above standard

Declined -4.3 points

5.5 points above standard

Declined -7.6 points

279

Conclusions based on this data:

1. Students with disabilities are in the orange, and have improved one color.

2. Socioeconomically Disadvantaged are in the yellow.

3. Although ELs did not receive a color, their performance has increased by 29.2 points.
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School and Student Performance Data

Academic Performance
Mathematics

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Mathematics Equity Report

R ] omnge __oreen ] Bue

0 2 1 1 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students English Learners Foster Youth
Yellow No Performance Color No Performance Color
15.2 points below standard 7.6 points below standard Less than 11 Students - Data Not
) ) ) Displayed for Privacy
Declined -11.5 points Increased ++8.4 points
1
308 26
Homeless Socioeconomically Disadvantaged Students with Disabilities
Green Orange
15 points below standard 92.4 points below standard
Increased ++4.3 points Declined -9.5 points
127 67
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American American Indian Asian Filipino
No Performance Color No Performance Color No Performance Color No Performance Color
24 .1 points below standard Less than 11 Students - Data Less than 11 Students - Data Less than 11 Students - Data
) Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy
Increased ++9.8 points
5 4 8
20
Hispanic Two or More Races Pacific Islander White
Orange No Performance Color No Performance Color Yellow
35.8 points below standard Less than 11 Students - Data Less than 11 Students - Data 8.1 points below standard
) ) Not Displayed for Privacy Not Displayed for Privacy . .
Declined -8.4 points Declined -14.8 points
3 1
67 200

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student

performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner Reclassified English Learners English Only
Less than 11 Students - Data Not 17.9 points above standard 15.9 points below standard
Displayed for Privacy ) ) ) .
Declined -9.7 points Declined -13.8 points
10
16 279

Conclusions based on this data:

1. Students with disabilities are in the orange scoring 92.4 points below standard.
2. White students are in the yellow, and performance declined by 14.8 points.

3. Hispanic students are in the orange and performance declined by 5.3 points.
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School and Student Performance Data

Academic Performance
English Learner Progress

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2019 Fall Dashboard English Learner Progress Indicator

English Learner Progress

£\

No Performance Color

64 making progress towards English
language proficiency
Number of EL Students: 25

Performance Level: High

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2019 Fall Dashboard Student English Language Acquisition Results

Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

Conclusions based on this data:

1. Lakeside Farms received a high performance level.

2. Many of our students progressed at least one ELPI level.

3. 4 of our students decreased by one ELPI level.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Chronic Absenteeism Equity Report

0 4 1 1 0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students English Learners Foster Youth
Yellow Orange No Performance Color
5.5 14.7 Less than 11 Students - Data Not
Displayed for Privacy
Maintained 0 Increased +3.9
4
704 34
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Orange Orange
Less than 11 Students - Data Not 9.1 6.9
Displayed for Privacy
Increased +1.2 Increased +2
1
318 160
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity

African American

American Indian

Asian

Filipino

LA

£

£

£

Green No Performance Color No Performance Color No Performance Color
6.7 Less than 11 Students - Data Less than 11 Students - Data 0
Not Displayed for Privacy Not Displayed for Privacy
Declined -4.6 Declined -5.9
8 10
75 18
Hispanic Two or More Races Pacific Islander White
Yellow No Performance Color No Performance Color Orange
53 8.3 Less than 11 Students - Data 5.6

Not Displayed for Privacy

Maintained -0.4 Increased +2.8 Increased +1.4

2
171 12 408

Conclusions based on this data:

1. All Students are in the Yellow, maintained.
2. EL students are in the orange, increased.

3. Socioeconomically Disadvantaged is in the orange, increased.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

£ AN [N [A [

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2019 Fall Dashboard Suspension Rate Equity Report

___rea ] Orange

0 0

2

2

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2019 Fall Dashboard Suspension Rate for All Students/Student Group

All Students English Learners Foster Youth
Green Blue No Performance Color
0.7 0 Less than 11 Students - Data Not
4
Maintained O Maintained 0
718 34
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Strurdenitsr - Data Not
1

LA

Green

0.6

Declined -0.3
323

JAA

Yellow

1.2

Maintained -0.2
163
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American American Indian Asian Filipino
Green No Performance Color No Performance Color No Performance Color
1.3 Less than 11 Students - Data Less than 11 Students - Data 0
8 10
Declined -3.5 Maintained 0
80 18
Hispanic Two or More Races Pacific Islander White
Blue No Performance Color No Performance Color Yellow
0 0 Less than 11 Strurdenitsr - Data 1
2
Maintained 0 Maintained 0 Increased +0.5
173 12 415
This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017 2018 2019
0.7 0.7

Conclusions based on this data:

1. All Students in the green, maintained.
2. students with disabilities in the yellow, maintained.

3. Socioeconomically Disadvantaged in the green, declined.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Academic Achievement

Goal 1

By June of 2021 students will increase their ability to communicate mathematical reasoning from

73% at above or near standard to 78% as evidenced by the communicating reasoning claim on the
SBAC.

Identified Need
Students will be able to clearly support their own mathematical reasoning and critique others through
the use of number talks and sentence frames and procedural fluency.

Students not receiving Special Education Services are 85% above or near standard on the
communicating reasoning claim compared to 32% of students with Special Education Services

above or near standard. We realize that special education needs additional scaffolds and supports
to meet this goal.

64% of our EL's were below standard in communicating reasoning.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
By June of 2021 using the Students will show positive to 78%.
communicating reasoning growth from 73%

claim on SBAC

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students will build Mathematical Fluency and communicating reasoning skills.

Strategy/Activity

Common use of Number Talks and building mathematical language. This will be supported by
consulting work with Math Transformations.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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13000 Title |
5800: Professional/Consulting Services And
Operating Expenditures

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students with Disabilities

Strategy/Activity
This includes collaboration time as well small and whole staff PD.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

10000 Title |
1000-1999: Certificated Personnel Salaries
Substitute Teachers to provide release time for
collaboration, peer observation and lesson study

2000 LCFF Supplemental

Intervention Teachers and Supplies

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

At Risk Students in the All Students Group

Strategy/Activity
Teachers will provide Tier Il intervention for students who are at risk.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

10,500 Title |
1000-1999: Certificated Personnel Salaries
Substitute Costs for intervention teachers to
provide Tier 2 support for students who are
indicated at-risk as seen with the trimester data.

2000 LCFF Supplemental
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Release time for kid watch process and
reflection

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students with disabilities

Strategy/Activity
Co-Teaching Training for General Education Staff and SPED Staff

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1000 LCFF Base

Co-Teaching Training

LCFF Supplemental
Co-Teaching Training

1000 Unrestricted Lottery
Co-Teaching Training (Inclusion)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

EL Students

Strategy/Activity
Imagine Learning Program to build fluency and comprehension.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

2000 LCFF Supplemental

Annual Review
SPSA Year Reviewed: 2019-20

School Plan for Student Achievement (SPSA) Page 27 of 42 Lakeside Farms Elementary School



Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

The implementation was interrupted due to school COVID closures, we are continuing our work
from last school year into the current school year.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

N/A

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

N/A
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Academic Achievement

Goal 2

By June 2021, All Learners will increase their Reading Level (Lexile) by at least an average 125
points. We will use the NWEA MAP assessment as well as Achieve 3000 for the baseline and
measurements throughout the year.

Identified Need

School-wide, students have struggled in all areas of ELA, with a specific need in reading
comprehension.

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

By June 2021, using the students will show positive of at least points on RIT and
NWEA MAP ELA assessment  growth from their baseline RIT 125 on Lexile level.
and Achieve 3000 Level Setas score in Reading and
a performance indicator, Language, as well as Lexile
Level increase

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Teachers across all grade levels will focus on Reading Comprehension daily.

Students in Grades K-2 will receive small group reading instruction throughout the week with
rotations 2 to 3 times a week. .

Students in Grades 3-5 will collaborate on best practices and use new and refine instructional
strategies.

Proposed Expenditures for this Strategy/Activity

School Plan for Student Achievement (SPSA) Page 29 of 42 Lakeside Farms Elementary School



List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

5000 LCFF Base
4000-4999: Books And Supplies
Materials and Supplies

5000 LCFF Base
0000: Unrestricted
Materials, supplies (including printer supplies)
for lesson delivery and development

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Instructional Rounds

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

5000 LCFF Base
0000: Unrestricted
Substitute Costs

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Maintain supplies and office equipment (Printers, Xerox, Laminator, etc.) for the purpose of
supporting and maintaining the ongoing instructional program.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

17000 Unrestricted Lottery
4000-4999: Books And Supplies
Office Equipment

Strategy/Activity 4
Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)
All Students

Strategy/Activity
Teachers will provide Tier Il intervention for students who are at risk.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

13800 Title |
1000-1999: Certificated Personnel Salaries

Substitute Costs for intervention teachers to
support the Tier 2 students as determined by
trimester data.

1000 LCFF Supplemental

Release time for kid watch process

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students with Disabilities

Strategy/Activity
Teachers will provide supplemental Instruction and Intervention for students in all grade levels and
ability levels.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

8000 Title |
0000: Unrestricted

Materials and Programs, Instructional Software
(Brain Pop, Raz Kids, Imagine Learning etc..)

2000 LCFF Base
0000: Unrestricted

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

School Plan for Student Achievement (SPSA) Page 31 of 42 Lakeside Farms Elementary School



Learning Environment, classrooms designs to differentiate instruction.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

10000 Unrestricted Lottery
None Specified
Materials (furniture, etc.) .

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Teacher Supply Budget

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

5000 Unrestricted Lottery
4000-4999: Books And Supplies
Teacher Classroom Supplies

Annual Review

SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

The implementation was interrupted due to school COVID closures, we are continuing our work
from last school year into the current school year.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

N/A

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
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N/A
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Socio-Emotional Well-Being

Goal 3

Lakeside Farms students will increase the number of students feeling connected to school and feel
safer at school by June of 2021 as measured on the Healthy Kids Survey and additional school-wide
surveys.

Identified Need
All students will feel safe at school and towards one another.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

By June 2021 students will feel the percentage will increase an increase in students feeling
more connected at school and safer at school and more
safer at school connected.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Monthly, student-led whole school team building activities, with a focus on caring deeply.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3000 LCFF Supplemental
None Specified

1000 LCFF Supplemental

Student incentives
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Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Learning Environment

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

20000 LCFF Base
0000: Unrestricted
Refurbishment of Tables around school campus

950 Title | Parent Involvement
None Specified
Title 1 Parent Night, child care

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Students will receive weekly PBIS check-in lessons.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

5000 Unrestricted Lottery
0000: Unrestricted
Materials
Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Playground Coordinator/ Guidance Counselor will join students during the recess time and in the
classroom in order to show them how to play games and activities in a positive manner and will
assist with our Restorative Justice Program and PBIS Prorgram

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

25000 Title |
2000-2999: Classified Personnel Salaries

Coordinator

Restorative Justice/PBIS professional learning
for Coordinator. The Coordinator helps to
maintain a safe playground, specifically during
recess and lunch.

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Extra Curricular Activities, Dance, Music and Drama.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

10000 LCFF Base
0001-0999: Unrestricted: Locally Defined
Outside Consultants

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Every Student will receive whole class lessons from a social/emotional curriculum 3 times year in a
whole group setting from a school counselor.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1000 LCFF Supplemental
4000-4999: Books And Supplies
Counselor Curriculum
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Annual Review
SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

The implementation was interrupted due to school COVID closures, we are continuing our work
from last school year into the current school year.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

N/A

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

N/A
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $
Total Federal Funds Provided to the School from the LEA for CSI $
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $179,250.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Allocation ($)
Title | $80,300.00
Title | Parent Involvement $950.00

Subtotal of additional federal funds included for this school: $81,250.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)
LCFF Base $48,000.00
LCFF Supplemental $12,000.00
Unrestricted Lottery $38,000.00

Subtotal of state or local funds included for this school: $98,000.00

Total of federal, state, and/or local funds for this school: $179,250.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount
Title | 80,357
Title | Parent Involvement 1,196
Unrestricted Lottery 38,547.80
LCFF Base 48,860
LCFF Supplemental 12,655.80

Expenditures by Funding Source

Funding Source
LCFF Base
LCFF Supplemental
Title |
Title | Parent Involvement

Unrestricted Lottery

Expenditures by Budget Reference

Budget Reference

0000: Unrestricted

0001-0999: Unrestricted: Locally Defined
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies

5800: Professional/Consulting Services And Operating
Expenditures

None Specified
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Balance
57.00
246.00
547.80
860.00
655.80

Amount
48,000.00
12,000.00
80,300.00

950.00

38,000.00

Amount
6,000.00
45,000.00
10,000.00
34,300.00
25,000.00
28,000.00

13,000.00

13,950.00
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Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source Amount
LCFF Base 1,000.00
0000: Unrestricted LCFF Base 32,000.00
0001-0999: Unrestricted: Locally LCFF Base 10,000.00
Defined
4000-4999: Books And Supplies LCFF Base 5,000.00
LCFF Supplemental 3,000.00
LCFF Supplemental 5,000.00
4000-4999: Books And Supplies LCFF Supplemental 1,000.00
None Specified LCFF Supplemental 3,000.00
0000: Unrestricted Title | 8,000.00
1000-1999: Certificated Personnel Title | 34,300.00
Salaries
2000-2999: Classified Personnel Title | 25,000.00
Salaries
5800: Professional/Consulting Title | 13,000.00
Services And Operating Expenditures
None Specified Title | Parent Involvement 950.00
Unrestricted Lottery 1,000.00
0000: Unrestricted Unrestricted Lottery 5,000.00
4000-4999: Books And Supplies Unrestricted Lottery 22,000.00
None Specified Unrestricted Lottery 10,000.00

Expenditures by Goal

Goal Number Total Expenditures
Goal 1 41,500.00
Goal 2 71,800.00
Goal 3 65,950.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
3 Classroom Teachers
1 Other School Staff

5 Parent or Community Members

Name of Members
Jim Rosa
Karli Johnson
Cathy Andrews
Jennifer Davic
Kasey Haynes
Sharloyn Hollimon
Miranda Niederle
Cathy Brannon
Hope Harding
Joe LeGreca

Rebecca Shaw

Role
Principal
Parent or Community Member
Classroom Teacher
Other School Staff
Classroom Teacher
Classroom Teacher
Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member

Parent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.

School Plan for Student Achievement (SPSA)
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 1/26/2021.

Attested:

8 : R Principal, Jim Rosa on 1/26/21

e 15 ..PL SSC Chairperson, Cathy Brannon on 1/26/21
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School Year: 2020-21

School Plan for Student Achievement
(SPSA) Template

Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.

County-District-School Schoolsite Council Local Board Approval
School Name (CDS) Code (SSC) Approval Date Date
Lakeside Middle School | 37-68189-6038350 December 2020

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

LMS school plan aligns with district board and LCAP goals in student achievement, twenty first
century learning, and social emotional supports by monitoring student achievement data and social
emotional data. LMS is also working with all stakeholders to monitor any achievement gaps and
restructuring systems that may cause inequality for certain student groups. Data will be monitored by
staff and school site council and adjustments made as deemed necessary.
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Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).

The data from the California Healthy Kids survey given to students, staff and parents in January 2020 indicates a need
for further social emotional supports for students.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.

Classroom observations occur daily by administration and weekly by administration. Findings indicated instructional time
is used effectively across the campus.

Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:

* Not meeting performance goals
*  Meeting performance goals
» Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability

Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student
achievement. This needs assessment included:

Analysis of math and ELA assessments

Analysis of 2019-20 ELPAC

Analysis of site developed classroom assessments

Classroom observations of teaching

Review of required instructional minutes in core academic areas

Evaluation of the effectiveness of teacher professional development

Evaluation of teacher collaboration for the purpose of improved instruction

Maijor findings from this analysis were:
Teachers are using a variety of classroom assessments to monitor student progress.
Teachers are working to implement strategies that support common core instruction.

Teachers participate in a variety of professional development opportunities.
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

Use of teacher created assessments in math and ELA that align with standards. The math assessment focuses on
communicating reasoning in mathematics. In addition MAPs assessments are being used by math and ELA classes.

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)
All staff highly qualified as indicated by our human resources department.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)

Staff receives professional development to help access instructional materials especially in the area of math (Math
Transformations and CPM workshops). Science is piloting materials. ELA does not have SBE adopted materials.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

Staff development is tied to content standards, specifically communicating reasoning in mathematics and vocabulary
development /listening skills in ELA.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Continued use of Math Transformation coaches.

Teacher collaboration by grade level (kindergarten through grade eight [K—8]) and department (grades nine through twelve)
(EPC)

Ninety minutes of PLC time is provided to all teachers weekly.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

Teachers insure standards are addressed in all areas. Mathematics follows the CPM curriculum and ELA develops
lessons based on Common Core Standards. Science lessons are aligned to NGSS.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8) (EPC)

All students have 180 minutes per week of ELA and mathematics instruction. EL students are provided an additional 180
minute period of EL instruction per week.

Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

Intervention classes are provided for all grade levels and students are placed in the courses based on teacher
recommendation.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)

CPM mathematics materials are provided to all students. ELA utilizes EL materials and teacher created materials that
are aligned to common core standards.
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Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)

CPM Math adopted for math and interventions. History Alive is used for HSS. Science is continues piloting materials for
adoption.

Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards (ESEA)
All students provided differentiated instruction to meet individual needs.

Evidence-based educational practices to raise student achievement

All teachers meet in PLC department groups to plan instructional strategies appropriate to raise student achievement in
each content area.

Parental Engagement

Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Underachieving students are given an academic support class that provides additional instruction in math and ELA. In
addition students in these courses are provided added social emotional supports.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Teachers used PLC time to plan and evaluate plan. School site council, parent associations and ELAC committees all
involved in plan implementation and evaluation.

Funding

Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Title one and LCFF funding used to support intervention classes by paying staff to work on prep periods.

Fiscal support (EPC)

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

School site council and staff took active part in review of data for site plan. SSC meets monthly
starting in November ELAC committee was presented information from plan. ELAC meets three
times per year.
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Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

After reflecting on top three expenditures no inequities were found.
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School and Student Performance Data

Student Enroliment
Enroliment By Student Group

Student Enroliment by Subgroup

Student Group Percent of Enroliment Number of Students
17-18 18-19 19-20 17-18 18-19 19-20
American Indian 0.69% 0.98% 1.12% 6 8 9
African American 4.01% 4.79% 5.35% 35 39 43
Asian 0.92% 1.35% 1.12% 8 11 9
Filipino 1.49% 0.98% 0.87% 13 8 7
Hispanic/Latino 29.93% 31.57% 31.01% 261 257 249
Pacific Islander 0.34% 0.49% 0.37% 3 4 3
White 59.06% 55.65% 56.54% 515 453 454
Multiple/No Response 0.11% % 3.61% 1 0
Total Enroliment 872 814 803
Student Enroliment
Enroliment By Grade Level
Student Enroliment by Grade Level
At Number of Students
17-18 18-19 19-20
Grade 6 284 266 267
Grade 7 298 267 267
Grade 8 290 281 269
Total Enroliment 872 814 803

Conclusions based on this data:

1. Decreased Enrollment for 18 19
2. Subgroup numbers remain stable

3. Hispanic / Latino groups showing slight increase year to year
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School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment
Number of Students Percent of Students
Student Group 1718 | 1819 | 1920 | 17418 | 1819 | 19-20
English Learners 33 36 38 3.8% 4.4% 4.7%
Fluent English Proficient (FEP) 68 60 58 7.8% 7.4% 7.2%
Reclassified Fluent English Proficient (RFEP) 3 5 4 10.0% 15.2% 11.1%

Conclusions based on this data:

1. Number of English Learners increasing over past years

2. Number of Fluent English Proficient decreasing

3. RFEP remains steady

School Plan for Student Achievement (SPSA) Page 7 of 42 Lakeside Middle School




School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students
Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students

Level 16-17 | 1718 | 1819 | 1617 | 17-18 | 18-19 | 16-17 | 1718 | 18-19 | 16-17 | 17-18 | 18-19
Grade 6 293 281 260 288 272 251 288 272 251 98.3 96.8 96.5
Grade 7 280 287 273 273 275 262 273 275 262 97.5 95.8 96
Grade 8 215 280 283 207 270 273 207 270 273 96.3 96.4 96.5
All 788 848 816 768 817 786 768 817 786 97.5 96.3 96.3

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability

Overall Achievement for All Students
Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 16-17 (17-18 (18-19 (16-17 |[17-18 | 18-19 | 16-17 |17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 6 2542.12525.|2517.121.88 [ 15.07 | 10.76 | 36.11 | 33.46 | 37.45 | 23.61|28.31 | 25.50 | 18.40 | 23.16 | 26.29
Grade 7 2569.|2572.|2554.122.71|21.82|13.36 | 39.93 | 40.73 | 41.22 | 20.88 | 23.64 | 25.19 | 16.48 | 13.82 | 20.23
Grade 8 2585.|2589.2589.19.32 | 19.63|20.88 | 43.48 | 42.22 | 41.39 | 23.19 [ 26.30 | 24.91 | 14.01 | 11.85 | 12.82
All Grades | N/A | N/A | N/A |21.48|18.85|15.14|39.45|38.80|40.08 | 22.53 | 26.07 | 25.19 | 16.54 | 16.28 | 19.59

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 6 28.47 22.14 17.93 51.04 48.71 45.82 20.49 29.15 36.25
Grade 7 35.16 29.82 20.69 43.59 49.09 52.49 21.25 21.09 26.82
Grade 8 34.30 31.48 28.94 45.89 47.41 49.08 19.81 21.11 21.98
All Grades 3242 27.82 22.68 47.01 48.41 49.17 20.57 23.77 28.15
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 1718 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 6 28.82 19.93 16.73 48.26 50.92 56.97 22.92 29.15 26.29
Grade 7 31.87 36.13 26.82 52.01 49.27 55.56 16.12 14.60 17.62
Grade 8 28.99 27.41 30.77 51.21 56.30 56.04 19.81 16.30 13.19
All Grades 29.95 27.85 24.97 50.39 52.15 56.18 19.66 20.00 18.85
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Listening
Demonstrating effective communication skills

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 6 19.10 17.71 12.35 69.44 64.58 68.92 11.46 17.71 18.73
Grade 7 17.22 16.79 13.79 67.40 67.52 72.41 15.38 15.69 13.79
Grade 8 21.26 18.89 16.48 71.01 73.33 76.19 7.73 7.78 7.33
All Grades 19.01 17.79 14.27 69.14 68.47 72.61 11.85 13.74 13.12
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 6 31.60 28.04 20.32 51.04 50.18 58.17 17.36 21.77 21.51
Grade 7 39.93 33.58 31.80 44.69 54.38 47.89 15.38 12.04 20.31
Grade 8 36.23 38.15 31.87 46.86 48.52 52.01 16.91 13.33 16.12
All Grades 35.81 33.25 28.15 47.66 51.04 52.61 16.54 15.71 19.24

Conclusions based on this data:

1. Percentage of students above standard in all claims decreasing

2. Overall percentage exceeding standards decreasing in grades 6 & 7, remains steady in grade 8

3. Percentage not meeting standard in reading showing sharp increase.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

Overall Participation for All Students
Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students
Level 16-17 | 1718 | 18-19 | 1617 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 6 292 281 260 287 272 249 287 272 248 98.3 96.8 95.8
Grade 7 280 287 272 272 275 259 272 275 259 97.1 95.8 95.2
Grade 8 215 280 283 208 270 271 208 270 271 96.7 96.4 95.8
All 787 848 815 767 817 779 767 817 778 97.5 96.3 95.6

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level |16.17|17-18|18-19|16-17 [17-18 |18-19 |16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19|16-17 | 17-18 | 18-19
Grade 6 2514.12518.|2487.|11.15|14.34 | 8.87 |24.39|22.43|17.74|33.80 | 35.29 | 32.66 | 30.66 | 27.94 | 40.73
Grade 7 2528.|2539. | 2531.|13.60 | 18.91|13.90 | 21.69 | 24.00 | 26.25 | 35.29 | 28.36 | 33.59 | 29.41 | 28.73 | 26.25
Grade 8 2531.|2536. | 2542. | 15.87 | 17.04 | 16.61 | 16.83| 15.93 | 18.45 | 25.48 | 28.89 | 28.41 | 41.83 | 38.15 | 36.53
All Grades | N/A | N/A | N/A |13.30|16.77 |13.24 | 21.38 | 20.81|20.82 | 32.07 | 30.84 | 31.49 | 33.25 | 31.58 | 34.45

Concepts & Procedures
Applying mathematical concepts and procedures

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 1718 | 18-19 | 16-17 | 17-18 | 18-19
Grade 6 16.38 | 21.69 13.71 4355 | 41.54 3468 | 40.07 | 36.76 51.61
Grade 7 2243 | 29.56 | 26.36 38.97 34.67 37.60 38.60 | 35.77 36.05
Grade 8 17.79 18.96 18.08 | 26.92 35.69 36.53 55.29 | 45.35 | 45.39
All Grades 18.90 23.44 19.43 37.42 37.30 36.29 | 43.68 | 39.26 | 44.27

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 1718 18-19 16-17 17-18 18-19
Grade 6 12.20 12.87 9.68 54.01 48.53 39.92 33.80 38.60 50.40
Grade 7 16.54 23.27 16.60 50.74 48.00 51.35 32.72 28.73 32.05
Grade 8 20.19 20.37 21.03 38.46 50.00 48.71 41.35 29.63 30.26
All Grades 15.91 18.85 15.94 48.63 48.84 46.79 35.46 32.31 37.28
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19
Grade 6 16.03 | 17.28 | 11.29 | 51.57 | 49.26 | 47.58 | 32.40 | 33.46 | 41.13
Grade 7 15.81 19.64 | 1744 | 59.19 | 57.45 | 57.75 | 25.00 | 22.91 24.81
Grade 8 18.75 | 17.47 | 15.87 | 47.60 | 5242 | 58.30 | 33.65 | 30.11 25.83
All Grades 16.69 | 18.14 | 1493 | 53.19 | 53.06 | 54.70 | 30.12 | 28.80 | 30.37

Conclusions based on this data:

1. Percentage of students above standard declining in all claims
2. Percentage at or near standard for communicating reasoning showing slight increase

3. Overall for met or exceeded reaming steady.

School Plan for Student Achievement (SPSA) Page 11 of 42 Lakeside Middle School



School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

(I;-:]g? Overall Oral Language Written Language Stu"clil;rrnge'll:ec:te d
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
Grade 6 1511.9 1509.4 1513.9 19
Grade 7 * * * 7
Grade 8 1563.6 1560.9 1565.8 11
All Grades 37

Overall Language
Percentage of Students at Each Performance Level for All Students

(I;-::I:? Level 4 Level 3 Level 2 Level 1 T:ftasltl::::‘l::r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20

6 10.53 52.63 15.79 21.05 19

8 36.36 36.36 27.27 0.00 11

All Grades 18.92 43.24 18.92 18.92 37

Oral Language
Percentage of Students at Each Performance Level for All Students

?_:,:? Level 4 Level 3 Level 2 Level 1 Tgftaslt:;l;::‘l::r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20

6 31.58 47.37 5.26 15.79 19

8 45.45 45.45 0.00 9.09 11

All Grades | 37.84 40.54 5.41 16.22 37

Listening Domain
Percentage of Students by Domain Performance Level for All Students

?_::,:? Well Developed Somewhat/Moderately Beginning Tgftasltzl;;?:r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
6 10.53 68.42 21.05 19
8 9.09 81.82 9.09 11
All Grades 13.51 64.86 21.62 37
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Percentage of Students by Domain Performance Level for All Students

Speaking Domain

Grade

Well Developed

Somewhat/Moderately

Beginning

Total Number

Level of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
6 73.68 10.53 15.79 19
8 72.73 27.27 0.00 11
All Grades 72.97 16.22 10.81 37
Reading Domain
Percentage of Students by Domain Performance Level for All Students
?_;?,i? Well Developed Somewhat/Moderately Beginning T:ftz;:tl::;k::r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
6 5.26 26.32 68.42 19
8 36.36 45.45 18.18 11
All Grades 13.51 35.14 51.35 37
Writing Domain
Percentage of Students by Domain Performance Level for All Students
(I;_:;?g? Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt’:r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
6 15.79 68.42 15.79 19
8 0.00 100.00 0.00 11
All Grades 8.11 78.38 13.51 37

Conclusions based on this data:

1. Overall Language shows many students at level 3
2. Writing domain showing largest growth

3. Reading domain showing least growth
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School and Student Performance Data

Student Population

This section provides information about the school’s student population.

2018-19 Student Population

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or

reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
This is the percent of students
81 4 40 5 4 4 whose well-being is the

responsibility of a court.

2018-19 Enroliment for All Students/Student Group

Student Group Total Percentage
English Learners 36 4.4
Homeless 1 0.1
Socioeconomically Disadvantaged 330 40.5
Students with Disabilities 99 12.2

Enrollment by Race/Ethnicity

Student Group Total Percentage
African American 39 4.8
American Indian 8 1.0
Asian 11 14
Filipino 8 1.0
Hispanic 257 31.6
Two or More Races 34 4.2
Pacific Islander 4 0.5
White 453 55.7

Conclusions based on this data:

1. Socioeconomically disadvantaged population large

2. Hispanic population is significant percentage.

3. White population is significant percentage.
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School and Student Performance Data

Overall Performance

2019 Fall Dashboard Overall Performance for All Students

Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Yellow Orange Yellow

Mathematics

AN

Orange

Conclusions based on this data:

1. Chronic absenteeism area of concern
2. Mathematics is an area of concern

3. Suspension rates are an area of concern
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School and Student Performance Data

Academic Performance
English Language Arts

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard English Language Arts Equity Report

R ] omnce __oreen ] Bue

1 2 2 1 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students English Learners Foster Youth
Yellow Orange No Performance Color
4.3 points above standard 61.6 points below standard 0 Students
Declined -9 points Declined -11.9 points
755 57
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Orange Red
Less than 11 Students - Data Not 19.6 points below standard 98.3 points below standard
Displayed for Privacy ) . . o )
Declined -9.8 points Declined Significantly -20.6 points
2
318 90
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

£\

No Performance Color
35.4 points below standard

Declined Significantly -18.6

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color
26.2 points above standard

11

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

3.3 points below standard

Declined -12.4 points

242

13.8 points above standard

Declined -12.7 points

32

points 7 8
31
Hispanic Two or More Races Pacific Islander White
Yellow Green No Performance Color Yellow

Less than 11 Students - Data
Not Displayed for Privacy

4

8.7 points above standard

Declined -6 points

420

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8

and grade 11.

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

114.4 points below standard

Declined -10.7 points

28

10.6 points below standard

Increased ++4.6 points

29

8.3 points above standard

Declined -8.1 points

665

Conclusions based on this data:

1. Area of concern are English learners

2. students with disabilities and area of concern

3. SED students are an area of concern

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Academic Performance
Mathematics

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Mathematics Equity Report

R ] omnce oreen ] Bue |

2 3 1 0 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students English Learners Foster Youth
Orange Red
47.3 points below standard 123.5 points below standard
Declined -11.5 points Declined -10.4 points
746 57
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Orange Red
Less than 11 Students - Data Not 79.9 points below standard 165.1 points below standard
Displayed for Privacy . . . o )
Declined -13.4 points Declined Significantly -23.7 points
2
313 90
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American American Indian Asian Filipino
No Performance Color No Performance Color No Performance Color No Performance Color
92 points below standard Less than 11 Students - Data 15.8 points below standard Less than 11 Students - Data
Not Displayed for Privacy Not Displayed for Privacy
Increased ++5.4 points 11
7 8
31
Hispanic Two or More Races Pacific Islander White
Orange Yellow No Performance Color Orange
63.3 points below standard 14.1 points below standard Less than 11 Students - Data 38.3 points below standard
i ) o ) Not Displayed for Privacy ) )
Declined -14.1 points Maintained -1.8 points Declined -9.7 points
4
237 32 416

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student

performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner Reclassified English Learners English Only
166.4 points below standard 82 points below standard 40.7 points below standard
Maintained ++2.1 points Declined -4.4 points Declined -10 points
28 29 656

Conclusions based on this data:

1. Area of concern English Learners

2. students with disabilities an area of concern

3. SED students an area of concern
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School and Student Performance Data

Academic Performance
English Learner Progress

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2019 Fall Dashboard English Learner Progress Indicator

English Learner Progress

£\

No Performance Color

48.6 making progress towards English
language proficiency
Number of EL Students: 35

Performance Level: Medium

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2019 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
314 5.7 42.8

Conclusions based on this data:

1.

High percentage at level one

2. Significant number progressed one level

3. Significant number decreased on level

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

£ AN [N [A [

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2019 Fall Dashboard Chronic Absenteeism Equity Report

1 4

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10

0

percent or more of the instructional days they were enrolled.

0

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group

All Students English Learners Foster Youth
Orange Green No Performance Color
8.3 7.7 Less than 11 Students - Data Not
Displayed for Privacy
Increased +1.6 Declined -3.4
1
848 39
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

2

4L

Orange
12.4

Increased +2.6

355

£

Red
21.9

Increased +7.4

105
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity

African American

American Indian

Asian

Filipino

AN

Orange
18.2

Increased +2

£

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£

No Performance Color
9.1
11

£

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

8 8
44
Hispanic Two or More Races Pacific Islander White
Orange Green No Performance Color Orange
8.5 5.4 Less than 11 Students - Data 7.1
Not Displayed for Privacy
Increased +2 Declined -4.3 Increased +1
5
270 37 465

Conclusions based on this data:

1. All students showed increase

2. SED students showed increase

3. SWD students showed significant increase
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

£ AN [N [A [

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2019 Fall Dashboard Suspension Rate Equity Report

___rea ] Orange

1 2

0

0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2019 Fall Dashboard Suspension Rate for All Students/Student Group

All Students English Learners Foster Youth
Yellow Green No Performance Color
5.9 4.9 Less than 11 Students - Data Not
1
Maintained -0.1 Declined -9
869 41
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Strurdenitsr - Data Not
2

LA

Green

6.6

Declined -2.7
361

£

Red
14.8

Increased +2.7
108
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity

African American

American Indian

Asian

Filipino

LA

£

£

£

Green No Performance Color No Performance Color No Performance Color
4.3 Less than 11 Students - Data 0 Less than 11 Students - Data
8 8
Declined -3.5 13
46
Hispanic Two or More Races Pacific Islander White
Green Orange No Performance Color Orange
5.7 8.1 Less than 11 Strurdenitsr - Data 6.3
5
Declined -2.9 Increased +5 Increased +1.4
279 37 473
This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017 2018 2019

5.9

Conclusions based on this data:

1.

High suspension rates for all groups

2. swD suspension rates above average

3. White students suspension rates increased
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Academic Achievement -ELA

Goal 1

Students can employ effective listening and speaking skills for a range of purposes and audiences
Target 4: Analyze, interpret and use information delivered orally
In order to reach this goal, the English department will focus on the following skills:

take notes and make use of them in answering questions about the passage;

distinguish relevant from irrelevant information;

identify the topic and main idea;

comprehend relationships between ideas

identify speaker’s purpose and tone

discuss and respond to content of a lecture or listening passage orally and/or in writing

Identified Need

Need increased time on target areas instruction based on data from MAPs and teacher
assessemnts

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Teacher generated Students will increase scores Individual students will
assessments . MAPS by 10% between September increase 10%

and June

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)
All Students

Strategy/Activity

Teachers will teach lessons based on teacher developed matrices twice weekly. Teacher
generated assessments will monitor growth.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3000 Title |
1000-1999: Certificated Personnel Salaries
Release time

9602 LCFF Base
4000-4999: Books And Supplies
Materials: software and curriculum

1000 Title |
4000-4999: Books And Supplies

2000 Title |
1000-1999: Certificated Personnel Salaries
Tutoring before school and after school

25021.00 Title |
1000-1999: Certificated Personnel Salaries
Support classes for students not reaching
standard

Annual Review

SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Teachers focused on target area development instruction in all grade levels will be daily.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

Expenditures used to implement ELA goal. Expenditures include materials, assessment creation
and evaluation, staff development and support classes for students not achieving standard.The
expenditures will allow teachers to evaluate progress and change as necessary.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

Adjustments will be made based on teacher generated assessments throughout the year based on
student needs.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Academic Achievement - Math

Goal 2

Every student will show mastery of at least 80% of the grade level essential standards as measured
by the unit assessments.

Identified Need
Need is based on teacher generated assessments and MAPS scores.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Teacher Generated Students will grow at least one  All students will show growth

Assessments level between Fall and Spring on SBAC area of
assessments. communicating reasoning.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Teacher developed common assessments will be given to students at least three times per year.
Teachers will meet and score assessments and develop lessons based on student performance on
assessments. Teachers will work with math consultant to monitor student progress and adjust
instruction.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

35000 Title |
5800: Professional/Consulting Services And
Operating Expenditures
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Staff Development - Math Transformations

3000 Title |

1000-1999: Certificated Personnel Salaries
Release time, analyze data, create
assessments, staff development

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Support classes for students not achieving standards. Teachers will recommend students for
support classes based on classroom assessments.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

13850.00 Title |

1000-1999: Certificated Personnel Salaries
Support classes

2659.00 LCFF Base
1000-1999: Certificated Personnel Salaries
Release time to work with students not
achieving standards

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Provide programs that will support the math goal by using CPM materials in depth for struggling
students.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1000.00 Title |
4000-4999: Books And Supplies
Materials - on line programs

820.00 LCFF Base
4000-4999: Books And Supplies
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Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Socioeconomically disadvantaged, EL sub groups

Strategy/Activity

Extra support for students not meeting performance expectations as measured by classroom
assessments and benchmark assessments.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

5000 Title |

Before / After School Tutoring

Annual Review

SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Math teachers created three assessments and a rubric for measuring student growth. Each year
new assessments are created based on previous year's results and student progress.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

All expenditures used for implementation of goal and providing support classes for students not
achieving standard. Students showed significant growth from fall to spring assessment in 2019
2020

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

Teacher generated assessments used for monitoring progress are used in fall, winter and spring.
Teachers will meet, score assessments and plan insturction based on results.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Socio-emotional well-being

Goal 3

Based on data from 2019 2020 California Healthy Kids survey, our school will increase in student
empathetic behaviors, and in their "care deeply" score from the initial survey.

