
Please Note:  Board Agendas, Back-up Documentation, and Attachments are Available at the Lakeside Union School District Office 
(12335 Woodside Avenue, Lakeside, CA) in the Lobby or Upon Request or Can be Viewed at www.lsusd.net. 

LLAAKKEESSIIDDEE  UUNNIIOONN  SSCCHHOOOOLL  DDIISSTTRRIICCTT  
 

Office of the Superintendent 
12335 Woodside Avenue 
Lakeside, California 92040 

(619) 390-2600 
District Administrative Center January 17, 2019 

Closed Session: 4:30 p.m. 
Open Session: 6:00 p.m. 

 
NOTICE OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES 

 
Members of the public who require disability modification or accommodation in order to participate in the meeting should 
contact the Superintendent’s Office at (619) 390-2606 or in writing, at least twenty-four (24) hours before the meeting.  
(Government Code section 54954.2) 
 

A. CALL TO ORDER AND ROLL CALL  
  

B. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM DESCRIBED IN THIS 
NOTICE (GOVERNMENT CODE SECTION 54954.3) – 4:30PM 

  
 During this time, citizens are invited to address the Board of Education about any item not on the agenda.  

Request-to-speak cards should be submitted before the start of the meeting.  The Board may not take 
action on any item presented.  The Board has policy limiting any speaker to four minutes or 20 minutes on 
one subject. 

  
C. CLOSED SESSION 

  
 1. Conference with Designated Labor Negotiator, Erin Garcia, regarding the Lakeside Teachers’ 

Association pursuant to Government Code §54957.6; and 
 2. Conference with Designated Labor Negotiator, Erin Garcia, regarding the California School 

Employees’ Association, Chapter 240 pursuant to Government Code §54957.6; and  
 3. Public Employee Performance Evaluation, Superintendent, pursuant to Government Code §54957. 
   

D. OPENING PROCEDURES – 6:00PM 
  

 1. Reconvene 
 2. Welcome Visitors 
 3. Closed Session Report 
 4. The Pledge of Allegiance will be led by students from Riverview and Winter Gardens. Following 

the pledge, Principal Brian Thurman and Vice Principal Steve Will will share highlights from the 
school. 

   
E. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM DESCRIBED IN THIS 

NOTICE (GOVERNMENT CODE SECTION 54954.3) 
  

 During this time, citizens are invited to address the Board of Education about any item on the agenda.  
Request-to-speak cards should be submitted before the start of the meeting.  The Board may not take 
action on any item presented.  The Board has policy limiting any speaker to four minutes or 20 minutes on 
one subject. 
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F. TRUSTEE REPORTS AND COMMENTS 
  
 Trustees will report and comment as desired. 

  
G. RECOGNITIONS 

   
 The Board will recognize the following: 
 1. Vincent Busby, Lindo Park’s Safety Patrol Captain, who was selected as the Honorary Colonel of 

Lakeside. The County competition took place on January 11, 2019. 
 2. EAK teachers: Karissa Newell (LP); Ashleigh Wyatt (LP); and Clara Escutia-Cardoso (LC) 
 3. Miranda Durning, the new Finance Director. 
   

H. PRESENTATIONS 
   

 Dr. Kim Reed, Dr. Brian Thurman and Grace Cox will present an update on the district’s immersion 
programs. (Emphasis Goal #1, Academic Achievement) 

   
I. PRESENTATIONS/ACTION ITEMS 
  
 1. Assistant Superintendent, Erin Garcia, will present the annual Audit Report and its findings for the 

Lakeside Union School District for the 2017-2018 fiscal year prior to the vote. 
   
 2. Approval is requested, per Education Code §41020.3, stating that by January 31st of each year, the 

Governing Board shall review the annual audit of the local education agency for the prior year, 
any audit exceptions identified, and any description of correction or plans to correct any 
exceptions.  

   
 3. Assistant Superintendent, Dr. Kim Reed, will present the Single Plan for Student Achievement 

(SPSA) from each school site.  
   
 4. Approval is requested of the Single Plan for Student Achievement (SPSA) from each school site. 

The purpose of the SPSA is to coordinate all educational services at the school. The SPSA shall, at 
a minimum, address how funds provided to the schools through any sources identified will be 
used to improve the academic performance of all pupils. Emphasis Goal #1, Academic 
Achievement) 

   
J. ITEMS OF BUSINESS 
  
 1.1 Designate consent agenda items. 
   
  Note: Consent agenda items are generally routine items of business.  The Board will designate 

those items to be approved as a whole, unless a member of the public requests consideration of 
an item on an individual basis.  The Board will review and act on the remaining items of business. 

  
 1.2 Discussion/adoption of consent agenda items. 
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J. SUPERINTENDENT 

   
 2.1 Adoption is requested of the organizational board meeting minutes of December 13, 2018 and 

the special board meeting minutes of December 7, 2018.  
   
 2.2 Adoption is requested of a revised 2019 Board Meeting calendar as new law passed beginning 

January 1, 2019, stating that board members will no longer begin their term of office on the first 
Friday in December. Instead, new terms of office will commence on the second Friday in 
December. Accordingly, because annual organizational meetings must be held within the 15-day 
window that begins on the first day that board members can be seated, the new proposed 
December date is the 19th. 

   
 HUMAN RESOURCES 
   
 3.1 Adoption is requested of Personnel Assignment Order No. 2019-6. 
   
 BUSINESS SERVICES 
   
 4.1 Approval is requested of the following monthly business items: A) Commercial warrants; B) 

Revolving cash; C) Purchase orders; and D) Purchase card expenditures. 
   
 4.2 Adoption is requested of Resolution No. 2019-09, designating Erin Garcia as the authorized 

representative to the San Diego County Schools Fringe Benefits Consortium program with 
Miranda Durning, Finance Director, as the alternate representative. 

   
 4.3 Adoption is requested of Resolution No. 2019-10, designating Erin Garcia as the authorized 

representative to the San Diego County Schools Risk Management Joint Powers of Authority 
program with Miranda Durning, Finance Director, as the alternate representative. 

   
 4.4 Approval is requested of the 2018-19 Classified Substitute Employee Salary Schedule to comply 

with the State minimum wage increase to $12.00/hr. The revised schedule will be effective 
January 1, 2019. 

   
 4.5 Approval is requested of a contract with Cox California Telcom, LLC for wireless access and metro 

ethernet services. This is funded from approximately 60% E-rate funding. 
   
 4.6 Approval is requested of an Agreement with Datel Systems, Inc. for E-rate Category 2 tech 

equipment with installation in the amount of $22,715.41. The contract period is from July 1, 2019 
through September 30, 2020 with up to two one-year voluntary extensions. 

   
 4.7 Approval is requested of an Amendment to the Agreement with the Boys and Girls Clubs of East 

County for the lease of the gymnasium located at Lindo Park Elementary. The district would like to 
extend the agreement by an additional 10 years to lease the gym at no cost to either party. 

   
 4.8 Approval/Ratification is requested of the following contracts for the 2018-19 school year: A) 

Discovering Science LLC (EH); B) Literature Comes to Life (LF); C) Classics for Kids, Inc. (LF); and D) 
Premier Roofing (Maintenance) (Emphasis Goal #1, Academic Achievement and Emphasis Goal 
#3, Physical Environments) 
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J. BUSINESS SERVICES (CONTINUED) 
  
 4.9 Acceptance is requested of the following donations to the District: to LMS: A) $195 in online 

donations to the FFA program; B) $1,770 in online donations to the dance program; C) $1,065 in 
online donations to the band program; D) Lara Hoefer Moir paid the VFW Hall a $100 rental fee 
for the FFA pancake breakfast; E) $500 from California Credit Union to Brian Mendoza for science 
supplies: F) $500 from Game Empire; and $100 from Dennis Dory to the Color Guard program; 
and G) $524.94 in school supplies from Shannyn and Steve Allen to Riverview and TdS. 

   
 EDUCATION SERVICES 
   
 5.1 Approval is requested of the 2017-18 School Accountability Report Cards (SARC) plans for all 

Lakeside Union School District sites. The California Department of Education requires board 
approval prior to the publishing deadline of February 1, 2019. 

   
 5.2 Ratification is requested of a Purchase Contract with Imagine Language and Literacy for 150 

student licenses to target and aid in closing the achievement gap of the Lemon Crest EL 
population at a cost of $7,875. (Emphasis Goal #1, Academic Achievement) 

   
 5.3 Authorization is requested of an out-of-state conference (Get Your Teach On) in Phoenix, Arizona 

from January 20-22, 2019 for Jennifer Speedie and Emily Okerlund. (Emphasis Goal #1, Academic 
Achievement) 

   
 PUPIL SERVICES 
   
 6.1 Approval is requested of a Memorandum of Understanding with The Elizabeth Hospice to provide 

bereavement support groups on school sites for students experiencing a loss at no cost to the 
district. (Emphasis Goal #2, Social-Emotional Well Being) 

   
 6.2 Approval is requested of a Memorandum of Agreement with McAlister Institute to provide a 4-

hour substance abuse education/prevention class in lieu of suspension and can be used as an 
“other means of correction.” The cost is $512 per class for up to 12 students per session. 
(Emphasis Goal #2, Social-Emotional Well Being) 

   
 6.3 Approval is requested of a 2018-2019 Master Contract with new Haven Youth and Family Services 

to provide wrap-around home services to a district student with special needs as an estimated 
cost of $10,000. (Emphasis Goal #1, Academic Achievement and Emphasis Goal #2, Social-
Emotional Well Being) 

   
 6.4 Approval is requested of a Settlement Agreement and General Release with a district parent on 

behalf of their student in the amount of $32,458.52 ($5,000, attorney’s fees; and $27,458.52 for 
nonpublic placement). 

   
 6.5 Approval is requested of a Settlement Agreement and General Release with a district parent on 

behalf of their student in the amount of $3,600 for attorney’s fees (nonpublic placement to be 
determined at a later date). 
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J. BOARD POLICIES 

   
 7.1 Adoption is requested of Board Policy and Administrative Regulation 6174, Education for English 

Language Learners. 
   
 7.2 Adoption is requested of Board Bylaws 9110, Terms of Office.  
   

K. DISCUSSION 
   
 1. Scheduling of a board study session on legal requirements, reporting cycles, and best practices in 

Board oversight of district budgets. 
   
 2. First Reading of Board Policy 0100, Philosophy/Core Values. 
  
   

 L. INFORMATIONAL ITEMS 
   
 Enrollment Report as of December 14, 2018 

  
M. REPORTS TO THE BOARD 

  
 1. Union Representatives: 

  A. Cathy Sprecco, Lakeside Teachers Association President  
  B. Lisa Ford, California School Employees Association President 
   

 2. District Superintendents: 
  A. Erin Garcia will present business and operations updates. 
  B. Dr. Kim Reed will present educational services updates. 
  C. Dr. Andy Johnsen will present district updates. 
   

N.                                                                                                                                                                                                                                                                                                                                                          ADJOURNMENT 
Respectfully Submitted, 

 
Andrew S. Johnsen, Ed.D. 

Superintendent 
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The School Plan for Student Achievement 

 
School: Eucalyptus Hills Elementary School 

CDS Code:  37681890129288 

District: Lakeside Union School District 

Principal:  Steve Will 

Revision Date: 10/24/2018 
 
The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 
Contact Person:  Steven Will 

Position:  Principal 

Phone Number: (619) 390-2634 

Address:  11838 Valle Vista Road 
Lakeside, CA 92040 

E-mail Address: swill@lsusd.net 
 
 

The District Governing Board approved this revision of the SPSA on . 
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School Vision and Mission 
 
Eucalyptus Hills Elementary School’s Vision and Mission Statements 
At EH we firmly believe play is an essential part of a child's development.  It has been said that “Play is the highest form of research.”  
Decades of research shows using well-defined play-based learning will increase achievement and social-emotional well-being of all 
TK-2 students. At EH provide every child the opportunity to grow through not only play but exploration, inquiry, language, and 
collaboration with peers. 
 
School Profile 
 
Eucalyptus Hills Transitional Kindergarten School is comprised of three traditional English classrooms and 2 90/10 Spanish Immersion 
classrooms.  100% of our teachers are fully credentialed and authorized to teach the subjects as assigned.  We have a total of 115 
students with 50% girls and 50% boys.  Further analysis of the demographic data reveals the following breakdown by student race 
55.08% White, 37.29% Hispanic, .85% American Indian, 1.69% Black or African American, 1.69% Filipino and 2.54 Japanese. The 
Eucalyptus Hills Language breakdown is as follows:  92.37% English, 5.93% Spanish,.85 Arabic, .85 Filipino.  Additionally 8.47% of 
students are receiving Special Education services, and finally 35.59% of our students fall into the socio-economically disadvantaged 
category. 
 
 
 
Preschool Transition 
 
We recognize the importance of a high quality preschool experience and the necessity for a clear pathway to TK and kindergarten. 
Preschool students are read stories about kindergarten and learn the routines and expectation of their new kindergarten class 
before they leave preschool. Parents are provided similar information, along with instructions and reminders about kindergarten 
registration through flyer postings and social media. Students leave preschool with bridging activities recommended by their 
teachers that they might do with their parents over the summer.  
 
Once students start their kindergarten school year, parents are invited to a kindergarten orientation at the site. Students and their 
parents share some time together in their new educational setting so we can establish routines and provide a vehicle for home 
discussions. Parents are invited to the school on a regular basis to volunteer in the classroom and learn about ways they can support 
classroom instruction at home.  
 
 
High Quality Professional Staff 
 
We work with our district’s Human Resource department to ensure that our teachers are appropriately credentialed in California to 
teach in their assignments.  Timely, high-quality, and sustained professional development opportunities are offered to ensure that 
teachers and staff are trained in instructional strategies designed to meet the needs of their students. Our principal receives ongoing 
professional development in instructional leadership and in providing growth producing feedback to teachers to support their 
growth in their profession. 
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Comprehensive Needs Assessment Components 
 

Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student 
achievement. This needs assessment included: 

• Analysis of site developed classroom assessments 
• Classroom observations of teaching 
• Review of required instructional minutes in core academic areas 
• Evaluation of the effectiveness of teacher professional development 
• Evaluation of teacher collaboration for the purpose of improved instruction 

Major findings from this analysis were: The amount of data to be reviewed was very limited with only baseline data from an 
early October administration of an academic/social-emotional assessment. In order to effectively interpret the results of this 
assessment the Eucalyptus Hills team reviewed current research regarding the developmental readiness of 4 and 5 year old 
students to perform rigorous academic tasks. Our testing results confirmed that this age group will struggle to learn these basic 
skills in a traditional academic setting. Our data analysis and research review led us to the conclusion that our students would 
best acquire the foundational skills through play-based, hands-on active learning activities and inquiry.  
 

 
Description of Barriers and Related School Goals 
 
The Lakeside Union School District encompasses the unincorporated area east of El Cajon. Lakeside Union is a kindergarten through 
eighth-grade school system that includes 10 schools with a student population of approximately 5,000 students. There are seven K-5 
elementary schools, two middle schools with grades 6-8, and three  charter schools, a hybrid independent study high school, and a 
tribal K-8 school, and an Alternative School Accountability Model (ASAM) .  There are two State preschool classes, six tuition based 
preschool classes, two special education preschools and an infant program at one site serving over 400 students. 
 
The student population in this community is becoming increasingly diverse. The ethnicities of the students are 92.37% English, 5.93% 
Spanish,.85 Arabic, .85 Filipino. English is not the dominant language of 7.63% of our students, with Spanish being the primary 
language. Socioeconomic level is a key factor when providing an overview of this district and school. Approximately 35.59% of our 
students are designated as socio-economically disadvantaged based on the number of students receiving lunch at free or reduced 
rates. 8.47 % of the enrollment is students with disabilities. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

All Grades N/A N/A N/A             
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
 
 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

All Grades N/A N/A N/A             

 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
 
 

Conclusions based on this data: 

1. Not Applicable 

2. Not Applicable 

3. Not Applicable 
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School and Student Performance Data 
 

ELPAC Results 
 

2017-18 Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level Overall Oral Language Written Language Number of 

Students Tested 
 

Overall Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Oral Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Written Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Listening Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Speaking Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Reading Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Writing Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2017-18 Student Population 

Total 
Enrollment 

112        

This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

39.3%        

This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did 
not receive a high school 
diploma. 

English  
Learners 

8.0%        

This is the percent of students 
who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their 
academic courses. 

Foster 
Youth 

0.9%        

This is the percent of students 
whose well-being is the 
responsibility of a court. 

 

2017-18 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        9 8.0% 

Foster Youth        1 0.9% 

Homeless        1 0.9% 

Socioeconomically Disadvantaged        44 39.3% 

Students with Disabilities        6 5.4% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        2 1.8% 

American Indian        1 0.9% 

Asian        1 0.9% 

Filipino        2 1.8% 

Hispanic        41 36.6% 

Two or More Races        4 3.6% 

White        61 54.5% 
 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Overall Performance 
 

2018 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
English Language Arts 

 
Blue        

 
Mathematics 

 
Green        

 
English Learner Progress 

 
No Performance Color        

Academic Engagement 

 
Chronic Absenteeism 

 
Red        

Conditions & Climate 

 
Suspension Rate 

 
Blue        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard English Language Arts Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the English Language Arts assessment. This measure is based on student performance 
on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 
 

2018 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Blue         

15.1 points above standard         

Increased 16.3 points         

112 students        

English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
No Performance Color         

0 Students        

Students with Disabilities 

 
No Performance Color         

0 Students        
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2018 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
No Performance Color         

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

0 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
No Performance Color         

0 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

0 Students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the English Language Arts assessment. This measure is based on student performance 
on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

0 Students        

Reclassified English Learners 

0 Students        

English Only 

0 Students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Mathematics Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the Mathematics assessment. This measure is based on student performance on the 
Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Green         

12.5 points above standard         

Increased 10.6 points         

112 students        

English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
No Performance Color         

0 Students        

Students with Disabilities 

 
No Performance Color         

0 Students        

 



School Plan for Student Achievement (SPSA) Page 14 of 38 Eucalyptus Hills Elementary School

2018 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
No Performance Color         

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

0 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
No Performance Color         

0 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

0 Students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the Mathematics assessment. This measure is based on student performance on the 
Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

0 Students        

Reclassified English Learners 

0 Students        

English Only 

0 Students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percent of students performing at each level on the new English Language Proficiency 
Assessments for California (ELPAC) assessment.  With the transition ELPAC, the 2018 Dashboard is unable to report a performance 
level (color) for this measure. 

2018 Fall Dashboard English Language Proficiency Assessments for California Results 

Number of  
Students 

 

11        

Level 4 
Well 

Developed 

18.2%        

Level 3 
Moderately 
Developed 

18.2%        

Level 2 
Somewhat 
Developed 

27.3%        

Level 1 
Beginning 

Stage 

36.4%        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
College/Career 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard College/Career Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2018 Fall Dashboard College/Career for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2018 Fall Dashboard College/Career by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     

 
This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and Prepared. 

2018 Fall Dashboard College/Career 3-Year Performance 

Class of 2016 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2017 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2018 
 Prepared         

 Approaching Prepared         
 Not Prepared         

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
2        

Orange        
1        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 percent or 
more of the instructional days they were enrolled. 

2018 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students 

 
Red         

18% chronically absent         

Increased 5.1%         

150 students        

English Learners 

 
No Performance Color         

27.3% chronically absent         

11 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1 students        

Socioeconomically Disadvantaged 

 
Red         

27.6% chronically absent         

Increased 10.3%         

58 students        

Students with Disabilities 

 
No Performance Color         

18.2% chronically absent         

Maintained 0%         

11 students        
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2018 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2 students        

Hispanic 

 
Red         

25.5% chronically absent         

Increased 10.9%         

55 students        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 students        

White     

 
Orange         

13.4% chronically absent         

Increased 5%         

82 students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides information about students completing high school, which includes students who receive a standard high 
school diploma or complete their graduation requirements at an alternative school. 

2018 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2018 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     

 
This section provides a view of the percentage of students who received a high school diploma within four years of entering ninth 
grade or complete their graduation requirements at an alternative school. 

2018 Fall Dashboard Graduation Rate by Year 

2017         2018         
 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Suspension Rate Equity Report 

Red        

0        

Orange        

0        

Yellow        

0        

Green        

0        

Blue        

3        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at 
least once in a given school year. Students who are suspended multiple times are only counted once. 

2018 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Blue         

0% suspended at least once         

Maintained 0%         
153 students        

English Learners 

 
No Performance Color         

0% suspended at least once         

11 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          1 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          1 students        

Socioeconomically Disadvantaged 

 
Blue         

0% suspended at least once         

Maintained 0%         
59 students        

Students with Disabilities 

 
No Performance Color         

0% suspended at least once         

Maintained 0%         
11 students        
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2018 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          3 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          1 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          2 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          2 students        

Hispanic 

 
Blue         

0% suspended at least once         

Maintained 0%         
57 students        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          5 students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Blue         

0% suspended at least once         

Maintained 0%         
83 students        

 
This section provides a view of the percentage of students who were suspended. 

2018 Fall Dashboard Suspension Rate by Year 

2016     

0% suspended at least once         

2017     

0% suspended at least once         

2018     

0% suspended at least once         

 
Conclusions based on this data: 

1.         
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Planned Improvements in Student Performance 
 

School Goal #1 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Planned Improvements Goal #1:Language Literacy (ELA). 

LEA/LCAP GOAL: 

LUSD will accelerate academic achievement for all students in all subjects-------- 

SCHOOL GOAL #1: 

By June 2019, all students will improve at least one level on the Desired Results Developmental Profile–Kindergarten (DRDP–K ).-------- 

Data Used to Form this Goal: 

The amount of data to be reviewed was very limited with only baseline data from an early October administration of an academic/social-emotional assessment. In order to 
effectively interpret the results of this assessment the Eucalyptus Hills team reviewed current research regarding the developmental readiness of 4 and 5 year old students to 
perform rigorous academic tasks.-------- 

Findings from the Analysis of this Data: 

Students in the 4-5 age range struggle to achieve in Language, Literacy using traditional classroom curriculum and teaching.-------- 

How the School will Evaluate the Progress of this Goal: 

The Desired Results Developmental Profile–Kindergarten© (DRDP–K (2015) ©)-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

By June 2019, all students will 
improve at least one level on the 
Desired Results Developmental 
Profile–Kindergarten (DRDP–K ). 

September - June Eucalyptus Hills 
Teachers/Principal/
Staff 

Teachers will meet in 
Professional Learning 
communities to analyze 
student outcomes 
through the plan-do-
study-act cycle. 

None Specified TK Program 0 

EH teachers and 
principal will develop 
well defined play-based 
TK program and 
implement components 
into classroom 
practices(academic). 
Release time. 

0000: Unrestricted TK Program 177 

EH teachers will attend 
professional learning 
opportunities to aide in 
the development of a 
well defined play-based 
TK program. 

0000: Unrestricted TK Program 1350 

Book study: Play-based 
Learning (Book 
purchase) 

0000: Unrestricted TK Program 300 

School Materials & 
Supplies 

0000: Unrestricted TK Program 2125 

Observation, 
Collaboration and 
Reflection(Teacher 
release) 

0000: Unrestricted TK Program 825 

 



The School Plan for Student Achievement 24 of 38 1/11/19 

 
Planned Improvements in Student Performance 
 

School Goal #2 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: School Improvement Goal #2:Math and Science Cognition 

LEA/LCAP GOAL: 

LUSD will accelerate academic achievement for all students in all subjects-------- 

SCHOOL GOAL #2: 

By June 2019, all students will improve at least one level on the Desired Results Developmental Profile–Kindergarten (DRDP–K ).-------- 

Data Used to Form this Goal: 

The amount of data to be reviewed was very limited with only baseline data from an early October administration of an academic/social-emotional assessment. In order to 
effectively interpret the results of this assessment the Eucalyptus Hills team reviewed current research regarding the developmental readiness of 4 and 5 year old students to 
perform rigorous academic tasks.-------- 

Findings from the Analysis of this Data: 

Students in the 4-5 age range struggle to achieve in Math/Science cognition using traditional classroom curriculum and teaching.-------- 

How the School will Evaluate the Progress of this Goal: 

The Desired Results Developmental Profile–Kindergarten© (DRDP–K (2015) ©)-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

By June 2019, all students will 
improve at least one level on the 
Desired Results Developmental 
Profile–Kindergarten (DRDP–K ). 

September - June Eucalyptus Hills 
Teachers/Principal 

Teachers will meet in 
Professional Learning 
communities to analyze 
student outcomes 
through the plan-do-
study-act cycle. 

0000: Unrestricted TK Program 0 

EH teachers and 
principal will develop 
well defined play-based 
TK program and 
implement components 
into classroom 
practices(academic) 
during PLCs. 

0000: Unrestricted TK Program 0 

Observation, 
Collaboration and 
Reflection (Teacher 
release) 

0000: Unrestricted TK Program 825 

School Materials & 
Supplies 

0000: Unrestricted TK Program 2000 
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Planned Improvements in Student Performance 
 

School Goal #3 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Planned Improvement Goal #3: Social-emotional support 

LEA/LCAP GOAL: 

LUSD will provide a comprehensive system of academic and behavioral supports/social-emotional well-being.-------- 

SCHOOL GOAL #3: 

By June 2019, all students will improve at least one level on the Desired Results Developmental Profile–Kindergarten (DRDP–K ).-------- 

Data Used to Form this Goal: 

The amount of data to be reviewed was very limited with only baseline data from an early October administration of an academic/social-emotional assessment. In order to 
effectively interpret the results of this assessment, the Eucalyptus Hills team reviewed current research regarding the developmental readiness of 4 and 5-year-old students to 
perform rigorous academic tasks and the effects on social-emotional well-being.-------- 

Findings from the Analysis of this Data: 

Students in the 4-5 age range struggle to grow social-emotionally in a traditional classroom settings.-------- 

How the School will Evaluate the Progress of this Goal: 

The Desired Results Developmental Profile–Kindergarten© (DRDP–K (2015) ©)-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

By June 2019, all students will 
improve at least one level on the 
Desired Results Developmental 
Profile–Kindergarten (DRDP–K ). 

September - June Eucalyptus Hills 
Teachers/Principal/
Staff 

EH teachers and 
principal will develop 
and implement a well 
defined play-based TK 
program through PLC 
process (Social-
Emotional ). 

  0 

EH teachers will attend 
professional learning 
opportunities to aide in 
the development of a 
well defined play-based 
TK program. 

0000: Unrestricted TK Program 1650 

Observation, 
Collaboration and 
Reflection(Teacher 
Release) 

0000: Unrestricted TK Program 1650 

Classroom Materials & 
Supplies 

0000: Unrestricted TK Program 4125 
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Planned Improvements in Student Performance 
 

School Goal #4 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: School Improvement Goal #4:At-Risk Students 

LEA/LCAP GOAL: 

LUSD will provide a comprehensive system of academic and behavioral supports/interventions-------- 

SCHOOL GOAL #4: 

Eucalyptus Hills will ensure that all at-risk students receive support that will enable them to progress social-emotionally and academically..-------- 

Data Used to Form this Goal: 

The amount of data to be reviewed was very limited with only baseline data from an early October administration of an academic/social-emotional assessment. In order to 
effectively interpret the results of this assessment the Eucalyptus Hills team reviewed current research regarding the developmental readiness of 4 and 5 year old students to 
perform rigorous academic tasks.-------- 

Findings from the Analysis of this Data: 

Students in the 4-5 age range struggle to achieve in Language, Literacy and Math/Science cognition, as well as social-emotionally, using traditional classroom curriculum and 
teaching.-------- 

How the School will Evaluate the Progress of this Goal: 

The Desired Results Developmental Profile–Kindergarten© (DRDP–K (2015) ©), Classroom Assessments, Skills Assessment.-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Eucalyptus Hills will ensure that all at-
risk students receive support that will 
enable them to progress social-
emotionally and academically. 

September - June Eucalyptus Hills 
Teachers/Principal/
Staff 

Continuous 
Opportunities for 
Interventions(RTI)- 
Release teachers for 
intervention 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 6600 

Classroom materials and 
supplies to support 
learning for academic 
achievement 

4000-4999: Books 
And Supplies 

Title I 1217 

Before School At-Risk 
program-RTI (1 
day/week) Certificated 
Teacher 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 1540 

Handwriting Without 
Tears 

4000-4999: Books 
And Supplies 

Title I 1200 

Parent Involvement - 
Parent Night 

5900: 
Communications 

Title I Parent 
Involvement 

130 
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Planned Improvements in Student Performance 
 

School Goal #5 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: School Improvement Goal #5: Enrichment 

LEA/LCAP GOAL: 

LUSD will provide students access to varied enrichment opportunities.-------- 

SCHOOL GOAL #5: 

Eucalyptus Hills Elementary will provide students access to varied enrichment opportunities.-------- 

Data Used to Form this Goal: 

No Data-------- 

Findings from the Analysis of this Data: 

Eucalyptus Hills is a play-based Transitional Kindergarten program. We are focused with providing each student with a play-based learning experience to meet their 
development needs. This experience will also include opportunities of exploration and inquiry.-------- 

How the School will Evaluate the Progress of this Goal: 

Did the school provide varied enrichment opportunities?-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Eucalyptus Hills Elementary will 
provide students access to varied 
enrichment opportunities. 

Ongoing Eucalyptus Hills 
Staff 

Educational Excursions 0001-0999: 
Unrestricted: Locally 
Defined 

 3150 

School visits from first 
responders (Fire, police, 
paramedics, etc.) 

  0 

Garden Club   0 
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Planned Improvements in Student Performance 
 

School Goal #6 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #6: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #7 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #7: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
 



The School Plan for Student Achievement 33 of 38 1/11/19 

 
 
Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 
 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

TK Program 15027 0.00 

Title I 10557 0.00 

Title I Parent Involvement 130 0.00 
 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 
 3,150.00 

Title I 10,557.00 

Title I Parent Involvement 130.00 

TK Program 15,027.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type 
 

Object Type Total Expenditures 
0000: Unrestricted 15,027.00 

0001-0999: Unrestricted: Locally Defined 3,150.00 

1000-1999: Certificated Personnel Salaries 8,140.00 

4000-4999: Books And Supplies 2,417.00 

5900: Communications 130.00 

None Specified 0.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 
 

Object Type Funding Source Total Expenditures 

0001-0999: Unrestricted: Locally Defined  3,150.00 

1000-1999: Certificated Personnel Salaries Title I 8,140.00 

4000-4999: Books And Supplies Title I 2,417.00 

5900: Communications Title I Parent Involvement 130.00 

0000: Unrestricted TK Program 15,027.00 

None Specified TK Program 0.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 
Goal 1 4,777.00 

Goal 2 2,825.00 

Goal 3 7,425.00 

Goal 4 10,687.00 

Goal 5 3,150.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 

Pr
in

ci
pa

l 

Cl
as

sr
oo

m
 

Te
ac

he
r 

O
th

er
 

Sc
ho

ol
 S

ta
ff

 

Pa
re

nt
 o

r 
Co

m
m

un
ity

 
M

em
be

r 

Se
co

nd
ar

y 
St

ud
en

ts
 

Steven Will X     

Jennifer Speedie  X    

Brook Toups   X   

Philip Claessens    X  

Lauren Pagel    X  

Bonnie Roth    X  

Numbers of members of each category: 1 1 1 3 0 
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s for programs that are funded through the 
Consolidated Application to the district governing board for approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

 State Compensatory Education Advisory Committee   

   Signature 

 English Learner Advisory Committee   

   Signature 

 Special Education Advisory Committee   

   Signature 

 Gifted and Talented Education Program Advisory Committee   

   Signature 

 District/School Liaison Team for schools in Program Improvement   

   Signature 

 Compensatory Education Advisory Committee   

   Signature 

 Departmental Advisory Committee (secondary)   

   Signature 

 Other committees established by the school or district (list):   

   Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on November 27, 2018. 
 
Attested: 
 
 

Steve Will      
Typed Name of School Principal  Signature of School Principal  Date  

 

Philip Claessens      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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The School Plan for Student Achievement 

 
School: Lemon Crest Elementary School 

CDS Code:  37681896110092 

District: Lakeside Union School District 

Principal:  Keith Keiper 

Revision Date:  
 
The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 
Contact Person:  Keith Keiper 

Position:  Principal 

Phone Number: 619-390-2527 

Address:  12463 Lemon Crest Dr. 
Lakeside, CA 92040 

E-mail Address: kkeiper@lsusd.net 
 
 

The District Governing Board approved this revision of the SPSA on . 
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School Vision and Mission 
 
Lemon Crest Elementary School’s Vision and Mission Statements 
Lemon Crest Mission Statement: Lakeside Union School District dedicates itself to providing a nurturing and challenging 
environment that is committed to each individual student's education and development. The Lemon Crest Elementary School 
mission is to enhance student achievement by providing a safe, nurturing environment where children thrive and reach their full 
potential. We accomplish this with our Lemon Crest's Positive Behavioral Interventions and Supports (PBIS) program, as well as 
Responsive Classroom. We expect all of our students to ROAR by showing Respect, On Task, Always Respectful, and Responsible 
behavior. 
 
Our vision: 1) At Lemon Crest we strive to raise our students' level of academic achievement, 2) We will continue to partner with our 
community emphasizing respect, kindness, and responsibility, 3) Our learning community will be literacy rich, technology enhanced, 
and standards-driven, 4) We will prepare all our students for success in life. 
 
Mutual commitment to a quality educational program will ensure the best learning for our students. This agreement is a promise 
that school staff, students, and parents will work together for student success.  
 
THE SCHOOL PROMISE: 
 
We know the importance of a successful school experience for every student. Therefore, the staff promises to carry out the 
following responsibilities to the best of our ability: 

• We will teach grade level skills and concepts using effective teaching methods. 
• We will strive to address the individual needs of all students. 
• We will communicate frequently with parents regarding student progress. 
• We will provide a safe, positive, and healthy learning environment for our students. 

 
School Profile 
 
Lemon Crest School was established in 1991 in Lakeside California.  Lemon Crest Elementary School provides a full academic 
program for grades K-5 general education students and special education students. 
 
Lemon Crest Elementary School is dedicated to providing all students with a rigorous curriculum with emphasis in the Arts and 
Science in a safe, supportive and disciplined environment. We are also dedicated to providing for the academic and social emotional 
needs of all students.  Lemon Crest has established Professional Learning Communities in order to expand and enhance staff 
development and collaboration.  Lemon Crest staff meets for 90 minutes per week in collaborative groups to discuss student 
academic performance and how to ensure each student is receiving the instruction they need to be successful. We have 
implemented research based intervention programs to meet the diverse needs of our students.  At-risk students in Kindergarten 
through 3rd grade are utilizing web based computer programs including Smarty Ants and RAZ Kids in their classrooms.   At-risk 
students in grades 4 and 5 are enjoying tremendous results using READ 180 and System 44, which are research-based curricula 
designed to increase student achievement in reading, written instruction, and vocabulary. Last year, we added the research-based 
Achieve 3000 software program as additional literacy support for our 2nd - 5th grade students. In addition,  all of our at-risk students 
receive intensive small group instruction and intervention in conjunction with computer assisted learning from their teachers and 
Intervention teachers that push-in to their classrooms to provide support.  Furthermore, Lemon Crest proudly launched a 2-way 
Spanish/English Dual Immersion program in the fall of 2015. We currently have a Kindergarten, First, Second, and Third Grade Dual 
Immersion classes.  We will continue to add a class each school year until we have a complete Kindergarten - 5th grade program. 
 
To meet the social emotional needs of our students we participate in Positive Behavioral Interventions and Supports (PBIS), as well 
as school wide implementation of The Responsive Classroom.  The underlying theme of PBIS is teaching behavioral expectations in 
the same manner as any core curriculum subject. Through PBIS, Lemon Crest will focus on four behavioral expectations that are 
positively stated and easy to remember.  Rather than telling students what not to do, we will focus on the preferred behaviors.  
Lemon Crest will follow the following expectations: Lemon Crest Lions ROAR - Respect, On Task, Always Safe, and Responsible.  
Through Responsive Classroom we will build community and empathy through discussions and social emotional based morning 
meetings. These meetings act as the foundation needed to be successful both in and out of school.    We also have an active Student 
Council.   The students of Lemon Crest School also receive mental health services through our School Counselor who runs small 
group instruction for at risk students on social skills, conflict resolution and other skills necessary for school success. 
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Preschool Transition 
 
We recognize the importance of a high quality preschool experience and the necessity for a clear pathway to TK and kindergarten. 
Preschool students are read stories about kindergarten and learn the routines and expectation of their new kindergarten class 
before they leave preschool. Parents are provided similar information, along with instructions and reminders about kindergarten 
registration through flyer postings and social media. Students leave preschool with bridging activities recommended by their 
teachers that they might do with their parents over the summer.  
 
Once students start their kindergarten school year, parents are invited to a kindergarten orientation at the site. Students and their 
parents share some time together in their new educational setting so we can establish routines and provide a vehicle for home 
discussions. Parents are invited to the school on a regular basis to volunteer in the classroom and learn about ways they can support 
classroom instruction at home.  
 
 
High Quality Professional Staff 
 
We work with our district’s Human Resource department to ensure that our teachers are appropriately credentialed in California to 
teach in their assignments.  Timely, high-quality, and sustained professional development opportunities are offered to ensure that 
teachers and staff are trained in instructional strategies designed to meet the needs of their students. Our principal receives ongoing 
professional development in instructional leadership and in providing growth producing feedback to teachers to support their 
growth in their profession. 
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Comprehensive Needs Assessment Components 
 

Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student 
achievement.  This needs assessment included: 
 
Analysis of 2017-2018 SBAC scores 
Classroom observations of teaching 
Review of required instructional minutes in core academic areas 
Evaluation of the effectiveness of teacher professional development 
Evaluation of the effectiveness of intervention programs to support student needs 
Evaluation of teacher collaboration for the purpose of improved instruction 
Analysis of student behavior and discipline data focusing on major infractions and location of problem areas 
 
 
Major findings from this analysis were: 
 
1.  ELA:  32% of our students met or exceeded standard. We increased by 1% from the previous year.  Students scored the 
highest in the Listening domain, with 66% At, Near, or Above Standard.  Students' biggest areas of need were in the domains of 
Reading (51% at, near, or above standard) and Writing (56% at, near, or above standard) 
2. Math:   33% of our students met or exceeded standard, an increased of 9% from the previous year.   65% of our students were 
above, at or near standard in Communicating Reasoning, thus making it our strongest domain.  50% of our students were above, 
at or near standard in Concepts and Procedures , thus making it our biggest area of need. 
3. Social Emotional: The number of suspensions for our students declined from 16 suspensions in 2015-2016 school year, to 9 
suspensions in 2016-2017. Social skills development including developing empathy, conflict resolution, and restorative practices 
3.  English Learners:  In ELA – we went from 4% to 6% of EL students meeting or exceeding standard.   In Math – We went from 
7% to 11% of EL students meeting or exceeding standard.  An increase in both areas. 
4. At Risk students:  The number of suspensions for our students declined from 16 suspensions in 2015-2016 school year, to 9 
suspensions in 2016-2017.  Our attendance went from 94.47% to 94.64%.  An increase of 0.17% 
 
 
 
 
 

 
Description of Barriers and Related School Goals 
 
The Lakeside Union School District encompasses the unincorporated area east of El Cajon. Lakeside Union is a kindergarten through 
eighth-grade school system that includes 10 schools with a student population of approximately 5,000 students. There are seven K-5 
elementary schools, two middle schools with grades 6-8, and three  charter schools, a hybrid independent study high school, and a 
tribal K-8 school, and an Alternative School Accountability Model (ASAM) .  There are two State preschool classes, six tuition based 
preschool classes, two special education preschools and an infant program at one site serving over 400 students. 
 
Barriers to student achievement particular to this school are: 
 
Lemon Crest has 574 students. The ethnicity groups of Lemon Crest students are 48.08% White, 39.72%  Hispanic, 5.4%  Black,  2.44 
% Asian,  2.09% Filipino,  1.05% Native Hawaiian,  .52% American Indian,  .7%  2 or more races.  English is not the dominant language 
of  13.24% of our students, with Spanish being the primary language. Socioeconomic level is a key factor when providing an 
overview of our school.  Approximately 67.6% of our students are designated as socioeconomically disadvantaged based on the 
number of students receiving lunch at free or reduced rates.  14.81% of the enrollment is students with disabilities. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 98 97 91 94 95 88 94 95 88 95.9 97.9 96.7 

Grade 4 98 93 90 95 92 88 95 92 88 96.9 98.9 97.8 

Grade 5 91 101 92 90 100 90 90 100 90 98.9 99 97.8 

All Grades 287 291 273 279 287 266 279 287 266 97.2 98.6 97.4 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 2401.2 2389.7 2415.1 16 12.63 25.00 18 21.05 23.86 31 22.11 19.32 35 44.21 31.82 

Grade 4 2444.3 2406.9 2394.8 15 10.87 6.82 17 14.13 9.09 31 20.65 23.86 38 54.35 60.23 

Grade 5 2474.1 2473.2 2443.1 12 13.00 8.89 29 23.00 23.33 20 28.00 14.44 39 36.00 53.33 

All Grades N/A N/A N/A 14 12.20 13.53 21 19.51 18.80 27 23.69 19.17 37 44.60 48.50 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 13 18.95 23.86 47 34.74 37.50 40 46.32 38.64 

Grade 4 19 9.78 9.20 38 36.96 33.33 43 53.26 57.47 

Grade 5 14 14.00 15.56 46 54.00 32.22 40 32.00 52.22 

All Grades 15 14.29 16.23 43 42.16 34.34 41 43.55 49.43 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 16 14.74 17.05 43 43.16 44.32 41 42.11 38.64 

Grade 4 15 14.13 4.60 55 41.30 33.33 31 44.57 62.07 

Grade 5 19 23.00 12.22 46 49.00 37.78 36 28.00 50.00 

All Grades 16 17.42 11.32 48 44.60 38.49 36 37.98 50.19 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 16 9.47 14.77 62 61.05 64.77 22 29.47 20.45 

Grade 4 11 8.70 9.09 68 52.17 61.36 21 39.13 29.55 

Grade 5 13 7.00 6.67 59 69.00 53.33 28 24.00 40.00 

All Grades 13 8.36 10.15 63 60.98 59.77 24 30.66 30.08 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 17 17.89 32.95 56 50.53 34.09 27 31.58 32.95 

Grade 4 14 10.87 8.05 58 44.57 44.83 28 44.57 47.13 

Grade 5 11 16.00 12.22 66 40.00 42.22 23 44.00 45.56 

All Grades 14 14.98 17.74 60 44.95 40.38 26 40.07 41.89 
 
 

Conclusions based on this data: 

1. ELA:  29% of our students met or exceeded standard. 

2. We decreased by 6% from the previous year.  Students scored the highest in the Listening domain, with 66% At, Near, or Above 
Standard. 

