LAKESIDE UNION SCHOOL DISTRICT
Office of the Superintendent
12335 Woodside Avenue
Lakeside, California 92040
(619) 390-2600
District Administrative Center

January 16, 2020
Public Comments: 5:00 p.m.
Closed Session: Following Public Comments
Open Session: 6:00 p.m.

NOTICE OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES
Members of the public who require disability modification or accommodation in order to participate in the meeting should
contact the Superintendent’s Office at (619) 390-2606 or in writing, at least twenty-four (24) hours before the meeting.
(Government Code section 54954.2).

A. CALL TO ORDER AND ROLL CALL

B. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD (GOVERNMENT
CODE SECTION 54954.3) – 5:00PM
During this time, citizens are invited to address the Board of Education regarding items on or off the
agenda. Request-to-speak cards should be submitted before the start of the meeting. The Board may not
take action on any item presented. The Board has policy limiting any individual speaker to four minutes or
20 minutes, for multiple speakers, on one subject.
C. CLOSED SESSION
1. Conference with Labor Negotiator, Erin Garcia, regarding the California School Employees’
Association, Chapter 240, pursuant to Government Code §54957.6;
2. Conference with Labor Negotiator, Erin Garcia, regarding the Lakeside Teachers Association,
pursuant to Government Code §54957.6;
3. Public Employee Performance Evaluation, Superintendent, pursuant to Government Code §54957.
D. OPENING PROCEDURES – 6:00PM
1.
2.
3.
4.

Reconvene
Welcome Visitors
Closed Session Report
The Pledge of Allegiance will be led by students from Lindo Park Elementary. Following the
pledge, Principal Nina Drammissi will share highlights from the school.

E. TRUSTEE REPORTS AND COMMENTS
Trustees will report and comment as desired.
F. SUPERINTENDENT’S REPORT
Dr. Andy Johnsen will present overall district updates.

Please Note: Board Agendas, Back-up Documentation, and Attachments are Available at the Lakeside Union School District Office (12335
Woodside Avenue, Lakeside, CA) in the Lobby or Upon Request or Can be Viewed at www.lsusd.net.

Lakeside Union School District
Board of Trustees Agenda
January 16, 2020
G. RECOGNITIONS
1. Ivrie Braley, Lakeview’s Safety Patrol Captain, was selected as the Honorary Colonel of Lakeside.
The County competition took place on Monday, January 13, 2020.
2. The Board will recognize Pastor Ralph Goodrich of the Lakeside Helps Center for his dedication
and contribution to the Lakeside community.
H. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM
DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3)
During this time, citizens are invited to address the Board of Education. Request-to-speak cards should be
submitted before the start of the meeting. The Board may not take action on any item presented. The Board
has policy limiting any individual speaker to four minutes or 20 minutes, for multiple speakers, on one
subject.
I. PRESENTATIONS
Assistant Superintendent Dr. Kim Reed will present information from the California Dashboard.
J. ITEMS OF BUSINESS
1.1 Designate consent agenda items.
Note: Consent agenda items are generally routine items of business. The Board will designate those
items to be approved as a whole, unless a member of the public requests consideration of an item
on an individual basis. The Board will review and act on the remaining items of business.
1.2 Discussion/adoption of consent agenda items.
SUPERINTENDENT
2.1 Adoption is requested of the minutes of the organizational board meeting of December 19, 2019.
2.2 Adoption is requested of Resolution No. 2020-09, in support of Proposition 13: Public Preschool,
K-12, and College Health and Safety Bond Act of 2020 Assembly Bill 48.
HUMAN RESOURCES
3.1 Adoption is requested of Personnel Assignment Order No. 2020-06.
BUSINESS SERVICES
4.1 Approval is requested of the following monthly business items: A) Commercial Warrants; B)
Revolving Cash; C) Purchase Orders and Change Orders; and D) Purchase Card Expenditures.
4.2 Approval is requested of the 2020-21 E-rate RFP and award the bid to Datel Systems, Inc. for
Switch and Wireless Access Points with Installation. Bid closed November 22, 2019. In the event
that E-rate funding is not approved or only partially approved, the district reserves the right to
cancel any or all of the work awarded as a result of this proposal. If district does not have 40%
funding available, there is also no obligation to complete the project.
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J. BUSINESS SERVICES (CONTINUED)
4.3 Approval is requested of the following annual contracts for the 2019-20 school year: A) Bill Lane
& Associates, Inc. (Student Transportation – 1 day); B) San Diego Center for Children Academy
(Special Ed, Non-Public School); and C) San Diego Superintendent of Schools (BTSA, Ed
Services) (Goal #1 - Academic Achievement and #2 - Social-Emotional)
4.4 Acceptance is requested of the following donations to the District: A) Holly Ferrante Farmers
Insurance donated Lakeshore Educational Supplies (valued at $100.80) to Lindo Park; and an easel
from Lakeshore (valued at $98.19) to Riverview; B) El Capitan Stadium Association donated
$2,500 for books to Lindo Park; C) National Foundation for Autism Research donated $500 to
Lemon Crest for a sensory center; D) Shannyn Allen donated $462.79 to the Robotics program at
TdS; and E) DonorsChoose donated $2,389.98 to various sites.
ED SERVICES
5.1 Approval is requested of the Single Plan for Student Achievement (SPSA) from each school site.
The purpose of the SPSA is to coordinate all educational services at the school. The SPSA shall, at
a minimum, address how funds provided to the schools through any sources identified will be used
to improve the academic performance of all pupils. (Goal #1 - Academic Achievement)
5.2 Approval is requested of the 2018-19 School Accountability Report Card plans for all Lakeside
Union School District sites. The CDE requires approval of the SARC’s prior to the publishing
deadline of February 1, 2020. (Goal #1 - Academic Achievement)
BOND
6.1 Approval is requested of a Continuing Disclosure and ADTR Services Agreement with Dale Scott
and Company for continuing disclosure services related to the District bonds, including preparation
of the annual report of the Bond, updated filings as needed, and preparation and filing of the
Annual Debt Transparency Report (ADTR) not to exceed $7,500.
6.2 Approval is requested of a Notice of Completion for the installation of shade structures at
Eucalyptus Hills and Winter Gardens Elementary schools with GEM Industrial, Inc. The total cost
of the contract is $456,000. (Goal #3 - Physical Environments)
POLICIES, REGULATIONS & BYLAWS
7.1 Adoption is requested of Board Policy 5131: Conduct.
7.2 Adoption is requested of Board Bylaw 9323: Meeting Conduct.
K. INFORMATIONAL ITEMS
1. Enrollment Report for Month 4, ending December 13, 2019
2. Quarterly Investment Reports, San Diego County Treasury Investment Pool, as of quarter ended on
September 30, 2019
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L. DISCUSSION
1. First Reading of Board Policy and Administrative Regulation 3515: Campus Security.
2. First Reading of Board Policy and Administrative Regulation 7140: Architectural and Engineering
Services.
3. First Reading of Board Bylaw 9321: Closed Session.
M. REPORTS TO THE BOARD
1. Union Representatives:
A. Cathy Sprecco, will present comments as the Lakeside Teachers Association President
B. Lisa Ford, will present comments as the California School Employees Association
President
2. District Superintendents:
A. Erin Garcia will present business and operations updates.
B. Dr. Kim Reed will present educational services updates.
C. Dr. Andy Johnsen will present closing comments.
N. ADJOURNMENT
Respectfully Submitted,
Andrew S. Johnsen, Ed.D.
Superintendent

“Igniting Passion in Today’s Students for Tomorrow’s Opportunities”
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School Year:

2019-20

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Eucalyptus Hills
Elementary School

County-District-School
(CDS) Code
37681890129288

Schoolsite Council
(SSC) Approval Date

Local Board Approval
Date

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
Schoolwide Program

School Plan for Student Achievement (SPSA)

Page 1 of 50

Eucalyptus Hills Elementary School

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process. The SPSA consolidates all school-level planning efforts into one plan
for programs funded through the consolidated application (ConApp), and for federal school
improvement programs, including schoolwide programs, Comprehensive Support and Improvement
(CSI), Targeted Support and Improvement (TSI), and Additional Targeted Support and Improvement
(ATSI), pursuant to California Education Code ( EC ) Section 64001 and the Elementary and
Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). This template is
designed to meet schoolwide program planning requirements. It also notes how to meet CSI, TSI, or
ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The
implementation of ESSA in California presents an opportunity for schools to innovate with their
federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the School Site Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget and make modifications to the plan that reflect changing
needs and priorities, as applicable.
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Eucalyptus Hills Elementary School

Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
Informal surveys are sent to teachers and parents about our school climate.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
Every classroom is visited weekly by the administrator for informal and formal observations.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student
achievement. This needs assessment included:
• Analysis of site developed classroom assessments
• Classroom observations of teaching
• Review of required instructional minutes in core academic areas
• Evaluation of the effectiveness of teacher professional development
• Evaluation of teacher collaboration for the purpose of improved instruction
Major findings from this analysis were: The amount of data to be reviewed was very limited with only baseline data from
an early October administration of an academic/social-emotional assessment. In order to effectively interpret the results
of this assessment the Eucalyptus Hills team reviewed current research regarding the developmental readiness of 4 and
5 year old students to perform rigorous academic tasks. Our testing results confirmed that this age group will struggle to
learn these basic skills in a traditional academic setting. Our data analysis and research review led us to the conclusion
that our students would best acquire the foundational skills through play-based, hands-on active learning activities and
inquiry.

School Plan for Student Achievement (SPSA)
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
All teachers are fully credentialed and highly qualified. 2 of our 5 teachers have a bilingual authorization to teacher in
immersion classes.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
Eucalyptus Hills works with our district Human Resources department to ensure that our teachers are appropriately
credentialed in California to teacher in a TK classroom.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Staff development is aligned to our play based philosophy for a 100% Transitional Kindergarten school.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Eucalyptus Hills has 1 instructional facilitator, who provides coaching and collaborative learning times in groups.

Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
All teachers meet weekly in school-wide teams, a 5 member TK team. Our PLC time is focused on a model of whole
school teaching and learning and developing lesson plans and units for the earliest learners in our district.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Teachers create, use, and follow TK grade level content and standards to plan lessons and analyze student progress.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
Class schedules includes blocks of time for reading, target-language Language arts, and mathematics. Teachers cycle
subject areas such as social studies and science and teach integrated units that address multiple subject areas to
maximize use of instructional time.
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
To ensure that all students receive the complete standards and play based curriculum, teachers meet regularly to build
monthly and yearly pacing schedule for all curriculum.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
All students have access to TK standards and play based model curriculum.