Identified Need

Based on previous year's California Healthy Kids survey, there is a need for social emotional
supports for all students.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
California Healthy Kids Survey = School connection indicators At least 10% improvement on
will show 10% improvement key indicators

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

All teachers will conduct an advisory one time a week using elements from Leader in Me, Crew,
character education lessons, circles. Lessons will be based on CREW training to increase school
connection.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1000.00 Title |
1000-1999: Certificated Personnel Salaries
Release Time to develop school plan for social
emotional needs (CREW)

1000.00 LCFF Base
1000-1999: Certificated Personnel Salaries
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Conferences

1000.00 Title |
4000-4999: Books And Supplies
Supplemental Curriculum

1000.00 Title |
5800: Professional/Consulting Services And
Operating Expenditures
Staff Development

2000.00 LCFF Base
5800: Professional/Consulting Services And
Operating Expenditures

20392.00 LCFF Supplemental
5800: Professional/Consulting Services And
Operating Expenditures
Fund probation officer to address attendance
issues
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

LUSD will provide students access to varied enrichment opportunities--

Goal 4

Support goal 3 from LCAP and enrichment opportunities available to all students during the school
day. LMS students will have opportunities to achieve participate in after school enrichment
opportunities such as music, robotics, technology, dance, and drama. Project Lead the Way Science

classes will be offered to all students.

Identified Need
Provide multiple after school and in school opportunities in arts, science, technology, etc. to connect
students to school to increase connections.

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

Student / Parent surveys Surveys will be conducted Access to all students will
twice a year to monitor parent increase.
and student access.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity
After / Before school enrichment such as music, dance, robotics, technology, and drama.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

9829.00 LCFF Base
1000-1999: Certificated Personnel Salaries

Arts Enrichment - After school arts and
technology programs

Strategy/Activity 2
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Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
After school and in school programs - Music, robotics, drama, arts

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3000.00 LCFF Base
1000-1999: Certificated Personnel Salaries
Teacher pay for enrichment programs after
school

LCFF Base
5000-5999: Services And Other Operating
Expenditures

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity
Science Enrichment - Project Lead the Way Engineering Program

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3000.00 LCFF Base
4000-4999: Books And Supplies
PLTW program enroliment and materials

3000.00 LCFF Base
5800: Professional/Consulting Services And
Operating Expenditures

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students
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Strategy/Activity

Instructional Strategies - Academic Interventions and enrichment programs for all students
available after or before school

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1000.00 LCFF Base
1000-1999: Certificated Personnel Salaries
Release time to address academic interventions
and enrichment

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity
Classroom Supplies to support school goals and instructions

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

5000.00 LCFF Base
4000-4999: Books And Supplies
Tech supplies for enrichment
Teacher Budgets / Office Supplies
Technology supplies

44920.90 Unrestricted Lottery
4000-4999: Books And Supplies
Teacher classroom budgets

3500.00 Unrestricted Lottery
4000-4999: Books And Supplies
Science supplies

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity
Additional Counseling support

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

5000.00 LCFF Base
1000-1999: Certificated Personnel Salaries
Counseling support

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity
Multilingualism Opportunities

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

5000.00 LCFF Base
1000-1999: Certificated Personnel Salaries
Credentialed Teacher for Mandarin Program
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

LUSD will coordinate outreach, communication, partnerships, and education for parents, staff and community members

Goal 5

Increase communication to parents and community by providing weekly e-mail communications,
parent nights, title one meetings

Identified Need
Need is expressed in parent component of healthy kids survey.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Preant sign in sheets Number of parents attending An increase of at least 10% in
parent nights will increase by parent attendance at parent
10% events.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity
Parent Meetings

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1366.00 Title | Parent Involvement
5900: Communications
Title one meeting,
Parent Achieve and
math meetings

Strategy/Activity 2
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Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity
Parent communication tools-planners

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Weekly e-mails to
parents through Jupiter
Grades

/ on-line grade program

2873.00 LCFF Base
4000-4999: Books And Supplies
Planners for every
student
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $
Total Federal Funds Provided to the School from the LEA for CSI $
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $215,832.90

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Allocation ($)
Title | $91,871.00
Title | Parent Involvement $1,366.00

Subtotal of additional federal funds included for this school: $93,237.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)
$0.00

LCFF Base $53,783.00

LCFF Supplemental $20,392.00

Unrestricted Lottery $48,420.90

Subtotal of state or local funds included for this school: $122,595.90

Total of federal, state, and/or local funds for this school: $215,832.90
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source
Title |
Title | Parent Involvement
LCFF Base
LCFF Supplemental

Unrestricted Lottery

Expenditures by Funding Source

Funding Source

LCFF Base

LCFF Supplemental

Title |

Title | Parent Involvement

Unrestricted Lottery

Expenditures by Budget Reference

Budget Reference

1000-1999: Certificated Personnel Salaries

4000-4999: Books And Supplies

Amount
91,871
1,366
53,783
12,648
48,420.90

5800: Professional/Consulting Services And Operating

Expenditures

5900: Communications

Expenditures by Budget Reference and Funding Source
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Amount
0.00
53,783.00
20,392.00
91,871.00
1,366.00
48,420.90

Amount

0.00

75,359.00
72,715.90

61,392.00

1,366.00

Balance
0.00
0.00
0.00

-7,744.00
0.00
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Budget Reference

1000-1999: Certificated Personnel
Salaries

4000-4999: Books And Supplies

5800: Professional/Consulting
Services And Operating Expenditures

5800: Professional/Consulting
Services And Operating Expenditures

1000-1999: Certificated Personnel
Salaries

4000-4999: Books And Supplies

5800: Professional/Consulting
Services And Operating Expenditures

5900: Communications

4000-4999: Books And Supplies

Expenditures by Goal

Goal Number
Goal 1
Goal 2
Goal 3
Goal 4

Goal 5

School Plan for Student Achievement (SPSA)

Funding Source

LCFF Base

LCFF Base

LCFF Base

LCFF Supplemental

Title |

Title |

Title |

Title |

Title | Parent Involvement

Unrestricted Lottery
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Amount
0.00

27,488.00

21,295.00

5,000.00

20,392.00

5,000.00

47,871.00

3,000.00

36,000.00

1,366.00

48,420.90

Total Expenditures

40,623.00
61,329.00
26,392.00
83,249.90

4,239.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal

3 Classroom Teachers

1 Other School Staff

3 Parent or Community Members

3 Secondary Students

Name of Members
Steve Mull
John Dungan
Melissa Olson
Jason Justeson
Thomas Collier
Tifani Gunn
Jennifer Ceballos

Lisa Ford

Role

Principal

Classroom Teacher
Classroom Teacher
Classroom Teacher

Parent or Community Member
Parent or Community Member
Parent or Community Member
Other School Staff

Secondary Student
Secondary Student

Secondary Student

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

English Learner Advisory Committee
Departmental Advisory Committee

Other: School Site Council

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 11/18/19.

Attested:
Principal, Steve Mull on 11/18/19

SSC Chairperson, on 11/18/19
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School Year: 2020-21

School Plan for Student Achievement
(SPSA) Template

Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.

County-District-School Schoolsite Council Local Board Approval
School Name (CDS) Code (SSC) Approval Date Date
Lakeview Elementary 37681896038368

School

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Lakeview Elementary's School Site Council (SSC) meets three times/year as part of a continuous
cycle of improvement to review data, monitor progress and update the school plan. Lakeview's site
goals are collectively created with stakeholder input after a comprehensive needs assessment that
includes the analysis of verifiable state data, including information displayed on the California
Schools Dashboard. Other district and school data including site and district benchmark
assessments, attendance data, and suspension data, are utilized to further measure and monitor
progress throughout the school year. Site goals are aligned with LUSD LCAP goals and include the
same metrics/indicators. Although Lakeview does not receive Title | funds, our SPSA outlines how
LCFF funding will be allocated to improve the academic performance as well as attendance and
suspension rates for all students.
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Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).

The California Healthy Kids Survey is an anonymous, comprehensive data collection system that addresses school
climate, health risks, behaviors, and youth resiliency. Lakeview uses the California Healthy Kids Survey to obtain
feedback from parents, students and staff regarding the academic program, social-emotional needs, and overall school
culture and climate. Based on the results of the CHKS, Lakeview scored above the state's average in nearly all
categories. Two categories that revealed areas of need were "Caring Relationships" and "Social-Emotional Learning
Supports." The data obtained from the CHKS was used to drive Lakeview's Goal #3 in the SPSA.

In addition to the CHKS, Lakeview participated in a Discovery Study with Orenda Education. The data collected during
this study revealed a need for increased collaboration for calibration work. The recommendation was to implement a
formal curriculum alignment matrix from priority standards, creating common formative assessments as "checkpoints" to
monitor achievement towards grade level expectations, utilize data from checkpoints to plan collaboratively, and create
instructional agreements to support high levels of powerful teaching. The data from this discovery study revealed a need
to provide teachers with opportunities to plan lessons, observe one another and debrief best practices. Finally, the
discovery study also highlighted a need for additional materials, supplies and supplemental curriculum for our dual
immersion students.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.

Every attempt is made for the site administrator to visit Lakeview's 34 classrooms on a regular basis. Informal
classroom visits are conducted for the purpose of monitoring student learning, observing the delivery of instruction,
supporting teachers in their professional growth, and checking in with students who need extra support. Teachers who
are in their evaluation cycle also have the opportunity to participate in formal observations with feedback.

Summary of findings:

* Students with Disabilities receive both pull-out instruction around their targeted learning goals. As a result, many
students receiving RSP services are lacking exposure to their grade level curriculum.

* Lakeview's English Language Learners are underperforming compared to their grade level peers. This achievement
gap needs to be addressed.

* Lakeview currently does not have an EL aide to provide push-in support

* Students in grades 3-5 have access to Achieve 3000. Teachers are utilizing the program in different ways. Those who
have implemented Achieve 3000 with fidelity are seeing significant growth in students' reading lexiles. Teachers would
benefit from additional training in Achieve 3000 implementation to ensure that we are utilizing the program with fidelity.

* Teachers need opportunities for collaboration and vertical articulation in the area of math, specifically around explaining
mathematical reasoning.

* Students with challenging behaviors are in need of additional support around self-regulation strategies, calming
strategies and behavior management.
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Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:

*  Not meeting performance goals
*  Meeting performance goals
» Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability

Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Our school conducted an assessment to identify areas of student needs to inform goal setting for increased student
achievement. This needs assessment included:

Due to the Covid-19 Pandemic, we did not administer the CAASPP this year. Instead of CAASPP we are using local
measures which include NWEA MAP, End of Unit Assessments, DIBELS, EDL2 to monitor progress. We administered
ELPAC to all English Learners

e Analysis of 2018-19 CAASPP scores

e Analysis of 2018-19 CELDT scores

e District Benchmark Assessments including DIBELS, ESGI, Running Records, IRI, & RI

Major findings from this analysis were: School wide, 65% of Lakeview students met or exceeded the standard in Overall
English Language Arts on the CAASPP. By grade, standards were met or exceeded by 66% of 3rd graders, 58% of 4th
graders, and 70% of 5th graders in Language Arts.The areas of Reading and Writing represents the claims with the
highest percentage of students (16% & 17% respectively) scoring below standard in Language Arts.

ELPAC: We need to continue focusing on vocabulary acquisition and language development.
Analysis of CAASPP Math results indicate 60% of Lakeview students met or exceeded the standard school wide. By

grade, 65% of 3rd graders, 58% of 4th graders, and 56% of 5th graders met or exceeded the standard in Math.
Concepts and Procedures was the claim with the greatest percentage of students (26%) who scored below standard.

Analysis of 2018-2019 CELDT results showed Lakeview had English Learners school wide. of those
students were in the K-2nd grade levels and were in grades 3rd-5th grade. The highest percentage ( %) of
English Learners fell into the Overall Intermediate category. % of students scored Advanced or Early Advanced
and % of students scored Beginning or Early Intermediate.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

Lakeview utilizes district benchmark assessments (DIBELS, IRI, RI,) chapter and unit assessments embedded in district
adopted curriculum, Achieve 3000 assessments/data, SBAC interim assessments and teacher created assessments to
target, drive, and modify classroom instruction.

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)

Lakeview has one teacher that is working toward a full credential in Special Education. 30 classroom teachers are fully
credentialed. Lakeview also has 3 credentialed RSP teachers, 1 credentialed SLP and 1 credentialed Counselor.There
are no mis-assigned teachers at Lakeview Elementary School.
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)

Teachers are sufficiently trained.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

LUSD teachers participate in weekly site based Professional Learning Communities every Wednesday for 90 minutes
and district-wide Professional Learning Communities twice/year. This time is utilized for professional growth, grade level
articulation around data-analysis, data-driven short and long term lesson planning, or best teaching practices. In
addition, teachers participate in district-wide Professional Growth Days twice/year.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)

Teachers have access to the following instructional assistance

* 1 site-based Math Coach

* 1 site-based 21st Century Learning Coach

* 1 Multi-Tiered Systems of Support Teacher on Special Assignment (shared with another site)
* 5 Conscious Classroom Coaches

* 1 district Language Teacher on Special Assignment

* 1 district Technology Instructional Coach Teacher on Special Assignment

Teacher collaboration by grade level (kindergarten through grade eight [K-8]) and department (grades nine through twelve)
(EPC)

Teachers use weekly PLC time as well as site-funded release time to collaborate and participate in classroom
observations (on site, across the district and/or in neighboring districts.) Spanish Immersion teachers participate
annually in 3 district-wide PLCs for the purpose of horizontal and vertical articulation with other immersion teachers in
the district.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

Lakeview Elementary uses the district adopted ELA (Wonders), Math (Everyday Math), Science (NGSS), and Social
Studies curriculum. These curriculum adoptions are aligned with Common Core State Standards.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8) (EPC)

Due to the Covid-19 Pandemic LUSD is following the state mandated minimum number of instructional minutes which
are as follows:

Daily Instructional Minutes:
Kindergarten: 180 minutes
Grades 1 — 5: 240 minutes

Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

Lakeview Elementary follows adopted pacing guides for both ELA and Math, as well as pacing for baseline
assessments, district benchmark assessments, progress monitoring assessments, report cards, and parent conferences.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)

All students have access to district adopted instructional materials including Wonders (ELA), Maravillas (Spanish
Immersion LA), Everyday Math (Math), Social Studies and Science. Site licenses for technology programs and software
are used for instructional support and any ancillary materials that are used to support student learning
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Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)

All adopted curriculum and instructional materials are aligned to the Common Core State Standards.

Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards (ESEA)

Resource Specialist services (for students with an IEP,) Reading Intervention (30 minutes twice/week,) and ELD push-in
support are provided to help underperforming students meet standards.

Evidence-based educational practices to raise student achievement

Lakeview is utilizing Achieve 3000, Read 180, System 44, data procured from MAPs Assessments, and Math
Transformations to raise student achievement.

Parental Engagement

Resources available from family, school, district, and community to assist under-achieving students (ESEA)

LUSD offers English classes to help non-English speaking parents acquire the language skills necessary to help their
children in school. LUSD also offers "The Positive Parenting Program" (PPP) which is an evidence-based program that
equips parents with the tools to improve common childhood behavioral issues. Parents learn strategies for managing
misbehavior, improving the parent-child relationship, and reducing stress for the entire family. In addition, our school
counselor serves families by providing resources and referrals to community outreach organizations.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Lakeview Elementary provides opportunities for stakeholder involvement through School Site Council, English Learner
Advisory Committee (ELAC,) and the District English Learner Advisory Committee (DELAC.)

Funding

Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Lakeview does not receive categorical funding.

Fiscal support (EPC)

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

The development of Lakeview Elementary's 2020-2021 SPSA included multiple data measures for
the purpose of gathering input from all stakeholders.

On January 13, 2021, all LUSD teachers participated in a district-wide data analysis day. Lakeview
Staff reviewed previous CASSPP data, current MAP data, district benchmark assessment data,
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grade level site developed assessments, California Healthy Kids Survey results, and Achieve 3000
data. During this time, we re-examined our site goals to determine what lead measures were/were
not effective. Grade levels worked in teams to create charts that flagged both effective and
ineffective strategies that had been put into place during the 2019-2020 school year and reported
out their results. From this information, our staff identified effective strategies and drafted our 2020-
2021 areas of focus.

During the 2019-2020 school year Lakeview also used the California Healthy Kids Survey (CHKS)
as a tool to measure social emotional well being on our campus. The California Healthy Kids Survey
is an anonymous, comprehensive data collection system that addresses school climate, health risks,
behaviors, and youth resiliency. Lakeview uses the California Healthy Kids Survey to obtain
feedback from parents, students and staff regarding the academic program, social-emotional needs,
and overall school culture and climate. Based on the results of the CHKS, Lakeview scored above
the state's average in nearly all categories. Two categories that revealed areas of need were
"Caring Relationships" and "Social-Emotional Learning Supports." The data obtained from the
CHKS was used to drive Lakeview's Goal #3 in the SPSA.

On September 17, 2019 Lakeview's Site Instructional Leadership Team spent a full day looking at
our data. We first received training on how to pull apart and look critically at our data. We then
disaggregated the data to focus on student subgroups. Through this process we discovered that
two subgroups, English Language Learners and Students With Disabilities, are underperforming
their grade level counterparts.

Lakeview teachers then participated in a Goal Setting Day during which we engaged in discussion to
review all data, revisit goals, and worked in grade level teams to identify both Lag and Lead
Measures. Teachers also collaborated to determine what resources need to be funded in order to
achieve these goals. We completed a needs assessment for the current school year, and
addressed the barriers to providing equitable educational opportunities for all students, with
particular focus on English Language Learners and Students with Disabilities.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

In an effort to identify resource inequities, LUSD Ed Services assisted our site with creating a Pareto
Chart to determine where the largest percentage of our budget was being spent. From there, we
analyzed the data to determine if all student groups were being served equitably with our
expenditures. The data from our Pareto Chart indicates that the two highest expenditures are the
Intervention Teacher and Achieve 3000 software. Our staff feels that both expenditures have
resulted in positive student outcomes. The Intervention program allows teachers to provide one
additional hour of intensive reading instruction weekly to our struggling readers. Achieve 3000 uses
leveled, nonfiction reading passages to target close reading, reading comprehension, vocabulary,
and writing skills. Because the text complexity is automatically individualized to each student's
reading lexile, students' can access the information and practice these skills at their individual
level(s). Both Achieve 3000 and Imagine Learning are research-based programs and therefore,
staff feels that this is a beneficial expenditure. Further analysis of our expenditures revealed that we
are not specifically targeting our English Learners or Students with Disabilities.
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School and Student Performance Data

Student Enroliment
Enroliment By Student Group

Student Enroliment by Subgroup

Percent of Enroliment

Number of Students

Student Group

17-18 18-19 19-20 17-18 18-19 19-20

American Indian 1.10% 0.83% 0.99% 8 6 7
African American 1.24% 0.97% 0.99% 9 7 7
Asian % 0.28% 0.28% 2 2
Filipino 0.55% 1.11% 0.7% 4 8 5
Hispanic/Latino 24.59% 25.28% 25.35% 178 182 180
Pacific Islander 0.28% 0.28% 0.42% 2 2 3
White 70.99% 69.72% 68.73% 514 502 488
Multiple/No Response % % 2.54% 0

Total Enroliment 724 720 710

Student Enroliment
Enroliment By Grade Level

Student Enroliment by Grade Level

Number of Students
Grade 1718 18-19 19-20
Kindergarten 131 108 132
Grade 1 112 126 106
Grade 2 131 123 118
Grade3 120 133 121
Grade 4 119 109 119
Grade 5 111 121 114
Total Enroliment 724 720 710

Conclusions based on this data:

1. The largest student group at Lakeview is White students at 68.73%

2. The second largest student group at Lakeview is Hispanic/Latino at 25.35%

3. Lakeview has a very small population of the following student groups: Asian, Pacific Islander, American Indian,

African American and Filipino.
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School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment
Number of Students Percent of Students
Student Group 1718 | 1819 | 1920 | 17418 | 1819 | 19-20
English Learners 26 26 21 3.6% 3.6% 3.0%
Fluent English Proficient (FEP) 11 14 14 1.5% 1.9% 2.0%
Reclassified Fluent English Proficient (RFEP) 2 6 4 8.0% 23.1% 15.4%

Conclusions based on this data:

1. The percentage of English Learners at Lakeview has slightly decreased from 3.6% in 2017-2018 and 2018-2019 to
3.0% in 2019-2020.

2. The number of Fluent English Proficient students has remained the same (14) from 2018-2019 to 2019-2020.

3. The number of students reclassified to Fluent English Proficient significantly decreased from 6 students in 2019 to 4
students in 2020.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students
Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students

Level 16-17 | 1718 | 1819 | 1617 | 17-18 | 18-19 | 16-17 | 1718 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 115 118 128 112 110 120 112 110 120 97.4 93.2 93.8
Grade 4 118 119 109 114 114 107 114 114 107 96.6 95.8 98.2
Grade 5 108 110 121 104 105 118 104 105 118 96.3 95.5 97.5
All 341 347 358 330 329 345 330 329 345 96.8 94.8 96.4

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability

Overall Achievement for All Students
Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 16-17 (17-18 (18-19 (16-17 |[17-18 | 18-19 | 16-17 |17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 2449.12459.|2461.|30.36 | 38.18 | 35.83 | 27.68 | 30.91 | 30.00 | 27.68 | 17.27 | 24.17 | 14.29 | 13.64 | 10.00
Grade 4 2464.|2485.|2481.|23.68 (30.70 | 31.78 | 24.56 | 31.58 | 26.17 | 25.44 | 17.54 | 20.56 | 26.32 | 20.18 | 21.50
Grade 5 2482.|2509. | 2543.119.23 |20.00 | 35.59 [ 20.19 | 36.19 | 33.90 | 32.69 | 22.86 | 20.34 | 27.88 | 20.95 | 10.17
All Grades | N/A | N/A | N/A |24.55|29.79|34.49|24.24 |32.83|30.14 | 28.48|19.15|21.74 | 22.73 | 18.24 | 13.62

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 28.57 36.36 34.17 50.89 50.00 48.33 20.54 13.64 17.50
Grade 4 24.56 24.56 28.97 51.75 59.65 50.47 23.68 15.79 20.56
Grade 5 21.15 25.71 38.14 55.77 53.33 52.54 23.08 20.95 9.32
All Grades 24.85 28.88 33.91 52.73 54.41 50.43 2242 16.72 15.65
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 1718 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 26.79 36.36 25.83 51.79 46.36 60.00 21.43 17.27 14.17
Grade 4 20.18 27.19 17.76 56.14 47.37 60.75 23.68 25.44 21.50
Grade 5 20.19 28.57 26.27 48.08 50.48 58.47 31.73 20.95 15.25
All Grades 22.42 30.70 23.48 52.12 48.02 59.71 25.45 21.28 16.81
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Listening

Demonstrating effective communication skills

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 26.79 30.91 31.67 62.50 57.27 60.83 10.71 11.82 7.50
Grade 4 16.67 23.68 19.63 61.40 62.28 69.16 21.93 14.04 11.21
Grade 5 16.35 15.24 27.12 60.58 68.57 66.95 23.08 16.19 5.93
All Grades 20.00 23.40 26.38 61.52 62.61 65.51 18.48 13.98 8.12
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 40.18 36.36 37.50 51.79 50.91 54.17 8.04 12.73 8.33
Grade 4 26.32 30.70 28.97 55.26 54.39 54.21 18.42 14.91 16.82
Grade 5 19.23 24.76 40.68 50.96 56.19 51.69 29.81 19.05 7.63
All Grades 28.79 30.70 35.94 52.73 53.80 53.33 18.48 15.50 10.72

Conclusions based on this data:

1. 65% of our students met or exceeded the achievement standard for English Language Arts.

2. our Average Distance from Standard (DFS) increased from +15 in 2018 to +26 in 2019.

3. Reading & Writing represent the claims with the most students scoring below standard.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

Overall Participation for All Students

# of Students Enrolled

# of Students Tested

# of Students with

% of Enrolled Students

Grade
Level 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 115 118 128 112 108 120 112 108 120 97.4 91.5 93.8
Grade 4 118 119 109 114 114 107 114 114 107 96.6 95.8 98.2
Grade 5 108 110 121 104 104 118 104 104 118 96.3 94.5 97.5
All 341 347 358 330 326 345 330 326 345 96.8 93.9 96.4
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 16-17 (17-18 | 18-19 (16-17 |[17-18 | 18-19 | 16-17 |17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 2459.|2459.|2465.|24.11(29.63 | 32.50 | 41.96 | 40.74 | 32.50 | 25.89 | 14.81 | 21.67 | 8.04 |14.81|13.33
Grade 4 2485.|2478.|2492.|23.68(13.16 | 23.36 | 35.09 | 36.84 | 34.58 | 23.68 | 35.09 [ 28.04 [ 17.54 | 14.91 | 14.02
Grade 5 2483.12529.|2520.|15.38 | 28.85 | 26.27 | 19.23 | 26.92 | 25.42 | 25.00 | 25.00 | 22.03 | 40.38 | 19.23 | 26.27
All Grades | N/A | N/A | N/A [21.21|23.62|27.54|32.42|34.97|30.72|24.85|25.15|23.77 | 21.52 | 16.26 | 17.97
Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 46.43 | 43.52 | 46.67 | 3571 | 35.19 | 30.00 | 17.86 | 21.30 | 23.33
Grade 4 4159 | 2719 | 3271 | 33.63 | 4123 | 4486 | 24.78 | 3158 | 2243
Grade 5 25.00 | 37.50 | 33.05 | 2596 | 39.42 | 33.90 | 49.04 | 23.08 | 33.05
All Grades 3799 | 3589 | 37.68 | 3191 | 38.65 | 3594 | 30.09 | 2546 | 26.38
Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 3482 | 3796 | 45.83 | 52.68 | 46.30 | 40.00 | 12.50 | 15.74 | 14.17
Grade 4 2566 | 21.93 | 29.91 | 4956 | 54.39 | 51.40 | 24.78 | 23.68 | 18.69
Grade 5 1250 | 28.85 | 27.12 | 4712 | 50.96 | 48.31 | 40.38 | 20.19 | 24.58
All Grades 2462 | 29.45 | 3449 | 4985 | 50.61 | 46.38 | 25.53 | 19.94 | 19.13
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19
Grade 3 4018 | 4259 | 43.33 | 50.89 | 44.44 | 45.00 8.93 12.96 | 11.67
Grade 4 34.51 2456 | 30.84 | 43.36 | 57.02 | 49.53 | 22.12 18.42 | 19.63
Grade 5 15.38 | 2885 | 22.88 | 47.12 | 4519 | 53.39 | 37.50 | 2596 | 23.73
All Grades 30.40 | 3190 | 32.46 | 47.11 49.08 | 49.28 | 2249 | 19.02 | 18.26

Conclusions based on this data:

1. 60% of our students met or exceeded the achievement standards for Math.
2. Our Average DFS increased from +5 in 2018 to +13 in 2019.

3. The areas of Communicating Mathematical Reasoning represents the claim with the highest percentage of students
scoring below standard.
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School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

Lovel overel OralLanguage | Written Languags | gy, donts Tosted

18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
Grade K * * * R
Grade 1 * * " R
Grade 2 * * x 6
Grade 3 * * x 5
Grade 4 * * * R
Grade 5 * * x 3
All Grades o7

Overall Language
Percentage of Students at Each Performance Level for All Students

Total Number
(I;-::I:? Level 4 Level 3 Level 2 Level 1 of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades 18.52 48.15 29.63 3.70 27

Oral Language
Percentage of Students at Each Performance Level for All Students

Total Number
?_:,:? Level 4 Level 3 Level 2 Level 1 of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades 51.85 25.93 18.52 3.70 27

Listening Domain
Percentage of Students by Domain Performance Level for All Students

A Total Number
?_::,:? Well Developed Somewhat/Moderately Beginning of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades 22.22 70.37 7.41 27

Speaking Domain
Percentage of Students by Domain Performance Level for All Students

At Total Number
IG-:;I:? Well Developed Somewhat/Moderately Beginning of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades 59.26 37.04 3.70 27
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Reading Domain
Percentage of Students by Domain Performance Level for All Students
N Total Number
(::1:? Well Developed Somewhat/Moderately Beginning of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades 11.11 66.67 22.22 27
Writing Domain
Percentage of Students by Domain Performance Level for All Students
N Total Number
?_;?,i? Well Developed Somewhat/Moderately Beginning of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades 14.81 77.78 7.41 27

Conclusions based on this data:

1. 27 students took the ELPAC in 18-19.

2. Most of our students scored an overall level 3.

3. The largest number of students scoring "well developed" was in the speaking domain.
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School and Student Performance Data

Student Population

This section provides information about the school’s student population.

2018-19 Student Population

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
720 30.4 3.6 0.1

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or

reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their

academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enroliment for All Students/Student Group

Student Group Total Percentage
English Learners 26 3.6
Foster Youth 1 0.1
Socioeconomically Disadvantaged 219 30.4
Students with Disabilities 119 16.5

Enrollment by Race/Ethnicity

Student Group Total Percentage
African American 7 1.0
American Indian 6 0.8
Asian 2 0.3
Filipino 8 1.1
Hispanic 182 25.3
Two or More Races 11 1.5
Pacific Islander 2 0.3
White 502 69.7

Conclusions based on this data:

1. The largest student group at Lakeview is White students at 69.7%

2. 30.4% of Lakeview's student population is Socioeconomically Disadvantaged.

3. Students with Disabilities make up 16.5% of Lakeview's student population.
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School and Student Performance Data

Overall Performance

2019 Fall Dashboard Overall Performance for All Students

Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Green Green Green

Mathematics

A

Green

Conclusions based on this data:

1. Lakeview Elementary scored in the green in English Language Arts.
2. | akeview Elementary scored in the green for both Mathematics and Chronic Absenteeism.

3. Lakeview's suspension rate is in the green.
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School and Student Performance Data

Academic Performance
English Language Arts

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard English Language Arts Equity Report

R ] omnce _oreen ] Bue

0 0 1 3 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Foster Youth
Green No Performance Color No Performance Color
25.6 points above standard 2.7 points below standard Less than 11 Students - Data Not
) ) ) Displayed for Privacy
Increased ++10 points Declined -9 points
1
341 23
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Green Yellow
0 Students 6.9 points above standard 41.1 points below standard
Increased ++13.9 points Increased ++13.8 points
115 75
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

15.3 points above standard

Increased ++9.7 points

81

Less than 11 Students - Data
Not Displayed for Privacy

5

5 4 1 2
Hispanic Two or More Races Pacific Islander White
Green No Performance Color No Performance Color Green

Less than 11 Students - Data
Not Displayed for Privacy

1

29 points above standard

Increased ++10.9 points

242

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8

and grade 11.

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

11

46.2 points below standard

37.3 points above standard

27.3 points above standard

Increased ++11.6 points

314

Conclusions based on this data:

1. Hispanic students (81 students) scored 15.3 points above standard which was an increase of 9.7 points.

2. Socioeconomically Disadvantaged (115 students) scored 6.9 points above standard which was an increase of 13.9

points.

3. Students with Disabilities (75 students) scored 41.1 points below standard which was an increase of 13.8 points.
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School and Student Performance Data

Academic Performance
Mathematics

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Mathematics Equity Report

R ] omnce __oreen ] Bue

0 1 2 1 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students English Learners Foster Youth
Green No Performance Color No Performance Color
9.9 points above standard 31.4 points below standard Less than 11 Students - Data Not
. . N . Displayed for Privacy
Increased ++3.8 points Declined Significantly -26.6 points
1
340 23
Homeless Socioeconomically Disadvantaged Students with Disabilities
Yellow Orange
11 points below standard 61.4 points below standard
Maintained ++2.2 points Maintained -0.6 points
115 74
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

3.5 points below standard

Maintained ++2.7 points

81

Less than 11 Students - Data
Not Displayed for Privacy

5

5 4 1 2
Hispanic Two or More Races Pacific Islander White
Yellow No Performance Color No Performance Color Green

Less than 11 Students - Data
Not Displayed for Privacy

1

13 points above standard

Maintained ++2.1 points

241

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and

grade 11.

2019 Fall Dashboard Mathematics Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

11

64 points below standard

1.5 points below standard

12.5 points above standard

Increased ++6.4 points

313

Conclusions based on this data:

1. Hispanic students (81 students) scored 3.5 points below standard which was an increase of 2.7 points.

2. Socioeconomically Disadvantaged (115 students) scored 11 points below standard which was an increase of 2.2

points.

3. Students with Disabilities (74 students) scored 61.4 points below standard which was a decrease of .6 points.
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School and Student Performance Data

Academic Performance
English Learner Progress

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2019 Fall Dashboard English Learner Progress Indicator

English Learner Progress

£\

No Performance Color

47.8 making progress towards English
language proficiency
Number of EL Students: 23

Performance Level: Medium

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2019 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
17.3 34.7 4.3 434

Conclusions based on this data:

1. 43.4% of Lakeview's English Learners progressed at lease one ELPI level.

2. Ouroverall performance level is "Medium".

3. 47.8% of our students are making progress toward English language proficiency.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

£ AN [N [A [

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2019 Fall Dashboard Chronic Absenteeism Equity Report

0 1

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group

All Students English Learners Foster Youth
Green No Performance Color No Performance Color
4.4 0 Less than 11 Students - Data Not
Displayed for Privacy
Maintained +0.2 Declined -14.3
1
730 26
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

0

LA

Green
6.1
Declined -1.1

230

AN

Orange
5.6

Increased +3.2

143
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American American Indian Asian Filipino
No Performance Color No Performance Color No Performance Color No Performance Color
Less than 11 Students - Data Less than 11 Students - Data Less than 11 Students - Data Less than 11 Students - Data
Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy
7 6 2 8
Hispanic Two or More Races Pacific Islander White
Green No Performance Color No Performance Color Yellow
3.7 0 Less than 11 Students - Data 4.7
Not Displayed for Privacy
Declined -1 11 Increased +0.8
2
187 507

Conclusions based on this data:

1. Overall chronic absenteeism levels were maintained in the green.

2. Chronic absenteeism declined for Hispanic students.

3. Chronic absenteeism increaded for students in the White subgroup and students with disabilities but maintained or
declined for all other subgroups.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

£ AN [N [A [

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2019 Fall Dashboard Suspension Rate Equity Report

___rea ] Orange

0 2

0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students English Learners Foster Youth
Green No Performance Color No Performance Color
0.7 3.7 Less than 11 Students - Data Not
1

Maintained O Increased +3.7

736 27
Homeless Socioeconomically Disadvantaged Students with Disabilities

School Plan for Student Achievement (SPSA)
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Increased +0.6
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Orange
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Increased +1.1
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity

African American

American Indian

Asian

Filipino

£

No Performance Color

Less than 11 Students - Data

£

No Performance Color

Less than 11 Students - Data

£

No Performance Color

Less than 11 Students - Data

£

No Performance Color

Less than 11 Students - Data

7 7 2 8
Hispanic Two or More Races Pacific Islander White
Yellow No Performance Color No Performance Color Green
1.1 0 Less than 11 Strurdenitsr - Data 0.6
2
Maintained 0 13 Maintained O
188 509

This section provides a view of the percentage of students who were suspended.

2019 Fall Dashboard Suspension Rate by Year

2017

2018

2019

0.7

Conclusions based on this data:

1. We maintained our current level of suspensions, putting us in the green band.

2. There was a 1.1% increase in suspensions for Students with Disabilities, putting us in the orange band.

3. There was a 1.7% increase in suspensions for Socioeconomically disadvantaged students, putting us in the orange

band.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

LUSD will accelerate academic achievement for all students in all subjects.

Goal 1

By June 2021, all students will show a minimum of +5 points growth across the Reading &
Language Usage strands as measured by NWEA MAP.

Identified Need

Because CAASPP was not administered in 19-20, an in-depth analysis of our 18-19 CAASPP data
indicates that school-wide, 35% of students have not met the grade-level standard in ELA. Claim #1
(Reading) has been identified as the area of greatest need.

To support this goal, students in grades K-2 will

* Participate in small, targeted reading intervention groups 2 times per week for 30 minutes each
* Access Smarty Ants at least two times per week for at least 15 minutes per session

* Have access to Guided Reading instruction at least 2 times per week

Students in grades 3-5 will

* Practice leveled reading passages from our Wonders curriculum 2 times per week
* Have access to explicitly taught direct instruction fluency lessons bi-weekly

* Complete one Achieve 3000 article per month with an emphasis on close reading

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
By June 2021, using the students in grades 1-5 will to a mean RIT of at least +5
NWEA MAP ELA Assessment  show positive academic growth  points
as a performance indicator, from their baseline RIT score in
Reading

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Students will use research based support programs Smarty Ants (grades K-2) and Achieve 3000
(grades 3-5) to target academic deficits in Reading Fluency and Reading Comprehension. These
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programs provide remediation to close achievement gaps for all students, as well as specific
targeted student groups.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

0
Achieve 3000, Smarty Ants Site License
* LUSD has provided funding for this resource
for the 20-21 academic year.
Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Teachers will use norm referenced NWEA MAP three times per year for the purpose of monitoring
student progress and growth.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

750 LCFF Supplemental
4000-4999: Books And Supplies
NWEA Map - Grade 1

0
4000-4999: Books And Supplies
NWEA Map - Grades 2-5 *LUSD has provided
funding for this resource for the 20-21 academic
year.