3. Students' biggest areas of need were in the domains of Reading (51% at, near, or above standard) and Writing (56% at, near, or 
above standard) 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 98 97 91 94 97 89 93 97 89 95.9 100 97.8 

Grade 4 99 93 90 96 93 87 96 93 87 97 100 96.7 

Grade 5 91 101 92 89 100 90 89 100 89 97.8 99 97.8 

All Grades 288 291 273 279 290 266 278 290 265 96.9 99.7 97.4 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 2403.4 2408.4 2418.4 5 10.31 14.61 27 26.80 22.47 38 27.84 31.46 30 35.05 31.46 

Grade 4 2437.9 2433.6 2423.4 2 6.45 5.75 18 19.35 14.94 46 34.41 34.48 34 39.78 44.83 

Grade 5 2466.1 2471.9 2466.2 6 7.00 8.99 16 17.00 16.85 33 36.00 24.72 46 40.00 49.44 

All Grades N/A N/A N/A 4 7.93 9.81 20 21.03 18.11 39 32.76 30.19 37 38.28 41.89 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 18 19.59 23.60 39 37.11 34.83 43 43.30 41.57 

Grade 4 8 11.83 12.64 34 27.96 20.69 57 60.22 66.67 

Grade 5 8 11.00 14.61 31 38.00 30.34 61 51.00 55.06 

All Grades 12 14.14 16.98 35 34.48 28.68 54 51.38 54.34 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 12 9.28 13.48 62 54.64 53.93 26 36.08 32.58 

Grade 4 7 11.83 9.20 53 43.01 42.53 40 45.16 48.28 

Grade 5 7 8.00 14.61 44 56.00 33.71 49 36.00 51.69 

All Grades 9 9.66 12.45 53 51.38 43.40 38 38.97 44.15 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 15 17.53 23.60 56 50.52 49.44 29 31.96 26.97 

Grade 4 9 11.83 9.20 42 47.31 42.53 49 40.86 48.28 

Grade 5 8 3.00 8.99 45 50.00 42.70 47 47.00 48.31 

All Grades 11 10.69 13.96 47 49.31 44.91 42 40.00 41.13 
 
 

Conclusions based on this data: 

1. Math:   33% of our students met or exceeded standard, an increased of 9% from the previous year. 

2. 65% of our students were above, at or near standard in Communicating Reasoning, thus making it our strongest domain. 

3. 50% of our students were above, at or near standard in Concepts & Procedures, thus making it our biggest area of need. 
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School and Student Performance Data 
 

ELPAC Results 
 

2017-18 Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level Overall Oral Language Written Language Number of 

Students Tested 
 

Overall Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Oral Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Written Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Listening Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Speaking Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Reading Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Writing Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2017-18 Student Population 

Total 
Enrollment 

575        

This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

69.2%        

This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did 
not receive a high school 
diploma. 

English  
Learners 

15.8%        

This is the percent of students 
who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their 
academic courses. 

Foster 
Youth 

1.4%        

This is the percent of students 
whose well-being is the 
responsibility of a court. 

 

2017-18 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        91 15.8% 

Foster Youth        8 1.4% 

Homeless        1 0.2% 

Socioeconomically Disadvantaged        398 69.2% 

Students with Disabilities        85 14.8% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        21 3.7% 

American Indian        2 0.3% 

Asian        11 1.9% 

Filipino        12 2.1% 

Hispanic        230 40.0% 

Two or More Races        20 3.5% 

Pacific Islander        5 0.9% 

White        274 47.7% 
 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Overall Performance 
 

2018 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
English Language Arts 

 
Orange        

 
Mathematics 

 
Orange        

 
English Learner Progress 

 
No Performance Color        

Academic Engagement 

 
Chronic Absenteeism 

 
Orange        

Conditions & Climate 

 
Suspension Rate 

 
Red        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard English Language Arts Equity Report 

Red        

3        

Orange        

2        

Yellow        

0        

Green        

0        

Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the English Language Arts assessment. This measure is based on student performance 
on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 
 

2018 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Orange         

49.8 points below standard         

Declined -4.7 points         

253 students        

English Learners 

 
Red         

83.8 points below standard         

Declined -14.9 points         

55 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

4 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2 students        

Socioeconomically Disadvantaged 

 
Orange         

64.7 points below standard         

Maintained -1.2 points         

175 students        

Students with Disabilities 

 
Red         

103.7 points below standard         

Declined -16.6 points         

43 students        
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2018 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

10 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

7 students        

Hispanic 

 
Red         

74.3 points below standard         

Declined -8.1 points         

100 students        

Two or More Races 

 
No Performance Color         

59.6 points below standard         

Declined -19 points         

11 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4 students        

White     

 
Orange         

29.3 points below standard         

Maintained 1.5 points         

115 students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the English Language Arts assessment. This measure is based on student performance 
on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

121.3 points below standard         

Declined -18.3 points         

35 students        

Reclassified English Learners 

18.2 points below standard         

Maintained 2.3 points         

20 students        

English Only 

40.9 points below standard         

Maintained 1.5 points         

193 students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Mathematics Equity Report 

Red        

1        

Orange        

2        

Yellow        

2        

Green        

0        

Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the Mathematics assessment. This measure is based on student performance on the 
Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Orange         

45.4 points below standard         

Maintained 1.2 points         

252 students        

English Learners 

 
Orange         

73.6 points below standard         

Declined -19.1 points         

55 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

4 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2 students        

Socioeconomically Disadvantaged 

 
Yellow         

59.7 points below standard         

Increased 3.1 points         

174 students        

Students with Disabilities 

 
Red         

110.8 points below standard         

Declined -17.4 points         

42 students        

 



School Plan for Student Achievement (SPSA) Page 17 of 45 Lemon Crest Elementary School

2018 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

10 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

7 students        

Hispanic 

 
Orange         

71.8 points below standard         

Declined -8.6 points         

99 students        

Two or More Races 

 
No Performance Color         

53.9 points below standard         

Declined -12.7 points         

11 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4 students        

White     

 
Yellow         

27 points below standard         

Increased 9.3 points         

115 students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the Mathematics assessment. This measure is based on student performance on the 
Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

106.5 points below standard         

Declined -24.7 points         

35 students        

Reclassified English Learners 

15.9 points below standard         

Maintained -0.2 points         

20 students        

English Only 

37.4 points below standard         

Increased 8.4 points         

192 students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percent of students performing at each level on the new English Language Proficiency 
Assessments for California (ELPAC) assessment.  With the transition ELPAC, the 2018 Dashboard is unable to report a performance 
level (color) for this measure. 

2018 Fall Dashboard English Language Proficiency Assessments for California Results 

Number of  
Students 

 

96        

Level 4 
Well 

Developed 

19.8%        

Level 3 
Moderately 
Developed 

45.8%        

Level 2 
Somewhat 
Developed 

20.8%        

Level 1 
Beginning 

Stage 

13.5%        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
College/Career 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard College/Career Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2018 Fall Dashboard College/Career for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2018 Fall Dashboard College/Career by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     

 
This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and Prepared. 

2018 Fall Dashboard College/Career 3-Year Performance 

Class of 2016 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2017 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2018 
 Prepared         

 Approaching Prepared         
 Not Prepared         

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
1        

Orange        
4        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 percent or 
more of the instructional days they were enrolled. 

2018 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students 

 
Orange         

15.5% chronically absent         

Increased 1.5%         

645 students        

English Learners 

 
Orange         

14.9% chronically absent         

Increased 5.2%         

101 students        

Foster Youth 

 
No Performance Color         

21.4% chronically absent         

14 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2 students        

Socioeconomically Disadvantaged 

 
Orange         

18.3% chronically absent         

Increased 2.1%         

431 students        

Students with Disabilities 

 
Red         

24.2% chronically absent         

Increased 2.5%         

99 students        
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2018 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
No Performance Color         

23.1% chronically absent         

Increased 3.1%         

26 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2 students        

Asian     

 
No Performance Color         

18.2% chronically absent         

Increased 18.2%         

11 students        

Filipino 

 
No Performance Color         

15.4% chronically absent         

Declined 11.9%         

13 students        

Hispanic 

 
Orange         

17.3% chronically absent         

Increased 1.1%         

260 students        

Two or More Races 

 
No Performance Color         

23.8% chronically absent         

Increased 8.4%         

21 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5 students        

White     

 
Orange         

11.7% chronically absent         

Increased 0.7%         

307 students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides information about students completing high school, which includes students who receive a standard high 
school diploma or complete their graduation requirements at an alternative school. 

2018 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2018 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     

 
This section provides a view of the percentage of students who received a high school diploma within four years of entering ninth 
grade or complete their graduation requirements at an alternative school. 

2018 Fall Dashboard Graduation Rate by Year 

2017         2018         
 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Suspension Rate Equity Report 

Red        

2        

Orange        

0        

Yellow        

1        

Green        

1        

Blue        

1        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at 
least once in a given school year. Students who are suspended multiple times are only counted once. 

2018 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Red         

4.3% suspended at least once         

Increased 2.9%         
658 students        

English Learners 

 
Blue         

0% suspended at least once         

Maintained 0%         
103 students        

Foster Youth 

 
No Performance Color         

7.1% suspended at least once         

Declined -1.9%         
14 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          3 students        

Socioeconomically Disadvantaged 

 
Red         

5% suspended at least once         

Increased 3.4%         
441 students        

Students with Disabilities 

 
Yellow         

2% suspended at least once         

Maintained 0.1%         
102 students        
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2018 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
No Performance Color         

7.4% suspended at least 
once         

Increased 7.4%         
27 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          4 students        

Asian     

 
No Performance Color         

9.1% suspended at least 
once         

Increased 9.1%         
11 students        

Filipino 

 
No Performance Color         

0% suspended at least once         

Maintained 0%         
13 students        

Hispanic 

 
Green         

1.9% suspended at least 
once         

Declined -1%         
264 students        

Two or More Races 

 
No Performance Color         

9.1% suspended at least 
once         

Increased 9.1%         
22 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          5 students        

White     

 
Red         

5.4% suspended at least 
once         

Increased 4.9%         
312 students        

 
This section provides a view of the percentage of students who were suspended. 

2018 Fall Dashboard Suspension Rate by Year 

2016     

2.2% suspended at least once         

2017     

1.3% suspended at least once         

2018     

4.3% suspended at least once         

 
Conclusions based on this data: 

1.         
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Planned Improvements in Student Performance 
 

School Goal #1 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: English Language Arts 

LEA/LCAP GOAL: 

Academic Achievement in ELA-------- 

SCHOOL GOAL #1: 

By June 2019, all students will work toward a better understanding of academic and content area language through increased exposure and targeted instruction opportunities.--
------ 

Data Used to Form this Goal: 

Student writing samples, required district assessments, Achieve 3000 baseline assessment, 2017-2018 ELA SBAC scores-------- 

Findings from the Analysis of this Data: 

Students struggle with comprehension, as well as successfully completing writing assignments due to lack of exposure and understanding content area and academic vocabulary.  
Students struggle with state assessment performance tasks, as well as supporting their writing with appropriate facts and details which would include tier II and III vocabulary 
terms.  Our EL students struggle in all areas of ELA and English development due to lack of exposure to a vocabulary rich ELD program.-------- 

How the School will Evaluate the Progress of this Goal: 

Positive student achievement will be measured by increased student performance on teacher assigned writing assessments, ELA & Math Performance tasks, district 
assessments, interim testing, SBAC testing, ELPAC testing, and reclassification/redesignation of English learners.-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Primary students will work toward 
defining and using academic 
vocabulary in context correctly,  
through a daily 30 minute vocabulary 
development lesson, focused on Kate 
Kinsella's Vocabulary Toolbox and 
Isabel Beck's Bringing Words to Life 

August 2018 - June 
2019 

Principal 
Teachers 
Coaches 
 

Professional 
development/learning 
opportunities for 
teachers and 
administration targeted 
at vocabulary 
development and 
effective teaching 
strategies 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I 6000 

Teacher release time to 
observe best practices 
on site, as well as at 
other district school 
sites 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 10000 

Professional 
Development support 
books, manuals, and 
supplies targeting 
vocabulary development 

4000-4999: Books 
And Supplies 

Title I 500 

Collaboration time for 
teachers to meet every 
four weeks with coaches 
to analyze data. set 
student goals, and 
create action plans to 
positively impact 
student achievement in 
ELA 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 7800 

Purchase technology 
replacements and 
upgrades (SMART Board 
bulbs, printers, etc.) for 
the purpose of 
supporting and 
maintaining the ongoing 
instructional program. 

4000-4999: Books 
And Supplies 

LCFF Base 10000 

 0000: Unrestricted Unrestricted Lottery 2112 

Instructional materials 
for Impact teachers to 
provide intervention and 
enrichment 
opportunities for 
students focused on 
vocabulary 
development.. 

4000-4999: Books 
And Supplies 

Title I 1500 

Purchase of Technology 
Software to support 
students' vocabulary 
development 

4000-4999: Books 
And Supplies 

Title I 12500 

Instructional materials 
for classroom and 
school use in order to 
positively impact 
student achievement 

0000: Unrestricted Unrestricted Lottery 20000 

Parent Education 
Opportunities to 
academically support 
students, as well as 
forge the home school 
partnership 

4000-4999: Books 
And Supplies 

Title I Parent 
Involvement 

723 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Intermediate students will work 
toward identifying and including 
academic/content area language in 
multiple paragraph writing 
assignments through 30 minute daily 
writing blocks supported by the 
Learning Headquarters writing 
program. 

August 2018 - June 
2019 

Principal 
Teachers 
Coaches 
 

Purchase of Technology 
Software to support 
students' vocabulary 
development 

4000-4999: Books 
And Supplies 

Title I 12500 

Professional 
Development support 
books, manuals, and 
supplies targeting 
vocabulary development 

4000-4999: Books 
And Supplies 

Title I 500 

Maintain supplies and 
office equipment 
(Printers, Xerox, Riso, 
Laminator/Film,Toner) 
for the purpose of 
supporting and 
maintaining the ongoing 
instructional program. 

0000: Unrestricted Unrestricted Lottery 12000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

EL Students will work toward higher 
English language proficiency and 
vocabulary development through 
integrated and designated ELD 
opportunities and strategies. 

August 2018 - June 
2019 

Principal 
Teachers 
English Language 
Learner Assistant 
 

Purchase of Technology 
Software to support EL 
students' vocabulary 
development, as well as 
reclassification/redesign
ation 

4000-4999: Books 
And Supplies 

LCFF Supplemental 16000 

Professional 
Development 
opportunities focused 
on Integrated and 
Designated ELD 
instruction 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

LCFF Supplemental 2198 

 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I 10000 

Parent Education 
Opportunities to 
academically support EL 
students, as well as 
forge the home school 
partnership 

 Title I Parent 
Involvement 

500 
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Planned Improvements in Student Performance 
 

School Goal #2 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Math 

LEA/LCAP GOAL: 

Academic Achievement-------- 

SCHOOL GOAL #2: 

By June 2019, students will be able to understand and solve multi-step math word problems with tier II and III academic vocabulary. In addition, students will be able to express 
themselves by producing writing which includes math vocabulary to show understanding, as well as math reasoning.  This will be measured by grade level rubrics, math 
performance tasks, and SBAC score.-------- 

Data Used to Form this Goal: 

Math writing samples, 2017-2018 Math SBAC scores, Teacher observation, Everyday Math Unit Assessments-------- 

Findings from the Analysis of this Data: 

Students struggle to understand word problems in math, as well as expressing their math findings in written form.   Students also struggle to represent math processes and 
reasoning in multiple ways due to lack of exposure and understanding content area and academic vocabulary.  Students struggle with state assessment performance tasks, as 
well as supporting their writing with appropriate facts and details which would include tier II and III vocabulary terms.-------- 

How the School will Evaluate the Progress of this Goal: 

Positive student achievement will be measured by increased student performance on Math Performance tasks, Unit assessments, interim testing, SBAC testing, and SBAC release 
questions during monthly data analysis teacher meeting-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Primary students will work toward 
understanding basic mathematic 
vocabulary as it corresponds to grade 
level operations, such as addition, 
subtraction, and one to one 
correspondence, through 15 minute 
targeted and specific instruction 
using math high frequency wordlists 
and math curriculum. 

August 2018 - June 
2019 

Teachers 
Coaches 
 

Professional 
development/learning 
opportunities for 
teachers and 
administration targeted 
at vocabulary 
development and 
effective teaching 
strategies 

4000-4999: Books 
And Supplies 

Title I 2500 

Teacher release time to 
observe best practices 
on site, as well as at 
other district school 
sites 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 2500 

Collaboration time for 
teachers to meet every 
four weeks with coaches 
to analyze data. set 
student goals, and 
create action plans to 
positively impact 
student achievement in 
math 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 3900 

Instructional Materials 
and Manipulatives 

4000-4999: Books 
And Supplies 

Title I 1750 



The School Plan for Student Achievement 32 of 45 1/11/19 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Intermediate students will work 
towards better understanding key 
mathematic vocabulary, which will 
help them to solve and justify their 
answers of multi-step word 
problems, through 15 minute lessons 
targeting vocabulary development 
and mathematical reasoning.  Using 
practice/release SBAC questions , as 
well as current math curriculum, 
teachers will focus on challenging 
math vocabulary needed to be 
successful. 
Intermediate students will also work 
toward communicating math 
reasoning through communication, 
reaching consensus, and writing. 
 

August 2018 - June 
2019 

Teachers 
Coaches 
 

Professional 
development/learning 
opportunities for 
teachers and 
administration targeted 
at vocabulary 
development and 
effective teaching 
strategies 

4000-4999: Books 
And Supplies 

Title I 2500 

Teacher release time to 
observe best practices 
on site, as well as at 
other district school 
sites 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 2500 

Collaboration time for 
teachers to meet every 
four weeks with coaches 
to analyze data. set 
student goals, and 
create action plans to 
positively impact 
student achievement in 
math 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 3900 

Instructional Materials 
and Manipulatives 

4000-4999: Books 
And Supplies 

Title I 1750 
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Planned Improvements in Student Performance 
 

School Goal #3 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Social Emotional 

LEA/LCAP GOAL: 

Socio-Emotional Well Being-------- 

SCHOOL GOAL #3: 

By June 2019, students will decrease physical and verbal aggression occur in common areas by 70% as measured by incident reports, referrals, and suspension data. This will be 
monitored by data analysis on targeted data weeks-------- 

Data Used to Form this Goal: 

Campus supervisor incident reports, minor incident referrals, major incident referrals, suspension reports, illuminate behavior reports targeting infractions and locations-------- 

Findings from the Analysis of this Data: 

We found that the highest amount of referrals occur in common areas of campus.  Hallways, bathrooms, and the cafeteria are all areas in which physical aggression occurs.  The 
area where physical and verbal aggression occur is on the playground.  Both primary and upper grade incidents occur most frequently during unstructured recess time.  After 
reviewing the data that was input into Illuminate, we were also able to see trends in the types of behavior infractions. Although the frequency of reported infractions was not 
accurate, the areas in which they occur was in keeping with what we are currently observing. The most frequent behavior infraction that occurs at Lemon Crest ES is physical and 
verbal aggression toward another student.-------- 

How the School will Evaluate the Progress of this Goal: 

Staff wide data analysis will occur at the monthly calendared staff meeting.-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Students will work toward developing 
social-emotional skills, including 
empathy towards others and caring 
deeply, through the implementation 
of Peaceful Playgrounds.  This 
structured recess system, will 
decrease physical and verbal 
aggression by teaching good 
sportsmanship and conflict resolution 
skills. 

January 2019 - June 
2019 

Administration 
Teachers 
Campus Supervisors 
 

Peaceful Playgrounds 
Program 

4000-4999: Books 
And Supplies 

LCFF Base 7000 

Preparation of Learning 
Environment 
Primary and Upper 
Recess Areas 
 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF Base 3000 

Additional Campus 
Supervisor Support 

2000-2999: Classified 
Personnel Salaries 

LCFF Base 22000 

Professional 
development/learning 
opportunities for 
teachers, 
administration, and 
classified staff targeted 
at conflict resolution 
and social emotional 
well being 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I 6692 

Materials and 
Equipment for Peaceful 
Playgrounds 
implementation 

4000-4999: Books 
And Supplies 

LCFF Base 2500 

Incentives to support 
positive student 
behaviors 

4000-4999: Books 
And Supplies 

LCFF Base 3000 

Recess minor referral 
system that is more 
manageable for campus 
supervisors 

4000-4999: Books 
And Supplies 

LCFF Base 574 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Students will work toward building a 
sense of significance and belonging in 
and outside of the classroom 
following the principles of Responsive 
Classroom and Teaching Children to 
Care.  These foundational skills will 
aide to shift the current school 
climate, to one that focuses on 
respectful interactions, meaningful 
connections, and caring deeply. 

August 2018 - June 
2019 

Administration 
Teachers 
Staff 
 

Professional 
development/learning 
opportunities for 
teachers, 
administration, and 
classified staff targeted 
at conflict resolution 
and social emotional 
well being 

4000-4999: Books 
And Supplies 

Title I 10000 

Incentives to support 
positive student 
behaviors 

4000-4999: Books 
And Supplies 

LCFF Base 3000 

With counselor assistance, students 
will create videos that support 
weekly expectations and  survival 
skills to help foster student social 
emotional well being .  These videos 
will also focus on review of 
playground expectations and rules, to 
support good sportsmanship, as well 
as the shift towards a more positive 
school climate. 

August 2018 - June 
2019 

Counselor 
Administration 
 

Materials and 
Equipment to produce 
school wide expectation 
and social skills videos 

4000-4999: Books 
And Supplies 

LCFF Base 1000 
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Planned Improvements in Student Performance 
 

School Goal #4 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #4: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #5 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #5: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
 



The School Plan for Student Achievement 38 of 45 1/11/19 

 
Planned Improvements in Student Performance 
 

School Goal #6 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #6: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #7 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #7: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 
 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

LCFF Base 63174 11,100.00 

LCFF Supplemental 18198 0.00 

Title I 99292 0.00 

Unrestricted Lottery 34112 0.00 

Title I Parent Involvement 1223 0.00 
 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 
LCFF Base 52,074.00 

LCFF Supplemental 18,198.00 

Title I 99,292.00 

Title I Parent Involvement 1,223.00 

Unrestricted Lottery 34,112.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type 
 

Object Type Total Expenditures 
0000: Unrestricted 34,112.00 

1000-1999: Certificated Personnel Salaries 30,600.00 

2000-2999: Classified Personnel Salaries 22,000.00 

4000-4999: Books And Supplies 89,797.00 

5000-5999: Services And Other Operating Expenditures 3,000.00 

5800: Professional/Consulting Services And Operating 
Expenditures 

24,890.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 
 

Object Type Funding Source Total Expenditures 

2000-2999: Classified Personnel Salaries LCFF Base 22,000.00 

4000-4999: Books And Supplies LCFF Base 27,074.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF Base 3,000.00 

4000-4999: Books And Supplies LCFF Supplemental 16,000.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

LCFF Supplemental 2,198.00 

1000-1999: Certificated Personnel Salaries Title I 30,600.00 

4000-4999: Books And Supplies Title I 46,000.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

Title I 22,692.00 

 Title I Parent Involvement 500.00 

4000-4999: Books And Supplies Title I Parent Involvement 723.00 

0000: Unrestricted Unrestricted Lottery 34,112.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 
Goal 1 124,833.00 

Goal 2 21,300.00 

Goal 3 58,766.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
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Keith Keiper X     

Laura Grosset  X    

Leah Hopkins  X    

Paula Macias  X    

Mendy Dingle   X   

Maria Lopez    X  

Dena Estrada    X  

Kellie Fleming    X  

Brenda Contreras    X  

Sue Tuigamala    X  

Numbers of members of each category: 1 4 1 6  
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s for programs that are funded through the 
Consolidated Application to the district governing board for approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

 State Compensatory Education Advisory Committee   

   Signature 

X English Learner Advisory Committee   

   Signature 

 Special Education Advisory Committee   

   Signature 

 Gifted and Talented Education Program Advisory Committee   

   Signature 

 District/School Liaison Team for schools in Program Improvement   

   Signature 

 Compensatory Education Advisory Committee   

   Signature 

 Departmental Advisory Committee (secondary)   

   Signature 

 Other committees established by the school or district (list):   

   Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on . 
 
Attested: 
 
 

Keith Keiper      
Typed Name of School Principal  Signature of School Principal  Date  

 

Paula Macias      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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The School Plan for Student Achievement 

 
School: Lakeside Farms Elementary School 

CDS Code:  37681896038343 

District: Lakeside Union Elementary School District 

Principal:  Jim Rosa 

Revision Date: 12/17/18 
 
The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 
Contact Person:  Jim Rosa 

Position:  Principal 

Phone Number: 619-390-2646 

Address:  11915 Lakeside Ave 
Lakeside, CA 92040-0578 

E-mail Address: jrosa@lsusd.net 
 
 

The District Governing Board approved this revision of the SPSA on . 
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School Vision and Mission 
 
Lakeside Farms Elementary School’s Vision and Mission Statements 
The Lakeside Farms staff will provide an enjoyable place for all students to achieve a comprehensive curriculum integrating ARTS, 
HUMANITIES and The SCIENCES. 
All staff will take responsibility for students' academic, emotional, physical, and social success. 
 
 
School Profile 
 
The Lakeside Farms staff will provide an enjoyable place for all students to achieve a comprehensive curriculum integrating ARTS, 
HUMANITIES and The SCIENCES. 
All staff will take responsibility for students' academic, emotional, physical, and social success. 
 
At Lakeside Farms, we take pride in providing an outstanding education for our students. Our mission is to make each day a day of 
learning and growth for every child. Below are some areas of Cougar Pride: 
 
We have well-rounded Arts programs with a variety of opportunities for our students. In addition to the arts instruction provided by 
the classroom teachers, our students benefit from the following additional programs: K - Exploratory Art Introduction , 1st grade - 
Choral Music, 2nd grade - visual and performing arts, 3rd grade - flutophones, 4th grade - square dancing, and 5th grade - dance. 
Also, we offer band and orchestra to interested 5th grade students. 
 
The Lakeside Farms PTA offers a variety of enjoyable activities for our parents and students including our Halloween Carnival, Family 
Reading Night, Turkey Trot and many more activities. Our PTA is also proud to have transitioned to non food-based fundraisers such 
as our Jog-a-thon. Our PTA provides funds for student programs, field trips and assemblies during the year. 
 
 
Preschool Transition 
 
We recognize the importance of a high quality preschool experience and the necessity for a clear pathway to TK and kindergarten. 
Preschool students are read stories about kindergarten and learn the routines and expectation of their new kindergarten class 
before they leave preschool. Parents are provided similar information, along with instructions and reminders about kindergarten 
registration through flyer postings and social media. Students leave preschool with bridging activities recommended by their 
teachers that they might do with their parents over the summer.  
 
Once students start their kindergarten school year, parents are invited to a kindergarten orientation at the site. Students and their 
parents share some time together in their new educational setting so we can establish routines and provide a vehicle for home 
discussions. Parents are invited to the school on a regular basis to volunteer in the classroom and learn about ways they can support 
classroom instruction at home.  
 
 
High Quality Professional Staff 
 
We work with our district’s Human Resource department to ensure that our teachers are appropriately credentialed in California to 
teach in their assignments.  Timely, high-quality, and sustained professional development opportunities are offered to ensure that 
teachers and staff are trained in instructional strategies designed to meet the needs of their students. Our principal receives ongoing 
professional development in instructional leadership and in providing growth producing feedback to teachers to support their 
growth in their profession. 
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Comprehensive Needs Assessment Components 
 

Our school conducted a needs assessment to identify areas of student needs to inform goal setting for increased student 
achievement. This needs assessment included: 

• Analysis of 2017-18 SBAC scores 
• Analysis of site developed classroom assessments 
• Classroom observations of teaching 
• Review of required instructional minutes in core academic areas 
• Evaluation of the effectiveness of teacher professional development 
• Evaluation of teacher collaboration for the purpose of improved instruction 

Major findings from this analysis were: 
 
A need to improve student performance in all areas, with a specific emphasis on Math and Language Arts, targeted intervention 
and increased collaboration time. 

 Within Math, our staff determined a specific need to focus on Procedural Fluency across all grade levels (K-5). 
 Within Language Arts, our staff determined a specific need to focus on Reading Comprehension across all grade levels 

(K-5). 

 
Description of Barriers and Related School Goals 
 
The Lakeside Union School District encompasses the unincorporated area east of El Cajon. Lakeside Union is a kindergarten through 
eighth-grade school system that includes 10 schools with a student population of approximately 5,000 students. There are seven K-5 
elementary schools, two middle schools with grades 6-8, and three charter schools, a hybrid independent study high school, and a 
tribal K-8 school, and an Alternative School Accountability Model (ASAM) . There are two State preschool classes, six tuition based 
preschool classes, two special education preschools and an infant program at one site serving over 400 students.  
 
The student population in this community is becoming increasingly diverse. The ethnicities of the students are 61% White, 25% 
Hispanic, 3% Asian, 4% Black, 2% Filipino, 4% American Indian/Alaskan Native, 1% Pacific-Islander. English is not the dominant 
language of 10% of our students, with Spanish being the primary language. Socioeconomic level is a key factor when providing an 
overview of this district. Approximately 50% of our students are designated as socio-economically disadvantaged based on the 
number of students receiving lunch at free or reduced rates. 20% of the enrollment is students with disabilities. 
 
Barriers to student achievement particular to this school are: 

 High transient population due to the large military population. 
 Designated a Title One School. 
 Over 20 percent of our students receive special education services. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 103 121 122 98 118 117 98 118 117 95.1 97.5 95.9 

Grade 4 101 107 116 100 106 112 100 106 112 99 99.1 96.6 

Grade 5 117 99 100 115 96 97 115 96 97 98.3 97 97 

All Grades 321 327 338 313 320 326 313 320 326 97.5 97.9 96.4 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 2443.1 2426.1 2457.8 31 22.88 37.61 23 22.03 24.79 28 32.20 24.79 18 22.88 12.82 

Grade 4 2478.2 2451.7 2459.4 21 23.58 16.96 37 18.87 32.14 23 22.64 22.32 19 34.91 28.57 

Grade 5 2522.5 2522.4 2515.1 28 19.79 22.68 36 40.63 39.18 21 21.88 18.56 16 17.71 19.59 

All Grades N/A N/A N/A 27 22.19 26.07 32 26.56 31.60 24 25.94 22.09 18 25.31 20.25 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 26 21.19 37.61 52 47.46 46.15 22 31.36 16.24 

Grade 4 18 19.81 17.86 61 52.83 58.93 21 27.36 23.21 

Grade 5 23 29.17 24.74 51 46.88 52.58 25 23.96 22.68 

All Grades 22 23.13 26.99 55 49.06 52.45 23 27.81 20.55 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 29 22.88 37.61 47 49.15 44.44 24 27.97 17.95 

Grade 4 24 17.92 16.96 56 52.83 53.57 20 29.25 29.46 

Grade 5 39 31.25 27.84 43 54.17 46.39 17 14.58 25.77 

All Grades 31 23.75 27.61 49 51.88 48.16 20 24.38 24.23 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 22 19.49 23.08 66 69.49 70.09 11 11.02 6.84 

Grade 4 22 18.87 15.18 70 53.77 69.64 8 27.36 15.18 

Grade 5 23 19.79 20.62 63 67.71 67.01 13 12.50 12.37 

All Grades 23 19.38 19.63 66 63.75 69.02 11 16.88 11.35 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 28 25.42 36.75 55 53.39 51.28 17 21.19 11.97 

Grade 4 28 17.92 18.75 57 55.66 56.25 15 26.42 25.00 

Grade 5 36 31.25 37.11 53 53.13 43.30 11 15.63 19.59 

All Grades 31 24.69 30.67 55 54.06 50.61 14 21.25 18.71 
 
 

Conclusions based on this data: 

1. 3rd grade had the fewest number of students scoring below standard in listening. 

2. Significantly more students met or exceeded the standards in 5th grade, than in 3rd or 4th. 

3. More students met or exceeded the standards in Research/Inquiry than in Reading, listening or Writing. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 103 121 122 98 118 117 98 118 117 95.1 97.5 95.9 

Grade 4 101 107 116 100 106 112 100 106 112 99 99.1 96.6 

Grade 5 117 99 100 115 96 97 115 96 97 98.3 97 97 

All Grades 321 327 338 313 320 326 313 320 326 97.5 97.9 96.4 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 2450.5 2428.7 2451.0 23 16.10 29.91 34 28.81 26.50 29 33.05 28.21 14 22.03 15.38 

Grade 4 2483.0 2469.1 2473.6 18 14.15 11.61 22 28.30 29.46 50 34.91 46.43 10 22.64 12.50 

Grade 5 2506.2 2512.7 2505.2 18 23.96 23.71 22 21.88 21.65 33 33.33 24.74 27 20.83 29.90 

All Grades N/A N/A N/A 20 17.81 21.78 26 26.56 26.07 37 33.75 33.44 18 21.88 18.71 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 31 23.73 41.03 47 47.46 32.48 22 28.81 26.50 

Grade 4 25 25.47 16.96 52 33.02 53.57 23 41.51 29.46 

Grade 5 21 29.17 22.68 37 35.42 37.11 42 35.42 40.21 

All Grades 25 25.94 27.30 45 39.06 41.10 30 35.00 31.60 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 30 21.19 36.75 50 55.93 44.44 20 22.88 18.80 

Grade 4 24 20.75 16.07 57 50.00 62.50 19 29.25 21.43 

Grade 5 23 30.21 26.80 50 50.00 47.42 27 19.79 25.77 

All Grades 25 23.75 26.69 52 52.19 51.53 22 24.06 21.78 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 43 25.42 39.32 46 52.54 45.30 11 22.03 15.38 

Grade 4 23 20.75 18.75 58 50.00 57.14 19 29.25 24.11 

Grade 5 22 18.75 22.68 47 55.21 48.45 31 26.04 28.87 

All Grades 29 21.88 27.30 50 52.50 50.31 21 25.63 22.39 
 
 

Conclusions based on this data: 

1. Percentage of students at or near standard has risen in the area of Communicating Reasoning and Demonstrating the ability to 
support mathematical conclusions. 

2. Over half of the students in 5th grade scored below standard in 5th grade. 

3. For the past 3 years their has been an increase in the percentage of students above standard in the area of Concepts & 
Procedures and Applying mathematical concepts and procedures. 
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School and Student Performance Data 
 

ELPAC Results 
 

2017-18 Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level Overall Oral Language Written Language Number of 

Students Tested 
 

Overall Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Oral Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Written Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Listening Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Speaking Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Reading Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Writing Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2017-18 Student Population 

Total 
Enrollment 

670        

This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

46.3%        

This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did 
not receive a high school 
diploma. 

English  
Learners 

4.9%        

This is the percent of students 
who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their 
academic courses. 

Foster 
Youth 

0.1%        

This is the percent of students 
whose well-being is the 
responsibility of a court. 

 

2017-18 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        33 4.9% 

Foster Youth        1 0.1% 

Socioeconomically Disadvantaged        310 46.3% 

Students with Disabilities        112 16.7% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        50 7.5% 

American Indian        9 1.3% 

Asian        11 1.6% 

Filipino        16 2.4% 

Hispanic        151 22.5% 

Two or More Races        18 2.7% 

Pacific Islander        6 0.9% 

White        409 61.0% 
 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Overall Performance 
 

2018 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
English Language Arts 

 
Green        

 
Mathematics 

 
Green        

 
English Learner Progress 

 
No Performance Color        

Academic Engagement 

 
Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

 
Suspension Rate 

 
Yellow        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard English Language Arts Equity Report 

Red        

1        

Orange        

0        

Yellow        

1        

Green        

2        

Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the English Language Arts assessment. This measure is based on student performance 
on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 
 

2018 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Green         

10.4 points above standard         

Increased 12.4 points         

313 students        

English Learners 

 
No Performance Color         

24 points below standard         

Increased 7.3 points         

24 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

3 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1 students        

Socioeconomically Disadvantaged 

 
Green         

1.2 points above standard         

Increased 18.1 points         

134 students        

Students with Disabilities 

 
Red         

71.9 points below standard         

Maintained -2.1 points         

66 students        
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2018 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
No Performance Color         

3 points below standard         

Increased 18.9 points         

21 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5 students        

Hispanic 

 
Yellow         

11.4 points below standard         

Increased 7.5 points         

66 students        

Two or More Races 

 
No Performance Color         

1.4 points below standard         

Declined -3.5 points         

11 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1 students        

White     

 
Green         

18.3 points above standard         

Increased 13.1 points         

199 students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the English Language Arts assessment. This measure is based on student performance 
on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

68.1 points below standard         

Declined -6.6 points         

13 students        

Reclassified English Learners 

27.6 points above standard         

11 students        

English Only 

13.6 points above standard         

Increased 13.2 points         

286 students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Mathematics Equity Report 

Red        

0        

Orange        

2        

Yellow        

0        

Green        

2        

Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the Mathematics assessment. This measure is based on student performance on the 
Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Green         

3.3 points below standard         

Increased 7.6 points         

313 students        

English Learners 

 
No Performance Color         

16 points below standard         

Increased 8.8 points         

24 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

3 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1 students        

Socioeconomically Disadvantaged 

 
Green         

19.2 points below standard         

Increased 7.5 points         

134 students        

Students with Disabilities 

 
Orange         

74.3 points below standard         

Declined -10 points         

66 students        
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2018 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
No Performance Color         

33.9 points below standard         

Declined -7.4 points         

21 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5 students        

Hispanic 

 
Orange         

27.1 points below standard         

Declined -5.3 points         

66 students        

Two or More Races 

 
No Performance Color         

25.2 points below standard         

Declined -16.4 points         

11 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1 students        

White     

 
Green         

7.2 points above standard         

Increased 12.9 points         

199 students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the Mathematics assessment. This measure is based on student performance on the 
Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

53.4 points below standard         

Declined -17.5 points         

13 students        

Reclassified English Learners 

27.6 points above standard         

11 students        

English Only 

1.6 points below standard         

Increased 8 points         

286 students        

 
Conclusions based on this data: 

1.         

 



School Plan for Student Achievement (SPSA) Page 17 of 40 Lakeside Farms Elementary School

School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percent of students performing at each level on the new English Language Proficiency 
Assessments for California (ELPAC) assessment.  With the transition ELPAC, the 2018 Dashboard is unable to report a performance 
level (color) for this measure. 

2018 Fall Dashboard English Language Proficiency Assessments for California Results 

Number of  
Students 

 

37        

Level 4 
Well 

Developed 

40.5%        

Level 3 
Moderately 
Developed 

45.9%        

Level 2 
Somewhat 
Developed 

8.1%        

Level 1 
Beginning 

Stage 

5.4%        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
College/Career 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard College/Career Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2018 Fall Dashboard College/Career for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2018 Fall Dashboard College/Career by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     

 
This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and Prepared. 

2018 Fall Dashboard College/Career 3-Year Performance 

Class of 2016 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2017 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2018 
 Prepared         

 Approaching Prepared         
 Not Prepared         

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
2        

Yellow        
2        

Green        
2        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 percent or 
more of the instructional days they were enrolled. 

2018 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students 

 
Yellow         

5.5% chronically absent         

Maintained 0.1%         

708 students        

English Learners 

 
Orange         

10.8% chronically absent         

Increased 6.6%         

37 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

4 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

4 students        

Socioeconomically Disadvantaged 

 
Yellow         

8% chronically absent         

Maintained 0.2%         

327 students        

Students with Disabilities 

 
Green         

4.8% chronically absent         

Declined 4.8%         

145 students        
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2018 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
Orange         

11.3% chronically absent         

Increased 3.9%         

62 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

10 students        

Asian     

 
No Performance Color         

0% chronically absent         

11 students        

Filipino 

 
No Performance Color         

5.9% chronically absent         

Increased 5.9%         

17 students        

Hispanic 

 
Green         

5.7% chronically absent         

Declined 3.6%         

158 students        

Two or More Races 

 
No Performance Color         

5.6% chronically absent         

Declined 4%         

18 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

7 students        

White     

 
Yellow         

4.2% chronically absent         

Increased 0.8%         

425 students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides information about students completing high school, which includes students who receive a standard high 
school diploma or complete their graduation requirements at an alternative school. 

2018 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2018 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     

 
This section provides a view of the percentage of students who received a high school diploma within four years of entering ninth 
grade or complete their graduation requirements at an alternative school. 

2018 Fall Dashboard Graduation Rate by Year 

2017         2018         
 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Suspension Rate Equity Report 

Red        

0        

Orange        

2        

Yellow        

1        

Green        

1        

Blue        

2        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at 
least once in a given school year. Students who are suspended multiple times are only counted once. 