School Plan for Student Achievement (SPSA)
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Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
Teachers use SBE-adopted and standards aligned instructional materials in this early education play based TK program.

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)
The basic instructional program provides support to all students. Instruction is differentiated in both the English and
Spanish immersion classroom. Teachers work with small groups during centers to support student needs. Teachers
provide instruction in target language, guided practice, and opportunities for independent practice.
Evidence-based educational practices to raise student achievement
Students recive individualized and personalized

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Parents and families receive information and resources through Parent-Teacher Conferences. SST, and IEP meetings.
Coffee with the Principal, Open House, and Family Nights encourage parent participation.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
School Site Council is composed of parents and staff who meet regularly to follow the state and federal guidelines for
funding sources. Beginning September, parents are encouraged to join the nomination and voting process to become
members of this team. The goals is to have the makeup of SSC represent the demographics of our student population in
order to have a full representation and voice from all groups. The council meets monthly to discuss the planning,
implementation, and evaluation of school programs.
Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
NA

Fiscal support (EPC)
NA

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
The School Site Council meets once a month to review the site plan, budget, and SPSA.

School Plan for Student Achievement (SPSA)
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Eucalyptus Hills Elementary School

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
None
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Eucalyptus Hills Elementary School

School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

16-17

17-18

18-19

16-17

17-18

American Indian

1.7%

0.89%

%

2

1

African American

%

1.79%

2.59%

2

3

Asian

%

0.89%

0.86%

1

1

Filipino

1.7%

1.79%

0.86%

2

2

1

Hispanic/Latino

35.3%

36.61%

33.62%

42

41

39

Pacific Islander

%

%

%

53.8%

54.46%

58.62%

64

61

68

%

%

%
119

112

116

White
Multiple/No Response

Total Enrollment

18-19

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
16-17

17-18

18-19

Kindergarten

119

112

116

Total Enrollment

119

112

116

Conclusions based on this data:
1.

As a TK only site, Eucalyptus Hills serves over a 100 students each year as a single grade school, with
approximately 58% white, 34% Latino, 3% African American, .9% Asian, and .9% Filipino student population.
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Eucalyptus Hills Elementary School

School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students
16-17

Percent of Students

17-18

18-19

16-17

17-18

18-19

English Learners

9

6

0.0%

8.0%

5.2%

Fluent English Proficient (FEP)

0

3

0.0%

0

2.6%

0

0.0%

0

0.0%

Reclassified Fluent English Proficient
(RFEP)
Conclusions based on this data:
1.

At Eucalyptus Hills School, 5.2% of our student population are English Learners. Since our entire school exits each
year and we welcome a entirely new school, this data tends to vary year to year more than other schools.
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Eucalyptus Hills Elementary School

School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

16-17

17-18

18-19

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested
16-17

17-18

18-19

% of Enrolled Students
Tested
16-17 17-18 18-19

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level
All Grades

N/A

N/A

N/A
Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard

Grade Level

16-17

17-18

18-19

% At or Near Standard
16-17

17-18

18-19

% Below Standard
16-17

17-18

18-19

Writing
Producing clear and purposeful writing
% Above Standard

Grade Level

16-17

17-18

18-19

% At or Near Standard
16-17

17-18

18-19

% Below Standard
16-17

17-18

18-19

Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

16-17

17-18

18-19

% At or Near Standard
16-17

17-18

18-19

% Below Standard
16-17

17-18

18-19

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard
16-17

17-18

18-19

% At or Near Standard
16-17

17-18

18-19

% Below Standard
16-17

17-18

18-19

Conclusions based on this data:
1.

As a TK school, none of our students take the CAASPP.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

16-17

17-18

18-19

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested
16-17

17-18

18-19

% of Enrolled Students
Tested
16-17 17-18 18-19

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level
All Grades

N/A

N/A

N/A
Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard

Grade Level

16-17

17-18

18-19

% At or Near Standard
16-17

17-18

18-19

% Below Standard
16-17

17-18

18-19

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard

Grade Level

16-17

17-18

18-19

% At or Near Standard
16-17

17-18

18-19

% Below Standard
16-17

17-18

18-19

Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard
16-17

17-18

18-19

% At or Near Standard
16-17

17-18

18-19

% Below Standard
16-17

17-18

18-19

Conclusions based on this data:
1.

As a TK school, none of our students take the CAASPP.

2.

Not Applicable

3.

Not Applicable
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Grade K

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

1396.2

*

1422.6

*

1333.9

*

All Grades

11

5

11

5

Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

K
All Grades

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

*

*

11

*

*

*

*

*

*

*

*

*

11

*

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

K
All Grades

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

*

*

11

*

*

*

*

*

*

*

*

*

11

*

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

K
All Grades

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

11

*

*

*

*

*

*

*

11

*

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

K
All Grades

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

11

*

*

*

*

*

*

*

11

*
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Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed
17-18

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

11

*

*

*

*

*

*

11

*

K
All Grades

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed
17-18

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

11

*

*

*

*

*

*

11

*

K
All Grades
Conclusions based on this data:
1.

None
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

116

37.1

5.2

0.9

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

6

5.2

Foster Youth

1

0.9

Socioeconomically Disadvantaged

43

37.1

Students with Disabilities

9

7.8

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

3

2.6

Asian

1

0.9

Filipino

1

0.9

Hispanic

39

33.6

Two or More Races

4

3.4

White

68

58.6

Conclusions based on this data:
1.

Since our TK only site serve only above 100 students each year, the demographics tend to change dramatically
each school year since almost every single students accounts for 1% of the population.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Yellow

Orange

Blue

Mathematics
Green

Conclusions based on this data:
1.

ELA overall performance is yellow and mathematics overall performance is green.

2.

Suspension rate overall is blue.

3.

Chronic absenteeism overall is orange.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Socioeconomically Disadvantaged

Students with Disabilities

Yellow
7.9 points above standard
Declined -6.6 points
116

Homeless

2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

Conclusions based on this data:

1. Because Eucalyptus Hills is a TK school, the dashboard color comes from the District's Pair Share. ELA received an
overall color of yellow.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Socioeconomically Disadvantaged

Students with Disabilities

Green
18.6 points above standard
Increased ++7.1 points
116

Homeless

2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

Conclusions based on this data:

1. Because Eucalyptus Hills is a TK school, the dashboard color comes from the District's Pair Share. Math received a
color of green.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress
making progress towards English
language proficiency
Number of EL Students:
Performance Level:

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

Conclusions based on this data:

1. Our English Learner population is the early stage of working towards proficiency.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1. None
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

1

2

0

0

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

No Performance Color

No Performance Color

18

Less than 11 Students - Data Not
Displayed for Privacy

Less than 11 Students - Data Not
Displayed for Privacy

6

1

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Red

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

28.3

Less than 11 Students - Data Not
Displayed for Privacy

Maintained 0
122

Increased +0.7

0

10
46

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

3

0

1

1

Hispanic

Two or More Races

Pacific Islander

White

Orange

No Performance Color

No Performance Color

Orange

22.5

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

13.7

4

0

Declined -3
40

Maintained +0.3
73

Conclusions based on this data:

1. Chronic absenteeism is a problem at our TK School.
2. Our Hispanic attendance has declined.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1. None
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

3

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

No Performance Color

No Performance Color

0

Less than 11 Students - Data Not
Displayed6for Privacy

Less than 11 Students - Data Not
Displayed1for Privacy

Socioeconomically Disadvantaged

Students with Disabilities

Blue

No Performance Color

0

Less than 11 Students - Data Not
Displayed10
for Privacy

Maintained 0
122

Homeless

Maintained 0
46
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed
3 for Privacy

Less than 11 Students - Data
Not Displayed
1 for Privacy

Less than 11 Students - Data
Not Displayed
1 for Privacy

Pacific Islander

White

Hispanic

Two or More Races

Blue

No Performance Color

Blue

0

Less than 11 Students - Data
Not Displayed
4 for Privacy

0

Maintained 0

Maintained 0

40

73

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0

0

Conclusions based on this data:

1. We are proud to have all student groups in blue.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Academic Achievement Goal: All students will make academic growth in order to reach mastery of grade-level
standards, individual goals, and development of the LUSD Student Profile competencies.

Goal 1
By June 2020, all students will improve at least one level on the Desired Results Developmental
Profile–Kindergarten (DRDP–K ), Language and Literacy domains.

Identified Need
As a whole school, we focus on high quality instruction for student success and teacher have
collaborated our student need skill outlined in the DRDPs that our students need to be kinder-ready
in language arts and communication.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

1 full DRDP level

intake level

1 or more levels by June

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
All students will improve at least one level on the Desired Results Developmental Profile–
Kindergarten (DRDP–K ) by learning collaboration and problem solving strategies daily inside and
outside the classroom in our play based learning school. Each day, teachers will model and teach
and promote daily practice to develop use of language, communication and conversation is a well
defined play based TK program, to build foundation for language and literacy.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
0

School Plan for Student Achievement (SPSA)

TK Program
None Specified
Teachers will meet in Professional Learning
communities to analyze student outcomes
through the plan-do-study-act cycle.
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177

TK Program
0000: Unrestricted
EH teachers and principal will develop well
defined play-based TK program and implement
components into classroom
practices(academic). Release time.

1350

TK Program
0000: Unrestricted
EH teachers will attend professional learning
opportunities to aide in the development of a
well defined play-based TK program.

300

TK Program
0000: Unrestricted
Book study: Play-based Learning (Book
purchase)

2125

TK Program
0000: Unrestricted
School Materials & Supplies

825

TK Program
0000: Unrestricted
Observation, Collaboration and
Reflection(Teacher release)

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
We will be deliberate about collecting data for comparison and future analysis.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
As a TK only school, 100% of our student population changes every year as one grade level exits
and a new one enters.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
The only change is to analyze data regularly with staff.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Academic Achievement Goal: All students will make academic growth in order to reach mastery of grade-level
standards, individual goals, and development of the LUSD Student Profile competencies.

Goal 2
By June 2020, all students will improve at least one level on the Desired Results Developmental
Profile–Kindergarten (DRDP–K ), mathematics domain 1.