Strategy/Activity 3

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Students in Grades K-5 will use the application SeeSaw to to access assignments, receive
feedback on work, practice reading fluency and provide evidence of understanding when explaining
their mathematical thinking. SeeSaw allows teachers to monitor student's' oral reading fluency/rate
to target areas of need and close the achievement gap for all students, as well as targeted student
groups such as Students with Disabilities and English Language Learners.
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

0
4000-4999: Books And Supplies
*LUSD has provided funding for this resource
for the 20-21 academic year.
Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Students will utilize white boards during small group instruction to practice writing fluency and sight
word recognition/practice (Grades 1 & 2) Small group instruction and reading intervention allows
the teacher to target areas of need and close the achievement gap for all students, as well as
targeted student groups such as Students with Disabilities and English Language Learners.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1000 LCFF Base
4000-4999: Books And Supplies
Student White Boards

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Teachers will receive a half-day release, three times per year, to administer 1:1 assessments for
the purpose of monitoring students growth and progress towards site-developed goals. Teachers
will analyze their data and provide reports for families outlining students' areas of strength and
areas where improvement is needed. This strategy provides teachers with data to address
potential achievement gaps for all students, as well as targeted student groups such as Students
with Disabilities, and English Language Learners.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

2500 LCFF Base
1000-1999: Certificated Personnel Salaries
Teacher Release Time for Assessments/Data
Collection (Other Half Allocated in Goal #2)

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Teachers will receive a half-day release, three times per year, to review assessment data, set goals
and discuss targeted interventions for struggling readers.This practice will provide remediation and
strategic planning for the purpose of closing the achievement gaps for all students, as well as
targeted specific student groups Grade level teams will collaborate to align their curriculum to the
Common Core State Standards using their matrix and the resource "The Common Core
Companion for English Language Arts."

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1370 LCFF Supplemental
1000-1999: Certificated Personnel Salaries
Provide half day substitutes for teachers to meet
with grade level team to review assessment
data, set goals and collaborate on targeted
interventions for struggling readers.

800 LCFF Supplemental
4000-4999: Books And Supplies
Common Core Companion for English
Language Arts

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Teachers will be provided with funds to purchase classroom materials and supplies for the purpose

of supporting and maintaining the ongoing instructional program in English & Spanish Language
Arts.
Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

6300 LCFF Base
4000-4999: Books And Supplies
Supplemental Instructional Materials

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

The school site will maintain supplies and office equipment (Printers, Xerox Copiers, Risos,
Laminator/Film, Ink/Toner) for the purpose of supporting and maintaining the ongoing instructional
program.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

4000 Unrestricted Lottery
4000-4999: Books And Supplies
Office Supplies, Equipment & Maintenance

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Language Learners / Hispanic

Strategy/Activity

English Learners will utilize the research-based application Imagine Learning to build English
language vocabulary , increase reading fluency and comprehension, and strengthen writing skills.
This program will provide language acquisition development to close achievement gaps for EL and
Hispanic Students.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

4000-4999: Books And Supplies

Imagine Learning - Language & Literacy.
*LUSD has provided funding for this resource
for the 20-21 academic year.
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Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Teachers will use the California ELD Standards Companion as a resource for providing access to
the Common Core State Standards in Language Arts.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

450 LCFF Base
4000-4999: Books And Supplies
California ELD Standards Companion (*Other
half allocated in Goal #2)

Strategy/Activity 11
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Language Learners / Hispanic / Foster Youth

Strategy/Activity

Students will have access to novels and short stories in both informational and literary text for the
purpose of supporting reading skills such as close reading, citing text evidence, and developing
vocabulary. These materials will be purchased so that targeted student groups have access to a
variety of reading sources, at varying levels of complexity, in an effort to provide differentiated
resources and increase academic achievement.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

5000 Unrestricted Lottery
4000-4999: Books And Supplies
Informational and Literary Text - Student
Literature

Strategy/Activity 12
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Dual Immersion Students

Strategy/Activity
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Spanish Immersion teachers will be provided with additional DRA Kits (Developmental Reading
Assessment) for the purpose of assessing student growth and progress in the target language
three times per year.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3500 LCFF Base
4000-4999: Books And Supplies
EDL2 Kits & Administration Manuals

Strategy/Activity 13
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Dual Immersion Students

Strategy/Activity
Purchase class sets of novels and small group instruction books in Spanish for our Dual Immersion
students.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

6000 Unrestricted Lottery
4000-4999: Books And Supplies
Class sets and small group sets of
books/novels/chapter books

Strategy/Activity 14
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Annual Review
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SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

New Goal

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

New Goal

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

New Goal
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

LUSD will accelerate academic achievement for all students in all subjects.

Goal 2

By June 2020, all students (K-5) will increase their ability to communicate mathematical reasoning
by one band on a site developed assessment rubric.

Identified Need

An in-depth analysis of our 18-19 CAASPP data indicates that school-wide, 40% of students have
not met the grade-level standard in Math. Claim #3 (Communicating Reasoning) has been identified
as the area of greatest need.

To support this goal, the following actions and strategic will be utilized:

* Teachers in grades K-5 will explicitly teach how to communicate mathematical reasoning while
solving word problems once/week.

* Teachers will develop a common rubric which measures a student's ability to communicate
mathematical reasoning and will utilize this tool to monitor students' progress biweekly.

* Students in grades K-2 practice word problems using the "Part/Part/Whole" template at least
once/week.

* Students will be presented with weekly equations embedded in word problems, teachers will
specifically teach the strategies for analyzing a word problem, how to recognize key vocabulary, how
to use part/part/whole to

understand the relationship between addition and subtraction and how to make a number story and
explain their strategy for solving.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Using the 2020-2021 California the distance from proficiency to +15 school-wide.
Assessment of Student will increase from +10

Performance and Progress

(CAASPP),

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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All Students

Strategy/Activity

Students will utilize SeeSaw as a means to communicate mathematical reasoning when solving the
chapter challenge for each unit as measured by a grade-level generated rubric.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

*LUSD has provided funding for this resource
for the 20-21 school year

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Teachers will receive a half-day release, three times per year, to administer 1:1 assessments for
the purpose of monitoring students growth and progress towards site-developed goals. Teachers
will analyze their data and provide reports for families outlining students' areas of strength and
areas where improvement is needed. This strategy provides teachers with data to address
achievement gaps for all students, as well as targeted student groups such as Students with
Disabilities, and English Language Learners.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

2500 LCFF Base
1000-1999: Certificated Personnel Salaries
Teacher Release Time for Assessment/Data
Collection (Other half allocated in Goal #1)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Teachers will receive a half-day release, three times per year, to review assessment data, set goals
and discuss targeted interventions for struggling students.This practice will provide remediation and
strategic planning for the purpose of closing the achievement gaps for all students, as well as
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targeted specific student groups Grade level teams will collaborate to align their curriculum to the
Common Core State Standards using the resource "The Common Core Companion for Math."

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1370 LCFF Supplemental
1000-1999: Certificated Personnel Salaries
Provide half day substitutes for teachers to meet
with grade level team to review assessment
data, set goals and collaborate on targeted
interventions for struggling students.

800 LCFF Supplemental
4000-4999: Books And Supplies
Common Core Companion for Math

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Teachers will be provided with funds to purchase classroom materials and supplies for the purpose
of supporting and maintaining the ongoing instructional program in Math..

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

6300 LCFF Base

Supplmental Instructional Materials

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

The school will maintain supplies and office equipment (Printers, Xerox Copiers, Risos,
Laminator/Film, Ink/Toner) for the purpose of supporting and maintaining the ongoing instructional
program.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

4000 Unrestricted Lottery
5000-5999: Services And Other Operating
Expenditures
Office Supplies, Equipment & Maintenance

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Students will utilize white boards during small group instruction to practice solving word problems
using the Part/Part/Whole template (Grades K-2) Small group instruction and intervention allows
the teacher to target areas of need and close achievement gaps for all students, s well as targeted
student groups such as students with disabilities and English Language Learners.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1000 LCFF Base
4000-4999: Books And Supplies
Student White Boards with part/part/whole, ten
frames, and number lines

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Teachers in grades 1-5 will use norm-referenced NWEA MAP three times per year for the purpose
of monitoring student progress and growth.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

750 LCFF Supplemental
4000-4999: Books And Supplies
NWEA MAP - Grade 1

4000-4999: Books And Supplies
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NWEA MAP - Grades 2-5
*LUSD has provided funding for this resource

for the 20-21 academic year

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Language Learners

Strategy/Activity
Teachers will use the California ELD Standards Companion as a resource for providing access to

the Common Core State Standards in Math.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

450 LCFF Base
4000-4999: Books And Supplies
California ELD Standards Companion
*Other half allocated in Goal #1

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Language Learners

Strategy/Activity
English Learners will utilize the research-based application "Imagine Math" to build problem-solving
skills and conceptual understanding in Math. Imagine Math provides language support for English

learners while building their academic vocabulary in Math.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

4000-4999: Books And Supplies
*LUSD has provided funding for this resource
for the 20-21 academic year

Annual Review
SPSA Year Reviewed: 2019-20
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Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

New Goal

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

New Goal

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

New Goal
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Socio-Emotional Well Being

Goal 3

By June 2020, 100% of Lakeview students will have meaningful relationships with at least one adult
on campus.

Identified Need

After an in-depth analysis of the 2019-2020 School Climate Report Card from the California Healthy
Kids Survey (CHKS), Lakeview staff identified school-connectedness and caring relationships as an
area of need. In the CHKS Student Report Indicators, 79% of students reported that they feel like
they are a part of the school. This was a 3% decrease from the previous year's data. 87% of
students reported that adults at our school care about them. While this data is very positive, it was a
3% drop from the previous year's data.

As a result of this data, staff gathered for the purpose of collecting additional data around our
meaningful relationships with our students. The name of every student in our school was placed on
an index card and displayed in the MPR. Staff placed a sticker on a student's card if they knew
something personal or unique about that student (for example: "Gabriel plays 2nd base on a
baseball team" or "Kayla has a dog named Charlie.") Upon conclusion of this activity, we discovered
that 13% of students do not have any meaningful relationships with a staff member. Our goal is to
build bridges and meaningful relationships with students throughout the year so that, by June 2020
100% of Lakeview students have a meaningful relationship with at least one staff member on
campus.

We will work towards this goal by

* Conducting daily morning meetings / community circles / exit activities

* Intentionally engaging students in 1:1 conversations

* Encouraging parent involvement through consistent communication through a variety of platforms
* Engaging students during hybrid instruction and distance learning on their asynchronous learning
days

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
By June 2021, the number of from 87% in 2019 to 100% as measured by the
meaningful relationships & "Index Card Activity."

personal connections with
students will increase

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
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Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Kindergarten Students

Strategy/Activity

Additional playground coverage daily for Kindergarten students for the purpose of increasing
student safety, and assisting students with self-regulation strategies and conflict resolution.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

10000 LCFF Base
2000-2999: Classified Personnel Salaries
Kindergarten Playground Coverage

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Playground Coordinator (extra hours) will assist students with and provide PD for staff in the
utilization of self management and conflict resolution strategies. Playground Coordinator will
conduct monthly meetings with Campus Student Supervisors for the purpose of ongoing
professional development and identification of "hot spots" on the playground.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

18000 LCFF Base
2000-2999: Classified Personnel Salaries
Playground Coordinator Additional Hours

1200 Unrestricted Lottery
2000-2999: Classified Personnel Salaries
Playground supervisors- monthly meetings.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
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MTSS TOSA will provide PD on community circles and restorative practices. She will also support
teachers in implementing multi-tiered systems of support for the purpose of providing both

academic and social-emotional support for students.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

0
1000-1999: Certificated Personnel Salaries
MTSSA TOSA to provide support, resources
and PD for staff

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
The School Counselor will run social skills groups with students 3-4 times/week.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

0 LCFF Base
4000-4999: Books And Supplies
This resource was allocated with Teacher

Materials & Supplies in Goals 1 & 2

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Teachers will utilize an iPad stand for the purpose of including students in Morning Meetings via

zoom on their asynchronous learning days. This strategy will serve to aid teachers in "connecting"
with their students and set them up for success during at-home learning.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1500 LCFF Supplemental
4000-4999: Books And Supplies
Lakeview Elementary School
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iPad Stands for each classroom and RSP
teacher

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Teachers will utilize the resource "The Morning Meeting Book" to gain knowledge, resources and
ideas for implementing Morning Meetings in to their daily practice. This practice will increase the
home/school connection in an effort to connect with and close achievement gaps for all students as
well as targeted student groups including students with disabilities and English Language Learners.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

800 LCFF Supplemental
4000-4999: Books And Supplies
"The Morning Meeting Book"

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Teachers will utilize "Orange Folders" as a tool for communicating with families and to aid in the
exchange of materials and important documents.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1000 Unrestricted Lottery
0000: Unrestricted
Orange Communication Folders

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
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Lakeview will replace our school marquis for the purpose of disseminating important news,
information and updates to our parents and the community as a whole. (Note: Last year our
marquis "died" and we are in need of a replacement. )

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Unrestricted Lottery
5900: Communications
Replacement of School Marquis

Annual Review

SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

New Goal

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

New Goal

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

New Goal
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4

Identified Need

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $
Total Federal Funds Provided to the School from the LEA for CSI $
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $81,340.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Allocation ($)

Subtotal of additional federal funds included for this school: $

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)
$0.00

LCFF Base $52,000.00

LCFF Supplemental $8,140.00

Unrestricted Lottery $21,200.00

Subtotal of state or local funds included for this school: $81,340.00

Total of federal, state, and/or local funds for this school: $81,340.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount
Title |

Title | Parent Involvement

Unrestricted Lottery 43,424.30
LCFF Base 51,558.27
LCFF Supplemental 9,045.05

Expenditures by Funding Source

Funding Source

LCFF Base
LCFF Supplemental

Unrestricted Lottery

Expenditures by Budget Reference

Budget Reference

0000: Unrestricted

1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies

5000-5999: Services And Other Operating
Expenditures

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source
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Amount
0.00
52,000.00
8,140.00

21,200.00

Amount
6,300.00
1,000.00
7,740.00
29,200.00
33,100.00

4,000.00

Balance

22,224.30
-441.73
905.05

Amount
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1000-1999: Certificated Personnel
Salaries

4000-4999: Books And Supplies

1000-1999: Certificated Personnel
Salaries

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies

1000-1999: Certificated Personnel
Salaries

4000-4999: Books And Supplies
0000: Unrestricted

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies

5000-5999: Services And Other
Operating Expenditures

Expenditures by Goal

Goal Number
Goal 1
Goal 2

Goal 3

School Plan for Student Achievement (SPSA)

LCFF Base

LCFF Base

LCFF Base

LCFF Base

LCFF Supplemental

LCFF Supplemental
Unrestricted Lottery

Unrestricted Lottery

Unrestricted Lottery

Unrestricted Lottery
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0.00
0.00

0.00

0.00
6,300.00

5,000.00

28,000.00

12,700.00

2,740.00

5,400.00
1,000.00

1,200.00

15,000.00

4,000.00

Total Expenditures
31,670.00
17,170.00

32,500.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal

3 Classroom Teachers

1 Other School Staff

4 Parent or Community Members

0 Secondary Students

Name of Members
Staci Arnold
Jackie Siragusa

Sarah Ottonello

Elizabeth Upchurch
Rosella Gonzalez
Mary Bedrosian

Lamia Matti

Role

Principal

Other School Staff

Parent or Community Member
Parent or Community Member
Parent or Community Member
Classroom Teacher
Classroom Teacher
Classroom Teacher

Other School Staff

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

English Learner Advisory Committee

Other: Instructional Leadership Team

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 1/25/2021.

Attested:
Principal, Staci Arnold on 1/25/21

SSC Chairperson, Jessa Smith on 1/25/21
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School Year: 2020-21

School Plan for Student Achievement
(SPSA) Template

Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.

County-District-School Schoolsite Council Local Board Approval
School Name (CDS) Code (SSC) Approval Date Date
Lemon Crest Elementary 37681896110092 1/25/2021

School

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Lemon Crest Elementary's School Site Council (SSC) meets regularly during the school year as part
of a continuous cycle of improvement to review and update the school plan (including proposed
expenditures of Title | funds and CSI funds). Lemon Crest's school goals are based upon a
comprehensive needs assessment that includes the analysis of verifiable state data, including
information displayed on the CA School Dashboard. Other district and school data, including
benchmark assessments, attendance data, and suspension data, are utilized to further measure and
monitor achievement throughout the school year. School goals are aligned with LUSD LCAP goals
and include the same metrics/indicators. Input and advice is solicited from school advisory
committees including the ELAC and School Leadership team. The Lemon Crest SPSA addresses
how LCFF and Title | funds will be used to improve the academic performance, attendance rate, and
suspension rates for all students.
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Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys

This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).

At Lemon Crest we use a needs assessment survey for both teachers and parents. This survey includes understanding
the role of the School Site Council, effective and ineffective strategies being implemented, barriers that impede student
academic success, and a place for suggestions and information. Our school also uses the California Healthy Kids
Survey and School Climate Survey which provides students and teachers the opportunity to express concerns and
highlight things that work at our school site. The CHKS provides an opportunity for students to provide input on
academic, social emotional, and overall school climate. This year, we also reviewed our school wide study that was
conducted by an independent consultant, Orenda Education, which took a deep dive into school culture, student groups,
teaching strategies, and community involvement. These surveys all showed that support for reading and math were
imperative to student success. They also flagged a need for professional development for parents, and learning
oportunities to help their children.

Classroom Observations

This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.

At Lemon Crest, weekly informal walkthroughs are conducted to monitor instruction and behavior, as well as gauge
student achievement. Each classroom is visited at least once a week, and they are between 15 - 30 minutes in
duration. There are also opportunities for yearly formal observation, if a teacher chooses. These observations are not
stand alone, and informal walkthroughs are used to provide a well rounded instructional picture in the classroom. In
addition to administrator observations, teachers are also given the opportunity to observe colleagues to watch different
strategies for best practice.

The summary of findings is as follows:

Our English Learners academic proficiency is far below other student groups. The need for integrated and designated
ELD is apparent in all classrooms at Lemon Crest.

Our Students with Disabilities need access to standards based instruction, along with instruction toward individual
educational goals. By being pulled out for RSP, students are often missing core grade level instruction

Targeted social emotional instruction is imperative to develop the skills needed for academic success

Writing instruction needs to be targeted across all content areas

Math instruction needs to align vertically, as well as include strategic direct instruction opportunities, small group
instruction, and opportunities for explanation and reasoning

The use of Achieve 3000 to build upper grade literacy works if it is used to fidelity

PBL opportunities keep students engaged

The use of technology needs to be intentional and monitored for it to make an impact on student achievement

During these unprecedented times technology is not as effective for hybrid/distance learning. Students need support
from people.

Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:

* Not meeting performance goals
*  Meeting performance goals
« Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.
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Standards, Assessment, and Accountability

Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student
achievement. This needs assessment included:

Analysis of 2018-2019 SBAC scores (as the SBAC was waived during the 19-20 school year)

Review of NWEA MAP Data in both Reading and Math

Review of ELPAC scores and reclassification rates

Achieve 3000 data

Classroom observations of teaching

Review of required instructional minutes in core academic areas

Evaluation of the effectiveness of teacher professional development

Evaluation of the effectiveness of intervention programs to support student needs

Evaluation of teacher collaboration for the purpose of improved instruction

Analysis of student behavior and discipline data focusing on major infractions and location of problem areas

Major findings from this analysis were:

1. ELA: 38% of our students met or exceeded standard. We increased by 8% from the previous year. Students scored
as follows: Reading - 77% Above, At, or Near standard, Writing - 68% Above, At, or Near standard, Listening - 77% At,
Near, or Above Standard, Research/Inquiry - 73% Above, At, Near standard.

2. Math: 30% of our students met or exceeded standard, an increased of 2% from the previous year. 61% of our
students were above, at or near standard in Problem Solving & Modeling/Data, thus making it our strongest domain.
42% of our students were above, at or near standard in Concepts and Procedures, thus making it our biggest area of
need.

3. Social Emotional: The number of suspensions and High Level Referrals for our students declined 49% during the
2018-2019 school year. Social skills development including developing empathy, conflict resolution, and restorative
practices were implemented to fidelity.

4. At Risk students: Students who were at risk academically were placed in intervention. These students showed growth
on the 2018-2019 SBAC.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

NWEA MAP scores, district adopted assessments, Achieve 3000 assessments/data, and teacher made assessments
were all used to target, modify, and drive classroom instruction

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)

At Lemon Crest we have one teacher that is working toward a full credential. 29 teachers are fully credentialed. There
are no misassigned teachers at Lemon Crest Elementary School.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)

Teacher are sufficiently trained.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

Each Wednesday, LUSD teachers have site based Professional Learning Community time. This 120 minute block is
directed at staff development and development of content standards and data analysis. This time is spent as a whole
staff, grade levels, and vertically aligned to help teachers see the big picture and positively impact student achievement
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)

Teachers have access to two district TOSA's. One is designated to support teachers with technology, an understanding
how to appropriately implement it to positively impact student achievement. The other TOSA helps with behavior and
social emotional learning, and its impact on academic performance. This TOSA also helps to support strategies and
interventions to close the achievement gap of struggling students. At Lemon Crest, we also have implemented an
intervention program to support teachers and student learning. This program makes three intervention specialists
available to all teachers. They help provide small group support and standards review.

Teacher collaboration by grade level (kindergarten through grade eight [K—8]) and department (grades nine through twelve)
(EPC)

Teachers use PLC time, as well as site funded release time to collaborate, observe peers, as well as teachers across
the district, as well as surrounding districts.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

Lemon Crest uses the adopted ELA (Wonders), Math (Everyday Math), Science (NGSS), and Social Studies curriculum.
These adoptions are aligned with Common Core State Standards.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8) (EPC)
Lemon Crest Elementary School adheres to the state adopted instructional minutes.

Grade

Annual Minutes
Kindergarten
36,000

Grades 1-3
50,400

Grades 4 — 8
54,000

The 2020-2021 school year has brought significant challenges in education. We have adopted two systems of
instruction. Full Distance learning and Hybrid instruction. Although both follow the adopted instructional minutes. They
look different this academic school year. The following chart shows the breakdown for synchronous and asynchronous
minutes:

Grade Level Total Student Instructional Minutes Students’ Average Daily Synchronous Teachers’
Average Daily Synchronous

**Kindergarten 180 63+
**1st - 5th 240 84+
244

Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

Lemon Crest ES follows adopted pacing guides for both ELA and Math, as well as pacing for baseline assessments,
progress monitoring assessments, report cards, and parent conferences.
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Availability of standards-based instructional materials appropriate to all student groups (ESEA)

All students have access to all adopted instructional materials, grade appropriate site licenses for technology programs
used for instructional support, and any ancillary materials that are used to support student learning

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)

Adopted and standards aligned curriculum is used.

Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards (ESEA)
RSP services, intervention block, and ELD are provided to help underperforming students meet standards

Evidence-based educational practices to raise student achievement
We are using Achieve 3000, Imagine Learning, and GLAD strategies to raise student achievement.

Parental Engagement

Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Lemon Crest provides School Smarts classes to provide the skills to support their students in school. We are also
developing virtual parent classes and seminars to help through the pandemic. These classes will offer parents'
strategies to assist their children with asynchronous work, difficult standards and concepts, regular attendance, and
socio-emotional support. It will also provide parents a place to ask questions, express frustrations and concerns, and
share their feelings and experiences with other community members.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

At Lemon Crest we provide opportunities for stakeholder involvement through School Site Council, English Language
Advisory Committee, and DELAC.

Funding

Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Intervention:

Our intervention program is a data driven intervention system that addresses the needs of our high risk students by
targeting specific standards that students find challenging to master. It is funded by multiple budget sources including
Title 1.

This year we began intervention with our hybrid students, allotting time on the days that they are at home. Intervention
teachers meet with each class for 45 minutes to keep students engaged, as well as work with students to master critical
ELA/Math standards.

Kindergarten and first grade teachers have created baseline assessments, or used data from the Fall/Winter NWEA
MAP test to select students that are struggling. These groups are meant to be fluid, and will change as students master
targeted skills that are leading to their achievement gap.
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Fiscal support (EPC)

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

At Lemon Crest we used multiple measures to gather input from all stakeholders to develop the
2020-2021 SPSA. On January 13, all LUSD teachers participated in a professional development
day, which included a site opportunity to review school goals and analyze data. Lemon Crest Staff
reviewed Fall NWEA MAP data, Illluminate discipline data, and Achieve 3000 literacy data. General
Education teachers examined grade level specific data, and Special Education and support staff
worked together to look through the the lens of students with disabilities. The latter group also
worked together with general education teams to use the data and create a support plan within an
inclusive setting. During this time we examined current systems to see what strategies were
effective, and strategies that were not. Staff discussed both effective and ineffective strategies that
had been put into place during the 2019-2020 school year. From those discussions, we reviewed
our current goals, areas of strengths and needs, and new assessment tools to be used to measure
student achievement during the 2020-2021 school year.

During the 2019-20 school year we also used the CHKS as a tool to measure social emotional well
being on our campus. This survey is given to students so that their voice and concerns are heard.
The results of this survey showed significant growth from the previous school year. Student results
overwhelmingly showed that they felt safe and cared about at Lemon Crest.

In September 2020, our SSC completed an SPSA awareness survey which included their
understanding of the document, their role in creating the SPSA, and a needs assessment
component. When completing the survey, they analyzed multiple sources of data, and were asked
for input about effective and ineffective strategies, current barriers to student achievement, as well
as new systems that would be beneficial to meet the needs of all students.

In September 2020, our ELAC completed an SPSA awareness survey which included their
understanding of the document, their role in creating the SPSA, and a needs assessment
component. When completing the survey, they analyzed multiple sources of data, and were asked
for input about effective and ineffective strategies, current barriers to student achievement, as well
as new systems that would be beneficial to meet the needs of all students.

On October 29th, 2020, Lemon Crest sent a needs assessment survey to all stakeholders including
parents, teachers, and classified staff. At the November staff meeting, as well as SSC meeting we
reviewed the responses and discussed how we could our restricted and unrestricted funds to
support the needs of our school community. Parent support and academic support were flagged as
the areas of greatest need this year.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

In order to identify resource inequities, our teams constructed a Pareto Chart to find out where the
largest percentage of our budget was being spent. From there, we sought to determine if all student
groups were being served equitably with our expenditures. We discovered that we were spending an
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awful lot of money on technology software and much less on professional learning, support through
adult interaction and intervention, and student supports. This year, we established new goals that
provided more opportunities for students to have in-person support and adult interaction. By
spending our funds this way we can promote student engagement and interaction, and build
systems that better directly support children, particularly those in student groups in need of more
intense structures.
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School and Student Performance Data

Student Enrollment

Enroliment By Student Group

Student Enroliment by Subgroup
Student Group Percent of Enroliment Number of Students
17-18 18-19 19-20 17-18 18-19 19-20

American Indian 0.35% 0.54% 0.2% 2 3 1
African American 3.65% 4.72% 3.39% 21 26 17
Asian 1.91% 1.45% 1% 11 8 5
Filipino 2.09% 2.18% 1.4% 12 12 7
Hispanic/Latino 40.00% 39.02% 41.12% 230 215 206
Pacific Islander 0.87% 0.36% 0% 5 2 0
White 47.65% 49.36% 49.3% 274 272 247
Multiple/No Response % % 3.59% 0

Total Enroliment 575 551 501

Student Enrollment

Enroliment By Grade Level

Student Enroliment by Grade Level
Number of Students
Grade 1718 18-19 19-20
Kindergarten 97 96 76
Grade 1 99 90 92
Grade 2 88 97 77
Grade3 92 89 87
Grade 4 99 92 85
Grade 5 100 87 84
Total Enroliment 575 551 501

Conclusions based on this data:

1. The largest student group at Lemon Crest ES are White students at 49.3%

2. The second largest student group at Lemon Crest are Hispanic students at 41.12%

3. Al grade levels are close in size. The largest being first grade at 92 students, and the smallest being Kindergarten
at 76 students.

Lemon Crest Elementary School
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School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment
Number of Students Percent of Students
Student Group 1718 | 1819 | 1920 | 17418 | 1819 | 19-20
English Learners 91 92 84 15.8% 16.7% 16.8%
Fluent English Proficient (FEP) 31 25 28 5.4% 4.5% 5.6%
Reclassified Fluent English Proficient (RFEP) 13 6 6 16.9% 6.6% 6.5%

Conclusions based on this data:

1. English Learners make up 16.8% of Lemon Crest's student population, and has grown continuously over the past 3
years, although we did see a slight decrease of EL students last year going from 92 in 18-19 to 84 in 2019-2020.

2. Flyent English Proficiency is at 5.6%.

3. 6.5% of Lemon Crest's ELs are RFEP.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students
Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students

Level 16-17 | 1718 | 1819 | 1617 | 17-18 | 18-19 | 16-17 | 1718 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 97 91 90 95 88 89 95 88 89 97.9 96.7 98.9
Grade 4 93 90 88 92 88 85 92 88 85 98.9 97.8 96.6
Grade 5 101 92 80 100 90 80 100 90 80 99 97.8 100
All 291 273 258 287 266 254 287 266 254 98.6 97.4 98.4

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability

Overall Achievement for All Students
Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 16-17 (17-18 (18-19 (16-17 |[17-18 | 18-19 | 16-17 |17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 2389.|2415.|2406.|12.63 [ 25.00 | 15.73|21.05|23.86 | 19.10 | 22.11|19.32 | 37.08 | 44.21 | 31.82 | 28.09
Grade 4 2406.|2394.|2451.110.87 | 6.82 |17.65[14.13 | 9.09 | 18.82|20.65 |23.86 | 30.59 | 54.35 | 60.23 | 32.94
Grade 5 2473.|2443.|2487.113.00 | 8.89 | 8.75 [23.00(23.33|33.75|28.00 | 14.44 | 31.25| 36.00 | 53.33 | 26.25
All Grades | N/A | N/A | N/A |12.20|13.53|14.17|19.51 | 18.80|23.62 | 23.69 | 19.17 | 33.07 | 44.60 | 48.50 | 29.13

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 18.95 23.86 17.98 34.74 37.50 48.31 46.32 38.64 33.71
Grade 4 9.78 9.20 20.00 36.96 33.33 44.71 53.26 57.47 35.29
Grade 5 14.00 15.56 15.00 54.00 32.22 60.00 32.00 52.22 25.00
All Grades 14.29 16.23 17.72 42.16 34.34 50.79 43.55 49.43 31.50
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 1718 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 14.74 17.05 11.24 43.16 44.32 52.81 42.11 38.64 35.96
Grade 4 14.13 4.60 18.82 41.30 33.33 50.59 44.57 62.07 30.59
Grade 5 23.00 12.22 12.50 49.00 37.78 56.25 28.00 50.00 31.25
All Grades 17.42 11.32 14.17 44 .60 38.49 53.15 37.98 50.19 32.68
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Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 1819 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 9.47 14.77 7.87 61.05 | 64.77 76.40 29.47 | 20.45 15.73
Grade 4 8.70 9.09 15.29 5217 | 61.36 65.88 | 39.13 | 29.55 18.82
Grade 5 7.00 6.67 15.00 | 69.00 53.33 63.75 | 24.00 | 40.00 | 21.25
All Grades 8.36 10.15 12.60 | 60.98 59.77 68.90 30.66 | 30.08 18.50
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 1819 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 17.89 | 32.95 13.48 | 50.53 34.09 61.80 3158 | 3295 | 24.72
Grade 4 10.87 8.05 15.29 | 44.57 | 44.83 5294 | 4457 | 4713 | 31.76
Grade 5 16.00 12.22 18.75 | 40.00 | 42.22 61.25 | 44.00 | 45.56 | 20.00
All Grades 14.98 17.74 15.75 | 44.95 | 40.38 58.66 | 40.07 | 41.89 | 25.59

Conclusions based on this data:

1. School-wide: 38% of all students were proficient on the ELA section of the SBAC. The most growth occurred in
both Claims 1 & 2

2. Grade Level: Fifth Grade made the most growth on the ELA SBAC moving from 18% to 42% in the 2018-2019
school year. Third grade had the lowest student proficiency with 35%

3. The school-wide Average Distance from Three moved from -80% in 2017-2018 to -26% in 2018-2019 which is 56%
positive growth on the ELA SBAC
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

Overall Participation for All Students
Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students
Level 16-17 | 1718 | 18-19 | 1617 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 97 91 90 97 89 88 97 89 88 100 97.8 97.8
Grade 4 93 90 88 93 87 85 93 87 85 100 96.7 96.6
Grade 5 101 92 80 100 90 80 100 89 80 99 97.8 100
All 291 273 258 290 266 253 290 265 253 99.7 97.4 98.1

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level |16.17|17-18|18-19|16-17 [17-18 |18-19 |16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19|16-17 | 17-18 | 18-19
Grade 3 2408.|2418.|2409. | 10.31| 14.61|12.50 | 26.80 | 22.47 | 23.86 | 27.84 | 31.46 | 25.00 | 35.05 | 31.46 | 38.64
Grade 4 2433.|2423.|2464. | 6.45 | 5.75 |11.76 | 19.35| 14.94 | 23.53 | 34.41 | 34.48 | 42.35 | 39.78 | 44.83 | 22.35
Grade 5 2471.|2466.|2466.| 7.00 | 8.99 | 3.75 | 17.00|16.85|13.75 | 36.00 | 24.72 | 37.50 | 40.00 | 49.44 | 45.00
All Grades | N/A | N/A | N/A | 7.93 | 9.81 | 9.49 |21.03|18.11]20.55|32.76 | 30.19 | 34.78 | 38.28 | 41.89 | 35.18

Concepts & Procedures
Applying mathematical concepts and procedures

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 1718 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 19.59 | 23.60 | 22.73 37.11 34.83 34.09 | 43.30 | 4157 | 43.18
Grade 4 11.83 12.64 | 2118 | 27.96 | 20.69 37.65 | 60.22 66.67 | 41.18
Grade 5 11.00 14.61 11.25 38.00 30.34 30.00 51.00 | 55.06 58.75
All Grades 14.14 16.98 18.58 34.48 | 28.68 33.99 | 51.38 | 54.34 | 47.43

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 1718 18-19 16-17 17-18 18-19
Grade 3 9.28 13.48 15.91 54.64 53.93 45.45 36.08 32.58 38.64
Grade 4 11.83 9.20 18.82 43.01 42.53 49.41 45.16 48.28 31.76
Grade 5 8.00 14.61 7.50 56.00 33.71 56.25 36.00 51.69 36.25
All Grades 9.66 12.45 14.23 51.38 43.40 50.20 38.97 4415 35.57
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19
Grade 3 17.53 | 23.60 | 2045 | 50.52 | 49.44 | 48.86 | 31.96 | 26.97 | 30.68
Grade 4 11.83 9.20 20.00 | 47.31 4253 | 48.24 | 40.86 | 48.28 | 31.76
Grade 5 3.00 8.99 5.00 50.00 | 42.70 | 55.00 | 47.00 | 48.31 40.00
All Grades 10.69 | 13.96 | 15.42 | 49.31 4491 50.59 | 40.00 | 41.13 | 33.99

Conclusions based on this data:

1. Math: 30% of all students were proficient on the Math SBAC in 2018-2019. This is a 2% increase from the previous
school year.