2018 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Yellow         

0.7% suspended at least once         

Increased 0.7%         
715 students        

English Learners 

 
Blue         

0% suspended at least once         

Maintained 0%         
37 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          4 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          4 students        

Socioeconomically Disadvantaged 

 
Yellow         

0.9% suspended at least once         

Increased 0.9%         
330 students        

Students with Disabilities 

 
Orange         

1.4% suspended at least once         

Increased 1.4%         
145 students        

 



School Plan for Student Achievement (SPSA) Page 23 of 40 Lakeside Farms Elementary School

2018 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
Orange         

4.8% suspended at least 
once         

Increased 4.8%         
63 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          10 students        

Asian     

 
No Performance Color         

0% suspended at least once         

11 students        

Filipino 

 
No Performance Color         

0% suspended at least once         

Maintained 0%         
17 students        

Hispanic 

 
Blue         

0% suspended at least once         

Maintained 0%         
160 students        

Two or More Races 

 
No Performance Color         

0% suspended at least once         

Maintained 0%         
18 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          7 students        

White     

 
Green         

0.5% suspended at least 
once         

Increased 0.5%         
429 students        

 
This section provides a view of the percentage of students who were suspended. 

2018 Fall Dashboard Suspension Rate by Year 

2016     

0% suspended at least once         

2017     

0% suspended at least once         

2018     

0.7% suspended at least once         

 
Conclusions based on this data: 

1.         
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Planned Improvements in Student Performance 
 

School Goal #1 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Math 

LEA/LCAP GOAL: 

Lakeside farms will increase Academic Achievement for all students, specifically in Mathematics.-------- 

SCHOOL GOAL #1: 

Our students will increase their Procedural Fluency in Mathematics. Specifically students will have knowledge of multiple procedures, knowledge of when and how to use them 
appropriately (strategic thinking) and have skill in performing them with flexibility, accurately, and efficiently. The students taking the SBAC test will increase from 28% above 
standard under the Claim Concepts and Procedures to 40% above standard in the tested grades, 3rd to 5th by June 2019.-------- 

Data Used to Form this Goal: 

CAASSP and Interim Assessment Scores-------- 

Findings from the Analysis of this Data: 

A need for student Mathematical Procedural Fluency in all grades, with a specific need for students with disabilities, as seen on the CA dashboard.  Students with disabilities 
dropped 10%, and Hispanic students 5%.-------- 

How the School will Evaluate the Progress of this Goal: 

Progress monitoring throughout the year (at the trimester) including formative and summative assessments.-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Learning Environment, classrooms 
designs to differentiate instruction. 

18/19 School Year Principal and 
Teachers 

Materials (furniture, 
etc.) . 

None Specified Unrestricted Lottery 15000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

All teachers will conduct number 
talks lessons 3 times per week. 
 
All teachers are working on 
developing procedural fluency using 
research-based models. 
 
Math Transformations Professional 
Development continued from 
previous years.  This includes 
collaboration time as well small and 
whole staff PD. 
 

18/19 School Year Teachers and 
Principal 

Substitute Teachers to 
provide release time for 
collaboration, peer 
observation and lesson 
study 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 15000 

Professional Learning: 
Math Transformations 

0000: Unrestricted Title I 20400 

Materials, supplies 
(including printer 
supplies)  for lesson 
delivery and 
development 

0000: Unrestricted LCFF Base 5000 

Teachers will provide Tier II 
intervention for students who are at 
risk. 

18/19 School Year All Staff Substitute Costs for 
intervention teachers to 
provide Tier 2 support 
for students who are 
indicated at-risk as seen 
with the trimester data. 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 7,500 

Release time for kid 
watch process 

 LCFF Supplemental 5000 
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Planned Improvements in Student Performance 
 

School Goal #2 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: English Language Arts 

LEA/LCAP GOAL: 

Lakeside Farms will increase Academic Achievement for all students, specifically in Language Arts.-------- 

SCHOOL GOAL #2: 

Our students will increase their Reading Comprehension in all grades.  The students taking the SBAC test will increase from 58% Meeting or Exceeding in ELA to 65% Meeting or 
Exceeding in the tested grades, 3rd to 5th by June 2019.-------- 

Data Used to Form this Goal: 

CAASSP and Interim Assessments-------- 

Findings from the Analysis of this Data: 

A need to increase student Reading Comprehension in all grade levels as seen on the CA dashboard, with an emphasis on English Learners.-------- 

How the School will Evaluate the Progress of this Goal: 

Progress monitoring throughout the year including formative and summative assessments.-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Teachers across all grade levels will 
focus on Reading Comprehension 
daily. 
 
Students in Grades K-2 will receive 
small group reading instruction 
throughout the week with rotations 2 
to 3 times a week. . 
 
Students in Grades 3-5 will 
collaborate on best practices and use 
new and refine instructional 
strategies. 
 
 

18/19 School Year All Staff Materials and Supplies 4000-4999: Books 
And Supplies 

LCFF Base 20000 

Materials, supplies 
(including printer 
supplies)  for lesson 
delivery and 
development 

0000: Unrestricted LCFF Base 5000 

Instructional Rounds 18/19 School Year Selected Teachers Substitute Costs 0000: Unrestricted LCFF Base 5000 

All Classrooms will have access to the 
Library weekly for 30 minutes. 

18/19 School Year Principal Extended Library Hours 
and Offerings 

2000-2999: Classified 
Personnel Salaries 

Unrestricted Lottery 5000 

Teachers will provide Tier II 
intervention for students who are at 
risk. 

18/19 School Year Principal and 
Teachers 

Substitute Costs for 
intervention teachers to 
support the Tier 2 
students as determined 
by trimester data. 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 7500 

Release time for kid 
watch process 

 LCFF Supplemental 5000 

Teachers will provide supplemental 
Instruction and Intervention for 
students in all grade levels and ability 
levels. 

18/19 School Year Principal and 
Teachers 

Materials and Programs, 
Instructional Software 
(Brain Pop, Lexia, Raz 
Kids, Imagine Learning 
etc..) 

0000: Unrestricted Title I 6776 

 0000: Unrestricted LCFF Base 2000 

Learning Environment, classrooms 
designs to differentiate instruction. 

18/19 School Year Principal and 
Teachers 

Materials (furniture, 
etc.) . 

None Specified Unrestricted Lottery 15000 

Special Education teachers will be 
using System 44 for SPED students 2 
times a week. 

18/19 School Year SPED Teachers Materials/Supplies 0000: Unrestricted Title I 750 
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Planned Improvements in Student Performance 
 

School Goal #3 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Social-Emotional/Well-Being 

LEA/LCAP GOAL: 

Socio-Emotional Well-Being-------- 

SCHOOL GOAL #3: 

Lakeside Farms students will increase from 56% of students feeling connected to school to 75% of students feeling connected to school by June 2019 as measured on the 
Healthy Kids Survey.-------- 

Data Used to Form this Goal: 

The California Healthy Kids survey and a Staff Survey to determine area of greatest need.-------- 

Findings from the Analysis of this Data: 

The California Healthy kids Survey and the Staff Survey clearly showed a need for our students to Care Deeply and be connected to school.  Students have missed class time due 
to recess and playground behavior, specifically lunch.-------- 

How the School will Evaluate the Progress of this Goal: 

Student Survey and Healthy Kids Survey, Progress monitoring throughout the year including formative and summative assessments.-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Monthly, student-led whole school 
team building activities, with a focus 
on caring deeply. 

18/19 School Year Principal Outdoor Portable 
Speaker System 

None Specified LCFF Supplemental 3000 

Student incentives  LCFF Supplemental 1000 

Learning Environment 18/19 School Year 
and Beyond 

Principal Refurbishment of Tables 
around school campus 

0000: Unrestricted LCFF Base 15000 

Title 1 Parent Night, 
child care 

None Specified Title I Parent 
Involvement 

250 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Students will receive weekly PBIS 
check-in lessons. 

18/19 School Year Teaches and 
Principal 

Materials 0000: Unrestricted Unrestricted Lottery 2000 

Extra Hours 1000-1999: 
Certificated 
Personnel Salaries 

LCFF Supplemental 3500 

Playground Coordinator/ Guidance 
Counselor will join students during 
the recess time and in the classroom 
in order to show them how to play 
games and activities in a positive 
manner and will assist with our 
Restorative Justice Program and PBIS 
Prorgram 

18/19 School Year Coordinator and 
Principal 

Coordinator 2000-2999: Classified 
Personnel Salaries 

Title I 20000 

Restorative Justice/PBIS 
professional learning for 
Coordinator.  The 
Coordinator helps to 
maintain a safe 
playground, specifically 
during recess and lunch. 

   

Extra Curricular Activities, Dance, 
Music and Drama. 

18/19 School Year Principal Outside Consultants 0001-0999: 
Unrestricted: Locally 
Defined 

LCFF Base 10000 

Every Student will receive whole class 
lessons from a social/emotional 
curriculum 3 times year from a school 
counselor. 

18/19 School Year 
and Beyond 

Counselor and 
Principal 

Second Step Curriculum 4000-4999: Books 
And Supplies 

LCFF Supplemental 3000 
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Planned Improvements in Student Performance 
 

School Goal #4 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #4: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #5 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #5: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #6 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #6: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #7 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #7: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 
 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Title I 77926 0.00 

Title I Parent Involvement 959 709.00 

Unrestricted Lottery 58608 21,608.00 

LCFF Base 65239 3,239.00 

LCFF Supplemental 52385 31,885.00 
 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 
LCFF Base 62,000.00 

LCFF Supplemental 20,500.00 

Title I 77,926.00 

Title I Parent Involvement 250.00 

Unrestricted Lottery 37,000.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type 
 

Object Type Total Expenditures 
 5,000.00 

0000: Unrestricted 61,926.00 

0001-0999: Unrestricted: Locally Defined 10,000.00 

1000-1999: Certificated Personnel Salaries 33,500.00 

2000-2999: Classified Personnel Salaries 25,000.00 

4000-4999: Books And Supplies 23,000.00 

None Specified 33,250.00 
 



The School Plan for Student Achievement 37 of 40 1/11/19 

 
Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 
 

Object Type Funding Source Total Expenditures 

0000: Unrestricted LCFF Base 32,000.00 

0001-0999: Unrestricted: Locally Defined LCFF Base 10,000.00 

4000-4999: Books And Supplies LCFF Base 20,000.00 

 LCFF Supplemental 6,000.00 

 LCFF Supplemental 5,000.00 

1000-1999: Certificated Personnel Salaries LCFF Supplemental 3,500.00 

4000-4999: Books And Supplies LCFF Supplemental 3,000.00 

None Specified LCFF Supplemental 3,000.00 

0000: Unrestricted Title I 27,926.00 

1000-1999: Certificated Personnel Salaries Title I 30,000.00 

2000-2999: Classified Personnel Salaries Title I 20,000.00 

None Specified Title I Parent Involvement 250.00 

0000: Unrestricted Unrestricted Lottery 2,000.00 

2000-2999: Classified Personnel Salaries Unrestricted Lottery 5,000.00 

None Specified Unrestricted Lottery 30,000.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 
Goal 1 67,900.00 

Goal 2 72,026.00 

Goal 3 57,750.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 

Pr
in

ci
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l 

Cl
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sr
oo

m
 

Te
ac

he
r 
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th

er
 

Sc
ho
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ta
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Pa
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nt
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Co
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un
ity
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em
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Se
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y 
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ud
en

ts
 

Jim Rosa X     

Karli Johnson    X  

Jessica Ehlers  X    

Joe LaGreca    X  

Johannah Aiken  X    

Lina Cortes  X    

Brian Stearns    X  

Carolyn Myers  X    

Bonny Skolnik    X  

Kathy Bronco  X    

Frank Steensnaes    X  

Chenoa Boast    X  

Numbers of members of each category: 1 3 0 3  
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s for programs that are funded through the 
Consolidated Application to the district governing board for approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

 State Compensatory Education Advisory Committee   

   Signature 

X English Learner Advisory Committee   

   Signature 

 Special Education Advisory Committee   

   Signature 

 Gifted and Talented Education Program Advisory Committee   

   Signature 

 District/School Liaison Team for schools in Program Improvement   

   Signature 

 Compensatory Education Advisory Committee   

   Signature 

 Departmental Advisory Committee (secondary)   

   Signature 

 Other committees established by the school or district (list):   

   Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on . 
 
Attested: 
 
 

Jim Rosa      
Typed Name of School Principal  Signature of School Principal  Date  

 

Bonny Skolnik      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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The School Plan for Student Achievement 

 
School: Lakeside Middle School 

CDS Code:  37-68189-6038350 

District: Lakeside Union School District 

Principal:  Steve Mull 

Revision Date: November 5, 2015 
 
The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 
Contact Person:  Steve Mull 

Position:  Principal 

Phone Number: (619)390 2636 

Address:  11833 Woodside Ave. 
Lakeside, CA 92040 

E-mail Address: smull@lsusd.net 
 
 

The District Governing Board approved this revision of the SPSA on . 
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School Vision and Mission 
 
Lakeside Middle School’s Vision and Mission Statements 
 
It is the vision of Lakeside Middle School that all students can learn from an instructional program that provides a quality educational 
environment that integrates the arts into all curricular areas. Lakeside Middle School’s well-rounded visual and performing arts 
programs compliment the finest academic programs. The academic programs will support students at all levels of ability, and all 
students will be provided access to the arts. Throughout the curriculum, students will utilize technology. The environment of 
Lakeside Middle School will support social and emotional well-being of students through character education that promotes 
integrity, social responsibility, and academic excellence. 
 
 
School Profile 
 
Lakeside Middle School, located on the western edge of Lakeside, just south of Highway 67, is one of two community middle schools 
located in this semirural town of over 60,000 residents. Lakeside Middle School provides a challenging learning environment for 
sixth, seventh, and eighth grades. Our students work with staff in a positive environment, which maximizes academic learning. Our 
oldest building, dedicated in 1937, reflects the rich history and tradition that is associated with Lakeside Middle School. Our campus 
facilities include a mixture of permanent structures and portables including a woodshop, computer lab, dance studio, art and 
computer rooms, a library and boys and girls physical education buildings. The mission of the Lakeside Union School District and 
Lakeside Middle School is to provide a nurturing and challenging learning environment that is committed to the development of 
each student’s: love of learning; academic, vocational and social skills; respect for self and others; appreciation for the arts; sense of 
responsibility and recognition of the need for peaceful resolution of conflict. At Lakeside Middle School, we believe that student 
learning occurs best in an environment where home, school, and students work together. 
 
It is the vision of Lakeside Middle School that all students can learn from an instructional program that provides a quality educational 
environment that integrates the arts into all curricular areas. Lakeside Middle School’s well-rounded visual and performing arts 
programs compliment the finest academic programs. The academic programs will support students at all levels of ability, and all 
students will be provided access to the arts. Throughout the curriculum, students will utilize technology. The environment of 
Lakeside Middle School will support social and emotional well-being of students through character education that promotes 
integrity, social responsibility, and academic excellence. 
 
Lakeside Middle School offers a wide variety of arts courses including instrumental music, dance, choral music and drama. This arts 
focus is offered to all students at all three grade levels. Our academic courses offer the highest quality and rigor. Advanced English 
and Math courses provide challenging opportunities for our students. Project Lead the Way is a pre-engineering program available 
to students in addition to our advanced science courses and agriculture science classes. The LMS agriculture program is now 
designated as an FFA chapter, the only full middle school charter in California. In addition to the arts electives, students have the 
opportunity to enroll in beginning through advanced Spanish and Mandarin courses as their elective. All classes are outfitted with 
Smartboards and LMS has five laptop carts with class sets for student use in the classroom. All students are issued a school owned 
i=pad. 
 
Lakeside Middle School also offers a Spanish Immersion program for students that have transferred from an elementary immersion 
program.  The program is currently offered at grades six, seven, and eight. Students in the program are offered two periods 
immersed in Spanish, history, and literature. The Lakeside School District Board of Trustees has authorized a “Pathways Seal of 
Biliteracy” for qualifying students on eighth grade diplomas. 
 
Lakeside Middle School is recognized a gold ribbon school with an exemplary arts designation, the only middle school in San Diego 
County to receive this designation. 
 
Stephen Mull, PRINCIPAL 
 
 
 
Preschool Transition 
 
We recognize the importance of a high quality preschool experience and the necessity for a clear pathway to TK and kindergarten. 
Preschool students are read stories about kindergarten and learn the routines and expectation of their new kindergarten class 
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before they leave preschool. Parents are provided similar information, along with instructions and reminders about kindergarten 
registration through flyer postings and social media. Students leave preschool with bridging activities recommended by their 
teachers that they might do with their parents over the summer.  
 
Once students start their kindergarten school year, parents are invited to a kindergarten orientation at the site. Students and their 
parents share some time together in their new educational setting so we can establish routines and provide a vehicle for home 
discussions. Parents are invited to the school on a regular basis to volunteer in the classroom and learn about ways they can support 
classroom instruction at home.  
 
 
High Quality Professional Staff 
 
We work with our district’s Human Resource department to ensure that our teachers are appropriately credentialed in California to 
teach in their assignments.  Timely, high-quality, and sustained professional development opportunities are offered to ensure that 
teachers and staff are trained in instructional strategies designed to meet the needs of their students. Our principal receives ongoing 
professional development in instructional leadership and in providing growth producing feedback to teachers to support their 
growth in their profession. 
 
Comprehensive Needs Assessment Components 
 

Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student 
achievement. This needs assessment included: 

• Analysis of 2017- 18 SBAC scores 
• Analysis of 2016-17 CELDT scores 
• Analysis of site developed classroom assessments 
• Classroom observations of teaching 
• Review of required instructional minutes in core academic areas 
• Evaluation of the effectiveness of teacher professional development 
• Evaluation of teacher collaboration for the purpose of improved instruction 

Major findings from this analysis were: 
 
SBAC scores for ELA were above the state average, while math scores were at or slightly above state average. 
 
CELDT scores showed improvement. 
 
Teachers are using a variety of classroom assessments. 
 
Teachers are working to implement strategies that support common core instruction. 
 
Teachers participate in a variety of professional development opportunities. 
 
Teachers are using PLC time effectively. 
 

 
Description of Barriers and Related School Goals 
 
The Lakeside Union School District encompasses the unincorporated area east of El Cajon. Lakeside Union is a kindergarten through 
eighth-grade school system that includes 10 schools with a student population of approximately 5,000 students. 
 
The student population in this community is becoming increasingly diverse. The ethnicities of the students are 61% White, 25% 
Hispanic, 3% Asian, 4% Black, 2% Filipino, 4% American Indian/Alaskan Native, 1% Pacific-Islander.   English is not the dominant 
language of 10% of our students, with Spanish being the primary language. Socioeconomic level is a key factor when providing an 
overview of this district. Approximately 45% of our students are designated as socio-economically disadvantaged based on the 
number of students receiving lunch at free or reduced rates. 17 % of the enrollment is students with disabilities. 
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Barriers to student achievement particular to this school are the 45% of students classified as socio-economically disadvantaged. 
Lakeside Middle School has 29 English learners and 84 students either redesignated  or fluent English proficient. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 281 293 281 274 288 272 274 288 272 97.5 98.3 96.8 

Grade 7 237 280 287 233 273 275 231 273 275 98.3 97.5 95.8 

Grade 8 317 215 280 314 207 270 313 207 270 99.1 96.3 96.4 

All Grades 835 788 848 821 768 817 818 768 817 98.3 97.5 96.3 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 2528.8 2542.0 2525.7 19 21.88 15.07 34 36.11 33.46 24 23.61 28.31 23 18.40 23.16 

Grade 7 2555.0 2569.3 2572.0 10 22.71 21.82 45 39.93 40.73 29 20.88 23.64 16 16.48 13.82 

Grade 8 2604.0 2585.2 2589.6 23 19.32 19.63 44 43.48 42.22 24 23.19 26.30 9 14.01 11.85 

All Grades N/A N/A N/A 18 21.48 18.85 41 39.45 38.80 25 22.53 26.07 16 16.54 16.28 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 19 28.47 22.14 46 51.04 48.71 35 20.49 29.15 

Grade 7 22 35.16 29.82 53 43.59 49.09 26 21.25 21.09 

Grade 8 35 34.30 31.48 50 45.89 47.41 15 19.81 21.11 

All Grades 26 32.42 27.82 50 47.01 48.41 25 20.57 23.77 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 29 28.82 19.93 44 48.26 50.92 28 22.92 29.15 

Grade 7 28 31.87 36.13 52 52.01 49.27 20 16.12 14.60 

Grade 8 39 28.99 27.41 47 51.21 56.30 14 19.81 16.30 

All Grades 32 29.95 27.85 47 50.39 52.15 20 19.66 20.00 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 14 19.10 17.71 72 69.44 64.58 14 11.46 17.71 

Grade 7 18 17.22 16.79 66 67.40 67.52 16 15.38 15.69 

Grade 8 20 21.26 18.89 71 71.01 73.33 9 7.73 7.78 

All Grades 17 19.01 17.79 70 69.14 68.47 13 11.85 13.74 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 32 31.60 28.04 53 51.04 50.18 15 17.36 21.77 

Grade 7 21 39.93 33.58 64 44.69 54.38 16 15.38 12.04 

Grade 8 37 36.23 38.15 51 46.86 48.52 11 16.91 13.33 

All Grades 31 35.81 33.25 55 47.66 51.04 14 16.54 15.71 
 
 

Conclusions based on this data: 

1. Number of students achieving in reading has increased significantly. 

2. Reading and research and inquiry have the largest percentage of students not meeting standard. 

 
  



The School Plan for Student Achievement 9 of 40 1/11/19 

 
School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 281 292 281 274 287 272 273 287 272 97.5 98.3 96.8 

Grade 7 237 280 287 230 272 275 230 272 275 97 97.1 95.8 

Grade 8 317 215 280 312 208 270 311 208 270 98.4 96.7 96.4 

All Grades 835 787 848 816 767 817 814 767 817 97.7 97.5 96.3 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 2496.8 2514.6 2518.8 10 11.15 14.34 19 24.39 22.43 34 33.80 35.29 37 30.66 27.94 

Grade 7 2527.4 2528.7 2539.5 13 13.60 18.91 20 21.69 24.00 37 35.29 28.36 30 29.41 28.73 

Grade 8 2545.8 2531.6 2536.4 16 15.87 17.04 19 16.83 15.93 29 25.48 28.89 36 41.83 38.15 

All Grades N/A N/A N/A 13 13.30 16.77 19 21.38 20.81 33 32.07 30.84 35 33.25 31.58 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 14 16.38 21.69 34 43.55 41.54 51 40.07 36.76 

Grade 7 20 22.43 29.56 40 38.97 34.67 40 38.60 35.77 

Grade 8 20 17.79 18.96 34 26.92 35.69 46 55.29 45.35 

All Grades 18 18.90 23.44 36 37.42 37.30 46 43.68 39.26 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 13 12.20 12.87 44 54.01 48.53 43 33.80 38.60 

Grade 7 18 16.54 23.27 45 50.74 48.00 37 32.72 28.73 

Grade 8 21 20.19 20.37 55 38.46 50.00 24 41.35 29.63 

All Grades 17 15.91 18.85 49 48.63 48.84 34 35.46 32.31 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 13 16.03 17.28 59 51.57 49.26 29 32.40 33.46 

Grade 7 17 15.81 19.64 54 59.19 57.45 29 25.00 22.91 

Grade 8 16 18.75 17.47 59 47.60 52.42 24 33.65 30.11 

All Grades 15 16.69 18.14 58 53.19 53.06 27 30.12 28.80 
 
 

Conclusions based on this data: 

1. Concepts and procedures is an area that needs to be addressed. 
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School and Student Performance Data 
 

ELPAC Results 
 

2017-18 Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level Overall Oral Language Written Language Number of 

Students Tested 
 

Overall Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Oral Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Written Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Listening Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Speaking Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Reading Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Writing Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2017-18 Student Population 

Total 
Enrollment 

872        

This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

44.7%        

This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did 
not receive a high school 
diploma. 

English  
Learners 

3.8%        

This is the percent of students 
who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their 
academic courses. 

Foster 
Youth 

0.3%        

This is the percent of students 
whose well-being is the 
responsibility of a court. 

 

2017-18 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        33 3.8% 

Foster Youth        3 0.3% 

Homeless        5 0.6% 

Socioeconomically Disadvantaged        390 44.7% 

Students with Disabilities        115 13.2% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        35 4.0% 

American Indian        6 0.7% 

Asian        8 0.9% 

Filipino        13 1.5% 

Hispanic        261 29.9% 

Two or More Races        30 3.4% 

Pacific Islander        3 0.3% 

White        515 59.1% 
 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Overall Performance 
 

2018 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
English Language Arts 

 
Green        

 
Mathematics 

 
Yellow        

 
English Learner Progress 

 
No Performance Color        

Academic Engagement 

 
Chronic Absenteeism 

 
Green        

Conditions & Climate 

 
Suspension Rate 

 
Orange        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard English Language Arts Equity Report 

Red        

0        

Orange        

1        

Yellow        

2        

Green        

2        

Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the English Language Arts assessment. This measure is based on student performance 
on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 
 

2018 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Green         

13.5 points above standard         

Declined -5 points         

794 students        

English Learners 

 
Yellow         

46.2 points below standard         

Increased 12.1 points         

59 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

3 students        

Socioeconomically Disadvantaged 

 
Yellow         

9.6 points below standard         

Increased 4.9 points         

345 students        

Students with Disabilities 

 
Orange         

68.1 points below standard         

Declined -10.8 points         

111 students        
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2018 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
No Performance Color         

16.8 points below standard         

Declined -22.8 points         

29 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

6 students        

Filipino 

 
No Performance Color         

77.8 points above standard         

Increased 13.8 points         

13 students        

Hispanic 

 
Green         

9.5 points above standard         

Increased 5 points         

239 students        

Two or More Races 

 
No Performance Color         

26.5 points above standard         

Increased 24.2 points         

30 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2 students        

White     

 
Green         

14.8 points above standard         

Declined -9.8 points         

471 students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the English Language Arts assessment. This measure is based on student performance 
on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

105 points below standard         

Increased 17.5 points         

22 students        

Reclassified English Learners 

11.2 points below standard         

Increased 11.1 points         

37 students        

English Only 

16.6 points above standard         

Declined -7.5 points         

699 students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Mathematics Equity Report 

Red        

1        

Orange        

1        

Yellow        

3        

Green        

0        

Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the Mathematics assessment. This measure is based on student performance on the 
Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Yellow         

35.7 points below standard         

Increased 4.3 points         

792 students        

English Learners 

 
Orange         

109.2 points below standard         

Increased 11.1 points         

59 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

3 students        

Socioeconomically Disadvantaged 

 
Yellow         

66.7 points below standard         

Increased 9.2 points         

344 students        

Students with Disabilities 

 
Red         

126.7 points below standard         

Declined -6.5 points         

110 students        
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2018 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
No Performance Color         

97.4 points below standard         

Declined -14.7 points         

29 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

6 students        

Filipino 

 
No Performance Color         

44.7 points above standard         

Increased 
 

 18.1 points         13 students        

Hispanic 

 
Yellow         

49 points below standard         

Increased 8.6 points         

239 students        

Two or More Races 

 
No Performance Color         

12.3 points below standard         

Increased 
 

 30.5 points         30 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2 students        

White     

 
Yellow         

28.6 points below standard         

Increased 4.7 points         

469 students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the Mathematics assessment. This measure is based on student performance on the 
Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

172.5 points below standard         

Maintained 2.8 points         

22 students        

Reclassified English Learners 

71.6 points below standard         

Increased 
 

 16.6 points         37 students        

English Only 

30.7 points below standard         

Maintained 2.7 points         

697 students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percent of students performing at each level on the new English Language Proficiency 
Assessments for California (ELPAC) assessment.  With the transition ELPAC, the 2018 Dashboard is unable to report a performance 
level (color) for this measure. 

2018 Fall Dashboard English Language Proficiency Assessments for California Results 

Number of  
Students 

 

35        

Level 4 
Well 

Developed 

48.6%        

Level 3 
Moderately 
Developed 

22.9%        

Level 2 
Somewhat 
Developed 

8.6%        

Level 1 
Beginning 

Stage 

20%        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
College/Career 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard College/Career Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2018 Fall Dashboard College/Career for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2018 Fall Dashboard College/Career by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     

 
This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and Prepared. 

2018 Fall Dashboard College/Career 3-Year Performance 

Class of 2016 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2017 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2018 
 Prepared         

 Approaching Prepared         
 Not Prepared         

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
1        

Yellow        
1        

Green        
3        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 percent or 
more of the instructional days they were enrolled. 

2018 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students 

 
Green         

6.7% chronically absent         

Declined 1.4%         

895 students        

English Learners 

 
Orange         

11.1% chronically absent         

Increased 3%         

36 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

4 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

7 students        

Socioeconomically Disadvantaged 

 
Green         

9.8% chronically absent         

Declined 0.9%         

409 students        

Students with Disabilities 

 
Yellow         

14.5% chronically absent         

Declined 4.8%         

124 students        
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2018 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
No Performance Color         

16.2% chronically absent         

Increased 3.2%         

37 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

6 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

8 students        

Filipino 

 
No Performance Color         

0% chronically absent         

Declined 7.1%         

14 students        

Hispanic 

 
Green         

6.5% chronically absent         

Declined 1.9%         

275 students        

Two or More Races 

 
No Performance Color         

9.7% chronically absent         

Declined 8.2%         

31 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3 students        

White     

 
Green         

6.1% chronically absent         

Declined 1.2%         

521 students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides information about students completing high school, which includes students who receive a standard high 
school diploma or complete their graduation requirements at an alternative school. 

2018 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2018 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     

 
This section provides a view of the percentage of students who received a high school diploma within four years of entering ninth 
grade or complete their graduation requirements at an alternative school. 

2018 Fall Dashboard Graduation Rate by Year 

2017         2018         
 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Suspension Rate Equity Report 

Red        

4        

Orange        

1        

Yellow        

0        

Green        

0        

Blue        

0        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at 
least once in a given school year. Students who are suspended multiple times are only counted once. 

2018 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Orange         

6% suspended at least once         

Increased 3.1%         
904 students        

English Learners 

 
Red         

13.9% suspended at least once         

Increased 11.3%         
36 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          4 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          8 students        

Socioeconomically Disadvantaged 

 
Red         

9.4% suspended at least once         

Increased 5.1%         
415 students        

Students with Disabilities 

 
Red         

12.1% suspended at least once         

Increased 2.6%         
124 students        
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2018 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
No Performance Color         

7.9% suspended at least 
once         

Increased 7.9%         
38 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          6 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          8 students        

Filipino 

 
No Performance Color         

0% suspended at least once         

Declined -7.1%         
14 students        

Hispanic 

 
Red         

8.6% suspended at least 
once         

Increased 5.9%         
279 students        

Two or More Races 

 
No Performance Color         

3.1% suspended at least 
once         

Declined -3.8%         
32 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          3 students        

White     

 
Orange         

5% suspended at least once         

Increased 2.1%         
524 students        

 
This section provides a view of the percentage of students who were suspended. 

2018 Fall Dashboard Suspension Rate by Year 

2016     

2.4% suspended at least once         

2017     

2.9% suspended at least once         

2018     

6% suspended at least once         

 
Conclusions based on this data: 

1.         
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Planned Improvements in Student Performance 
 

School Goal #1 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: English/Language Arts 

LEA/LCAP GOAL: 

Academic Achievement-------- 

SCHOOL GOAL #1: 

Students will increase their individual vocabulary scores by 5% as evidenced by a department created pre- and post-assessment.-------- 

Data Used to Form this Goal: 

CAASPP scores-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

Department created summative vocabulary assessments; FastBridge assessments-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Teachers will teach vocabulary 
lessons weekly. 

October-May Teachers, Principal, 
Vice Principal 

Release time 1000-1999: 
Certificated 
Personnel Salaries 

Title I 8000.00 

Materials: vocabulary 
software and curriculum 

4000-4999: Books 
And Supplies 

LCFF Base 5000.00 

 4000-4999: Books 
And Supplies 

Title I 15000.00 

Tutoring before school 
and after school 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 3000.00 
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Planned Improvements in Student Performance 
 

School Goal #2 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Math 

LEA/LCAP GOAL: 

Academic Achievement-------- 

SCHOOL GOAL #2: 

All students will grow one or more performance levels in the Math communication trait on the LMS trimester performance tasks.-------- 

Data Used to Form this Goal: 

SBAC Scores, curriculum imbedded assessments-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

Teachers will score school-wide assessment-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Select assessments, analyze data 
 
 

All Year Math Department Staff Development - 
Math Transformations 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I 30000 

Analyze data, plan based on findings 
from data 

Sept - June Math Department Staff Development / 
Planning 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 8780.00 

 1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 2820.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

provide programs that will support 
the math goal 

September - June Math Department Materials 4000-4999: Books 
And Supplies 

Title I 5000.00 

 4000-4999: Books 
And Supplies 

LCFF Base 5000.00 

Extra support for students not 
meeting performance ex[expectation 

Sept - June Teachers Before / After School 
Tutoring 

 Title I 5000 
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Planned Improvements in Student Performance 
 

School Goal #3 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Socio-Emotional 

LEA/LCAP GOAL: 

Socio-emotional well-being-------- 

SCHOOL GOAL #3: 

Based on a site developed survey, our school will increase in student empathetic behaviors, and in their "care deeply" score from the initial survey as compared to June 2019.----
---- 

Data Used to Form this Goal: 

California Healthy Kids Survey, staff feedback-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

Site developed assessment and California Healthy Kids Survey-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

All teachers will conduct an advisory 
one time a week using elements from 
Leader in Me, Crew, character 
education lessons, circles 

November - January Mull / Olson Release Time to develop 
school plan 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 3000.00 

Conferences 1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 2000.00 

Supplemental 
Curriculum 

4000-4999: Books 
And Supplies 

Title I 2000.00 

 4000-4999: Books 
And Supplies 

LCFF Base 2000.00 

Staff Development 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I 4000.00 

 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

LCFF Base 3000.00 
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Planned Improvements in Student Performance 
 

School Goal #4 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Enrichment 

LEA/LCAP GOAL: 

LUSD will provide students access to varied enrichment opportunities---------- 

SCHOOL GOAL #4: 

Support goal 3 from LCAP and enrichment opportunities available to all students. 100% of LMS students will have opportunities to achieve competency in 21st Century learning 
skills, Steam, multilingualism, digital literacy and collaboration as measured by enrollment data.---------- 

Data Used to Form this Goal: 

California Healthy Kids Survey / Teacher created surveys / Participation data-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

Provide Enrichment opportunities during the school day and after school.-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

After / Before school enrichment September - June Principal / teachers Arts Enrichment 1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 15000 

River Park Science  - Students will 
participate in River 
park exploration aligned 
with NGSS 
 

   1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 3000.00 

 5000-5999: Services 
And Other Operating 
Expenditures 

LCFF Base 3000.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Science Enrichment - Project Lead the 
Way Engineering Program 

September - June Science Teachers PLTW program 
enrollment and 
materials 
 
 

4000-4999: Books 
And Supplies 

LCFF Base 3000.00 

 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

LCFF Base 3000.00 

Instructional Strategies - Academic 
Interventions and enrichment 

January - February Olson / Mull Release time to address 
academic interventions 
and enrichment 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 1000.00 

Classroom Supplies to support school 
goals and instructions 

September - June Mull / Olson Tech supplies for 
enrichment 
Teacher Budgets / Office 
Supplies 
Technology supplies 
 

4000-4999: Books 
And Supplies 

LCFF Base 5000.00 

 4000-4999: Books 
And Supplies 

Unrestricted Lottery 58808.00 

 4000-4999: Books 
And Supplies 

Unrestricted Lottery 466.00 

Additional Counseling support June 2019 Carter Counseling support 1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 5000.00 

Multilingualism Opportunities Sept - June Mull Credentialed Teacher for 
Mandarin Program 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 5000.00 
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Planned Improvements in Student Performance 
 

School Goal #5 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Communication 

LEA/LCAP GOAL: 

LUSD will coordinate outreach, communication, partnerships, and education for parents, staff and community members.-------- 

SCHOOL GOAL #5: 

Increase communication to parents and community.-------- 

Data Used to Form this Goal: 

Parent surveys through on-line newsletter.-------- 

Findings from the Analysis of this Data: 

Parents have very positive responses to communication.-------- 

How the School will Evaluate the Progress of this Goal: 

Sign in sheets, parent surveys-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Parent Meetings September - June Principal, teachers Title one meeting, 
Parent Achieve and 
math meetings 
 

5900: 
Communications 

Title I Parent 
Involvement 

1192.00 

Parent communication tools August - June Principal Weekly e-mails to 
parents through Jupiter 
Grades 
/ on-line grade program 
 

   

Planners for every 
student 
 

4000-4999: Books 
And Supplies 

LCFF Base 3000.00 
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Planned Improvements in Student Performance 
 

School Goal #6 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: At Risk Students 

LEA/LCAP GOAL: 

LUSD will provide a comprehensive system of academic and behavioral supports/interventions--------- 

SCHOOL GOAL #6: 

Increased academic achievement-------- 

Data Used to Form this Goal: 

SBAC, Teacher created Assessments / Attendance rates-------- 

Findings from the Analysis of this Data: 

Need for tutoring and increased student supports / need truancy office support-------- 

How the School will Evaluate the Progress of this Goal: 

Attendance rates-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Pay teacher on prep to support ELL 
class 

September - June Mull ELL Support 1000-1999: 
Certificated 
Personnel Salaries 

Title I 13000 

Hire probation officer September - June Olson/ Mull Probation officer to 
work with attendance 
issues 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF Supplemental 19,410 
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Planned Improvements in Student Performance 
 

School Goal #7 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #7: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 
 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Title I 96780 0.00 

Title I Parent Involvement 1192 0.00 

LCFF Base 65820 0.00 

LCFF Supplemental 19410 0.00 

Unrestricted Lottery 59274 0.00 
 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 
LCFF Base 65,820.00 

LCFF Supplemental 19,410.00 

Title I 96,780.00 

Title I Parent Involvement 1,192.00 

Unrestricted Lottery 59,274.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type 
 

Object Type Total Expenditures 
1000-1999: Certificated Personnel Salaries 69,600.00 

4000-4999: Books And Supplies 104,274.00 

5000-5999: Services And Other Operating Expenditures 22,410.00 

5800: Professional/Consulting Services And Operating 
Expenditures 

40,000.00 

5900: Communications 1,192.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 
 

Object Type Funding Source Total Expenditures 

1000-1999: Certificated Personnel Salaries LCFF Base 33,820.00 

4000-4999: Books And Supplies LCFF Base 23,000.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF Base 3,000.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

LCFF Base 6,000.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF Supplemental 19,410.00 

 Title I 5,000.00 

1000-1999: Certificated Personnel Salaries Title I 35,780.00 

4000-4999: Books And Supplies Title I 22,000.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

Title I 34,000.00 

5900: Communications Title I Parent Involvement 1,192.00 

4000-4999: Books And Supplies Unrestricted Lottery 59,274.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 
Goal 1 31,000.00 

Goal 2 56,600.00 

Goal 3 16,000.00 

Goal 4 102,274.00 

Goal 5 4,192.00 

Goal 6 32,410.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 

Pr
in

ci
pa

l 

Cl
as

sr
oo

m
 

Te
ac

he
r 

O
th

er
 

Sc
ho

ol
 S

ta
ff

 

Pa
re

nt
 o

r 
Co

m
m

un
ity

 
M

em
be

r 

Se
co

nd
ar

y 
St

ud
en

ts
 

Steve Mull X     

Eric Fearn  X    

Melissa Olson  X    

Jason Justeson  X    

Thomas Collier    X  

Kevin Gunn    X  

    X  

Lisa Ford   X   

     X 

     X 

Numbers of members of each category:      
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s for programs that are funded through the 
Consolidated Application to the district governing board for approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

 State Compensatory Education Advisory Committee   

   Signature 

X English Learner Advisory Committee   

   Signature 

 Special Education Advisory Committee   

   Signature 

 Gifted and Talented Education Program Advisory Committee   

   Signature 

 District/School Liaison Team for schools in Program Improvement   

   Signature 

 Compensatory Education Advisory Committee   

   Signature 

X Departmental Advisory Committee (secondary)   

   Signature 

X Other committees established by the school or district (list):   

 School Site Council  Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on . 
 
Attested: 
 
 

Steve Mull      
Typed Name of School Principal  Signature of School Principal  Date  

 

Christy Smith      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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The School Plan for Student Achievement 

 
School: Lindo Park Elementary School 

CDS Code:  37-68189-6038376 

District: Lakeside Union School District 

Principal:  Dr. Nina Drammissi 

Revision Date:  
 
The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 
Contact Person:  Nina Drammissi 

Position:  Principal 

Phone Number: 619 390-2656 

Address:  12824 Lakeshore Dr. 
Lakeside, CA 92040 

E-mail Address: ndrammissi@lsusd.net 
 
 

The District Governing Board approved this revision of the SPSA on . 
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School Vision and Mission 
 
Lindo Park Elementary School’s Vision and Mission Statements 
MISSION 
We will work collaboratively to ensure students become productive, responsible citizens. Students will engage in dynamic, rigorous, 
relevant curriculum. Students will develop abilities, which enable them to contribute to society. Students will achieve their goals in a 
safe, nurturing, and respectful school environment. 
 
VISION 
All students will attain their maximum academic and social potential. 
 
 
 
School Profile 
 
Welcome to Lindo Park! We are passionate about teaching and learning. The mission of Lindo Park Elementary School is to work 
collaboratively to ensure students will engage in dynamic, rigorous, and relevant curriculum. Students will develop abilities to enable 
them to contribute to our global society. Students will achieve goals in a safe, nurturing, and respectful environment. Our vision is 
for all students to attain their maximum academic and social potential. 
 
Lindo Park is a neighborhood school serving the Lakeside Community for more than sixty years. We are located in a semi-rural 
community, 25 miles east of San Diego. A 54-acre county park and lake are directly across the street from our school. We serve a 
variety of residential areas. Our community is culturally diverse and provides us with a rich cultural heritage. Our keys to successful 
teaching and learning are a highly trained staff, engaging instruction, digital opportunities, dedicated parents, supportive community 
partnerships, and most importantly energetic, resilient students who come to school each day wanting to learn and excel. 
 