Identified Need
Providing high quality classroom instruction and curriculum supplements is the first step to ensuring
student success. Teachers need opportunities for collaboration in order to plan and strategize on
how to best serve all of their students.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

1 full DRDP level

intake level

1 or more levels by June

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
At least twice a week, all students will work on classification strategies in explicit instruction,
independent practice, and with peers in centers to build foundation skills for mathematics.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
0

TK Program
0000: Unrestricted
Teachers will meet in Professional Learning
communities to analyze student outcomes
through the plan-do-study-act cycle.

0

TK Program
0000: Unrestricted

School Plan for Student Achievement (SPSA)
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EH teachers and principal will develop well
defined play-based TK program and implement
components into classroom practices(academic)
during PLCs.
825

TK Program
0000: Unrestricted
Observation, Collaboration and Reflection
(Teacher release)

2000

TK Program
0000: Unrestricted
School Materials & Supplies

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
We will be deliberate about collecting data for comparison and future analysis.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
As a TK only school, 100% of our student population changes every year as one grade level exits
and a new one enters.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
The only change is to analyze data regularly with staff.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Social-Emotional Wellbeing Goal: Students will receive classroom and non-classroom support that enables them to
thrive socially and emotionally. Schools will set annual goals to improve the social-emotional wellbeing of students.

Goal 3
By June 2020, all students will improve at least one level on the Desired Results Developmental
Profile–Kindergarten (DRDP–K ), social and emotional development domains.

Identified Need
A social-emotional curriculum and PBIS establishes a culture and community of learners who are
resilient.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

1 full DRDP level

intake level

1 or more levels by June

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Daily instruction and play based activity and curriculum focused on healthy relationships and
interactions with adults and peers, and social and emotional understanding.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
0
EH teachers and principal will develop and
implement a well defined play-based TK
program through PLC process (SocialEmotional ).
1650

School Plan for Student Achievement (SPSA)
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EH teachers will attend professional learning
opportunities to aide in the development of a
well defined play-based TK program.
1650

TK Program
0000: Unrestricted
Observation, Collaboration and
Reflection(Teacher Release)

4125

TK Program
0000: Unrestricted
Classroom Materials & Supplies

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
We will be deliberate about collecting data for comparison and future analysis.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
As a TK only school, 100% of our student population changes every year as one grade level exits
and a new one enters.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
The only change is to analyze data regularly with staff.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
LUSD will provide a comprehensive system of academic and behavioral supports/interventions

Goal 4
By June 2020, improve at least one level on the Desired Resulted Profile-Kindergarten (DRDP-K),
approaches to learning self regulation domains.

Identified Need
In our focus for high quality instruction for all students, we understand the need of the district's
youngest learning to control own behaviors while engaging in their learning and showing persistence
in order to be successful.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

1 full DRDP level

intake level

an increase in 1 or more levels

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Targeted intervention time weekly for behavior and academics with a focus on persistence in
working toward being Kinder ready.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
6600

TK Program
1000-1999: Certificated Personnel Salaries
Continuous Opportunities for Interventions(RTI)Release teachers for intervention

1217

TK Program
4000-4999: Books And Supplies
Classroom materials and supplies to support
learning for academic achievement

School Plan for Student Achievement (SPSA)
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1540

TK Program
5800: Professional/Consulting Services And
Operating Expenditures
Professional Learning for Teachers

1200

TK Program
4000-4999: Books And Supplies
Handwriting Without Tears

130

TK Program
5900: Communications
Parent Involvement - Parent Night

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
We will be deliberate about collecting data for comparison and future analysis.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
As a TK only school, 100% of our student population changes every year as one grade level exits
and a new one enters.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
The only change is to analyze data regularly with staff.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
LUSD will provide students access to varied enrichment opportunities.

Goal 5
Eucalyptus Hills Elementary will provide students access to varied enrichment opportunities.

Identified Need
Early learners need access to a variety of educational activities inside and outside the classroom.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

By June of 2020, every
classroom will participate in
enrichment activities

From 0

2 educational excursions
and/or enrichment activities for
each student

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Eucalyptus Hills Elementary will provide students access to varied enrichment opportunities.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
3150
0001-0999: Unrestricted: Locally Defined
Educational Excursions
0
School visits from first responders (Fire, police,
paramedics, etc.)
School Plan for Student Achievement (SPSA)
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0
Garden Club

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
This is a new goal.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
This is a new goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
We are going to commit to every student participating in 2 excursions.
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$28,864.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)
$3,150.00

TK Program

$25,714.00

Subtotal of state or local funds included for this school: $28,864.00
Total of federal, state, and/or local funds for this school: $28,864.00

School Plan for Student Achievement (SPSA)
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Budgeted Funds and Expenditures in this Plan
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source
startcollapse
Funding Source

Amount

Balance

TK Program

16,325.36

-9,388.64

Unrestricted Lottery

1,500.00

1,500.00

Expenditures by Funding Source
startcollapse
Funding Source

Amount
3,150.00

TK Program

25,714.00

Expenditures by Budget Reference
startcollapse
Budget Reference

Amount
0.00

0000: Unrestricted

15,027.00

0001-0999: Unrestricted: Locally Defined

3,150.00

1000-1999: Certificated Personnel Salaries

6,600.00

4000-4999: Books And Supplies

2,417.00

5800: Professional/Consulting Services And Operating
Expenditures

1,540.00

5900: Communications

130.00

None Specified

0.00

Expenditures by Budget Reference and Funding Source
startcollapse
Budget Reference

Funding Source

Amount
0.00
0.00

0001-0999: Unrestricted: Locally
Defined
School Plan for Student Achievement (SPSA)
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0000: Unrestricted

TK Program

15,027.00

1000-1999: Certificated Personnel
Salaries

TK Program

6,600.00

4000-4999: Books And Supplies

TK Program

2,417.00

5800: Professional/Consulting
Services And Operating Expenditures

TK Program

1,540.00

5900: Communications

TK Program

130.00

None Specified

TK Program

0.00

Expenditures by Goal
startcollapse
Goal Number

Total Expenditures

Goal 1

4,777.00

Goal 2

2,825.00

Goal 3

7,425.00

Goal 4

10,687.00

Goal 5

3,150.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
1 Classroom Teachers
1 Other School Staff
3 Parent or Community Members
0 Secondary Students

startcollapse
Name of Members

Role

Hee-Jin Peterson

XPrincipal

Jennifer Speedie

XClassroom Teacher

Kit Buettgenbach

XOther School Staff

Chrystal Aragon

XParent or Community Member

Stephanie Jacques

XParent or Community Member

Ashley Nondorf

XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on November 15, 2019.
Attested:
Principal, Mrs. Hee-Jin Peterson on 11/15/2019

SSC Chairperson, Chrystal Aragon on 11/15/2019

School Plan for Student Achievement (SPSA)

Page 38 of 50

Eucalyptus Hills Elementary School

Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.

School Plan for Student Achievement (SPSA)

Page 42 of 50

Eucalyptus Hills Elementary School

Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.

School Plan for Student Achievement (SPSA)

Page 46 of 50

Eucalyptus Hills Elementary School

E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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School Year:

2019-20

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Lemon Crest Elementary
School

County-District-School
(CDS) Code
37681896110092

Schoolsite Council
(SSC) Approval Date
October 16, 2019

Local Board Approval
Date
October 17, 2019

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XComprehensive Support and Improvement

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
Lemon Crest Elementary's School Site Council (SSC) meets regularly during the school year as part
of a continuous cycle of improvement to review and update the school plan (including proposed
expenditures of Title I funds and CSI funds). Lemon Crest's school goals are based upon a
comprehensive needs assessment that includes the analysis of verifiable state data, including
information displayed on the CA School Dashboard. Other district and school data, including
benchmark assessments, attendance data, and suspension data, are utilized to further measure and
monitor achievement throughout the school year. School goals are aligned with LUSD LCAP goals
and include the same metrics/indicators. Input and advice is solicited from school advisory
committees including the ELAC and School Leadership team. The Lemon Crest SPSA addresses
how LCFF and Title I funds will be used to improve the academic performance, attendance rate, and
suspension rates for all students.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
At Lemon Crest we use a needs assessment survey for both teachers and parents. This survey includes understanding
the role of the School Site Council, effective and ineffective strategies being implemented, barriers that impede student
academic success, and a place for suggestions and information. Our school also uses the California Healthy Kids
Survey and School Climate Survey which provides students and teachers the opportunity to express concerns and
highlight things that work at your school site. The CHKS provides students to comment on academic, social emotional,
and overall school climate.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
At Lemon Crest, weekly informal walkthroughs are conducted to monitor instruction and behavior, as well as gauge
student achievement. Each classroom is visited at least once a week, and they are between 15 - 30 minutes in
duration. There are also opportunities for yearly formal observation, if a teacher chooses. These observations are not
stand alone, and informal walkthroughs are used to provide a well rounded instructional picture in the classroom.
The summary of findings is as follows:
Our English Learners academic proficiency is far below other student groups. The need for integrated and designated
ELD is apparent in all classrooms at Lemon Crest.
Our Students with Disabilities need access to standards based instruction, along with instruction toward individual
educational goals. By being pulled out for RSP, students are often missing core grade level instruction
Targeted social emotional instruction is imperative to develop the skills needed for academic success
Writing instruction needs to be targeted across all content areas
Math instruction needs to align vertically, as well as include strategic direct instruction opportunities, small group
instruction, and opportunities for explanation and reasoning
The use of Achieve 3000 to build upper grade literacy works if it is used to fidelity
PBL opportunities keep students engaged
The use of technology needs to be intentional and monitored for it to make an impact on student achievement

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student
achievement. This needs assessment included:
Analysis of 2018-2019 SBAC scores
Classroom observations of teaching
Review of required instructional minutes in core academic areas
Evaluation of the effectiveness of teacher professional development
Evaluation of the effectiveness of intervention programs to support student needs
Evaluation of teacher collaboration for the purpose of improved instruction
Analysis of student behavior and discipline data focusing on major infractions and location of problem areas
Major findings from this analysis were:
1. ELA: 38% of our students met or exceeded standard. We increased by 8% from the previous year. Students scored
as follows: Reading - 77% Above, At, or Near standard, Writing - 68% Above, At, or Near standard, Listening - 77% At,
Near, or Above Standard, Research/Inquiry - 73% Above, At, Near standard.
2. Math: 30% of our students met or exceeded standard, an increased of 2% from the previous year. 61% of our
students were above, at or near standard in Problem Solving & Modeling/Data, thus making it our strongest domain.
42% of our students were above, at or near standard in Concepts and Procedures, thus making it our biggest area of
need.
3. Social Emotional: The number of suspensions and High Level Referrals for our students declined 49% during the
2018-2019 school year. Social skills development including developing empathy, conflict resolution, and restorative
practices were implemented to fidelity.
4. At Risk students: Students who were at risk academically were placed in intervention. These students showed growth
on the 2018-2019 SBAC.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
SBAC interim assessments, district adopted assessments, Achieve 3000 assessments/data, and teacher made
assessments were all used to target, modify, and drive classroom instruction

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
At Lemon Crest we have one teacher that is working toward a full credential. 29 teachers are fully credentialed. There
are no misassigned teachers at Lemon Crest Elementary School.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
Teacher are sufficiently trained.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Each Wednesday, LUSD teachers have site based Professional Learning Community time. This 120 minute block is
directed at staff development and development of content standards and data analysis. This time is spent as a whole
staff, grade levels, and vertically aligned to help teachers see the big picture and positively impact student achievement

School Plan for Student Achievement (SPSA)
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Teachers have access to two site based instructional coaches, as well as a MTSS TOSA who helps with behavior and
social emotional learning.

Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Teachers use PLC time, as well as site funded release time to collaborate, observe peers, as well as teachers across
the district, as well as surrounding districts.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Lemon Crest uses the adopted ELA (Wonders), Math (Everyday Math), Science (NGSS), and Social Studies curriculum.
These adoptions are aligned with Common Core State Standards.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
Lemon Crest Elementary School adheres to the state adopted instructional minutes.
Grade
Annual Minutes
Kindergarten
36,000
Grades 1 – 3
50,400
Grades 4 – 8
54,000
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
Lemon Crest ES follows adopted pacing guides for both ELA and Math, as well as pacing for baseline assessments,
progress monitoring assessments, report cards, and parent conferences.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
All students have access to all adopted instructional materials, grade appropriate site licenses for technology programs
used for instructional support, and any ancillary materials that are used to support student learning

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
Adopted and standards aligned curriculum is used.

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)
RSP services, intervention block, and ELD are provided to help underperforming students meet standards

Evidence-based educational practices to raise student achievement
We are using Achieve 3000, Math Transformations, and GLAD strategies to raise student achievement.

School Plan for Student Achievement (SPSA)
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Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Lemon Crest provides School Smarts classes to provide the skills to support their students in school. We also offer
English classes to help non-English speaking parents acquire the language to help their children in school

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
At Lemon Crest we provide opportunities for stakeholder involvement through School Site Council, English Language
Advisory Committee, and DELAC.

Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Achieve 3000
GLAD
Math Transformations
Intervention
Imagine Learning
Lexia
Fast Math
Fiscal support (EPC)

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
At Lemon Crest we used multiple measures to gather input from all stakeholders to develop the
2019-2020 SPSA. On June 7th, 2019, all LUSD teachers participated in a district data day. Lemon
Crest Staff reviewed initial CASSPP data, Illuminate discipline data, California Healthy Kids Survey
results, Achieve 3000 literacy data, and our school climate survey. General Education teachers
examined grade level specific data, and Special Education and support staff worked together to look
through the the lens of students with disabilities. The latter group also worked together with general
education teams to use the data and create a support plan within an inclusive setting. During this
time we examined current systems to see what strategies were effective, and strategies that were
not. Staff created charts that flagged both effective and ineffective strategies that had been put into
place during the 2018-2019 school year. From those charts, areas of strengths and needs were
created, and revisited at the beginning of the 2019-2020 school year.
During the 2018-2019 school year we also used the CHKS as a tool to measure social emotional
well being on our campus. This survey is given to students so that their voice and concerns are
heard. The results of this survey showed significant growth from the previous school year. Student
results overwhelmingly showed that they felt safe and cared about at Lemon Crest.
On September 12, 2019, our SSC completed an SPSA awareness survey which included their
understanding of the document, their role in creating the SPSA, and a needs assessment
component. When completing the survey, they analyzed multiple sources of data, and were asked
School Plan for Student Achievement (SPSA)
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for input about effective and ineffective strategies, current barriers to student achievement, as well
as new systems that would be beneficial to meet the needs of all students.
On September 26th, 2019, our ELAC completed an SPSA awareness survey which included their
understanding of the document, their role in creating the SPSA, and a needs assessment
component. When completing the survey, they analyzed multiple sources of data, and were asked
for input about effective and ineffective strategies, current barriers to student achievement, as well
as new systems that would be beneficial to meet the needs of all students.
On September 27, 2019, LUSD conducted its Fall district data day. At Lemon Crest, all certificated
staff met to review and update our current Wildly Important Goals, complete a needs assessment
for the current school year, and address the barriers toward providing equitable educational
opportunities for all students. This year we met in vertical teams to look through the lens of of our
student groups. Teachers were tasked with looking for areas strength, areas of concern, and and
things that we noticed and wondered. We also analyzed our attendance data. At this point we
developed more specific school goals addressing school wide, as well as individual student groups
needs.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
In order to identify resource inequities, our teams constructed a Pareto Chart to find out where the
largest percentage of our budget was being spent. From there, we sought to determine if all student
groups were being served equitably with our expenditures. We discovered that we were spending an
awful lot of money on technology software and much less on professional learning and student
supports. This year, we established new goals that provided more professional development
opportunities so that we can build systems to more directly support children, particularly those in
student groups in need of more intense structures.
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

16-17

17-18

18-19

16-17

17-18

18-19

American Indian

0.5%

0.35%

0.54%

3

2

3

African American

3.0%

3.65%

4.72%

17

21

26

Asian

2.1%

1.91%

1.45%

12

11

8

Filipino

1.9%

2.09%

2.18%

11

12

12

Hispanic/Latino

35.4%

40.00%

39.02%

204

230

215

Pacific Islander

0.7%

0.87%

0.36%

4

5

2

White

52.2%

47.65%

49.36%

301

274

272

%

%

%
577

575

551

Multiple/No Response

Total Enrollment

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
16-17

17-18

18-19

Kindergarten

99

97

96

Grade 1

92

99

90

Grade 2

90

88

97

Grade3

101

92

89

Grade 4

95

99

92

Grade 5

99

100

87

Grade 6

1
575

551

Total Enrollment

577

Conclusions based on this data:
1.

The largest student group at Lemon Crest ES are White students at 49.36%

2.

The second largest student group at Lemon Crest are Hispanic students at 39.02%

3.

All grade levels are close in size. The largest being second grade at 97 students, and the smallest being fifth grade
at 87 students.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

16-17

17-18

18-19

16-17

17-18

18-19

English Learners

77

91

92

13.3%

15.8%

16.7%

Fluent English Proficient (FEP)

19

31

25

3.3%

5.4%

4.5%

Reclassified Fluent English Proficient
(RFEP)

8

13

6

12.5%

16.9%

6.6%

Conclusions based on this data:
1.

English Learners make up 16.7% of Lemon Crest's student population, and has grown continuously over the past 3
years. Growing from 77 students in '15 -'16 to 92 students in '18-'19.

2.

Fluent English Proficiency is at 4.5%.

3.

6.6% of Lemon Crest's ELs are RFEP.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

97

91

90

95

88

89

95

88

89

97.9

96.7

98.9

Grade 4

93

90

88

92

88

85

92

88

85

98.9

97.8

96.6

Grade 5

101

92

80

100

90

80

100

90

80

99

97.8

100

All

291

273

258

287

266

254

287

266

254

98.6

97.4

98.4

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2389. 2415. 2406. 12.63 25.00 15.73
7
1
0
2406. 2394. 2451. 10.87 6.82 17.65
Grade 4
9
8
9
2473. 2443. 2487. 13.00 8.89 8.75
Grade 5
2
1
6
All Grades N/A
N/A
N/A 12.20 13.53 14.17
Grade 3

21.05 23.86 19.10 22.11 19.32 37.08 44.21 31.82 28.09
14.13 9.09 18.82 20.65 23.86 30.59 54.35 60.23 32.94
23.00 23.33 33.75 28.00 14.44 31.25 36.00 53.33 26.25
19.51 18.80 23.62 23.69 19.17 33.07 44.60 48.50 29.13

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

18.95

23.86

17.98

34.74

37.50

48.31

46.32

38.64

33.71

Grade 4

9.78

9.20

20.00

36.96

33.33

44.71

53.26

57.47

35.29

Grade 5

14.00

15.56

15.00

54.00

32.22

60.00

32.00

52.22

25.00

All Grades

14.29

16.23

17.72

42.16

34.34

50.79

43.55

49.43

31.50

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

14.74

17.05

11.24

43.16

44.32

52.81

42.11

38.64

35.96

Grade 4

14.13

4.60

18.82

41.30

33.33

50.59

44.57

62.07

30.59

Grade 5

23.00

12.22

12.50

49.00

37.78

56.25

28.00

50.00

31.25

All Grades

17.42

11.32

14.17

44.60

38.49

53.15

37.98

50.19

32.68
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

9.47

14.77

7.87

61.05

64.77

76.40

29.47

20.45

15.73

Grade 4

8.70

9.09

15.29

52.17

61.36

65.88

39.13

29.55

18.82

Grade 5

7.00

6.67

15.00

69.00

53.33

63.75

24.00

40.00

21.25

All Grades

8.36

10.15

12.60

60.98

59.77

68.90

30.66

30.08

18.50

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

17.89

32.95

13.48

50.53

34.09

61.80

31.58

32.95

24.72

Grade 4

10.87

8.05

15.29

44.57

44.83

52.94

44.57

47.13

31.76

Grade 5

16.00

12.22

18.75

40.00

42.22

61.25

44.00

45.56

20.00

All Grades

14.98

17.74

15.75

44.95

40.38

58.66

40.07

41.89

25.59

Conclusions based on this data:
1.

School-wide: 38% of all students were proficient on the ELA section of the SBAC. The most growth occurred in
both Claims 1 & 2

2.

Grade Level: Fifth Grade made the most growth on the ELA SBAC moving from 18% to 42% in the 2018-2019
school year. Third grade had the lowest student proficiency with 35%

3.

