LAKESIDE UNION SCHOOL DISTRICT

Office of the Superintendent
12335 Woodside Avenue
Lakeside, California 92040
(619) 390-2600
District Administrative Center December 19, 2019
Public Comments: 5:00 p.m.
Closed Session: Following Public Comments

Open Session: 6:00 p.m.
NOTICE OF THE ORGANIZATIONAL MEETING OF THE BOARD OF TRUSTEES

Members of the public who require disability modification or accommodation in order to participate in the meeting should
contact the Superintendent’s Office at (619) 390-2606 or in writing, at least twenty-four (24) hours before the meeting.
(Government Code section 54954.2).

A. CALL TO ORDER AND ROLL CALL

B. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD (GOVERNMENT
CODE SECTION 54954.3) — 5:00PM

During this time, citizens are invited to address the Board of Education regarding items on or off the
agenda. Request-to-speak cards should be submitted before the start of the meeting. The Board may not
take action on any item presented. The Board has policy limiting any individual speaker to four minutes or
20 minutes, for multiple speakers, on one subject.

C. CLOSED SESSION

1. Conference with Labor Negotiators, Erin Garcia and Stacy Coble, regarding the California School
Employees’ Association, Chapter 240, pursuant to Government Code §54957.6;

2. Conference with Labor Negotiators, Erin Garcia and Stacy Coble, regarding the Lakeside Teachers
Association, pursuant to Government Code §54957.6;

D. OPENING PROCEDURES — 6:00PM

Reconvene

Welcome Visitors

Closed Session Report

The Pledge of Allegiance will be led by students from Lakeside Middle School.

el s

E. ORGANIZATION OF THE BOARD

1. The Board will select a member to serve as President for the upcoming year.

2. The Board will select a member to serve as Vice President, to act in the absence of the President,
for the upcoming year.

3. The Board will select a member to serve as Clerk of the Board for the upcoming year.

F. SCHOOL HIGHLIGHTS

Principal Steve Mull and Vice Principal Jaime Gonzalez will share highlights from Lakeside Middle School.

Please Note: Board Agendas, Back-up Documentation, and Attachments are Available at the Lakeside Union School District Office
(12335 Woodside Avenue, Lakeside, CA) in the Lobby or Upon Request or Can be Viewed at www.lsusd.net.
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G. TRUSTEE REPORTS AND COMMENTS

Trustees will report and comment as desired.

H. SUPERINTENDENT’S REPORT

Dr. Andy Johnsen will present overall district updates.

[. RECOGNITIONS

The Board will recognize the Lakeside Community Collaborative (representatives Dr. Patricia Fernandez and
David Shorey) for their dedication and contribution to the Lakeside community.

J. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM

DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3)

During this time, citizens are invited to address the Board of Education. Request-to-speak cards should be
submitted before the start of the meeting. The Board may not take action on any item presented. The Board
has policy limiting any individual speaker to four minutes or 20 minutes, for multiple speakers, on one

subject.

K. PRESENTATIONS/ACTION ITEM

L.

Steve Mull will present highlights of LUSD’s efforts to foster appreciation of the Visual and
Performing Arts. (Emphasis Goal #1, Academic Achievement)

Assistant Superintendent Erin Garcia will present a budget update of the 2019-20 First Interim
Report prior to the vote.

Adoption is requested of the First Interim Report and positive certification regarding the District’s
ability to meet its financial obligations for the fiscal year 2019-20 and two subsequent fiscal years.

L. PUBLIC HEARINGS/ACTION ITEMS

L.

PUBLIC HEARING - Information Only — To hear comments from the public on the initial
proposal from the California School Employees Association, Chapter 240 regarding the Summer
Assistance Benefits for Classified Employees.

PUBLIC HEARING — To hear comments from the public on the financial provisions of the
tentative 2018-2019 amendment to the 2016-2019 Collective Bargaining Agreement with the
California School Employees Association, Chapter 240.

Approval is requested of the Disclosure of Collective Bargaining Agreement for the California
School Employees Association, Chapter 240. The total fiscal impact in all funds will be $647,588.

Approval is requested of a Tentative Agreement with the California School Employees
Association, Chapter 240 regarding the “Unit Classifications,” including the 57 enclosures thereto.

Approval is requested of a Tentative Agreement with the California School Employees
Association, Chapter 240 to fully settle 2018-19 negotiations, including Appendix B, Position
Description Questionnaire (PDQ) thereto.
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L. PUBLIC HEARINGS/ACTION ITEMS (CONTINUED)

6.

Approval is requested of the 2018-19 Classified Salary Schedule and the 2019-20 Interim
Classified Salary Schedule.

M. ITEMS OF BUSINESS

1.1

1.2

Designate consent agenda items.
Note: Consent agenda items are generally routine items of business. The Board will designate those
items to be approved as a whole, unless a member of the public requests consideration of an item

on an individual basis. The Board will review and act on the remaining items of business.

Discussion/adoption of consent agenda items.

SUPERINTENDENT

2.1

2.2

23

Adoption is requested of the minutes of the regular board meeting of November 14, 2019.

Adoption is requested of the 2020 calendar for regular board meetings and board study sessions.
Regular meetings are scheduled as follows: January 16; February 13; March 12; April 23; May 14;
June 18; June 25; July 9; August 13; September 10; October 8; November 12; and December 17.