We have evening activities for parents and students including Family Science Night, Bingo Night, and Family Literacy Nights, in 
addition to Primary and Intermediate Science Club, Spanish Club, After School Athletics, Dance-Choir and Dance Clubs. All school 
enrichment programs are funded by our school site so that all children can enjoy after school learning opportunities. We have a 
dedicated Science Lab that is utilized by all classrooms to present hands-on standards-based science experiments and instruction. An 
expert music teacher offers weekly instruction to 5th grade students. 
 
Lindo Park wants students to excel in our global society. Our curriculum is research-based and we actively integrate 21st century 
skills with research-based curriculum. Teachers utilize adaptive instructional programs, expert teaching, and student progress is 
carefully monitored, and shared with parents. 
 
All classrooms are equipped with internet access, iMac computers, SMART Boards, remote devices, and doc-u-cams. K-5 Teachers 
and students have access to iPads Laptops, and iMacs.  K-5 grade classrooms have a 1:1 ratio of iPad Tablets for instruction. Fourth 
and fifth grade students take iPads home to enrich and extend the school day.  On-line instructional resources can be accessed by 
teachers and students twenty-four hours a day. Students regularly access digital media, books, and related materials. In addition to 
classrooms, as a part of our STEM Program, we feature a School Garden, a MakerSpace for Engineering Design, and a Science 
Laboratory. 
 
Instructional time develops a positive school climate through a social skills curriculum focused on positive behavior support and 
growth mindset lessons. All classrooms have common rules and skills woven into the curriculum. Student leadership and community 
involvement are encouraged through After School Enrichment, Student Council, Safety Patrol, Playground Leaders, TechNinjas, and a 
partnership with Lindo Lake County Park. School spirit is promoted by creating a safe and orderly environment focusing on rigorous 
academic achievement and joyful enrichment opportunities in arts, athletics, language, and STEAM (Science, Technology, 
Engineering, Arts, and Mathematics). 
Lindo Park Staff and PTA focus on parent engagement and community service. We know that when families and community are 
positively involved in students’ schools, academic excellence rises! 
 
We specialize in: 
Science, Technology, Engineering, Arts, and Mathematics 
21st Century Innovative Skills: Critical thinking, Communication, Collaboration, and Creativity 
Differentiated, dynamic, digital learning for all students to reach their full potential 
Targeted Intervention for all English Learners, Title I students, and At-Risk students 
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After School Enrichment includes: Spanish Club, After-School Athletics, Dance-Choir, Dance Club, and Science Clubs 
Character Education programming to promote proactive, peaceful behavior 
Before and after school childcare 
 
 
Nina Drammissi, PRINCIPAL 
 
 
 
Preschool Transition 
 
We recognize the importance of a high quality preschool experience and the necessity for a clear pathway to TK and kindergarten. 
Preschool students are read stories about kindergarten and learn the routines and expectation of their new kindergarten class 
before they leave preschool. Parents are provided similar information, along with instructions and reminders about kindergarten 
registration through flyer postings and social media. Students leave preschool with bridging activities recommended by their 
teachers that they might do with their parents over the summer.  
 
Once students start their kindergarten school year, parents are invited to a kindergarten orientation at the site. Students and their 
parents share some time together in their new educational setting so we can establish routines and provide a vehicle for home 
discussions. Parents are invited to the school on a regular basis to volunteer in the classroom and learn about ways they can support 
classroom instruction at home.  
 
 
High Quality Professional Staff 
 
We work with our district’s Human Resource department to ensure that our teachers are appropriately credentialed in California to 
teach in their assignments.  Timely, high-quality, and sustained professional development opportunities are offered to ensure that 
teachers and staff are trained in instructional strategies designed to meet the needs of their students. Our principal receives ongoing 
professional development in instructional leadership and in providing growth producing feedback to teachers to support their 
growth in their profession. 
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Comprehensive Needs Assessment Components 
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Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student 
achievement. This needs assessment included: 

• Analysis of 2015 through 2018 SBAC scores 
• Analysis of 2015 through 2018 preliminary CELDT and ELPAC scores 
• Analysis of site developed classroom assessments 

* Analysis of attendance rates 
 Classroom observations of teaching 
 Review of required instructional minutes in core academic areas 
 Evaluation of the effectiveness of teacher professional development 
 Evaluation of teacher collaboration for the purpose of improved instruction 

2015- 2018 
 
Overall: Students need to be ready to learn at high levels.  
 
1. In 2017-2018, Lindo Park embarked on major work in building meaning and academic language development for all students 
through the following goal: Build schema by using academic language to listen, speak, read, and write grounded in evidence.  
 
To achieve this goal, academic notebooks were used to practice academic language and text structure. This was based on 
students engaging in meaning and using academic language verbally before writing. Research supporting language development 
of socioeconomically disadvantaged students and English Learners supported this.  
 
2. In 2018-2019, Lindo Park is continuing academic language work to communicate effectively in mathematics: All K-5 students 
will increase proficiency by one rubric level in writing explanations for complex math tasks, as measured by a grade level math 
rubric by June 2019. 
 
3. Quality first instruction is essential in all areas. We are continuing to engage in literacy, mathematics, and science, by focusing 
on literacy and academic language development in all arenas.  
 
4. Positive behavior supports through Positive Behavior Intervention Support, a school positive attendance program, and 21st 
Century Leadership Skills will positively impact achievement, and prepare students for learning. At this time, we will also include 
elements of growth mindset instruction into PBIS lessons to develop persistence and resilience.  
 
5. Robust literacy instruction and focused K-5 literacy intervention will impact achievement in english language arts, and will 
generate growth in mathematics and science. 
 
6. Students will use academic language in NGSS and engineering design work to build oral language, citing evidence, and critical 
thinking skills. 
 
Major findings from a CAASPP analysis were:  
 
ELA 
 
In 2015, 27% of all students met or exceeded standards. 
 
In 2016, 34% of all students met or exceeded standards.  
 
In 2017, 41.25% of all students met or exceeded standards.  
 
In 2018, 38.0 % of all students met or exceeded standards. 
 
Math 
 
In 2015, 14% of all students met or exceeded standards.  
 
In 2016, 25% of all students met or exceeded standards 
 
In 2017, 31% of all students met or exceeded standards.  
 
In 2018, 24% of all students met or exceeded standards. 
 
7. In 2018, 46.22% of all 3rd-5th graders were at or near standard in reading. In 2017, 23.7 % of all 3rd-5th graders were at or 
near standard in reading. There is a need for additional collaboration time for teachers to analyze data, set student goals, and 
create action plans to increase student intervention in ELA (increased foundational skills, guided reading, and targeted 
instruction). 
 
8. In 2018,*** Of 49 students tested, 20% of ELs met or exceeded ELA standards and 10% of ELs met or exceeded math 
standards as measured by the 2015-2016 SBAC. In 2016-2017, of 35 students tested, 2.86% of ELs met ELA Standards and 5.41% 
met Math Standards. In ELA, 17.41% nearly met the standards in ELA and 10.81% nearly met the standards in math. 
 
9. In ELA, when analyzing claims, the strongest areas of achievement in 2015 were exhibited in listening and research/inquiry. 
When analyzing claims, the strongest areas of achievement in 2016 were exhibited in writing and research/inquiry. When 
analyzing claims, the strongest areas of achievement in 2017 were exhibited again in writing and research/inquiry at 16. 73%. In 
2018, the strongest areas of achievement were exhibited in reading at 16.73% and research/inquiry at 15.14%. There are many 
students who are in the "at or near standard" area. These scale scores will be analyzed. 
 
10. In ELA, when analyzing claims, the greatest areas of need in both 2015 and 2016 were exhibited in reading and 
producing/presenting clear purposeful writing and information (both writing and research/inquiry). In 2017, the greatest area of 
need is: writing. In 2018, the greatest area of need continues to be writing.  
 
11. In Mathematics, when analyzing 2017 and 2018 claims in communicating reasoning, problem solving/ modeling, and math 
concepts and procedures, in the above standard category, scores decreased.We feel that this is due to students' ability to read 
and understand the test questions and directions, in addition to a need to develop number sense.  
 
12.Consistent literacy assessment data and observation targeted need for guided reading professional development. The 
Assistant Superintendent is supporting our work by investing in SDCOE literacy coaching and training for all K-2 staff.  
 
13.Low attendance impacts achievement. Improved attendance will impact achievement positively. In 2015-2016 Lindo Park had 
the highest attendance in LUSD schools. In 2016-2017, attendance was at mid levels because multiple independent study 
contracts were not returned. In 2017-2018, attendance *** 
 
14.Positive behavior supports through 21st Century Leadership Skills will impact positive achievement. LP's counselor sees **** 
 
Additional Data:  
 
84% Free and Reduced Lunch 
 
22% Mobility in 2017-2018 
 
267 students took SBAC 
 
70% of students who took SBAC have attended Lindo Park continuously for 2 years (188/267) 
 
37% of total students who took the SBAC have IEPs  
 
>98/267 have IEPs -43 Speech or Language Impairment/ 55 OHI, SLD, etc  
 
22% of students who took the SBAC are English Learners  
 
52 % of ELs who took the SBAC have IEPs >30/58  
 
58 English Learners, 27 Re-designated/RFEP Total :85) 
 
67% of total students who took the SBAC had Positive Reading Growth as measured by RI lexile score >180/267  
 
36% of total students who took the SBAC grew over 100 points lexile >97/267 
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Description of Barriers and Related School Goals 
 
The Lakeside Union School District encompasses the unincorporated area east of El Cajon. Lakeside Union is a kindergarten through 
eighth-grade school system that includes 10 schools with a student population of approximately 5,000 students. There are seven K-5 
elementary schools, two middle schools with grades 6-8, and three  charter schools, a hybrid independent study high school, and a 
tribal K-8 school, and an Alternative School Accountability Model (ASAM) .  There are two State preschool classes, six tuition based 
preschool classes, two special education preschools and an infant program at one site serving over 400 students. 
 
The student population in the Lindo Park area of Lakeside is becoming increasingly diverse. The ethnicities of the students are 41.7% 
White, 44% Hispanic, 3.8% American Indian, .4% Asian, .6% Filipino, .8% Pacific Islander,  2.8% African-American, and 5.6% are 
represented by 2 or more races. English is not the dominant language of 15% of our students, with Spanish being the primary 
language.  Socioeconomic level is a key factor when providing an overview of this school. 
 
While district-wide, approximately 46.4% of students are designated as socio-economically disadvantaged, 83.5% of  Lindo Park 
students are socio-economically disadvantaged. This is based on the number of students receiving lunch at free or reduced rates. 
Because of this large number, the federal government has designated Lindo Park to receive school-wide Title I funding. 20% of K-5 
Lindo Park students have Individual Education Plans (IEPs), 23% of grade 3-5 students have an IEP, and 70% of all students are 
supported with additional intervention. The school has a full-time counselor who sees an average of 75 students per week, 
individually and in groups 
 
Barriers to student achievement particular to this school are: a high number of families in poverty, high numbers of families living in 
adverse conditions, a high mobility rate, issues with consistent attendance, and lack of home support. 
 
84% Free and Reduced Lunch 
22% Mobility 
 
267 students took SBAC 
 
70% of students who took SBAC have attended Lindo Park continuously for 2 years (188/267) 
 
37% of total students who took the SBAC have IEPs 
 
98/267 have IEPs -43 Speech or Language Impairment/ 55 OHI, SLD, etc 
 
22% of students who took the SBAC are English Learners 
 
52 % of ELs who took the SBAC have IEPs >30/58 
 
58 English Learners, 27 Re-designated/RFEP Total :85) 
 
67% of total students who took the SBAC had Positive Reading Growth as measured by RI lexile score  >180/267 
 
36% of total students who took the SBAC grew over 100 points lexile >97/267 
 
 
 
 
Conclusions: 
 
ELLs, SED, SPED students need to improve achievement 
 
Many students have fragile language skills 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 105 85 89 103 83 79 103 83 79 98.1 97.6 88.8 

Grade 4 89 88 77 87 86 76 87 86 76 97.8 97.7 98.7 

Grade 5 98 90 98 97 88 96 96 88 96 99 97.8 98 

All Grades 292 263 264 287 257 251 286 257 251 98.3 97.7 95.1 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 2390.5 2419.8 2397.2 13 21.69 12.66 17 26.51 20.25 32 20.48 26.58 39 31.33 40.51 

Grade 4 2435.1 2433.1 2451.9 10 6.98 17.11 29 29.07 27.63 21 25.58 21.05 40 38.37 34.21 

Grade 5 2471.8 2472.1 2451.6 7 3.41 7.29 28 36.36 29.17 29 25.00 20.83 35 35.23 42.71 

All Grades N/A N/A N/A 10 10.51 11.95 24 30.74 25.90 28 23.74 22.71 38 35.02 39.44 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 10 25.30 15.19 44 31.33 46.84 47 43.37 37.97 

Grade 4 13 6.98 21.05 38 55.81 43.42 49 37.21 35.53 

Grade 5 9 12.50 14.58 47 50.00 47.92 44 37.50 37.50 

All Grades 10 14.79 16.73 43 45.91 46.22 47 39.30 37.05 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 17 21.69 8.86 44 43.37 43.04 40 34.94 48.10 

Grade 4 10 12.79 10.53 57 53.49 56.58 32 33.72 32.89 

Grade 5 17 14.77 12.50 50 57.95 42.71 33 27.27 44.79 

All Grades 15 16.34 10.76 50 51.75 47.01 35 31.91 42.23 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 14 18.07 18.99 59 67.47 58.23 27 14.46 22.78 

Grade 4 13 9.30 19.74 67 62.79 65.79 21 27.91 14.47 

Grade 5 10 11.36 6.25 63 60.23 63.54 27 28.41 30.21 

All Grades 12 12.84 14.34 63 63.42 62.55 25 23.74 23.11 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 17 24.10 13.92 50 57.83 58.23 33 18.07 27.85 

Grade 4 10 11.63 17.11 57 56.98 53.95 32 31.40 28.95 

Grade 5 15 14.77 14.58 70 54.55 42.71 16 30.68 42.71 

All Grades 14 16.73 15.14 59 56.42 51.00 27 26.85 33.86 
 
 

Conclusions based on this data: 

1. In 2015, 27% of all students met or exceeded standards in ELA achievement on the Smarter Balanced Assessment. In 2016, 34% 
of all students met or exceeded standards. In 2017, 41.25% of all students met or exceeded standards. In 2018, 38 % met or 
exceeded standards. 

2. When analyzing claims, the strongest areas of achievement in 2015 were exhibited in listening and research/inquiry. When 
analyzing claims, the strongest areas of achievement in 2016 were exhibited in writing and research/inquiry.   When analyzing 
claims, the strongest areas of achievement in 2017 were exhibited again in writing and research/inquiry at 16. 73%. In 2018, the 
strongest areas of achievement  were exhibited in reading at 16.73% and research/inquiry at  15.14%. There are many students 
who are in the "at or near standard" area. These scale scores will be analyzed. 

3. When analyzing claims, the greatest areas of need in both 2015 and 2016 were exhibited in reading and producing/presenting 
clear purposeful writing and information (both writing and research/inquiry). In 2017 and 2018, the greatest area of need is 
again: writing. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 105 85 89 103 83 79 103 83 79 98.1 97.6 88.8 

Grade 4 88 88 77 86 87 76 85 87 76 97.7 98.9 98.7 

Grade 5 98 91 98 96 89 95 95 89 95 98 97.8 96.9 

All Grades 291 264 264 285 259 250 283 259 250 97.9 98.1 94.7 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 2376.3 2393.4 2385.3 8 10.84 6.33 17 24.10 15.19 29 21.69 32.91 47 43.37 45.57 

Grade 4 2447.0 2427.9 2448.7 8 11.49 7.89 24 14.94 26.32 41 33.33 32.89 27 40.23 32.89 

Grade 5 2459.4 2471.2 2451.2 3 12.36 7.37 17 16.85 11.58 32 25.84 28.42 48 44.94 52.63 

All Grades N/A N/A N/A 6 11.58 7.20 19 18.53 17.20 34 27.03 31.20 41 42.86 44.40 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 13 18.07 10.13 32 30.12 29.11 55 51.81 60.76 

Grade 4 19 18.39 18.42 35 20.69 38.16 46 60.92 43.42 

Grade 5 9 19.10 12.63 23 22.47 24.21 67 58.43 63.16 

All Grades 13 18.53 13.60 30 24.32 30.00 56 57.14 56.40 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 14 24.10 10.13 40 38.55 46.84 47 37.35 43.04 

Grade 4 11 16.09 7.89 51 32.18 44.74 39 51.72 47.37 

Grade 5 5 11.24 9.47 38 39.33 42.11 57 49.44 48.42 

All Grades 10 16.99 9.20 42 36.68 44.40 48 46.33 46.40 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 11 18.07 7.59 54 48.19 59.49 35 33.73 32.91 

Grade 4 13 14.94 13.16 49 43.68 48.68 38 41.38 38.16 

Grade 5 8 13.48 7.37 41 42.70 44.21 51 43.82 48.42 

All Grades 11 15.44 9.20 48 44.79 50.40 41 39.77 40.40 
 
 

Conclusions based on this data: 

1. Math 
In 2015, 14% of all students met or exceeded standards. 
In 2016, 25% of all students met or exceeded standards 
In 2017, 31% of all students met or exceeded standards. 
In 2018, 24% of all students met or exceeded standards. 
 
 

2. When analyzing 2017 and 2018 claims in communicating reasoning, problem solving/ modeling, and math concepts and 
procedures, in the above standard category, scores decreased.We feel that this is due to students' ability to read, understand 
the test questions and directions, in order to write comprehensive explanations. We also note a huge need to develop number 
sense. 

3. When analyzing claims, the greatest area of need in 2015 - 2017 was exhibited in applying mathematical concepts and 
procedures. Again, the greatest area of need in 2018 is also in applying mathematical concepts and procedures. We feel that this 
is due to students' ability to read and understand the test questions and directions, in addition to a need to develop number 
sense. 
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School and Student Performance Data 
 

ELPAC Results 
 

2017-18 Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level Overall Oral Language Written Language Number of 

Students Tested 
 

Overall Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Oral Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Written Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Listening Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Speaking Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Reading Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Writing Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Conclusions based on this data: 

1.  

 



School Plan for Student Achievement (SPSA) Page 14 of 51 Lindo Park Elementary School

School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2017-18 Student Population 

Total 
Enrollment 

510        

This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

84.3%        

This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did 
not receive a high school 
diploma. 

English  
Learners 

18.8%        

This is the percent of students 
who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their 
academic courses. 

Foster 
Youth 

0.6%        

This is the percent of students 
whose well-being is the 
responsibility of a court. 

 

2017-18 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        96 18.8% 

Foster Youth        3 0.6% 

Homeless        4 0.8% 

Socioeconomically Disadvantaged        430 84.3% 

Students with Disabilities        135 26.5% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        17 3.3% 

American Indian        21 4.1% 

Asian        4 0.8% 

Filipino        3 0.6% 

Hispanic        237 46.5% 

Two or More Races        25 4.9% 

Pacific Islander        3 0.6% 

White        199 39.0% 
 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Overall Performance 
 

2018 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
English Language Arts 

 
Orange        

 
Mathematics 

 
Orange        

 
English Learner Progress 

 
No Performance Color        

Academic Engagement 

 
Chronic Absenteeism 

 
Orange        

Conditions & Climate 

 
Suspension Rate 

 
Orange        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard English Language Arts Equity Report 

Red        

1        

Orange        

4        

Yellow        

0        

Green        

0        

Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the English Language Arts assessment. This measure is based on student performance 
on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 
 

2018 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Orange         

35.6 points below standard         

Declined -8.9 points         

233 students        

English Learners 

 
Orange         

57.7 points below standard         

Declined -7.6 points         

72 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1 students        

Socioeconomically Disadvantaged 

 
Orange         

33.2 points below standard         

Declined -4.6 points         

201 students        

Students with Disabilities 

 
Red         

106.8 points below standard         

Declined -14.6 points         

76 students        
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2018 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

6 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2 students        

Hispanic 

 
Orange         

51.9 points below standard         

Declined -13.8 points         

123 students        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

10 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2 students        

White     

 
Orange         

13.1 points below standard         

Maintained -1.4 points         

84 students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the English Language Arts assessment. This measure is based on student performance 
on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

97.8 points below standard         

Increased 9.6 points         

50 students        

Reclassified English Learners 

33.5 points above standard         

Declined -9.4 points         

22 students        

English Only 

26.5 points below standard         

Declined -5.9 points         

158 students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Mathematics Equity Report 

Red        

1        

Orange        

4        

Yellow        

0        

Green        

0        

Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the Mathematics assessment. This measure is based on student performance on the 
Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Orange         

55.6 points below standard         

Declined -5.1 points         

231 students        

English Learners 

 
Orange         

75.3 points below standard         

Declined -3.9 points         

72 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1 students        

Socioeconomically Disadvantaged 

 
Orange         

54.8 points below standard         

Maintained -2.2 points         

199 students        

Students with Disabilities 

 
Red         

106.9 points below standard         

Declined -3.2 points         

74 students        
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2018 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

6 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2 students        

Hispanic 

 
Orange         

69.7 points below standard         

Declined -7.8 points         

123 students        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

9 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2 students        

White     

 
Orange         

37.9 points below standard         

Declined -4.2 points         

83 students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the Mathematics assessment. This measure is based on student performance on the 
Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

105.2 points below standard         

Increased 
 

 15.8 points         50 students        

Reclassified English Learners 

7.5 points below standard         

Declined -16.4 points         

22 students        

English Only 

47.3 points below standard         

Maintained -1.7 points         

156 students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percent of students performing at each level on the new English Language Proficiency 
Assessments for California (ELPAC) assessment.  With the transition ELPAC, the 2018 Dashboard is unable to report a performance 
level (color) for this measure. 

2018 Fall Dashboard English Language Proficiency Assessments for California Results 

Number of  
Students 

 

97        

Level 4 
Well 

Developed 

18.6%        

Level 3 
Moderately 
Developed 

41.2%        

Level 2 
Somewhat 
Developed 

16.5%        

Level 1 
Beginning 

Stage 

23.7%        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
College/Career 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard College/Career Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2018 Fall Dashboard College/Career for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2018 Fall Dashboard College/Career by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     

 
This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and Prepared. 

2018 Fall Dashboard College/Career 3-Year Performance 

Class of 2016 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2017 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2018 
 Prepared         

 Approaching Prepared         
 Not Prepared         

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
1        

Orange        
4        

Yellow        
1        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 percent or 
more of the instructional days they were enrolled. 

2018 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students 

 
Orange         

17.5% chronically absent         

Increased 0.7%         

589 students        

English Learners 

 
Orange         

17.3% chronically absent         

Increased 0.5%         

104 students        

Foster Youth 

 
No Performance Color         

75% chronically absent         

Increased 39.3%         

12 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

7 students        

Socioeconomically Disadvantaged 

 
Orange         

18.4% chronically absent         

Maintained 0.2%         

500 students        

Students with Disabilities 

 
Yellow         

12.7% chronically absent         

Declined 4.3%         

157 students        
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2018 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
No Performance Color         

15.4% chronically absent         

Declined 6.8%         

26 students        

American Indian 

 
No Performance Color         

30% chronically absent         

Increased 3.7%         

20 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3 students        

Hispanic 

 
Orange         

17.8% chronically absent         

Maintained 0.4%         

275 students        

Two or More Races 

 
Red         

21.2% chronically absent         

Increased 1.9%         

33 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3 students        

White     

 
Orange         

14.7% chronically absent         

Maintained 0.4%         

225 students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides information about students completing high school, which includes students who receive a standard high 
school diploma or complete their graduation requirements at an alternative school. 

2018 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2018 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     

 
This section provides a view of the percentage of students who received a high school diploma within four years of entering ninth 
grade or complete their graduation requirements at an alternative school. 

2018 Fall Dashboard Graduation Rate by Year 

2017         2018         
 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Suspension Rate Equity Report 

Red        

2        

Orange        

4        

Yellow        

0        

Green        

0        

Blue        

0        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at 
least once in a given school year. Students who are suspended multiple times are only counted once. 

2018 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Orange         

2.8% suspended at least once         

Increased 2%         
609 students        

English Learners 

 
Orange         

3.7% suspended at least once         

Increased 3.7%         
108 students        

Foster Youth 

 
No Performance Color         

0% suspended at least once         

Declined -6.7%         
12 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          8 students        

Socioeconomically Disadvantaged 

 
Orange         

2.5% suspended at least once         

Increased 1.5%         
514 students        

Students with Disabilities 

 
Red         

3.7% suspended at least once         

Increased 3.1%         
161 students        
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2018 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
No Performance Color         

3.4% suspended at least 
once         

Increased 3.4%         
29 students        

American Indian 

 
No Performance Color         

5% suspended at least once         

Increased 5%         
20 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          5 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          3 students        

Hispanic 

 
Orange         

2.1% suspended at least 
once         

Increased 1.7%         
282 students        

Two or More Races 

 
Red         

8.8% suspended at least 
once         

Increased 5.7%         
34 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          3 students        

White     

 
Orange         

2.1% suspended at least 
once         

Increased 1%         
233 students        

 
This section provides a view of the percentage of students who were suspended. 

2018 Fall Dashboard Suspension Rate by Year 

2016     

3.8% suspended at least once         

2017     

0.8% suspended at least once         

2018     

2.8% suspended at least once         

 
Conclusions based on this data: 

1.         
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Planned Improvements in Student Performance 
 

School Goal #1 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: ELA 

LEA/LCAP GOAL: 

Academic Achievement-------- 

SCHOOL GOAL #1: 

Goal: Every student will be instructed to reach their appropriate grade level. To meet this, every student scoring below grade level standard, will make more than one year's 
growth, on district literacy assessments. Every student meeting or exceeding the grade level will make at least one year's growth, on district literacy assessments. 
 
-------- 

Data Used to Form this Goal: 

CAASPP, Informal Reading Inventories, Level Set Achieve 3000,HMH Reading Inventory, Running Records, DIBELS, ESGI, Principal and teacher observation-------- 

Findings from the Analysis of this Data: 

 
 
ELA CAASPP 
In 2015, 27% of all students met or exceeded standards. 
In 2016, 34% of all students met or exceeded standards. 
In 2017, 41.25% of all students met or exceeded standards. 
In 2018, 38.0 % of all students met or exceeded standards. 
 
-------- 

How the School will Evaluate the Progress of this Goal: 

CAASPP, Informal Reading Inventories, Running Records, Level Set Achieve 3000,HMH Reading Inventory, DIBELS, ESGI-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

 
Actions: Teachers will supplement 
core literacy instruction, with 
targeted guided reading instruction 
focused on cueing systems, phonemic 
awareness, onset and rime, and 
reading comprehension strategies. 
 
Evaluation: Teachers will evaluate 
student progress by noting running 
record and DIBELs score growth every 
3-4 weeks. 
 
Intervention: Paraprofessional will 
allow teachers to provide targeted 
intervention to students at-risk as a 
second dose. 
 

November- June 
2019 

Nina Drammissi 
Each K-2 teacher 
 

Intervention will take 
place twice daily with at 
risk students engaging in 
targeted guided reading 
two times per day, w 
paraprofessional 
support 

2000-2999: Classified 
Personnel Salaries 

Title I 20,250 

Materials 4000-4999: Books 
And Supplies 

Title I 1000 

Training of 
paraprofessionals 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 500 

 2000-2999: Classified 
Personnel Salaries 

Title I 500 

K-2 teachers will receive coaching 
and PD to primary K-2 teachers in 
guided reading and writing skills to 
supplement core literacy instruction 
for at-risk students. 
 
Actions: Teachers will teach guided 
reading daily. 
Evaluation: Teachers will monitor 
student growth through running 
records to accelerate students to 
targeted levels. 
 

December-June 
2019 

Nina Drammissi 
Suzie Smith 
Sharon Sullinger 
Sandy Patterson 
DeAnna Rodriguez 
SDCOE Trainer 
K-2 Teachers 
 

PD: Guided Reading 
Training w Adria Klein 
and SDCOE Trainer- 
support from school 
district 

1000-1999: 
Certificated 
Personnel Salaries 

Title I  

PD: Writing w Learning 
Headquarters (LH) 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 2000 

PD: LH K-2 Writing 
Posters 

4000-4999: Books 
And Supplies 

Title I 700 

PD: iRead 1000-1999: 
Certificated 
Personnel Salaries 

LCFF Supplemental 2000 

PD: Literacy Materials 4000-4999: Books 
And Supplies 

LCFF Base 2000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Grade 3-5 teachers will receive 
coaching and PD in literacy to 
supplement core literacy instruction 
for at-risk students 
 
Actions: Teachers will supplement 
core instruction with Read 
180/System 44/Acheive 3000 
instruction. 
Evaluation: Teachers will evaluate 
progress by monitoring student lexile 
growth in accord with Metametrics 
Measures. 
 
 

November-June 
2019 

Nina Drammissi 
Patricia Smith 
Suzie Smith 
Sharon Sullinger 
Read 180 Coach 
Acheive 3000 Coach 
Grade 3-5 Teachers 
 

Read 180/System 44 
Teacher License 

4000-4999: Books 
And Supplies 

Title I 3000 

PD: Read 180/System 44 
PD 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 1000 

PD: Achieve 3000 1000-1999: 
Certificated 
Personnel Salaries 

Title I 1000 

Materials and supplies 
for Intervention 
programming 

4000-4999: Books 
And Supplies 

LCFF Base 2000 

  Unrestricted Lottery 1000 

Actions: Grade K-5 teachers will 
collaboratively analyze assessments 
for improving literacy for at-risk 
students three times per year. 
 
Evaluation: 
K-2 Teachers will evaluate student 
progress by noting running record 
and DIBELs score growth. 
 
3-5 Teachers will evaluate progress 
by monitoring student lexile growth 
in accord with Metametrics 
Measures. 
 
 

August-June 2019 Nina Drammissi 
K-5 Teachers 
 

3 Data Analysis Days per 
teacher (23 X $420) 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 10000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Actions: K-5 teachers will engage in 
Collaboration-Lesson Study Analysis 
of Instruction and Student Work to 
plan instruction and implement 
intervention for at-risk students. 
 
Evaluation: 
K-2 Teachers will evaluate student 
progress by noting running record 
and DIBELs score growth. 
 
3-5 Teachers will evaluate progress 
by monitoring student lexile growth 
in accord with Metametrics 
Measures. 
 
 

August 2018-June 
2019 

Nina Drammissi 
K-5 Teachers 
 

Literacy Planning/Data 
Analysis 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 12000 

K-5 Leadership Team 
Planning/Data Analysis 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 1000 

Actions: Teachers will use 
instructional software, hardware, and 
accessories for devices to 
supplement core literacy instruction 
 
Evaluation: 
K-2 Teachers will evaluate student 
progress by noting running record 
and DIBELs score growth. 
 
3-5 Teachers will evaluate progress 
by monitoring student lexile growth 
in accord with Metametrics 
Measures. 
 
 

August 2018-June 
2019 

Nina Drammissi 
K-5 Teachers 
 

Purchase Accessories 4000-4999: Books 
And Supplies 

LCFF Base 5000 

Purchase hardware for 
Intervention 

4000-4999: Books 
And Supplies 

Title I 9000 

Purchase software 4000-4999: Books 
And Supplies 

LCFF Base 1000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Actions: Staff will provide Parent 
Literacy/Growth Mindset Nights to 
support parents' understanding and 
teaching of literacy/growth mindset 
at home 
 
Evaluation: Parent evaluation would 
be administered to measure 
effectiveness. 
 
 

December 2018-
June 2019 

Nina Drammissi 
K-5 Teachers 
Anna Garcia 
 

Teacher/Staff Support 
for 3 Parent Literacy 
Nights 

1000-1999: 
Certificated 
Personnel Salaries 

Title I Parent 
Involvement 

1200 

 2000-2999: Classified 
Personnel Salaries 

LCFF Supplemental 1200 

Materials for 3 Parent 
Literacy Nights for K-2 
and 3-5 levels 

4000-4999: Books 
And Supplies 

TK Program 1200 

 4000-4999: Books 
And Supplies 

LCFF Base 2000 

 4000-4999: Books 
And Supplies 

LCFF Supplemental 2000 

Actions: K-2 academic and behavior 
intervention will take place with at 
risk students supplementing core 
literacy instruction 
 
 
Evaluation:K-2 Teachers, MTSS TOSA, 
Behavior Therapist, Counselor will 
evaluate student progress by noting 
running record, DIBELs score growth, 
and behavior. 
 

November 2018-
June 2019 

Nina Drammissi 
Erika Garcia 
Sasha Elbaz 
Jacquie Easton 
Nancy Brown 
Primary Leadership 
Team 
 

K-2 Academic/Behavior 
instruction push-in 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 10000 

First Grade Instructional 
Aide for Behavior 
Intervention 

2000-2999: Classified 
Personnel Salaries 

Title I 4000 

Actions: Grade 3-5 literacy 
intervention will be supported by 
professionals and paraprofessionals 
and will take place daily with at risk 
students, supplementing core literacy 
instruction 
 
Evaluation: 
 
3-5 Teachers will evaluate progress 
by monitoring student lexile growth 
in accord with Metametrics 
Measures. 
 
 

December 2018-
June 2019 

Nina Drammissi 
Intermediate 
Leadership Team 
 

Intervention Instruction 1000-1999: 
Certificated 
Personnel Salaries 

Title I 10000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Grade K-5 will teach Science 
Instruction with academic language 
and EL Strategies to address needs of 
EL Learners 
 
Evaluation: 
K-2 Teachers will evaluate student 
progress by noting running record 
and DIBELs score growth. 
 
3-5 Teachers will evaluate progress 
by monitoring student lexile growth 
in accord with Metametrics 
Measures. 
 
 

September 2018-
June 2019 

Nina Drammissi 
LP EL Team 
 

ELD Afterschool Science 
Course 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Supplemental 3000 

Grade Level Science 
Materials 

4000-4999: Books 
And Supplies 

LCFF Base 9000 
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Planned Improvements in Student Performance 
 

School Goal #2 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Mathematics 

LEA/LCAP GOAL: 

Academic Achievement-------- 

SCHOOL GOAL #2: 

All K-5 students will increase proficiency by one rubric level in writing explanations for complex math tasks, as measured by a grade level math rubric by June 2019. 
 
 
 
-------- 

Data Used to Form this Goal: 

CAASPP, Informal Reading Inventories, Running Records, DIBELS-------- 

Findings from the Analysis of this Data: 

Math 
In 2015, 14% of all students met or exceeded standards. 
In 2016, 25% of all students met or exceeded standards 
In 2017, 31% of all students met or exceeded standards. 
In 2018, 24% of all students met or exceeded standards. 
 
 
-------- 
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How the School will Evaluate the Progress of this Goal: 
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How will be evaluated? 
 
CAASPP Data, Rubric Scores, Exemplars 
 
Kim, I will move the lead measures to another document. 
 
Lead Measures: 
 
August 23- September 28 
Teachers documented characteristics of strong math explanations (La Croix Problem) 
 
September 28- October 10 
From September 28 through October 10 teachers committed to 
utilize coherent instructional routines for student math explanations that would be modified per grade level. 
 
*3 Reads Protocol was chosen for close reading/understanding/deciphering complex math tasks 
*Frayer Like Organizer to document thinking 
*Language Frames to assist students in making strong explanations 
 
 
10/17 -1/ 16 
 
All teachers will modify and teach 3 reads, Frayer organizer, and student language frames for student developmental level through teaching in individual classroom, lesson 
study, PLC, and common planning time. 
 
Teachers will work on best ways to model and use oral language frames to transfer oral language into written frames for strong math explanations 
 
11/15 Rubric Building Team worked with Math Transformations to build rubric for strong math explanations and create PD plan for implementation in PLC and Staff Meetings ( 
1/09, 1/16, and 1/30) 
 
1/16–  3/30 
 
K-3 teachers will teach modified 3 reads and Frayer organizer in weekly time increments: one hour Word Problem Wednesdays, evaluating student progress in PLC time through 
staff created rubric and exemplars 
 
4-5 teachers will utilize modified 3 reads, and Frayer organizer in daily increments 20 minutes per day, evaluating student progress in PLC, through staff created rubric and 
exemplars 
 
**All K-5 Teachers will model the use of oral language frames to have students transfer oral language into written language frames 
 
3/30 – 6/18 
 
All K-5 teachers will teach modified 3 reads, and Frayer organizer in daily and weekly time increments, evaluating student progress in PLC time through a staff created rubric and 
exemplars from Frayer Organizers 
 
Additionally, all K-5 Teachers will have students use oral language frames independently to transfer into written language frames. 
 
Notes: 
2 Coaches will set up 16 days a piece for lesson study (32  days total). This will be paid by LUSD. 
An additional 32 days that was to be used for coaching, will be paid for by LUSD toward lesson study subs for grade level team teachers. Lindo Park's budget will pay for the 
remainder of Lesson study days. 
Example: 
In October, a coach met with three grade 2 teachers for 2 days to do lesson study. The cost of the 2 day lesson study was 6 subs. 
In October, a coach met with three grade 3 teachers for 2 days to do lesson study. The cost of the 2 day lesson study was 6 subs. 
 
October: 12 subs ( LP Pays) 
November: 12 subs (LP Pays) 
January: 12 subs (LP Pays) 
February: 12 subs ( LUSD pays for 32 sub days, LP Pays for 4 sub days) 
March: 12 subs 
May: 12 subs 
 
For each action, note how to evaluate and intervene for progress. 
-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Actions: 
All K-5 teachers will teach modified 3 
reads protocol, and Frayer organizer 
in daily (20 minute) and weekly (one 
hour) time increments, evaluating 
student progress in PLC time through 
a staff created rubric and exemplars. 
 
 
Evaluation: Teachers will assess 
students' progress with rubric for 
strong math explanations. 
 
 

September- June 
2019 

Nina Drammissi 
Suzanne Smith 
Sharon Sullinger 
K-5 Teachers 
 

Grade level math 
materials to support 
communicating strong 
explanations, number 
sense, and how to 
decipher rich math tasks 
( 6 grade levels X $400) 

4000-4999: Books 
And Supplies 

LCFF Base 2400 

Materials for copying 
Word Problem 
documents 

4000-4999: Books 
And Supplies 

LCFF Base 1000 

Actions; K-5 teachers will engage in 
PD 
( ie.lesson study) with Mathematics, 
21st Century facilitators, and Math 
Transformations to implement lag 
and lead measures to strengthen 
students' math explanations. 
 
Evaluation: K-5 Teachers will use 
Math Explanation Scoring Guide/ 
Rubric created by grade level team to 
instruct students in writing strong 
math explanations. 
 
 
 
 

November 2018-
June 2019 

Nina Drammissi 
Andrea Barraugh 
1 teacher per grade 
level 
K-5 Teachers 
 

Math Transformations 
Rubric Development Day 
(November 2018) 
Consultant Rate 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I 3000 

Release time for 6 grade 
level representatives to 
attend Rubric 
Development Day 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 1000 

Release time for Grade 
Level Representatives to 
prep PD to present 
rubric to teaching staff 
in PLC 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 1000 

40 sub days of grade 
level (3 teachers each) 
Lesson Study on 
communicating strong 
explanations, number 
sense, and how to 
decipher rich math tasks 
(rev. 11/2018) 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 6000 
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Planned Improvements in Student Performance 
 

School Goal #3 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Socio-Emotional 

LEA/LCAP GOAL: 

Socio-Emotional Well-Being-------- 

SCHOOL GOAL #3: 

Grade 5 students will increase academic motivation and perseverance from 63% in 2018 to 90% in 2019 as measured by the California Healthy Kids Survey. K-4 students will 
increase academic motivation and perseverance from __% in November 2018 to 90% in 2019 as measured by the California Healthy Kids Survey questions.-------- 

Data Used to Form this Goal: 

California Healthy Kids Survey (CHKS)-------- 

Findings from the Analysis of this Data: 

5th grade students answered the 4 questions within the academic motivation section scoring at 63% of students. 
The four questions are as follows: 
Do you finish all of your class assignments? 
Do you try even harder the next time when you get a bad grade? 
Do you keep working and working on your schoolwork until you get it right? 
Do you do your class assignments even when they’re really hard for you? 
 
 
-------- 

How the School will Evaluate the Progress of this Goal: 

5th Grade: CHKS 2019 
K-5: Counselor-MTSS TOSA created survey with same 4 questions 
 
 
 
 
-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Actions: Each teacher will teach a 
weekly, 20 minute PBIS lesson. One 
lesson a month will integrate a 
component of Growth Mindset. 
 
Evaluation: 
Effectiveness will be monitored using 
a pre and post survey administered in 
December and again in May. 
 

December 2018-
June 2019 

Nina Drammissi 
Erika Garcia 
Sasha Elbaz 
EAK-5 Teaching 
Staff 
 

Growth Mindset 
Materials 

4000-4999: Books 
And Supplies 

Unrestricted Lottery 500 

Extra Hours for Growth 
Mindset Lessons prep by 
staff 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 1000 

Extra Hours Growth 
Mindset Survey prep 
and administration 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Supplemental 500 

Actions: Principal and Teachers will 
meet to assess student growth in 
academic and behavioral 
interventions through "Kidwatch." 
 
Evaluation: Principal will monitor, 
attendance, SST referrals, Social 
EmotionalTherapy referrals, Referrals 
for SPED Testing, and individual/ 
group lessons with counselor. 
 