2. Al student groups, with the exception of White students, showed a decreased proficiency on the 2018-2019 SBAC
test.

3. Although all claims are areas of concern in Math, claims 1 & 3 are the lowest, and will be targeted areas of
instruction during the 2019-2020 school year.
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School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

(I;-:;:? Overall Oral Language Written Language Stu"clil;rr:}ge'll:ec;fte d

18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
Grade K 1410.8 1424.3 1379.3 20
Grade 1 1438.4 1459.4 1416.8 17
Grade 2 1449.1 1461.3 1436.6 13
Grade 3 1505.1 1513.1 1496.6 14
Grade 4 1506.1 1507.8 1503.7 13
Grade 5 1556.5 1575.8 1536.5 11
All Grades 88

Overall Language
Percentage of Students at Each Performance Level for All Students

IG-Z‘;I:? Level 4 Level 3 Level 2 Level 1 Tgft aslttl:::‘l::r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20

K 0.00 25.00 70.00 5.00 20

1 11.76 17.65 58.82 11.76 17

2 0.00 53.85 38.46 7.69 13

3 28.57 21.43 42.86 7.14 14

4 15.38 46.15 30.77 7.69 13

5 45.45 45.45 9.09 0.00 11

All Grades 14.77 32.95 45.45 6.82 88

Oral Language
Percentage of Students at Each Performance Level for All Students

?_:,:? Level 4 Level 3 Level 2 Level 1 Tgft asltzl:;tt):r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20

K 0.00 35.00 60.00 5.00 20

1 35.29 35.29 11.76 17.65 17

2 23.08 61.54 7.69 7.69 13

3 35.71 28.57 21.43 14.29 14

4 23.08 61.54 7.69 7.69 13

5 90.91 9.09 0.00 0.00 11

All Grades | 30.68 38.64 21.59 9.09 88
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Listening Domain
Percentage of Students by Domain Performance Level for All Students
(I;-:,:? Well Developed Somewhat/Moderately Beginning T:ftas!tl::::::r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
K 10.00 80.00 10.00 20
1 52.94 35.29 11.76 17
2 7.69 84.62 7.69 13
3 28.57 28.57 42.86 14
4 23.08 61.54 15.38 13
5 18.18 81.82 0.00 11
All Grades 23.86 61.36 14.77 88
Speaking Domain
Percentage of Students by Domain Performance Level for All Students
?_;?,i? Well Developed Somewhat/Moderately Beginning T:ftas:tl::;k::r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
K 5.00 90.00 5.00 20
1 35.29 52.94 11.76 17
2 53.85 38.46 7.69 13
3 71.43 28.57 0.00 14
4 69.23 23.08 7.69 13
5 100.00 0.00 0.00 11
All Grades 50.00 44.32 5.68 88
Reading Domain
Percentage of Students by Domain Performance Level for All Students
(I;-z’(:? Well Developed Somewhat/Moderately Beginning T:ftaslttl:;l::r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
K 0.00 95.00 5.00 20
1 11.76 35.29 52.94 17
2 0.00 76.92 23.08 13
3 7.14 71.43 21.43 14
4 0.00 69.23 30.77 13
5 18.18 63.64 18.18 11
All Grades 5.68 69.32 25.00 88
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Writing Domain
Percentage of Students by Domain Performance Level for All Students
(::1:? Well Developed Somewhat/Moderately Beginning T::gtr::::‘?:r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
K 10.00 80.00 10.00 20
1 0.00 41.18 58.82 17
2 0.00 46.15 53.85 13
3 7.14 92.86 0.00 14
4 0.00 84.62 15.38 13
5 9.09 72.73 18.18 11
All Grades 4.55 69.32 26.14 88

Conclusions based on this data:

1. The majority of Lemon Crest's students scored a 2 on the ELPAC.

2. Fifth grade had the largest number of students at a level 4.

3. Speaking appears to be the strongest of the 4 domains for our students.
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School and Student Performance Data

Student Population

This section provides information about the school’s student population.

2018-19 Student Population

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
551 62.4 16.7 04

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or

reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their

academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enroliment for All Students/Student Group

Student Group Total Percentage
English Learners 92 16.7
Foster Youth 2 04
Homeless 1 0.2
Socioeconomically Disadvantaged 344 62.4
Students with Disabilities 90 16.3

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 26 4.7
American Indian 3 0.5
Asian 1.5
Filipino 12 22
Hispanic 215 39.0
Two or More Races 13 24
Pacific Islander 2 04
White 272 494

Conclusions based on this data:

1. Lemon Crest has the largest population of English Learners in LUSD, with 92 students enrolled.

2. | emon Crest has 344 Socioeconomically Disadvantaged students.

3. Lemon Crest has 90 students with disabilities, making up 16.3% of the population.
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School and Student Performance Data

Overall Performance

2019 Fall Dashboard Overall Performance for All Students

Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Yellow Red Yellow

Mathematics

D

Yellow

Conclusions based on this data:

1. 1n2017-2018 suspensions were extremely high. We are proud to have gone from red to yellow in just one year with
a focus on school climate and the implementation of restorative practices.

2. | emon Crest ES has increased to yellow in both ELA and Math.

3. Lemon Crest ES remains in the red in attendance. LC has a high rate of chronic and severe chronic absenteeism,
as well as tardy students.
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School and Student Performance Data

Academic Performance
English Language Arts

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

£ AN [N [A [

Red Orange Yellow Green Blue

Highest
Performance

Lowest
Performance

This section provides number of student groups in each color.

2019 Fall Dashboard English Language Arts Equity Report

R ] omnce oreen ] Bue |

0 0 5 0 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Foster Youth
Yellow Yellow No Performance Color
22 points below standard 50.6 points below standard 0 Students
Increased Increased
Significantly Significantly
+427 O nninte +4292 O nninte
244 45
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

2

JAA

Yellow
30.7 points below standard

Increased
Significantly
+422 R nninte

150

JAA

Yellow
68.3 points below standard

Increased
Significantly
+4+27 R nninte

49
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

36.8 points below standard

Increased
Significantly
+4+2R R nninte

89

Less than 11 Students - Data
Not Displayed for Privacy

7

8 1 4 8
Hispanic Two or More Races Pacific Islander White
Yellow No Performance Color No Performance Color Yellow

Less than 11 Students - Data
Not Displayed for Privacy

1

17.1 points below standard

Increased ++13.4 points

126

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8

and grade 11.

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

Increased
Significantly
+4+22 O nninte

28

82.5 points below standard

2 points above standard

Increased
Significantly

++29 A nninte

16 points below standard

Increased
Significantly
+4+28 A nninte

195

Conclusions based on this data:

1. All student groups are now at a minimum level of yellow.

2. student with Disabilities improved from red to yellow and increased the DFS by 37.6 points.

3. Hispanic students, which are our second largest student group, increased 36.6 points from the previous year's

Distance from 3
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School and Student Performance Data

Academic Performance
Mathematics

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Mathematics Equity Report

R ] omnce oreen ] Bue |

0 1 4 0 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students English Learners Foster Youth
Yellow Yellow
37.5 points below standard 52.5 points below standard
Increased ++8.1 points Increased
Significantly
+4+2N Q Nnninte
242 45
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Yellow Yellow
Less than 11 Students - Data Not 48.1 points below standard 81 points below standard
Displayed for Privacy
Increased ++11.3 points Increased
2 Significantly
+4+21 2 nninte
149 47
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

8

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

48.5 points below standard

Increased
Significantly
+4+2?2 nninte

89

Less than 11 Students - Data
Not Displayed for Privacy

7

1 4 8
Hispanic Two or More Races Pacific Islander White
Yellow No Performance Color No Performance Color Orange

Less than 11 Students - Data
Not Displayed for Privacy

1

28 points below standard

Maintained ++0.4 points

124

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and

grade 11.

2019 Fall Dashboard Mathematics Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

88.1 points below standard

Increased
Significantly
+4+12 R nninte

28

6.2 points above standard

Increased
Significantly

++22 QO nninte

33.7 points below standard

Increased ++4.1 points

193

Conclusions based on this data:

1.

2. EL students: Students increased 20.8 points, and moved from orange to yellow.

White students are the lowest performing student group at 28 points below standard and the only group in the orange.

3. Students with Disabilities: Students with disabilities increased by 31.3 points and moved from red to yellow.
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School and Student Performance Data

Academic Performance
English Learner Progress

This section provides a view of the percentage of current EL students making progress towards English language proficiency

or maintaining the highest level.

2019 Fall Dashboard English Learner Progress Indicator

English Learner Progress

£\

No Performance Color

50.8 making progress towards English

language proficiency
Number of EL Students: 65

Performance Level: Medium

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2019 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
12.3 36.9 6.1 44.6

Conclusions based on this data:

1. Lemon Crest's ELP level is medium.

2. Most of our EL students fall in the middle levels (maintained ELPI).

3. 29 students progressed at least one ELPI level.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Chronic Absenteeism Equity Report

3 1 1 0 0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students English Learners Foster Youth
Red Orange No Performance Color
19.2 16.7 Less than 11 Students - Data Not
Displayed for Privacy
Increased Significantly +3.7 Increased +1.8
2
604 96
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Red Yellow
Less than 11 Students - Data Not 20.8 19.1
Displayed for Privacy .
Increased +2.4 Declined -5.1
4
385 115
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity

African American

American Indian

Asian

Filipino

£

No Performance Color

£

No Performance Color

£

No Performance Color

£

No Performance Color

241 Less than 11 Students - Data Less than 11 Students - Data 0
Not Displayed for Privacy Not Displayed for Privacy
Increased +1.1 Declined -15.4
4 8
29 12
Hispanic Two or More Races Pacific Islander White
Red No Performance Color No Performance Color Red
20.7 6.3 Less than 11 Students - Data 18
o ) Not Displayed for Privacy R
Increased Significantly +3.4 Declined -17.6 Increased Significantly +6.2
3
237 16 295

Conclusions based on this data:

1. Most student groups, as well as school wide attendance fall in the red band on the dashboard.

2. students with disabilities are in the yellow band on the dashboard. This group had an improvement from red to

yellow.

3. Socioeconomically disadvantaged students fell from orange to red in 18-19 with a 2.4% increase in chronic

absenteeism.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

£ AN [N [A [

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2019 Fall Dashboard Suspension Rate Equity Report

___rea ] Orange

0 2

This section provides information about the percentage of students in kindergarten through grade 12 who have been

2

0

suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2019 Fall Dashboard Suspension Rate for All Students/Student Group

All Students English Learners Foster Youth
Yellow Orange No Performance Color
3.1 2 Less than 11 Students - Data Not
2
Declined Significantly -1.2 Increased +2
622 100
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Strurdenitsr - Data Not
4

JAA

Yellow

3.8

Declined Significantly -1.2
396

4N

Orange

3.4

Increased +1.4
118
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity

African American

American Indian

Asian

Filipino

£

No Performance Color

£

No Performance Color

£

No Performance Color

£

No Performance Color

0 Less than 11 Students - Data Less than 11 Students - Data 0
4 8
Declined -7.4 Maintained 0
33 12
Hispanic Two or More Races Pacific Islander White
Green No Performance Color No Performance Color Yellow
1.6 6.3 Less than 11 Students - Data 4
3
Declined -0.3 Declined -2.8 Declined Significantly -1.5
245 16 301
This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017 2018 2019

3.1

Conclusions based on this data:

1. School Wide: This student moved from red to yellow.

2. EL Students fell from blue to orange.

3. Students with disabilities fell from yellow to orange.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Academic Achievement in ELA

Goal 1

By June 2020, second through fifth grade students will show a minimum of 5 points growth across
the Reading strand as measured by the site approved baseline and progress monitoring assessment
(NWEA MAP). Kindergarten and first grade students will use running records and Fry words to
gauge progress.

Identified Need

School-wide, students struggle in all areas of ELA but especially in claim 4. This year, LC will target
informational text, locating, citing text evidence, and explaining answers using content specific
vocabulary through writing and presentations. To support meeting this target, Lemon Crest will
focus on school wide support programs, as well as programs targeting specific student groups. LC
will also be purchasing novels and expository resources, in both English and Spanish, to support
learning to read, and reading to learn. We will also provide teachers multiple opportunities through
out the school year to attend professional development, work with grade level and vertical team
members to plan ELA lessons and units targeting the skills to meet our academic goal, and work
with colleagues to analyze data to drive instruction. We will also provide a personnel position which
will support non-english speaking families, as well as our socioeconomically disadvantaged and
foster students. Last, we will be providing intervention for struggling students, based on MAP
results. This intervention will be specific to deficits flagged by MAP data, and aligned to CCSS.
Lemon Crest will target EL academic and language proficiency.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
By June 2021, using the Second through fifth grade of at least 5 points.
NWEA MAP ELA assessment students will show positive

as a performance indicator, academic growth from their

baseline RIT score in Reading
By June 2021, using Fry words  First grade students will show 60% of first grade students will

and running records as positive academic growth from  reach level 16 on RR, and 80%
performance indictors, their baseline word recognition  will recognize 80% or more of
and reading comprehension the 150 first grade Fry words
using RR and Fry words
By June 2021, using Fry words  Kindergarten students will 60% of Kindergarten students
and running records as show positive academic growth  will reach level on 3 RR, and
performance indictors, from their baseline word 80% will recognize 80% or
recognition and reading more of the 25 Kindergarten
comprehension using RR and grade Fry words
Fry words
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Three intervention teachers will be hired to work with students not meeting grade level standards.
These teachers will work to close the ELA achievement gap, by working with small groups on
targeted skKills.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

30,000 Title |
1000-1999: Certificated Personnel Salaries

Intervention Teachers

18,707.50 CSI
1000-1999: Certificated Personnel Salaries

Intervention Teachers

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Learners, Hispanic

Strategy/Activity

English Learners, and struggling Hispanic students will use the support programs Brain Pop and
Lexia to build English vocabulary development, reading comprehension, research, writing, and
fluency skills.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

2,195 LCFF Supplemental
4000-4999: Books And Supplies
Purchase of Technology Software to support
students' vocabulary development

9,000 LCFF Base
4000-4999: Books And Supplies
Purchase of Technology Software to support
students' vocabulary development
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Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Socioeconomically Disadvantaged, English Learners, Hispanic, & Foster Youth

Strategy/Activity

A bilingual office position has been created to help better serve the needs of specific student
groups. Translation for non-english speaking parents, providing parents of foster and
socioeconomically disadvataged students direction to district and community based resources.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

18,000 Title |
2000-2999: Classified Personnel Salaries
Bilingual office & community liaison.

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Teacher release time and sub coverage for on site planning, planning concurrent teaching
opportunities, and virtual PD opportunities

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

7000 Title |
1000-1999: Certificated Personnel Salaries
Teacher release time

3000 Title |
5800: Professional/Consulting Services And
Operating Expenditures
Virtual conferences and PD opportunities

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

EL, SED, Hispanic, Foster Youth,

Strategy/Activity
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The purchase of novels, short chapter books, and expository text sources in both English and
Spanish, to support reading, citing information, and vocabulary development. These materials will
be purchased so targeted student groups have access to varied reading sources to positively
impact student achievement.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

6000
4000-4999: Books And Supplies
Informational text and literature

5,000 Title |
4000-4999: Books And Supplies
Student supplies to support literacy

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Learners, SED Students

Strategy/Activity
Teachers will be trained and certified on GLAD strategies to better serve the needs of our students.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

10,942.40 LCFF Supplemental
5800: Professional/Consulting Services And
Operating Expenditures
GLAD training

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Parent Education Opportunities to academically support all students, with a focus on EL students
and students of low SES, as well as forge the home school partnership. These opportunities will be
a combination of teacher created seminars and parent professional development, as well as
outside organizations and consultants.

Proposed Expenditures for this Strategy/Activity

School Plan for Student Achievement (SPSA) Page 31 of 45 Lemon Crest Elementary School



List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

6,000 LCFF Base
1000-1999: Certificated Personnel Salaries
Parent Engagement

4,000 Title |
5800: Professional/Consulting Services And
Operating Expenditures
Parent Engagement

1,192 Title | Parent Involvement
5000-5999: Services And Other Operating
Expenditures
Parent Engagement

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Maintain supplies and office equipment (Printers, Xerox, Riso, Laminator/Film,Toner) for the
purpose of supporting and maintaining the ongoing instructional program.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

11,041 Unrestricted Lottery
4000-4999: Books And Supplies
Office equipment

5,000 LCFF Base
5000-5999: Services And Other Operating
Expenditures
Teacher Copies

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Teacher Supply Budget

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

13,170 Unrestricted Lottery
4000-4999: Books And Supplies
Teacher classroom supplies

Annual Review

SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

The initial strategies, activities, and implementation of the goals during the 2020-2021 school year
were effective. Unfortunately, due to the Covid 19 pandemic we were unable to use the original
data measurements to gauge overall student achievement. This year, we have changed the
measures to include site based assessments to assure that we can gauge student achievement

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

We have moved from tech based academic supports, to people based supports. Intervention for
hybrid students will provide human connection and support for students on the days they do not
report to school in person. This will help students who are struggling with asynchronous learning
and mastering grade level standards.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

The form of assessment has changed from the 2019-2020 school year. We have moved away
from state assessments to district adopted assessments, as well as site based assessments. This
will alleviate relying on CAASPP being administered this year.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Academic Achievement

Goal 2

By June 2021, students will be able to understand multi-step math problems, and express their
answers in multiple ways.

Identified Need

Positive student achievement through a stronger understanding of multi-step math problems, and
being better able to express their answers in multiple ways.

Primary Grades: Students will be able to verbally express themselves through the skills learned
during Math Talks.

Upper Grades: Students will be able to express themselves by producing constructed responses,
which include tier Il & Ill math vocabulary to show understanding. This will be measured by NWEA
Map Scores, math performance tasks, and teacher observation/anecdotal records.

This year LC will focus on students’ ability to reason through multi-step problems and answer
mathematical questions through oral explanation and constructed responses.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

By June of 2021, using the each grade level's mean RIT for an increased mean of 5
NWEA MAP Math assessment  will increase from: points across each grade level
in the area of Operations and Second Grade: from 176 to

Algebraic Thinking 181

Third Grade: from 181 to 186
Fourth Grade: from 197 to 202
Fifth Grade: from 201 to 206

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students with Disabilities, EL Learners, Low SED, Hispanic

Strategy/Activity
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Three intervention teachers will be hired to work with students not meeting grade level standards.
These teachers will work to close the ELA achievement gap, by working with small groups on
targeted skills.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Title |
1000-1999: Certificated Personnel Salaries
Intervention Teachers - See $ amount in goal 1

CsSl
1000-1999: Certificated Personnel Salaries
Intervention Teachers - See $ amount in goal 1

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Teacher coverage for on site, district, and virtual professional development and coaching
opportunities focusing on understand how to teach multi step problems, abstract reasoning, and
expressing answers in a multitude of ways including verbally, creating a visual representation, and

constructed response

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

7000 Title |
1000-1999: Certificated Personnel Salaries

Release time

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Teacher Materials to support abstract and critical thinking math strategies in the classroom.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.
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2400 LCFF Base
4000-4999: Books And Supplies
Support materials, manipulatives, and hands on
learning opportunities

3026 Title |
4000-4999: Books And Supplies
Support materials, manipulatives, and hands on
learning opportunities

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Lemon Crest will work closely with the private consulting company, Orenda, to build systems which
provide equitable educational opportunities for all students.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

11800 CSl
5800: Professional/Consulting Services And
Operating Expenditures
Orenda

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Learners, Hispanic, Low SES, Students with Disabilities

Strategy/Activity

Opportunities for teachers to attend off site professional development and conferences geared
toward the math strategies outlined in our math goal, which will foster math proficiency for our
highest at risk student groups.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3000 Title |
5800: Professional/Consulting Services And
Operating Expenditures
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Annual Review
SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

This is a new goal.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

This is a new goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

This is a new goal.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Socio-Emotional Well Being and Student Safety

Goal 3

By June 2021, students will decrease physical and verbal aggression occur in common areas by
75% as measured by incident reports, referrals, and suspension data. This will be monitored by data
analysis on targeted data weeks

Identified Need

We found that the highest amount of referrals occur in common areas on campus. Hallways,
bathrooms, and the cafeteria are all areas in which physical aggression occurs. The area where
physical and verbal aggression occur is on the playground. Both primary and upper grade incidents
occur most frequently during unstructured recess time. After reviewing the data that was input into
llluminate, we were also able to see trends in the types of behavior infractions. The most frequent
behavior infraction that occurs at Lemon Crest ES is physical and verbal aggression toward another
student.-

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

By June 2021, students will from 32 incidents in 2018-2019 to 8 incidents in 2020-2021
decrease high level referrals

and suspensions for physical

and verbal aggression,

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Students will work toward developing social-emotional skills, including empathy towards others and
caring deeply, through the implementation of Peaceful Playgrounds. This structured recess
system, will decrease physical and verbal aggression by teaching good sportsmanship and conflict
resolution skills. The implementation will include ou playground coordinator position.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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16801. CSl
2000-2999: Classified Personnel Salaries
Peaceful Playgrounds coordinator- 1 year

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Students will work toward building a sense of significance and belonging in and outside of the
classroom by continuing to following the principles of Responsive Classroom and Teaching
Children to Care. These foundational skills will continue to shift the current school climate, to one
that focuses on respectful interactions, meaningful connections, and caring deeply. The allocation
is for materials and books to support Responsive Classroom on our campus

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

6025 Unrestricted Lottery
4000-4999: Books And Supplies
Support materials and online training
opportunities for Responsive Classroom

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity
In order to assure the safety and emotional well being of students, emergency supplies must be

provided in all classrooms. These kits will include everything needed to help students stay calm
and comfortable during an emergency or crisis.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

15840.30 LCFF Base
4000-4999: Books And Supplies
Classroom Emergency Kits

Annual Review
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SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Last year, implementation of Responsive classroom and Peaceful Playgrounds began after winter
break. We began using RC with morning meeting. This was geared at building relationships based
on caring and empathy. Students worked to have positive interactions based on being able to
express themselves, have conversations, and be heard. Within the morning meeting, students
worked on restorative practices and putting themselves in each other shoes. After the initial
implementation of morning meeting, we moved to implementing peaceful playgrounds. This
system is geared at creating opportunities for group games and structured play which students
learn team work, following the rules, and good sportsmanship.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

There were no major differences between the implementation plan and the implementation
process. The budgeted expenditures were spent the way that they were laid out in the SPSA, and
the intended outcome of the goal was partially met. We did not meet the intended goal of 70%

decrease, but did make 49%.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can

be found in the SPSA.

Because of the success of this goal there will be no changes to it. We have added a Playground
Coordinator position to oversee the implementation of the Peaceful Playgrounds roll out, as well as

be a liaison to administration.
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $
Total Federal Funds Provided to the School from the LEA for CSI $172,442.00
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $216,140.20

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Allocation ($)
CsSl $47,308.50
Title | $80,026.00
Title | Parent Involvement $1,192.00

Subtotal of additional federal funds included for this school: $128,526.50

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)
$6,000.00
LCFF Base $38,240.30
LCFF Supplemental $13,137.40
Unrestricted Lottery $30,236.00

Subtotal of state or local funds included for this school: $87,613.70

Total of federal, state, and/or local funds for this school: $216,140.20
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source
LCFF Base
LCFF Supplemental
Title |
Unrestricted Lottery
Csl

Title | Parent Involvement

Expenditures by Funding Source

Funding Source

CSl

LCFF Base

LCFF Supplemental

Title |

Title | Parent Involvement

Unrestricted Lottery

Expenditures by Budget Reference

Budget Reference
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies

5000-5999: Services And Other Operating
Expenditures

5800: Professional/Consulting Services And Operating

Expenditures

School Plan for Student Achievement (SPSA)
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Amount
38,240.30
13,137.40

78,854
30,236
47,308.50
1,172

Balance
0.00
0.00

-1,172.00
0.00
0.00

-20.00

Amount
6,000.00
47,308.50
38,240.30
13,137.40
80,026.00
1,192.00

30,236.00

Amount
68,707.50
34,801.00
73,697.30

6,192.00

32,742.40
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Expenditures by Budget Reference and Funding Source

Budget Reference
4000-4999: Books And Supplies
1000-1999: Certificated Personnel

Salaries

2000-2999: Classified Personnel
Salaries

5800: Professional/Consulting
Services And Operating Expenditures

1000-1999: Certificated Personnel
Salaries

4000-4999: Books And Supplies
5000-5999: Services And Other
Operating Expenditures

4000-4999: Books And Supplies
5800: Professional/Consulting
Services And Operating Expenditures

1000-1999: Certificated Personnel
Salaries

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies

5800: Professional/Consulting
Services And Operating Expenditures

5000-5999: Services And Other
Operating Expenditures

4000-4999: Books And Supplies

Expenditures by Goal

Goal Number
Goal 1
Goal 2

Goal 3

School Plan for Student Achievement (SPSA)

Funding Source

CsSlI

(O]

CSl

LCFF Base

LCFF Base

LCFF Base

LCFF Supplemental

LCFF Supplemental

Title |

Title |

Title |

Title |

Title | Parent Involvement

Unrestricted Lottery
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Amount
6,000.00

18,707.50

16,801.00

11,800.00

6,000.00

27,240.30

5,000.00

2,195.00

10,942.40

44,000.00

18,000.00

8,026.00

10,000.00

1,192.00

30,236.00

Total Expenditures
150,247.90
27,226.00

38,666.30
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
3 Classroom Teachers
1 Other School Staff

5 Parent or Community Members

Name of Members Role
Keith Keiper Principal
Roxanne Givens Classroom Teacher
Jessica Byrd Classroom Teacher
Corie Flynn Classroom Teacher
Brandi Whitehurst Other School Staff
Amanda Schaeffer Parent or Community Member
Brandi Joralemen Parent or Community Member
Amanda Payne Parent or Community Member
Kandi W Parent or Community Member
Susan Ayala Parent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

M {Mm_) English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 1/25/2021.

Attested:
/ —— Principal, Keith Keiper on 1/25/2021

M SSC Chairperson, Amber Schaeffer on 1/25/2021
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School Year: 2020-21

School Plan for Student Achievement
(SPSA) Template

Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.

County-District-School Schoolsite Council Local Board Approval
School Name (CDS) Code (SSC) Approval Date Date
Lindo Park Elementary 37-68189-6038376 1/21/21

School

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Our plan works to support LUSD's LCAP by providing all children significant opportunities to receive
a fair, equitable, and high-quality education, and to close educational achievement gaps.

Our Schoolsite Council meets approximately six times per year. Together we:

Reviewed and analyzed state and local student achievement, attendance, and climate data
Engaged the community in providing input to identify and develop school improvement priorities
Built relationships geared toward a mutual goal of supporting the success of all students to build
performance and growth

We provide:

A description of curricula, instructional strategies and materials responsive to the individual needs
and learning styles of each student

A description of instructional and auxiliary services to meet the needs of English learners,
socioeconomically disadvantaged students, students performing below grade level, high achieving
students, and students with disabilities.

A description of a staff development programming for staff.

An identification of the schools’ means of evaluating progress toward accomplishing its goals and an
ongoing evaluation of the educational program of the school

A description of how state and federal categorical funds provided to the school will be used to
improve the academic performance of all pupils to the level of state performance goals.
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Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).

At Lindo Park, we used The California Healthy Kids Survey Analysis of Key Indicators of School Climate and Well-Being
Survey which provides students and teachers the opportunity to express concerns and highlight things that work at your
school site. The CHKS provides students to comment on academic, social emotional, and overall school climate.

Percentages indicate average percent of students responding "Yes, all of the time."
School Connectedness 17-18 47%, 18-19 65%, 19-20 69%
Academic Motivation  17-18 50%, 18-19 93%, 19-20 81%
High Adult Expectations17-18 54%, 18-19 87%, 19-20 93%

Percentage indicates average percent of students responding "Yes, all of the time and Most of the time."
Safety 17-18 78%, 18-19 72%, 19-20 60%

In addition to the CHKS Survey, Lindo Park participated in a Discovery Study. We worked in conjunction Orenda
Education. The following information was revealed as a result of the study:

*Study found that 16.5% of Lindo Park students population have Chronically absent. (Chronic absenteeism is an area of
concern)

*Study also found that six to ten teachers are absent and out of the classroom 6-10 days more for non-business/personal
than for school business

* Discipline- Lindo Park Elementary had 52 student referrals recorded. ( A system for recording student discipline is a
need for an accurate analysis of student behaviors)

Classroom Observations

This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.

At Lindo Park, weekly informal walkthroughs are conducted to monitor instruction and behavior, as well as gauge student
achievement. Each classroom is visited at least once a week, and they are between 15-30 minutes in duration. There
are opportunities for yearly formal observation, if teacher chooses. These observations are not stand alone, and

informal walkthroughs are used to provide a well rounded instructional picture in the classroom.

Summary of findings is as follows:

All K-5 teachers engaged students in mathematics problem solving from one time per week to several times per week in
accord with grade level agreements. All K-5 teachers engaged students in daily guided reading and word study through
core and supplemental curriculum. K-2 teachers had an instructional aide push into classes daily, so that teachers could
teach an intervention group of students. Upon analysis of classroom anecdotal observations:

Math: Students gained in their ability to understand and solve complex word problems. This was evidenced by an
increase in standardized test scores in grades 3-5.

ELA: It was found that K-5 intervention teaching increased student achievement and K-2 students who worked with
instructional aides, increased knowledge of sight words and phonics. When analyzing assessment evidence, it is noted
that we need to accelerate student learning toward proficiency and need to aggressively target students who are below
level. 37% of grade 3-5 students gained over 100 points in their lexile score.
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Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:

*  Not meeting performance goals
*  Meeting performance goals
» Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability

Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student
achievement. This needs assessment included:

Due to the Covid-19 Pandemic we did not administer the CAAASP this year. Instead of CAASP we are using local
measures which include NWEA MAPS, Dibels, and End of Unit Assessments. We administered ELPAC to all English
learners.

* Analysis of 2018-2019 CAASPP scores

* Analysis of 2018-2019 CELDT scores

* District Benchmarks Assessments including DIBELS, ESGI, Running Records, IRI, RI

The major findings were as follows:

1. ELA: 38% of our students met or exceeded standard. We increased 5.4 points from the previous year. Student
scored as follows: Reading - 67% Above, At, Near Standard. Writing - 71% Above, At, Near Standard, Listening - 86%
Above, At, Near Standard, Research/Inquiry - 75% Above, At, Near Standard

2. Math: 34% of our students met or exceeded standard. We increased 12. 2 points from the previous year. Students
scored as follows: Concepts and Procedures - 57% of our students were Above, At, Near Standard, Problem Solving &
Modeling/Data - 49% were above, at or near standard, making it our biggest area of need. Communicating and
Reasoning - 76% of out students were above, at, near standard thus making it our strongest domain.

3. Social Emotional: The number of suspensions and High Level Referrals for out students declined by 0.3% according
to the CAASP.

ELPAC- we need to continue to focus on vocabulary acquisition and language development.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

The following assessments yielded data used to monitor and modify instruction: ESGI, DIBELS composite scores,
Wonders Running Records, Informal Reading Inventory, Lexile Comprehension Score from Read 180/System 44, Lexile
Comprehension Score for Achieve 3000, and the Words Their Way Developmental Spelling Inventory.

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)
All teachers on campus are fully credentialed.
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)

All teachers have access to district approved, state-adopted instructional materials.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

Professional development is focused on school site goals: communicating mathematics explanations, communicating
effectively using academic language through language frames in collaborative conversations, growth mindset thinking,
Positive Behavior Intervention and Support (PBIS), positive behavior through classroom management.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
K-5 teachers are supported by MTSS TOSAs, Behavioral Specialists, Behavior Intervention Aides

Teacher collaboration by grade level (kindergarten through grade eight [K-8]) and department (grades nine through twelve)
(EPC)

Teachers use PLC time, as well as site funding release time to collaborate, observe peers, as well as teachers across
the district. Teachers collaborate in PLCs 3 times per month.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

Lindo Park uses the adopted ELA (Wonders), Math (Everyday Math), Science (NGSS), and Social Studies curriculum.
These adoptions are aligned with Common Core State Standards.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8) (EPC)

Due to the Covid-19 Pandemic LUSD is following the state mandated minimum number of instructional minutes which
are as follows:

**** Daily Instructional Minutes:
Kindergarten:
Grades 1 - 5:

Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

Lindo Park follows adopted pacing guides for both ELA and MATH, as well as pacing for baseline assessments,
progress monitoring assessments, report cards, and parent conferences.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)

All students have access to all adopted instructional materials, grade appropriate site licenses for technology programs
used for instructional support, and any ancillary materials that are used to support student learning.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)

All students have access to and utilize SBE- adopted and standards-aligned instructional materials, including
intervention materials.

Opportunity and Equal Educational Access
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Services provided by the regular program that enable underperforming students to meet standards (ESEA)
RSP services, intervention blocks, and ELD are provided to help underperforming students meet standards

Evidence-based educational practices to raise student achievement

Push-in expert instruction, research-based strategies in math, ELA, SS, and NGSS, access to MTSS TOSA, and
Behavior Specialists/Behavior Intervention Aides.

Parental Engagement

Resources available from family, school, district, and community to assist under-achieving students (ESEA)

LUSD offers English classes to help non-English speaking parents acquire the language skills necessary to help their
children in school. LUSD also offers "The Positive Parenting Program" (PPP) which is an evidence-based program that
equips parents with the tools to improve common childhood behavioral issues. Parents learn strategies for managing
misbehavior, improving the parent-child relationship, and reducing stress for the entire family. In addition, our school
counselor serves families by providing resources and referrals to community outreach organizations.

Monthly Virtual Coffee with the Principal to discuss, ask questions and build relations and connections to the school and
home.

Parent education ( CAPTA School Smarts at Lindo Park), Literacy Nights (Lindo Park created literacy support evenings),
District English course, District Parenting Course sponsored by Jewish Family Services, Lakeside Collaborative
Community Resources

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Parents and community members participate in School Site Council (SSC),English Learner Advisory Council (ELAC),
District Advisory Council (DAC), and District English Learner Advisory Council (DELAC)

Funding

Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Categorical funding to enable underperforming students to meet standards is provided through Title | and LCFF
Supplemental.

Fiscal support (EPC)
Title I, Title lll, LCFF Supplemental

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

School Leadership Team, School Site Council, and English Learner Advisory Committee were
involved in this process.

*****Data Days June 7th, September 27th.

SSC Information
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Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

The bulk of School-wide Title | funds were utilized for a focus on student achievement through
Instructional intervention, positive behavior intervention and social-emotional learning. We strive to
provide equitable resources among all students groups, as evidenced by our Pareto Chart.
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School and Student Performance Data

Student Enrollment

Enroliment By Student Group

Student Enroliment by Subgroup

Student Group

Percent of Enroliment

Number of Students

17-18 18-19 19-20 17-18 18-19 19-20
American Indian 4.12% 3.21% 3.02% 21 15 14
African American 3.33% 5.98% 6.25% 17 28 29
Asian 0.78% 0.21% 0.65% 4 1 3
Filipino 0.59% 0.85% 1.94% 3 4 9
Hispanic/Latino 46.47% 46.37% 46.55% 237 217 216
Pacific Islander 0.59% 1.5% 1.51% 3 7 7
White 39.02% 36.75% 35.13% 199 172 163
Multiple/No Response 0.20% % 4.96% 1 0

Total Enroliment 510 468 464
Student Enroliment
Enroliment By Grade Level
Student Enroliment by Grade Level
At Number of Students
17-18 18-19 19-20

Kindergarten 87 72 74
Grade 1 72 88 70
Grade 2 76 70 91
Grade3 89 70 68
Grade 4 83 87 70
Grade 5 103 81 91
Total Enroliment 510 468 464

Conclusions based on this data:

1. Our highest student group is of Hispanic/Latino ethnicity, followed by White ethnicity.

2. Declining enrollment is a concern, as are vintage facilities needing upgrade. We are excited that an upgraded or
new MPR is on the facilities plan, after a bond is sold in 2020-2021.

3. Al grade levels are close in size. The largest being fifth grade at 91 students, and the smallest being third grade at

68 students.

School Plan for Student Achievement (SPSA)

Page 7 of 56

Lindo Park Elementary School




School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment
Number of Students Percent of Students
Student Group 1718 | 1819 | 1920 | 17418 | 1819 | 19-20
English Learners 96 74 69 18.8% 15.8% 14.9%
Fluent English Proficient (FEP) 30 34 43 5.9% 7.3% 9.3%
Reclassified Fluent English Proficient (RFEP) 8 8 14 10.8% 8.3% 18.9%

Conclusions based on this data:

1. English Learners make up 14.9% of Lindo Park's student population and has been decreasing in years.
2. Fluent English Proficiency is at 9.3% Higher than the 18-19 school year

3. 18.9% of Lindo Park's ELs are RFEP.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students
Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students

Level 16-17 | 1718 | 1819 | 1617 | 17-18 | 18-19 | 16-17 | 1718 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 85 89 74 83 79 70 83 79 70 97.6 88.8 94.6
Grade 4 88 77 89 86 76 85 86 76 85 97.7 98.7 95.5
Grade 5 90 98 80 88 96 77 88 96 77 97.8 98 96.3
All 263 264 243 257 251 232 257 251 232 97.7 95.1 95.5

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability

Overall Achievement for All Students
Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 16-17 (17-18 (18-19 (16-17 |[17-18 | 18-19 | 16-17 |17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 2419.12397.|2412.|121.69 | 12.66 | 22.86 | 26.51 | 20.25 | 15.71 | 20.48 | 26.58 | 28.57 | 31.33 | 40.51 | 32.86
Grade 4 2433.12451.|2419.| 6.98 [17.11| 7.06 |29.07 | 27.63 | 23.53 | 25.58 | 21.05 | 23.53 | 38.37 | 34.21 | 45.88
Grade 5 2472.12451.|2489.| 3.41 | 7.29 |15.58 | 36.36|29.17 | 29.87 | 25.00 | 20.83 | 29.87 | 35.23 | 42.71 | 24.68
All Grades | N/A | N/A | N/A [10.51|11.95|14.66|30.74 | 25.90 | 23.28 | 23.74 | 22.71 | 27.16 | 35.02 | 39.44 | 34.91

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 25.30 15.19 24.29 31.33 46.84 41.43 43.37 37.97 34.29
Grade 4 6.98 21.05 9.41 55.81 43.42 47.06 37.21 35.53 43.53
Grade 5 12.50 14.58 24.68 50.00 47.92 42.86 37.50 37.50 32.47
All Grades 14.79 16.73 18.97 45,91 46.22 43.97 39.30 37.05 37.07
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 1718 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 21.69 8.86 14.29 43.37 43.04 52.86 34.94 48.10 32.86
Grade 4 12.79 10.53 7.06 53.49 56.58 54.12 33.72 32.89 38.82
Grade 5 14.77 12.50 14.29 57.95 42.71 61.04 27.27 44.79 24.68
All Grades 16.34 10.76 11.64 51.75 47.01 56.03 31.91 42.23 32.33
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Listening
Demonstrating effective communication skills

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 18.07 18.99 14.29 67.47 58.23 72.86 14.46 22.78 12.86
Grade 4 9.30 19.74 5.88 62.79 65.79 65.88 27.91 14.47 28.24
Grade 5 11.36 6.25 18.18 60.23 63.54 67.53 28.41 30.21 14.29
All Grades 12.84 14.34 12.50 63.42 62.55 68.53 23.74 23.11 18.97
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 2410 13.92 21.43 57.83 58.23 51.43 18.07 27.85 27.14
Grade 4 11.63 17.11 10.59 56.98 53.95 48.24 31.40 28.95 41.18
Grade 5 14.77 14.58 22.08 54.55 42.71 53.25 30.68 42.71 24.68
All Grades 16.73 15.14 17.67 56.42 51.00 50.86 26.85 33.86 31.47

Conclusions based on this data:

1. In 2016, 34% of all students met or exceeded standards. In 2017, 41.25% of all students met or exceeded
standards. In 2018, 38 % met or exceeded standards and scale scores were 38 points from proficiency. In 2019,
38% met or exceeded standard and scale scores were 30 points from proficiency. When analyzing students groups:

The Scale Score Change for All students increased by + 6.6

SWD increased 23.8 points, SED increased 1.2 points, EL decreased -51.3 points, Caucasian students increased

0.9 points, and Hispanic students increased by 12.9 points.