Adoption is requested of the 2020-2021 and 2021-2022 employee and school calendars. For the
2020-2021 school year, school will begin on August 20, 2020 and end on June 11, 2021. For the
2021-2022 school year, school will begin on August 19, 2021 and end on June 10, 2022.

HUMAN RESOURCES

3.1

Adoption is requested of Personnel Assignment Order No. 2020-04.

BUSINESS SERVICES

4.1

4.2

43

4.4

4.5

Approval is requested of the following monthly business items: A) Commercial Warrants; B)
Revolving Cash; C) Purchase Orders and Change Orders; and D) Purchase Card Expenditures.

Adoption is requested of Resolution No. 2020-08, recommending the 12-month position of
Secretary IlI-Business be reclassified to Confidential, Executive Administrative Assistant-
Business.

Approval is requested of the 2019-20 Classified Substitute Salary Schedule, effective January 1,
2020.

Approval is requested of the 2019-20, 2020-21, and 2021-22 Management Interim Salary
Schedule, effective July 1, 2019.

Approval is requested of the 2018-19 and 2019-20 Confidential Salary Schedules, effective
January 1, 2019.
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M. BUSINESS SERVICES (CONTINUED)

4.6 Approval is requested of an Inter-Agency Child Nutrition Program Agreement with the Barona
Indian Charter School for the District to provide breakfast at a cost of $2.00 for students and $3.00
for adults through June 30, 2020.

4.7 Authorization is requested of an out-of-state conference for Andrew Newmark to attend Windows
Server training in Austin, Texas from January 26-February 1, 2020.

4.8 Approval is requested of the following annual contracts for the 2019-20 school year: A) Verbal
Behavior Associates (SpecEd); B) 3 Chords, Inc., dba: Therapy Travelers (SpecEd); C) Dennis
Cook Roofing (Maintenance — LV); D) Relationships at Work, Inc. (PD for Classified); E) The
SpyGlass Group, LLC (Bus Services); and F) San Diego County Superintendent of Schools
(NGSS) (Goal # -Academic Achievement, #2 -Social-Emotional and #3 -Physical Environments)

4.9 Acceptance is requested of the following donations to the District: A) 15 speaker stands from the
U.S. Forest Service to Lakeside Middle School; B) Two Coca-Cola refrigerators from the TdS
PTSA to be used in the student store; C) $1,340 from the El Capitan Stadium Association to the
FFA Program at LMS; D) $100 from Loretta Leavitt to the Band program at LMS; E) $738.25
from DonorsChoose.org to Lemon Crest; and F) Holly Ferrante Farmers Insurance donated books
(value, $100.80) to Lemon Crest; and playground games and balls (value, $97.90) to Lindo Park.

ED SERVICES

5.1 Approval is requested of an Internship Agreement with National University to provide students of
NU with experience through practice teaching.

BOND
6.1 Ratification is requested of Amendment 1 to Sixth Project Agreement with the K-12 Public
Schools Authority (FACJPA) for Account-Ability Project Accounting Software at a cost of
$10,000.

POLICIES, REGULATIONS & BYLAWS

7.1 Adoption is requested of Board Policy and Administrative Regulation 3100: Budget.

7.2 Adoption is requested of Board Policy and Administrative Regulation 3551: Food Service
Operations/Cafeteria Fund.

7.3 Adoption is requested of Board Policy and Exhibit 4119.21/4219.21/4319.21: Professional
Standards.

7.4 Adoption is requested of Board Policy 5131.8: Mobile Communication Devices.

N. INFORMATIONAL ITEM

Enrollment Report for Month 3, ending November 15, 2019
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O. DISCUSSION
1. First Reading of Board Policy 5131: Conduct
2. First Reading of Board Bylaw 9323: Meeting Conduct.

P. REPORTS TO THE BOARD

1. Union Representatives:
A. Cathy Sprecco, Lakeside Teachers Association President
B. Lisa Ford, California School Employees Association President

2. District Superintendents:
A. Erin Garcia will present business and operations updates.
B. Dr. Kim Reed will present educational services updates.
C. Dr. Andy Johnsen will present closing comments.

Q. ADJOURNMENT

Respectfully Submitted,

Andrew S. Johnsen, Ed.D.
Superintendent

“Igniting Passion in Today’s Students for Tomorrow’s Opportunities”



LAKESIDE UNION SCHOOL DISTRICT

Governing Board Meeting Date: December 19, 2019

Agenda Item:

It is recommended that the Board of Education approve the First Interim Report and positive certification
regarding the District’s ability to meet its financial obligations for the 2019-20 fiscal year and two subsequent
years.

Background (Describe purpose/rationale of the agenda item):

Education Code 42130 requires that school districts prepare and submit interim financial reports so that
governing boards, the County Office of Education, the State Controller, and the Superintendent of Public
Instruction are informed of school districts’ financial conditions for the current and future years. The Board
of Education is required to designate either a positive, qualified or negative certification regarding the
District’s ability to meet its financial obligations for the current year and two subsequent years. Provided for
the Board’s review and approval is the First Interim Report with actuals as of October 31, 2019 for the
Lakeside Union School District. Copies of the interim report for the public’s view will be available at the
meeting or upon a request to the Business Services Department.