 
 

November 2018-
June 2019 

Nina Drammissi 
Erika Garcia 
Sasha Elbaz 
K-5 Teaching Staff 
 

Release time for 
Kidwatch Meetings 
November 
Feb/March 
 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Supplemental 1000 

  LCFF Base 1000 
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Planned Improvements in Student Performance 
 

School Goal #4 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Outreach, Communication, Parent Involvement, Enrichment 

LEA/LCAP GOAL: 

Parent Involvement and Student Enrichment-------- 

SCHOOL GOAL #4: 

Connect Students and Parents to School-Community-------- 

Data Used to Form this Goal: 

PTA Volunteer Hours, PTA Events, School-Community Events, After School Courses, School Smarts Data 
2015-2018: 
LP 21st Century Leadership Skills Data 
LP LCAP Meeting Data 
LP Attendance Data 
LP Discipline Data 
LP Rate of Students submitted for Student Study Team Process 
LP Special Education Referral Rates 
LP SBAC Data 
LP CELDT Data 
LP Enrichment Opportunities 
LP Safety Plan 
District Climate Survey 
 
-------- 

Findings from the Analysis of this Data: 

PTA Volunteer Hours, PTA Events, School-Community Events, After School Courses, School Smarts Data 
There is a need to provide enrichment opportunities to maximize student academic and behavioral success. This builds a connection to school. 
Students who feel safe and supported in school have increased attendance. 
Students who are connected to school have increased attendance. 
Increased attendance positively impacts achievement. 
Positive behavior supports through 21st Century Leadership Skills and enrichment impact positive achievement. 
-------- 
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How the School will Evaluate the Progress of this Goal: 

2016-2019: 
LP 21st Century Leadership Skills Data 
LP LCAP Meeting Data 
LP Attendance Data 
LP Discipline Data 
LP Rate of Students submitted for Student Study Team Process 
LP Special Education Referral Rates 
LP SBAC Data 
LP CELDT Data 
LP Enrichment Opportunities 
LP Safety Plan 
District Climate Survey 
-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Actions: Staff will provide Parent 
Literacy/Growth Mindset Nights to 
support parents' understanding and 
teaching of literacy/growth mindset 
at home 
 
Evaluation: Parent evaluation 
administered to measure 
effectiveness. 
(see Goal 1 for Literacy/Growth 
Mindset Nights) 
 

January 2019-June 
2019 

Nina Drammissi 
PTA 
Teaching Staff 
Sheila Florey 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Actions: School staff will improve 
parent/community member 
communication/outreach and PR, 
through clear communication 
through multi-media, to support 
student achievement, goal-setting, 
and safety 
 
Evaluation:Parent evaluation 
administered to measure outreach 
effectiveness. 
 

September 2018-
June 2019 

Nina Drammissi 
Sheila Florey 
 

Purchase of School 
Planners to support 
communication 

4000-4999: Books 
And Supplies 

LCFF Base 3000 

Purchase of Kinder 
School Folders to 
support communication 

4000-4999: Books 
And Supplies 

LCFF Base 1000 

Public Relations 
Company Support 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

LCFF Base 2000 

Publish parent 
information for literacy-
math-growth mindset 
support 

4000-4999: Books 
And Supplies 

TK Program 1000 

Release Days for 
WebMaster 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 1000 

Purchase of Walkies for 
Safety 

4000-4999: Books 
And Supplies 

Unrestricted Lottery 4500 

Actions: A bilingual Parent Liaison will 
support parents through: outreach, 
translation of all school 
correspondence, web site, support 
for student recognition of positive 
behavior/attendance that impacts 
achievement and citizenship. 
 
Evaluation:Parent evaluation 
administered to measure outreach 
effectiveness. 
 

November 2018-
June 2019 

Nina Drammissi 
Sheila Florey 
 

Hire Bilingual Special 
Programs Assistant 

2000-2999: Classified 
Personnel Salaries 

Title I 10000 

 2000-2999: Classified 
Personnel Salaries 

LCFF Supplemental 10000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Actions: Staff will have access to 
supplies for effective 
communication/outreach and 
instruction 
 
Evaluation:Staff/PAC evaluation 
administered to measure outreach 
effectiveness. 
 

September 2018-
June 2019 

Nina Drammissi 
Sheila Florey 
 

Lease of copiers/Riso 5000-5999: Services 
And Other Operating 
Expenditures 

Unrestricted Lottery 22000 

Lease of Color Printers 5000-5999: Services 
And Other Operating 
Expenditures 

Unrestricted Lottery 2000 

Lease of B and W 
Printers 

5000-5999: Services 
And Other Operating 
Expenditures 

Unrestricted Lottery 2000 

Purchase of Office 
Supplies 

4000-4999: Books 
And Supplies 

Unrestricted Lottery 14000 

Actions: Teaching staff will use 
supplies for effective 
communication/outreach and 
instruction, in addition to Title I 
programming 
 
Evaluation: Principal and PAC will 
monitor supply needs. 
 

September 2018-
June 2019 

Nina Drammissi 
K-5 Staff 
Sheila Florey 
 

Purchase supplies for 
teacher instruction 

4000-4999: Books 
And Supplies 

Unrestricted Lottery 6000 

 4000-4999: Books 
And Supplies 

LCFF Base 3500 

Actions: Teaching staff will provide 
after school programming to develop 
growth mindset practice to connect 
students to school 
 
Evaluation: K-5 student growth 
mindset survey to be administered in 
December and June. 
 
 

September 2018-
June 2019 

Nina Drammissi 
K-5 Staff 
Sheila Florey 
 

 1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 12000 
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Planned Improvements in Student Performance 
 

School Goal #5 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #5: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #6 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #6: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #7 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #7: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 
 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Title I 107086 136.00 

Title I Parent Involvement 1318 118.00 

Unrestricted Lottery 59689 7,689.00 

LCFF Base 56401 7,501.00 

LCFF Supplemental 24886 5,186.00 
 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 
LCFF Base 48,900.00 

LCFF Supplemental 19,700.00 

Title I 106,950.00 

Title I Parent Involvement 1,200.00 

TK Program 2,200.00 

Unrestricted Lottery 52,000.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type 
 

Object Type Total Expenditures 
 1,000.00 

1000-1999: Certificated Personnel Salaries 77,200.00 

2000-2999: Classified Personnel Salaries 45,950.00 

4000-4999: Books And Supplies 74,800.00 

5000-5999: Services And Other Operating Expenditures 26,000.00 

5800: Professional/Consulting Services And Operating 
Expenditures 

5,000.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 
 

Object Type Funding Source Total Expenditures 

 LCFF Base 1,000.00 

1000-1999: Certificated Personnel Salaries LCFF Base 14,000.00 

4000-4999: Books And Supplies LCFF Base 31,900.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

LCFF Base 2,000.00 

1000-1999: Certificated Personnel Salaries LCFF Supplemental 6,500.00 

2000-2999: Classified Personnel Salaries LCFF Supplemental 11,200.00 

4000-4999: Books And Supplies LCFF Supplemental 2,000.00 

1000-1999: Certificated Personnel Salaries Title I 55,500.00 

2000-2999: Classified Personnel Salaries Title I 34,750.00 

4000-4999: Books And Supplies Title I 13,700.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

Title I 3,000.00 

1000-1999: Certificated Personnel Salaries Title I Parent Involvement 1,200.00 

4000-4999: Books And Supplies TK Program 2,200.00 

 Unrestricted Lottery 1,000.00 

4000-4999: Books And Supplies Unrestricted Lottery 25,000.00 

5000-5999: Services And Other Operating 
Expenditures 

Unrestricted Lottery 26,000.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 
Goal 1 118,550.00 

Goal 2 14,400.00 

Goal 3 4,000.00 

Goal 4 94,000.00 
 



The School Plan for Student Achievement 50 of 51 1/11/19 

 
School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 

Pr
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l 
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sr
oo

m
 

Te
ac

he
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th

er
 

Sc
ho

ol
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ta
ff

 

Pa
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nt
 o
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Co
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un
ity

 
M

em
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r 
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ts
 

Nina Drammissi X     

Alex DeRosier  X    

Stacey Sperry  X    

Cindy Hilliker  X    

Lyndsey Clark  X    

Amber Freeman   X   

Vanessa Billen    X  

Amanda Van Buren    X  

Rachelle Rivers    X  

Christina Park    X  

Rosa Reyes    X  

Kayla Henry    X  

Numbers of members of each category: 1 4 1 6  
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s for programs that are funded through the 
Consolidated Application to the district governing board for approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

 State Compensatory Education Advisory Committee   

   Signature 

X English Learner Advisory Committee   

   Signature 

 Special Education Advisory Committee   

   Signature 

 Gifted and Talented Education Program Advisory Committee   

   Signature 

 District/School Liaison Team for schools in Program Improvement   

   Signature 

 Compensatory Education Advisory Committee   

   Signature 

 Departmental Advisory Committee (secondary)   

   Signature 

 Other committees established by the school or district (list):   

   Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on 11/26/18. 
 
Attested: 
 
 

Dr. Nina Drammissi      
Typed Name of School Principal  Signature of School Principal  Date  

 

Stacey Sperry      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  



The School Plan for Student Achievement 1 of 49 1/11/19 

 
The School Plan for Student Achievement 

 
School: Lakeview Elementary School 

CDS Code:  37681896038368 

District: Lakeside Union Elementary School District 

Principal:  Staci Arnold 

Revision Date: 10/20/18 
 
The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 
Contact Person:  Staci Arnold 

Position:  Principal 

Phone Number: 619.390.2652 

Address:  9205 Lakeview Rd. 
Lakeside, CA 92040 

E-mail Address: sarnold@lsusd.net 
 
 

The District Governing Board approved this revision of the SPSA on . 
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School Vision and Mission 
 
Lakeview Elementary School’s Vision and Mission Statements 
The Lakeview Elementary School Community believes that students can reach their highest potential and become lifelong learners 
through challenging educational opportunities. Such opportunities include a rigorous standards-based curriculum, differentiated 
instruction, visual and performing creative outlets and mindful implementation of technology.  Critical thinking, collaboration, 
problem solving skills, and Positive Behavior Intervention and Supports are incorporated into all classrooms to promote student 
success, and happy, well-rounded citizens.  Lakeview Elementary School is committed to preparing students to be collaborative, 
adaptable, critical thinkers with a global perspective, while instilling in them a respect for core values. 
 
School Profile 
 
The Lakeview Elementary School Community believes that students can reach their highest potential and become lifelong learners 
through a variety of challenging educational opportunities. Such opportunities include a rigorous standards-based curriculum, 
differentiated instruction, and visual and performing creative outlets. Our school utilizes technology that not only promotes critical 
thinking and discovery, but also makes learning more accessible to each student. Lakeview educators are committed to learning and 
growing professionally in order to provide innovative classrooms and research-based best teaching practices. Lakeview School 
enjoys strong support from our parent community. Our teachers, parents, and staff believe in supporting every student with the 
means necessary to ensure students' success.  We believe in fostering a strong sense of community and parent involvement. 
 
Lakeview School offers its students a comprehensive program to meet each child’s unique academic, physical and emotional needs. 
Our strong curricular program is a balance of basic skills instruction, critical thinking opportunities, active participatory learning and 
challenging enrichment opportunities which meet the Common Core State Standards. Technology serves to enhance our program 
and gives students an opportunity to demonstrate their learning through  a number of digital programs and applications. Each 
classroom has minimum of six online computers and all students in grades 2,3,4 and 5 participates in a 1:1 iPad program which 
provides students with access to standards-based learning content.  A "take home program" for student iPads has been 
implemented in grades 4 and 5 in order to extend opportunities for individualized learning.  In the remaining grade levels, students 
have group sets of iPads to utilize during the academic day. We incorporate SmartBoard technology and curricular enhancements in 
grades K through 5. Lakeview also has continued to expand its Spanish Immersion Program by offering classes from kindergarten to 
5th grade.  These students are taught a percentage of the day in Spanish, and percentage of  the day in English. Students in our 
immersion program develop life long advantages by becoming bilingual, bi-literate and culturally competent citizens.  We firmly 
believe in educating the whole student by offering programs such as Band, chorus, music, drama and dance in grades K-5. Students 
receive the benefit of art instruction offered by trained art specialists through the Art Docent Program. Multiple measures are used 
to assess the academic progress of each student several times yearly and gauge the overall strength of our academic program.  
Testing includes the Performance Assessment of Writing Skills, Reading Inventory (grades 2 –5), ESGI Reading Assessment (grade K) 
and curricular reading assessments (grades K-5), Results of these assessments and more are shared with parents and used as 
ongoing assessments to modify instruction. Teachers meet weekly in grade level Professional Learning Communities to design 
instruction to meet the needs of students based on four primary questions, 1. What do we want our students to learn? 2. How will 
we know when they have learned it? 3.  How will we respond when they haven’t learned it?  4. How will we respond when they 
already know it? We use the previously mentioned data as well as team designed formative assessment data to answer these 
questions and inform our instruction.  Our after-school supplementary programs for students include aerobic dance, reading, math, 
computer coding, music, and science classes on various topics are offered throughout the school year. Leadership opportunities are 
provided offering students in serving the school community through such means as Concierge, Safety Patrol, Lakeview Leadership 
Team, and  Playground Peace Patrol. 
 
 
 
 
 
Preschool Transition 
 
We recognize the importance of a high quality preschool experience and the necessity for a clear pathway to TK and kindergarten. 
Preschool students are read stories about kindergarten and learn the routines and expectation of their new kindergarten class 
before they leave preschool. Parents are provided similar information, along with instructions and reminders about kindergarten 
registration through flyer postings and social media. Students leave preschool with bridging activities recommended by their 
teachers that they might do with their parents over the summer.  
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Once students start their kindergarten school year, parents are invited to a kindergarten orientation at the site. Students and their 
parents share some time together in their new educational setting so we can establish routines and provide a vehicle for home 
discussions. Parents are invited to the school on a regular basis to volunteer in the classroom and learn about ways they can support 
classroom instruction at home.  
 
 
High Quality Professional Staff 
 
We work with our district’s Human Resource department to ensure that our teachers are appropriately credentialed in California to 
teach in their assignments.  Timely, high-quality, and sustained professional development opportunities are offered to ensure that 
teachers and staff are trained in instructional strategies designed to meet the needs of their students. Our principal receives ongoing 
professional development in instructional leadership and in providing growth producing feedback to teachers to support their 
growth in their profession. 
 
Comprehensive Needs Assessment Components 
 

Our school conducted an assessment to identify areas of student needs to inform goal setting for increased student 
achievement. This needs assessment included: 

• Analysis of 2017-18 SBAC scores 
• Analysis of 2017-18 CELDT scores 
• District Benchmark Assessments including DIBELS, ESGI, Running Records, IRI, RI, 

Major findings from this analysis were: School wide, 62% of Lakeview students met or exceeded the standard in Overall English 
Language Arts on the CAASPP. By grade, standards were met or exceeded by 69% of 3rd graders, 62% of 4th graders, and 56% of 
5th graders in Language Arts.The area of Writing represents the claims with the highest percentage of students (22%) scoring 
below standard in Language Arts.  
 
Analysis of CAASPP Math results indicate 58% of Lakeview students met or exceeded the standard school wide. By grade, 70% of 
3rd graders, 50% of 4th graders, and 55% of 5th graders met or exceeded the standard in Math. Concepts and Procedures was 
the claim with the greatest percentage of students (26%) who scored below standard.  
 
Analysis of 2017-2018 CELDT results showed Lakeview had 27 English Learners school wide. 15 of those students were in the K-
2nd grade levels and 12 were in grades 3rd-5th grade. The highest percentage (41%) of English Learners fell into the Overall 
Intermediate category. 31% of students scored Advanced or Early Advanced and 31% of students scored Beginning or Early 
Intermediate. 
 

 
Description of Barriers and Related School Goals 
 
The Lakeside Union School District encompasses the unincorporated area east of El Cajon. Lakeside Union is a kindergarten through 
eighth-grade school system that includes 10 schools with a student population of approximately 5,000 students. There are seven K-5 
elementary schools, two middle schools with grades 6-8, and three  charter schools, a hybrid independent study high school, and a 
tribal K-8 school, and an Alternative School Accountability Model (ASAM) .  There are two State preschool classes, six tuition based 
preschool classes, two special education preschools and an infant program at one site serving over 400 students. 
 
The student population in this community is becoming increasingly diverse. The ethnicities of the students are 61% White, 25% 
Hispanic, 3% Asian, 4% Black, 2% Filipino, 4% American Indian/Alaskan Native, 1% Pacific-Islander.  English is not the dominant 
language of 10% of our students, with Spanish being the primary language. Socioeconomic level is a key factor when providing an 
overview of this district. Approximately 50% of our students are designated as socio-economically disadvantaged based on the 
number of students receiving lunch at free or reduced rates. Seventeen percent of the enrollment is students with disabilities. 
 
Barriers to student achievement particular to this school are: 
Similar  to the trend that is being experienced districtwide, Lakeview is also serving a higher percentage of socio-economically 
disadvantaged families.  Lakeview has been designated as a Title I school for the 2017-2018 school year.  We recognize a greater 
need to engage these  families in playing an active role in their children's education.  By connecting with more families, Lakeview 
seeks to increase attendance, participation, and school readiness. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 123 115 118 120 112 110 120 112 110 97.6 97.4 93.2 

Grade 4 107 118 119 102 114 114 102 114 114 95.3 96.6 95.8 

Grade 5 102 108 110 99 104 105 99 104 105 97.1 96.3 95.5 

All Grades 332 341 347 321 330 329 321 330 329 96.7 96.8 94.8 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 2409.7 2449.5 2459.1 18 30.36 38.18 19 27.68 30.91 34 27.68 17.27 29 14.29 13.64 

Grade 4 2447.2 2464.6 2485.0 15 23.68 30.70 34 24.56 31.58 20 25.44 17.54 31 26.32 20.18 

Grade 5 2511.3 2482.1 2509.1 24 19.23 20.00 34 20.19 36.19 19 32.69 22.86 22 27.88 20.95 

All Grades N/A N/A N/A 19 24.55 29.79 29 24.24 32.83 25 28.48 19.15 28 22.73 18.24 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 19 28.57 36.36 43 50.89 50.00 38 20.54 13.64 

Grade 4 14 24.56 24.56 54 51.75 59.65 32 23.68 15.79 

Grade 5 27 21.15 25.71 42 55.77 53.33 30 23.08 20.95 

All Grades 20 24.85 28.88 46 52.73 54.41 34 22.42 16.72 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 18 26.79 36.36 48 51.79 46.36 34 21.43 17.27 

Grade 4 16 20.18 27.19 49 56.14 47.37 35 23.68 25.44 

Grade 5 33 20.19 28.57 45 48.08 50.48 21 31.73 20.95 

All Grades 22 22.42 30.70 47 52.12 48.02 31 25.45 21.28 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 15 26.79 30.91 59 62.50 57.27 26 10.71 11.82 

Grade 4 16 16.67 23.68 73 61.40 62.28 12 21.93 14.04 

Grade 5 15 16.35 15.24 65 60.58 68.57 20 23.08 16.19 

All Grades 15 20.00 23.40 65 61.52 62.61 20 18.48 13.98 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 24 40.18 36.36 49 51.79 50.91 27 8.04 12.73 

Grade 4 16 26.32 30.70 53 55.26 54.39 31 18.42 14.91 

Grade 5 37 19.23 24.76 48 50.96 56.19 14 29.81 19.05 

All Grades 26 28.79 30.70 50 52.73 53.80 24 18.48 15.50 
 
 

Conclusions based on this data: 

1. More than half of our students (62%) met or exceeded the achievement standard for English Language Arts. 

2. A significantly higher percentage of 3rd grade students (69%) met or exceeded the achievement standard in English Language 
Arts. 

3. The area of Writing represents the claim with the highest percentage of students scoring below standard in all three grade levels 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 123 115 118 120 112 108 120 112 108 97.6 97.4 91.5 

Grade 4 107 118 119 102 114 114 102 114 114 95.3 96.6 95.8 

Grade 5 102 108 110 99 104 104 99 104 104 97.1 96.3 94.5 

All Grades 332 341 347 321 330 326 321 330 326 96.7 96.8 93.9 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 2430.1 2459.0 2459.4 19 24.11 29.63 32 41.96 40.74 28 25.89 14.81 22 8.04 14.81 

Grade 4 2466.6 2485.0 2478.8 16 23.68 13.16 24 35.09 36.84 39 23.68 35.09 22 17.54 14.91 

Grade 5 2513.6 2483.1 2529.4 28 15.38 28.85 17 19.23 26.92 28 25.00 25.00 26 40.38 19.23 

All Grades N/A N/A N/A 21 21.21 23.62 25 32.42 34.97 31 24.85 25.15 23 21.52 16.26 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 28 46.43 43.52 38 35.71 35.19 34 17.86 21.30 

Grade 4 26 41.59 27.19 38 33.63 41.23 37 24.78 31.58 

Grade 5 36 25.00 37.50 28 25.96 39.42 35 49.04 23.08 

All Grades 30 37.99 35.89 35 31.91 38.65 35 30.09 25.46 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 20 34.82 37.96 56 52.68 46.30 24 12.50 15.74 

Grade 4 17 25.66 21.93 53 49.56 54.39 30 24.78 23.68 

Grade 5 26 12.50 28.85 43 47.12 50.96 30 40.38 20.19 

All Grades 21 24.62 29.45 51 49.85 50.61 28 25.53 19.94 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 33 40.18 42.59 53 50.89 44.44 13 8.93 12.96 

Grade 4 21 34.51 24.56 47 43.36 57.02 33 22.12 18.42 

Grade 5 25 15.38 28.85 47 47.12 45.19 27 37.50 25.96 

All Grades 27 30.40 31.90 49 47.11 49.08 24 22.49 19.02 
 
 

Conclusions based on this data: 

1. Nearly half of our students (42%) did not meet the achievement standard for Math. 

2. A significantly higher percentage of 3rd grade students (70%) met or exceeded the achievement standard in English Language 
Arts. 

3. The area of Communicating Reasoning represents the claim with the highest overall percentage of students scoring near or 
below standard in Mathematics 
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School and Student Performance Data 
 

ELPAC Results 
 

2017-18 Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level Overall Oral Language Written Language Number of 

Students Tested 
 

Overall Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Oral Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Written Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Listening Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Speaking Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Reading Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Writing Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2017-18 Student Population 

Total 
Enrollment 

724        

This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

33.4%        

This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did 
not receive a high school 
diploma. 

English  
Learners 

3.6%        

This is the percent of students 
who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their 
academic courses. 

Foster 
Youth 

This is the percent of students 
whose well-being is the 
responsibility of a court. 

 

2017-18 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        26 3.6% 

Socioeconomically Disadvantaged        242 33.4% 

Students with Disabilities        78 10.8% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        9 1.2% 

American Indian        8 1.1% 

Filipino        4 0.6% 

Hispanic        178 24.6% 

Two or More Races        9 1.2% 

Pacific Islander        2 0.3% 

White        514 71.0% 
 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Overall Performance 
 

2018 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
English Language Arts 

 
Blue        

 
Mathematics 

 
Green        

 
English Learner Progress 

 
No Performance Color        

Academic Engagement 

 
Chronic Absenteeism 

 
Green        

Conditions & Climate 

 
Suspension Rate 

 
Yellow        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard English Language Arts Equity Report 

Red        

0        

Orange        

0        

Yellow        

2        

Green        

1        

Blue        

1        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the English Language Arts assessment. This measure is based on student performance 
on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 
 

2018 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Blue         

15.6 points above standard         

Increased 19.3 points         

324 students        

English Learners 

 
No Performance Color         

6.4 points above standard         

Increased 34.2 points         

18 students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Yellow         

7 points below standard         

Increased 24.1 points         

123 students        

Students with Disabilities 

 
Yellow         

48.7 points below standard         

Increased 40.9 points         

58 students        
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2018 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4 students        

Asian     

 
No Performance Color         

0 Students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2 students        

Hispanic 

 
Green         

5.5 points above standard         

Increased 24.4 points         

82 students        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

7 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1 students        

White     

 
Blue         

18.1 points above standard         

Increased 16.9 points         

223 students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the English Language Arts assessment. This measure is based on student performance 
on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

Less than 11 Students - Data Not 
Displayed for Privacy          

9 students        

Reclassified English Learners 

Less than 11 Students - Data Not 
Displayed for Privacy          

9 students        

English Only 

15.8 points above standard         

Increased 18.2 points         

303 students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Mathematics Equity Report 

Red        

0        

Orange        

0        

Yellow        

1        

Green        

3        

Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the Mathematics assessment. This measure is based on student performance on the 
Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Green         

6.1 points above standard         

Increased 13.1 points         

322 students        

English Learners 

 
No Performance Color         

4.8 points below standard         

Increased 
 

 30.7 points         18 students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Green         

13.1 points below standard         

Increased 
 

 19.3 points         123 students        

Students with Disabilities 

 
Yellow         

53.5 points below standard         

Increased 
 

 31.7 points         57 students        
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2018 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4 students        

Asian     

 
No Performance Color         

0 Students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2 students        

Hispanic 

 
Green         

6.3 points below standard         

Increased 
 

 20.8 points         82 students        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

7 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1 students        

White     

 
Green         

10.8 points above standard         

Increased 11.8 points         

221 students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the Mathematics assessment. This measure is based on student performance on the 
Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

Less than 11 Students - Data Not 
Displayed for Privacy          

9 students        

Reclassified English Learners 

Less than 11 Students - Data Not 
Displayed for Privacy          

9 students        

English Only 

6.1 points above standard         

Increased 11.7 points         

301 students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percent of students performing at each level on the new English Language Proficiency 
Assessments for California (ELPAC) assessment.  With the transition ELPAC, the 2018 Dashboard is unable to report a performance 
level (color) for this measure. 

2018 Fall Dashboard English Language Proficiency Assessments for California Results 

Number of  
Students 

 

29        

Level 4 
Well 

Developed 

37.9%        

Level 3 
Moderately 
Developed 

48.3%        

Level 2 
Somewhat 
Developed 

10.3%        

Level 1 
Beginning 

Stage 

3.4%        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
College/Career 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard College/Career Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2018 Fall Dashboard College/Career for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2018 Fall Dashboard College/Career by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     

 
This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and Prepared. 

2018 Fall Dashboard College/Career 3-Year Performance 

Class of 2016 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2017 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2018 
 Prepared         

 Approaching Prepared         
 Not Prepared         

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
0        

Yellow        
0        

Green        
3        

Blue        
1        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 percent or 
more of the instructional days they were enrolled. 

2018 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students 

 
Green         

4.2% chronically absent         

Declined 0.5%         

739 students        

English Learners 

 
No Performance Color         

14.3% chronically absent         

Declined 5.1%         

28 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

0 students        

Socioeconomically Disadvantaged 

 
Green         

7.2% chronically absent         

Declined 2.2%         

264 students        

Students with Disabilities 

 
Blue         

2.4% chronically absent         

Declined 2.8%         

124 students        
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2018 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

9 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

8 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

7 students        

Hispanic 

 
Green         

4.8% chronically absent         

Declined 2.9%         

189 students        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

9 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2 students        

White     

 
Green         

3.9% chronically absent         

Maintained 0.1%         

514 students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides information about students completing high school, which includes students who receive a standard high 
school diploma or complete their graduation requirements at an alternative school. 

2018 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2018 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     

 
This section provides a view of the percentage of students who received a high school diploma within four years of entering ninth 
grade or complete their graduation requirements at an alternative school. 

2018 Fall Dashboard Graduation Rate by Year 

2017         2018         
 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Suspension Rate Equity Report 

Red        

0        

Orange        

2        

Yellow        

1        

Green        

1        

Blue        

1        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at 
least once in a given school year. Students who are suspended multiple times are only counted once. 

2018 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Yellow         

0.7% suspended at least once         

Increased 0.3%         
749 students        

English Learners 

 
Blue         

0% suspended at least once         

Maintained 0%         
30 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          2 students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Orange         

1.1% suspended at least once         

Increased 0.4%         
267 students        

Students with Disabilities 

 
Orange         

2.4% suspended at least once         

Increased 1.5%         
125 students        
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2018 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          9 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          8 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          1 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          7 students        

Hispanic 

 
Yellow         

1% suspended at least once         

Increased 0.5%         
191 students        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          9 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          2 students        

White     

 
Green         

0.6% suspended at least 
once         

Maintained 0.2%         
522 students        

 
This section provides a view of the percentage of students who were suspended. 

2018 Fall Dashboard Suspension Rate by Year 

2016     

2.2% suspended at least once         

2017     

0.4% suspended at least once         

2018     

0.7% suspended at least once         

 
Conclusions based on this data: 

1.         
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Planned Improvements in Student Performance 
 

School Goal #1 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: English Language Arts 

LEA/LCAP GOAL: 

LUSD will accelerate academic achievement for all students in all subjects.-------- 

SCHOOL GOAL #1: 

Every student will improve his/her fluency by one level by June, 2019 as measured by individual grade level benchmarks, rubrics or assessments.-------- 

Data Used to Form this Goal: 

Spring 2019 SBAC Scores 
District Benchmark Assessments such as ESGI, Scholastic Reading Inventory, IRI, DIBELS, & Running Records 
-------- 

Findings from the Analysis of this Data: 

62% of Lakeview students met or exceeded the standard in Overall English Language Arts on the CAASPP. By grade, standards were met or exceeded by 69% of 3rd graders, 62% 
of 4th graders, and 56% of 5th graders in Language Arts.The area of Writing represents the claims with the highest percentage of students (22%) scoring below standard in 
Language Arts.-------- 

How the School will Evaluate the Progress of this Goal: 

District Benchmark Assessments such as ESGI, Scholastic Reading Inventory, IRI, DIBELS, & Running Records. 
Achieve 3000 
Individual Grade Level Rubrics 
-------- 
 



The School Plan for Student Achievement 26 of 49 1/11/19 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

1.1  Kindergarten: 
 
Students will receive small-group 
reading instruction during rotations 
3-4 times per week. 
 
Students will participate in weekly 
whole-class shared reading lessons 
which target sight words, phonics and 
vocabulary aligned with the Wonders 
Reading Program. 
 
Students will build fluency by 
accessing leveled readers at their 
independent reading level for 10 
minutes daily. 
 
Book bags will be sent home weekly 
to provide reinforcement and 
opportunities to practice familiar 
text. 
 
 

2018-2019 School 
Year 

Principal Instructional materials 
and supplies for 
classroom & school use. 

0000: Unrestricted Unrestricted Lottery 10,000 

Purchase of Technology 
Software to support 
students' oral reading 
fluency 

0000: Unrestricted Unrestricted Lottery 2000 

Maintain supplies and 
office equipment 
(Printers, Xerox, Riso, 
Laminator/Film, Toner) 
for the purpose of 
supporting and 
maintaining the ongoing 
instructional program. 

5000-5999: Services 
And Other Operating 
Expenditures 

Unrestricted Lottery 13,000 

Purchase technology 
replacements and 
upgrades (SMART Board 
bulbs, printers, etc.) for 
the purpose of 
supporting and 
maintaining the ongoing 
instructional program. 

5000-5999: Services 
And Other Operating 
Expenditures 

Unrestricted Lottery 5,000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

1.2.  Grade 1: 
 
Students will receive small-group 
reading instruction during rotations 
at least 4 times per week. 
 
Struggling readers will receive an 
additional 30 minutes of targeted, 
small-group reading instruction 
twice/week. 
 
Students will practice sight words 
aligned to the Wonders weekly 
reading passage 2-3 times/week. 
 
Students will build fluency by 
accessing leveled readers at their 
independent reading level for 10 
minutes daily. 
 
Student progress will be measured by 
monthly sight word unit assessments. 
 
 

2018-2019 School 
Year 

Principal/Teachers  
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

1.3  Grade 2: 
 
Students will receive small-group 
reading instruction during rotations 
at least 4 times per week. 
 
Struggling readers will receive an 
additional 30 minutes of targeted, 
small-group reading instruction 
twice/week. 
 
Students will build fluency by 
accessing leveled readers at their 
independent reading level for 10-15 
minutes daily. 
 
Students will practice fluency by 
reading the Wonders Fluency 
Practice Pages at least two 
times/week. 
 
Student progress will be measured by 
sight word unit assessments 
approximately every 5-6 weeks. 
 
 

2018-2019 School 
Year 

Principal/Teachers  

1.4  Grade 3: 
 
Students will complete a minimum of 
one Achieve article 5-step lesson per 
week and track their progress on a 
goals sheet. 
 
Student progress will be measured by 
the Achieve 3000 Level Set 
(administered 3 times/year) and the 
Reading Inventory (administered 
monthly) 
 
 

2018-2019 School 
Year 

Principal  
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

1.5  Grade 4: 
 
Teacher will review fluency progress 
and expectations with students 
once/trimester. 
 
Teacher will introduce and model 
one-minute fluency passages 
once/week.  Students will complete 
one-minute fluency practice passages 
once/week and graph their progress 
throughout the month. 
 
Students will complete the 
Comprehension & Fluency Reads in 
the Wonders Your Turn Practice Book 
once/week. 
 
Student progress will be monitored 
using SeeSaw fluency assessments at 
least once/month. 
 

2018-2019 School 
Year 

Principal/Teachers Purchase See Saw 
software licenses for 
Grade 4 students. 

   



The School Plan for Student Achievement 30 of 49 1/11/19 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

1.6  Grade 5: 
 
Students will practice the weekly 
Wonders fluency passage 3 
times/week. 
 
Students will practice 5th grade 
academic vocabulary words weekly. 
 
Students will complete at least one 
Achieve article per week.  Students 
will chart their "First Try" Achieve 
score on their Achieve Tracking 
Sheet. 
 
Teachers will monitor student 
progress using weekly Wonders 
passages.  Students will record 
themselves on SeeSaw at least 
once/week. Teachers will listen to 
each passage (under 1 minute) and 
record students' growth and 
accuracy.  The Wonders WPM 
standards/rubric will be used to 
monitor student growth and 
progress. 
 

2018-2019 School 
Year 

Principal/Teachers Purchase See Saw 
software licenses for 
Grade 5 students. 

4000-4999: Books 
And Supplies 

Unrestricted Lottery  

1.7  K-5: 
All students in grades K-5 will have 
access to rich texts by visiting the 
school library for 30 minutes per 
week. 
 

2018-2019 School 
Year 

Michelle Castrejon 
(Library Tech) 
 
Principal / Teachers 
 

Additional 5 hours per 
week for Library 
Technician to ensure all 
classrooms receive 
access to literature. 

2000-2999: Classified 
Personnel Salaries 

LCFF Base 3000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

1.8  K-2: 
Students will access Smarty Ants for 
at least 15 minutes daily. 
 
3-5: 
Students will access Achieve 3000 
articles and activities two 
times/week. 
 

2018-2019 School 
Year 

Principal / Teachers Purchase Achieve 3000 
software to support 
students' reading 
fluency and 
comprehension. 

0000: Unrestricted Unrestricted Lottery 15,000 

1.9  K-5: 
Teachers will monitor progress 
towards grade level goals with 
respect to reading fluency.  Teachers 
will meet with the principal 3 
times/year to review assessment 
data, set goals and discuss targeted 
interventions for struggling readers. 
 

End of Each 
Trimester: 
December 2018 
March 2019 
May 2019 
 

Principal/Teachers Provide roving 
substitutes for teachers 
to meet with principal to 
review assessment data, 
set goals and discuss 
targeted interventions 
for  struggling students. 

0000: Unrestricted Unrestricted Lottery 1,500 

1.10  K-5: 
Teachers will monitor progress 
toward grade level goals by 
completing benchmark assessments 
in the area of reading fluency. 
 

End of Each 
Trimester: 
December 2018 
March 2019 
May 2019 
 

Teachers Provide half-day release 
time, three times per 
year, for teachers to 
complete benchmark 
assessments with their 
students. 

0000: Unrestricted Unrestricted Lottery 6,000 

1.11  Grades 3-5 RSP: 
Students in the RSP program with an 
identified goal of reading fluency 
and/or comprehension will work for 
20 minutes daily on Read 180 or 
System 44. 
 

2018-2019 School 
Year 

Teachers Purchase Read 
180/System 44 Software 
to support struggling 
readers. 

4000-4999: Books 
And Supplies 

LCFF Base 2800 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

1.12  Grades K-2: 
Students in grades K-2 will receive 
targeted, small group reading 
intervention with their classroom 
teacher while an Instructional 
Assistant pulls the remainder of the 
class for organized SPARKS Physical 
Education activities which promote 
cooperation and teamwork. 
 

2018-2019 School 
Year 

Principal/Teachers Intervention Teacher to 
pull classes for SPARKS 
PE 

2000-2999: Classified 
Personnel Salaries 

LCFF Supplemental 25,000 
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Planned Improvements in Student Performance 
 

School Goal #2 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Math 

LEA/LCAP GOAL: 

LUSD will accelerate academic achievement for all students in all subjects.-------- 

SCHOOL GOAL #2: 

Every student will improve his/her ability to communicate mathematical reasoning by one level by June, 2019 as measured by individual grade level benchmarks, rubrics or 
assessments.-------- 

Data Used to Form this Goal: 

Spring 2019 SBAC-------- 

Findings from the Analysis of this Data: 

Analysis of CAASPP Math results indicate 58% of Lakeview students met or exceeded the standard school wide.  By grade level, 70% of 3rd graders, 50% of 4th graders, and 55% 
of 5th graders met or exceeded the standard in Math. Concepts and Procedures was the claim with the greatest percentage of students (26%) who scored below standard.-------- 

How the School will Evaluate the Progress of this Goal: 

Individual grade-level rubrics, Everyday Math assessments-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

2.1  Kindergarten: 
 
Using white boards, students will 
practice solving word problems and 
communicating their reasoning 
once/week. 
 
Teachers will model problem solving 
strategies and chart examples for the 
purpose of providing anchor charts 
for students to reference when 
working independently. 
 

2018-2019 School 
Year 

Kindergarten 
Teachers 

Student White Boards, 
Dry Erase Markers & 
Erasers 

0000: Unrestricted Unrestricted Lottery 500 

Chart Paper (included 
with classroom 
materials and supplies - 
already allocated in Goal 
#1) 

   

Instructional materials 
and supplies for 
classroom and school 
use (Already allocated in 
Goal #1) 

   

Purchase of Technology 
Software to support 
students' math fluency. 

0000: Unrestricted Unrestricted Lottery 2,500 

Maintain supplies and 
office equipment 
(Printers, Xerox, Riso, 
Laminator/Film, Toner) 
for the purpose of 
supporting and 
maintaining the ongoing 
instructional program.  
(Already allocated in 
Goal #1) 

   

Purchase technology 
replacements and 
upgrades (SMART Board 
bulbs, printers, etc.) for 
the purpose of 
supporting and 
maintaining the ongoing 
instructional program. 
(Already allocated in 
Goal #1) 

   



The School Plan for Student Achievement 35 of 49 1/11/19 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

2.2  Grade 1: 
 
Students will practice word problems 
using the "Part/Part/Whole" 
template at least once/week. 
 
Students will be presented with 
weekly equations embedded in word 
problems, teachers will specifically 
teach the strategies for analyzing a 
word problem, how to recognize key 
vocabulary, how to use 
part/part/whole to understand the 
relationship between addition and 
subtraction and how to make a 
number story and explain their 
strategy for solving. 
 
Progress will be monitored monthly 
using a grade-level created template 
assessment. 
 

2018-2019 School 
Year 

1st Grade Teachers Already allocated in 
Goal #1 

   

2.3  Grade 2: 
 
Upon completion of each math unit, 
students will complete an open-
ended response math challenge in 
which they will be required to 
communicate their reasoning. 
 
Students will utilize SeeSaw as a 
means to communicate mathematical 
reasoning when solving the chapter 
challenge for each unit as measured 
by a grade-level generated rubric. 
 

2018-2019 School 
Year 

2nd Grade Teachers Already allocated in 
Goal #1 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

2.4  Grade 3: 
 
Students will participate in weekly 
open-ended math prompts during 
Math Talks time.  Students will utilize 
verbal and written communication to 
explain their reasoning when solving 
a math prompt. 
 

2018-2019 School 
Year 

3rd Grade Teachers Already allocated in 
Goal #1 

   

2.5  Grade 4: 
 
Using the Open Response Question at 
the end of each EDM unit, students 
will work in pairs to communicate 
reasoning using words, drawings 
and/or diagrams.  After partner work, 
the class will share and discuss.  
Students will then revise their work 
and use SeeSaw to explain how they 
solved the Open Response Challenge.  
Progress will be monitored using the 
"Exemplars Classic Exemplars Rubric 
® Classic 3-Level Math Rubric." 
 

2018-2019 School 
Year 

4th Grade Teachers SeeSaw Licenses - 
Already Allocated in 
Goal #1 

   

2.6  Grade 5: 
 
Students will use their Math Journal 
daily to practice solving word 
problems and explain their 
mathematical reasoning.  In small 
groups, students will engage in 
Number Talks and explain their 
reasoning with words, models and/or 
diagrams. 
 
Progress will be monitored at the end 
of each unit using a grade-level 
generated rubric. 
 

2018-2019 School 
Year 

5th Grade Teachers  
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

2.7  K-5: 
Teachers will work in grade levels to 
participate in a Math 
Transformations led lesson studies 
focused on teaching students to 
communicating their reasoning when 
solving a math prompt. 
 

2018-2019 School 
Year 

Principal/Teachers Release time for 
teachers to engage in a 
lesson study around 
communicating 
mathematical reasoning. 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Supplemental 2500 

Math Transformation 
Full Day 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

LCFF Base 3500 

2.8  Teachers will work with our Math 
Colleague Coach in the area of 
problem solving and communicating 
reasoning.  Teachers will set 
individual goals with the help of our 
Colleague Coaches 

2018-2019 School 
Year 

Principal/Teachers Half-day release time for 
teachers to work with 
Math Coach (as needed) 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Supplemental 2,500 

2.9  K-5: 
Teachers will monitor progress 
toward grade level goals by 
completing benchmark assessments 
in the area of communicating 
mathematical reasoning. 
 