2. \When analyzing investigating, analyzing, and presenting information our students increased from 28.95% in 2017-
2018 to 41% in 4th grade in 2018-2019

3. When analyzing claims, the greatest areas of need in 2017-2018 and 2018-2019 were exhibited in
producing/presenting clear purposeful writing. We believe that students will benefit from math and language
instruction in communicating effectively. This will be accomplished through repeated reading, collaborative
conversation and and increased use of language frames. If students first speak and listen using oral academic
language, and then transfer skills to writing, they will learn how to produce clear, purposeful text.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

Overall Participation for All Students
Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students
Level 16-17 | 1718 | 18-19 | 1617 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 85 89 74 83 79 69 83 79 69 97.6 88.8 93.2
Grade 4 88 77 89 87 76 86 87 76 86 98.9 98.7 96.6
Grade 5 91 98 80 89 95 77 89 95 77 97.8 96.9 96.3
All 264 264 243 259 250 232 259 250 232 98.1 94.7 95.5

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level |16.17|17-18|18-19|16-17 [17-18 |18-19 |16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19|16-17 | 17-18 | 18-19
Grade 3 2393.|2385.|2393.|10.84| 6.33 | 7.25 |24.10|15.19|27.54 | 21.69 | 32.91 | 26.09 | 43.37 | 45.57 | 39.13
Grade 4 2427.|2448.|2433.|111.49| 7.89 | 5.81 | 14.94|26.32|23.26 | 33.33| 32.89 | 31.40 | 40.23 | 32.89 | 39.53
Grade 5 2471.12451.|2489.|12.36| 7.37 |14.29|16.85|11.58 | 23.38 | 25.84 | 28.42 | 28.57 | 44.94 | 52.63 | 33.77
All Grades | N/A | N/A | N/A |11.58| 7.20 | 9.05 | 18.53|17.20|24.57 | 27.03 | 31.20 | 28.88 | 42.86 | 44.40 | 37.50

Concepts & Procedures
Applying mathematical concepts and procedures

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 1718 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 18.07 10.13 | 20.29 30.12 | 29.11 28.99 | 51.81 60.76 50.72
Grade 4 18.39 18.42 13.95 | 20.69 38.16 | 29.07 60.92 | 43.42 56.98
Grade 5 19.10 12.63 | 20.78 | 22.47 | 24.21 42.86 58.43 | 63.16 36.36
All Grades 18.53 13.60 18.10 | 24.32 30.00 33.62 5714 | 56.40 | 48.28

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 1718 18-19 16-17 17-18 18-19
Grade 3 24.10 10.13 13.04 38.55 46.84 37.68 37.35 43.04 49.28
Grade 4 16.09 7.89 6.98 32.18 44.74 46.51 51.72 47.37 46.51
Grade 5 11.24 9.47 10.39 39.33 4211 51.95 49.44 48.42 37.66
All Grades 16.99 9.20 9.91 36.68 44 .40 45.69 46.33 46.40 44.40
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19
Grade 3 18.07 7.59 1449 | 48.19 | 59.49 | 56.52 | 33.73 | 32.91 28.99
Grade 4 14.94 13.16 | 1512 | 43.68 | 48.68 | 39.53 | 41.38 | 38.16 | 45.35
Grade 5 13.48 7.37 6.49 42,70 | 44.21 53.25 | 43.82 | 48.42 | 40.26
All Grades 15.44 9.20 12.07 | 44.79 | 5040 | 49.14 | 39.77 | 40.40 | 38.79

Conclusions based on this data:

1. Math
In 2019, 34% of all students met or exceeded standards.
NO CAASPP dat for the 2029-2020 School year due to Covid Pandemic

2. \When analyzing 2018 claims, the greatest areas of need were in communicating reasoning (9.20% above standard)
and problem-solving (9.20% above standard). Last year, we worked diligently to have students engage in
repeatedly reading complex math tasks, discussing the meaning of the task, documenting their strategies and
problem solving, and using language frames to articulate explanations. When analyzing the same claims from 2019,
we saw communicating reasoning increase to 12.07% above standard and problem-solving increase slightly to
9.91% above standard. We are continuing with our goal and building on student skills.

3. In 2018, 24% of all students met or exceeded standards. They were 56 points from proficiency.
In 2019, 34% of all students met or exceeded standards. They were 45 points from proficiency.
The Scale Score Change for All students was 10.6 points, SWD increased their scale score by 2.9 points, SED
increased by 8.8 points, EL decreased their scale score by 30.7 points, Caucasians increased by 9.9 points, and
Hispanics increased by 14.7 points.

Consistent, coherent K-5 strategies build student stamina, understanding, and communication, with a focus on
SWD and EL student needs.
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School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

(I;-:;:? Overall Oral Language Written Language Stu"clil;rr:}ge'll:ec;fte d

18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
Grade K * * * 10
Grade 1 1440.9 1445.8 1435.5 15
Grade 2 * * * 10
Grade 3 * * * 8
Grade 4 1537.7 1544.3 1530.6 19
Grade 5 1511.6 1513.8 1508.6 14
All Grades 76

Overall Language
Percentage of Students at Each Performance Level for All Students

IG-Z‘;I:? Level 4 Level 3 Level 2 Level 1 T:ftaslttl:::‘l::r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20

1 13.33 26.67 40.00 20.00 15

4 42.11 26.32 15.79 15.79 19

5 35.71 14.29 35.71 14.29 14

All Grades | 22.37 28.95 32.89 15.79 76

Oral Language
Percentage of Students at Each Performance Level for All Students

?_:,:? Level 4 Level 3 Level 2 Level 1 Tgft asltzl:;tt):r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20

1 33.33 20.00 26.67 20.00 15

4 63.16 21.05 5.26 10.53 19

5 42.86 28.57 14.29 14.29 14

All Grades | 35.53 30.26 21.05 13.16 76
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Listening Domain
Percentage of Students by Domain Performance Level for All Students

(::1:? Well Developed Somewhat/Moderately Beginning T:ftasftl::::::r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
1 46.67 40.00 13.33 15
4 52.63 31.58 15.79 19
5 7.14 64.29 28.57 14
All Grades 30.26 52.63 17.11 76

Speaking Domain
Percentage of Students by Domain Performance Level for All Students

?_;?,i? Well Developed Somewhat/Moderately Beginning T:ftz;:tl::;k::r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
1 26.67 53.33 20.00 15
4 73.68 15.79 10.53 19
5 78.57 7.14 14.29 14
All Grades 48.68 38.16 13.16 76

Reading Domain
Percentage of Students by Domain Performance Level for All Students

(I;_:;?g? Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt’:r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
1 13.33 40.00 46.67 15
4 31.58 36.84 31.58 19
5 7.14 50.00 42.86 14
All Grades 11.84 53.95 34.21 76

Writing Domain
Percentage of Students by Domain Performance Level for All Students

?_2,:? Well Developed Somewhat/Moderately Beginning T:ftaslttl;;tt):r
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
1 13.33 53.33 33.33 15
4 15.79 78.95 5.26 19
5 21.43 57.14 21.43 14
All Grades 17.11 63.16 19.74 76

Conclusions based on this data:

1. 2017-2018 ELPAC
Overall Average, Level 3, Scale Score 1474
Listening 35% well developed
Speaking 46%
Reading 15%
Writing  16%
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2. 2018-2019 ELPAC
Overall Average, Level 3, Scale Score 1482
Listening 31% well developed
Speaking 49%
Reading 12%
Writing  18%

When analyzing K-5 investment in math academic language interaction and communicating effectively, we saw
growth. Correspondingly, we know we can strengthen academic language of SWD, SED, and EL students through
language frames for structured student-to-student interaction. This will increase the construction of meaning,
listening, and speaking, which will impact reading and writing.
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School and Student Performance Data

Student Population

This section provides information about the school’s student population.

2018-19 Student Population

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
468 79.9 15.8 1.5

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or

reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their

academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enroliment for All Students/Student Group

Student Group Total Percentage
English Learners 74 15.8
Foster Youth 7 1.5
Homeless 1 0.2
Socioeconomically Disadvantaged 374 79.9
Students with Disabilities 120 25.6

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 28 6.0
American Indian 15 3.2
Asian 1 0.2
Filipino 4 0.9
Hispanic 217 46.4
Two or More Races 24 5.1
Pacific Islander 7 1.5
White 172 36.8

Conclusions based on this data:
1.

We have created alternate learning environments for student innovation, learning, inquiry, and healthy lifestyles:

two community gardens, two Ga Ga Pits, a MakerSpace, and an outdoor classroom. These environments add to
our positive attendance program where we celebrate and incentivize students who are on time, and at school all

day.

We connect students to school through school funded after-school opportunities for all students: after-school sports,

grades 2-5 dance clubs, grade 5 dance club, Spanish club, and science clubs. Otherwise, students' families would

not be able to afford these opportunities.
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School and Student Performance Data

Overall Performance

2019 Fall Dashboard Overall Performance for All Students

Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Yellow Yellow Green

Mathematics

D

Yellow

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA) Page 18 of 56 Lindo Park Elementary School



School and Student Performance Data

Academic Performance
English Language Arts

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard English Language Arts Equity Report

R ] omnge oreen ] Bue |

0 3 2 0 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Foster Youth
Yellow Yellow No Performance Color
27.9 points below standard 39.6 points below standard Less than 11 Students - Data Not
. ) Displayed for Privacy
Increased ++5.4 points Increased ++13.3 points
5
215 56
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Orange Orange
0 Students 28.7 points below standard 76.1 points below standard
Maintained ++1.8 points Increased
Significantly
+4+22 R nninte
174 62
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

36 points below standard

Increased ++13.2 points

115

Less than 11 Students - Data
Not Displayed for Privacy

9

8 6 1 2
Hispanic Two or More Races Pacific Islander White
Yellow No Performance Color No Performance Color Orange

Less than 11 Students - Data
Not Displayed for Privacy

3

13 points below standard

Maintained -2.6 points

71

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8

and grade 11.

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

99.9 points below standard
Declined -11.8 points

25

9 points above standard

Declined Significantly -24.5 points

31

26.3 points below standard

Maintained -1.5 points

152

Conclusions based on this data:

1. ELA

In 2015, 27% of all students met or exceeded standards.

In 2016, 34% of all students met or exceeded standards.

In 2017, 41.25% of all students met or exceeded standards.
In 2018, 38.0 % of all students met or exceeded standards.
In 2019, 38.0% of all students met or exceeded standards.

2. 102016, 34% of all students met or exceeded standards. In 2017, 41.25% of all students met or exceeded standards.
In 2018, 38 % met or exceeded standards and scale scores were 38 points from proficiency. In 2019, 38% met or
exceeded standard and scale scores were 30 points from proficiency. When analyzing students groups:

The Scale Score Change for All students increased by + 6.6
SWD increased 23.8 points, SED increased 1.2 points, EL decreased -51.3 points, Caucasian students increased
0.9 points, and Hispanic students increased by 12.9 points.

School Plan for Student Achievement (SPSA)

Page 20 of 56

Lindo Park Elementary School



3. When analyzing claims, the strongest areas of achievement in 2017- 2018, were exhibited in reading at 16.73% and
research/inquiry at 15.14%. In comparison, 2018-2019 achievement, was at 18.97% and 17.67%. When analyzing
claims, the greatest areas of need in 2017-2018 and 2018-2019 were exhibited in producing/presenting clear
purposeful writing. We believe that students will benefit from math and language instruction in communicating
effectively. This will be accomplished through repeated reading, collaborative conversation and and increased use of

language frames. If students first speak and listen using oral academic language, and then transfer skills to writing,
they will learn how to produce clear, purposeful text.
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School and Student Performance Data

Academic Performance
Mathematics

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Mathematics Equity Report

R ] omnce oreen ] Bue |

0 1 4 0 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students English Learners Foster Youth
Yellow Yellow No Performance Color
42.2 points below standard 44 4 points below standard Less than 11 Students - Data Not
) Displayed for Privacy
Increased ++12.2 points Increased
Significantly 5
+420 nninte
214 56
Homeless Socioeconomically Disadvantaged Students with Disabilities
Yellow Orange
42.8 points below standard 97 points below standard
Increased ++10.6 points Increased ++9.7 points
173 62
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity

African American American Indian Asian Filipino
No Performance Color No Performance Color No Performance Color No Performance Color

Less than 11 Students - Data Less than 11 Students - Data Less than 11 Students - Data Less than 11 Students - Data

Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy
8 6 1 2
Hispanic Two or More Races Pacific Islander White
Yellow No Performance Color No Performance Color Yellow

51.3 points below standard Less than 11 Students - Data Less than 11 Students - Data 25.1 points below standard

Not Displayed for Privacy Not Displayed for Privacy )
Increased Increased ++11 points
Significantly 9 3
+4+17 A nninte
114 71

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner Reclassified English Learners English Only
106.9 points below standard 6.3 points above standard 43.5 points below standard
Declined -6.7 points Increased ++13.7 points Maintained ++2.6 points
25 31 151

Conclusions based on this data:

1. Math
In 2015, 14% of all students met or exceeded standards.
In 2016, 25% of all students met or exceeded standards
In 2017, 31% of all students met or exceeded standards.
In 2018, 24% of all students met or exceeded standards.
In 2019, 34% of all students met or exceeded standards.

2. When analyzing 2018 claims, the greatest areas of need were in communicating reasoning (9.20% above standard)
and problem-solving (9.20% above standard). Last year, we worked diligently to have students engage in repeatedly
reading complex math tasks, discussing the meaning of the task, documenting their strategies and problem solving,
and using language frames to articulate explanations. When analyzing the same claims from 2019, we saw
communicating reasoning increase to 12.07% above standard and problem-solving increase slightly to 9.91% above
standard. When noting student groups, we can see that ELs and SWDs will benefit greatly from teaching students
how to analyze complex math tasks, how to solve them, and how to explain reasoning.

We are continuing with our goal and building on student skills of communicating effectively through explanations to
complex math tasks.

School Plan for Student Achievement (SPSA) Page 23 of 56 Lindo Park Elementary School



3. In 2018, 24% of all students met or exceeded standards. They were 56 points from proficiency.
In 2019, 34% of all students met or exceeded standards. They were 45 points from proficiency.
The positive scale score change for all students was 10.6 points, SWDs increased their scale score by 2.9 points,
SED increased by 8.8 points, EL decreased their scale score by 30.7 points, Caucasians increased by 9.9 points,
and Hispanics increased by 14.7 points.

Consistent, coherent K-5 strategies build student stamina, understanding, and communication, with a focus on SWD
and EL student needs.
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School and Student Performance Data

Academic Performance
English Learner Progress

This section provides a view of the percentage of current EL students making progress towards English language proficiency

or maintaining the highest level.

2019 Fall Dashboard English Learner Progress Indicator

English Learner Progress

£\

No Performance Color

62.9 making progress towards English
language proficiency
Number of EL Students: 62

Performance Level: High

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2019 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
16.1 20.9 4.8 58.0

Conclusions based on this data:

1.

School Plan for Student Achievement (SPSA)

In 2017-2018, on the ELPAC, 35% of students had well-developed listening skills,

developed listening skills.

In 2018-2019, on the ELPAC, 31% of students had well-developed listening skills,

developed listening skills.

In 2017-2018, on the ELPAC,

developed speaking skills.

In 2018-2019, on the ELPAC,

developed speaking skills.

46% of students had well-developed speaking skills,

49% of students had well-developed speaking skills,

while 52% had somewhat

while 54% had somewhat

while 33% had somewhat

while 38% had somewhat

In 2017-2018, on the ELPAC Oral Language Average, 39% of students were at a Level 4, while 29% were at a Level
3. The overall score in Oral Language was a 3 with a Scale Score of 1475.
In 2018-2019, on the ELPAC Oral Language Average, 35% of students were at a Level 4, while 32% were at a Level
3. The overall score in Oral Language was a 3 with a Scale Score of 1486.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

£ AN [N [A [

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2019 Fall Dashboard Chronic Absenteeism Equity Report

1 1

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10

2

percent or more of the instructional days they were enrolled.

0

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group

All Students English Learners Foster Youth
Yellow Green No Performance Color
16.5 7.6 Less than 11 Students - Data Not
Displayed for Privacy
Declined -1 Declined -9.7
10
552 79
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

1

JAA

Yellow
15.2
Declined Significantly -3.2

408

£

Red
17.9

Increased Significantly +5.1

151

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity

African American

American Indian

Asian

Filipino

£

No Performance Color
20

Increased +4.6

£

No Performance Color
31.3

Increased +1.3

£

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Declined Significantly -3

243

Increased +1.9

26

1 7
35 16
Hispanic Two or More Races Pacific Islander White
Yellow No Performance Color No Performance Color Orange
14.8 231 Less than 11 Students - Data 15.2

Not Displayed for Privacy
7

Increased +0.5

217

Conclusions based on this data:

1. Lindo Park has a positive incentive program for attendance. Students are incentivized and celebrated for on time, all
day, everyday attendance.

2. Our counselor, truancy officer, and District Support Services Department regularly work with families exhibiting these

issues.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

£ AN [N [A [

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2019 Fall Dashboard Suspension Rate Equity Report

___rea ] orange

0 1

This section provides information about the percentage of students in kindergarten through grade 12 who have been

2

suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2019 Fall Dashboard Suspension Rate for All Students/Student Group

All Students English Learners Foster Youth
Green Blue No Performance Color
25 0 Less than 11 Students - Data Not
10
Declined -0.3 Declined -3.7
566 79
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Strurdenitsr - Data Not
1

JAA

Yellow

24

Maintained -0.1
417

LA

Green

2.6

Declined Significantly -1.1
153
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity

African American

American Indian

Asian

Filipino

£\

No Performance Color

£\

No Performance Color

£\

No Performance Color

£\

No Performance Color

0 6.3 Less than 11 Students - Data Less than 11 Students - Data
1 7
Declined -3.4 Increased +1.3
35 16
Hispanic Two or More Races Pacific Islander White
Blue No Performance Color No Performance Color Orange
0.4 15.4 Less trjan 11 Strurdenitsr - Data 3.6
7
Declined Significantly -1.7 Increased +6.6 Increased +1.4
249 26 225
This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017 2018 2019
238 25

Conclusions based on this data:

1.

School Plan for Student Achievement (SPSA)

Cannot compare information yet. We have many students from challenging circumstances who come to school
escalated. We are exploring a social-emotional screener to better identify students with externalizing and internalizing
behaviors.

In Tier | of the Multi-Tiered System of Supports (MTSS), students are supported through Positive Behavior
Intervention and Support (PBIS) lessons, classroom counseling lessons, Restorative Practice Behavior Slips, and
Buddy Classrooms.

In Tier Il of the Multi-Tiered System of Supports, students are supported through group counseling groups, ABA
trained Behavior Specialists, Behavior Intervention Aides, and an MTSS Teacher on Special Assignment who
coaches teachers on best practices.

In Tier Il of the Multi-Tiered System of Supports, we have minimal resources to address needs. They include: ABA
trained Behavior Specialists, Behavior Intervention Aides, access to San Diego Center for Children for families with
Medi-Cal, and Vista Hill for Students with Disabilities who qualify for education related mental health services in their
Individual Education Plans. The need far exceeds the resource in this area.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

LUSD will accelerate academic achievement for all students in all subjects.

Goal 1

By June 2021, every students will meet or exceed expected growth target in ELA across the
Reading strand as measured by NWEA MAP.

Identified Need

Because CASSP was not administered in 19-20

An in-depth analysis of our 2018-2019 CAASPP Data indicates that school wide, 33% of our
students did not meet the grade level standard in ELA. Claim #1 (Reading) has been identified as
the area of greatest need.

To support this goal, students in grades K-2 will:

* Participate in targeted intervention 2 days a week while on campus during Hybrid Learning

* Have access to guided reading instruction at least 2 times per week

* Access to iRead with five foundation principles to deliver the very best early-reading instruction. A
personalized learning progression for each child.

Students in grades 3-5 will:

* Practice leveled reading passages from our Wonders curriculum 2 times per week

* Have access to targeted intervention 2 days a week while on campus during Hybrid learning
* Complete one Achieve 3000 article per month with an emphasis on close reading.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
By June 2021, using the Students from 2-5 will show To meet or exceed growth
NWEA MAP ELA assessment positive academic growth from  target
as a performance indicator. their baseline RIT score in
Reading

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students

with Disabilities, and Re-designated Fluent English Proficient Students, Homeless and Foster
Youth.
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Strategy/Activity

Students will use iRead grades (K-2) and Achieve 3000 (grades 3-5) to target academic deficits in
Reading Comprehension. These programs provide remediation to close achievement gaps for all
students, as well as targeted specific student groups.

Intervention Teacher will meet with ALL students on targeted intervention in ELA/Math 4 days a

week.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

44000 Title |
2000-2999: Classified Personnel Salaries

Intervention will take daily with K-5 all students
engaged in targeted intervention, w professional
and paraprofessional support

12234 LCFF Base
4000-4999: Books And Supplies
Achieve 3000 Books and Materials

5100 Title |
4000-4999: Books And Supplies

iRead/ Read 180

Strategy/Activity 2

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students

Strategy/Activity
K-5 teachers will receive coaching and PD in GLAD interventions strategies for instruction for at-

risk students.

In every area, teachers will explicitly plan student use of collaborative conversation language
frames to increase students' speaking and listening skills, which will impact reading and writing.

Actions: Teachers will teach guided reading daily.
Evaluation: Teachers will monitor student growth through running records to accelerate students to

targeted levels.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.
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4700 Title |
1000-1999: Certificated Personnel Salaries

GLAD TRAINING for staff

LCFF Supplemental
None Specified

Strategy/Activity 3

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students

Strategy/Activity
English Learners will use the program Imagine Learning to build English vocabulary development,
reading comprehension, writing and fluency skills. This program will provide language acquisition
development to close the achievement gaps for EL students.
Students will also use Spelling City help kids learn spelling and improve vocabulary and grammar

skills.
Create grade level sight words to wrap around the building to re-enforce reading, vocabulary and

sight words for EL students

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

LCFF Base
4000-4999: Books And Supplies
Imagine Learning

989.48 LCFF Base
4000-4999: Books And Supplies
Spelling City licenses

286 Title |
4000-4999: Books And Supplies

Sight Words for Buildings

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students

Strategy/Activity

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Title |
1000-1999: Certificated Personnel Salaries

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Title |
1000-1999: Certificated Personnel Salaries

LCFF Supplemental
1000-1999: Certificated Personnel Salaries

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Title |
4000-4999: Books And Supplies

LCFF Supplemental
1000-1999: Certificated Personnel Salaries
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LCFF Base
4000-4999: Books And Supplies

LCFF Base
4000-4999: Books And Supplies

Strategy/Activity 7

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Title | Parent Involvement
1000-1999: Certificated Personnel Salaries

LCFF Base
1000-1999: Certificated Personnel Salaries

TK Program
4000-4999: Books And Supplies

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

LCFF Base
4000-4999: Books And Supplies

LCFF Base
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4000-4999: Books And Supplies

Annual Review

SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

In the 2018-2019 Goal we stated that every student will be instructed to reach their appropriate
grade level. To meet this, every student scoring below grade level standard, will make more than
one year's growth, on district literacy assessments. Every student meeting or exceeding the grade
level will make at least one year's growth, on district literacy assessments.

When analyzing the implementation in ELA: student goal-setting, intervention, facilitated
collaboration, analysis of data for instruction, and many SST meetings with parents for student
support were invaluable and effective. To achieve the articulated goal, we are focusing on
tightening targets for proficiency, targeted intervention, agreed-upon strategies, access to core
curriculum for all students, and a major focus on academic language through collaborative
conversation. We know we can strengthen academic language of SWD, SED, and EL students
through language frames for structured student-to-student interaction in ELA, Science, Social
Science, and in Social-Emotional Learning. This will increase the construction of meaning,
listening, and speaking, which will impact reading and writing achievement. Because of our
analysis, there is a change in our 2019-2020 goal.

When examining evidence on the California Assessment of Student Performance and progress
(CAASPP):

In 2018, 38.0 % of all students met or exceeded standards, and their scale score was an average
of 38 points from proficiency.

In 2019, 38.0% of all students met or exceeded standards, and their scale score was an average of
30 points from proficiency.

The scale score changes are as follows: All students + 6.6 SWD +23.8 SED + 1.2 EL -51.3 Cauc
+0.9 Hispanic +12.9

In addition, on district literacy assessments:

In 2017-2018, 36% of grade 3-5 students grew over 100 lexile points. In 2018-2019, 37% of grade
3-5 students grew over 100 lexile points.

In 2018-2019:

58% of kinder students were at grade level on the running record assessment.

55% of first grade students were at grade level on the running record assessment.

59% at second grade students were at grade level on the running record assessment.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or

strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

When analyzing K-5 investment in math academic language interaction and communicating
effectively, we saw growth. Correspondingly, we know we can strengthen academic language of
SWD, SED, and EL students through language frames for structured student-to-student interaction
in ELA, Science, Social Science, and in Social-Emotional Learning. This will increase the

construction of meaning, listening, and speaking, which will impact reading and writing
achievement.

Because of this, the goals for 2019-2020 have changed and can be seen throughout the ELA
Planned Improvements in Goal 1 :

Every student will engage in structured collaborative discourse daily to increase speaking and
listening skills from an average of two times per day to four times per day. Metrics will be measured
by ELPAC from 31% well developed in listening to 41% well developed in listening and 49% well
developed in speaking to 59% well developed in speaking, with an average oral scale score from
1486 to 1496.

and CAASPP Claim of Listening from 12% above proficiency with 69% near proficiency to 22%
above proficiency with 79% near proficiency.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Academic Achievement

Goal 2

By June 2021, every students will meet or exceed expected growth target in MATH across the
Problem Solving and Measurement Data strand as measured by NWEA MAP.

Identified Need

Because CASSP was not administered in 19-20
An in-depth analysis of our 2018-2019 CAASPP Data indicates that school wide, 40% of our
students did not meet the grade level standard in Math.

To support this goal:

Students in grades K-2 will:

* Participate in targeted intervention 2 days a week while on campus during Hybrid Learning
* Have access to District Wide Everyday Math Curriculum at least 2 times per week

* Student will use Starfall as an intervention to help support academic in math facts

Students in grades 3-5 will:

* Participate in targeted intervention 2 days a week while on campus during Hybrid Learning

* Every student will have access to District Wide Everyday Math Curriculum at least 2 times per
week

* Access to Imagine MathFacts for problem solving skills

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
By June 2021, using the Students from 2-5 will show To meet or exceed growth
NWEA MAP Math assessment  positive academic growth from  target
as a performance indicator. their baseline RIT score in
Math

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

300 LCFF Base
4000-4999: Books And Supplies
Starfall

2000 LCFF Base

4000-4999: Books And Supplies
Materials for copying word problem documents

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students

Strategy/Activity

Actions: Teachers will examine grade level materials and standards to determine needed
supplemental instruction to match standards:

Evaluation: Teachers will use benchmark data from EDM and Interim assessment data from CDE
to note growth:

Grade level supplemental materials and PD to match math standards: $500 per level $3000 LCFF
Base

Kinder: Systematic Scope and Sequence

First: Systematic Scope and Sequence, Supplements in decomposing numbers and visuals
Second: For first grade materials add- fluency w numbers 1-10,
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For Second grade supplement: Word Problems, Measurement, Time, Money, Addition/Subtraction
Fluency

Third: For second grade materials add- solid understanding of place value, fluently
adding/subtracting within 100, understanding of needed math vocabulary (sum/difference. etc.)
For Third Grade supplement: multiplication fluency, adding/subtracting numbers w regrouping,
measurement, time, fractions, area, rounding,

Fourth/Fifth: For third grade materials add- Addition/subtraction/multiplication fact fluency, solid
understanding of place value, regrouping, measurement

For Fourth/Fifth grade supplement: Operation Repetition, Measurement Conversion,
Multiplication/Division Fact practice, Understanding of Basic Fractions

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3500 LCFF Base
4000-4999: Books And Supplies
Grade level supplemental materials and PD to
match math standards: (6 grade levels X $500)

Annual Review

SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

When analyzing K-5 investment in math academic language interaction and communicating
effectively, we saw growth.This increased the construction of meaning, listening, and speaking,
which will impact reading and writing achievement.

Within the implementation, teachers taught the following agreed-upon strategies: a modified 3
reads protocol, with a Frayer organizer, and the use of language frames to create clear math
explanations. This was accomplished in daily (20 minute) and weekly (one hour) time increments.
Teachers evaluated student progress in PLC time through a staff created rubric and exemplars.

In 2018-2019, Lindo Park focused on academic language work to communicate effectively in
mathematics: All K-5 students will increase proficiency by one rubric level in writing explanations for
complex math tasks, as measured by a grade level math rubric by June 2019.

When examining evidence through the grade level math rubric, average scores were as follows:
Kinder 2.56, Grade 1 2.30, Grade 2 2.24, Grade 3 2.29, Grade 4 1.63, Grade 5 2.17

Because our focus is changing students' understanding and ability to communicate explanations to
complex word problems, we are continuing our goal.
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When examining evidence on the California Assessment of Student Performance and progress

(CAASPP):
In 2018, 24% of all students met or exceeded proficiency, and their scale score was an average of

56 points from proficiency.
In 2019, 34% of all students met or exceeded proficiency, and their scale score was an average of

45 points from proficiency.
The scale score changes are as follows: All students +10.6 SWD +2.9 SED +8.8 EL - 30.7 Cauc

+9.9 Hispanic + 14.7

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

There are no major differences between our intended implementation and budgeted expenditures
to meet the articulated goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

K-5 grade levels are expected to increase and show positive academic growth from their baseline
RIT score in Math. See annual measurable outcomes within Planned Improvements got Goal 2.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Social-Emotional Well-Being

Goal 3

Develop a consistent and clear Referral discipline System and structure in the classroom and on the
playground to promote positive interactions at Lindo Park Elementary.

Identified Need

Student behavior is escalated in unstructured areas. This spills over and affects classroom behavior.
Need for consistent procedures, re-envisioned routines, and staff training to complement PBIS is
indicated. Additionally, staff will continue discussion to develop classroom calming structures and
strategies for students with challenging behavior.

Analysis of Office Discipline Referrals:

Lack of documentation and consistency on student behavior communication to staff.

We will implement a positive school climate that ensure the safety of all Lindo Park students and
staff.
Positive referrals to acknowledge students positive behavior and LSUD student profile goals.

2018-2019 65
Most issues stemmed from aggressive, escalated behavior in unstructured areas.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Students will decrease from 65 high level referrals and to 15 high level referrals and 2
physically and verbally 8 suspensions suspensions

aggressive behavior in
unstructured time by 30% as
measured by high level
referrals and suspensions in
common areas

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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All Students

Strategy/Activity
Actions: Each teacher will teach a weekly, 20 minute PBIS lesson. One lesson a month will

integrate a component of Growth Mindset.
Evaluation: With counselor support teachers will commit to one PBIS lesson a month

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

500 Unrestricted Lottery
4000-4999: Books And Supplies
Books, Materials, Supplies

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Unstructured Areas will be systematized with structures and routines for calm, constructive
behavior.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3200 Unrestricted Lottery
4000-4999: Books And Supplies
Supplies for Playground, Cafeteria

None Specified

55.00 Title |
4000-4999: Books And Supplies
Playground sensory path

1000 LCFF Base
4000-4999: Books And Supplies
Materials for training Playground Leaders

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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All Students

Strategy/Activity

Actions: Principal, MTSS TOSA, and Teachers will create positive behavioral interventions and
assess student growth in academic and behavior through "Kidwatch, " through Staff Training for
common areas, and consultation with experts regarding classroom strategies.

Evaluation: Staff will monitor, attendance, SST referrals, Classroom Behavior Slips, ODRs,
Suspensions Social-Emotional Therapeutic referrals, Referrals for SPED Testing, and individual/
group lessons with counselor.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

2000 LCFF Supplemental
1000-1999: Certificated Personnel Salaries
Release time for Kidwatch Meetings
(Jan/March), PD Responsive Classroom

LCFF Supplemental
None Specified

500 LCFF Supplemental
2000-2999: Classified Personnel Salaries
Staff Training for Campus Supervisors Common
Areas

1000 Unrestricted Lottery
4000-4999: Books And Supplies
Supplies for Cafeteria/Playground Routines

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Actions: Staff will establish school-wide recognition in academics and behavior focused on
individual, group, class and/or grade level success. Individual/Group will earn positive
privilege/incentive acknowledging positive behavior.

Positive Referrals for students to be recognized
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1000 LCFF Base
4000-4999: Books And Supplies
Positive Message Banners, Incentives, Intent
Bracelets

Annual Review

SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

In 2018-2019, our Social-Emotional Goal was that Grade 5 students will increase academic
motivation and perseverance from 63% in 2018 to 90% in 2019 as measured by the California
Healthy Kids Survey. K-4 students will increase academic motivation and perseverance from 80%
in November 2018 to 90% in 2019 as measured by the California Healthy Kids Survey questions.
When examining evidence, Grade 5 students increased their academic motivation score by 33
percentage points, from 63% to 93%. Grade 3 and 4 students increased academic motivation and
perseverance from 82.48 % in November 2018 to 83.7% in 2019 as measured by the California
Healthy Kids Survey questions with Google forms. Grades K-2 results were found to be invalid.
Students told researchers what they wanted to hear.

We felt that the implementation was effective, however, a rise in aggressive, escalated behavior in
unstructured areas in the playground and cafeteria necessitated a change in focus.

When examining evidence through discipline referral data:
In 2018-2019, we had 65 office discipline referrals

In 2020-2021, our Social-Emotional Goal is in process: Develop and implement a consistent and
clear system for discipline and structure in the classroom as well as on the playground to promote
positive interactions, and a positive school climate.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

There were no major differences between the intended implementation and or budgeted
expenditures to implement the strategies to meet the articulated goal.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

As a result of analysis, we will continue growth mindset. However, a rise in aggressive, escalated
behavior necessitates a focus on developing a consistent and clear system for discipline and
structure on the playground to promote positive interactions. Those changes can be seen in
Planning Instruction for Goal 3. Implement a clear and precise system for teachers and staff to
document behavioral incidents.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Parent Involvement and Student Enrichment

Goal 4

Connect Students and Parents to School-Community

Identified Need
Parent engagement, involvement, and communication is essential to student achievement.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Parent involvement will be surveys, evaluations, and to surveys, evaluations, and

measured by comparing volunteer hours from parents volunteer hours from parents
events in 2018-2019 events in 2019-2020

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Actions: Staff will provide School Smarts/Parent Literacy/Growth Mindset Nights to support parents
understanding of advocacy and teaching of literacy/growth mindset at home

Evaluation: Parent evaluation administered to measure effectiveness.
(see Goal 1 for School Smarts/Literacy/Growth Mindset Nights)

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)
All Students

Strategy/Activity

Actions: School staff will improve parent/community member communication/outreach and PR,
through clear communication through multi-media, to support student achievement, goal-setting,
and safety

Evaluation:Parent evaluation administered to measure outreach effectiveness.

Planners $3000

K School Folders $1000

Parent information copies $1000
Webmaster Work $1000

Radio Replacement $1000

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3000 LCFF Base
4000-4999: Books And Supplies
Purchase of School Planners to support
communication

1000 TK Program
4000-4999: Books And Supplies
Purchase of EAK/Kinder School Folders to
support communication

1000 LCFF Base
4000-4999: Books And Supplies
Upgrades of Radios (Walkies) for Safety

1000 TK Program
4000-4999: Books And Supplies
Publish parent information for literacy-math-
growth mindset support

500 Unrestricted Lottery
1000-1999: Certificated Personnel Salaries
Release Days for WebMaster

2000 LCFF Base
5800: Professional/Consulting Services And
Operating Expenditures
Public Relations

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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All Students

Strategy/Activity

Actions: A bilingual Special Programs will support parents through: outreach, translation of all
school correspondence, web site, support for student recognition of positive behavior/attendance
that impacts achievement and citizenship.

Evaluation:Parent evaluations administered to measure outreach effectiveness.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

11000 LCFF Supplemental
2000-2999: Classified Personnel Salaries
Hire Bilingual Special Programs Assistant

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Actions: Staff will have access to supplies for effective communication/outreach and instruction

Evaluation:Staff/PAC evaluation administered to measure outreach effectiveness.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

22000 Unrestricted Lottery
5000-5999: Services And Other Operating
Expenditures
Lease of Copiers/Riso

6000 Unrestricted Lottery
5000-5999: Services And Other Operating
Expenditures
Toner

14000 Unrestricted Lottery
4000-4999: Books And Supplies
Purchase of Office Supplies

Strategy/Activity 5
Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)

Strategy/Activity

Actions: Teaching staff will use supplies for effective communication/outreach and instruction, in
addition to Title | programming

Evaluation: Principal and PAC will monitor supply needs.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

6000 Unrestricted Lottery
4000-4999: Books And Supplies
Purchase supplies for teacher instruction

2000 LCFF Base
4000-4999: Books And Supplies
Equipment
Strategy/Activity 6

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Actions: Teaching staff will provide after school programming to connect students to school and to
create growth mindset thinking.