Fiscal Impact (Cost):

The projection for the General Fund includes a beginning balance of $11,222,675, anticipated income
of $57,953,145, anticipated expenses of $60,425,901, and a projected ending balance on June 30, 2020
of $8,749,919. The reserve balance on June 30, 2020 is projected to be 13.29%.

Funding Source:
N/A
Recommended Action:

O Informational O Denial

O Discussion O Ratification

X Approval O Explanation: Click here to enter text.
O Adoption

Originating Department/School: Business Services

Submitted/Recommended By: Approved for Submission to the Governing Board:
TN D@@uw
Erin Garcia, (}ssistant Superintendent Dr. Ane(y\Jgrm,\sen, Superintendent

Reviewed by Cabinet Member: %




First Interim
Lakeside Union Elementary DISTRICT CERTIFICATION OF INTERIM REPORT 37 68189 0000000
San Diego County For the Fiscal Year 2019-20 Form CI

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and reviewed using the
state-adopted Criteria and Standards. (Pursuant to Education Code (EC) sections 33129 and 42130)

Signed: ] Date:

District Superintendent or Designee

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special
meeting of the governing board.

To the County Superintendent of Schools:
This interim report and certification of financial condition are hereby filed by the governing board
of the school district. (Pursuant to EC Section 42131)

Meeting Date: December 19, 2019 Signed:

President of the Governing Board

CERTIFICATION OF FINANCIAL CONDITION

X POSITIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district will meet its financial obligations for the current fiscal year and subsequent two fiscal years.

QUALIFIED CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.

NEGATIVE CERTIFICATION

As President of the Governing Board of this school district, | certify that based upon current projections this
district will be unable to meet its financial obligations for the remainder of the current fiscal year or for the
subsequent fiscal year.

Contact person for additional information on the interim report:

Name: Miranda Durning Telephone: 619-390-2604

Title: Director of Finance E-mail: mdurning@lsusd.net

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review
form (Form 01CSlI). Criteria and standards that are "Not Met," and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report certification,
and should be carefully reviewed.

Not

CRITERIA AND STANDARDS Met Met
1 Average Daily Attendance Funded ADA for any of the current or two subsequent fiscal years has
not changed by more than two percent since budget adoption.

California Dept of Education
SACS Financial Reporting Software - 2019.2.0
File: ci (Rev 05/08/2018) Page 1 of 3 Printed: 12/9/2019 10:34 AM



First Interim

Lakeside Union Elementary DISTRICT CERTIFICATION OF INTERIM REPORT 37 68189 0000000
San Diego County For the Fiscal Year 2019-20 Form CI
Not
CRITERIA AND STANDARDS (continued) Met Met
2 Enrolliment Projected enroliment for any of the current or two subsequent fiscal
years has not changed by more than two percent since budget X
adoption.
3 ADA to Enroliment Projected second period (P-2) ADA to enrollment ratio for the current
and two subsequent fiscal years is consistent with historical ratios. X
4 Local Control Funding Projected LCFF revenue for any of the current or two subsequent
Formula (LCFF) Revenue fiscal years has not changed by more than two percent since budget X
adoption.
5 Salaries and Benefits Projected ratio of total unrestricted salaries and benefits to total
unrestricted general fund expenditures has not changed by more X
than the standard for the current and two subsequent fiscal years.
6a Other Revenues Projected operating revenues (federal, other state, other local) for the
current and two subsequent fiscal years have not changed by more X
than five percent since budget adoption.
6b Other Expenditures Projected operating expenditures (books and supplies, services and
other expenditures) for the current and two subsequent fiscal years
have not changed by more than five percent since budget adoption. X
7 Ongoing and Major If applicable, changes occurring since budget adoption meet the
Maintenance Account required contribution to the ongoing and major maintenance account X
(i.e., restricted maintenance account).
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
in any of the current or two subsequent fiscal years. X
9a Fund Balance Projected general fund balance will be positive at the end of the
current and two subsequent fiscal years. X
9b Cash Balance Projected general fund cash balance will be positive at the end of the
current fiscal year. X
10 Reserves Available reserves (e.g., reserve for economic uncertainties,
unassigned/unappropriated amounts) meet minimum requirements X
for the current and two subsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Have any known or contingent liabilities (e.g., financial or program
audits, litigation, state compliance reviews) occurred since budget X
adoption that may impact the budget?
S2 Using One-time Revenues Are there ongoing general fund expenditures funded with one-time
to Fund Ongoing revenues that have changed since budget adoption by more than five X
Expenditures percent?
S3 Temporary Interfund Are there projected temporary borrowings between funds?
Borrowings X
S4 Contingent Revenues Are any projected revenues for any of the current or two subsequent
fiscal years contingent on reauthorization by the local government,
special legislation, or other definitive act (e.g., parcel taxes, forest X
reserves)?
S5 Contributions Have contributions from unrestricted to restricted resources, or
transfers to or from the general fund to cover operating deficits,
changed since budget adoption by more than $20,000 and more than X
5% for any of the current or two subsequent fiscal years?