End of Each 
Trimester: 
December 2018 
March 2019 
May 2019 
 

Principal/Teachers Provide half-day release 
time, three times per 
year, for teachers to 
complete benchmark 
assessments with their 
students. (Already 
allocated in Goal #1) 

1000-1999: 
Certificated 
Personnel Salaries 

  

2.10  K-5: 
Teachers will monitor progress 
towards grade level goals with 
respect to reading fluency.  Teachers 
will meet with the principal 3 
times/year to review assessment 
data, set goals and discuss targeted 
interventions for struggling readers. 
 

End of Each 
Trimester: 
December 2018 
March 2019 
May 2019 
 

Principal/Teachers Provide roving 
substitutes for teachers 
to meet with principal to 
review assessment data, 
set goals and discuss 
targeted interventions 
for  struggling students. 
(Already allocated in 
Goal #1) 
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Planned Improvements in Student Performance 
 

School Goal #3 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Socio-Emotional Well Being 

LEA/LCAP GOAL: 

Socio-Emotional Well Being-------- 

SCHOOL GOAL #3: 

Lakeview Elementary will reduce the number of playground incidents from 50/month to 15/month by June 2019.-------- 

Data Used to Form this Goal: 

Office Referrals 
Playground Referral Slips 
-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

3.1  Staff will imbed instruction on 
conflict resolution strategies in 
students' authentic interactions on 
the playground every day. 

2018-2019 School 
Year 

Principal Peaceful Playgrounds 
Recess Kit 

 LCFF Supplemental 5000 

3.2  Playground Coordinator (extra 
hours) will assist students with and 
provide PD for staff in the utilization 
of self management and conflict 
resolution strategies. 

2018-2019 School 
Year 

Jackie Siragusa Jackie add'l hours 2000-2999: Classified 
Personnel Salaries 

  

Playground supervisors- 
monthly meetings. 

2000-2999: Classified 
Personnel Salaries 

  

3.3  MTSS TOSA will provide PD on 
community circles and restorative 
practices. 

2018-2019 School 
Year 

Sahsa Elbaz, 
MTSS TOSA 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

3.4  Counselor will run social skills 
groups for students 3-4 times/week. 

2018-2019 School 
Year 

Counselor Rug for Community 
Circle 

4000-4999: Books 
And Supplies 

LCFF Supplemental 100.00 
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Planned Improvements in Student Performance 
 

School Goal #4 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #4: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #5 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #5: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #6 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #6: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #7 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #7: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 
 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Title I Parent Involvement   

Unrestricted Lottery 83391 27,891.00 

LCFF Base 56094 46,794.00 

LCFF Supplemental 36551 1,451.00 
 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 
LCFF Base 9,300.00 

LCFF Supplemental 35,100.00 

Unrestricted Lottery 55,500.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type 
 

Object Type Total Expenditures 
 5,000.00 

0000: Unrestricted 37,500.00 

1000-1999: Certificated Personnel Salaries 5,000.00 

2000-2999: Classified Personnel Salaries 28,000.00 

4000-4999: Books And Supplies 2,900.00 

5000-5999: Services And Other Operating Expenditures 18,000.00 

5800: Professional/Consulting Services And Operating 
Expenditures 

3,500.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 
 

Object Type Funding Source Total Expenditures 

2000-2999: Classified Personnel Salaries LCFF Base 3,000.00 

4000-4999: Books And Supplies LCFF Base 2,800.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

LCFF Base 3,500.00 

 LCFF Supplemental 5,000.00 

1000-1999: Certificated Personnel Salaries LCFF Supplemental 5,000.00 

2000-2999: Classified Personnel Salaries LCFF Supplemental 25,000.00 

4000-4999: Books And Supplies LCFF Supplemental 100.00 

0000: Unrestricted Unrestricted Lottery 37,500.00 

5000-5999: Services And Other Operating 
Expenditures 

Unrestricted Lottery 18,000.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 
Goal 1 83,300.00 

Goal 2 11,500.00 

Goal 3 5,100.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Staci Arnold X     

Jackie Siragusa    X  

Carrie Baum    X  

Michael McGrath    X  

Linda Hallmark    X  

Elizabeth Upchurch  X    

Rosella Gonzalez  X    

Mary Bedrosian  X    

Lamia Matti   X   

Numbers of members of each category: 1 3 1 5 0 
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s for programs that are funded through the 
Consolidated Application to the district governing board for approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

 State Compensatory Education Advisory Committee   

   Signature 

X English Learner Advisory Committee   

   Signature 

 Special Education Advisory Committee   

   Signature 

 Gifted and Talented Education Program Advisory Committee   

   Signature 

 District/School Liaison Team for schools in Program Improvement   

   Signature 

 Compensatory Education Advisory Committee   

   Signature 

 Departmental Advisory Committee (secondary)   

   Signature 

X Other committees established by the school or district (list):   

 Lakeview Site Instructional Leadership Team  Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on . 
 
Attested: 
 
 

Staci Arnold      
Typed Name of School Principal  Signature of School Principal  Date  

 

Michael McGrath      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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The School Plan for Student Achievement 

 
School: Riverview Elementary School 

CDS Code:  37-68189-6038384 

District: Lakeside Union School District 

Principal:  Brian Thurman 

Revision Date: October 15, 2018 
 
The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 
Contact Person:  Brian Thurman 

Position:  Principal 

Phone Number: 619-390-2662 

Address:  9308 Winter Gardens Blvd. 
Lakeside, CA 92040 

E-mail Address: bthurman@lsusd.net 
 
 

The District Governing Board approved this revision of the SPSA on . 
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School Vision and Mission 
 
Riverview Elementary School’s Vision and Mission Statements 
The mission of Riverview International Academy is to provide students with a world-class immersion program that enables students 
to speak, read, and write in multiple languages: to prepare them for an ever-developing world of technology, cultivate an awareness 
and respect for other cultures, and empower them as future leaders of a global society. This mission is based on the following 
beliefs: 1) The understanding of multiple languages and cultures promotes the development of multiculturalism and a harmonious 
world, 2) All students should have an opportunity to receive the best possible education and to see themselves as global students 
who understand the value and potential of their multicultural skills. 
 
 
 
School Profile 
 
Riverview Elementary School is a public school located in Lakeside in San Diego County.  This unique school, offers two distinct 
immersion models with a 21st Century skills focus. The mission of Riverview International Academy is to provide students with a 
world-class, immersion instructional program that enables students to speak, read, and write in multiple languages: to prepare them 
for an ever-developing world of technology, cultivate an awareness and respect for other cultures, and empower them as future 
leaders of a global society. This mission is based on the following beliefs: 1) The understanding of multiple languages and cultures 
promotes the development of multiculturalism and a harmonious world, 2) All students should have an opportunity to receive the 
best possible education and to see themselves as global students who understand the value and potential of their multicultural 
skills. 
 
At Riverview, English-speaking students are taught in Spanish, Mandarin and English. Students are taught these three languages for 
two distinct reasons.  A person able to speak Mandarin, Spanish, and English can communicate with approximately 75 percent of the 
world’s population. This is a great advantage in a global society.  In addition, teaching students in these three languages, stimulates 
different parts of the brain and provides students the neural capacity to learn character-based and tonal languages as well as 
alphabetic-based, phonetic languages. Research shows that younger is better when learning languages and there are numerous 
cognitive and educational benefits resulting from multilingualism. 
 
Riverview Elementary’s immersion models are unique in the world. In the Spanish Immersion model students receive 100 percent 
instruction in Spanish in kindergarten and first grade.  English instruction begins in grade two (2) to approximately 10 percent of the 
instructional time and Mandarin is introduced with enrichment lessons throughout each week.  The percentage of English 
instruction increases through the grades and Mandarin enrichment instruction continues throughout grades two (2), three (3), four 
(4), and five (5). All language instruction begins in kindergarten and progresses through the fifth grade. Students continue their 
language studies at Tierra del Sol Middle School or Lakeside Middle School.  In the Mandarin Immersion model students receive half 
of their instruction, K-5, in Mandarin and the other half in English with Spanish enrichment lessons throughout each grade level. 
 
While our students learn three languages, they are outshining their monolingual peers on the new California Assessment of Student 
Performance and Progress (CAASPP) system from 2014. Our last API, from 2013, was 882, exceeding the target API, set by the State 
of California, of 800.  The new California Assessment of Student Performance and Progress (CAASPP) measures English Language Arts 
and Mathematics progress within the Common Core State Standards.  Therefore, the average Riverview student achieves grade level 
proficiency in English and Math, but also achieves designated grade level language targets in Spanish and Mandarin. 
 
Multilingualism is not the only focus in helping fulfill the mission of this unique program. Twenty-first century skills and technology 
are also an important focus. Technology is considered a fourth language and students use different forms of technology and 
multimedia beginning in kindergarten. Additionally, students are taught to think critically, collaborate, and use their creativity on a 
daily basis. The arts and PE are integrated daily to ensure the whole child is educated. The Seven Habits, Leader in Me program 
teaches students to take responsibility, through leadership, for their learning and their school. Through careful planning and 
integration of content, language, and 21st-century skills, Riverview staff, students, and families have created an exceptional 
educational program that is preparing students to be future global leaders. 
 
 
Brian Thurman, PRINCIPAL 
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Preschool Transition 
 
We recognize the importance of a high quality preschool experience and the necessity for a clear pathway to TK and kindergarten. 
Preschool students are read stories about kindergarten and learn the routines and expectation of their new kindergarten class 
before they leave preschool. Parents are provided similar information, along with instructions and reminders about kindergarten 
registration through flyer postings and social media. Students leave preschool with bridging activities recommended by their 
teachers that they might do with their parents over the summer.  
 
Once students start their kindergarten school year, parents are invited to a kindergarten orientation at the site. Students and their 
parents share some time together in their new educational setting so we can establish routines and provide a vehicle for home 
discussions. Parents are invited to the school on a regular basis to volunteer in the classroom and learn about ways they can support 
classroom instruction at home.  
 
 
High Quality Professional Staff 
 
We work with our district’s Human Resource department to ensure that our teachers are appropriately credentialed in California to 
teach in their assignments.  Timely, high-quality, and sustained professional development opportunities are offered to ensure that 
teachers and staff are trained in instructional strategies designed to meet the needs of their students. Our principal receives ongoing 
professional development in instructional leadership and in providing growth producing feedback to teachers to support their 
growth in their profession. 
 
Comprehensive Needs Assessment Components 
 

Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student 
achievement. This needs assessment included: 

• Analysis of 2017-18 SBAC scores 
• Analysis of 2017-18 English Learners' progress 
• Analysis of classroom assessments 
• Classroom observations of teaching 
• Review of required instructional minutes in core academic areas 
• Evaluation of the effectiveness of teacher professional development 
• Evaluation of teacher collaboration for the purpose of improved instruction 

Major findings from this analysis were:  
 
 In 3rd and 4th grade more students are meeting, or exceeding, grade level standards in Mathematics, however in English 
Language Arts, a higher percentage of students in 5th grade have met or exceeded  
 
 standards than in 3rd and 4th grade (SBAC, 2018). 
 
 Many RIA teachers have been trained in the Learning Headquarter's Writing program, however, this continues to be a need at 
both campuses.  
 
 Increased teacher collaboration/planning/observation time is the greatest need at RIA. Release time is provided intermittently 
throughout the school year, however, more planning and collaboration time is needed.  
 

 
Description of Barriers and Related School Goals 
 
The Lakeside Union School District encompasses the unincorporated area east of El Cajon. Lakeside Union is a kindergarten through 
eighth-grade school system that includes 10 schools with a student population of approximately 5,000 students. There are seven K-5 
elementary schools, two middle schools with grades 6-8, and three charter schools, a hybrid independent study high school, a tribal 
K-8 school, and an Alternative School Accountability Model (ASAM) .  There are two State preschool classes, six tuition based 
preschool classes, two special education preschools and an infant program at one site serving over 400 students. 
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The student population in this community is becoming increasingly diverse. The ethnicities of our families include 61% White, 25% 
Hispanic, 3% Asian, 4% Black, 2% Filipino, 4% American Indian/Alaskan Native, 1% Pacific-Islander.  English is not the dominant 
language of 10% of our students, with Spanish being the primary language. Socioeconomic level is a key factor when providing an 
overview of this district. Approximately 50% of our students are designated as socio-economically disadvantaged based on the 
number of students receiving lunch at free or reduced rates. 17% of the enrollment are students with disabilities. 
 
Barriers to student achievement particular to Riverview Elementary School:  Teacher collaboration time (vertical and horizontal), 
budget to create a more comprehensive intervention plan, budget for teacher training and professional development. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 177 150 160 175 147 157 175 147 157 98.9 98 98.1 

Grade 4 146 161 135 142 159 131 141 159 131 97.3 98.8 97 

Grade 5 124 141 151 122 138 149 122 138 149 98.4 97.9 98.7 

All Grades 447 452 446 439 444 437 438 444 437 98.2 98.2 98 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 2465.7 2454.8 2465.2 41 36.05 35.67 29 28.57 30.57 21 19.73 26.75 9 15.65 7.01 

Grade 4 2486.3 2497.2 2500.5 27 33.33 36.64 30 32.70 22.90 24 18.24 25.95 18 15.72 14.50 

Grade 5 2547.1 2515.6 2531.6 34 21.01 23.49 39 34.06 46.98 18 26.09 16.11 9 18.84 13.42 

All Grades N/A N/A N/A 34 30.41 31.81 32 31.76 33.87 21 21.17 22.88 12 16.67 11.44 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 36 29.25 35.03 52 48.98 54.78 12 21.77 10.19 

Grade 4 23 29.56 35.11 54 57.86 49.62 23 12.58 15.27 

Grade 5 41 27.54 34.90 45 55.07 51.68 14 17.39 13.42 

All Grades 33 28.83 35.01 51 54.05 52.17 16 17.12 12.81 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 31 31.97 32.48 55 51.02 54.78 14 17.01 12.74 

Grade 4 23 27.04 30.53 60 56.60 51.15 16 16.35 18.32 

Grade 5 36 28.26 27.52 48 52.17 55.03 16 19.57 17.45 

All Grades 30 29.05 30.21 55 53.38 53.78 15 17.57 16.02 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 28 34.69 28.66 66 57.14 67.52 6 8.16 3.82 

Grade 4 26 25.16 29.01 67 63.52 64.89 7 11.32 6.11 

Grade 5 38 21.01 20.81 53 70.29 68.46 9 8.70 10.74 

All Grades 30 27.03 26.09 63 63.51 67.05 7 9.46 6.86 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 42 35.37 36.94 48 48.98 53.50 10 15.65 9.55 

Grade 4 31 37.74 37.40 57 49.69 45.80 11 12.58 16.79 

Grade 5 49 31.88 40.27 47 47.10 44.30 4 21.01 15.44 

All Grades 41 35.14 38.22 51 48.65 48.05 9 16.22 13.73 
 
 

Conclusions based on this data: 

1. The numbers of students (overall) scoring 'Below Standard' slightly decreased in each of the 4 claims over the previous year. 

2. English reading and writing need the most support and are top priorities for RIA through grade level goal setting around 
communication. 

3. Overall percentage of students scoring 'above standard' in the reading and writing claims increased over the previous 2 years. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 177 150 160 175 148 157 174 148 157 98.9 98.7 98.1 

Grade 4 146 161 135 142 159 131 141 159 131 97.3 98.8 97 

Grade 5 124 141 151 122 137 149 122 137 149 98.4 97.2 98.7 

All Grades 447 452 446 439 444 437 437 444 437 98.2 98.2 98 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 2482.2 2475.3 2479.4 39 36.49 44.59 40 35.14 29.30 18 16.22 19.75 3 12.16 6.37 

Grade 4 2500.2 2515.2 2521.7 19 27.04 34.35 45 42.14 34.35 30 28.30 26.72 6 2.52 4.58 

Grade 5 2548.9 2527.7 2537.2 39 25.55 30.87 22 24.82 24.16 25 34.31 30.20 15 15.33 14.77 

All Grades N/A N/A N/A 32 29.73 36.84 37 34.46 29.06 24 26.13 25.40 7 9.68 8.70 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 53 52.03 59.24 39 33.78 28.66 8 14.19 12.10 

Grade 4 33 46.54 49.62 50 37.74 35.88 17 15.72 14.50 

Grade 5 51 37.96 42.18 27 39.42 36.05 21 22.63 21.77 

All Grades 46 45.72 50.57 39 36.94 33.33 15 17.34 16.09 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 49 50.00 41.40 43 37.84 49.04 8 12.16 9.55 

Grade 4 29 35.85 40.46 57 55.97 51.91 14 8.18 7.63 

Grade 5 41 29.93 30.87 39 49.64 51.68 20 20.44 17.45 

All Grades 41 38.74 37.53 46 47.97 50.80 14 13.29 11.67 
 



The School Plan for Student Achievement 9 of 31 12/10/18 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 45 47.30 49.68 53 39.19 44.59 2 13.51 5.73 

Grade 4 30 38.36 44.27 54 52.20 41.22 16 9.43 14.50 

Grade 5 32 21.17 28.57 46 54.74 54.42 21 24.09 17.01 

All Grades 37 36.04 40.92 51 48.65 46.90 12 15.32 12.18 
 
 

Conclusions based on this data: 

1. Overall, more students are above standard in Communicating Reasoning and Concepts and Procedures than previous years. 

2. All three claim areas decreased in numbers of students scoring below standard. 

3. The number of students who met or exceeded standards in their overall math scores increased this year from 64% last year to 
65.9%, however, this is still lower than 2 years ago (69%). 
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School and Student Performance Data 
 

ELPAC Results 
 

2017-18 Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level Overall Oral Language Written Language Number of 

Students Tested 
 

Overall Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 
Oral Language 

Number and Percentage of Students at Each Performance Level for All Students 
Level 4 Level 3 Level 2 Level 1 Grade 

Level # % # % # % # % 
Total Number of 

Students 
 

Written Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 
Listening Domain 

Number and Percentage of Students by Domain Performance Level for All Students 
Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Speaking Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Reading Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Writing Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Conclusions based on this data: 

1.  
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Planned Improvements in Student Performance 
 

School Goal #1 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Academic Achievement - English Language Arts 
LEA/LCAP GOAL: 
Goal 1:  LUSD will accelerate academic achievement for all students in all subjects.-------- 

SCHOOL GOAL #1: 
Students will learn to communicate their thinking effectively in written and verbal form.-------- 

Data Used to Form this Goal: 
SBAC, EDL2/IRI, Performance Tasks, STAMP/APPLL,-------- 

Findings from the Analysis of this Data: 
It is clear from this data that our students' academic communication skills are a needed area of improvement that will ultimately lead to increased proficiency in verbal, written, 
and interpersonal communication.-------- 
How the School will Evaluate the Progress of this Goal: 
This will look different at each grade level (more details to follow)-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Utilizing multiple texts within 
Wonders/Maravillas (language arts 
curriculum), as well as other 
classroom texts. 
 
 
 
 
 

October, 2018 
through June, 2019 
 
 

2nd through 5th 
grade level teams 
 
 

 None Specified   
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Regularly scheduled language arts 
assessments analyzed by grade level 
teams (Lexia, RI, EDL2, RR/IRI, etc), 
including STAR assessments for 2nd 
grade and Accelerated Reader 
program for 2nd and 3rd grade. 
 
 

October, 2018 
through June, 2019 

2nd through 5th 
grade level teams 

 None Specified   

Utilize Learning Headquarters 
Common Core Writing training across 
grade levels 
 
 

October, 2018 
through June 2019 

2nd through 5th 
grade 
(training needed for 
some new teachers 
and refresher 
training for others) 
 

 None Specified   

Leader In Me (7 Habits) Program: 
Promotes higher level thinking skills 
which support Common Core ELA 
goals of analysis, synthesis and 
understanding of the viewpoints and 
opinions of others. 
 
 

2018-2019 school 
year 

Principal, Grade 
Level Lead teachers, 
all staff 

 None Specified   

Additional Library hours (to 
accommodate all classes for 30 min 
each) 
 
 

October, 2018 
through June, 2019 

2nd through 5th 
grade 

increase library hours 
from 10-15 hours per 
week for limited time 
$1000 from 
Library/Literacy Funds 
 

2000-2999: Classified 
Personnel Salaries 

  

School supplies (Office, classroom) 
 
 

August, 2018 thru 
June, 2019 

Office Staff Office Depot, Southwest 
Office, Riso, Xerox, E-
cards 
HALF 
 

4000-4999: Books 
And Supplies 

Unrestricted Lottery 8900 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Before school supervision to allow 
teachers to plan and minimal recess 
supervision (1 person) to support 
teachers on duty 
 
 

August, 2018 thru 
June, 2019 

classified staff supervision before 
school for all students at 
the lunch tables, lower 
playground, front 
parking lot. 
1 supervisor throughout 
all recesses. 
HALF 
 

2000-2999: Classified 
Personnel Salaries 

Unrestricted Lottery 3240 

Mandarin/English teacher release for 
assessments, report cards, parent 
conferences 
 
 

November, 2018 
March, 2019 June, 
2019 

2nd, 3rd, 4th and 
5th grade teachers 

substitute release time, 
7 teachers [Dec (24.5 
days) $3675, March (21 
days) $3150, June (14 
days) $2100] 
One HALF of costs 
 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF Base 4463 

Teacher planning time, each grade 
level team 

Beginning of school 
year 

each grade level 
team 

Paid planning time for 
each grade level team 
one HALF of costs 
 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 2025 

Compensate grade level lead 
teachers for extra time to 
guide/support/lead their grade levels 

August, 2018 thru 
June 2019 

Grade level lead 
teachers 

extra hours meeting 
with leadership team 
and extra hours 
supporting their grade 
level colleagues (18 
hours) 
HALF 
 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 1000 

Curriculum coordination, extra hours 
for RV librarian 

August, 2018 thru 
June, 2019 

librarian documenting each 
classrooms curriculum 
inventory, making grade 
level room changes, 
ordering, inventorying, 
distributing all 
curriculum 
HALF 
 

2000-2999: Classified 
Personnel Salaries 

Unrestricted Lottery 200 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

2nd Trimester Planning Days December through 
March, 2019 

Grade Level Lead 
Teachers 

designated 
planning/collaboration 
time to review data and 
assessments and plan 
future lessons 
HALF 
 

1000-1999: 
Certificated 
Personnel Salaries 

Unrestricted Lottery 1950 

Future Planning Efforts 2019 Grade Level Lead 
Teachers 

Creative planning time 
to allow teachers to 
collaborate and plan 
based on student results 
HALF 
 

1000-1999: 
Certificated 
Personnel Salaries 

Unrestricted Lottery 1703 

 

Brian Thurman


Brian Thurman
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Planned Improvements in Student Performance 
 

School Goal #2 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Academic Achievement - Mathematics 
LEA/LCAP GOAL: 
Goal 1:  LUSD will accelerate academic achievement for all students in all subjects. 
Goal 3:  LUSD will provide a comprehensive system of academic and behavioral supports/interventions. 
-------- 
SCHOOL GOAL #2: 
Students will learn to communicate their thinking effectively in written and verbal form-------- 

Data Used to Form this Goal: 
SBAC, EDL2/IRI, Math Performance Tasks, STAMP/APPLL,-------- 

Findings from the Analysis of this Data: 
It is clear from this data that our students' academic communication skills are a needed area of improvement that will ultimately lead to our students being better prepared to 
demonstrate their mathematical knowledge in writing as they explain their thinking.-------- 
How the School will Evaluate the Progress of this Goal: 
-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Implement differentiated instruction 
based on student level of mastery 
 
 

November, 2018 
through June, 2019 

2nd through 5th 
grade level teams 

 

Regularly analyze assessment data 
from adopted curriculum, Everyday 
Math, and other assessments 

at least monthly, 
October 2018 
through June 2019 

2nd through 5th 
grade level teams 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Continue work on Number Talks, 
strategic questioning, and analysis of 
3 Claims (SBAC) 
 
 

October, 2018 
through June, 2019 

2nd through 5th 
grade level teams 

 

Teacher planning time, each grade 
level team 
 
 

August, 2018 
through November, 
2018 

2nd, 3rd, 4th and 
5th 

Paid planning day 
beginning of year 
HALF 
 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 2025 

School supplies (office, classroom) 
 
 

August, 2018 thru 
June, 2019 

Office Staff Office Depot, Southwest 
Office, Riso, Xerox, E-
cards) 
HALF 
 

4000-4999: Books 
And Supplies 

Unrestricted Lottery 8031 

materials (balancing 
budget) 

4000-4999: Books 
And Supplies 

LCFF Base 456 

materials (balancing 
budget) 

4000-4999: Books 
And Supplies 

LCFF Supplemental 413 

Before school supervision to allow 
teachers to plan and minimal recess 
supervision to support teachers on 
duty 
 
 

August, 2018, thru 
June, 2019 

Classified Staff supervision before 
school for all students at 
the lunch tables, lower 
playground, front 
parking lot. 
1 supervisor throughout 
all recesses. 
HALF 
 

2000-2999: Classified 
Personnel Salaries 

Unrestricted Lottery 3240 

Mandarin/English teacher release for 
assessments, report cards, parent 
conferences 
 
 

November, 2018 
March, 2019 June, 
2019 

2nd, 3rd, 4th and 
5th grade teachers 

substitute release time, 
7 teachers [Dec (24.5 
days) $3675, March (21 
days) $3150, June (14 
days) $2100] 
One HALF of costs 
 
 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF Base 4463 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Employ part-time teacher to provide 
academic support/intervention for 
4th and 5th grade students during 
the school day. 

November, 2018 
thru May, 2019 

Brian Thurman, 
Cookie Davis, 4th 
and 5th grade 
teams 

4th and 5th grade at-risk 
students will have 
additional math support 
on a regular schedule 
HALF 
 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 7185 

Grade level teams provide 
intervention services for at-risk 
students 

December, 2018 
thru May, 2019 

Grade level teams  1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base  

 4000-4999: Books 
And Supplies 

LCFF Supplemental  

Compensate grade level lead 
teachers for extra time to 
guide/support/lead their grade level 
teams 

August, 2018 thru 
June, 2019 

grade level lead 
teachers 

extra hours meeting 
with leadership team, 
and extra hours 
supporting their grade 
level colleagues (18 
hours) 
HALF 
 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 1000 

Curriculum coordination, extra hours 
for RV librarian 

August, 2018 thru 
June, 2019 

Librarian documenting each 
classrooms curriculum 
inventory, making grade 
level room changes, 
ordering, inventorying, 
distributing all 
curriculum 
HALF 
 

2000-2999: Classified 
Personnel Salaries 

Unrestricted Lottery 200 

2nd Trimester Planning Time December thru 
March, 2019 

Grade Level Lead 
Teachers 

designated 
planning/collaboration 
time to review data and 
assessments and plan 
future lessons 
HALF 
 

1000-1999: 
Certificated 
Personnel Salaries 

Unrestricted Lottery 1950 

Brian Thurman
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Future Planning Efforts 2019 Grade Level Lead 
Teachers 

Creative planning time 
to allow teachers to 
collaborate and plan 
based on student results 
HALF 
 

1000-1999: 
Certificated 
Personnel Salaries 

Unrestricted Lottery 1704 

Math Formative Assessments January through 
June, 2019 

Grade Level Leads, 
plus two other 
teachers from each 
grade level 

Schoolwide math 
assessments will help 
inform instruction and 
increase students' level 
of math proficiency. 

5000-5999: Services 
And Other Operating 
Expenditures 

Unrestricted Lottery 2000 

 

Brian Thurman


Brian Thurman
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Planned Improvements in Student Performance 
 

School Goal #3 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Socio-Emotional Health 
LEA/LCAP GOAL: 
Goal 5:  LUSD will provide students access to varied enrichment opportunities.-------- 

SCHOOL GOAL #3: 
Increase Students' Socio-Emotional Health-------- 

Data Used to Form this Goal: 
California Healthy Kids Survey (District results) show that only 49% of 5th grade elementary students (17-18) are showing high levels of academic motivation and only 23% feel 
they have meaningful participation.-------- 
Findings from the Analysis of this Data: 
RV has not been able to see our site data around this goal-------- 

How the School will Evaluate the Progress of this Goal: 
-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Counseling services for students 
(groups, individuals, whole class, etc.) 

August, 2018 thru 
June, 2019 

Nickie Corley district funded position    

Lighthouse, Challenge, Interventions, 
Sub-committees opportunities for 
students 

November, 2018 
thru June 2019 

Cookie Davis 3rd, 4th and 5th grade 
students have 
opportunities for 
success outside of their 
classroom setting 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 7185 

PBIS implementation August, 2018 thru 
June, 2019 

RV staff 
(certificated and 
classified) 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Monthly student supervision 
meetings with noon-adies 

October, 2018 thru 
June, 2019 

Brian Thurman regular meetings to 
plan, support, train and 
get input on positive 
playground procedures 

2000-2999: Classified 
Personnel Salaries 

Unrestricted Lottery 300 
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Planned Improvements in Student Performance 
 

School Goal #4 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Enrichment Opportunities for Students 
LEA/LCAP GOAL: 
Goal 5:   LUSD will provide students access to varied enrichment opportunities.-------- 

SCHOOL GOAL #4: 
RV students will receive enrichment opportunities in a 3rd language (Spanish or Mandarin). Additionally, students will have access to specific leadership opportunities and after 
school activities including Student Lighthouse Team, Challenge Class, Kids Like Clay, Heartlight Dance lessons, and Mandarin tutoring.-------- 
Data Used to Form this Goal: 
The RV immersion program design incorporates a 3rd language enrichment component. Additional opportunities are added as we have resources and space to accommodate 
these opportunities.-------- 
Findings from the Analysis of this Data: 
The RV Community fully supports and participates in our enrichment activities both during and after school.  Input from our community is very clear that these programs should 
continue (and expand when we have the resources).-------- 
How the School will Evaluate the Progress of this Goal: 
Every classroom will have regularly scheduled time for Mandarin or Spanish enrichment lessons throughout the school year.  Additionally, Challenge class and Lighthouse 
meetings will take place regularly throughout the school year and all current after school programs will be maintained throughout the year as well.-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Employ part-time teacher to provide 
leadership enrichment (and 
intervention) to students in 3rd, 4th 
and 5th grade 

September 2018 
through June 2019 

Brian Thurman, 
Cookie Davis 

salary (HALF) 1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 14370 

materials 4000-4999: Books 
And Supplies 

LCFF Base 2500 

Employ part-time teacher to provide 
Spanish enrichment in all Mandarin 
immersion classrooms. 

October 2018 thru 
April 2019 

Brian Thurman, Ana 
Ramos 

salary 1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 7200 

materials 4000-4999: Books 
And Supplies 

LCFF Base 500 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Confucius Institute Teachers will 
provide Mandarin enrichment in all 
Spanish immersion classrooms. 

October 2018 thru 
May 2019 

Immersion TOSA 
and CI Teachers 

CI Fees 5000-5999: Services 
And Other Operating 
Expenditures 

LCFF Base 6000 

Annual curriculum purchase for 
Mandarin immersion program 

August, 2018 Immersion TOSA, 
LUSD Ed Services 

curriculum materials 5000-5999: Services 
And Other Operating 
Expenditures 

LCFF Base 5000 

Compensate teacher leaders for 
Science Club (prep, after hours 
event), Chorus (music, after hours 
events), Junior Olympics (event), Biz 
Town (training) 

October, 2018 thru 
June, 2019 

various teacher 
leaders 

compensation for 
materials and hours 
outside of school 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Supplemental 3780 
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Planned Improvements in Student Performance 
 

School Goal #5 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  
LEA/LCAP GOAL: 
-------- 

SCHOOL GOAL #5: 
-------- 

Data Used to Form this Goal: 
-------- 

Findings from the Analysis of this Data: 
-------- 

How the School will Evaluate the Progress of this Goal: 
-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #6 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  
LEA/LCAP GOAL: 
-------- 

SCHOOL GOAL #6: 
-------- 

Data Used to Form this Goal: 
-------- 

Findings from the Analysis of this Data: 
-------- 

How the School will Evaluate the Progress of this Goal: 
-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #7 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  
LEA/LCAP GOAL: 
-------- 

SCHOOL GOAL #7: 
-------- 

Data Used to Form this Goal: 
-------- 

Findings from the Analysis of this Data: 
-------- 

How the School will Evaluate the Progress of this Goal: 
-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 
 

Total Allocations by Funding Source 
Funding Source Allocation Balance (Allocations-Expenditures) 

LCFF Base 65372 0.00 
LCFF Supplemental 4193 0.00 
Unrestricted Lottery 33418 0.00 

 
Total Expenditures by Funding Source 

Funding Source Total Expenditures 
LCFF Base 65,372.00 
LCFF Supplemental 4,193.00 
Unrestricted Lottery 33,418.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type 
 

Object Type Total Expenditures 
1000-1999: Certificated Personnel Salaries 53,077.00 
2000-2999: Classified Personnel Salaries 7,180.00 
4000-4999: Books And Supplies 20,800.00 
5000-5999: Services And Other Operating Expenditures 21,926.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 
 

Object Type Funding Source Total Expenditures 

1000-1999: Certificated Personnel Salaries LCFF Base 41,990.00 
4000-4999: Books And Supplies LCFF Base 3,456.00 
5000-5999: Services And Other Operating 
Expenditures 

LCFF Base 19,926.00 
1000-1999: Certificated Personnel Salaries LCFF Supplemental 3,780.00 
4000-4999: Books And Supplies LCFF Supplemental 413.00 
1000-1999: Certificated Personnel Salaries Unrestricted Lottery 7,307.00 
2000-2999: Classified Personnel Salaries Unrestricted Lottery 7,180.00 
4000-4999: Books And Supplies Unrestricted Lottery 16,931.00 
5000-5999: Services And Other Operating 
Expenditures 

Unrestricted Lottery 2,000.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 
Goal 1 23,481.00 
Goal 2 32,667.00 
Goal 3 7,485.00 
Goal 4 39,350.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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ta
ff 

Pa
re

nt
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Brian Thurman X     
Steve Will X     
Maria Llamas  X    
Celilia Ochoa  X    
Jodi Stein  X    
Jessica Falk-Michelli                    RV    X  
Tennylle Carnes                            RV    X  
Christina Thoren                           RV    X  
Nicole Mangum                            RV    X  
Jerika Soule                                  RV    X  
Leo Heffner - (alternate)               RV    X  
Ai Ybarrondo                               WG                   WG    X  
Melissa Chipp                             WG    X  
Marisa Robertson   X   
Numbers of members of each category: 2 3 1 7  
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s for programs that are funded through the 
Consolidated Application to the district governing board for approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

 State Compensatory Education Advisory Committee   

   Signature 

 English Learner Advisory Committee   

   Signature 

 Special Education Advisory Committee   

   Signature 

 Gifted and Talented Education Program Advisory Committee   

   Signature 

 District/School Liaison Team for schools in Program Improvement   

   Signature 

 Compensatory Education Advisory Committee   

   Signature 

 Departmental Advisory Committee (secondary)   

   Signature 

X Other committees established by the school or district (list):   

 School site teaching staff  Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on 11/29/18. 
 
Attested: 
 
 

Brian Thurman      
Typed Name of School Principal  Signature of School Principal  Date  

 

Jessica Falk-Michelli      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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The School Plan for Student Achievement 

 
School: Tierra del Sol Middle School 

CDS Code:  37-68189-6085047 

District: Lakeside Union School District 

Principal:  Leslie Hardiman 

Revision Date: October 2017 
 
The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 
Contact Person:  Leslie Hardiman 

Position:  Principal 

Phone Number: (619) 390-2670 

Address:  9611 Petite Ln. 
Lakeside, CA 92040 

E-mail Address: lhardiman@lsusd.net 
 
 

The District Governing Board approved this revision of the SPSA on . 
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School Vision and Mission 
 
Tierra del Sol Middle School’s Vision and Mission Statements 
Tierra del Sol's vision centers around our motto, "Every Student, Every Day" 
 
TdS is a place where students & staff are safe, respectful, responsible citizens who collaborate, communicate, think creatively and 
critically, and use these skills every day. 
 
Every student is an integral part of an innovative learning community, focused around science, technology, engineering, 
mathematics, and the arts.  All TdS students will have equitable access to a high quality STEAM (Science, Technology, Engineering, 
Arts, Math) and Immersion education that embraces the 4 C's- Communication, Collaboration, Critical Thinking, and Creativity- 
which are the super skills for the 21st century that will prepare students to succeed in a world in which they can yet imagine.  Upon 
promotion, students from TdS will leave with an expectation for high achievement, respect for their school environment and their 
surrounding community.  Students will also leave with a life-long learning attitude that provides a strong foundation to excel in any 
successful secondary institution, including those that promote a STEAM, Immersion, and/or college and career-readiness curriculum.  
"Every Student, Every Day" is a creed that all stakeholders, including administration, staff, parents and students, will embrace and 
live by to facilitate the best learning environment throughout the school year. 
 
TdS is in their third year of PBIS (Positive Behavioral Interventions and Supports) implementation. Our mission of being safe, 
respectful, and responsible is embedded in every part of campus. Aligning with the Lakeside Union's Student Profile, Tierra del Sol's 
school focus is "Persevere Relentlessly", where students are resilient in the face of obstacles and setbacks. When students persevere 
relentlessly, they are determined to achieve success with short-term challenges and long-term goals. 
 
 
School Profile 
 
Tierra del Sol Middle school is a great place for students.  Middle school is a time of transition for children socially and emotionally. 
Tierra del Sol provides a safe, nurturing, yet challenging environment.  We understand students of this age, and work diligently to 
respect their desire for independence, while motivating them to greater and greater achievements.  At TdS, we also believe it is our 
responsibility to prepare our students for a future where they are encouraged to ask questions, make connections, and creatively 
collaborate while increasing critical thinking skills. One way we do this is through STEAM- rigorous cross-curricular opportunities 
involving science, technology, engineering, the arts, and math. 
 
Our school motto, “Every student, every day” rings true in our programs, offerings, and support systems.  The Lakeside Union School 
District prides itself on producing well-rounded learners with an emphasis on the arts and sciences.   Tierra del Sol's fantastic elective 
program includes opportunities in the Arts - Band, Drama, Yearbook, and Art classes, as well as Science. Our science teachers at TdS 
constantly strive to provide real, hands-on learning experiences for students. All of our science teachers have been trained in the 
Next Generation Science Standards (NGSS). Science is typically among students’ favorite classes at our school. 
 
We are also proud to have Project Lead the Way (PLTW) return as an available pathway for our students. PLTW Gateway’s 10 units 
empower students to lead their own discovery. The hands-on program boosts classroom engagement and excitement, drives 
collaboration, and inspires “aha! moments” and deep comprehension. And as students engage in PLTW’s activities in computer 
science, engineering, and biomedical science, they see range of paths and possibilities they can look forward to in high school and 
beyond. 
 
We are extremely excited to continue offering Mandarin and Spanish Immersion and Enrichment opportunities for our students.  
These students are enrolled in a rigorous program that offers them the opportunity to become bilingual or tri-lingual upon 
graduation of high school! Upon promotion from LSUSD, Immersion students have the opportunity of earning our Pathways to 
Biliteracy seal on their promotion certificate. This is one of  the first steps to earning the Biliteracy seal on their high school 
diplomas! 
 
Our Physical Education department at Tierra del Sol is another real strength.  Students learn about the importance of health and 
wellness as they transition to young adulthood. Physical Education is the only state-mandated class in middle school. At TdS, PE’s 
goal is to get every student moving and to support each student to do his/her personal best each day.  Our facilities for PE are 
second to none.  We have large grass and dirt fields, as well as a wonderful exercise room.  Students may come to our fitness room 
to access weight machines and cardio equipment.  We even have a rock-climbing wall! 
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In order to ensure our students are becoming prepared for the world beyond middle school, TdS will now be implementing Junior 
Achievement for each grade level. 6th grade students will be learning about entrepreneurship and building their own businesses, 7th 
grade students will be mastering financial literacy and visiting Finance Park, and our 8th grade students will be focusing on their 
future careers and resume building in order to prepare them for high school and beyond. We are extremely excited to see our 
students in action! 
 
Language arts, math, and social studies teachers plan engaging and rigorous lessons and activities for students that emphasize the 4 
C's- Creativity, Collaboration, Communication, and Critical Thinking.  Students experience lessons that are designed to promote 
these 4 "super-skills" which will help them in their college and career pathway. Our cross-curricular activities allow students to 
transfer and practice their skills in one subject to another, which tremendously enhances their learning opportunities. Design 
thinking opportunities allow for students to personalize their learning, and solve complex problems they may see at home, at school, 
or in their community. 
 
Student behavior is a major focus at Tierra del Sol.  We combine high expectations with appropriate supports so that all students 
may feel successful.  Our school has many incentives for positive behaviors including our “Student of the Month” program which 
rewards students for having good character and making our school a better place.  Our school is in it's fourth year of Positive 
Behavior Interventions and Supports (PBIS) implementation.  We continue to focus on Tier I supports, while exploring effective 
solutions for our Tier II and III population. PBIS strategies include delivering clear expectations to all students and staff regarding our 
expectations, then rewarding those who are modeling those desired behaviors.  PBIS is research-based, and our goal in 
implementation is to provide a safe and structured environment for everyone at TdS. 
 
Tierra del Sol Middle- Every student, every day! 
 
Leslie Hardiman, PRINCIPAL 
 
 
Preschool Transition 
 
We recognize the importance of a high quality preschool experience and the necessity for a clear pathway to TK and kindergarten. 
Preschool students are read stories about kindergarten and learn the routines and expectation of their new kindergarten class 
before they leave preschool. Parents are provided similar information, along with instructions and reminders about kindergarten 
registration through flyer postings and social media. Students leave preschool with bridging activities recommended by their 
teachers that they might do with their parents over the summer.  
 
Once students start their kindergarten school year, parents are invited to a kindergarten orientation at the site. Students and their 
parents share some time together in their new educational setting so we can establish routines and provide a vehicle for home 
discussions. Parents are invited to the school on a regular basis to volunteer in the classroom and learn about ways they can support 
classroom instruction at home.  
 