The school-wide Average Distance from Three moved from -80% in 2017-2018 to -26% in 2018-2019 which is 56%
positive growth on the ELA SBAC
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

97

91

90

97

89

88

97

89

88

100

97.8

97.8

Grade 4

93

90

88

93

87

85

93

87

85

100

96.7

96.6

Grade 5

101

92

80

100

90

80

100

89

80

99

97.8

100

All

291

273

258

290

266

253

290

265

253

99.7

97.4

98.1

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2408. 2418. 2409. 10.31
4
4
1
2433. 2423. 2464. 6.45
Grade 4
6
4
0
2471. 2466. 2466. 7.00
Grade 5
9
2
3
All Grades N/A
N/A
N/A 7.93
Grade 3

14.61 12.50 26.80 22.47 23.86 27.84 31.46 25.00 35.05 31.46 38.64
5.75 11.76 19.35 14.94 23.53 34.41 34.48 42.35 39.78 44.83 22.35
8.99

3.75 17.00 16.85 13.75 36.00 24.72 37.50 40.00 49.44 45.00

9.81

9.49 21.03 18.11 20.55 32.76 30.19 34.78 38.28 41.89 35.18

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

19.59

23.60

22.73

37.11

34.83

34.09

43.30

41.57

43.18

Grade 4

11.83

12.64

21.18

27.96

20.69

37.65

60.22

66.67

41.18

Grade 5

11.00

14.61

11.25

38.00

30.34

30.00

51.00

55.06

58.75

All Grades

14.14

16.98

18.58

34.48

28.68

33.99

51.38

54.34

47.43

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

9.28

13.48

15.91

54.64

53.93

45.45

36.08

32.58

38.64

Grade 4

11.83

9.20

18.82

43.01

42.53

49.41

45.16

48.28

31.76

Grade 5

8.00

14.61

7.50

56.00

33.71

56.25

36.00

51.69

36.25

All Grades

9.66

12.45

14.23

51.38

43.40

50.20

38.97

44.15

35.57
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

17.53

23.60

20.45

50.52

49.44

48.86

31.96

26.97

30.68

Grade 4

11.83

9.20

20.00

47.31

42.53

48.24

40.86

48.28

31.76

Grade 5

3.00

8.99

5.00

50.00

42.70

55.00

47.00

48.31

40.00

All Grades

10.69

13.96

15.42

49.31

44.91

50.59

40.00

41.13

33.99

Conclusions based on this data:
1.

Math: 30% of all students were proficient on the Math SBAC in 2018-2019. This is a 2% increase from the previous
school year.

2.

All student groups, with the exception of White students, showed a decreased proficiency on the 2018-2019 SBAC
test.

3.

Although all claims are areas of concern in Math, claims 1 & 3 are the lowest, and will be targeted areas of
instruction during the 2019-2020 school year.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

1395.9

1410.8

1404.0

1424.3

1377.0

1379.3

19

20

Grade 1

1429.4

1438.4

1453.3

1459.4

1404.8

1416.8

19

17

Grade 2

1453.1

1449.1

1463.5

1461.3

1442.0

1436.6

15

13

Grade 3

1483.5

1505.1

1479.7

1513.1

1486.8

1496.6

16

14

Grade 4

1508.3

1506.1

1515.6

1507.8

1500.5

1503.7

13

13

Grade 5

1538.4

1556.5

1549.7

1575.8

1526.9

1536.5

14

11

96

88

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

0.00

*

25.00

*

70.00

*

5.00

19

20

1

*

11.76

*

17.65

*

58.82

*

11.76

19

17

2

*

0.00

*

53.85

*

38.46

*

7.69

15

13

3

*

28.57

*

21.43

*

42.86

*

7.14

16

14

4

*

15.38

*

46.15

*

30.77

7.69

13

13

5

*

45.45

*

45.45

9.09

0.00

14

11

19.79

14.77

45.83

32.95

6.82

96

88

All Grades

20.83

45.45

13.54

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

0.00

*

35.00

*

60.00

*

5.00

19

20

1

57.89

35.29

*

35.29

*

11.76

*

17.65

19

17

2

*

23.08

*

61.54

*

7.69

7.69

15

13

3

*

35.71

*

28.57

*

21.43

14.29

16

14

4

*

23.08

*

61.54

7.69

7.69

13

13

5

*

90.91

*

9.09

0.00

0.00

14

11

45.83

30.68

35.42

38.64

9.09

96

88

All Grades

School Plan for Student Achievement (SPSA)

*

Page 13 of 62

21.59

*

12.50
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Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

K

57.89

10.00

*

80.00

*

10.00

19

20

1

68.42

52.94

*

35.29

*

11.76

19

17

2

*

7.69

*

84.62

*

7.69

15

13

3

*

28.57

68.75

28.57

*

42.86

16

14

4

*

23.08

*

61.54

15.38

13

13

5

*

18.18

*

81.82

*

0.00

14

11

44.79

23.86

40.63

61.36

14.58

14.77

96

88

All Grades

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

K

*

5.00

*

90.00

*

5.00

19

20

1

57.89

35.29

*

52.94

*

11.76

19

17

2

*

53.85

*

38.46

7.69

15

13

3

*

71.43

*

28.57

0.00

16

14

4

*

69.23

*

23.08

7.69

13

13

5

78.57

100.00

*

0.00

0.00

14

11

61.46

50.00

26.04

44.32

5.68

96

88

All Grades

*

12.50

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

0.00

*

95.00

*

5.00

19

20

1

*

11.76

*

35.29

*

52.94

19

17

2

*

0.00

*

76.92

*

23.08

15

13

7.14

*

71.43

*

21.43

16

14

0.00

*

69.23

*

30.77

13

13

18.18

85.71

63.64

*

18.18

14

11

5.68

52.08

69.32

41.67

25.00

96

88

3
4

*

5
All Grades

*

School Plan for Student Achievement (SPSA)
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Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

K

Well Developed

Total Number
of Students
17-18
18-19

18-19

17-18

18-19

17-18

18-19

*

10.00

*

80.00

*

10.00

19

20

0.00

*

41.18

*

58.82

19

17

0.00

*

46.15

*

53.85

15

13

7.14

68.75

92.86

*

0.00

16

14

*

15.38

13

13

18.18

14

11

26.14

96

88

*

3
4

*

0.00

*

84.62

5

*

9.09

*

72.73

16.67

4.55

54.17

69.32

All Grades

Beginning

17-18

1
2

Somewhat/Moderately

29.17

Conclusions based on this data:
1.

The majority of Lemon Crest's students scored a 2 on the ELPAC.

2.

Fifth grade had the largest number of students at a level 4.

3.

Speaking appears to be the strongest of the 4 domains for our students.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

551

62.4

16.7

0.4

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

92

16.7

Foster Youth

2

0.4

Homeless

1

0.2

Socioeconomically Disadvantaged

344

62.4

Students with Disabilities

90

16.3

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

26

4.7

American Indian

3

0.5

Asian

8

1.5

Filipino

12

2.2

Hispanic

215

39.0

Two or More Races

13

2.4

Pacific Islander

2

0.4

272

49.4

White
Conclusions based on this data:
1.

Lemon Crest has the largest population of English Learners in LUSD, with 92 students enrolled.

2.

Lemon Crest has 344 Socioeconomically Disadvantaged students.

3.

Lemon Crest has 90 students with disabilities, making up 16.3% of the population.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Yellow

Red

Yellow

Mathematics
Yellow

Conclusions based on this data:
1.

In 2017-2018 suspensions were extremely high. We are proud to have gone from red to yellow in just one year with
a focus on school climate and the implementation of restorative practices.

2.

Lemon Crest ES has increased to yellow in both ELA and Math.

3.

Lemon Crest ES remains in the red in attendance. LC has a high rate of chronic and severe chronic absenteeism,
as well as tardy students.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

0

5

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Yellow

Yellow

22 points below standard

50.6 points below standard

Increased
Significantly
++27.9 points
244

Increased
Significantly
++32.9 points
45

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

Yellow

Less than 11 Students - Data Not
Displayed for Privacy

30.7 points below standard

68.3 points below standard

Increased
Significantly
++33.6 points
150

Increased
Significantly
++37.6 points
49
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2
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Foster Youth

2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

8

1

4

8

Hispanic

Two or More Races

Pacific Islander

White

Yellow

No Performance Color

No Performance Color

Yellow

36.8 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

17.1 points below standard

7

1

Increased
Significantly
++36.6 points
89

Increased ++13.4 points
126

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

82.5 points below standard

2 points above standard

16 points below standard

Increased
Significantly
++38.9 points
28

Increased
Significantly
++22.4 points
17

Increased
Significantly
++25.4 points
195

Conclusions based on this data:

1. All student groups are now at a minimum level of yellow.
2. Student with Disabilities improved from red to yellow and increased the DFS by 37.6 points.
3. Hispanic students, which are our second largest student group, increased 36.6 points from the previous year's
Distance from 3

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

1

4

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Yellow

Yellow

37.5 points below standard

52.5 points below standard

Increased ++8.1 points
242

Increased
Significantly
++20.8 points
45

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

Yellow

Less than 11 Students - Data Not
Displayed for Privacy

48.1 points below standard

81 points below standard

Increased ++11.3 points

Increased
Significantly
++31.3 points
47

2
149
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

8

1

4

8

Hispanic

Two or More Races

Pacific Islander

White

Yellow

No Performance Color

No Performance Color

Orange

48.5 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

28 points below standard

7

1

Increased
Significantly
++23 points
89

Maintained ++0.4 points
124

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

88.1 points below standard

6.2 points above standard

33.7 points below standard

Increased
Significantly
++18.5 points
28

Increased
Significantly
++23.9 points
17

Increased ++4.1 points
193

Conclusions based on this data:

1. White students are the lowest performing student group at 28 points below standard and the only group in the orange.
2. EL students: Students increased 20.8 points, and moved from orange to yellow.
3. Students with Disabilities: Students with disabilities increased by 31.3 points and moved from red to yellow.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
50.8 making progress towards English
language proficiency
Number of EL Students: 65
Performance Level: Medium

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

8

24

4

29

Conclusions based on this data:

1. Lemon Crest's ELP level is medium.
2. Most of our EL students fall in the middle levels (maintained ELPI).
3. 29 students progressed at least one ELPI level.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

3

1

1

0

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Red

Orange

No Performance Color

19.2

16.7

Increased Significantly +3.7

Increased +1.8

Less than 11 Students - Data Not
Displayed for Privacy
2

604

96

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Red

Yellow

Less than 11 Students - Data Not
Displayed for Privacy

20.8

19.1

Increased +2.4

Declined -5.1

385

115

4
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

24.1

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

0

4

8

Increased +1.1

Declined -15.4

29

12

Hispanic

Two or More Races

Pacific Islander

White

Red

No Performance Color

No Performance Color

Red

20.7

6.3

18

Increased Significantly +3.4

Declined -17.6

Less than 11 Students - Data
Not Displayed for Privacy

Increased Significantly +6.2

3
237

16

295

Conclusions based on this data:

1. Most student groups, as well as school wide attendance fall in the red band on the dashboard.
2. Students with disabilities are in the yellow band on the dashboard. This group had an improvement from red to
yellow.