California Dept of Education
SACS Financial Reporting Software - 2019.2.0
File: ci (Rev 05/08/2018)

Page 2 of 3

Printed: 12/9/2019 10:34 AM



First Interim

Lakeside Union Elementary DISTRICT CERTIFICATION OF INTERIM REPORT 37 68189 0000000
San Diego County For the Fiscal Year 2019-20 Form CI
SUPPLEMENTAL INFORMATION (continued) No Yes
S6 Long-term Commitments Does the district have long-term (multiyear) commitments or debt
agreements? X
« If yes, have annual payments for the current or two subsequent
fiscal years increased over prior year's (2018-19) annual X
payment?
» If yes, will funding sources used to pay long-term commitments
decrease or expire prior to the end of the commitment period, or X
are they one-time sources?
S7a Postemployment Benefits Does the district provide postemployment benefits other than
Other than Pensions pensions (OPEB)? X
« If yes, have there been changes since budget adoption in OPEB
liabilities? X
S7b Other Self-insurance Does the district operate any self-insurance programs (e.g., workers'
Benefits compensation)? X
« If yes, have there been changes since budget adoption in self-
insurance liabilities? n/a
S8 Status of Labor Agreements| As of first interim projections, are salary and benefit negotiations still
unsettled for:
» Certificated? (Section S8A, Line 1b) X
» Classified? (Section S8B, Line 1b) X
* Management/supervisor/confidential? (Section S8C, Line 1b) X
S8 Labor Agreement Budget For negotiations settled since budget adoption, per Government
Revisions Code Section 3547.5(c), are budget revisions still needed to meet the
costs of the collective bargaining agreement(s) for:
» Certificated? (Section S8A, Line 3) n/a
» Classified? (Section S8B, Line 3) n/a
S9 Status of Other Funds Are any funds other than the general fund projected to have a
negative fund balance at the end of the current fiscal year? X
ADDITIONAL FISCAL INDICATORS No Yes
A1l Negative Cash Flow Do cash flow projections show that the district will end the current
fiscal year with a negative cash balance in the general fund? X
A2 Independent Position Is personnel position control independent from the payroll system?
Control X
A3 Declining Enroliment Is enrollment decreasing in both the prior and current fiscal years? X
A4 New Charter Schools Are any new charter schools operating in district boundaries that are
Impacting District impacting the district's enroliment, either in the prior or current fiscal X
Enrollment year?
A5 Salary Increases Exceed Has the district entered into a bargaining agreement where any of the
COLA current or subsequent fiscal years of the agreement would result in
salary increases that are expected to exceed the projected state X
funded cost-of-living adjustment?
A6 Uncapped Health Benefits Does the district provide uncapped (100% employer paid) health
benefits for current or retired employees? X
A7 Independent Financial Is the district’s financial system independent from the county office
System system? X
A8 Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127.6(a). X
A9 Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business official (CBO) positions within the last 12 months? X

California Dept of Education
SACS Financial Reporting Software - 2019.2.0
File: ci (Rev 05/08/2018)

Page 3 of 3

Printed: 12/9/2019 10:34 AM



2019-20 First Interim

Lakeside Union Elementary General Fund 37 68189 0000000
San Diego County Unrestricted (Resources 0000-1999) Form 011
Revenues, Expenditures, and Changes in Fund Balance

Board Approved Projected Year Difference % Diff
Object Original Budget Operating Budget Actuals To Date Totals (ColB &D) (E/B)
Description Resource Codes Codes (A) (B) (D) (E) (F)
A. REVENUES
1) LCFF Sources 8010-8099 44,364,703.00 44,364,703.00 9,941,307.36 44,330,873.00 (33,830.00) -0.1%
2) Federal Revenue 8100-8299 120,000.00 120,000.00 0.00 120,000.00 0.00 0.0%
3) Other State Revenue 8300-8599 994,684.00 994,684.00 51,541.14 1,851,762.08 857,078.08 86.2%
4) Other Local Revenue 8600-8799 1,503,104.00 1,509,113.17 208,124.07 1,537,505.45 28,392.28 1.9%
5) TOTAL, REVENUES 46,982,491.00 46,988,500.17 10,200,972.57 47,840,140.53
B. EXPENDITURES
1) Certificated Salaries 1000-1999 19,827,447.19 19,778,301.51 5,200,026.96 19,704,609.75 73,691.76 0.4%
2) Classified Salaries 2000-2999 4,946,072.32 4,985,811.20 1,428,587.76 4,988,815.10 (3,003.90) -0.1%
3) Employee Benefits 3000-3999 11,426,413.43 11,459,241.01 3,339,336.71 11,505,781.80 (46,540.79) -0.4%
4) Books and Supplies 4000-4999 1,524,360.00 1,551,869.17 268,480.13 1,578,519.80 (26,650.63) -1.7%
5) Services and Other Operating Expenditures 5000-5999 3,755,149.00 3,770,884.00 2,114,031.23 3,961,160.65 (190,276.65) -5.0%
6) Capital Outlay 6000-6999 80,000.00 80,000.00 10,550.00 136,789.00 (56,789.00) -71.0%
7) Other Outgo (excluding Transfers of Indirect 7100-7299
Costs) 7400-7499 0.00 0.00 0.00 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 (1,128,945.64) (1,128,945.64) (177,490.50) (1,175,987.29) 47,041.65 -4.2%
9) TOTAL, EXPENDITURES 40,430,496.30 40,497,161.25 12,183,522.29 40,699,688.81
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) 6,551,994.70 6,491,338.92 (1,982,549.72) 7,140,451.72
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0%
3) Contributions 8980-8999 (8,539,584.17) (7,841,364.65) 34,950.03 (9,053,129.16) (1,211,764.51) 15.5%
4) TOTAL, OTHER FINANCING SOURCES/USES (8,539,584.17) (7,841,364.65) 34,950.03 (9,053,129.16)