 
High Quality Professional Staff 
 
We work with our district’s Human Resource department to ensure that our teachers are appropriately credentialed in California to 
teach in their assignments.  Timely, high-quality, and sustained professional development opportunities are offered to ensure that 
teachers and staff are trained in instructional strategies designed to meet the needs of their students. Our principal receives ongoing 
professional development in instructional leadership and in providing growth producing feedback to teachers to support their 
growth in their profession. 
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Comprehensive Needs Assessment Components 
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Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student 
achievement. This needs assessment included: 

• Analysis of 2017-18 SBAC scores and Achieve data 
• Analysis of 2017-18 ELPAC scores 
• Analysis of site developed assessments 
• Classroom observations of teaching 
• Review of required instructional minutes in core academic areas 
• Evaluation of the effectiveness of teacher professional development 
• Evaluation of teacher collaboration for the purpose of improved instruction 
• Student, Parent and Teacher Surveys 

Major findings from this analysis were: 
 
E/LA: From analyzing CASSP scores, three year trends show the following: 
 
7th grade: A two year cohort comparison shows we are currently on track to increasing the numbers of students in SE and SM 
and decreasing the numbers in Nearly and Not Met. Our current 7th graders had a 3% increase in SE and a 3% increase in SM, 
and a 3 % decrease in Nearly and Not Met. This shows students who are struggling are improving and students who are 
proficient are excelling.  
 
8th grade: More students who are SM (Standard Met) are improving to SE (Standard Exceeded). However, a percentage of 
students who are in the Nearly Met category are moving to Not Met. We can conclude that we are doing a great job at 
improving students who are already proficient, but we are struggling with improving the scores of students who are nearly 
proficient, thus creating a gap right in the middle of our population. This is where we have to focus because these students are 
entering high school, and their success-especially in their first two years- is crucial in them ultimately graduating and earning 
their diploma.  
 
In a three year cohort comparison, the 17-18 8th graders increased in SE and SM during the three years they were enrolled in 
TDS. Numbers of Nearly Met students significantly dropped over the three years, and in 16/17 school year, a significant number 
of those students increased from Not Met to Nearly Met in the 7th grade. However, numbers of Not Met students rose again in 
their 8th grade year. The 7th and 8th grade teacher met to discuss the possible reasons for the dramatic gain in Not Met 
students. They determined there needed to be a better alignment of grade level expectations, skill analysis, and an increase of 
rigor from 6th to 8th.  
 
Reading Strand: Analysis of CASSP results show the efforts we are investing in Reading are working on campus. Over a three year 
period, there was a 13% increase of students who were scoring Above Standard and a 2% decrease in students who were below 
standard. Our current 7th grade students increased 10% in Above Standard from 6th to 7th grade and had a 6% decrease of 
students who were scoring below standard from 6th to 7th. It is not a coincidence that our 7th grade team had the highest 
increase of lexile levels across the grade level. We are currently working with the San Diego County of Education on an 
improvement project analyzing the effects of Achieve 3000 school wide and we chose 7th grade to work with regarding studying 
what they are doing in order to replicate their program school wide.  
 
Writing Strand: We saw an increase from 6th to 7th grade in Above Standard percentages (+6%), but a decrease from 7th to 
8th(-2%). In contrast, we saw a huge decrease in students who were below standard from 6th to 7th grade (-22%) , but a huge 
increase from 7th to 8th (+16%). We had o complete a deep analysis of how writing standards differed from 6th-8th, what 
writing strategies were successful in the 7th grade, and how could we implement that school wide. There also needed to be 
more time that teachers could work together to develop a comprehensive writing plan and clear alignment from 6th to 8th to 
ensure student success in high school.  
 
Listening Strand: In contrast with the writing strand, the listening strand seemed to decrease in Above Standard percentages 
from 6th to 7th grade (-1%), but grew significantly from 7th to 8th grade (+9%). There was also an increase in students who were 
below standard from 6th to 7th grade (-5%), but then a decrease from 7th to 8th (+2%). There is a current decrease from our 
current 7th graders (-3% from 6th to 7th) so our team is looking at the way ListenWise is implemented in 8th and looking at ways 
to implement this schoolwide. We are also looking at other techniques 8th grade is implementing to have the success they are 
having in this strand.  
 
Math:  
 
We are seeing the same three year trend in Math that we saw in English. More students who are SM (Standard Met) are 
improving to SE (Standard Exceeded). However, a percentage of students who are in the Nearly Met category are moving to Not 
Met. We can conclude that we are doing a great job at improving students who are already proficient, but we are struggling with 
improving the scores of students who are nearly proficient, thus creating a gap right in the middle of our population. This is 
where we have to focus because these students are entering high school, and their success-especially in their first two years- is 
crucial in them ultimately graduating and earning their diploma. Although there was a huge increase in Above Standard (+9 from 
15/16 to 17/18), there was a huge decrease in the percentages of Standard Met from that same time frame (-8%) and in 
Standard Below (+10 %). 
 
Concepts and Procedures: There was an increase Above Standard from 6th to 8th grade in this particular strand (+4%) and an 
increase from 6th to 7th grade (+4). Also there was a decrease in the Below Standard category, with 6th to 8th grade decreasing 
by 4% and 6th to 7th grade decreasing 5%.  
 
Problem Solving and Modeling/ Data Analysis: There was an increase from Above Standard from 6th to 8th grade in this 
particular strand (+5%) and an increase from 6th to 7th grade (+4). Also there was a decrease in the Below Standard category, 
with 6th to 8th grade decreasing by 4% and 6th to 7th grade decreasing 8%. 
 
Communicating Reasoning: There was an increase from Above Standard from 6th to 8th grade in this particular strand (+5%) and 
no decrease or increase from 6th to 7th grade. Also there was no increase or decrease in the Below Standard category and 6th 
to 7th grade decreasing by 9%. 
 
This year our Math team is spending time understanding what skills in each of these strands look like, not only in Math, but in 
other subject areas. The cross-curricular work we are focusing on is not just for ELA; it is for Math and Science skills as well. The 
more students can practice these skills outside of their particular courses, the more they will understand how to transfer those 
skills in and out of school.  

 We continue to work towards preparing our students for the level of rigor on the SBAC assessment. Teachers 
collaborate on this process, and more collaboration is needed. 

 The goal of each meeting is to improve student achievement by focusing on the following 4 areas: 1) What do we 
want our students to know and be able to do? 2) How will we know when they've achieved this desired outcome? 3) 
How do we progress the learning for those students who've mastered the skill? 4) How do we provide interventions 
and supports for those students who hadn't yet mastered the skill? Continual evaluations of our PLC's indicate 
teachers progressing in their collaboration, thus leading to greater student achievement. 

 In an effort to increase connection to career and college opportunities in Middle School, we wanted to get feedback from our 
community to understand what is needed most on our campus. Student, Parent and Teacher surveys showed more students 
wanted access to STEAM and Engineering opportunities, but could not afford those opportunities outside of school. Our survey 
showed an increase in student involvement in Project Lead the Way (PLTW) and Robotics electives, which means we had to 
dedicate a amount of resources to ensure teachers are trained and we could increase classes in our master schedule. Our Low 
SES and at-risk students especially had an overwhelming interest in PLTW Medical Detective and App Creator electives and 
identified these hands-on project-based electives as a specific reason for trying harder and excelling at school.  
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Description of Barriers and Related School Goals 
 
The Lakeside Union School District encompasses the unincorporated area east of El Cajon. Lakeside Union is a kindergarten through 
eighth-grade school system that includes 10 schools with a student population of approximately 5,000 students. There are seven K-5 
elementary schools, two middle schools with grades 6-8, three charter schools, a hybrid independent study high school,  a tribal K-8 
school, and an Alternative School Accountability Model (ASAM) .  There are two State preschool classes, six tuition based preschool 
classes, two special education preschools and an infant program at one site serving over 400 students. 
 
The student population in this community is becoming increasingly diverse. The ethnicities of the students are 61% White, 25% 
Hispanic, 3% Asian, 4% Black, 2% Filipino, 4% American Indian/Alaskan Native, 1% Pacific-Islander.   English is not the dominant 
language of 10% of our students, with Spanish being the primary language. Socioeconomic level is a key factor when providing an 
overview of this district. Approximately 50% of our students are designated as socio-economically disadvantaged based on the 
number of students receiving lunch at free or reduced rates. 17 % of the enrollment is students with disabilities. 
 
Barriers to student achievement particular to this school are: 
A relatively high percentage of students identified for Special Education and demonstrating learning disabilities as compared with 
other local middle schools. 
Limited internet access by some families at home, thus limiting learning and practice opportunities via technology away from 
campus.. 
A high number of absences for some students. 
Piloting Common Core instructional materials in E/LA. 
Math materials that may not provide adequate learning opportunities and supports for students. 
Improvement needed in aligning our school's assessments with the SBAC assessment. 
Increased time needed for teacher collaboration. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 202 231 266 193 222 260 193 222 260 95.5 96.1 97.7 

Grade 7 242 200 221 235 186 210 235 186 210 97.1 93 95 

Grade 8 192 237 188 184 231 172 184 231 172 95.8 97.5 91.5 

All Grades 636 668 675 612 639 642 612 639 642 96.2 95.7 95.1 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 2511.9 2521.8 2511.3 11 11.26 12.31 31 36.04 30.38 31 31.08 27.31 26 21.62 30.00 

Grade 7 2546.7 2545.2 2558.7 11 16.13 14.76 40 33.33 39.05 27 27.96 28.57 22 22.58 17.62 

Grade 8 2565.2 2565.8 2559.3 12 14.72 18.02 41 34.63 31.40 28 29.44 22.09 19 21.21 28.49 

All Grades N/A N/A N/A 12 13.93 14.64 37 34.74 33.49 29 29.58 26.32 22 21.75 25.55 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 17 18.92 23.85 49 50.45 45.77 34 30.63 30.38 

Grade 7 20 20.97 28.10 49 46.24 47.14 31 32.80 24.76 

Grade 8 25 24.68 30.23 45 43.72 37.21 30 31.60 32.56 

All Grades 21 21.60 26.95 48 46.79 43.93 32 31.61 29.13 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 18 14.86 15.38 43 59.91 47.69 39 25.23 36.92 

Grade 7 26 24.19 27.14 54 58.60 51.90 21 17.20 20.95 

Grade 8 17 23.81 22.09 61 49.78 44.77 21 26.41 33.14 

All Grades 21 20.81 21.03 53 55.87 48.29 27 23.32 30.69 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 13 14.86 13.85 72 70.27 62.69 15 14.86 23.46 

Grade 7 17 12.37 12.38 64 67.20 70.48 19 20.43 17.14 

Grade 8 11 19.05 21.51 71 63.64 59.88 18 17.32 18.60 

All Grades 14 15.65 15.42 69 66.98 64.49 17 17.37 20.09 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 23 22.52 23.85 61 58.56 51.54 16 18.92 24.62 

Grade 7 23 29.57 29.05 60 45.70 57.14 17 24.73 13.81 

Grade 8 27 32.03 31.98 48 48.48 40.70 26 19.48 27.33 

All Grades 24 28.01 27.73 57 51.17 50.47 19 20.81 21.81 
 
 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 202 231 266 194 222 260 193 222 260 96 96.1 97.7 

Grade 7 242 200 221 235 186 210 235 186 210 97.1 93 95 

Grade 8 192 237 188 184 231 172 184 231 172 95.8 97.5 91.5 

All Grades 636 668 675 613 639 642 612 639 642 96.4 95.7 95.1 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 2500.0 2493.3 2503.4 9 9.91 14.23 21 17.12 18.08 35 39.64 30.77 35 33.33 36.92 

Grade 7 2511.0 2511.5 2515.1 6 9.14 11.90 23 17.20 17.14 34 39.25 37.14 36 34.41 33.81 

Grade 8 2526.4 2523.6 2522.3 9 10.39 18.02 17 15.15 13.37 38 31.60 22.67 36 42.86 45.93 

All Grades N/A N/A N/A 8 9.86 14.49 21 16.43 16.51 36 36.62 30.69 36 37.09 38.32 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 12 13.51 20.77 36 36.94 28.46 51 49.55 50.77 

Grade 7 11 13.98 17.14 42 41.40 38.10 47 44.62 44.76 

Grade 8 10 12.55 16.28 47 38.53 35.47 43 48.92 48.26 

All Grades 11 13.30 18.38 42 38.81 33.49 47 47.89 48.13 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 14 7.21 14.23 44 47.75 41.54 42 45.05 44.23 

Grade 7 13 11.29 11.43 49 54.84 51.43 38 33.87 37.14 

Grade 8 16 15.15 19.19 57 41.56 41.86 27 43.29 38.95 

All Grades 14 11.27 14.64 50 47.57 44.86 36 41.16 40.50 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6 14 14.41 15.77 50 47.30 41.92 36 38.29 42.31 

Grade 7 8 14.52 14.29 61 54.30 56.67 31 31.18 29.05 

Grade 8 7 10.82 19.77 64 51.52 43.60 30 37.66 36.63 

All Grades 9 13.15 16.36 58 50.86 47.20 32 35.99 36.45 
 
 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

ELPAC Results 
 

2017-18 Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level Overall Oral Language Written Language Number of 

Students Tested 
 

Overall Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Oral Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Written Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Listening Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Speaking Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Reading Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Writing Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2017-18 Student Population 

Total 
Enrollment 

719        

This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

48.0%        

This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did 
not receive a high school 
diploma. 

English  
Learners 

7.5%        

This is the percent of students 
who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their 
academic courses. 

Foster 
Youth 

0.4%        

This is the percent of students 
whose well-being is the 
responsibility of a court. 

 

2017-18 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        54 7.5% 

Foster Youth        3 0.4% 

Homeless        2 0.3% 

Socioeconomically Disadvantaged        345 48.0% 

Students with Disabilities        126 17.5% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        19 2.6% 

American Indian        11 1.5% 

Asian        10 1.4% 

Filipino        2 0.3% 

Hispanic        229 31.8% 

Two or More Races        34 4.7% 

Pacific Islander        5 0.7% 

White        409 56.9% 
 
Conclusions based on this data: 

1. Our SPED student group is growing rapidly. We need schoolwide training to support teachers in using evidence-based practices 
in the general education classroom and in RSP and SDC classes.        

 



School Plan for Student Achievement (SPSA) Page 15 of 45 Tierra del Sol Middle School

School and Student Performance Data 
 

Overall Performance 
 

2018 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
English Language Arts 

 
Orange        

 
Mathematics 

 
Yellow        

 
English Learner Progress 

 
No Performance Color        

Academic Engagement 

 
Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

 
Suspension Rate 

 
Red        

 
Conclusions based on this data: 

1. The suspension rate needs to be addressed with immediate need. An analysis of suspension data for 18-19 shows a huge 
increase in drug-related offenses from 17-18, which makes me feel like we could be looking at red again next year. We have to 
have some type of proactive comprehensive plan implemented as soon as possible to address this epidemic.        

2. Every student group increased in Math, with the exception of Students w/Disabilities. In ELA, the Students w/Disabilities group 
was in red this year for the 17/18 school year and also was the only group who declined, declining 12.3 points from 16/17.This 
shows that we need more of an inclusive SPED program at TdS. This data is mostly from RSP students who are mainstreamed in 
regular Math classes and who are mainstreamed in regular ELA classes (Most students who are in SDC take the CAA and not the 
CASSP). We need a plan for co-teaching and specialized training to show teachers evidence-based practices and strategies to be 
implemented in classes. RSP and SDC teachers also need to work more closely with general education teachers to support each 
other and the students in the learning process.        

3. Although we are yellow in chronic Absenteeism, every subgroup's percentages has declined from the previous year. This is due 
to the tremendous effort and work from Officer Ramirez. Still, students with disabilities has the highest percentage of chronic 
absenteeism, with 15.9%. We are working with Officer Ramirez to analyze the data and figure out the reason for the attendance 
issues. Even though we do not have enough of a population to have them count towards our overall performance, we also need 
to look more closely at African-American and American Indian students, who were the only tow groups whose absent rates 
increased over the academic year.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard English Language Arts Equity Report 

Red        

1        

Orange        

2        

Yellow        

2        

Green        

0        

Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the English Language Arts assessment. This measure is based on student performance 
on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 
 

2018 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Orange         

5.5 points below standard         

Maintained -0.9 points         

624 students        

English Learners 

 
Orange         

63 points below standard         

Maintained 1.3 points         

67 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2 students        

Socioeconomically Disadvantaged 

 
Yellow         

33.4 points below standard         

Increased 4.4 points         

291 students        

Students with Disabilities 

 
Red         

91.9 points below standard         

Declined -12.3 points         

98 students        
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2018 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
No Performance Color         

25.6 points below standard         

14 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

8 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

9 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2 students        

Hispanic 

 
Orange         

33.7 points below standard         

Maintained -2.8 points         

202 students        

Two or More Races 

 
No Performance Color         

22 points above standard         

Declined -17.3 points         

31 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4 students        

White     

 
Yellow         

7.5 points above standard         

Maintained 2.1 points         

354 students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the English Language Arts assessment. This measure is based on student performance 
on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

105 points below standard         

Increased 5.7 points         

40 students        

Reclassified English Learners 

0.8 points below standard         

Increased 6.6 points         

27 students        

English Only 

0.6 points above standard         

Maintained -2.6 points         

530 students        

 
Conclusions based on this data: 

1. Lack of support in grade level standards being taught in SDC and RSP classes. Ineffective push-in and co-teaching model with RSP 
and General Ed teachers.        

2. Work with EL teachers and our EL coordinator has been working well and showing in our EL dashboard results.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Mathematics Equity Report 

Red        

1        

Orange        

1        

Yellow        

3        

Green        

0        

Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the Mathematics assessment. This measure is based on student performance on the 
Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Yellow         

51.2 points below standard         

Increased 6.4 points         

624 students        

English Learners 

 
Orange         

123.9 points below standard         

Increased 6 points         

67 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2 students        

Socioeconomically Disadvantaged 

 
Yellow         

83.3 points below standard         

Increased 9.4 points         

291 students        

Students with Disabilities 

 
Red         

144.4 points below standard         

Declined -5.5 points         

98 students        
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2018 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
No Performance Color         

77.6 points below standard         

14 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

8 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

9 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2 students        

Hispanic 

 
Yellow         

82.6 points below standard         

Increased 13.1 points         

202 students        

Two or More Races 

 
No Performance Color         

20.6 points below standard         

Declined -16.5 points         

31 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4 students        

White     

 
Yellow         

37.4 points below standard         

Increased 5.5 points         

354 students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the Mathematics assessment. This measure is based on student performance on the 
Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

169.3 points below standard         

Increased 8.2 points         

40 students        

Reclassified English Learners 

56.6 points below standard         

Increased 
 

 15.4 points         27 students        

English Only 

42.9 points below standard         

Increased 4.3 points         

530 students        

 
Conclusions based on this data: 

1. We had an increase in every field except students with disabilities. Once again I believe it is due to the lack of grade level 
standards being addressed in RSP and SDC classes. Teachers need help filling in the gaps and understanding they can not just 
teach in remediation mode. With that type of model, students will not get access to grade level standards and the gap will 
continue growing. Our teachers need training and RSP and SDC teachers should be either pulled in to Math Transformation or 
they should have a separate district-level initiative with Math Transformation and Special Ed teachers.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percent of students performing at each level on the new English Language Proficiency 
Assessments for California (ELPAC) assessment.  With the transition ELPAC, the 2018 Dashboard is unable to report a performance 
level (color) for this measure. 

2018 Fall Dashboard English Language Proficiency Assessments for California Results 

Number of  
Students 

 

50        

Level 4 
Well 

Developed 

46%        

Level 3 
Moderately 
Developed 

22%        

Level 2 
Somewhat 
Developed 

14%        

Level 1 
Beginning 

Stage 

18%        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
College/Career 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard College/Career Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2018 Fall Dashboard College/Career for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2018 Fall Dashboard College/Career by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     

 
This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and Prepared. 

2018 Fall Dashboard College/Career 3-Year Performance 

Class of 2016 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2017 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2018 
 Prepared         

 Approaching Prepared         
 Not Prepared         

 
Conclusions based on this data: 

1.         

 



School Plan for Student Achievement (SPSA) Page 22 of 45 Tierra del Sol Middle School

School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
1        

Yellow        
1        

Green        
3        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 percent or 
more of the instructional days they were enrolled. 

2018 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students 

 
Yellow         

9.4% chronically absent         

Maintained 0.2%         

735 students        

English Learners 

 
Green         

7.3% chronically absent         

Declined 5.6%         

55 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

8 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2 students        

Socioeconomically Disadvantaged 

 
Yellow         

12.6% chronically absent         

Declined 0.7%         

364 students        

Students with Disabilities 

 
Orange         

15.9% chronically absent         

Maintained 0.1%         

132 students        
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2018 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
No Performance Color         

13% chronically absent         

Increased 6.4%         

23 students        

American Indian 

 
No Performance Color         

33.3% chronically absent         

Increased 11.9%         

12 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

10 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3 students        

Hispanic 

 
Green         

9.8% chronically absent         

Declined 0.9%         

234 students        

Two or More Races 

 
No Performance Color         

5.9% chronically absent         

Increased 0.9%         

34 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5 students        

White     

 
Green         

8.5% chronically absent         

Declined 0.5%         

414 students        

 
Conclusions based on this data: 

1. The work of Officer Ramirez is a huge reason for the decline in our chronic absentee rate.        

2. Increased Saturday School and attendance recovery days offered throughout the year and around the grading period.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides information about students completing high school, which includes students who receive a standard high 
school diploma or complete their graduation requirements at an alternative school. 

2018 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2018 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     

 
This section provides a view of the percentage of students who received a high school diploma within four years of entering ninth 
grade or complete their graduation requirements at an alternative school. 

2018 Fall Dashboard Graduation Rate by Year 

2017         2018         
 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Suspension Rate Equity Report 

Red        

3        

Orange        

2        

Yellow        

0        

Green        

0        

Blue        

0        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at 
least once in a given school year. Students who are suspended multiple times are only counted once. 

2018 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Red         

9.4% suspended at least once         

Increased 4.6%         
748 students        

English Learners 

 
Orange         

8.9% suspended at least once         

Increased 8.9%         
56 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          8 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          2 students        

Socioeconomically Disadvantaged 

 
Red         

11.9% suspended at least once         

Increased 5.2%         
370 students        

Students with Disabilities 

 
Red         

14.1% suspended at least once         

Increased 9.7%         
135 students        
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2018 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
No Performance Color         

8.3% suspended at least 
once         

Increased 1.7%         
24 students        

American Indian 

 
No Performance Color         

7.7% suspended at least 
once         

Declined -6.6%         
13 students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          10 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          3 students        

Hispanic 

 
Orange         

8.4% suspended at least 
once         

Increased 3.4%         
237 students        

Two or More Races 

 
No Performance Color         

5.6% suspended at least 
once         

Increased 0.6%         
36 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          5 students        

White     

 
Red         

10.5% suspended at least 
once         

Increased 6.1%         
420 students        

 
This section provides a view of the percentage of students who were suspended. 

2018 Fall Dashboard Suspension Rate by Year 

2016     

1.5% suspended at least once         

2017     

4.7% suspended at least once         

2018     

9.4% suspended at least once         

 
Conclusions based on this data: 

1. Increase in drugs and alcohol on campus and in community are resulting in increased suspension rates.        

2. We are continuously working with our PBIS team to analyze suspension data and build/teach lessons on targeted behavior.        
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Planned Improvements in Student Performance 
 

School Goal #1 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: English Language Arts 

LEA/LCAP GOAL: 

Academic Achievement-------- 

SCHOOL GOAL #1: 

Students will shift from identifying and analyzing claims and evidence in ELA only to identifying, analyzing, and explaining claims and evidence in various rigorous text types in all 
core subjects by May 2019.-------- 

Data Used to Form this Goal: 

Feedback from teachers, along with 2017-2018 SBAC, formative, and summative assessment data-------- 

Findings from the Analysis of this Data: 

Data showed students need more direct instruction in identification and analysis of claims and evidence in all subject areas, including ELA, Math, Science, and History.-------- 

How the School will Evaluate the Progress of this Goal: 

ELA: Achieve data, Listenwise data, Summative assessment-Essays, formative assessments- short writing prompts 
Math: CPM Performance Tasks, Benchmark Exam, Desmos Computer Program, Chapter Assessments 
Science: Formative writing tasks in their Science Notebooks, Achieve data, CER (Claims, Evidence, Reasoning) rubric data 
History: 
-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

By February 2019, all students will be 
using Achieve3000 twice a week, 
once in History and once in Science 
classes. 

2018-2019 School 
year 

6-8 ELA, Science 
and History 
teachers 

Achieve 3000 program- 
school wide for 800 
students 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 18,249 

Use of subs to continue 
work with SanDiego 
County of Education 
Design Improvement 
project to ensure 
Achieve 3000 is helping 
to meet our ELA goals 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 1,000 

By February 2019, all students in 7th 
and 8th grade will be using Listenwise 
at least once a week to increase 
student achievement in the SBAC 
Listening/Speaking strand. 

2018-2019 School 
year 

ELA Teachers Purchase of Listenwise 
for school 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 4,000 

use of subs so teachers 
can observe Listenwise 
expert teachers 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 500 

By April 2019, all core subject area 
teachers will integrate ELD 
curriculum in their classrooms. 

2018-2019 School 
year 

ELD and SPED 
Teachers 

Purchase Scholastic 
Action (half-year) 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 188.10 

Use of sub for ELD 
teacher to work with 
SPED and Gen Ed 
teachers to implement 
parts of curriculum for 
struggling students 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 500 

IMPACTFL Conference 
for ELL teachers 

0000: Unrestricted Title I 1750 

Subs for ELL Conference 
(5 days throughout the 
year) 

0000: Unrestricted Title I 3000 

By April 2019, all 6th grade students 
will be reading and annotating at 
least two pieces of expository text a 
week in ELA and in Science. 

2018-2019 School 
year 

6th grade ELA and 
6-8 Science classes 

Purchase Scope 
subscriptions 
of ELA and ScienceWorld 
 

0001-0999: 
Unrestricted: Locally 
Defined 

Unrestricted Lottery 1,670.17 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Conduct monthly subject and grade-
level pullouts to create cross-
curricular units, common lessons, 
formative and summative 
assessments (outside of PLC time) 

2018-2019 School 
year 

6-8 grade teachers use of subs for pull-out 
days 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 2,000 

By April 2019, there will be an 
increase in after-school intervention 
opportunities to support strategic 
reading and writing strategies around 
analysis and explanation. 

2018-2019 School 
year 

Teachers After-school tutoring 0001-0999: 
Unrestricted: Locally 
Defined 

Title I 3,000 

Implement 21st Century coaches to 
work with grade-level teams and 
individual teachers to focus on 
increasing rigorous text types to 
students at each grade level. 

2018-2019 School 
year 

Principal, 21st 
Century Coaches 

use of subs when 
numerous teachers or a 
department is working 
with coaches 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 3,000 

Jupiter Grade license- intended to 
update parents on student 
achievement, encourage 
communication and homework 
completion 

2018-2019 School 
year 

Teachers, students, 
and parents 

Jupiter grades license 0001-0999: 
Unrestricted: Locally 
Defined 

LCFF Base 1763 
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Planned Improvements in Student Performance 
 

School Goal #2 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Math 

LEA/LCAP GOAL: 

Academic Achievement-------- 

SCHOOL GOAL #2: 

Students will shift from focusing on identification of key words and basic solving of word problems to annotating, analyzing, and communicating problem-solving strategies of 
word problems by May 2019.-------- 

Data Used to Form this Goal: 

Feedback from Math teachers, along with 2017-2018 SBAC, formative, and summative assessment data-------- 

Findings from the Analysis of this Data: 

Students are having a difficult time analyzing word problems. Almost half of our students scored Below Standard in Concept and Procedures and over 40% of students scored 
below in Problem Solving and Data Analysis-------- 

How the School will Evaluate the Progress of this Goal: 

Specific school wide lead measures, formative and summative assessment data in all classes-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Implement 21st century Math coach 2018-2019 School 
year 

Principal, 21st 
century math coach 

use of subs when 
numerous teachers or a 
department is working 
with coaches 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 2,000 

Provide collaboration 
and planning time to 
Math department 
(outside of PLC time) 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 1,000 

By May 2019, Increase the number of 
students who are involved in Math 
Competitions to foster deeper 
connection to Math. 

2018-2019 School 
year 

Principal, Math 
teachers 

Competition Entrance 
Fees 

0001-0999: 
Unrestricted: Locally 
Defined 

LCFF Base 500 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

By February 2019, identify struggling 
students and incorporate targeted 
math tutoring with teacher or tutor 
during lunch or after school. 

2019 school year Principal, Math 
teachers, tutors 

 

By June 2019, a Co-teaching training 
for SPED and Gen-Ed Teachers will be 
provided for co-teaching and push-in 
model to begin in September 2019. 

2018-2019 school 
year 

Principal, teachers  0000: Unrestricted Title I 10,000 
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Planned Improvements in Student Performance 
 

School Goal #3 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Social/ Emotional Goal 

LEA/LCAP GOAL: 

Socio-Emotional Well-being-------- 

SCHOOL GOAL #3: 

Tierra del Sol will decrease the number of students on the trimester ineligibility list by 20%, compared year to year for each trimester (from 113 to 90 Trimester 1, 128 to 92 
Trimester 2, and 120 to 96 Trimester 3) by June 2019 by increasing learning opportunities focused around the LUSD profile of “Persevering Relentlessly”.-------- 

Data Used to Form this Goal: 

2017-2018 Suspension/ referral data, grades, attendance data, teacher feedback, PBIS data-------- 

Findings from the Analysis of this Data: 

A majority of students who were on the ineligibility list during 6th grade year were still on the ineligibility list for 7th and 8th grade. 85% of those students who have been on the 
ineligibility list for more than one year has three or more negative referrals each year. Referral information attendance numbers from last year-------- 

How the School will Evaluate the Progress of this Goal: 

Trimester grades and progress reports, referral and suspension data. PBIS data, teacher feedback-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Provide Rachel's Challenge Chain 
Reaction for 200 TdS students 

12/3 and 12/10, 
2018 

Rachel's Challenge Substitutes for teacher 
facilitators 

0001-0999: 
Unrestricted: Locally 
Defined 

LCFF Base 800 

Lunch for all participants 
(students, facilitators 
and parents) 

0001-0999: 
Unrestricted: Locally 
Defined 

LCFF Base 1050 

By February 2019, staff will identify 
Tier 2 and Tier 3 students and have a 
clear intervention plan identified and 
implemented. 

January 2019 Principal, SPED 
Teachers 

Purchase Pearson SEL 
Curriculum 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 375.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

By February 2019, staff will identify 
Tier 3 students and have a clear 
intervention plan identified and 
implemented. 

January 2019  Purchase Review 360 0001-0999: 
Unrestricted: Locally 
Defined 

Title I 575.00 

By the end of Trimester 2, TdS will 
decrease chronic absenteeism by 2%, 
when compared to last year's end of 
Trimester 2 absence data. 

September '18-June 
'19 
interval attendance 
checks each 
trimester 
 

Pay for Attendance 
recovery Officer 
Ramirez with LMS 
and district 

 0001-0999: 
Unrestricted: Locally 
Defined 

LCFF Supplemental 16,000.00 

Increase student connections in 
school by offering more by providing 
more Project Lead The Way course 
offerings to increase interest in 
electives 

September '18-June 
'19 

Hardiman, PLTW 
Teachers 

PLTW Class Materials 0001-0999: 
Unrestricted: Locally 
Defined 

Title I 10,000 

Tablets for Creative App 
Class 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 1,000 

PLTW Training for 
specific courses 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 6,000 

Increase student connections in 
school by providing After-School 
Tutoring in core subjects beyond ELA 
and Math 

September '18-June 
'19 

Teachers  0001-0999: 
Unrestricted: Locally 
Defined 

Title I 2,000 

Increase interest in college and 
career readiness by increasing the 
number of field trips students take 
for the year. 

September '18-June 
'19 

Teachers 8th grade- Museum of 
Tolerance 

   

7th grade- Finance Park 
(Junior Achievement) 
Transportation 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 1,000 

District support for implementation 
of See Something, Say Something 

December 18-June 
19 

  

Increase number of conferences 
teachers can attend that promote 
restorative conversations 

September '18-June 
'19 

 Intro to Restorative 
Justice training 
Conference Registration 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 1000 

substitutes for 
conference 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 500 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Provide more multilingual 
opportunities for Immersion and non-
Immersion students by having 
Chinese Tutors from Amnity Institute 
for the academic school year. 

2018-2019 School 
year 

Principal  0001-0999: 
Unrestricted: Locally 
Defined 

LCFF Base 4800 

Increase student connections in 
school and college and career 
readiness by offering and 
implementing Femineers Program 

2018-2019 School 
year 

Principal, PLTW 
Teacher 

Purchase of class 
materials 

0001-0999: 
Unrestricted: Locally 
Defined 

Title I 3000 

Continue school wide PBIS 
implementation 

2018-2019 School 
year 

PBIS Leadership 
Team 

Providing En Fuego 
cards 

0001-0999: 
Unrestricted: Locally 
Defined 

LCFF Base 500 

Materials and supplies 
to support PBIS lessons 

0001-0999: 
Unrestricted: Locally 
Defined 

LCFF Base 500 

Purchase more Science materials to 
ensure Science teachers are creating 
NGSS-aligned meaningful 
experiments that keep students 
interested in science. 

2018-2019 school 
year 

Science teachers   LCFF Base 4000 

Implement at-risk articulation day to 
provide specific time to have case 
managers and other representatives 
discuss individual plans with general 
education teachers during the first 
week of school. This allows case 
managers dedicated time to discuss 
individual student needs with the 
general education teachers. 

2018 Principal, teachers   Title I 1000 

By December 2018, Provide PALS 
Training (Peer Assistance) to specific 
students who will help with peer 
mediation and building school 
climate throughout the rest of the 
year. 

2018-2019 Counselor, students Substitute for teacher 
who is helping to train 

0000: Unrestricted Title I 600 
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Planned Improvements in Student Performance 
 

School Goal #4 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Title I Parent Involvement Goal 

LEA/LCAP GOAL: 

LUSD will coordinate outreach, communication, partnerships, and education for parents, staff and community members-------- 

SCHOOL GOAL #4: 

Provide parents opportunities to acquire necessary information, knowledge, and skills to support their children's education at home and at school.-------- 

Data Used to Form this Goal: 

Sign-in sheets from events, parent-teacher feedback, parent feedback, teacher and staff feedback.-------- 

Findings from the Analysis of this Data: 

 Parents want to know more about how they can strengthen their capacity to support learning at home. 
 Parents want to provide more social-emotional support outside of school. 
 There is a need to increase parent- teacher and parent-school relationships. 
 There is a need to increase parent knowledge regarding grade-level expectations, academically, and behaviorally 

-------- 

How the School will Evaluate the Progress of this Goal: 

Surveys and feedback from stakeholders-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Offer a variety of parent evening and 
day events. Events will be 
informational, and will spotlight 
special talents and groups. 

2018-2019 School staff/PTSA DEA Drug Awareness 
Evening Event- 
refreshment, door prizes 

   

Rachel's Challenge 
Volunteer event 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

By October 1, offer Jupiter Grades 
school wide and provide login and 
access information to allow parents 
to view grades and communicate 
with teachers. 

2018-2019 Teachers, parents, 
students 

 

By October 1, conduct a Title I Parent 
Breakfast 

2018-2019 Administration Refreshments    

Copy machine to facilitate parent 
communication, instructional 
support, etc 

2018-2019 Office Staff  0000: Unrestricted LCFF Supplemental 670 

During the 2018-2019 school year, 
we will offer opportunities for 
parents to attend conferences and 
trainings that will help increase 
student achievement and 
engagement 

2018-2019 Principal, parents   Title I Parent 
Involvement 

1,000 
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Planned Improvements in Student Performance 
 

School Goal #5 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #5: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #6 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #6: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #7 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #7: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 
 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Title I 84463 7,225.90 

Title I Parent Involvement 1040 40.00 

Unrestricted Lottery 42732 41,061.83 

LCFF Base 67176 53,263.00 

LCFF Supplemental 19410 2,740.00 
 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 
LCFF Base 13,913.00 

LCFF Supplemental 16,670.00 

Title I 77,237.10 

Title I Parent Involvement 1,000.00 

Unrestricted Lottery 1,670.17 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type 
 

Object Type Total Expenditures 
0000: Unrestricted 16,020.00 

0001-0999: Unrestricted: Locally Defined 88,470.27 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 
 

Object Type Funding Source Total Expenditures 

 LCFF Base 4,000.00 

0001-0999: Unrestricted: Locally Defined LCFF Base 9,913.00 

0000: Unrestricted LCFF Supplemental 670.00 

0001-0999: Unrestricted: Locally Defined LCFF Supplemental 16,000.00 

 Title I 1,000.00 

0000: Unrestricted Title I 15,350.00 

0001-0999: Unrestricted: Locally Defined Title I 60,887.10 

 Title I Parent Involvement 1,000.00 

0001-0999: Unrestricted: Locally Defined Unrestricted Lottery 1,670.17 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 
Goal 1 40,620.27 

Goal 2 13,500.00 

Goal 3 54,700.00 

Goal 4 1,670.00 
 



The School Plan for Student Achievement 44 of 45 1/11/19 

 
School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Leslie Hardiman X     

Brooke Dexheimer  X    

Erin Fears  X    

Connie Berlin  X    

Michelle Johnson   X   

Kim Klinko  X    

Mardeen Mattix    X  

Kelly Morton    X  

Michael Mattix     X 

Dustin Godbold     X 

Kelly Parsons    X  

Numbers of members of each category: 1 3 1 3 3 
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s for programs that are funded through the 
Consolidated Application to the district governing board for approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

 State Compensatory Education Advisory Committee   

   Signature 

X English Learner Advisory Committee   

   Signature 

 Special Education Advisory Committee   

   Signature 

 Gifted and Talented Education Program Advisory Committee   

   Signature 

 District/School Liaison Team for schools in Program Improvement   

   Signature 

 Compensatory Education Advisory Committee   

   Signature 

 Departmental Advisory Committee (secondary)   

   Signature 

X Other committees established by the school or district (list):   

 Principal Advisory Committee 
 
School Safety Committee 
 

 Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on 11/26/2018. 
 
Attested: 
 
 

Leslie Hardiman      
Typed Name of School Principal  Signature of School Principal  Date  

 

Mardeen Mattix      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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The School Plan for Student Achievement 

 
School: Winter Gardens Elementary School 

CDS Code:  37681896038392 

District: Lakeside Union School District 

Principal:  Steven Will, Principal 

Revision Date: October 24, 2018 
 
The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 
Contact Person:  Steven Will 

Position:  Principal 

Phone Number: 619 390-2636 

Address:  8501 Pueblo Rd. 
Lakeside, CA 92040 

E-mail Address: swill@lsusd.net 
 
 

The District Governing Board approved this revision of the SPSA on . 
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School Vision and Mission 
 
Winter Gardens Elementary School’s Vision and Mission Statements 
The mission of Riverview International Academy is to provide student's with a world class, immersion instructional program that 
enables students to speak, read and write in multiple languages: to prepare them for an ever-developing world of technology, 
cultivate an awareness and respect for other cultures, and empower them as future leaders from a global society.  This mission is 
based on the following beliefs: 1) The understanding of multiple languages and cultures promotes the development of multi-
culturalism and a harmonious world, 2) All students should have an opportunity to receive the best possible education and to see 
themselves  as global students who understand the value and potential of their multicultural skills. 
 
 
 
School Profile 
 
Winter Gardens Elementary is located in San Diego County, in the city of Lakeside, California.  It is an exclusive K/1st school with 
close to 400 students. We are a school-of-choice due to our language immersion program.  Our students feed into our 2nd-5th grade 
sister school, Riverview International Academy. 
 
Families from across San Diego County request inter-district transfers to attend our unique and prestigious program exposing 
students to Spanish, Mandarin, music, NGSS, and the arts throughout their K-8 experience. 
Our site offers one of two pathways of the One-Way Immersion Program Model.  Families have the choice to enroll their Fluent 
English-speaking child in either A) Full Spanish-Immersion program with Mandarin enrichment or B) 50/50 Mandarin-English 
Immersion with Spanish enrichment. Understanding that biculturalism is a caveat to reaching across cultures, we expose students to 
a third language once a week beginning in Kinder.  Teachers from the Confucius Institute and Spanish visiting teachers provide the 
enrichment third language instruction. Multiple cultural experiences are provided for students to be immersed in language and 
culture. 
 
At Winter Gardens, English-speaking students are taught in Spanish, Mandarin, and English. Students are taught these three 
languages for two distinct reasons. A person able to speak Mandarin, Spanish, and English can communicate with approximately 75 
percent of the world’s population. This is a great advantage in a global society. In addition, teaching students in these three 
languages stimulates different parts of the brain and provides students the neural capacity to learn character-based and tonal 
languages as well as alphabetic-based, phonetic languages. Research shows that younger is better when learning languages and 
there are numerous cognitive and educational benefits resulting from multilingualism. 
 
Our language immersion program is taught through the Common Core 21st Century career-readiness skills and Next Generation 
Science Standards.  Having been a recipient of an NGSS Grant, our site is fortunate with having NGSS trained educators. 
 
Character development and social interaction are key elements of our program.  Cultural Proficiency is pivotal to cultivate an 
awareness and respect for other cultures, develop empathy for others, and empower students as future leaders of a global society. 
The Seven Habits program promotes leadership development to prepare our students to be conscious, responsible global leaders. 
 
All the while, our students are outshining their monolingual peers on California's CAASPP assessment, which measures English 
language arts and mathematics.  The average Riverview student not only achieves grade-level proficiency in English and math, but 
also achieves Spanish intermediate proficiency and, in some situations, novice-high stages of Mandarin Chinese as measured by 
ACTFL's language proficiency targets. 
 