3. Socioeconomically disadvantaged students fell from orange to red in 18-19 with a 2.4% increase in chronic
absenteeism.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

2

2

1

0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Orange

No Performance Color

3.1

2

Less than 11 Students - Data Not
Displayed2for Privacy

Declined Significantly -1.2

Increased +2

622

100

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

Orange

Less than 11 Students - Data Not
Displayed4for Privacy

3.8

3.4

Declined Significantly -1.2

Increased +1.4

396

118
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

0

Less than 11 Students - Data
Not Displayed
4 for Privacy

Less than 11 Students - Data
Not Displayed
8 for Privacy

0

Declined -7.4

Maintained 0

33

12

Hispanic

Two or More Races

Pacific Islander

White

Green

No Performance Color

No Performance Color

Yellow

1.6

6.3

Less than 11 Students - Data
Not Displayed
3 for Privacy

4

Declined -0.3

Declined -2.8

Declined Significantly -1.5

245

16

301

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

4.3

3.1

Conclusions based on this data:

1. School Wide: This student moved from red to yellow.
2. EL Students fell from blue to orange.
3. Students with disabilities fell from yellow to orange.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Academic Achievement in ELA

Goal 1
By June 2020, students will show a minimum of 5 points growth across the Reading & Language
Usage strands as measured by the site approved baseline and progress monitoring assessment
(NWEA MAP).

Identified Need
School-wide, students struggle in all areas of ELA but especially in claim 4. This year, LC will target
informational text, locating, citing text evidence, and explaining answers using content specific
vocabulary through writing and presentations. To support meeting this target, Lemon Crest will
focus on school wide support programs, as well as programs targeting specific student groups. LC
will also be purchasing novels and expository resources, in both English and Spanish, to support
learning to read, and reading to learn. We will also provide teachers multiple opportunities through
out the school year to attend professional development, work with grade level and vertical team
members to plan ELA lessons and units targeting the skills to meet our academic goal, and work
with colleagues to analyze data to drive instruction. We will also provide a personnel position which
will support non-english speaking families, as well as our socioeconomically disadvantaged and
foster students. Last, we will be providing intervention for struggling students, based on MAP
results. This intervention will be specific to deficits flagged by MAP data, and aligned to CCSS.
Lemon Crest will target EL academic and language proficiency.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

By June 2020, using the
NWEA MAP ELA assessment
as a performance indicator,

first through fifth grade
students will show positive
academic growth from their
baseline RIT score in Reading
and Language,

of at least 5 points.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity

School Plan for Student Achievement (SPSA)
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Students will use research based strategy support programs Achieve 3000, Smarty Ants, and Lexia
to target academic deficits, and provide remediation to close achievement gaps for all students, as
well as targeted student groups.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
13,200

Title I
4000-4999: Books And Supplies
Achieve 3000, Smarty Ants, and Lexia

7,500

LCFF Base
4000-4999: Books And Supplies
Achieve 3000, Smarty Ants, and Lexia

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners, Hispanic
Strategy/Activity
English Learners, and struggling Hispanic students will use the research based support program
Imagine Learning to build English vocabulary development, reading comprehension, writing, and
fluency skills.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
7,900

LCFF Supplemental
4000-4999: Books And Supplies
Purchase of Technology Software to support
students' vocabulary development

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Socioeconomically Disadvantaged, English Learners, Hispanic, & Foster Youth
Strategy/Activity
A .49% bilingual office position has been created to help better serve the needs of specific student
groups. Translation for non-english speaking parents, providing parents of foster and
socioeconomically disadvanaged students direction to district and community based resources.
Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
13,000

Title I
2000-2999: Classified Personnel Salaries
Bilingual office & community liaison.

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Teacher coverage for on site, district, and out of district professional development and coaching
opportunities focusing on ELA, specifically geared at citing text evidence, vocabulary development,
and writing.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
10,000

Title I
1000-1999: Certificated Personnel Salaries
Teacher release time.

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners, Hispanic Students
Strategy/Activity
Three intervention teachers (49%), one being bilingual, will be hired to work with students not
meeting grade level standards. These teachers will work to close the ELA achievement gap, by
working with small groups on targeted skills.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
30,000

Title I
1000-1999: Certificated Personnel Salaries
Intervention teachers

70,000

CSI
1000-1999: Certificated Personnel Salaries
Intervention teachers

School Plan for Student Achievement (SPSA)
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Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
EL, SED, Hispanic, Foster Youth
Strategy/Activity
The purchase of novels, short chapter books, and expository text sources in both English and
Spanish, to support reading, citing information, and vocabulary development. These materials will
be purchased so targeted student groups have access to varied reading sources to positively
impact student achievement.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
7,000

LCFF Supplemental
4000-4999: Books And Supplies
Informational text and literature

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners, SED Students
Strategy/Activity
Teachers will be trained and certified on GLAD strategies to better serve the needs of our students.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
45,000

CSI
5800: Professional/Consulting Services And
Operating Expenditures
GLAD training

5,000

LCFF Base
5800: Professional/Consulting Services And
Operating Expenditures
GLAD training

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
School Plan for Student Achievement (SPSA)
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Teacher materials to support ELA instruction.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
7,250

LCFF Base
4000-4999: Books And Supplies
Vocabulary acquisition materials and resources.

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Lemon Crest will work closely with the private consulting company, Orenda, to build systems which
provide equitable educational opportunities for all students in ELA
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
9,250

CSI
5800: Professional/Consulting Services And
Operating Expenditures
Orenda

Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Extra duty pay for teachers to work with students in after school tutoring focused on ELA
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1000

LCFF Base
2000-2999: Classified Personnel Salaries
After school tutoring

Strategy/Activity 11
Students to be Served by this Strategy/Activity
School Plan for Student Achievement (SPSA)
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(Identify either All Students or one or more specific student groups)
EL Students and SED students
Strategy/Activity
Parent Education Opportunities to academically support EL students and students of low SES, as
well as forge the home school partnership.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1,192

Title I Parent Involvement
5000-5999: Services And Other Operating
Expenditures
Parent engagement

Strategy/Activity 12
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Maintain supplies and office equipment (Printers, Xerox, Riso, Laminator/Film,Toner) for the
purpose of supporting and maintaining the ongoing instructional program.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
14,050

Unrestricted Lottery
4000-4999: Books And Supplies
Office equipment

Strategy/Activity 13
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Teacher Supply Budget
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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13,170

Unrestricted Lottery
4000-4999: Books And Supplies
Teacher classroom supplies

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
This is a new goal.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
This is a new goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
This is a new goal.

School Plan for Student Achievement (SPSA)

Page 35 of 62

Lemon Crest Elementary School

Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Academic Achievement

Goal 2
By June 2020, students will be able to understand multi-step math problems, and express their
answers in multiple ways. Students will show 10% growth on the 2019-2020 Math SBAC.

Identified Need
Positive student achievement through a stronger understanding of multi-step math problems, and
being better able to express their answers in multiple ways.
Primary Grades: Students will be able to verbally express themselves through the skills learned
during Math Talks.
Upper Grades: Students will be able to express themselves by producing constructed responses,
which include tier II & III math vocabulary to show understanding. This will be measured by NWEA
Map Scores, math performance tasks, SBAC scores, and teacher observation/anecdotal records.
This year LC will focus on students’ ability to reason through multi-step problems and answer
mathematical questions through oral explanation and constructed responses.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

By June of 2020, using the
2019-2020 SBAC Math results,

school-wide proficiency will
grow from 30%

to 40%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students with Disabilities, EL Learners, Low SED, Hispanic
Strategy/Activity
Teachers will work closely with the outside consulting company, Math Transformations, to better
understand how to teach multi step problems, abstract reasoning, and expressing answers in a
multitude of ways including verbally, creating a visual representation, and constructed response.
Proposed Expenditures for this Strategy/Activity

School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
12000

CSI
5800: Professional/Consulting Services And
Operating Expenditures
Professional development/learning opportunities
for teachers and administration targeted at
mathematical reasoning strategies.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Teacher coverage for on site, district, and out of district professional development and coaching
opportunities focusing on understand how to teach multi step problems, abstract reasoning, and
expressing answers in a multitude of ways including verbally, creating a visual representation, and
constructed response
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
5,000

LCFF Base
1000-1999: Certificated Personnel Salaries
Release time

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
EL Students
Strategy/Activity
Extra hours for the site EL Assistant to provide our English learners opportunities for small group
and one on one remediation in math
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
2,500

School Plan for Student Achievement (SPSA)
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Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Teacher Materials to support math learning in the classroom.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
7,250

LCFF Base
4000-4999: Books And Supplies
Materials

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Lemon Crest will work closely with the private consulting company, Orenda, to build systems which
provide equitable educational opportunities for all students in Math.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
9,250

CSI
5800: Professional/Consulting Services And
Operating Expenditures
Orenda

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Access to the technology support program Fast Math
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
School Plan for Student Achievement (SPSA)
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3500

LCFF Base
4000-4999: Books And Supplies
Math support program

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners, Hispanic, Low SES, Students with Disabilities
Strategy/Activity
Opportunities for teachers to attend off site professional development and conferences geared
toward the math strategies outlined in our math goal, which will foster math proficiency for our
highest at risk student groups.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
2500

LCFF Base
5800: Professional/Consulting Services And
Operating Expenditures
Professional learning

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Extra duty pay for teachers to work with students in after school tutoring focused on math
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1000

LCFF Base
1000-1999: Certificated Personnel Salaries
Tutoring

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
School Plan for Student Achievement (SPSA)
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Teacher Supply Budgets
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
13,170

Unrestricted Lottery
4000-4999: Books And Supplies
Supplies and budgets

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
This is a new goal.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
This is a new goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
This is a new goal.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Socio-Emotional Well Being

Goal 3
By June 2020, students will decrease physical and verbal aggression occur in common areas by
50% as measured by incident reports, referrals, and suspension data. This will be monitored by data
analysis on targeted data weeks

Identified Need
We found that the highest amount of referrals occur in common areas on campus. Hallways,
bathrooms, and the cafeteria are all areas in which physical aggression occurs. The area where
physical and verbal aggression occur is on the playground. Both primary and upper grade incidents
occur most frequently during unstructured recess time. After reviewing the data that was input into
Illuminate, we were also able to see trends in the types of behavior infractions. The most frequent
behavior infraction that occurs at Lemon Crest ES is physical and verbal aggression toward another
student.-

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

By June 2020, students will
decrease high level referrals
and suspensions for physical
and verbal aggression,

from 32 incidents in 2018-2019

to 16 incidents in 2019-2020

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Students will work toward developing social-emotional skills, including empathy towards others and
caring deeply, through the implementation of Peaceful Playgrounds. This structured recess
system, will decrease physical and verbal aggression by teaching good sportsmanship and conflict
resolution skills. The implementation will include additional Campus supervisor hours, as well as
the addition of a .49% playground coordinator. The additional $12,599. expenditure is to prepare
the playgrounds and blacktops for the games and activities implemented during Peaceful
Playgrounds.
Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
12599.