California Dept of Education
SACS Financial Reporting Software - 2019.2.0
File: fundi-a (Rev 06/04/2019)

Page 1

Printed: 12/9/2019 10:34 AM



2019-20 First Interim

Lakeside Union Elementary General Fund 37 68189 0000000
San Diego County Unrestricted (Resources 0000-1999) Form 011
Revenues, Expenditures, and Changes in Fund Balance

Board Approved Projected Year Difference % Diff
Object Original Budget Operating Budget Actuals To Date Totals (ColB &D) (E/B)
Description Resource Codes Codes (A) (B) (D) (E) (F)
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) (1,987,589.47) (1,350,025.73) (1,947,599.69) (1,912,677.44)
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 10,335,104.85 10,335,104.85 10,335,104.85 0.00 0.0%
b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 10,335,104.85 10,335,104.85 10,335,104.85
d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 10,335,104.85 10,335,104.85 10,335,104.85
2) Ending Balance, June 30 (E + F1le) 8,347,515.38 8,985,079.12 8,422,427.41
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 85,000.00 85,000.00 85,000.00
Stores 9712 0.00 0.00 0.00
Prepaid ltems 9713 0.00 0.00 0.00
All Others 9719 0.00 0.00 0.00
b) Restricted 9740 0.00 0.00 0.00
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.00
Other Commitments 9760 0.00 0.00 0.00
d) Assigned
Other Assignments 9780 307,311.00 307,311.00 307,311.00
Deferred Maintenenace Plan 0000 9780 307,311.00
Deferred Maintenance Plan 0000 9780 307,311.00
Deferred Maintenance Plan 0000 9780 307,311.00
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 1,772,928.00 1,779,052.00 1,812,777.00
Unassigned/Unappropriated Amount 9790 6,182,276.38 6,813,716.12 6,217,339.41
California Dept of Education
SACS Financial Reporting Software - 2019.2.0
File: fundi-a (Rev 06/04/2019) Page 2 Printed: 12/9/2019 10:34 AM



2019-20 First Interim

Lakeside Union Elementary General Fund 37 68189 0000000
San Diego County Unrestricted (Resources 0000-1999) Form 011
Revenues, Expenditures, and Changes in Fund Balance

Board Approved Projected Year Difference % Diff
Object Original Budget Operating Budget Actuals To Date Totals (ColB &D) (E/B)
Description Resource Codes Codes (A) (B) (D) (E) (F)
LCFF SOURCES
Principal Apportionment
State Aid - Current Year 8011 27,532,320.00 27,532,320.00 7,717,684.00 26,654,727.00 (877,593.00) -3.2%
Education Protection Account State Aid - Current Year 8012 7,049,983.00 7,049,983.00 1,970,944.00 7,514,785.00 464,802.00 6.6%
State Aid - Prior Years 8019 0.00 0.00 0.00 0.00 0.00 0.0%
Tax Relief Subventions
Homeowners' Exemptions 8021 61,439.00 61,439.00 0.00 63,670.00 2,231.00 3.6%
Timber Yield Tax 8022 0.00 0.00 0.00 0.00 0.00 0.0%
Other Subventions/In-Lieu Taxes 8029 0.00 0.00 0.00 0.00 0.00 0.0%
County & District Taxes
Secured Roll Taxes 8041 9,330,024.00 9,330,024.00 11,933.20 9,702,401.00 372,377.00 4.0%
Unsecured Roll Taxes 8042 289,945.00 289,945.00 294,208.35 304,719.00 14,774.00 5.1%
Prior Years' Taxes 8043 (2,056.00) (2,056.00) 1,536.91 1,768.00 3,824.00 -186.0%
Supplemental Taxes 8044 679,779.00 679,779.00 147,207.90 707,333.00 27,554.00 4.1%
Education Revenue Augmentation
Fund (ERAF) 8045 (34,455.00) (34,455.00) 0.00 (41,346.00) (6,891.00) 20.0%
Community Redevelopment Funds
(SB 617/699/1992) 8047 234,368.00 234,368.00 0.00 200,535.00 (33,833.00) -14.4%
Penalties and Interest from
Delinquent Taxes 8048 0.00 0.00 0.00 0.00 0.00 0.0%
Miscellaneous Funds (EC 41604)
Royalties and Bonuses 8081 0.00 0.00 0.00 0.00 0.00 0.0%
Other In-Lieu Taxes 8082 0.00 0.00 0.00 0.00 0.00 0.0%
Less: Non-LCFF
(50%) Adjustment 8089 0.00 0.00 0.00 0.00 0.00 0.0%
Subtotal, LCFF Sources 45,141,347.00 45,141,347.00 10,143,514.36 45,108,592.00 (32,755.00) -0.1%
LCFF Transfers
Unrestricted LCFF
Transfers - Current Year 0000 8091 0.00 0.00 0.00 0.00 0.00 0.0%
All Other LCFF
Transfers - Current Year All Other 8091 0.00 0.00 0.00 0.00 0.00 0.0%
Transfers to Charter Schools in Lieu of Property Taxes 8096 (776,644.00) (776,644.00) (202,207.00) (777,719.00) (1,075.00) 0.1%
Property Taxes Transfers 8097 0.00 0.00 0.00 0.00 0.00 0.0%
LCFF/Revenue Limit Transfers - Prior Years 8099 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, LCFF SOURCES 44,364,703.00 44,364,703.00 9,941,307.36 44,330,873.00 (33,830.00) -0.1%
FEDERAL REVENUE
Maintenance and Operations 8110 120,000.00 120,000.00 0.00 120,000.00 0.00 0.0%
Special Education Entitlement 8181 0.00 0.00 0.00 0.00
Special Education Discretionary Grants 8182 0.00 0.00 0.00 0.00
Child Nutrition Programs 8220 0.00 0.00 0.00 0.00
Donated Food Commaodities 8221 0.00 0.00 0.00 0.00
Forest Reserve Funds 8260 0.00 0.00 0.00 0.00 0.00 0.0%
Flood Control Funds 8270 0.00 0.00 0.00 0.00 0.00 0.0%
Wildlife Reserve Funds 8280 0.00 0.00 0.00 0.00 0.00 0.0%
FEMA 8281 0.00 0.00 0.00 0.00 0.00 0.0%
Interagency Contracts Between LEAs 8285 0.00 0.00 0.00 0.00 0.00 0.0%
Pass-Through Revenues from Federal Sources 8287 0.00 0.00 0.00 0.00
Title I, Part A, Basic 3010 8290
Title |, Part D, Local Delinquent
Programs 3025 8290
Title Il, Part A, Supporting Effective
Instruction 4035 8290
California Dept of Education
SACS Financial Reporting Software - 2019.2.0
File: fundi-a (Rev 06/04/2019) Page 3 Printed: 12/9/2019 10:34 AM