Parent involvement and active PTSA are integral partners in making our instructional program possible. Thanks to their collaboration 
and volunteer work, we are able to fund our field trips, enrichment option, online programs, and other student support services. 
 
Our bicultural staff provides a sound language program that empowers students with 21st-century skills to be exceptional future 
global leaders. 
 
 
Preschool Transition 
 
We recognize the importance of a high quality preschool experience and the necessity for a clear pathway to TK and kindergarten. 
Preschool students are read stories about kindergarten and learn the routines and expectation of their new kindergarten class 
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before they leave preschool. Parents are provided similar information, along with instructions and reminders about kindergarten 
registration through flyer postings and social media. Students leave preschool with bridging activities recommended by their 
teachers that they might do with their parents over the summer.  
 
Once students start their kindergarten school year, parents are invited to a kindergarten orientation at the site. Students and their 
parents share some time together in their new educational setting so we can establish routines and provide a vehicle for home 
discussions. Parents are invited to the school on a regular basis to volunteer in the classroom and learn about ways they can support 
classroom instruction at home.  
 
 
High Quality Professional Staff 
 
We work with our district’s Human Resource department to ensure that our teachers are appropriately credentialed in California to 
teach in their assignments.  Timely, high-quality, and sustained professional development opportunities are offered to ensure that 
teachers and staff are trained in instructional strategies designed to meet the needs of their students. Our principal receives ongoing 
professional development in instructional leadership and in providing growth producing feedback to teachers to support their 
growth in their profession. 
 
Comprehensive Needs Assessment Components 
 

Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student 
achievement. This needs assessment included: 

• Analysis of 2015-18 Riverview's SBAC scores 
• Analysis of 2015-18 Winter Gardens ELPAC scores 
• Analysis of site-developed grade-level assessments 
• Parent feedback regarding formal English instruction during parent meetings 
• Evaluation of the effectiveness of teacher professional learning for student improvement 
• Teacher input regarding professional learning priorities 
• Evaluation of cross-sites teacher collaboration for the purpose of improved instruction 
• Review of required instructional minutes 

Major findings from this analysis were: 
 To improve Riverview's trajectory of district SBAC scores - align assessment tools for Target language immersion and 

English 
 Create an Intervention program to address student-specific needs based on assessments, and EL level (intervention 

and/or enrichment opportunities) 
 Given our flat SBAC trajectory, we need to provide professional development and provide more guided grade-level 

collaboration during PLCs 
 Solidify K-5 Can-Do language proficiencies 

 
Description of Barriers and Related School Goals 
 
The Lakeside Union School District encompasses the unincorporated area east of El Cajon. Lakeside Union is a kindergarten through 
an eighth-grade school system that includes 9 schools with a student population of approximately 5,000 students across seven K-5 
elementary schools and two middle schools with grades 6-8.  We also have three charter schools, a hybrid independent study high 
school, a tribal K-8 school, and an Alternative School Accountability Model (ASAM) .  There are two State preschool classes, six 
tuition-based preschool classes, two special education preschools, and an infant program. 
 
The student population in this community is becoming increasingly diverse. The ethnicities of the students are 61% White, 25% 
Hispanic, 3% Asian, 4% Black, 2% Filipino, 4% American Indian/Alaskan Native, 1% Pacific-Islander.   English is not the dominant 
language of 10% of our students, with Spanish being the primary language. The socioeconomic level is a key factor when providing 
an overview of this district. Approximately 50% of our students are designated as socio-economically disadvantaged based on the 
number of students receiving lunch at free or reduced rates. 17% of the enrollment is students with disabilities. 
 
Barriers to student achievement particular to this school are: 
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Provide timely and focused intervention to address language and academic shortfalls. 
Planning time to allow vertical & horizontal collaboration (Vertical and horizontal). 
Professional development for staff to continue mastery of curricula and improve first instruction. 
Immersion model depends on parental involvement. 
Funding for professional development in goal areas (district and site). 
Funding for 7 Habits Student Leadership Training 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

All Grades N/A N/A N/A             
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
 
 

Conclusions based on this data: 

1. Our exclusively K/1st site relies on our 2nd-5th gr. sister school's (Riverview) scores, which proved to be the top-scoring site for 
the district. 

2. As a K-5 immersion program, we need to address language acquisition and proficiency early on to not impact later instructional 
gaps. 

3. Our site must provide a structured English language time to solidify foundational skills upon which 2nd & 3rd languages can be 
built upon. 

 
  



The School Plan for Student Achievement 8 of 43 1/11/19 

 
School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

All Grades N/A N/A N/A             

 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
 
 

Conclusions based on this data: 

1. Math is a greater area of concern across district, county & state. 

2. We must equip teachers with knowledge base to instruct students Common Core Math appropriately 

3. Additional math supports must be put in place to address mathematical short-comings. 
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School and Student Performance Data 
 

ELPAC Results 
 

2017-18 Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level Overall Oral Language Written Language Number of 

Students Tested 
 

Overall Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Oral Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Written Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Listening Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Speaking Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Reading Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Writing Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2017-18 Student Population 

Total 
Enrollment 

365        

This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

25.5%        

This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did 
not receive a high school 
diploma. 

English  
Learners 

3.8%        

This is the percent of students 
who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their 
academic courses. 

Foster 
Youth 

0.5%        

This is the percent of students 
whose well-being is the 
responsibility of a court. 

 

2017-18 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        14 3.8% 

Foster Youth        2 0.5% 

Socioeconomically Disadvantaged        93 25.5% 

Students with Disabilities        12 3.3% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        13 3.6% 

American Indian        6 1.6% 

Asian        19 5.2% 

Filipino        5 1.4% 

Hispanic        126 34.5% 

Two or More Races        5 1.4% 

Pacific Islander        1 0.3% 

White        190 52.1% 
 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Overall Performance 
 

2018 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
English Language Arts 

 
Blue        

 
Mathematics 

 
Green        

 
English Learner Progress 

 
No Performance Color        

Academic Engagement 

 
Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

 
Suspension Rate 

 
Blue        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard English Language Arts Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the English Language Arts assessment. This measure is based on student performance 
on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 
 

2018 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Blue         

15.1 points above standard         

Increased 16.3 points         

178 students        

English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
No Performance Color         

0 Students        

Students with Disabilities 

 
No Performance Color         

0 Students        
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2018 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
No Performance Color         

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

0 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
No Performance Color         

0 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

0 Students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the English Language Arts assessment. This measure is based on student performance 
on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

0 Students        

Reclassified English Learners 

0 Students        

English Only 

0 Students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Mathematics Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the Mathematics assessment. This measure is based on student performance on the 
Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Green         

12.5 points above standard         

Increased 10.6 points         

178 students        

English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
No Performance Color         

0 Students        

Students with Disabilities 

 
No Performance Color         

0 Students        
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2018 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
No Performance Color         

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

0 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
No Performance Color         

0 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

0 Students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically how well 
students are meeting grade-level standards on the Mathematics assessment. This measure is based on student performance on the 
Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2018 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

0 Students        

Reclassified English Learners 

0 Students        

English Only 

0 Students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percent of students performing at each level on the new English Language Proficiency 
Assessments for California (ELPAC) assessment.  With the transition ELPAC, the 2018 Dashboard is unable to report a performance 
level (color) for this measure. 

2018 Fall Dashboard English Language Proficiency Assessments for California Results 

Number of  
Students 

 

13        

Level 4 
Well 

Developed 

69.2%        

Level 3 
Moderately 
Developed 

23.1%        

Level 2 
Somewhat 
Developed 

Level 1 
Beginning 

Stage 

7.7%        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Performance 
College/Career 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard College/Career Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2018 Fall Dashboard College/Career for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2018 Fall Dashboard College/Career by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     

 
This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and Prepared. 

2018 Fall Dashboard College/Career 3-Year Performance 

Class of 2016 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2017 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2018 
 Prepared         

 Approaching Prepared         
 Not Prepared         

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
0        

Yellow        
2        

Green        
1        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 percent or 
more of the instructional days they were enrolled. 

2018 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students 

 
Yellow         

3.7% chronically absent         

Increased 0.5%         

375 students        

English Learners 

 
No Performance Color         

0% chronically absent         

14 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2 students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

0 students        

Socioeconomically Disadvantaged 

 
Yellow         

8.9% chronically absent         

Maintained 0.3%         

101 students        

Students with Disabilities 

 
No Performance Color         

0% chronically absent         

23 students        
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2018 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
No Performance Color         

6.7% chronically absent         

15 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

6 students        

Asian     

 
No Performance Color         

0% chronically absent         

Maintained 0%         

19 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

6 students        

Hispanic 

 
Green         

3.8% chronically absent         

Maintained 0.2%         

130 students        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1 students        

White     

 
Yellow         

4.1% chronically absent         

Increased 2%         

193 students        

 
Conclusions based on this data: 

1.         
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        

 
This section provides information about students completing high school, which includes students who receive a standard high 
school diploma or complete their graduation requirements at an alternative school. 

2018 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2018 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     

 
This section provides a view of the percentage of students who received a high school diploma within four years of entering ninth 
grade or complete their graduation requirements at an alternative school. 

2018 Fall Dashboard Graduation Rate by Year 

2017         2018         
 
Conclusions based on this data: 

1.         

 



School Plan for Student Achievement (SPSA) Page 21 of 43 Winter Gardens Elementary School

School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Suspension Rate Equity Report 

Red        

0        

Orange        

0        

Yellow        

0        

Green        

0        

Blue        

3        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at 
least once in a given school year. Students who are suspended multiple times are only counted once. 

2018 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Blue         

0% suspended at least once         

Maintained 0%         
382 students        

English Learners 

 
No Performance Color         

0% suspended at least once         

14 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          2 students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Blue         

0% suspended at least once         

Maintained 0%         
103 students        

Students with Disabilities 

 
No Performance Color         

0% suspended at least once         

23 students        

 



School Plan for Student Achievement (SPSA) Page 22 of 43 Winter Gardens Elementary School

2018 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
No Performance Color         

0% suspended at least once         

16 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          6 students        

Asian     

 
No Performance Color         

0% suspended at least once         

Maintained 0%         
19 students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          6 students        

Hispanic 

 
Blue         

0% suspended at least once         

Maintained 0%         
131 students        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          5 students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          1 students        

White     

 
Blue         

0% suspended at least once         

Maintained 0%         
198 students        

 
This section provides a view of the percentage of students who were suspended. 

2018 Fall Dashboard Suspension Rate by Year 

2016     

0.3% suspended at least once         

2017     

0% suspended at least once         

2018     

0% suspended at least once         

 
Conclusions based on this data: 

1.         
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Planned Improvements in Student Performance 
 

School Goal #1 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: School Improvement Goal #1: Language, Literacy and Communication 

LEA/LCAP GOAL: 

LUSD will accelerate academic achievement for all students in all subjects-------- 

SCHOOL GOAL #1: 

By June 2019, all students will improve in the areas of language acquisition, literacy and communication. Students will be able to communicate effectively using collaborative 
strategies in verbal, then written form.-------- 

Data Used to Form this Goal: 

ESGI, ACTFL, SBAC, EDL2, teacher observation/feedback-------- 

Findings from the Analysis of this Data: 

Students need more opportunities to develop/use language/literacy skills to communicate effectively.  Students need to develop academic language/literacy skills to create 
meaning from text, collaborate, communicate ideas, and explain their thinking.-------- 

How the School will Evaluate the Progress of this Goal: 

Kindergarten: ESGI/Skills Assessment, EDL2, Running Records /1st Grade: teacher developed collaborative strategies assessment rubric-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

1st Grade teachers will use 
collaboration strategies  as outlined 
in WIG for (30 minutes a day) 
minimum to develop academic 
discourse and improve effective 
communication. 
 
Kinder teachers will develop letter 
and sound fluency for (15 minutes a 
day) through  the use of flashcards 
and games to develop reading skills. 
 

October - June WG Teachers, 
Administration 

Teachers will meet in 
Professional Learning 
communities to develop 
effective lessons using 
multiple sources 
(including 
Maravillas),analyze 
student outcomes and 
improve classroom 
practices. 

None Specified  0 

School Supplies to 
support WIGs 

4000-4999: Books 
And Supplies 

LCFF Base 4875 

Grade level teams will 
meet to develop best 
practices to support 
student 
communication/literacy 
(Collaboration 
strategies, letter/sound 
fluency, etc.) 

0000: Unrestricted Unrestricted Lottery 4800 

WG teachers will attend 
professional learning 
opportunities to aide in 
the development 
effective student 
communication/literacy 

0001-0999: 
Unrestricted: Locally 
Defined 

LCFF Base 2500 

Observation, 
Collaboration and 
Reflection of 
instructional practices 
around WIGs (Teacher 
release) 

0000: Unrestricted Unrestricted Lottery 2500 

Lesson Study for 
Improvement of 
Learning Outcomes 
around WIGs (Teacher 
release) 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

LCFF Supplemental 2500 

Utilize online tools for 
advancing Literacy, etc. 
Learning A-Z, Lexia, AR, 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF Base 3800 

Teacher release for 
planning, assessments, 
report cards, parent 
conferences 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 4950 
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Planned Improvements in Student Performance 
 

School Goal #2 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: School Improvement Goal #2: At Risk 

LEA/LCAP GOAL: 

LUSD will provide a comprehensive system of academic and behavioral supports/interventions-------- 

SCHOOL GOAL #2: 

Winter Gardens elementary will ensure that all at-risk students receive support that will enable them to progress social-emotionally and academically.-------- 

Data Used to Form this Goal: 

SBAC student performance (3rd-5th grade students) data in Reading, Writing and mathematics, Skills Assessments, EDL2, RR, ESGI, Learning Headquarters Assessment, teacher 
assessments-------- 

Findings from the Analysis of this Data: 

SBAC student performance (3rd, 4th and 5th grade students): 15% of RIA students are below standard in Reading, 16% of RIA students are below standard in Writing, 31% of RIA 
students are below standard in overall Math performance.  Data from 17-18 shows 30% of 1st grade reading/writing below grade level and 20% of KG reading/writing below 
grade level.-------- 

How the School will Evaluate the Progress of this Goal: 

Use of formative and summative assessments in all subject areas.-------- 

 



The School Plan for Student Achievement 28 of 43 1/11/19 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Winter Gardens elementary will 
ensure that all at-risk students 
receive support that will enable them 
to progress to grade level social-
emotionally and academically. 

November - June WG 
Teachers/Principal/
Staff 

Continuous 
Opportunities for 
Interventions (Teacher 
release twice a week to 
work with at-risk 
students) 

0000: Unrestricted Unrestricted Lottery 6799 

School Materials & 
Supplies 

4000-4999: Books 
And Supplies 

LCFF Supplemental 3709 

Online support 
programs (Lexia, 
RazKids, etc) 

4000-4999: Books 
And Supplies 

LCFF Base 3000 

Continuous 
differentiation of 
instruction, regular 
analyzing of student 
work, regular 
assessments in 
Language Arts, 
Mathematics (Classroom 
and PLCs) 

  0 
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Planned Improvements in Student Performance 
 

School Goal #3 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: School Improvement Goal #3: Enrichment 

LEA/LCAP GOAL: 

LUSD will provide students access to varied enrichment opportunities-------- 

SCHOOL GOAL #3: 

Winter Gardens  Elementary will provide students access to varied enrichment opportunities including a third language, leadership, arts, and field trips.-------- 

Data Used to Form this Goal: 

Winter Gardens is an immersion program offering a third language. The district is an arts and science district.-------- 

Findings from the Analysis of this Data: 

Winter Gardens is an immersion program offering a third language. We are focused with providing each student with an enriched learning experience to meet their 
development needs. This experience will also include opportunities of creativity, exploration and inquiry.-------- 

How the School will Evaluate the Progress of this Goal: 

Did the school provide varied enrichment opportunities?-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Winter Gardens  Elementary will 
provide students access to varied 
enrichment opportunities including a 
third language, leadership, arts, and 
field trips. 

Yearlong WG Staff/PTA Educational Excursions 0001-0999: 
Unrestricted: Locally 
Defined 

 6751 

Spanish  Enrichment 1000-1999: 
Certificated 
Personnel Salaries 

Unrestricted Lottery 3825 

Mandarin Enrichment 2000-2999: Classified 
Personnel Salaries 

LCFF Base 3000 

School Materials & 
Supplies 

4000-4999: Books 
And Supplies 

LCFF Base 4654 

Arts Smarts (Weekly art 
lessons for all KG and 1st 
grade classes). 

None Specified  0 
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Planned Improvements in Student Performance 
 

School Goal #4 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: School Improvement Goal #4: Mathematics 

LEA/LCAP GOAL: 

LUSD will accelerate academic achievement for all students in all subjects-------- 

SCHOOL GOAL #4: 

By June 2019, all students will improve in the area of effective communication in the area of mathematics.-------- 

Data Used to Form this Goal: 

SBAC(RV), Running Records, Performance Tasks, Classroom Assessments-------- 

Findings from the Analysis of this Data: 

It is clear from the date students need to develop and use language skills in the areas of reading, writing and verbal communication. Developing communication skills in these 
areas will have a direct impact on student achievement in mathematics, especially in explaining their thinking.-------- 

How the School will Evaluate the Progress of this Goal: 

Skills Assessments, Math Performance tasks, grade level created rubrics.-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

By June 2019, all students will 
improve their effective 
communication in the area of 
mathematics. 

November - June WG Teachers and 
Administration 

Teachers will meet in 
Professional Learning 
communities to develop 
effective lessons using 
multiple sources 
(including Everyday 
Math), analyze student 
outcomes and improve 
classroom practices. 

None Specified  0 

Grade level teams will 
meet during PLC, 
Release timed after 
school to develop best 
practices around 
student communication 
in mathematics (Socratic 
seminar, student talk 
opportunities, 
explaining thinking, etc.) 

0000: Unrestricted Unrestricted Lottery 2400 

WG teachers will attend 
professional learning 
opportunities to aide in 
the development 
effective student 
communication in 
mathematics 

0001-0999: 
Unrestricted: Locally 
Defined 

LCFF Base 1750 

School Materials & 
Supplies 

4000-4999: Books 
And Supplies 

LCFF Base 4750 

Observation, 
Collaboration and 
Reflection of 
instructional 
practices(Teacher 
Release) 

0000: Unrestricted Unrestricted Lottery 1250 

Teacher release for 
planning, assessments, 
report cards, parent 
conferences, etc. 
 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 2475 

Lesson Study for 
Improvement of 
Learning Outcomes 
(Teacher Release) 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF Supplemental 1250 

Extra time for grade 
level lead 
teachers(Guide/support
/lead grade levels). 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF Base 1000 
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Planned Improvements in Student Performance 
 

School Goal #5 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #5: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #6 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #6: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #7 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA/LCAP GOAL: 

-------- 

SCHOOL GOAL #7: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 
 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

LCFF Base 36754 0.00 

LCFF Supplemental 7459 0.00 

Unrestricted Lottery 21574 0.00 
 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 
 6,751.00 

LCFF Base 36,754.00 

LCFF Supplemental 7,459.00 

Unrestricted Lottery 21,574.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type 
 

Object Type Total Expenditures 
0000: Unrestricted 17,749.00 

0001-0999: Unrestricted: Locally Defined 11,001.00 

1000-1999: Certificated Personnel Salaries 12,250.00 

2000-2999: Classified Personnel Salaries 3,000.00 

4000-4999: Books And Supplies 20,988.00 

5000-5999: Services And Other Operating Expenditures 5,050.00 

5800: Professional/Consulting Services And Operating 
Expenditures 

2,500.00 

None Specified 0.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 
 

Object Type Funding Source Total Expenditures 

0001-0999: Unrestricted: Locally Defined  6,751.00 

None Specified  0.00 

0001-0999: Unrestricted: Locally Defined LCFF Base 4,250.00 

1000-1999: Certificated Personnel Salaries LCFF Base 8,425.00 

2000-2999: Classified Personnel Salaries LCFF Base 3,000.00 

4000-4999: Books And Supplies LCFF Base 17,279.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF Base 3,800.00 

4000-4999: Books And Supplies LCFF Supplemental 3,709.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF Supplemental 1,250.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

LCFF Supplemental 2,500.00 

0000: Unrestricted Unrestricted Lottery 17,749.00 

1000-1999: Certificated Personnel Salaries Unrestricted Lottery 3,825.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 
Goal 1 25,925.00 

Goal 2 13,508.00 

Goal 3 18,230.00 

Goal 4 14,875.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 

Pr
in

ci
pa

l 

Cl
as

sr
oo

m
 

Te
ac

he
r 

O
th

er
 

Sc
ho

ol
 S

ta
ff

 

Pa
re

nt
 o

r 
Co

m
m

un
ity

 
M

em
be

r 

Se
co

nd
ar

y 
St

ud
en

ts
 

Steven Will X     

Dr. Brian Thurman X     

Maria Llamas  X    

Jodi Stein  X    

Cecilia Ochoa  X    

Jessica Falk-Michelli    X  

Tennylle Carnes    X  

Nicole Magnum    X  

Christina Thoren    X  

Jerika Soule    X  

Tennylle Carnes, Alternate    X  

Ai Ybarrondo    X  

Melissa Chipp    X  

Marisa Robertson   X   

Numbers of members of each category: 2 3 1 7  
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s for programs that are funded through the 
Consolidated Application to the district governing board for approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

 State Compensatory Education Advisory Committee   

   Signature 

 English Learner Advisory Committee   

   Signature 

 Special Education Advisory Committee   

   Signature 

 Gifted and Talented Education Program Advisory Committee   

   Signature 

 District/School Liaison Team for schools in Program Improvement   

   Signature 

 Compensatory Education Advisory Committee   

   Signature 

 Departmental Advisory Committee (secondary)   

   Signature 

 Other committees established by the school or district (list):   

   Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on . 
 
Attested: 
 
 

Steven Will, Principal      
Typed Name of School Principal  Signature of School Principal  Date  

 

Jessica Falk-Michelli      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  





Administration:  Board of Trustees: 
 
ANDREW S. JOHNSEN, Ed.D. JOHN V. BUTZ 
  Superintendent HOLLY FERRANTE 
KIM REED, Ed.D. ANDREW HAYES 
  Assistant Superintendent BONNIE LACHAPPA 
ERIN GARCIA RHONDA TAYLOR, Ed.D. 
  Assistant Superintendent 
 

 
Minutes of the Organizational Meeting of the Board of Trustees 

December 13, 2018 
District Administrative Center 

   
A. The regular meeting of the Lakeside Union School District Board of Trustees was called to 

order at 4:31 p.m. by Rhonda Taylor, Vice President, with the following members present:  
John V. Butz, Member; Holly Ferrante, Member; Bonnie LaChappa, Clerk; and Andrew Hayes, 
Member. Also in attendance were Dr. Andy Johnsen, Superintendent; Dr. Kim Reed, Assistant 
Superintendent; and Erin Garcia, Assistant Superintendent.  Lisa DeRosier was present to 
record the minutes. 

Call to Order 

   
B. There were no requests to speak to the Board.  Public Comment 

   
C. At 4:32 p.m. the Governing Board moved to closed session to discuss Student Matters 

(Possible Expulsion Re-instatement) pursuant to Education Code 48916; Public Employee 
Discipline/Dismissal/Release pursuant to Government Code §54957; Conference with Legal 
Counsel – Potential Litigation (2 cases) - pursuant to Government Code §54956.9; Conference 
with Labor Negotiator, Stacy Coble, regarding the Lakeside Teacher’s Association pursuant to 
Government Code §54957.6; and Conference with Labor Negotiator, Stacy Coble, regarding 
the California School Employees Association, Chapter 240 pursuant to Government Code 
§54957.6. 

Closed Session 

   
D. At 6:00 p.m. Vice President Taylor called the regular meeting to order, welcomed guests, and 

reported the following from closed session: 
Welcome 

 
   
 1. Student #2018-13 was reinstated from expulsion pursuant to Education Code §48916 

by a unanimous vote 5:0 (Ayes: Butz, Ferrante, Hayes, LaChappa, Taylor; Noes: None). 
The Board requested the letter be mailed to the parent by registered mail.  

Closed Session 
Report 

    
 2. It was voted to accept a final settlement agreement with mutual release of all claims 

pursuant to Government Code §54956.9. Motion carried 4:0:1 (Ayes: Ferrante, Hayes, 
LaChappa, Taylor; Abstain: Butz). 

 

    
 3. No action was taken on Conference with Legal Counsel – Potential Litigation (2 cases) 

- pursuant to Government Code §54956.9. 
 

    
 4. No action was taken on Conference with Labor Negotiator, Stacy Coble, regarding the 

Lakeside Teachers’ Association pursuant to Government Code §54957.6. 
 

    
 5. No action was taken on Conference with Labor Negotiator, Stacy Coble, regarding the 

California School Employees’ Association, Chapter 240 pursuant to Government Code 
§54957.6. 
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 The pledge of allegiance was led by Kamila Carter from Tierra del Sol Middle School.  Following 

the pledge, the drum line performed under the direction of Lindsay Vildibill. 
Flag Salute 

   
E. Dr. Johnsen administered the oath of office to newly elected board members: Bonnie 

LaChappa; Holly Ferrante; and Andrew Hayes. 
Oath of Office 

   
F. 1. It was moved by Member Ferrante and seconded by Member Butz to have Rhonda 

Taylor serve as president for 2019.  Motion carried 5:0 (Ayes: Butz, Ferrante, Hayes, 
LaChappa, Taylor; Noes: None). 

2019 Slate of 
Officers 

    
 2. It was moved by Member Hayes and seconded by Member Butz to have Holly Ferrante 

serve as the vice president for 2019. Motion carried 5:0 (Ayes: Butz, Ferrante, Hayes, 
LaChappa, Taylor; Noes: None). 

 

    
 3. It was moved by Member Hayes and seconded by Member Butz to have Bonnie 

LaChappa serve as the clerk for 2019. Motion carried 5:0 (Ayes: Butz, Ferrante, Hayes, 
LaChappa, Taylor; Noes: None). 

 

    
G. Principal Leslie Hardiman and Vice Principal Tessa Green presented highlights from Tierra del 

Sol. They discussed the vision statement, cross-curricular work, design-thinking skills, 
interventions, MTSS, Boys to Men, Pals program, restorative circle training, immersion 
program, and so much more. 

TdS Spotlight 

   
H. There were three requests to speak to the board. Dr. Nancy Rohland from National University 

thanked the board for “the relationship” they’ve shared with the district since 2008. It’s been 
a “unique partnership.” There were two teachers/calendar committee members to speak in 
favor of the 2019-20 calendar version that reflects October conferences.  

Public Comments 

   
I. Dr. Johnsen recognized Dick Ponce, president of the El Capitan Stadium Association, for “years 

and years of support to the district”, and commented that it was “really important to thank” 
Mr. Ponce “face to face.” 

Recognition of El 
Capitan Stadium 

Association 
   

J. 1. Dr. Kim Reed shared information from the California School Dashboard, including local 
indicators. She is “proud of our district.” We “provide exceptional experiences for our 
students,” but “some students are being left behind.” We are working on our 
struggling subgroups; our suspension data; and chronic absenteeism. 

California School 
Dashboard 

    
 2. David Tupper was excited to share in-depth information about the Next Generation 

Science Standards. We are in year 5 now so we are now “walking the walk and talking 
the talk.” In the annual summer institute, LUSD hosted over 100 teachers who helped 
provide “professional development” and “deepened their practice.” “Teachers learn 
continuously.” The Board thanked Mr. Tupper for “an incredible job.” 

NGSS 

    
K. Clerk LaChappa is “excited about another four years.” She’s “honored to serve on the school 

board.” She attended the Winter Extravaganza at Lindo Park. It was a “great turnout, great 
day.” She thanked everyone on behalf of the Chamber “for all their support for the Spirit of 
Christmas” event.  

Trustee’s 
Reports and 
Comments 
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K. Member Hayes is “excited to be here.” He commented that it was “only fitting that tonight 

TdS performed and spoke” as he attended TdS. He went on a tour of the district with Dr. 
Johnsen where they “hit all the schools in one day.” He attended and enjoyed the following 
events: Fall festival at LMS, CSBA conference, Spirit of Christmas, LMS holiday concert, Jingle 
Jam at Lemon Crest, Winter Extravaganza at Lindo Park, and the TdS band concert. 

Trustee’s 
Reports and 
Comments 
(Continued) 

   
 Member Butz had no formal report.  
   
 Vice President Ferrante attended the CSBA conference and “learned a lot in sessions.” It was 

nice “getting to know each other” better. She attended and enjoyed the following events: 
Spirit of Christmas; LMS band concert; Winter Extravaganza at Lindo Park; and the TdS 
percussion concert. 

 

   
 President Taylor also attended the CSBA conference. She “enjoyed company with each other.” 

She attended and enjoyed the following events: Spirit of Christmas; Winter Extravaganza at 
Lindo Park; and commented that the “performances were so wonderful.” 

 

   
L. 1. President Taylor opened the public hearing to receive input regarding the Amendment 

to the Initial Proposal from the District to the California School Employees Association, 
Chapter 240 to include participation in the Classified School Employees Summer 
Assistance Program. Hearing no comments, the public hearing was closed at 7:25 p.m. 

Public Hearing – 
Amendment to 

the CSEA 
Proposal 

    
 2. It was moved by Member Hayes and seconded by Member Butz to adopt the 

Amendment to the Initial Proposal from the District to the California School Employees 
Association, Chapter 240 so negotiations may commence. Motion carried 5:0 (Ayes: 
Butz, Ferrante, Hayes, LaChappa, Taylor). 

Adopt 
Amendment to 
Initial Proposal 

to CSEA 
    
 3. President Taylor opened the public hearing to receive input regarding the Amendment 

to the Initial Proposal from California School Employees Association, Chapter 240 
regarding the Education Omnibus Trailer Bill AB 1808. Hearing no comments, the 
public hearing was closed at 7:27 p.m.  

Public Hearing - 
Amendment to 

the CSEA 
Proposal 

    
 4. Item was pulled. Item Pulled 
    

M. 1. Assistant Superintendent, Erin Garcia, presented a budget update of the 2018-19 First 
Interim Report. 

Budget 
Presentation 

    
 2. It was moved by Member Butz and seconded by Vice President Ferrante to adopt the 

First Interim Report and positive certification regarding the District’s ability to meet 
its financial obligations for the fiscal year 2018-2019 and two subsequent fiscal years. 
Motion carried 5:0 (Ayes: Butz, Ferrante, Hayes, LaChappa, Taylor). 

Adopt First 
Interim Report 

    
N. It was moved by Clerk LaChappa and seconded by Member Butz to designate all Items of 

Business to the consent agenda with the exception of items 2.3, 2.4, 2.5, 4.7, and 4.10.  The 
motion carried unanimously to designate Items of Business 2.1, 2.2, 3.1, 4.1, 4.2, 4.3, 4.4, 4.5, 
4.6, 4.8, 4.9, 5.1, 5.2, 6.1, 7.1, 7.2, 8.1, 8.2 and 8.3 to the consent agenda. 

Consent Agenda 
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N. 1.1 It was moved by Member Butz and seconded by Vice President Ferrante to adopt the 

following items of business: 
Items of Business 

    
 1.2 There was no discussion. Discussion 
   
 SUPERINTENDENT/BOARD  
    
 2.1 A motion to adopt the minutes from the regular board meeting minutes of November 

8, 2018 and the special board meeting of November 26, 2018. 
Adopt Minutes 

    
 2.2 A motion to adopt the 2019 calendar for regular board meetings and board study 

sessions. Regular meetings are scheduled for the second Thursday of each month with 
the exception of January 17; April 4; June 20, and June 27. 

2019 Board 
Calendar 

    
 HUMAN RESOURCES  
    
 3.1 A motion to adopt Personnel Assignment Order 2019-4. Adopt PAO 
    
 BUSINESS SERVICES  
    
 4.1 A motion to approve the following monthly business items: A) Commercial warrants; 

B) Revolving cash; C) Purchase orders; and D) Purchase card expenditures. 
Approve 
Warrants 

    
 4.2 A motion to approve/ratify the following contracts for the 2018-19 school year: A) 

Community Schools San Diego (SpEd); B) Solana Center for Environmental Innovation 
(WG); C) ChemSearch (F/S); D) Laser Tag Tactics (TdS PTSA); E) Coast Music Therapy, 
Inc. (SpEd); and Villa Santa Maria, Inc. (SpEd). 

Approve Annual 
Contracts 

    
 4.3 A motion to award a contract (Bid No. C2 2019) for Category 2 Equipment (tech 

equipment, batteries, etc. for E-rate program) to Datel Systems, Inc. with a bid of 
$22,715.41. The bid closed on Thursday, November 8, 2018. 

Award Contract 
to Datel Systems 

    
 4.4 A motion to award a contract (Bid No. E-RATE 2019-2020) for wireless access network 

(WAN) and Internet services to Cox California Telcome, LLC, the lowest, responsive and 
responsible bidder. The bid closed on Thursday, November 8, 2018.  

Award Contract 
to Cox California 

    
 4.5 A motion to award an informal bid, through the CUPCCAA Process, to Premier Roofing 

with a bid of $78,617 for the replacement of the cafeteria roof. The bid closed on 
Tuesday, December 4, 2018. 

Award Contract 
to Premier 

Roofing 
    
 4.6 A motion to approve the renewal of an Interdistrict Transfer/Attendance Agreement 

with Sweetwater Union High School District from November 14, 2018 through June 
30, 2023. 

Approve IDT 
Renewal 

    
 4.8 A motion to authorize the District to issue a Notice of Violation from the District to the 

National University Academy School pursuant to Education Code §47607. 
Authorize Notice 

of Violation 
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N. BUSINESS SERVICES (CONTINUED)  

    
 4.9 A motion to authorize the following fundraisers at Lakeside Middle School: A) Show 

Choir and FFA to hold restaurant dine nights to help pay for costumes and 
competitions; B) FFA to hold popcorn sales and lunch at the January PD day to help 
fund the state conference costs; and C) Show Choir/FFA/Color Guard/Band to run 
concessions at the Lakeside National baseball game. 

Authorize Fund 
Raising at LMS 

    
    EDUCATION SERVICES   
    
 5.2 A motion to approve a Memorandum of Understanding with Point Loma Nazarene 

University to provide student teachers with field experience. 
Approve MoU 

with PLNU 
    
    PUPIL SERVICES   
    
 6.1 A motion to approve a Settlement Agreement and General Release with district parent 

on behalf of their student in the amount of $7,860 ($6,500 in attorney’s fees and 
$1,360 in Occupational Therapist services). 

Approve 
Settlement 
Agreement 

    
    BOND   
    
 7.1 A motion to approve an Architectural Services Agreement with AlphaStudio Design for 

bond facility projects estimated to begin Summer of 2019 at a cost of $187,450. 
Approve 
Contract 

    
 7.2 A motion to approve a Ninth Project Agreement with K-12 Public Schools and 

Community Colleges Facility Authority for district-wide TV installation. This contract 
involves the removal and disposal of all district SmartBoards that have become 
functionally and instructionally obsolete and replace with 70” flat panel TV’s and 
accessories at a cost of $625,000. 

Approve Agrmnt 
with K-12 Public 

Schools 

    
 BOARD POLICIES/REGULATIONS  
    
 8.1 A motion to adopt Board Policy 3517, Facilities Inspection. Adopt BP 3517 
    
 8.2 A motion to adopt Board Policy and Administrative Regulation 5144.1, Suspension and 

Expulsion/ Due Process. 
Adopt BP/AR 

5144.1 
    
 8.3 A motion to adopt Board Bylaw 9310, Board Policies. Adopt BB 9310 
    
 Motion carried 5:0 (Ayes: Butz, Ferrante, Hayes, LaChappa, Taylor).  
   
 2.3 It was moved by Vice President Ferrante and seconded by Clerk LaChappa to adopt the 

2019-2020 school and employee calendar. The start date is set for Thursday, August 
22, 2019 with an end date of Friday, June 12, 2020.  President Taylor agreed that 
version 3 is our best shot. There has been “a lot of emotion around this calendar.” 
We’re just “trying to find the best fit.” She thanked the committee members. Motion 
carried 5:0 (Ayes: Butz, Ferrante, Hayes, LaChappa, Taylor). 

Adopt 2019-2020 
Calendar 
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N. ITEMS OF BUSINESS (CONTINUED)  

    
 2.4 It was moved by Member Hayes and seconded by Member Butz to adopt the 

Governance Team Standards of Practice as re-committed at their board study session 
on December 7, 2018. Motion carried 5:0 (Ayes: Butz, Ferrante, Hayes, LaChappa, 
Taylor). 

Re-Adopt 
Standards of 

Practice 

    
 2.5 It was moved by Clerk LaChappa and seconded by Member Butz to nominate Board 

Member Andrew Hayes to run for CSBA Delegate Assembly, Region 17. Member Hayes 
accepted and will prepare the paperwork for consideration. Motion carried 5:0 (Ayes: 
Butz, Ferrante, Hayes, LaChappa, Taylor). 

Delegate 
Assembly 

Nomination 

    
 4.7 It was moved by Member Hayes and seconded by Clerk LaChappa to approve a School 

Safety & Emergency Preparedness proposal with NaviGate Prepared to provide an 
emergency preparedness app for staff at a cost of $25,000 for the first year. Motion 
carried 5:0 (Ayes: Butz, Ferrante, Hayes, LaChappa, Taylor). 

Approve 
NaviGate 
Prepared 

    
 4.10 It was moved by Vice President Ferrante and seconded by Member Butz to accept 

donations to the District. President Taylor thanked “everybody for all the donations” 
and a special thank you to Vice President Ferrante’s company. Motion carried 5:0 
(Ayes: Butz, Ferrante, Hayes, LaChappa, Taylor). 

Accept Gifts to 
the District 

    
 5.1 The School Accountability Report Cards were pulled until next month. SARC’s Pulled 
    

O. The Board discussed the second reading of Board Policy and Administrative Regulation 6174, 
Education for English Language Learners. 

BP/AR 6174 

    
P. Erin Garcia reported that the enrollment held steady from the prior month. Enrollment Rpt 

    
Q. 1A. LTA President, Cathy Sprecco, welcomed new trustee Andrew Hayes. She commented 

that he is “a fine example of our education system.” She welcomed back Vice President 
Ferrante and Clerk LaChappa. She personally congratulated Sherrie Egeskog on her 
retirement. She “works behind the scenes and doesn’t get much recognition.” She 
commented on Erin Garcia’s budget presentation saying she has “never seen year 2 
and 3 materialize. If we get a lot of retirees, we’ll hire lower paid teachers.” She also 
commented on the amounted of out-of-pocket money teachers pay for supplies. 

LTA President 

    
 1B. CSEA President, Lisa Ford, announced that she is the new president. “It’s been a bit 

rocky,” but they’re “finally back to business.” She welcomed new trustee Andrew 
Hayes and commented that she appreciates his “approachability.” Our “utmost goal” 
is to “improve communication.” She talked about new legislation that passed for “real 
training” for para-educators that she “hopes comes to fruition.” 

CSEA President 

    
 2A. Erin Garcia, Assistant Superintendent, recognized Sherrie Egeskog and commented 

that “she does all the work. An amazing 20 years of work in the district.”  
Erin Garcia 

    
 2B. Dr. Kim Reed, Assistant Superintendent, thanked the credit union for the promotional 

video.  
Dr. Kim Reed 
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Q. REPORTS TO THE BOARD (CONTINUED)  

    
 2C. Dr. Andy Johnsen, Superintendent, welcomed new board member Andrew Hayes and 

welcomed back Members Bonnie LaChappa and Holly Ferrante. The board adopted 3 
emphasis goals this year and commended the principals and teachers for including 
them in their SPSA’s. “A lot of heavy lifting. It’s a living document that drives the work 
at the schools.” We are working on a ½ day Spring planning day where “school teams” 
can come “together in collective efforts to move student achievement.” He thanked 
the board for the social-emotional support this year with the MTSS TOSA’s, the BIA’s 
and the BIA aides. “The mood is different from last year.”  

Dr. Andy Johnsen 

   
R. President Taylor asked if there was any further business to come before the board.  There 

being none, the president declared the regular board meeting adjourned at 8:17 p.m. 
Adjournment 

   
   
    
   Andrew S. Johnsen, Ed.D. 

Secretary to the Board 
 

    
    
 Bonnie LaChappa 

Clerk of the Board 
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  Superintendent HOLLY FERRANTE 
KIM REED, Ed.D. ANDREW HAYES 
  Assistant Superintendent BONNIE LACHAPPA 
ERIN GARCIA RHONDA TAYLOR, Ed.D. 
  Assistant Superintendent 
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Minutes of the Special Meeting of the Board of Trustees 
December 7, 2018 

Willowbrook Country Club  
   

A. The special meeting of the Lakeside Union School District Board of Trustees was called to order 
at 12:00 p.m. by Rhonda Taylor, Vice President, with the following members present:  Holly 
Ferrante, Member; John Butz, Member; and incoming trustee Andrew Hayes. Also in attendance 
was Dr. Andy Johnsen, Superintendent.  Clerk Bonnie LaChappa was absent.  

Call to Order 

   
B. There were no requests to speak to the Board. Public  

  Comments 
C. The Board met, with facilitator Jim Huge, to participate in a refresher workshop on the “Protocols 

for Governance”. They collaboratively created a Standards of Governance document that will be 
adopted at the December 13, 2018 board meeting. 

Governance 
Refresher 

   
D. Vice President Taylor asked if there was any further business to come before the board.  There 

being none, the president declared the special board meeting adjourned at 3:00 p.m. 
Adjournment 

   
    
    
  _____________________________  
  Andrew S. Johnsen, Ed.D.  
  Secretary to the Board  
    
    
 _____________________________   
 Bonnie LaChappa   
 Clerk of the Board   
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