Evaluation: After-school student lists and CHKS Survey.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

12000 LCFF Base
1000-1999: Certificated Personnel Salaries
Afterschool Programming

Annual Review

SPSA Year Reviewed: 2018-19

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.
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ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Implementation of strategies last year was very effective as evidenced by the CHKS survey data
and after-school programming

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

There are no major differences between the implementation and budgeted expenditures to
implement strategies to reach the articulated goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

There are no changes to this goal. Parent communication and engagement are essential to student
achievement.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $
Total Federal Funds Provided to the School from the LEA for CSI $
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $163,864.48

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Allocation ($)

Title | $54,141.00

Subtotal of additional federal funds included for this school: $54,141.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)
LCFF Base $41,023.48
LCFF Supplemental $13,500.00
TK Program $2,000.00
Unrestricted Lottery $53,200.00

Subtotal of state or local funds included for this school: $109,723.48

Total of federal, state, and/or local funds for this school: $163,864.48
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source
Title |
Title | Parent Involvement
Unrestricted Lottery
LCFF Base

LCFF Supplemental

Expenditures by Funding Source

Funding Source
LCFF Base
LCFF Supplemental
Title |
TK Program

Unrestricted Lottery

Expenditures by Budget Reference

Budget Reference
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies

5000-5999: Services And Other Operating
Expenditures

Amount
92,622
1,377
27,597.10
34,890.30
14,667.15

5800: Professional/Consulting Services And Operating

Expenditures

Expenditures by Budget Reference and Funding Source

Budget Reference

School Plan for Student Achievement (SPSA)

Funding Source
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Amount
41,023.48
13,500.00
54,141.00

2,000.00

53,200.00

Amount
19,200.00
55,500.00
59,164.48
28,000.00

2,000.00

Balance
38,481.00

1,377.00
-25,602.90
-6,133.18

1,167.15

Amount

Lindo Park Elementary School



1000-1999: Certificated Personnel LCFF Base 12,000.00
Salaries

4000-4999: Books And Supplies LCFF Base 27,023.48
5800: Professional/Consulting LCFF Base 2,000.00
Services And Operating Expenditures

1000-1999: Certificated Personnel LCFF Supplemental 2,000.00
Salaries

2000-2999: Classified Personnel LCFF Supplemental 11,500.00
Salaries

1000-1999: Certificated Personnel Title | 4,700.00
Salaries

2000-2999: Classified Personnel Title | 44,000.00
Salaries

4000-4999: Books And Supplies Title | 5,441.00
4000-4999: Books And Supplies TK Program 2,000.00
1000-1999: Certificated Personnel Unrestricted Lottery 500.00
Salaries

4000-4999: Books And Supplies Unrestricted Lottery 24,700.00
5000-5999: Services And Other Unrestricted Lottery 28,000.00

Operating Expenditures

Expenditures by Goal

Goal Number Total Expenditures
Goal 1 67,309.48
Goal 2 5,800.00
Goal 3 9,255.00
Goal 4 81,500.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
4 Classroom Teachers
1 Other School Staff

6 Parent or Community Members

Name of Members
Nina Drammissi
Lyndsey Clark
Wade Nielsen
Darice Evans
Cindy Hilliker
Tera Wieher
Amanda Van Buren
Marc Billen
Becky Hill
Sabrina Banegas
Kathi Bradshaw

Sephena Sanchez

Role

Principal

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Other School Staff

Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member

Parent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

W W English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 11/18/19.

Attested:

%QD‘WY e 7 j : ' Principal, Interim Tessa Green on 11/18/19
W SSC Chairperson, Becky Hill on 11/18/19
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School Year: 2020-21

Riverview

International Academy

School Plan for Student Achievement
(SPSA) Template
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Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.

County-District-School Schoolsite Council Local Board Approval
School Name (CDS) Code (SSC) Approval Date Date
Riverview Elementary 37-68189-6038384

School

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development aligns with and inform the Local Control and
Accountability Plan process. All stakeholders of the Riverview community are involved in the
development of our SPSA. Our SPSA and accompanying budgets are shared with School Site
Council (SSC) once a month, while being developed in order to receive feedback and make needed
adjustments. SPSA are reviewed and updated throughout the school year. In the spring, programs
are reviewed and evaluated in preparation for creating the plan for the next school year.
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Comprehensive Needs Assessment Components

Data Analysis

Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).

Riverview Orenda Study:

Condition 1: High-density, separated sites with different start/end times prohibit interaction between grade- level
teachers, leading to isolation and grade-level silos

Recommendation:

e The safety and isolation issues from multiple start times at Riverview ES results in a line of over forty cars
waiting in front of the school for the gate to open in the morning and students waiting outside for their grade
level’s start time, as well as the different times/nights by grade level for Open House and other school events

e The high density of students in the square footage of the school results in high staff stress levels

e Collaboration time, both horizontal and vertical, allows teachers to review data, unpack the standards, and
plan together, while also developing a sense of community.

Condition 2: Teachers work exceptionally hard with inspirational instruction to address every standard, including those
standards that earlier grades have already begun to address. Teachers collaborate on grade-level interventions to
provide access for all students while struggling to juggle coverage for all students within their class.

Recommendation:

e Vertical collaboration time with K-5 teams to backward map focus grade-level standards to identify overlaps in
the standard acquisition

o Collaboratively revise common assessments based on the matrix, providing a foundation for identifying
students for intervention

e Continue working together with grade-level teams to identify and provide effective interventions for students
not mastering standards

e Develop system(s) for the enrichment of students mastering standards while teachers work with students not
mastering standards, particularly if music/PE is not a feasible solution

Condition 3: Loss of instructional or collaboration time due to Enrichment, and/or District programs

Recommendation:

o Review design and delivery of Third Language Enrichment program content.

o With multiple District PD dates, consider using valuable time that does not always directly apply to unique
Language programs for site collaboration

e As the program continues to grow with more community students, ensure the design allows for adaptations so
the program continues to thrive:

e More support in early grades

e Expectations for parents, teachers, and students

e Time allocations

Condition 4: Program direction and articulation loose between two sites and grade-level classrooms
Recommendation:

Ensure aligned articulated program support across Winter Garden and Riverview

Continuum of texts and resources

Collaboration time across both sites

Clear vertical program direction

Guidance on vertical alignment and spiraling of standards, working together across grade levels

2020-21 Full Reopening Survey:
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This was an open-ended, interactive survey. Parents had the opportunity to give input on the survey question, as well as
see and react to responses from others. At the conclusion of the survey, the major themes that have emerged were
presented to the Board of Trustees for consideration at their October 8th meeting. The LUSD Board of Trustees
considered the inputs from the stakeholders to decide on timelines for moving forward with the reopening of our schools.

Our current board approved district reopening plan calls for three phases:

* Phase 1: Distance learning for all students (August 20 - September 18)

* Phase 2: Two-day a week hybrid model for students desiring in-person instruction (September 2 - October 16)
* Phase 3: Full five-day a week in-person instruction for all students who have returned (October 19).

Survey question: Parents/Guardians: What are your thoughts about transitioning on October 19th to Phase 3, full-time in-
person instruction for all students who desire to attend school 5 days a week?

The survey results indicated the highest-ranked themes rose clearly to the top and were presented to the Board of
Trustees, and there were many other comments throughout the survey responses that will be helpful for the planning.
After much thought and deliberation, the board took action to extend Phase 2 (hybrid) and revisit the timelines again at
their December meeting. This means that LUSD would remain in hybrid instruction with the current cohort A/B model at
least through the end of December. The parent survey had 1839 total thoughts shared. Below are the top 10 highest-
ranked inputs.

1. Thank you to the educators and staff for the hard work and determination to continue to educate children!
2. Kids safety should be most important

3. We must also give all of our teachers and admins grace. | don't think any of us could have planned for this. Being rude
or ungrateful only makes everything worse and teaches our kids to act the same.

4. | am against following the original schedule to move to Phase 3 due to health concerns. While | appreciate the district
asking our opinions, scientific facts and public health experts should guide this decision since we are in a pandemic.

5. | think they should extend phase 2. | think it's too soon to go 5 days a week
6. | do feel the school has done a great job dealing with this pandemic. Thank you!

7. Our poor teachers are near their breaking point, feeling bad about all of the changes and probably often putting
themselves and their families last. They are the backbone of our children's lives in school and we have to keep this in
mind.

8. | do not think there has been or will be enough time in phase 2 to determine if it is really safe to go to Phase 3.Phase
2 allows for better social distancing and better monitoring of students in order for staff to keep them safe.

9. San Diego county remains very high in the red zone, very close to the purple zone, and surrounded by counties in the
purple zone. It's too early and covid stats are still too high to safely transition to full-time, in-person classes.

10. Extend phase 2! We just don’t know enough yet! Phase 2 has a smaller class size where it is possible for the kids to
be spread out. Too many kids in each class if they move to phase 3.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.

At Riverview, the principal visits classrooms frequently both formal observations and informal walk-throughs. The
teaching staff is evaluated every other year through formal observations. Through formal observations and walk-through
visits, the following has been observed:

(1) All Spanish and English teachers in all grades are teaching English Language Arts and Spanish Language Arts
through customized unit lessons or Wonders (Maravillas). Mandarin teachers use Mandarin Matrix which aligns with
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grade-level CCSS and world language standards. Daily lessons are taught, and students spend significant time reading
at their level. All classroom teachers are implementing the common core math standards using Everyday Math.
Teachers often integrate language arts with social studies and science content learning. Well planned lessons are taught
on a daily basis, increased time and resources are directed toward students who are below grade level in reading,
writing, and math, and extension activities are provided for students who need an extra challenge.

(2) Teachers use the Framework provides the foundation for the NGSS, and draws on current scientific research—
including research on the ways students learn science effectively—and identifies the science all K-5 students should
know.

(2) All Riverview staff use Positive Behavioral Intervention and Supports (PBIS) in classrooms and playgrounds.
Students watch weekly wisdom messages, through YouTube LIVE Stream to help students understand, care about, and
act upon core ethical values. Students with good character are caring, just, and responsible. The centerpiece of the
program is a series of thought-provoking, inspirational messages that are narrated over our YouTube LIVE Stream
system. In just one minute a day, we can reach every student and every staff member with a few words os wisdom that
will uplift and promote a more positive and effective school climate.

(3) Riverview's counselor does whole classroom lessons and push-in lessons. Teacher who volunteer for push-in
services have a higher number of students with IEPs. Support staff offer push-in to address the academic and
social/emotional needs of a group of targeted students. (Students with IEPs) as well as the rest of the class. The benefit
to the teacher is students receive Tier 2 support for all students regardless of need.

Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:

* Not meeting performance goals
* Meeting performance goals
» Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.

Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Riverview teachers use a variety of assessments to analyze progress, modify instruction and improve student
achievement. Students in grades 3-5 take the Smarter Balanced Assessment (SBAC) and all English Language
Learners take English Langauge Proficiency Assessment for Calfornia (ELPAC) annually. Local assessments include
the use of the STAR, SRI, EDL2, Wonder's IRI along with district adopted assessments.

The assessment information is gathered and shared in spreadsheets and printouts at the staff goal-setting day.
Assessment results are analyzed and used to determine which group of students needs additional instruction and
support and how and how and when they should receive it. These interventions are taught by our classroom teachers,
intervention specialist, and Special Education Staff. Additionally, teachers meet in PIC teams to analyze student work
and assessments in order to better meet the needs of our students.

Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student
achievement. This needs assessment included:

Analysis of 2018-19 SBAC scores

Analysis of 2018-19 English Learners' progress

Analysis of classroom assessments

Classroom observations of teaching

Review of required instructional minutes in hybrid in-person and distance learning

Evaluation of the effectiveness of teacher professional development

Evaluation of teacher collaboration for the purpose of improved instruction

Major findings from this analysis were:

In 3rd and 5th grade more students are meeting, or exceeding, grade-level standards in ELA. In math, a higher
percentage of students in 3rd grade have met or exceeded standards than in 4th and 5th grade (SBAC, 2019). Many
RIA teachers have been trained in the Learning Headquarter's Writing program, however, this continues to be a need at
both campuses. Increased teacher collaboration, planning, observation time is the greatest need at RIA. Release time is
provided at the beginning of the school year and monthly, however, more planning and collaboration time is needed.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

Teachers analyze student progress on an ongoing basis using curriculum-embedded assessments, the district adopted
assessments, Everyday math unit assessment, and observations of daily reading and writing work, social studies and
science projects. Data is examined on a regular basis during Fearless Leader, staff and PLC meetings and instruction is
differentiated to meet student needs. Base on data analysis, intervention groups are planned to support students who
are not yet meeting standards. Teachers participate in 10 PLC cycles a school year during which each grade level team
analyzes students' progress, sets SMART goals for our students who are not yet meeting standards, and create action
plans and provides instruction to support those students.

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)

All teaching staff at Riverview are fully credentialed and highly qualified. In addition, all immersion staff obtain Bilingual
Authorization to teach in immersion classroom setting.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)

Riverview Elementary works with our district’'s Human Resource department to ensure that our teachers are
appropriately credentialed in California to teach in their assignments. Timely, high-quality, and sustained professional
development opportunities are offered to ensure that teachers and staff are trained in instructional strategies designed to
meet the needs of their students. Our principal receives ongoing professional development in instructional leadership
and in providing growth-producing feedback to teachers to support their growth in their profession. All Riverview
teachers are fully credentialed. Teacher Induction Program (BTSA) support is available to first and second-year
teachers. All teachers participate in several professional developments and district-wide PLC sessions throughout the
school year at both the District and site level.
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Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

Teachers use district adopted curricular materials and engage in standards-based staff development in the content area.
District professional development sessions are provided in NGSS, Math Transformation and immersion related topics.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Riverview utilizes in-house experts to conduct trainings. Grade level teams collaborate with each other to to identify
student needs and instructional intervention strategies. District also offers Spanish TOSA support to the Spanish
Immersion program. The coaches meet individually with teachers, with small teams, and the teaching staff as a whole to
provide information about research based strategies.

Teacher collaboration by grade level (kindergarten through grade eight [K-8]) and department (grades nine through twelve)
(EPC)

All teachers meet 3-4 times a month in grade-level teams on Wednesday for grade-level planning and PLCs

The grade-level planning/PLC time is spent on teaching and learning. Following the recommendations of the National
Staff Development Council, our PLC time is spent:

Developing lesson plans

Examining student work

Monitoring student progress through achievement data

Assessing the effectiveness of our instruction

Identifying needs for professional learning

The grade-level planningPLC time is focused. The goal of all our professional collaboration is to continually improve our
instruction as we move all students towards academic mastery. Each student’s annual fundamental growth drives our
work. Our work is driven by five critical questions:

What do students need to know and be able to do?

How will we plan and deliver the first instruction that gets students to learn it?

How will we know they have learned it?

How will we respond when they haven’t?

What will we do when they already know it?

The grade-level meetings are skillful. To stay focused and make the best use of teachers' time, teachers employ
effective meeting strategies such as establishing shared norms, starting and ending meetings on time, using agendas
and taking notes, assigning roles during meetings, learning about group processes and periodically reflecting on how
well they are operating as a team and accomplishing their goals.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

Teachers follow the designated grade-level Common Core Standards and use district adopted curriculum. Classroom
instruction is aligned to state standards and ACTFL standards. Teacher use grade level content and performance
standards to plan lessons and analyze student progress.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K—8) (EPC)

The class schedule includes whole group and small group instruction for language arts in the target language, English,
math, and PE. science (NGSS), social studies, designated ELD, and Tier 2 support. Additional 3rd language and student
leadership opportunities are scheduled as well. Teachers cycle subject areas such as social studies and science
(NGSS) and teach integrated units that address multiple subject areas to maximize the use of instructional time.

Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

To ensure that all students receive the complete standards-based curriculum, teachers meet regularly to build yearly
pacing schedules for all curriculum areas. Teachers meet by grade levels in August and throughout the school year to
design, then refine their pacing/teaching guides with their grade-level teams. Intervention supports are integrated
throughout the day and are provided in both a pull-out and push-in model.
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Availability of standards-based instructional materials appropriate to all student groups (ESEA)

There are sufficient standards based text in English/Spanish and other subject areas for each grade level. All students
have access to these materials. The only area that we are currently lack of resource is standard based Mandarin
instructional materials in both science NGSS and social studies.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)

Teacher use SBE-adopted and standards-aligned instructional materials in ELA, Spanish, Mandarin, Math, Social
Studies and Science.

Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards (ESEA)

The basic instructional program provides support to all students. Instruction is differentiated and our guided reading and
writing block address a broad range of student needs. Teacher uses Learning Head Quatrter tools to foster student
writing, and also pull small conference groups to support learning. Teachers are mindful of instructional minutes and
balance teacher talk with student talk. Teacher provide instruction in target language, guided practice, and opportunities
for independent practice so students can build mastery of concepts. Teachers asses students on a regular basis and use
information gained to tailor instruction to students needs.

Evidence-based educational practices to raise student achievement

From classroom teachers, student receive individualized instruction, enhanced instruction time, and scaffold lessons to
increase learning success. Teachers use research=based practices when teaching guided reading, writing, and math in
target language. Specialized Academic Instructors support the learning of student sin Special Education by using
specific support strategies which enable students to meet their IEP goals and objectives in both push-in and pull-out
models.

Parental Engagement
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Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Parents and families receive information and resources through Parent-Teacher Conferences, SST and IEP meetings.
Back to School Night and Open House encourage parent participation, help staff receive input and enable the staff to
communicate with parents face-to-face. Teacher, Principal and school weekly newsletter keep family informed. Free and
Reduced price meals help students receive balanced nutrition. Our Specialized Academic Instructor and Speech
Pathologist provide a range of services for student students in Special Education. In addition, our SPED team and
counselor work towards meeting student needs (both students in SPED and Gen. Ed) in a push-in and pull-out model.
The Psychologist provides testing and student/family supports. Other support services include: Speech Therapy, and
Occupational Therapy. These services are provided to students as designated in students' IEP or 504 plan. Small group
counseling is available for identified students.

2020/21 SCHOOL & PTSA Collaboration Virtual Events:

SEPTEMBER
7 -21 LEGO CHALLENGE

OCTOBER

6 KINDER PARENT PANEL
23 REFLECTIONS DEADLINE
26-30 RED RIBBON WEEK

NOVEMBER
12-23 VIRTUAL PAINT NIGHT & SQUARE 1 ART FUNDRAISER
12- 30 COMFORT CLOSET DONATION DRIVE

DECEMBER
1-18 COMFORT CLOSET DONATION DRIVE

JANUARY
19-22 EYE ON SCIENCE WEEK
20 SCIENCE NIGHT

FEBRUARY
8-12 JOGATHON WEEK
23-26 LOVE OF READING WEEK

MARCH
12 VIRTUAL PAINT NIGHT #2

APRIL
8 PASTRIES FOR PARENTS

MAY
3-7 STAFF APPRECIATION WEEK
5 DAY OF THE TEACHER

JUNE
9 5th GRADE PROMOTION

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

School Site Council (SSC) is composed of parents and staff who meet regularly to follow the state and federal guidelines
for funding sources. Beginning in September, parents are encouraged to join the nomination and voting process to
become members of this team. A goal is to have the makeup of the SSC represent the demographics of our student
population in order to have a full representation and voice from all groups. The Council meets monthly to discuss the
planning implementation and evaluation of school programs. The school has representatives to DAC (District Advisory
Council), DELAC (District English Language Advisory Council). The school also has one representative for the Teacher
Advisory Council. These representatives share information between the school and the district councils.
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Funding

Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Riverview does not qualify for Title 1 funding.

Fiscal support (EPC)

Fiscal support is provided through Local Controlled Funding Formula (LCFF) and Unrestricted Lottery. These funds while
essential and supportive, are not adequate to provide a program that meets the need of each and every student.
Funding is supplemented by PTSA.

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

Riverview understands the importance of including all stakeholders in the process of developing and
monitoring our Site plan and budget.

Parents are encouraged to be a part of our site planning in the following ways:
 participating in the California Healthy Kids Survey (CHKS)
« attending Back to School Night in September/October
e School Site Council
 joining our Site Safety Committee
« attending Parent events
« attending Principal Coffees (held throughout the school year)
o parents of EL students are invited and encouraged to attend District English Language
Advisory Committee meetings

The School Site Council (SSC) was established through an election process in early September and
is comprised of parents, teachers, the principal and other staff. The SSC meets monthly to review
data, learn about enrichment opportunities, intervention supports, and review the SPSA and safety
plans to ensure alignment and effective implementation with the Local Control and Accountability
Plan and other federal, state, and local programs. Parents, staff, and the principal attend meetings
and fully participate in the development and oversight process.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

Riverview does not qualify to receive Title | funding. While we have a lower percentage of students
who are identified as living in poverty, we continue to have a substantial number of students who
need additional support to meet grade-level standards. Without any additional funds, it's very
challenging to meet the intervention need of these students at our school. We also continue to have
a number of students with behavior and academic needs. Adequately serving and support those
students and their classroom teachers is an ongoing challenge.
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Additionally, lack of funding to provide adequate teacher collaboration time (vertical and horizontal),
budget to create a more comprehensive intervention plan, budget for teacher training and
professional development.
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School and Student Performance Data

Student Enrollment

Enroliment By Student Group

Student Enroliment by Subgroup

Student Group Percent of Enroliment Number of Students
17-18 18-19 19-20 17-18 18-19 19-20
American Indian 0.49% 0.66% 1.12% 3 4 7
African American 1.63% 1.81% 2.88% 10 11 18
Asian 3.90% 3.45% 4.15% 24 21 26
Filipino 0.49% 0.82% 1.28% 3 5 8
Hispanic/Latino 27.15% 28.45% 29.07% 167 173 182
Pacific Islander 0.81% 0.99% 0.64% 5 6 4
White 61.14% 60.36% 57.35% 376 367 359
Multiple/No Response % % 3.51% 0
Total Enroliment 615 608 626
Student Enroliment
Enroliment By Grade Level
Student Enroliment by Grade Level
At Number of Students
17-18 18-19 19-20
Grade 2 163 164 175
Grade3 163 157 157
Grade 4 136 156 149
Grade 5 153 131 145
Total Enroliment 615 608 626

Conclusions based on this data:

1. The two primary subgroup of students at Riverview are Hispanic/Latino and White.

2. Qur overall 2-5 Grade enrollment has remained stable from 2017-2019.

3. Student subgroup percentages have remained stable over the last three years.
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School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment

Number of Students Percent of Students
Student Group 17418 | 18-19 | 19-20 | 17-18 | 1819 | 19-20
English Learners 5 10 11 0.8% 1.6% 1.8%
Fluent English Proficient (FEP) 25 26 25 4.1% 4.3% 4.0%
Reclassified Fluent English Proficient (RFEP) 1 2 2 16.7% 40.0% 20.0%

Conclusions based on this data:

1. Although there's a growth in English Learners at Riverview. The total number of English Learners is less than 2% of

the student population.

The number of Fluent English Proficient has remained fairly consistent over time.

3. Riverview experienced significantly drop in the Reclassified Fluent English Proficient learners since 2017-18. In 18-
19 the percentage went up more than double, but the % of students dropped again in 19-20.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students
Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students

Level 16-17 | 1718 | 1819 | 1617 | 17-18 | 18-19 | 16-17 | 1718 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 150 160 156 147 157 155 147 157 155 98 98.1 99.4
Grade 4 161 135 151 159 131 147 159 131 147 98.8 97 97.4
Grade 5 141 151 131 138 149 127 138 149 127 97.9 98.7 96.9
All 452 446 438 444 437 429 444 437 429 98.2 98 97.9

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability

Overall Achievement for All Students
Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 116.17|17-18|18-19|16-17 (17-18|18-19|16-17|17-18 | 18-19 | 16-17 | 17-18 | 18-19| 16-17 | 17-18 | 18-19
Grade 3 2454.|2465. | 2464. | 36.05 | 35.67 | 38.06 | 28.57 | 30.57 | 30.97 | 19.73|26.75 | 18.71 | 15.65| 7.01 | 12.26
Grade 4 2497.2500. | 2491. | 33.33 | 36.64 | 35.37 | 32.70| 22.90 | 24.49 | 18.24| 25.95 | 21.09 | 15.72| 14.50 | 19.05
Grade 5 2515.12531.|2532.|21.01|23.49 | 29.92 | 34.06 | 46.98 | 37.80 | 26.09 | 16.11 | 16.54 | 18.84 | 13.42 | 15.75
All Grades | N/A | N/A | N/A |30.41|31.81|34.73|31.76 | 33.87 | 30.77 | 21.17 | 22.88 | 18.88 | 16.67 | 11.44 | 15.62

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 29.25 35.03 40.00 48.98 54.78 46.45 21.77 10.19 13.55
Grade 4 29.56 35.11 32.65 57.86 49.62 48.98 12.58 15.27 18.37
Grade 5 27.54 34.90 37.01 55.07 51.68 46.46 17.39 13.42 16.54
All Grades 28.83 35.01 36.60 54.05 52.17 47.32 17.12 12.81 16.08
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 1718 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 31.97 32.48 34.19 51.02 54.78 50.32 17.01 12.74 15.48
Grade 4 27.04 30.53 25.17 56.60 51.15 54.42 16.35 18.32 20.41
Grade 5 28.26 27.52 27.56 52.17 55.03 55.91 19.57 17.45 16.54
All Grades 29.05 30.21 29.14 53.38 53.78 53.38 17.57 16.02 17.48
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Listening

Demonstrating effective communication skills

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 34.69 28.66 26.45 57.14 67.52 67.10 8.16 3.82 6.45
Grade 4 25.16 29.01 23.13 63.52 64.89 63.27 11.32 6.11 13.61
Grade 5 21.01 20.81 30.71 70.29 68.46 62.99 8.70 10.74 6.30
All Grades 27.03 26.09 26.57 63.51 67.05 64.57 9.46 6.86 8.86
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 35.37 36.94 31.61 48.98 53.50 55.48 15.65 9.55 12.90
Grade 4 37.74 37.40 31.97 49.69 45.80 54.42 12.58 16.79 13.61
Grade 5 31.88 40.27 31.50 47.10 44.30 51.18 21.01 15.44 17.32
All Grades 35.14 38.22 31.70 48.65 48.05 53.85 16.22 13.73 14.45

Conclusions based on this data:

1. Thereisa slight decreased in % of students who met or exceeded the standard in overall ELA performance from

last year (17-18)

2. English reading and writing need the most support and are top priorities for RIA through grade level goal setting

around communication.

3. Overall percentage of students scoring 'above standard' in the reading claim increased over the previous 2 years.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

Overall Participation for All Students
Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students
Level 16-17 | 1718 | 18-19 | 1617 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 150 160 156 148 157 155 148 157 155 98.7 98.1 99.4
Grade 4 161 135 151 159 131 146 159 131 146 98.8 97 96.7
Grade 5 141 151 131 137 149 128 137 149 128 97.2 98.7 97.7
All 452 446 438 444 437 429 444 437 429 98.2 98 97.9

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level |16.17|17-18|18-19|16-17 [17-18 |18-19 |16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19|16-17 | 17-18 | 18-19
Grade 3 2475.|2479.|2504. | 36.49 | 44.59 | 56.77 | 35.14 | 29.30 | 23.23 | 16.22 | 19.75 | 16.77 | 12.16 | 6.37 | 3.23
Grade 4 2515.|2521.|2508. | 27.04 | 34.35 | 34.93 | 42.14 | 34.35 | 26.03 | 28.30 | 26.72 | 33.56 | 2.52 | 4.58 | 5.48
Grade 5 2527.|2537.|2558. | 25.55|30.87 | 39.84 | 24.82 | 24.16 | 28.13 | 34.31|30.20 | 22.66 | 15.33 | 14.77 | 9.38
All Grades | N/A | N/A | N/A |29.73|36.84 | 44.29 | 34.46 | 29.06 | 25.64 | 26.13 | 25.40|24.24 | 9.68 | 8.70 | 5.83

Concepts & Procedures
Applying mathematical concepts and procedures

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 1718 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 52.03 | 59.24 | 70.32 33.78 | 28.66 | 21.94 14.19 12.10 7.74
Grade 4 46.54 | 49.62 | 43.15 37.74 35.88 34.93 15.72 1450 | 21.92
Grade 5 37.96 | 42.18 | 53.91 39.42 36.05 | 26.56 2263 | 21.77 19.53
All Grades 4572 50.57 | 56.18 36.94 33.33 | 27.74 17.34 16.09 16.08

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 1718 18-19 16-17 17-18 18-19
Grade 3 50.00 41.40 58.71 37.84 49.04 34.19 12.16 9.55 7.10
Grade 4 35.85 40.46 39.73 55.97 51.91 48.63 8.18 7.63 11.64
Grade 5 29.93 30.87 35.94 49.64 51.68 50.78 20.44 17.45 13.28
All Grades 38.74 37.53 4545 4797 50.80 44.06 13.29 11.67 10.49
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level

16-17 | 17-18 | 1819 | 16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19
Grade 3 47.30 | 49.68 | 58.71 39.19 | 4459 | 35.48 | 13.51 5.73 5.81
Grade 4 38.36 | 44.27 | 36.30 | 52.20 | 41.22 | 50.00 9.43 14.50 | 13.70
Grade 5 2117 | 2857 | 33.59 | 54.74 | 5442 | 52.34 | 24.09 | 17.01 14.06
All Grades 36.04 | 40.92 | 4359 | 4865 | 46.90 | 4545 | 15.32 12.18 | 10.96

Conclusions based on this data:

1. Grade 3 shows great growth in overall Math performance.
2. All three claim areas decreased in numbers of students scoring below standard in Grade 3 & Grade 5.

3. The number of students who met or exceeded standards in their overall math scores increased this year from
65.9% last year to 69.83%
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School and Student Performance Data

ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

Grade Overall Oral Language Written Language Stu"clil;rr:}ts’e'li'-eosfte d
Level 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
Grade 2 * * * 7
Grade 3 * * * *
Grade 4 * * * *
All Grades 10
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade Level 4 Level 3 Level 2 Level 1 Tgftasltl:;::‘l::r
Level 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades * * * * *
Oral Language
Percentage of Students at Each Performance Level for All Students
Grade Level 4 Level 3 Level 2 Level 1 Tgftaslt:;l;::‘l::r
Level 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades * * * * *
Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade Well Developed Somewhat/Moderately Beginning T:ftasltzlgemnligr
Level 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades * * * *
Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade Well Developed Somewhat/Moderately Beginning T:ftaslt[\‘l:;l::r
Level 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades * * * *
Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade Well Developed Somewhat/Moderately Beginning T:ftaslttlggl::r
Level 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
All Grades * * * *
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Writing Domain
Percentage of Students by Domain Performance Level for All Students

Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students

18-19 19-20

18-19

19-20

18-19 19-20

18-19 19-20

All Grades

*

*

*

*

Conclusions based on this data:

1.
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School and Student Performance Data

Student Population

This section provides information about the school’s student population.

2018-19 Student Population

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
608 24.3 1.6 0.5

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or

reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enroliment for All Students/Student Group

Student Group Total Percentage
English Learners 10 1.6
Foster Youth 3 0.5
Socioeconomically Disadvantaged 148 24.3
Students with Disabilities 44 7.2

Enrollment by Race/Ethnicity

Student Group Total Percentage
African American 11 1.8
American Indian 4 0.7
Asian 21 3.5
Filipino 5 0.8
Hispanic 173 28.5
Two or More Races 21 3.5
Pacific Islander 6 1.0
White 367 60.4

Conclusions based on this data:

1. Our total enroliment remains fairly constant at about 608+ students.

2. About 1/4 of our students are socioeconomically disadvantaged.

3. our largest subgroup of students is White students at 60%, followed by Hispanic students 28.5%.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Overall Performance

2019 Fall Dashboard Overall Performance for All Students

Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Green Blue Yellow

Mathematics

£

Blue

Conclusions based on this data:

1. We are in the green zone in all academic areas demonstrating that we are maintaining the gains we have made.

2. e are in the blue zone in chronic absenteeism. We have worked very hard to intervene in the case of chronic
truancy and have made a very good gains this year.

3. Our suspension data is currently in the green zone demonstrating that we are maintaining the gains we have made.
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School and Student Performance Data

Academic Performance
English Language Arts

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard English Language Arts Equity Report

R ] omnce __oreen ]| Bue

0 1 1 2 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students English Learners Foster Youth
Green No Performance Color No Performance Color
27.4 points above standard 37.7 points above standard 0 Students
Declined -3.1 points Maintained -2.9 points
428 15
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Green Orange
0 Students 3.8 points above standard 39.2 points below standard
Increased ++5.2 points Declined -11.7 points
105 34
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color
79.9 points above standard

Increased ++6.4 points

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

0.5 points below standard

Maintained -2.4 points

114

34.4 points above standard

Declined -8.8 points

18

7 1 3
14
Hispanic Two or More Races Pacific Islander White
Yellow No Performance Color No Performance Color Green

Less than 11 Students - Data
Not Displayed for Privacy

5

37.2 points above standard

Maintained -2.1 points

266

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8

and grade 11.

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

Less than 11 Students - Data Not
Displayed for Privacy

2

49.5 points above standard

Declined -5 points

13

27.6 points above standard

Maintained -2.5 points

408

Conclusions based on this data:

1. Thereis a 3.1 pt. decrease in ELA Performance for All Students/Student Group, but overall still stayed in the Green

Zone.

2. Our student with disability experienced a decline of 11.7 pts in ELA Performance.

3. Our Socioeconomically Disadvantaged students is in the Green Zone. They experienced a growth in the overall ELA

performance.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Academic Performance
Mathematics

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Mathematics Equity Report

R ] omnce __oreen ]| Bue

0 1 0 1 2

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students English Learners Foster Youth
Blue No Performance Color
42 points above standard 54.6 points above standard
Increased ++12 points Maintained -0.3 points
428 15
Homeless Socioeconomically Disadvantaged Students with Disabilities
Blue Orange
24 .4 points above standard 33.1 points below standard
Increased Declined -13.6 points
Significantly
+4+17 2 nninte
106 35
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

109.8 points above standard

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

15.3 points above standard

Increased ++10.6 points

115

47 points above standard

Declined -10.6 points

18

Increased
7 1 Significantly 3
4420 Q nninte
14
Hispanic Two or More Races Pacific Islander White
Green No Performance Color No Performance Color Blue

Less than 11 Students - Data
Not Displayed for Privacy

5

49.7 points above standard

Increased ++12.3 points

265

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and

grade 11.

2019 Fall Dashboard Mathematics Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

Less than 11 Students - Data Not
Displayed for Privacy

2

65.5 points above standard

Increased ++3.8 points

13

41.3 points above standard

Increased ++11.6 points

408

Conclusions based on this data:

1. All students experience an increase in Math .

2. students of Socioeconomically Disadvantaged group experiences a good solid growth in Math.

3. Students with Disabilities all experienced a decrease in Math.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Academic Performance
English Learner Progress

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2019 Fall Dashboard English Learner Progress Indicator

English Learner Progress

£\

No Performance Color

making progress towards English
language proficiency
Number of EL Students:

Performance Level: No Data

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2019 Fall Dashboard Student English Language Acquisition Results

Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

Conclusions based on this data:

1.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

£ AN [N [A [

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2019 Fall Dashboard Chronic Absenteeism Equity Report

0 0

0

3

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group

All Students English Learners Foster Youth
Blue No Performance Color No Performance Color
1.6 Less than 11 Students - Data Not Less than 11 Students - Data Not
Displayed for Privacy Displayed for Privacy
Declined -0.5
10 3

609

Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

0

LA

Green
2.6
Declined -1.9

153

£

Blue
0
Declined -1.9

47

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American American Indian Asian Filipino
No Performance Color No Performance Color No Performance Color No Performance Color
0 Less than 11 Students - Data 0 Less than 11 Students - Data
Not Displayed for Privacy Not Displayed for Privacy
1" Maintained 0
5 5
21
Hispanic Two or More Races Pacific Islander White
Blue No Performance Color No Performance Color Blue
0.6 0 Less than 11 Students - Data 2.5
Not Displayed for Privacy
Declined -1.8 Maintained 0 Maintained +0.3
6
173 21 367

Conclusions based on this data:

1. we experienced decline in overall Chronic Absenteeism.

2. We need to continue to monitor students on a monthly basis and persist in calling parents in for SART meetings.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

£ AN [N [A [

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2019 Fall Dashboard Suspension Rate Equity Report

___rea ] Orange

0 3

0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2019 Fall Dashboard Suspension Rate for All Students/Student Group

Increased +0.3
611

All Students English Learners Foster Youth
Yellow No Performance Color No Performance Color
0.8 Less than 11 Students - Data Not Less than 11 Students - Data Not

10

3

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

School Plan for Student Achievement (SPSA)

4N

Orange

1.3

Increased +1.3
153

4N

Orange

2.1

Increased +2.1
47
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity

African American

American Indian

Asian

Filipino

£

No Performance Color

£

No Performance Color

£

No Performance Color

£

No Performance Color

0 Less than 11 Students - Data 0 Less than 11 Students - Data
5 5
11 Maintained 0
21
Hispanic Two or More Races Pacific Islander White
Yellow No Performance Color No Performance Color Orange
0.6 0 Less than 11 Students - Data 1.1
6
Increased +0.6 Maintained 0 Increased +0.3
174 22 367
This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017 2018 2019

0.8

Conclusions based on this data:

1. We have very small numbers of students who are suspended form school. However, depending on unsafe student
behaviors, students are occasionally suspended.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 1: Academic Achievement: All students will make academic growth in order to reach mastery of grade level
standards, individual goals, and development of the LUSD Student Profile competencies. Schools will set annual goals
to improve student outcomes and close achievement gaps.