2019-20 First Interim

Lakeside Union Elementary General Fund 37 68189 0000000
San Diego County Unrestricted (Resources 0000-1999) Form 011
Revenues, Expenditures, and Changes in Fund Balance

Board Approved Projected Year Difference % Diff
Object Original Budget Operating Budget Actuals To Date Totals (ColB &D) (E/B)
Description Resource Codes Codes (A) (B) (D) (E) (F)
Title Ill, Part A, Immigrant Student
Program 4201 8290
Title Ill, Part A, English Learner
Program 4203 8290
Public Charter Schools Grant
Program (PCSGP) 4610 8290
3020, 3040, 3041,
3045, 3060, 3061,
3110, 3150, 3155,
3177, 3180, 3181,
3182, 3185, 4050,
4123, 4124, 4126,
4127, 4128, 5510,
Other NCLB / Every Student Succeeds Act 5630 8290
Career and Technical Education 3500-3599 8290
All Other Federal Revenue All Other 8290 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 120,000.00 120,000.00 0.00 120,000.00 0.00 0.0%
OTHER STATE REVENUE
Other State Apportionments
ROC/P Entitlement
Prior Years 6360 8319
Special Education Master Plan
Current Year 6500 8311
Prior Years 6500 8319
All Other State Apportionments - Current Year All Other 8311 0.00 0.00 0.00 0.00 0.00 0.0%
All Other State Apportionments - Prior Years All Other 8319 0.00 0.00 0.00 0.00 0.00 0.0%
Child Nutrition Programs 8520 0.00 0.00 0.00 0.00
Mandated Costs Reimbursements 8550 156,752.00 156,752.00 0.00 156,752.00 0.00 0.0%
Lottery - Unrestricted and Instructional Materials 8560 766,778.00 766,778.00 10,107.08 776,885.08 10,107.08 1.3%
Tax Relief Subventions
Restricted Levies - Other
Homeowners' Exemptions 8575 0.00 0.00 0.00 0.00
Other Subventions/In-Lieu Taxes 8576 0.00 0.00 0.00 0.00
Pass-Through Revenues from State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.0%
After School Education and Safety (ASES) 6010 8590
Charter School Facility Grant 6030 8590
Career Technical Education Incentive Grant
Program 6387 8590
Drug/Alcohol/Tobacco Funds 6650, 6690, 6695 8590
California Clean Energy Jobs Act 6230 8590
Specialized Secondary 7370 8590
American Indian Early Childhood Education 7210 8590
Quality Education Investment Act 7400 8590
All Other State Revenue All Other 8590 71,154.00 71,154.00 41,434.06 918,125.00 846,971.00  1190.3%
TOTAL, OTHER STATE REVENUE 994,684.00 994,684.00 51,541.14 1,851,762.08 857,078.08 86.2%
California Dept of Education
SACS Financial Reporting Software - 2019.2.0
File: fundi-a (Rev 06/04/2019) Page 4 Printed: 12/9/2019 10:34 AM