CSI
5000-5999: Services And Other Operating
Expenditures
Preparation of Learning Environment
Primary and Upper Recess Areas

11850.88

CSI
2000-2999: Classified Personnel Salaries
Peaceful Playgrounds coordinator- 1 year

2493.00

CSI
2000-2999: Classified Personnel Salaries
Additional campus supervisor support

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Students will work toward building a sense of significance and belonging in and outside of the
classroom by continuing to following the principles of Responsive Classroom and Teaching
Children to Care. These foundational skills will continue to shift the current school climate, to one
that focuses on respectful interactions, meaningful connections, and caring deeply. The allocation
is for materials and books to support Responsive Classroom on our campus
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
2,471

LCFF Base
4000-4999: Books And Supplies
Materials and supplies for teachers,
administration, and classified staff targeted at
conflict resolution and social emotional well
being

7000

LCFF Base
5800: Professional/Consulting Services And
Operating Expenditures
Professional development

Annual Review
School Plan for Student Achievement (SPSA)
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SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Last year, implementation of Responsive classroom and Peaceful Playgrounds began after winter
break. We began using RC with morning meeting. This was geared at building relationships based
on caring and empathy. Students worked to have positive interactions based on being able to
express themselves, have conversations, and be heard. Within the morning meeting, students
worked on restorative practices and putting themselves in each other shoes. After the initial
implementation of morning meeting, we moved to implementing peaceful playgrounds. This
system is geared at creating opportunities for group games and structured play which students
learn team work, following the rules, and good sportsmanship.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
There were no major differences between the implementation plan and the implementation
process. The budgeted expenditures were spent the way that they were laid out in the SPSA, and
the intended outcome of the goal was partially met. We did not meet the intended goal of 70%
decrease, but did make 49%.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Because of the success of this goal there will be no changes to it. We have added a Playground
Coordinator position to oversee the implementation of the Peaceful Playgrounds roll out, as well as
be a liaison to administration.
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Page 43 of 62

Lemon Crest Elementary School

Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$172,442.00

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$347,095.88

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

CSI

$172,442.88

Title I

$66,200.00

Title I Parent Involvement

$1,192.00

Subtotal of additional federal funds included for this school: $239,834.88
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

LCFF Base

$51,971.00

LCFF Supplemental

$14,900.00

Unrestricted Lottery

$40,390.00

Subtotal of state or local funds included for this school: $107,261.00
Total of federal, state, and/or local funds for this school: $347,095.88
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Budgeted Funds and Expenditures in this Plan
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source
startcollapse
Funding Source

Amount

Balance

LCFF Base

51,971.06

0.06

LCFF Supplemental

22,399.32

7,499.32

Title I

66,236.00

36.00

Unrestricted Lottery

40,390.05

0.05

CSI

172,442.00

-0.88

1,156.00

-36.00

Title I Parent Involvement

Expenditures by Funding Source
startcollapse
Funding Source

Amount

CSI

172,442.88

LCFF Base

51,971.00

LCFF Supplemental

14,900.00

Title I

66,200.00

Title I Parent Involvement

1,192.00

Unrestricted Lottery

40,390.00

Expenditures by Budget Reference
startcollapse
Budget Reference

Amount

1000-1999: Certificated Personnel Salaries

116,000.00

2000-2999: Classified Personnel Salaries

30,843.88

4000-4999: Books And Supplies

96,461.00

5000-5999: Services And Other Operating
Expenditures

13,791.00

5800: Professional/Consulting Services And Operating
Expenditures

90,000.00

School Plan for Student Achievement (SPSA)
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Expenditures by Budget Reference and Funding Source
startcollapse
Budget Reference

Funding Source

Amount

1000-1999: Certificated Personnel
Salaries

CSI

70,000.00

2000-2999: Classified Personnel
Salaries

CSI

14,343.88

5000-5999: Services And Other
Operating Expenditures

CSI

12,599.00

5800: Professional/Consulting
Services And Operating Expenditures

CSI

75,500.00

1000-1999: Certificated Personnel
Salaries

LCFF Base

6,000.00

2000-2999: Classified Personnel
Salaries

LCFF Base

3,500.00

4000-4999: Books And Supplies

LCFF Base

27,971.00

5800: Professional/Consulting
Services And Operating Expenditures

LCFF Base

14,500.00

4000-4999: Books And Supplies

LCFF Supplemental

14,900.00

1000-1999: Certificated Personnel
Salaries

Title I

40,000.00

2000-2999: Classified Personnel
Salaries

Title I

13,000.00

4000-4999: Books And Supplies

Title I

13,200.00

5000-5999: Services And Other
Operating Expenditures

Title I Parent Involvement

1,192.00

4000-4999: Books And Supplies

Unrestricted Lottery

40,390.00

Expenditures by Goal
startcollapse
Goal Number

Total Expenditures

Goal 1

254,512.00

Goal 2

56,170.00

Goal 3

36,413.88
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
3 Classroom Teachers
1 Other School Staff
5 Parent or Community Members

startcollapse
Name of Members

Role

Keith Keiper

XPrincipal

Roxanne Givens

XClassroom Teacher

Jessica Byrd

XClassroom Teacher

Corie Flynn

XClassroom Teacher

Brandi Whitehurst

XOther School Staff

Maria Lopez

XParent or Community Member

Dena Estrada

XParent or Community Member

Cynthia Lopez

XParent or Community Member

Brenda Contreras

XParent or Community Member

Amanda Willard

XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
X English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on 10/16/19.
Attested:
Principal, Keith Keiper on
SSC Chairperson, Dena Estrada on
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Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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School Year:

2019-20

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Lakeside Farms
Elementary School

County-District-School
(CDS) Code
37681896038343

Schoolsite Council
(SSC) Approval Date
11/18/19

Local Board Approval
Date

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
Lakeside Farms Elementary's School Site Council (SSC) meets regularly during the school year as
part of a continuous cycle of improvement to review and update the school plan (including proposed
expenditures of Title I funds). Lakeside Farms school goals are based upon a comprehensive needs
assessment that includes the analysis of verifiable state data, including information displayed on the
CA School Dashboard. Other district and school data, including benchmark assessments,
attendance data, and suspension data, are utilized to further measure and monitor achievement
throughout the school year. School goals are aligned with LUSD LCAP goals and include the same
metrics/indicators. Input and advice is solicited from school advisory committees. The Lakeside
Farms SPSA addresses how LCFF and Title I funds will be used to improve the academic
performance, attendance rate, and suspension rates for all students.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
At Lakeside Farms we use a needs assessment survey for both teachers and parents. This survey includes
understanding the role of the School Site Council, effective and ineffective strategies being implemented, barriers that
impede student academic success, and a place for suggestions and information. Our school also uses the California
Healthy Kids Survey and School Climate Survey which provides students and teachers the opportunity to express
concerns and highlight things that work at your school site. The CHKS provides students to comment on academic,
social emotional, and overall school climate.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
Formal and Informal classroom visits throughout the school year. Specifically weekly informal walkthroughs are
conducted to monitor instruction and behavior, as well as gauge student achievement. Each classroom is visited at least
once a week, and they are between 15 - 30 minutes in duration. There are also opportunities for yearly formal
observation, if a teacher chooses. These observations are not stand alone, and informal walkthroughs are used to
provide a well rounded instructional picture in the classroom.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Our school conducted a needs assessment to identify areas of student needs to inform goal setting for increased student
achievement. This needs assessment included:
• Analysis of 2018-19 SBAC scores
• Analysis of site developed classroom assessments
• Classroom observations of teaching
• Review of required instructional minutes in core academic areas
• Evaluation of the effectiveness of teacher professional development
• Evaluation of teacher collaboration for the purpose of improved instruction
Major findings from this analysis were:
A need to improve student performance in all areas, with a specific emphasis on Math and Language Arts, targeted
intervention and increased collaboration time.
 Within Math, our staff determined a specific need to focus on Procedural Fluency across all grade levels (K-5).
 Within Language Arts, our staff determined a specific need to focus on Reading Comprehension across all
grade levels (K-5).

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
SBAC interim assessments, district adopted assessments, Achieve 3000 assessments/data, and teacher made
assessments were all used to target, modify, and drive classroom instruction

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
All teachers are fully credentialed.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
Teachers are sufficiently trained and attend professional development regularly.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Each Wednesday, LUSD teachers have site based Professional Learning Community time. This 120 minute block is
directed at staff development and development of content standards and data analysis. This time is spent as a whole
staff, grade levels, and vertically aligned to help teachers see the big picture and positively impact student achievement
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Teachers have access to one site based instructional coaches, as well as a MTSS TOSA who helps with behavior and
social emotional learning.

Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Teachers use PLC time, as well as site funded release time to collaborate, observe peers, as well as teachers across
the district, as well as surrounding districts.