Goal 1

Based upon the Spring 2021 California Assessment of Student Performance and Progress
(CAASPP) report, 69% of 3~5 students will be “At Standard or will Exceed Standards in the overall
area of English Language Arts, when compared to 66% of students “At Standard or Exceeds
Standard” on the 2019 CAASPP for English Language Arts.

Sub writing goal: 87% percent of 3-5th grade learners will perform at "Standard Met" or "Standard
Exceed" in the Writing claim.

Identified Need

Continue the need for high-quality classroom instruction and curriculum supplement is the first step
in ensuring student success. Teachers need opportunities for collaboration in order to plan, pace
and strategize on how to best serve all of their students to ensure a high academic achievement. In
addition, students who fall behind will need extra support to help keep them engaged and successful

in school. We will need to constantly monitor intervention programs and results from data to
determine their effectiveness and respond accordingly.

Annual Measurable Outcomes

Metric/Indicator

School-Wide

CAASPP student data will be
used to evaluate progress mad
with this goal school-wide.

Socioeconomic Disadvantaged
Students

CAASPP student data will be
used to evaluate progress
made towards this goal.

Student with Disabilities
CAASPP student data will be
used to evaluate progress
made towards this goal.

Grade 2 NWEA MAP ELA
Trimester Data

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

2018-2019, 66% of Riverview
students school-wide meet or
exceed standards on the

English Language Arts section
of the CAASPP.

2018-2019, 55% of
socioeconomic disadvantaged
students meet or exceed
standards on the English
Language Arts section of the
CAASPP results.

2018-2019, 31% of all students
with disabilities meet or exceed
standards as based on
CAASPP results.

2020 Fall, 63% of 2nd Grade
students perform High Average
or High on the NWEA MAP
ELA section.
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Expected Outcome

Expected growth for the
coming school year will be an
increase of 3% meeting or
exceeding standards school-
wide.

Expected growth for the
coming school year will be an
increase of 3% meeting or
exceeding standards school-
wide.

Expected growth for the
coming school year will be an
increase of 3% meeting or
exceeding standards school-
wide.

Expected growth for the 2021
Spring will be an increase of
3% of 2nd Grade students
perform High Average or High

Riverview Elementary School



Metric/Indicator

Grade 3 NWEA MAP ELA
Trimester Data

Grade 4 NWEA MAP ELA
Trimester Data

Grade 5 NWEA MAP ELA
Trimester Data

Baseline/Actual Outcome

2020 Fall, 53% of 3rd Grade
students perform High Average
or High on the NWEA MAP
ELA section.

2020 Fall, 58% of 4th Grade
students perform High Average
or High on the NWEA MAP
ELA section.

2020 Fall, 57% of 5th Grade
students perform High Average
or High on the NWEA MAP
ELA section.

Expected Outcome

on the NWEA MAP ELA
section

Expected growth for the 2021
Spring will be an increase of
3% of 3rd Grade students
perform High Average or High
on the NWEA MAP ELA
section

Expected growth for the 2021
Spring will be an increase of
3% of 4th Grade students
perform High Average or High
on the NWEA MAP ELA
section

Expected growth for the 2021
Spring will be an increase of
3% of 5th Grade students
perform High Average or High
on the NWEA MAP ELA
section

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

School-wide Focus: Teacher Clarity

Teacher clarity is more than learning intentions and success criteria. But they are important
components for ensuring that students learn. The learning intentions and success criteria are
derived from the standards and teacher-made decisions about the effective flow of information for

students’ learning.

Teachers will utilize the following strategies to ensure Teacher Clarity:

* Crafting learning intentions and success criteria (I can statements)

* Co-constructing learning intentions and success criteria with learners

* Creating opportunities for students to respond (i.e. formative assessment)
* Providing effective feedback on and for learning

* Sharing learning and process between students and teachers.

School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

5200 LCFF Base
None Specified
Professional Development

3100 LCFF Base
4000-4999: Books And Supplies
SPSA Action plan supplement resources

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Planning Instructional Unit Matrices: Design learning experiences for students is an important
aspect of every teachers’ job. There are many strategies that might work to improve students’
learning. Our teachers use the following strategies to build in their unit designs:

* Teacher Demonstrating using:

* Direction Instruction whole group & small groups
* Think-aloud and think-along

* Worked examples

* Lectures

* Share session

* Recorded video lessons

* Student Collaborating through:
* Book clubs

* Text rendering

* Jigsaw

* Online discussion board

* Small group discussion

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3550 Unrestricted Lottery
4000-4999: Books And Supplies
Curriculum Supplement

5850 LCFF Base
None Specified
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Total Teacher Collaboration & Release Time
(1/2)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Feedback & Assessments: Formative and summative evaluation play an essential role in signaling
learning progress to students, especially when they are actively engaged in viewing data, making
strategic decisions, and taking action on next steps. These evaluation processes market the high-
information feedback provided to students. These practices are even more important in a distance
learning environment.

* tailor feedback procedures to in-person or distance learning environment

* Identify formative evaluation techniques to check for understanding in both in-person and virtual
settings

* Formative evaluations include
* Exit slips

* Retelling

* Polling to respond to questions
* Practice tests

* Unit assessments data

* Summative evaluations include
* NWEA Maps
* CAASSP

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

11600 Unrestricted Lottery
4000-4999: Books And Supplies
Curriculum Supplement and classroom supplies

300 Unrestricted Lottery
2000-2999: Classified Personnel Salaries
Librarian Extra hours

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All stduents
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Strategy/Activity
Reading-Writing Connection through content areas:

NGSS Lessons - Students who are exposed to Science-based informational Texts are very likely to
transfer these rich experiences to their own writing. In order for writing in science to impact student
learning, it must be more than just recording notes and/or data collected. The information must be
personalized in some way. Students must be expected to include reflections, questions,
predictions, claims linked to evidence and/or conclusions when they write. By making these
personal connections, students begin to challenge prior misconceptions they may still harbor and
start to develop a conceptual understanding of the scientific phenomena they are exploring in their
studies.

Strategies:

* Journaling - A Science Notebook is a record of student inquiry learning experiences over a period
of time. The notebook can be used exclusively for inquiry investigations or it can be used to include
reflections from reading or class discussions. It is more than a collection of observations, data
collected, facts learned and procedures conducted. The notebook also documents student
reflections, questions, predictions, and conclusions.

* Quick Write - Quick Writing asks students to independently record everything they can think of in
3- 5 minutes. The prompt students are given can be open-ended or specific, depending on the
teacher’s purpose. This strategy can be used before, during or after learning.

* Essay Writing - An essay is a non-fiction piece of writing, usually written from an author's point of
view. It includes writing that uses thesis statements and support for them. Essays conform to all
rules of grammar and punctuation.

* Research Report - A research report is an informational text produced to summarize a body of
scientific work. The report must be based on documented, credible sources and should follow
appropriate formats

Reading-Writing Connection through Social-Science Lessons. The reading-writing connection is a
strong one. Suitable Social-Science reading material, when used creatively, can enhance the
writing curriculum. Students who are exposed to social-science based informational text are very
likely to transfer these rich experiences to their own writing.

Strategies:

* Quick Write - Quick Writing asks students to independently record everything they can think of in
3- 5 minutes. The prompt students are given can be open-ended or specific, depending on the
teacher’s purpose. This strategy can be used before, during or after learning. It should not be a
high risk, “graded” activity. Quick Write provides the teacher with information about students’ prior
knowledge about a subject. Also helps students self-assess their own pool of information, as well
as monitor their own understanding.

* Jig-Saw -

* Reading Response Journal - Journals help students think about and reflect on what they read.
They assist students in discovering what they know, in asking questions, in confidently sharing their
observations and opinions, and in clarifying their understanding. Journal entries provide the teacher
with an opportunity to assess students' comprehension and critical-thinking abilities.

* Summarizing - Requiring students to restate the main idea(s) in “their own language” builds
understanding and surfaces misunderstandings and misconceptions. It also helps students make
their own connections, and raise questions about the reading or learning experience.
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* Essay Writing - Essay writing provides opportunities for students to develop their ideas about a
topic, express a point of view, or persuade the reader to accept their thesis. To write an essay, a
student must use skills of analysis, synthesis, summary, and evaluation.

Reading-Writing Connection through Math Lessons. Learning mathematics is much more complex
than memorizing sets of facts and examples. Students must be given the opportunity to process
their ideas before, during, and after new learning takes place. This can be done orally, mentally, or
in writing. Teachers at Riverview use a number of writing strategies that students can use to
surface their currently-held ideas and then process them in relation to new mathematical
information.

Strategies:

* Response Journaling - Students write comments and questions about what they have read (or
solve a problem alone) before engaging in small-group discussions. Following a whole-group
discussion, the teacher may assign a related writing assignment

* Quick Write - Quick writing asks students to independently record everything that they can think of
in 3-5 minutes. The prompt students are given can be open-ended or specific, depending on the
teacher's purpose. This strategy can be used before, during, or after learning.

* Write Your Own Problem - Students write their own word problems based on the mathematics
they are studying. Students choose a situation from their own experiences and write a problem for
peers to solve. The problem must have complete information and clear, specific instructions.

* Math Word Wall - Math Word walls are an organized collection of words displayed in large letters
on a wall. It helps students remember words because of the frequency of interaction with the words
and their meaning.

Writing Block Time. The Writing Block includes a mini-lesson that provides children with a model of
what writers do. During the block, students engage in various writing activities from starting a new
piece, finishing a piece, revising, editing, or illustrating. Another component includes conferences
that lead to a final published piece.

Strategies:

* RACES Writing Strategies: Restate the question/Answer the question/Cite evidence to support
answers/Expand/Explain/Sum it up

* Emphasize Constructive response criteria.

* Use evidence to support answers.

* Explicit instruction and for writing strategies across content areas (math, reading, science, social
studies)

* Hold students accountable to meet grade-level expectations using Learning Headquarters’
Scoring Snapshot rubrics. (In Spanish)

* On-demand assessments each trimester

* Take away graphic organizer tools in phases as the year goes on.

* Use Learning Headquarters Common Core Rubric System

* Grade Level CCSS aligned essay organizer from LHQ

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1000 LCFF Base
4000-4999: Books And Supplies
Instructional supplement

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students who need Tier 2 Instructional Support

Strategy/Activity

Tier 2 Intervention Support. Tier 2 target language interventions are the additional programs and
strategies provided to students who require supports in addition to universal supports. The purpose
of tier 2 interventions is to reduce the risk of academic concerns. The school will hire EI Cap GLLP
interns to support the intervention plan.

Spanish Target Language Intervention: Beginning January, Grade 2-5 receives 30 mins of
intervention time on Wednesdays through zoom.

2nd Grade Spanish (10:00 AM - 11:50 AM)
3rd Grade Spanish (10:00 AM - 11:50 AM)
4th Grade Spanish ((10:00 AM - 11:50 AM)
5th Grade Spanish (10:00 AM - 11:50 AM)

El Cap student interns tenative schedule:
1. 9:20-9:50 (Prep Time 30 mins)
2.10-10:30

3. 10:40-11:10

4.11:20-11:50

Mandarin Target Language Intervention: Grade 2-5 receives 30 mins of intervention time on
Wednesdays through zoom.

2nd Grade Mandarin (9:00 AM - 9:30 AM)

3rd Grader Mandarin (9:30 AM - 10:00 AM)
4th Grade Mandarin (10:00 AM - 10:30 AM)
5th Grade Mandarin (10:30 AM - 11:00 AM)
5th Grade Mandarin (11:00 AM - 11:30 AM)

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3000 LCFF Base
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2000-2999: Classified Personnel Salaries
Intervention

Annual Review

SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Due to the COVID-19 pandemic, testing was suspended and schools were closed. There is no
measurable data to record progress or make comparisons between 2019 and 2020.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

The physical school closure, as the result of COVID 19, impacted the ability to complete all planned
strategies and activities in 19-20 to meet the overall goal. While we keep all the best instructional
practices in place while distance learning, we don't have concrete data to measure effectiveness.
Due to long term hybrid learning, we plan to spend a majority of our budget exploring other learning
opportunities for our students virtually. We will also be investing our budget in professional
development opportunities for our teachers.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

Continue the need for high-quality classroom instruction and curriculum supplement is the first step
in ensuring student success. Teachers need opportunities for collaboration in order to plan, pace
and strategize on how to best serve all of their students to ensure a high academic achievement. In
addition, students who fall behind will need extra support to help keep them engaged and
successful in school. We will need to constantly monitor intervention programs and results from
data to determine their effectiveness and respond accordingly.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Academic Achievement: All students will make academic growth in order to reach mastery of grade level standards,
individual goals, and development of the LUSD Student Profile competencies. Schools will set annual goals to improve
student outcomes and close achievement gaps.

Goal 2

Based upon the Spring 2021 California Assessment of Student Performance and Progress
(CAASPP) report, 73% of 3~5 students will be “At Standard or will Exceed Standards in the overall
area of Math, when compared to 70% of students “At Standard or Exceeds Standard” on the 2019
CAASPP for Math.

Identified Need

Continue the need for high-quality classroom instruction and curriculum supplement is the first step
in ensuring student success. Teachers need opportunities for collaboration in order to plan, pace
and strategize on how to best serve all of their students to ensure a high academic achievement. In
addition, students who fall behind will need extra support to help keep them engaged and successful

in school. We will need to constantly monitor intervention programs and results from data to
determine their effectiveness and respond accordingly.

Annual Measurable Outcomes

Metric/Indicator

School-Wide

CAASPP student data will be
used to evaluate progress mad
with this goal school-wide.

Socioeconomic Disadvantaged
Students

CAASPP student data will be
used to evaluate progress
made towards this goal.

Student with Disabilities
CAASPP student data will be
used to evaluate progress
made towards this goal.

Grade 2 NWEA MAP Math
Trimester Data

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

2018-2019, 70% of Riverview
students school-wide meet or
exceed standards on the
English Language Arts section
of the CAASPP.

2018-2019, 63% of
socioeconomic disadvantaged
students meet or exceed
standards on the English
Language Arts section of the
CAASPP results.

2018-2019, 23% of all students
with disabilities meet or exceed
standards as based on
CAASPP results.

2020 Fall, 75% of 2nd Grade
students perform High Average
or High on the NWEA MAP
Math section.
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Expected Outcome

Expected growth for the
coming school year will be an
increase of 3% meeting or
exceeding standards school-
wide.

Expected growth for the
coming school year will be an
increase of 3% meeting or
exceeding standards school-
wide.

Expected growth for the
coming school year will be an
increase of 3% meeting or
exceeding standards school-
wide.

Expected growth for the 2021
Spring will be an increase of
3% of 2nd Grade students
perform High Average or High
on the NWEA MAP Math
section

Riverview Elementary School



Metric/Indicator Baseline/Actual Outcome Expected Outcome

Grade 3 NWEA MAP Math 2020 Fall, 53% of 3rd Grade Expected growth for the 2021
Trimester Data students perform High Average Spring will be an increase of
or High on the NWEA MAP 3% of 3rd Grade students
Math section perform High Average or High
on the NWEA MAP Math
section
Grade 4 NWEA MAP Math 2020 Fall, 48% of 4th Grade Expected growth for the 2021
Trimester Data students perform High Average Spring will be an increase of
or High on the NWEA MAP 3% of 4th Grade students
Math section perform High Average or High
on the NWEA MAP Math
section
Grade 5 NWEA MAP Math No base line

Trimester Data

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity
School-wide Focus: Teacher Clarity

Teacher clarity is more than learning intentions and success criteria. But they are important
components for ensuring that students learn. The learning intentions and success criteria are
derived from the standards and teacher-made decisions about the effective flow of information for
students’ learning.

Teachers will utilize the following strategies to ensure Teacher Clarity:

* Crafting learning intentions and success criteria (I can statements)

* Co-constructing learning intentions and success criteria with learners

* Creating opportunities for students to respond (i.e. formative assessment)
* Providing effective feedback on and for learning

* Sharing learning and process between students and teachers.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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500 Unrestricted Lottery
0000: Unrestricted
Curriculum & Resources

7537.7 LCFF Base
None Specified
Total Teacher Collaborations & Release Time
1/2

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity
Math Strategies:

Depth and Complexity lcon Frame - designed using the icons of Depth and Complexity to aid our
students in thinking deeply about problem-solving. The frame could include prompts to help
students: identify keywords, define the problem, apply mathematical rules, and use mathematical

vocabulary.
Word Problem of the Day

Number Talk

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

17000 Unrestricted Lottery
0000: Unrestricted
Curriculum and classroom supplies

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students need Tier 2 Math support

Strategy/Activity

Tier 2 Math Intervention Support. Tier 2 target language interventions are the additional programs
and strategies provided to students who require supports in addition to universal supports. The
purpose of tier 2 interventions is to reduce the risk of academic concerns. The school will hire El
Cap GLLP interns to support the intervention plan.
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Spanish Target Language Intervention: Beginning January, Grade 2-5 receives 30 mins of
intervention time on Wednesdays through zoom.

2nd Grade Spanish (10:00 AM - 11:50 AM)
3rd Grade Spanish (10:00 AM - 11:50 AM)
4th Grade Spanish ((10:00 AM - 11:50 AM)
5th Grade Spanish (10:00 AM - 11:50 AM)

El Cap student interns tenative schedule:
12:40-1:10

1:20-1:50

2:00-2:30

Tier 2 distance learning students will receive just-in-time support from the teacher.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3000 LCFF Base
None Specified
Intervention

Annual Review

SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Due to the suspension of CAASPP testing due to COVID 19, we were unable to measure growth
based on the assessment.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

The physical school closure, as the result of COVID 19, impacted the ability to complete all planned
strategies and activities in 19-20 to meet the overall goal. While we keep all the best instructional
practices in place while distance learning, we don't have concrete data to measure effectiveness.
Due to long term hybrid learning, we plan to spend a majority of our budget exploring other learning
opportunities for our students virtually. We will also be investing our budget in professional
development opportunities for our teachers.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

This year, we have a new long term focus. Instead of focusing on an instructional strategies, we
decided to focus on the mindset shift. We will be working on building teacher clarity that eventually
transfers to learner clarity. It is only when teachers know and can articulate why students are
learning what they are learning that they are in a position to design learning experiences that are
authentic, relevant, and capable of cultivating the curiosity of the learners.

School Plan for Student Achievement (SPSA) Page 43 of 62 Riverview Elementary School



Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Social-Emotional Wellbeing: Students will receive classroom and non-classroom support that enables them to thrive
socially and emotionally. Schools will set annual goals to improve the social-emotional wellbeing of students.

Goal 3

Increase Students' Socio-Emotional Health

Identified Need

Continue the need for a multi-tiered framework to make our school more effective places. PBIS and
school counselor are integral part of the whole system that establishes a social culture and the
behavior supports needed to improve social, emotional, behavioral, and academic outcomes for all
students.

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

California Healthy Kids Survey = 2019-20 California Healthy Improved 2020-21 California
Kids Survey Result Healthy Kids Survey results

Attendance Records 2018-19 Attendance Data

Data from SUMS Grant 2019-2020 Improved 2020-21 SUMS
total number of referrals for Grant Data
FIGHTING or AGGRESSION
64
total number of referrals for
THEFT O
total number of referrals for
CHEATING 0
total number of referrals for
DISRUPTION or DEFIANCE
38
total number of referrals for All
other categories 25

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students
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Strategy/Activity
Counseling services for students (Tier 1, 2 & 3) @ RV 4 days a week

Tier 1: the whole classroom in-person or virtual lessons. This year RV is doing bullying prevention
lessons.

Tier 2: small group support

Tier 3: students in crisis and/or threat assessment, self-harm, violent behavior. Students who have
had disciplinary action can also be categorized in Tier 3. The counselor supports teaching students
replacement behaviors after disciplinary actions.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

0

500 Unrestricted Lottery
0000: Unrestricted
Counseling & Social Emotional Related
Materials

Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Weekly Wisdom Message:

The centerpiece of this program is a series of thought-provoking inspirational messages that are
narrated over our school youtube LIVE Stream channel. In just 15 minutes a day, | can reach every
student and every staff member with a few words of wisdom that will uplift and promote a more
positive and effective school climate.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

500 Unrestricted Lottery
0000: Unrestricted
PBIS Instructional Materials

1000 Unrestricted Lottery
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2000-2999: Classified Personnel Salaries
Campus Supervision to support SW-PBIS

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

School-wide positive behavior intervention and supports (SW-PBIS) Targeted Lesson to support
positive behavior in order to maximize academic achievement for all students PBIS implementation

SW-PBIS is a system of tools and strategies for defining, teaching, acknowledging appropriate
behavior, and correcting inappropriate behavior. It is a framework for creating customized school
systems that support student outcomes and academic success. SW-PBIS is for the whole school, it
is preventative, and it changes the paradigm of focus from negative behaviors and exchanges to
positive expectations and interactions.

There are four main elements in SW-PBIS:

(1) Customized practices to support student behavior, such as defining and teaching appropriate
behavior

(2) Systems of support for educators in the school; such as school-wide behavioral expectations,
indicators, and coaching

(3) Data-based decision making, which is the cornerstone of the behavior problem-solving process
(4) The combination of these to enable school-wide outcomes, which promote social proficiency
and academic success

School-wide means that educators support appropriate behavior in the classroom and non-
classroom (bathrooms, assemblies, hallways) areas. This support happens along a continuum from
Tier 1 for all students and Tier 2 for a small group of students to Tier 3 for individual students. The
goal is to create an environment that sets up ALL students for success. An important aspect of SW-
PBIS is the understanding that appropriate behavior and social competence is a skill that requires
direct teaching to students just like math and reading. There is no assumption, in SW-PBIS, that
students will learn social behavior automatically or pick it up as they go through life. This critical
feature in SW-PBIS leads to its effectiveness.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

2700 Unrestricted Lottery
0000: Unrestricted
PBIS Instructional Materials

Annual Review
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SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

The school-wide PBIS was implemented for the 2019-2020 school year. Before the school moved
to an online learning platform, we did see a reduction in the number of referrals sent to the office for
behavior. The implementation of all the SEL strategies and activities garnered 90% of students
feeling safe at ABES according to the survey. Informal data based on student, parent feedback

through virtual

town hall meetings, coffee with principal, and Thursday Gatherings resulted in ABES community
feeling connected and united due to constant connection during closure in an virtual learning
environment.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

Implementation of SEL strategies will be ongoing depending on what learning environment 2020-
2021 entails during the time of the Pandemic. Goals will be met through creative and innovative
practices to reach out and support students utilizing synchronous and asynchronous learning
platform.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

Implementation of SEL strategies will be ongoing depending on what learning environment 2020-
2021 entails during the time of the Pandemic. Goals will be met through creative and innovative
practices to reach out and support students utilizing synchronous and asynchronous learning
platform.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Academic Achievement: All students will make academic growth in order to reach mastery of grade level standards,
individual goals, and development of the LUSD Student Profile competencies. Schools will set annual goals to improve
student outcomes and close achievement gaps.

The Board continues to support LUSD signature programs that build Student Profile competencies:

Arts and Sciences: Provide opportunities and access for students to excel in the arts and sciences before, during, and
after school.

Digital Literacy: Integrate meaningful technology and digital citizenship into instruction to empower students to excel in a
technology-driven world.

Multilingualism: Support and maintain multilingual opportunities in our schools.

Goal 4

RV students will receive enrichment opportunities in a 3rd language (Spanish 30 mins/week or
Mandarin 30 mins/week). Additionally, students will have access to specific leadership and online
learning opportunities including Student Council, student jobs, garden club and community outreach
events.

Identified Need

Continue to encourage curiosity and further learning. An well-rounded enrichment program of any
kind gives our students the opportunity to try new things and explore recent interests. It gives them a
chance to branch out and learn about things they may not have considered before. Additionally, in a
traditional classroom, soft skills are not often emphasized. Giving students leadership opportunities
and challenges in a relaxed, un-graded, and supportive environment can grow a student’s
confidence and ability more rapidly and with less stress.

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity
Riverview Student Council & Student Leadership Opportunities (upon full return to school)

One of the primary focuses of our Lakeside district board/school goal this year is to close the
achievement gap and student equity. As a public school, we strongly believe all students can and
should have access to the most rigorous education at Riverview International Academy. However,
besides academic excellence, student leadership opportunities are an integral part of the student
experience here at Riverview. Mrs. cox worked closely with Ms. Cookie in 19/20 to design
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leadership and challenging opportunities through Student Council Team. Here is an overview of all
the exciting enrichment projects and leadership opportunities we offer at Riverview:

Each third through fifth-grade class will have two representatives who will attend the bi-weekly
meetings. One rep will be voted on by classmates based upon a speech done in class and the
other will be chosen by the teacher. A pair of fourth or fifth-grade reps will be assigned to each
second-grade class to provide updates from the SC. Student Council will be responsible for
disseminating information to students regarding PTSA events, playground reminders, yearbook
info, etc. They will also work to improve the school and community by organizing school-wide
events, donations, and other activities.

Additionally, fourth and fifth-grade students, who are not a part of the Student Council, can apply
for student jobs. A list of jobs with their descriptions is attached. There are approximately 185 jobs
available, which along with the 22 fourth and fifth graders who will be on SC, totals 207 positions
(there are 285 fourth and fifth-grade students, so about 72% will be given a position).

There are three new jobs available this year: ambassadors, assembly assistants, and Mustang
Magazine editors. The ambassador job has existed in past years, but is being formalized and
included here; the assembly assistants will help the Principal when she conducts the monthly PBIS
grade-level assemblies, and the magazine editors will curate the content for a monthly student
showcase magazine that will be emailed to parents. All students in all grades are encouraged to
submit their work to the magazine. This could be a research project, video, creative writing, poetry,
art, or other suitable media. Much more detailed information regarding this will be forthcoming.

Service Learning & community engagement projects - a teaching and learning strategy that
integrates meaningful community service with instruction and reflection to enrich the learning
experience, teach civic responsibility, and strengthen communities

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1500 LCFF Base
2000-2999: Classified Personnel Salaries
Enrichment Resource Intern

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Mandarin Immersion Students

Strategy/Activity

3rd Language Spanish Foreign Language Experience Program (FLEX Program) for Mandarin
Immersion students; provided by a Spanish Credentialed Teacher

Grade 2-5: 1 to 2 days a week (30 mins/day)
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The purpose of the Spanish FLEX program is to introduce students to Spanish Language and
culture and to motivate them to pursue further Spanish language study. FLEX classes are usually
conducted in Spanish and some English. The fluency in the K-5 Spanish FLEX is not an objective.
Riverview offers Spanish FLEX instruction since Kindergarten. The Spanish FLEX serves a useful
purpose by creating enthusiasm for language learning in general. It also helps students build a
foundation for Spanish Learning in middle school (LMS or TdS Middle School).

FLEX programs goals:
« Introduce students to languages and cultures
o Develop limited awareness of language relationships

In FLEX programs, students will:
o Learn to say several basic expressions in the target language, such as
Greetings
Counting
Colors and other descriptors
Foods
Geographic names (the sophistication of these items being affected by student age
Recognize the language when it is seen and heard
Participate in limited imitative writing in context, depending on the nature of the target
language (Spanish alphabetic).
Experience music and songs from the target culture
Identify the areas of the world where the language is spoken
Acquire basic knowledge about the culture
Hear or read a representative folktale or legend of the culture (can be in English)
Acquire the above skills and knowledge as a reinforcement of social studies skills and as
an expansion of linguistic development.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

7200
2000-2999: Classified Personnel Salaries
LCFF Augmentation

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Spanish Immersion Students

Strategy/Activity

3rd Language Mandarin Foreign Language Experience Program (FLEX Program) for Spanish
Immersion students; provided by Confucius Institute Teachers.

Grade 2-5: 1 to 2 days a week (30 mins/day)
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The purpose of the Mandarin FLEX program is to introduce students to Mandarin Language and
culture and to motivate them to pursue further Mandarin language study. FLEX classes are usually
conducted in Mandarin and some English. The fluency in the K-5 Mandarin FLEX is not an
objective. Riverview offers Mandarin FLEX instruction since Kindergarten. The Mandarin FLEX
serves a useful purpose by creating enthusiasm for language learning in general. It also helps
students build a foundation for Mandarin learning in middle school (LMS or TdS Middle School).

FLEX programs goals:
« Introduce students to languages and cultures
o Develop limited awareness of language relationships

In FLEX programs, students will:
o Learn to say several basic expressions in the target language, such as
Greetings
Counting
Colors and other descriptors
Foods
Geographic names (the sophistication of these items being affected by student age
Recognize the language when it is seen and heard
Participate in limited imitative writing in context, depending on the nature of the target
language (Chinese Characters).
Experience music and songs from the target culture
Identify the areas of the world where the language is spoken
Acquire basic knowledge about the culture
Hear or read a representative folktale or legend of the culture (can be in English)
Acquire the above skills and knowledge as a reinforcement of social studies skills and as
an expansion of linguistic development.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

6000
2000-2999: Classified Personnel Salaries
LCFF Augmentation

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Other Special Program Learning Opportunities (upon full return)

Grade Level Multicultural Learning through International Fair: During this time students research
their assigned countries and present their research in class to celebrate the different cultures
around the world. The geography of each class’ countries, along with their countries’ popular
cuisine, holidays, festivals, clothing, the system of education, sports, and language are all studied
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as students use reference books and teacher-selected websites to gain information that could
ultimately be used to create a reports/projects. Students spend lots of time in class using Internet
resources and library books to collect information on their assigned countries.

K - North America

1 - Africa

2 - Central America/Caribbean
3 - Asia

4 - Europe

5 - South America

Junior Olympics (36 hrs) - Junior Olympics is a wonderful, spirited tradition in the LUSD.
Elementary 4th & 5th graders and middle school students from all LUSD schools gather for a day of
fun, food and good-spirited competition.

School Promotion - School brochures; social media; orientation events; community outreach.

RV Sponsored Events - 5th Grade Award; other celebrations

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1000 LCFF Base
0000: Unrestricted
Chorus (25 hrs)

1000 LCFF Base
0000: Unrestricted
School Promotion

3000 LCFF Base
0000: Unrestricted
RV Sponsored Events

10000 LCFF Base
0000: Unrestricted
Science Field Day & Science Club (Training 30
hrs & Field Day 16 hrs)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Provide Online Learning Opportunities for students. All paid by PTSA.
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Lexia Learning $9,000 (PTSA funded)
Brain Pop $2550 (PTSA funded)
AR/Star $3351.5 (PTSA funded)

Raz Kids / Learning A-Z $5300 (District funded)
Nearpod licenses $4000 (Site funded)
Go Formative $500 (Site funded)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

5150 LCFF Supplemental
None Specified
Online Licenses
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Academic Achievement: All students will make academic growth in order to reach mastery of grade-level standards,
individual goals, and development of the LUSD Student Profile competencies. Schools will set annual goals to improve
student outcomes and close achievement gaps.

Multilingualism: Support and maintain multilingual opportunities in our schools.

Goal 5

By Spring 2021, students will meet the grade-level target language proficiency targets base on the
new California World Language Standards & California World Language Framework.

Identified Need
All L2 Immersion students

Annual Measurable Outcomes

Metric/Indicator

Kinder Spanish
California World Language

Framework proficiency targets

1st Grade Spanish
California World Language

Framework proficiency targets

2nd Grade Spanish
California World Language

Framework proficiency targets

3rd Grade Spanish
California World Language

Framework proficiency targets

4th Grade Spanish
California World Language

Framework proficiency targets

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

Interpretive: Novice Low - Mid
Interpersonal: Novice Low -
Mid

Presentational: Novice Low

Interpretive: Novice Mid
Interpersonal: Novice Mid
Presentational: Novice Mid

Interpretive: Novice High
Interpersonal: Novice High
Presentational: Novice Mid

Interpretive: Novice High
Interpersonal: Novice High
Presentational: Novice High

Interpretive: Novice High -
Intermediate Low
Interpersonal: Novice High -
Intermediate Low
Presentational: Novice High -
Intermediate Low
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Expected Outcome

Interpretive: Novice Low -
Novice Mid

Interpersonal: Novice Low -
Novice Mid

Presentational: Novice Low

Interpretive: Novice Mid
Interpersonal: Novice Mid
Presentational: Novice Mid

Interpretive: Novice High
Interpersonal: Novice High
Presentational: Novice Mid

Interpretive: Novice High
Interpersonal: Novice High
Presentational: Novice High

Interpretive: Novice High -
Intermediate Low
Interpersonal: Novice High -
Intermediate Low
Presentational: Novice High -
Intermediate Low

Riverview Elementary School



Metric/Indicator

5th Grade Spanish
California World Language
Framework proficiency targets

Kinder Mandarin
California World Language
Framework proficiency targets

1st Grade Mandarin
California World Language
Framework proficiency targets

2nd Grade Mandarin
California World Language
Framework proficiency targets

3rd Grade Mandarin
California World Language
Framework proficiency targets

4th Grade Mandarin
California World Language
Framework proficiency targets

5th Grade Mandarin
California World Language
Framework proficiency targets

Baseline/Actual Outcome

Interpretive: Intermediate Low
Interpersonal: Intermediate
Low

Presentational: Intermediate
Low

Interpretive: Novice Low
Interpersonal: Novice Low
Presentational: Novice Low

Interpretive: Novice Mid
Interpersonal: Novice Mid
Presentational: Novice Low

Interpretive: Novice Mid -
Novice High

Interpersonal: Novice High
Presentational: Novice Low -
Mid

Interpretive: Novice High
Interpersonal: Novice High
Presentational: Novice Mid

Interpretive: Novice High
Interpersonal: Novice High
Presentational: Novice High

Interpretive: Novice High -
Intermediate Low
Interpersonal: Intermediate
Low

Presentational: Novice High -
Intermediate Low

Expected Outcome

Interpretive: Intermediate Low
Interpersonal: Intermediate
Low

Presentational: Intermediate
Low

Interpretive: Novice Low
Interpersonal: Novice Low
Presentational: Novice Low

Interpretive: Novice Mid
Interpersonal: Novice Mid
Presentational: Novice Low

Interpretive: Novice Mid -
Novice High

Interpersonal: Novice High
Presentational: Novice Low -
Mid

Interpretive: Novice High
Interpersonal: Novice High
Presentational: Novice Mid

Interpretive: Novice High
Interpersonal: Novice High
Presentational: Novice High

Interpretive: Novice High -
Intermediate Low
Interpersonal: Intermediate
Low

Presentational: Novice High -
Intermediate Low

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

All L2 immersion students

Strategy/Activity
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Spanish & Mandarin Immersion Language Can-Do Statements

Teacher use the NCSSFL-ACTFL Can-Do Statements to plan their performance-based learning
targets. Share with students and have them create their own goals. Reference the can-do
statements when needed. At the end of language lesson, assignment or tasks, have students self
assess progress towards their goals. Work samples that meet these goals provide the evidence.
Share with students that their performance levels might not be at the same level in all modes of
communication. Reading comprehension (Interpretive Reading) may be higher than personal
conversations (Interpersonal), or Presentational writing may be higher or lower than Presentational
speaking depending on individual learning experiences.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Annual Review

SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Due to suspension of the 5th grade AAPPL testing due to COVID-19, we were unable to measure
growth based on the assessment.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

This year, we build language can-do statements. These can-do statements assist our language
learners, in communicating and assessing what and how well they can function in intercultural
communication.

The statements are organized according to the Interpretive, Interpersonal, and Presentational
Modes of Communication as described in the California World Language Standards.
« Interpretive Communication: Learners understand, interpret, and analyze what is heard,
read, or viewed on a variety of topics.
o Interpersonal Communication: Learners interact and negotiate meaning in spoken, signed,
or written conversations to share information, reactions, feelings, and opinions.
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e Presentational Communication: Learners present information, concepts, and ideas to
inform, explain, persuade, and narrate on a variety of topics using appropriate media and
adapting to various audiences of listeners, readers, or viewers.
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $0
Total Federal Funds Provided to the School from the LEA for CSI $0
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $101,187.70

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Allocation ($)

Subtotal of additional federal funds included for this school: $

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)
$13,200.00
LCFF Base $45,187.70
LCFF Supplemental $5,150.00
Unrestricted Lottery $37,650.00

Subtotal of state or local funds included for this school: $101,187.70

Total of federal, state, and/or local funds for this school: $101,187.70
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount
LCFF Base 57,467.81
LCFF Supplemental 5,154
Unrestricted Lottery 37,676.25

Expenditures by Funding Source

Funding Source

LCFF Base
LCFF Supplemental

Unrestricted Lottery

Expenditures by Budget Reference

Budget Reference

0000: Unrestricted
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies

None Specified

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source

2000-2999: Classified Personnel
Salaries
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Amount
13,200.00
45,187.70

5,150.00

37,650.00

Amount
0.00
36,200.00
19,000.00
19,250.00

26,737.70

Balance
12,280.11
4.00
26.25

Amount
0.00
0.00

13,200.00

Riverview Elementary School



0000: Unrestricted

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies
None Specified

None Specified

0000: Unrestricted

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies

Expenditures by Goal

Goal Number
Goal 1
Goal 2
Goal 3

Goal 4

School Plan for Student Achievement (SPSA)

LCFF Base

LCFF Base

LCFF Base
LCFF Base
LCFF Supplemental
Unrestricted Lottery

Unrestricted Lottery

Unrestricted Lottery
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15,000.00

4,500.00

4,100.00
21,587.70
5,150.00
21,200.00

1,300.00

15,150.00

Total Expenditures

33,600.00
28,037.70
4,700.00

34,850.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

2 School Principal
4 Classroom Teachers
1 Other School Staff

7 Parent or Community Members

Name of Members Role
Grace Cox (RV) Principal
Hee-Jin Peterson (WG) Principal
Maria Llamas (RV) Classroom Teacher
Celilia Ochoa (RV) Classroom Teacher
Jodi Stein (WG) Classroom Teacher
Kristin Will (RV) Classroom Teacher
Jerika Soule (RV) Parent or Community Member
Autumn Ellenson (RV) Parent or Community Member
Nicole Pedone (RV) Parent or Community Member
Kristin Beattie (RV) Parent or Community Member
Cheryl Shitabata (WG) Parent or Community Member
Brian Leonard (WG) Parent or Community Member
Deanie Marin-Lucchesi (WG) Parent or Community Member
Marisa Robertson Other School Staff

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

m’k English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 1/28/2020.