Lakeside Union Elementary

2019-20 First Interim

General Fund 37 68189 0000000

San Diego County Unrestricted (Resources 0000-1999) Form 011
Revenues, Expenditures, and Changes in Fund Balance
Board Approved Projected Year Difference % Diff
Object Original Budget Operating Budget Actuals To Date Totals (ColB &D) (E/B)
Description Resource Codes Codes (A) (B) (D) (E) (F)
OTHER LOCAL REVENUE
Other Local Revenue
County and District Taxes
Other Restricted Levies
Secured Roll 8615 0.00 0.00 0.00 0.00
Unsecured Roll 8616 0.00 0.00 0.00 0.00
Prior Years' Taxes 8617 0.00 0.00 0.00 0.00
Supplemental Taxes 8618 0.00 0.00 0.00 0.00
Non-Ad Valorem Taxes
Parcel Taxes 8621 0.00 0.00 0.00 0.00 0.00 0.0%
Other 8622 0.00 0.00 0.00 0.00 0.00 0.0%
Community Redevelopment Funds
Not Subject to LCFF Deduction 8625 0.00 0.00 0.00 0.00
Penalties and Interest from Delinquent Non-LCFF
Taxes 8629 0.00 0.00 0.00 0.00
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0%
Sale of Publications 8632 0.00 0.00 0.00 0.00 0.00 0.0%
Food Service Sales 8634 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Sales 8639 0.00 0.00 0.00 0.00 0.00 0.0%
Leases and Rentals 8650 15,000.00 15,000.00 2,300.00 15,000.00 0.00 0.0%
Interest 8660 152,000.00 152,000.00 18,984.60 152,000.00 0.00 0.0%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0%
Fees and Contracts
Adult Education Fees 8671 0.00 0.00 0.00 0.00 0.00 0.0%
Non-Resident Students 8672 0.00 0.00 0.00 0.00 0.00 0.0%
Transportation Fees From Individuals 8675 45,000.00 45,000.00 27,827.50 45,000.00 0.00 0.0%
Interagency Services 8677 446,904.00 446,904.00 0.00 446,904.00 0.00 0.0%
Mitigation/Developer Fees 8681 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Fees and Contracts 8689 0.00 0.00 0.00 0.00 0.00 0.0%
Other Local Revenue
Plus: Misc Funds Non-LCFF (50%) Adjustment 8691 0.00 0.00 0.00 0.00 0.00 0.0%
Pass-Through Revenues From Local Sources 8697 0.00 0.00 0.00 0.00
All Other Local Revenue 8699 844,200.00 850,209.17 159,011.97 878,272.55 28,063.38 3.3%
Tuition 8710 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Transfers In 8781-8783 0.00 0.00 0.00 328.90 328.90 New
Transfers Of Apportionments
Special Education SELPA Transfers
From Districts or Charter Schools 6500 8791
From County Offices 6500 8792
From JPAs 6500 8793
ROC/P Transfers
From Districts or Charter Schools 6360 8791
From County Offices 6360 8792
From JPAs 6360 8793
Other Transfers of Apportionments
From Districts or Charter Schools All Other 8791 0.00 0.00 0.00 0.00 0.00 0.0%
From County Offices All Other 8792 0.00 0.00 0.00 0.00 0.00 0.0%
From JPAs All Other 8793 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 1,503,104.00 1,509,113.17 208,124.07 1,537,505.45 28,392.28 1.9%
TOTAL, REVENUES 46,982,491.00 46,988,500.17 10,200,972.57 47,840,140.53 851,640.36 1.8%
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2019-20 First Interim

Lakeside Union Elementary General Fund 37 68189 0000000
San Diego County Unrestricted (Resources 0000-1999) Form 011
Revenues, Expenditures, and Changes in Fund Balance

Board Approved Projected Year Difference % Diff
Object Original Budget Operating Budget Actuals To Date Totals (ColB &D) (E/B)
Description Resource Codes Codes (A) (B) (D) (E) (F)
Certificated Teachers' Salaries 1100 16,459,673.05 16,456,273.05 4,267,192.63 16,376,971.17 79,301.88 0.5%
Certificated Pupil Support Salaries 1200 1,269,853.55 1,262,661.18 347,274.99 1,281,302.38 (18,641.20) -1.5%
Certificated Supervisors' and Administrators' Salaries 1300 2,097,920.59 2,059,367.28 585,559.34 2,046,336.20 13,031.08 0.6%
Other Certificated Salaries 1900 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 19,827,447.19 19,778,301.51 5,200,026.96 19,704,609.75 73,691.76 0.4%
CLASSIFIED SALARIES
Classified Instructional Salaries 2100 86,117.07 85,653.30 17,827.96 92,011.38 (6,358.08) -7.4%
Classified Support Salaries 2200 1,941,296.57 1,945,523.18 584,552.15 1,972,888.48 (27,365.30) -1.4%
Classified Supervisors' and Administrators' Salaries 2300 626,059.55 614,740.55 204,322.56 614,740.55 0.00 0.0%
Clerical, Technical and Office Salaries 2400 1,701,848.74 1,756,890.93 493,167.58 1,712,639.28 44,251.65 2.5%
Other Classified Salaries 2900 590,750.39 583,003.24 128,717.51 596,535.41 (13,532.17) -2.3%
TOTAL, CLASSIFIED SALARIES 4,946,072.32 4,985,811.20 1,428,587.76 4,988,815.10 (3,003.90) -0.1%
EMPLOYEE BENEFITS
STRS 3101-3102 3,210,610.81 3,291,508.13 880,673.24 3,293,554.51 (2,046.38) -0.1%
PERS 3201-3202 942,007.27 906,088.63 262,200.30 886,754.63 19,334.00 2.1%
OASDI/Medicare/Alternative 3301-3302 702,238.04 698,522.34 182,928.41 700,360.40 (1,838.06) -0.3%
Health and Welfare Benefits 3401-3402 5,013,929.46 5,019,252.67 980,926.51 5,040,638.07 (21,385.40) -0.4%
Unemployment Insurance 3501-3502 12,413.96 12,442.95 3,313.47 12,537.55 (94.60) -0.8%
Workers' Compensation 3601-3602 329,855.82 329,554.93 88,193.04 330,837.58 (1,282.65) -0.4%
OPEB, Allocated 3701-3702 29.00 29.00 171,450.08 0.00 29.00 100.0%
OPEB, Active Employees 3751-3752 354,994.28 355,740.97 68,615.61 374,634.91 (18,893.94) -5.3%
Other Employee Benefits 3901-3902 860,334.79 846,101.39 701,036.05 866,464.15 (20,362.76) -2.4%
TOTAL, EMPLOYEE BENEFITS 11,426,413.43 11,459,241.01 3,339,336.71 11,505,781.80 (46,540.79) -0.4%
BOOKS AND SUPPLIES
Approved Textbooks and Core Curricula Materials 4100 278,000.00 278,000.00 15,704.74 273,000.00 5,000.00 1.8%
Books and Other Reference Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0%
Materials and Supplies 4300 1,187,390.00 1,213,199.17 224,892.52 1,210,820.87 2,378.30 0.2%
Noncapitalized Equipment 4400 58,970.00 60,670.00 27,882.87 94,698.93 (34,028.93) -56.1%
Food 4700 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 1,524,360.00 1,551,869.17 268,480.13 1,578,519.80 (26,650.63) -1.7%
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.00 0.00 0.00 0.0%
Travel and Conferences 5200 105,022.00 107,022.00 33,819.45 115,040.34 (8,018.34) -7.5%
Dues and Memberships 5300 28,100.00 28,100.00 34,124.76 35,898.88 (7,798.88) -27.8%
Insurance 5400-5450 337,947.00 337,947.00 318,491.00 337,947.00 0.00 0.0%
Operations and Housekeeping Services 5500 1,237,642.00 1,237,642.00 525,645.60 1,237,672.28 (30.28) 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 673,724.00 673,874.00 565,088.79 684,612.44 (10,738.44) -1.6%
Transfers of Direct Costs 5710 4,100.00 4,100.00 4,377.61 4,450.00 (350.00) -8.5%
Transfers of Direct Costs - Interfund 5750 (241,694.00) (241,694.00) (19,235.73) (240,894.00) (800.00) 0.3%
Professional/Consulting Services and
Operating Expenditures 5800 1,358,009.00 1,371,594.00 586,324.22 1,514,034.71 (142,440.71) -10.4%
Communications 5900 252,299.00 252,299.00 65,395.53 272,399.00 (20,100.00) -8.0%
TOTAL, SERVICES AND OTHER
OPERATING EXPENDITURES 3,755,149.00 3,770,884.00 2,114,031.23 3,961,160.65 (190,276.65) -5.0%
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2019-20 First Interim

Lakeside Union Elementary General Fund 37 68189 0000000
San Diego County Unrestricted (Resources 0000-1999) Form 011
Revenues, Expenditures, and Changes in Fund Balance

Board Approved Projected Year Difference % Diff
Object Original Budget Operating Budget Actuals To Date Totals (ColB &D) (E/B)
Description Resource Codes Codes (A) (B) (D) (E) (F)
CAPITAL OUTLAY
Land 6100 0.00 0.00 0.00 0.00 0.00 0.0%
Land Improvements 6170 0.00 0.00 0.00 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 50,000.00 50,000.00 0.00 50,000.00 0.00 0.0%
Books and Media for New School Libraries
or Major Expansion of School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0%
Equipment 6400 30,000.00 30,000.00 10,550.00 86,789.00 (56,789.00) -189.3%
Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 80,000.00 80,000.00 10,550.00 136,789.00 (56,789.00) -71.0%
OTHER OUTGO (excluding Transfers of Indirect Costs)
Tuition
Tuition for Instruction Under Interdistrict
Attendance Agreements 7110 0.00 0.00 0.00 0.00 0.00 0.0%
State Special Schools 7130 0.00 0.00 0.00 0.00 0.00 0.0%
Tuition, Excess Costs, and/or Deficit Payments
Payments to Districts or Charter Schools 7141 0.00 0.00 0.00 0.00 0.00 0.0%
Payments to County Offices 7142 0.00 0.00 0.00 0.00 0.00 0.0%
Payments to JPAs 7143 0.00 0.00 0.00 0.00 0.00 0.0%
Transfers of Pass-Through Revenues
To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.0%
To County Offices 7212 0.00 0.00 0.00 0.00 0.00 0.0%
To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.0%
Special Education SELPA Transfers of Apportionments
To Districts or Charter Schools 6500 7221
To County Offices 6500 7222
To JPAs 6500 7223
ROC/P Transfers of Apportionments
To Districts or Charter Schools 6360 7221
To County Offices 6360 7222
To JPAs 6360 7223
Other Transfers of Apportionments All Other 7221-7223 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Transfers 7281-7283 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Transfers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0%
Debt Service
Debt Service - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.00 0.00 0.00 0