Attested:

: Principal, Grace Cox on 1/28/2021

MWM%Q_, SSC Chairperson, Nicole Pedone on 1/28/2021
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School Year: 2020-21

Riverview

International Academy

School Plan for Student Achievement
(SPSA) Template



Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.

County-District-School Schoolsite Council Local Board Approval
School Name (CDS) Code (SSC) Approval Date Date
Winter Gardens 37681896038392

Elementary School

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process. The SPSA consolidates all school-level planning efforts into one plan
for programs funded through the consolidated application (ConApp), and for federal school
improvement programs, including schoolwide programs, Comprehensive Support and Improvement
(CSl), Targeted Support and Improvement (TSI), and Additional Targeted Support and Improvement
(ATSI), pursuant to California Education Code ( EC ) Section 64001 and the Elementary and
Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). This template is
designed to meet schoolwide program planning requirements. It also notes how to meet CSI, TSI, or
ATSI requirements, as applicable.

California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The
implementation of ESSA in California presents an opportunity for schools to innovate with their
federally-funded

programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the School Site Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget and make modifications to the plan that reflect changing
needs and priorities, as applicable.
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Comprehensive Needs Assessment Components

Data Analysis

Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).

Many surveys have gone out to our school community about our district's reopening plan. On October 1, 2020, our
school and district embarked on a new survey platform called Thought Exchange to seek input from parent and staff
community to engage in a thoughtful conversation, where participants could see and react to responses from others. At
the conclusion of the survey, the major themes that have emerged were presented to the Board of Trustees for
consideration at their October 8th meeting. The LUSD Board of Trustees considered the inputs from the stakeholders to
decide on timelines for moving forward with the reopening of our schools.

Our current board approved district reopening plan calls for three phases:

* Phase 1: Distance learning for all students (August 20 - September 18)

* Phase 2: Two-day a week hybrid model for students desiring in-person instruction (September 2 - current)
* Phase 3: Full five-day a week in-person instruction for all students who have returned (anticipated).

Survey question: Parents/Guardians: What are your thoughts about transitioning on October 19th to Phase 3, full-time in-
person instruction for all students who desire to attend school 5 days a week?

The survey results indicated the highest-ranked themes rose clearly to the top and were presented to the Board of
Trustees, and there were many other comments throughout the survey responses that will be helpful for the planning.
After much thought and deliberation, the board took action to extend Phase 2 (hybrid) and revisit the timelines again at
their December meeting. This means that LUSD would remain in hybrid instruction with the current cohort A/B model at
least through the end of December. The parent survey had 1839 total thoughts shared. Below are the top 10 highest-
ranked inputs.

1. Thank you to the educators and staff for the hard work and determination to continue to educate children!

2. Kids safety should be most important

3. We must also give all of our teachers and admins grace. | don't think any of us could have planned for this. Being rude
or ungrateful only makes everything worse and teaches our kids to act the same.

4. | am against following the original schedule to move to Phase 3 due to health concerns. While | appreciate the district
asking our opinions, scientific facts and public health experts should guide this decision since we are in a pandemic.

5. | think they should extend phase 2. | think it’s too soon to go 5 days a week

6. | do feel the school has done a great job dealing with this pandemic. Thank you!

7. Our poor teachers are near their breaking point, feeling bad about all of the changes and probably often putting
themselves and their families last. They are the backbone of our children's lives in school and we have to keep this in

mind.

8. I do not think there has been or will be enough time in phase 2 to determine if it is really safe to go to Phase 3.Phase
2 allows for better social distancing and better monitoring of students in order for staff to keep them safe.

9. San Diego county remains very high in the red zone, very close to the purple zone, and surrounded by counties in the
purple zone. It's too early and covid stats are still too high to safely transition to full-time, in-person classes.

10. Extend phase 2! We just don’t know enough yet! Phase 2 has a smaller class size where it is possible for the kids to
be spread out. Too many kids in each class if they move to phase 3.
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Classroom Observations

This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.

At Winter Gardens, site administrators visits classrooms frequently both formal observations and informal walk-throughs.
The teaching staff is evaluated every other year through formal observations. Through formal observations and walk-
through visits, the following has been observed:

(1) All Spanish and English teachers in all grades are teaching English Language Arts and Spanish Language Arts
through customized unit lessons or Wonders (Maravillas). Mandarin teachers use Mandarin Matrix which aligns with
grade-level CCSS and world language standards. Daily lessons are taught, and students spend significant time reading
at their level. All classroom teachers are implementing the common core math standards using Everyday Math.
Teachers often integrate language arts with social studies and science content learning. Well planned lessons are taught
on a daily basis, increased time and resources are directed toward students who are below grade level in reading,
writing, and math, and extension activities are provided for students who need an extra challenge.

(2) Teachers use the Framework provides the foundation for the NGSS, and draws on current scientific research—
including research on the ways students learn science effectively—and identifies the science all K-5 students should
know.

(2) All Winter Gardens staff use Positive Behavioral Intervention and Supports (PBIS) in classrooms and playgrounds,
with a special focus on safety and health procedures this year due to the pandemic. Students learn and practice daily the
ways to keep ourselves and others safe with health protocols. Teachers have given students classroom jobs in order to
promote community and sense of belongings, even though the distancing.

(3) Winter Gardens has a part time counselor supports our students with Tier 1 online. Counselor also works with
students who need more intense supports and well as families from the Riverview International Academy, K-5, who need
more individual supports, but all students are able to access counseling lessons from home on Distance Learning and in-
person on hybrid learning.

Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:

* Not meeting performance goals
* Meeting performance goals
* Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.

Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Riverview teachers use a variety of assessments to analyze progress, modify instruction and improve student
achievement. Students in grades 3-5 take the Smarter Balanced Assessment (SBAC) and all English Language
Learners take English Langauge Proficiency Assessment for Calfornia (ELPAC) annually. Local assessments include
the use of the STAR, SRI, EDL2, Wonder's IRI along with district adopted assessments.

The assessment information is gathered and shared in spreadsheets and printouts at the staff goal-setting day.
Assessment results are analyzed and used to determine which group of students needs additional instruction and
support and how and how and when they should receive it. These interventions are taught by our classroom teachers,
intervention specialist, and Special Education Staff. Additionally, teachers meet in PIC teams to analyze student work
and assessments in order to better meet the needs of our students.

Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student
achievement. This needs assessment included:

Analysis of 2018-19 SBAC scores

Analysis of 2018-19 English Learners' progress

Analysis of classroom assessments

Classroom observations of teaching

Review of required instructional minutes in hybrid in-person and distance learning

Evaluation of the effectiveness of teacher professional development

Evaluation of teacher collaboration for the purpose of improved instruction

Major findings from this analysis were:

In 3rd and 5th grade more students are meeting, or exceeding, grade-level standards in ELA. In math, a higher
percentage of students in 3rd grade have met or exceeded standards than in 4th and 5th grade (SBAC, 2019). Many
RIA teachers have been trained in the Learning Headquarter's Writing program, however, this continues to be a need at
both campuses. Increased teacher collaboration, planning, observation time is the greatest need at RIA. Release time is
provided at the beginning of the school year and monthly, however, more planning and collaboration time is needed.

Since Winter Gardens is a Kinder-1st grade campus, our primary educators conduct one-on-one to gather the most
valuable data. All English Learners take the ELPAC. As a part of the larger Riverview International Academy, we work
with the data provided by SBAC and now MAPs to examine the K-5 grade needs.

Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student
achievement. This needs assessment included:

Analysis of 2015-18 Riverview's SBAC scores

Analysis of 2015-18 Winter Gardens ELPAC scores

Analysis of site-developed grade-level assessments

Parent feedback regarding formal English instruction during parent meetings

Evaluation of the effectiveness of teacher professional learning for student improvement

Teacher input regarding professional learning priorities

Evaluation of cross-sites teacher collaboration for the purpose of improved instruction

Review of required instructional minutes

Major findings from this analysis were:

e To improve Riverview's trajectory of district SBAC scores - align assessment tools for Target language
immersion and English

e Create an Intervention program to address student-specific needs based on assessments, and EL level
(intervention and/or enrichment opportunities)

e Given our flat SBAC trajectory, we need to provide professional development and provide more guided grade-
level collaboration during PLCs

¢ Solidify K-5 Can-Do language proficiencies
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

Teachers analyze student progress on an ongoing basis using curriculum-embedded assessments, the district adopted
assessments, Everyday math unit assessment, and observations of daily reading and writing work, social studies and
science projects. Data is examined on a regular basis during instructional leaders meeting and PLC meetings and
instruction is differentiated to meet student needs. Based on data analysis, intervention groups are planned to support
students 2 times a week.

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)

All faculty at Winter Gardens are fully credentialed and highly qualified. All immersion faculty, 14 out of 14 teachers have
a Bilingual Authorization to teach in immersion classroom setting. Our 2 English teachers are fully credentialed and
partner with the Mandarin Immersion teachers, creating our 50/50 program, half Mandarin and half English. Of our 16
fully credentialed teachers, we have 3 teachers teaching Distance Learning for the full school year.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)

Winter Gardens School works with our district’s Human Resource department to ensure that our teachers are
appropriately credentialed in California to teach in their assignments. Timely, high-quality, and sustained professional
development opportunities are offered to ensure that teachers and staff are trained in instructional strategies designed to
meet the needs of their students. Our site administrator receives ongoing professional development in instructional
leadership and in providing vital feedback to teachers to support their growth in teaching. All Winter Gardens teachers
are fully credentialed. Teacher Induction Program (TIP) support is available to first and second-year teachers. All
teachers participate in grade level professional learning and school-wide professional developments and district-wide
PLC sessions throughout the school year.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

Faculty use district adopted curricular materials and engage in standards-based grade specific staff development.
District professional development sessions are provided in Next Generation Science Standards, Math Transformations,
and Immersion in collaboration with district and county leaders.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)

Our district provides a Spanish Immersion TOSA to support teachers in developing and strengthening our immersion
programs during hybrid and distance learning. Our district provides a technology TOSA who supports teachers with
organizing their online classroom platform, with all the apps and tools needed to support teacher and students learning.
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Teacher collaboration by grade level (kindergarten through grade eight [K—8]) and department (grades nine through twelve)
(EPC)

All teachers meet 3-4 times a month in grade level teams online via zoom.
Our PLC time is focused

The goal of all our professional collaboration is to continually improve our instruction as we move all students towards
academic mastery. Each student’s annual fundamental growth drives our work. Our work is driven by five critical
questions:

e What do students need to know and be able to do?

o How will we plan and deliver first instruction that gets students to learn it?

e How will we know they have learned it?

¢ How will we respond when they haven’t?

¢ What will we do when they already know it?

Our PLC time is spent on teaching and learning

Following the recommendations of the National Staff Development Council, our PLC time is spent:
Developing lesson plans

Examining student work

Monitoring student progress through achievement data

Assessing the effectiveness of our instruction

Identifying needs for professional learning

Our PLC collaboration is based on examining data together. We continue to grow in examining data and then we allow
the data to guide and focus our instruction.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

Teachers follow the designated grade-level Common Core Standards and use district adopted curriculum. Classroom
instruction is aligned to state standards and ACTFL standards. Teacher use grade level content and performance
standards to plan lessons and analyze student progress.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8) (EPC)

Class schedule includes block of time for reading, language arts in target language, math and PE. Instruction is
provided in science (NGSS) and social studies. English instruction is provided for our Mandarin Immersion students
while Spanish Immersion students learn 100% in Spanish. Additional 3rd language and student leadership opportunities
are scheduled as well. Teachers cycle subject areas such as social studies and science (NGSS), and teach integrated
units that address multiple subject areas to maximize use of instructional time.

Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

To ensure that all students receive the complete standards-based curriculum, teachers meet regularly to build yearly
pacing schedules for all curriculum areas. Teachers meet by grade level sin August and throughout the school year to
design, then refine their pacing/teaching guides with their grade-level teams. Intervention supports are integrated
throughout the day and are provided in both a pull-out and push-in model.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)

There are sufficient standards based text in English/Spanish and other subject areas for each grade level. All students
have access to these materials.
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Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)

Teacher use SBE-adopted and standards-aligned instructional materials in ELA, Spanish, Math, Social Studies and
Science.

Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards (ESEA)

The basic instructional program provides support to all students. Instruction is differentiated and our guided reading and
writing block address a broad range of student needs. Teacher uses Learning Head Quatrter tools to foster student
writing, and also pull small conference groups to support learning. Teachers are mindful of instructional minutes and
balance teacher talk with student talk. Teacher provide instruction in target language, guided practice, and opportunities
for independent practice so students can build mastery of concepts. Teachers asses students on a regular basis and use
information gained to tailor instruction to students needs.

Evidence-based educational practices to raise student achievement

From classroom teachers, student receive individualized instruction, enhanced instruction time, and scaffold lessons to
increase learning success. Teachers use research=based practices when teaching guided reading, writing, and math in
target language. Specialized Academic Instructors support the learning of student sin Special Education by using
specific support strategies which enable students to meet their IEP goals and objectives in both push-in and pull-out
models.

Parental Engagement

Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Parents and families receive information and resources through Parent-Teacher Conferences, SST and IEP meetings.
Back to School Night and Open House encourage parent participation, help staff receive input and enable the staff to
communicate with parents face-to-face. Teacher, Principal and school weekly newsletter keep family informed. This
school year, meals are provided to help all students receive balanced nutrition during school days and even during non
school days, like Thanksgiving and Winter Break. Our Specialized Academic Instructor and Speech Pathologist provide
a range of services for student students in Special Education. In addition, our SPED team and counselor work towards
meeting student needs (both students in SPED and Gen. Ed) in a push-in and pull-out model. The Psychologist provides
testing and student/family supports. Other support services include: Speech Therapy, and Occupational Therapy. These
services are provided to students as designated in students' IEP or 504 plan. Small group counseling is available for
identified students.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
School Site Council (SSC) is composed of parents and staff who meet regularly to follow the state and federal guidelines
for funding sources. Beginning in September, parents are encouraged to join the nomination and voting process to
become members of this team. A goal is to have the makeup of the SSC represent the demographics of our student
population in order to have a full representation and voice from all groups. The Council meets monthly to discuss the
planning implementation and evaluation of school programs. The school has representatives to DAC (District Advisory
Council), DELAC (District English Language Advisory Council). The school also has one representative for the Teacher
Advisory Council. These representatives share information between the school and the district councils.

Funding

Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Winter Gardens does not qualify for Title 1 funding.

Fiscal support (EPC)

Fiscal support is provided through Local Controlled Funding Formula (LCFF) and Unrestricted Lottery. These funds while
essential and supportive, are not adequate to provide a program that meets the need of each and every student.
Funding is supplemented by PTSA.
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Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

Riverview International Academy School Site Council (SSC) is comprised of both Riverview and
Winter Gardens School. The School Site Council was established through an election process in
early September and is comprised of parents, teachers, the principal of the Riverview International
Academy, the administrator of Winter Garden School, and other staff. The SSC meets monthly to
review data, learn about enrichment opportunities, intervention supports and review the SPSA and
safety plans to ensure alignment and effective implementation with the Local Control and
Accountability Plan and other federal, state, and local programs. Parents, staff and the principal
attend meetings and fully participate in the development and oversight process.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs

assessment, as applicable.

Winter Gardens does not qualify to receive Title | funding. We, however, have a growing number of
students who need additional support to meet grade level standards and a growing number of socio-
economically disadvantaged students and English Learners. Without any additional funds, it is very
challenging to adequately meet the intervention need of the students at our school. Additionally, we
continue to have a number of students with behavior and academic needs. Adequately serving and
supporting our students and their classroom teachers is an ongoing challenge that our staff strive to

meet.
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School and Student Performance Data

Student Enroliment
Enroliment By Student Group

Student Enroliment by Subgroup

Percent of Enroliment Number of Students

Student Group

17-18 18-19 19-20 17-18 18-19 19-20

American Indian 1.64% 1.1% 0.56% 6 4 2
African American 3.56% 4.11% 1.95% 13 15 7
Asian 5.21% 3.56% 2.23% 19 13 8
Filipino 1.37% 1.37% 0.28% 5 5 1
Hispanic/Latino 34.52% 37.81% 40.95% 126 138 147
Pacific Islander 0.27% 0.27% 0.28% 1 1 1
White 52.05% 47.12% 45.96% 190 172 165
Multiple/No Response % % 7.8% 0

Total Enroliment 365 365 359

Student Enrollment

Enroliment By Grade Level

Student Enroliment by Grade Level

Number of Students

Grade 1718 18-19 19-20
Kindergarten 187 182 190
Grade 1 178 183 169
Total Enroliment 365 365 359

Conclusions based on this data:

1. The two primary subgroup of students at Riverview International Academy are Hispanic/Latino and White.

2. \inter Garden School's Latino student population increased from 34.5% to 41% in 2 years, while our white
population has decreased over the past 2 years.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment
Number of Students Percent of Students
Student Group 1718 | 1819 | 1920 | 17418 | 1819 | 19-20
English Learners 14 17 18 3.8% 4.7% 5.0%
Fluent English Proficient (FEP) 10 11 13 2.7% 3.0% 3.6%
Reclassified Fluent English Proficient (RFEP) 0 0 0 0.0% 0.0%

Conclusions based on this data:

1. ourEL population was only 3.8% in 2017-18 and grew to 5% in 19-20 school year. We need to serve this growing
population, with targeted intervention.

2. The number of Fluent English Proficient has also increased in numbers.

3. Winter Gardens has not had any student reclassified Fluent English Proficient since 2016-17.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students

Grade # of Students

Enrolled

# of Students Tested

# of Students with

% of Enrolled Students

Level 16-17 | 17-18

18-19

16-17 | 17-18 | 18-19

16-17 | 17-18 | 18-19

16-17 | 17-18 | 18-19

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability

Overall Achievement for All Students

Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 16-17 (17-18|18-19 | 16-17 |17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 (17-18 | 18-19 | 16-17 |17-18 | 18-19
All Grades | N/A | N/A | N/A
Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 1819 | 1617 | 17-18 | 1819 | 1617 | 17-18 | 18-19
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 1819 | 1617 | 17-18 | 1819 | 1617 | 17-18 | 18-19

Conclusions based on this
1.

data:

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

CAASPP Results

Mathematics (All

Students)

Overall Participation for All Students

Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students
Level 16-17 | 1718 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 16-17 (17-18|18-19 | 16-17 |17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 (17-18 | 18-19 | 16-17 |17-18 | 18-19
All Grades | N/A | N/A | N/A
Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 1819 | 1617 | 17-18 | 1819 | 1617 | 17-18 | 18-19
Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 18-19 | 16-17 | 17-18 | 1819 | 1617 | 17-18 | 18-19
Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 1819 | 16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19

Conclusions based on this data:

1. Our K/1st site relies on our 2nd-5th sibling school's scores.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

. Number of
(I;-:]I:? Overall Oral Language Written Language Students Tested
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
Grade K 1442.2 1457.5 1406.3 13
Grade 1 * * * 5
All Grades 18
Overall Language
Percentage of Students at Each Performance Level for All Students
Total Number
(I;-::I:? Level 4 Level 3 Level 2 Level 1 of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
K 23.08 38.46 30.77 7.69 13
All Grades | 27.78 38.89 22.22 11.11 18
Oral Language
Percentage of Students at Each Performance Level for All Students
Total Number
?_:,:? Level 4 Level 3 Level 2 Level 1 of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
K 38.46 23.08 30.77 7.69 13
All Grades | 50.00 16.67 27.78 5.56 18
Listening Domain
Percentage of Students by Domain Performance Level for All Students
A Total Number
?_::,:? Well Developed Somewhat/Moderately Beginning of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
K 30.77 53.85 15.38 13
All Grades 44.44 44.44 11.11 18
Speaking Domain
Percentage of Students by Domain Performance Level for All Students
A Total Number
IG-:;I:? Well Developed Somewhat/Moderately Beginning of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
K 46.15 46.15 7.69 13
All Grades 50.00 38.89 11.11 18

School Plan for Student Achievement (SPSA)
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Percentage of Students by Domain Performance Level for All Students

Reading Domain

A Total Number
(::1:? Well Developed Somewhat/Moderately Beginning of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
K 0.00 100.00 0.00 13
All Grades 11.11 83.33 5.56 18
Writing Domain
Percentage of Students by Domain Performance Level for All Students
A Total Number
(I;_;?:? Well Developed Somewhat/Moderately Beginning of Students
18-19 19-20 18-19 19-20 18-19 19-20 18-19 19-20
K 38.46 53.85 7.69 13
All Grades 38.89 50.00 11.11 18

Conclusions based on this data:

1. We have a growing number of students taking the ELPAC each year.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Student Population

This section provides information about the school’s student population.

2018-19 Student Population

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth

This is the percent of students

365 26.3 4.7 whose well-being is the

responsibility of a court.

This is the total number of This is the percent of students This is the percent of students

students enrolled. who are eligible for free or who are learning to communicate
reduced priced meals; or have effectively in English, typically
parents/guardians who did not requiring instruction in both the
receive a high school diploma. English Language and in their

academic courses.

2018-19 Enroliment for All Students/Student Group

Student Group Total Percentage
English Learners 17 4.7
Socioeconomically Disadvantaged 96 26.3
Students with Disabilities 19 5.2

Enrollment by Race/Ethnicity

Student Group Total Percentage
African American 15 4.1
American Indian 4 1.1
Asian 13 3.6
Filipino 5 14
Hispanic 138 37.8
Two or More Races 17 4.7
Pacific Islander 1 0.3
White 172 471

Conclusions based on this data:

1. Our White and Latino population account for 85% of our student population.

2. Our socioeconomically disadvantaged population has grown to 26%.

3. our English Learner and Students with disabilities remain at approximately 5% each.
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School and Student Performance Data

Overall Performance

2019 Fall Dashboard Overall Performance for All Students

Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Yellow Green Blue

Mathematics

A

Green

Conclusions based on this data:

1. On our Kinder and 1st grade school, we are high in English Language Arts and relatively high in mathematics.

2. Because our entire student population consist of primary grades, we are facing the challenge of emphasizing the
importance of attendance vs. family trips.

3. AsaKinder and 1st grade site, suspension has not been an issue.
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School and Student Performance Data

Academic Performance
English Language Arts

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard English Language Arts Equity Report

Red

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Foster Youth
Yellow No Performance Color No Performance Color
7.9 points above standard 0 Students 0 Students

Declined -6.6 points

183
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color No Performance Color No Performance Color
0 Students 0 Students 0 Students
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

£

No Performance Color

0 Students

£

No Performance Color

0 Students

£

No Performance Color

0 Students

£

No Performance Color

0 Students

Hispanic

Two or More Races

Pacific Islander

White

£

No Performance Color

0 Students

£\

No Performance Color

0 Students

£\

No Performance Color

0 Students

£\

No Performance Color

0 Students

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners

Current English Learner
0 Students

Reclassified English Learners English Only

0 Students 0 Students

Conclusions based on this data:

1. Winter Gardens is high in English Language Arts. We are a choice school as a 100% immersion school.
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School and Student Performance Data

Academic Performance
Mathematics

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m LA Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Mathematics Equity Report

Red

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Performance for All Students/Student Group

All Students English Learners | | Foster Youth

LA

Green

18.6 points above standard

Increased ++7.1 points

183
Homeless | | Socioeconomically Disadvantaged | Students with Disabilities
2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American American Indian Asian Filipino
Hispanic Two or More Races Pacific Islander White

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Data Comparisons for English Learners

Current English Learner Reclassified English Learners English Only

Conclusions based on this data:

1. Winter Gardens is high is mathematics. There is always room for improvement.

School Plan for Student Achievement (SPSA) Page 20 of 53 Winter Gardens Elementary School



School and Student Performance Data

Academic Performance
English Learner Progress

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2019 Fall Dashboard English Learner Progress Indicator

English Learner Progress

£\

No Performance Color

making progress towards English
language proficiency
Number of EL Students:

Performance Level: No Data

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2019 Fall Dashboard Student English Language Acquisition Results

Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

Conclusions based on this data:

1. We have a small percentage of English Learners, although it is a growing number for our school.
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School and Student Performance Data

Academic Performance
College/Career

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Highest
Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard College/Career Equity Report

Red

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.

2019 Fall Dashboard College/Career for All Students/Student Group

| All Students | | English Learners | | Foster Youth |

| Homeless | | Socioeconomically Disadvantaged | Students with Disabilities |

2019 Fall Dashboard College/Career by Race/Ethnicity

African American American Indian Asian Filipino

Hispanic Two or More Races Pacific Islander White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.

2019 Fall Dashboard College/Career 3-Year Performance

Class of 2019

Class of 2017

Class of 2018

Prepared
Approaching Prepared
Not Prepared

Prepared

Prepared

Approaching Prepared

Approaching Prepared

Not Prepared

Not Prepared

Conclusions based on this data:

1. None, based on the fact that we serve Kinder and 1st grade.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

£ AN [N [A [

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2019 Fall Dashboard Chronic Absenteeism Equity Report

0 0

0

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group

All Students English Learners Foster Youth
Green No Performance Color No Performance Color
3 5.6 Less than 11 Students - Data Not
Displayed for Privacy
Declined -0.8 Increased +5.6
0
371 18
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

0

LA

Green
3.8
Declined -5.1

104

£

No Performance Color
4

Increased +4

25
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity

African American

American Indian

Asian

Filipino

£

No Performance Color

£

No Performance Color

£

No Performance Color

£

No Performance Color

0 Less than 11 Students - Data 71 Less than 11 Students - Data
Not Displayed for Privacy Not Displayed for Privacy
Declined -6.7 Increased +7.1
4 5
15 14
Hispanic Two or More Races Pacific Islander White
Green No Performance Color No Performance Color Green
3.6 0 Less than 11 Students - Data 2.9
Not Displayed for Privacy
Maintained -0.3 17 Declined -1.3
1
140 175

Conclusions based on this data:

1. 3% of our student population is chronically absent, compared to 3.7% in the previous year.
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School and Student Performance Data

Academic Engagement
Graduation Rate

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Highest
Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Graduation Rate Equity Report

Red

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.

2019 Fall Dashboard Graduation Rate for All Students/Student Group

| All Students | | English Learners | | Foster Youth |

| Homeless | | Socioeconomically Disadvantaged | Students with Disabilities |

2019 Fall Dashboard Graduation Rate by Race/Ethnicity

African American American Indian Asian Filipino

Hispanic Two or More Races Pacific Islander White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.

2019 Fall Dashboard Graduation Rate by Year

2018 | | 2019

Conclusions based on this data:

1. We are a Kinder and 1st grade school.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m Lﬁ L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Suspension Rate Equity Report

___rea | orange __oreen ] Bue |

0 0 0 0 3

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students English Learners Foster Youth
Blue No Performance Color
0 0
Maintained O Maintained 0
374 18
Homeless Socioeconomically Disadvantaged Students with Disabilities
Blue No Performance Color
0 0
Maintained 0O Maintained O
105 25
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity

African American

American Indian

Asian

Filipino

£

No Performance Color

£

No Performance Color

£

No Performance Color

£

No Performance Color

0 Less than 11 Students - Data 0 Less than 11 Students - Data
4 5
Maintained 0 Maintained 0
16 14
Hispanic Two or More Races Pacific Islander White
Blue No Performance Color No Performance Color Blue
0 0 Less than 11 Strurdenitsr - Data 0
1
Maintained 0 17 Maintained O
141 176

This section provides a view of the percentage of students who were suspended.

2019 Fall Dashboard Suspension Rate by Year

2017

2018

2019

Conclusions based on this data:

1. Suspension is a non-issue at Winter Gardens School.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 1: Academic Achievement: All students will make academic growth in order to reach mastery of grade level
standards, individual goals, and development of the LUSD Student Profile competencies. Schools will set annual goals
to improve student outcomes and close achievement gaps.

Goal 1

ELA Goal: By June of 2021, 75% of Kinder students will be able to write three non-patterned
sentences with proper sentence formation and writing words phonetically. By May 2021, 85% of all
1st grade students will write a topic sentence, 2 or more details and closing sentence. Our Winter
Gardens and Riverview K-5th school wide goal is by May 2021, 87% of students taking the SBAC
will score near, at or above standard in the writing claim.

Identified Need

All Kinder teachers will guide students to practice letter formation through various activities 5 days a
week. All Kinder teacher will together create a writing rubric for students to use in TRI 2. Rubric will
include a self-checklist. All 1st grade teachers will create a vocabulary list of words used most
frequently to target instruction. All 1st grade teacher will teach students how to self-assess with
simple rubrics and All 1st grade teachers will commit to writing across different subjects daily.

As a whole school, we will continue to focus on high-quality classroom instruction and curriculum
supplement to ensuring student success. Teachers need opportunities for collaboration in order to
plan, pace and strategize on how to best serve all of their students to ensure a high academic
achievement. In addition, students who fall behind will need extra support to help keep them
engaged and successful in school. We will need to constantly monitor intervention programs and
results from data to determine their effectiveness and respond accordingly.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
One on one ELA assessments  2018-2019 one on one 2020-2021 one on one
percentage correct assessment data assessment with a score of

87% or more

Smarter Balanced Assessment 2018-2019 Smarter Balanced 2020-2021 Smarter Balanced
(SBAC) in English Language Assessment (SBAC) in English  Assessment (SBAC) in English
Arts Language Arts Language Arts

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students, Kindergarten and 1st grade, our entire population. For some data above, we do rely
on our sibling school.
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Strategy/Activity
School-wide Focus: Teacher Clarity

Teachers will use the following strategies to ensure Teacher Clarity:

 crafting learning intentions and success criteria (I can statements)

e co-constructing learning intentions and success criteria with learners

« creating opportunities for students to respond

« providing effective feedback for continuous learning

« sharing learning process between students and teachers
All Kinder teachers will guide students to practice letter formation through various activities 5 days
a week. All Kinder teacher will together create a writing rubric for students to use in trimester 2 and
3. Rubric will include a self-checklist. All 1st grade teachers will create a vocabulary list of words
used most frequently to target instruction. All 1st grade teacher will teach students how to self-
assess with simple rubrics and All 1st grade teachers will commit to writing across different
subjects daily.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

0
None Specified
Teachers will meet in Professional Learning
communities to develop effective lessons using
multiple sources (including Maravillas),analyze
student outcomes and improve classroom
practices.

4875 LCFF Base

4000-4999: Books And Supplies
School Supplies to support WIGs

4800 Unrestricted Lottery
0000: Unrestricted
Grade level teams will meet to develop best
practices to support student
communication/literacy (Collaboration
strategies, letter/sound fluency, etc.)

2500 LCFF Base
0001-0999: Unrestricted: Locally Defined
WG teachers will attend professional learning
opportunities to aide in the development
effective student communication/literacy

2500 Unrestricted Lottery
0000: Unrestricted
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Observation, Collaboration and Reflection of
instructional practices around WIGs (Teacher
release)

2500 LCFF Supplemental
5800: Professional/Consulting Services And
Operating Expenditures
Lesson Study for Improvement of Learning
Outcomes around WIGs (Teacher release)

3800 LCFF Base
5000-5999: Services And Other Operating
Expenditures
Utilize online tools for advancing Literacy, etc.
Learning A-Z, Lexia, AR,

4950 LCFF Base
1000-1999: Certificated Personnel Salaries
Teacher release for planning, assessments,
report cards, parent conferences
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Academic Achievement: All students will make academic growth in order to reach mastery of grade level standards,
individual goals, and development of the LUSD Student Profile competencies. Schools will set annual goals to improve
student outcomes and close achievement gaps.

Goal 2

2020-21 ELA Goal: By June of 2021 75% of Kinder students will be able to add or subtract within 5.
By June 2021, 85% of 1st grade students will independently solve a word problem and explain their
thinking. Winter Gardens relies on our sister school, Riverview for SBAC data.

Identified Need

Continue the need for high-quality classroom instruction and curriculum supplement is the first step
in ensuring student success. Technology is also a high need for this year as we focus on hybrid and
distance learning school models. Teachers need opportunities for collaboration in order to plan,
pace and strategize on how to best serve all of their students to ensure a high academic
achievement. In addition, students who fall behind will need extra support, interventions, to help
keep them engaged and successful in school. We will need to constantly monitor intervention
programs and results from data to determine their effectiveness and respond accordingly.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Smarter Balanced Assessment Smarter Balanced Assessment Smarter Balanced Assessment
(SBAC) in Math (SBAC) in Math (SBAC) in Math

Everyday Math Trimester Unit ~ Everyday Math Trimester Unit ~ Everyday Math Trimester Unit
Assessment Assessment Assessment

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students in Kinder and all students in 1st, which is our entire school population.

Strategy/Activity

At least twice a week, all kindergarten students will complete a number sense activity. All
Kindergarten student create and consistently use a visual to represent math symbols (+/-/=). All 1st
grade will use Engage NY word problems 1 time per week and teach math vocabulary for
addition/subtraction.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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6799 Unrestricted Lottery
0000: Unrestricted
Continuous Opportunities for Interventions
(Twice a week intervention Teacher to support
with targeted groups)

3709 LCFF Supplemental
4000-4999: Books And Supplies
School Materials & Supplies

3000 LCFF Base
4000-4999: Books And Supplies
Online support programs

Continuous differentiation of instruction, regular
analyzing of student work, regular assessments
in Mathematics (Classroom and PLCs)
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Social-Emotional Wellbeing: Students will receive classroom and non-classroom support that enables them to thrive
socially and emotionally. Schools will set annual goals to improve the social-emotional wellbeing of students.

Goal 3

Increase Students' Socio-Emotional Health

Identified Need

Continue the need for a multi-tiered framework to make our school more effective places. PBIS and
school counselor are integral part of the whole system that establishes a social culture and the
behavior supports needed to improve social, emotional, behavioral, and academic outcomes for all
students.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
California Healthy Kids Survey = 2018-19 California Healthy Improved 2020-21 California
Kids Survey Result Healthy Kids Survey results
Attendance Records 2018-19 June attendance data  Reduction in number of
absences for 2020-21 school
year
Referrals Create baseline/collecting data  Create baseline/collecting data

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Counseling services for students (Tier 1, 2) @ WG with part time counselor.

Teachers and staff members continue to monitor student well-being.

Teachers provide more personalized time during hybrid learning.

Enrichment teacher provides additional support, allowing students to communicate and express
themselves in English rather than the target language.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1000-1999: Certificated Personnel Salaries
Paid by the District

3825 Unrestricted Lottery
1000-1999: Certificated Personnel Salaries
Spanish Enrichment & Intervention (A staff
member who breaks the target language and
speaks English with our students as well as
Spanish Enrichment)

3000 LCFF Base
2000-2999: Classified Personnel Salaries
Mandarin Enrichment

500 LCFF Base
4000-4999: Books And Supplies
School Materials & Supplies

None Specified
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4

Identified Need

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $
Total Federal Funds Provided to the School from the LEA for CSI $
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $46,758.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Allocation ($)

Subtotal of additional federal funds included for this school: $

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)
$0.00

LCFF Base $22,625.00

LCFF Supplemental $6,209.00

Unrestricted Lottery $17,924.00

Subtotal of state or local funds included for this school: $46,758.00

Total of federal, state, and/or local funds for this school: $46,758.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount
LCFF Base 31,352.78
LCFF Supplemental 3,709.75
Unrestricted Lottery 21,975.50

Expenditures by Funding Source

Funding Source

LCFF Base
LCFF Supplemental

Unrestricted Lottery

Expenditures by Budget Reference

Budget Reference

0000: Unrestricted

0001-0999: Unrestricted: Locally Defined
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies

5000-5999: Services And Other Operating
Expenditures

5800: Professional/Consulting Services And Operating
Expenditures

None Specified

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source
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Balance
8,727.78
-2,499.25
4,051.50

Amount
0.00
22,625.00
6,209.00

17,924.00

Amount
14,099.00
2,500.00
8,775.00
3,000.00
12,084.00

3,800.00

2,500.00

0.00

Amount
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None Specified
0001-0999: Unrestricted: Locally
Defined

1000-1999: Certificated Personnel
Salaries

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies

5000-5999: Services And Other
Operating Expenditures

4000-4999: Books And Supplies

5800: Professional/Consulting

Services And Operating Expenditures

0000: Unrestricted

1000-1999: Certificated Personnel
Salaries

Expenditures by Goal

Goal Number

Goal 1
Goal 2

Goal 3
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LCFF Base

LCFF Base

LCFF Base

LCFF Base

LCFF Base

LCFF