Teaching and Learning
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Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
adopted ELA (Wonders), Math (Everyday Math), Science (NGSS), and Social Studies curriculum. These adoptions are
aligned with Common Core State Standards.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
Annual Minutes
Kindergarten 36,000 Grades 1 – 3 50,400 Grades 4 – 8 54,000

Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
Lakeside Farms follows adopted pacing guides for both ELA and Math, as well as pacing for baseline assessments,
progress monitoring assessments, report cards, and parent conferences.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
All students have access to all adopted instructional materials, grade appropriate site licenses for technology programs
used for instructional support, and any ancillary materials that are used to support student learning

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
Adopted and standards aligned curriculum is used.

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)
Students receive language development and classroom interventions.

Evidence-based educational practices to raise student achievement
We are using Achieve 3000 and Math Transformations.

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Lakeside Farms provides School Smarts classes to provide the skills to support their students in school.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
We provide opportunities for stakeholder involvement through School Site Council, English Language Advisory
Committee, and DELAC.

School Plan for Student Achievement (SPSA)
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Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Achieve 3000
Math Transformations Intervention

Fiscal support (EPC)

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
Lakeside Farms Staff involvement included goal setting in June of 2019 as well as August and
September of 2019. The Lakeside Farms School Site Council provided inout for the SPSA at
regular meeting. This SPSA was reviewed and approved 11/18/19.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
In order to identify resource inequities, our teams constructed a Pareto Chart to find out where the
largest percentage of our budget was being spent. From there, we sought to determine if all student
groups were being served equitably with our expenditures. We discovered that we were spending an
awful lot of money on technology software and much less on professional learning and student
supports. This year, we established new goals that provided more professional development
opportunities so that we can build systems to more directly support children, particularly those in
student groups in need of more intense structures.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

16-17

17-18

18-19

16-17

17-18

18-19

American Indian

1.1%

1.34%

1.22%

7

9

8

African American

6.2%

7.46%

10.08%

39

50

66

Asian

1.1%

1.64%

1.37%

7

11

9

Filipino

1.7%

2.39%

2.75%

11

16

18

Hispanic/Latino

23.6%

22.54%

23.21%

149

151

152

Pacific Islander

0.6%

0.90%

0.31%

4

6

2

White

62.3%

61.04%

59.39%

394

409

389

%

%

%
632

670

655

Multiple/No Response

Total Enrollment

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
16-17

17-18

18-19

Kindergarten

97

129

102

Grade 1

100

97

122

Grade 2

112

99

91

Grade3

119

123

108

Grade 4

106

120

116

Grade 5

98

102

116

Total Enrollment

632

670

655

Conclusions based on this data:
1.

The largest group of students are White.

2.

The second largest group is Hispanic.

3.

Grade level sizes range from 91 to 122 students.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

16-17

17-18

18-19

16-17

17-18

18-19

English Learners

37

33

31

5.9%

4.9%

4.7%

Fluent English Proficient (FEP)

15

15

18

2.4%

2.2%

2.7%

Reclassified Fluent English Proficient
(RFEP)

8

4

6

25.0%

10.8%

18.2%

Conclusions based on this data:
1.

We are seeing a slight decline in the number of English Learners at Lakeside Farms from year to year.

2.

The percentage of Fluent English Proficient students increased very slightly, from 2.2% to 2.7%.

3.

RFEP percentages grew from 10.8% to 18.2%

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

121

122

109

118

117

104

118

117

104

97.5

95.9

95.4

Grade 4

107

116

119

106

112

117

106

112

117

99.1

96.6

98.3

Grade 5

99

100

114

96

97

107

96

97

107

97

97

93.9

All

327

338

342

320

326

328

320

326

328

97.9

96.4

95.9

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2426. 2457. 2428. 22.88 37.61 24.04
1
8
7
2451. 2459. 2480. 23.58 16.96 30.77
Grade 4
7
4
7
2522. 2515. 2509. 19.79 22.68 18.69
Grade 5
4
1
9
All Grades N/A
N/A
N/A 22.19 26.07 24.70
Grade 3

22.03 24.79 30.77 32.20 24.79 18.27 22.88 12.82 26.92
18.87 32.14 26.50 22.64 22.32 22.22 34.91 28.57 20.51
40.63 39.18 39.25 21.88 18.56 23.36 17.71 19.59 18.69
26.56 31.60 32.01 25.94 22.09 21.34 25.31 20.25 21.95

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

21.19

37.61

20.19

47.46

46.15

52.88

31.36

16.24

26.92

Grade 4

19.81

17.86

31.62

52.83

58.93

47.01

27.36

23.21

21.37

Grade 5

29.17

24.74

19.63

46.88

52.58

61.68

23.96

22.68

18.69

All Grades

23.13

26.99

24.09

49.06

52.45

53.66

27.81

20.55

22.26

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

22.88

37.61

25.00

49.15

44.44

50.96

27.97

17.95

24.04

Grade 4

17.92

16.96

18.80

52.83

53.57

61.54

29.25

29.46

19.66

Grade 5

31.25

27.84

27.10

54.17

46.39

52.34

14.58

25.77

20.56

All Grades

23.75

27.61

23.48

51.88

48.16

55.18

24.38

24.23

21.34
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

19.49

23.08

21.15

69.49

70.09

63.46

11.02

6.84

15.38

Grade 4

18.87

15.18

27.35

53.77

69.64

58.12

27.36

15.18

14.53

Grade 5

19.79

20.62

19.63

67.71

67.01

62.62

12.50

12.37

17.76

All Grades

19.38

19.63

22.87

63.75

69.02

61.28

16.88

11.35

15.85

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

25.42

36.75

24.04

53.39

51.28

52.88

21.19

11.97

23.08

Grade 4

17.92

18.75

23.93

55.66

56.25

55.56

26.42

25.00

20.51

Grade 5

31.25

37.11

26.17

53.13

43.30

52.34

15.63

19.59

21.50

All Grades

24.69

30.67

24.70

54.06

50.61

53.66

21.25

18.71

21.65

Conclusions based on this data:
1.

3rd grade had the fewest number of students scoring below standard in listening.

2.

Significantly more students met or exceeded the standards in 5th grade, than in 3rd or 4th.

3.

More students met or exceeded the standards in Research/Inquiry than in Reading, listening or Writing.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

121

122

109

118

117

104

118

117

104

97.5

95.9

95.4

Grade 4

107

116

119

106

112

117

106

112

117

99.1

96.6

98.3

Grade 5

99

100

114

96

97

107

96

97

107

97

97

93.9

All

327

338

342

320

326

328

320

326

328

97.9

96.4

95.9

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2428. 2451. 2439. 16.10 29.91 23.08
7
0
4
2469. 2473. 2471. 14.15 11.61 10.26
Grade 4
1
6
6
2512. 2505. 2489. 23.96 23.71 15.89
Grade 5
7
2
3
All Grades N/A
N/A
N/A 17.81 21.78 16.16
Grade 3

28.81 26.50 35.58 33.05 28.21 18.27 22.03 15.38 23.08
28.30 29.46 33.33 34.91 46.43 43.59 22.64 12.50 12.82
21.88 21.65 17.76 33.33 24.74 33.64 20.83 29.90 32.71
26.56 26.07 28.96 33.75 33.44 32.32 21.88 18.71 22.56

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

23.73

41.03

42.31

47.46

32.48

27.88

28.81

26.50

29.81

Grade 4

25.47

16.96

18.80

33.02

53.57

47.01

41.51

29.46

34.19

Grade 5

29.17

22.68

17.76

35.42

37.11

34.58

35.42

40.21

47.66

All Grades

25.94

27.30

25.91

39.06

41.10

36.89

35.00

31.60

37.20

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

21.19

36.75

28.85

55.93

44.44

50.96

22.88

18.80

20.19

Grade 4

20.75

16.07

20.51

50.00

62.50

58.12

29.25

21.43

21.37

Grade 5

30.21

26.80

22.43

50.00

47.42

48.60

19.79

25.77

28.97

All Grades

23.75

26.69

23.78

52.19

51.53

52.74

24.06

21.78

23.48
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

25.42

39.32

30.77

52.54

45.30

48.08

22.03

15.38

21.15

Grade 4

20.75

18.75

22.22

50.00

57.14

55.56

29.25

24.11

22.22

Grade 5

18.75

22.68

18.69

55.21

48.45

43.93

26.04

28.87

37.38

All Grades

21.88

27.30

23.78

52.50

50.31

49.39

25.63

22.39

26.83

Conclusions based on this data:
1.

Percentage of students at or near standard has risen in the area of Communicating Reasoning and Demonstrating
the ability to support mathematical conclusions.

2.

Over half of the students in 5th grade scored below standard in 5th grade.

3.

For the past 3 years their has been an increase in the percentage of students above standard in the area of
Concepts & Procedures and Applying mathematical concepts and procedures.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

*

*

*

*

*

*

*

*

Grade 1

*

*

*

*

*

*

*

*

Grade 2

*

*

*

*

*

*

*

8

Grade 3

*

*

*

*

*

*

*

8

Grade 4

*

*

*

*

*

*

*

4

Grade 5

*

*

*

*

*

*

*

8

37

33

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

17-18

18-19

K

*

*

1

*

*

2

*

3

18-19

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

36.36

*

18.18

15.15

37

33

*

5

*

*

40.54

30.30

All Grades

45.95

17-18

Total Number
of Students
17-18
18-19

17-18

*

18-19

Level 1

18-19

4

17-18

Level 2

*

*

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

17-18

18-19

K

*

*

1

*

*

2

*

3

18-19

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

*

*

67.57

42.42

42.42

*

3.03

12.12

37

33
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Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

All Grades

Well Developed

Somewhat/Moderately

17-18

18-19

17-18

18-19

67.57

36.36

32.43

51.52

Total Number
of Students
17-18
18-19

Beginning
17-18

18-19
12.12

37

33

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

3

*

*

*

*

*

*

*

*

54.05

45.45

35.14

42.42

*

12.12

37

33

All Grades

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

2

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

29.73

15.15

62.16

63.64

*

21.21

37

33

All Grades

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

All Grades

Well Developed

Somewhat/Moderately

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

37.84

27.27

59.46

63.64

*

9.09

Total Number
of Students
17-18
18-19
37

33

Conclusions based on this data:
1.

33 students were tested in 18-19.

2.

We have a wide distribution of students for overall levels 1-4.

3.

Speaking appears to be the strongest of the 4 language domains.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

655

45.0

4.7

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Foster
Youth
This is the percent of students
whose well-being is the
responsibility of a court.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

31

4.7

Homeless

1

0.2

Socioeconomically Disadvantaged

295

45.0

Students with Disabilities

125

19.1

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

66

10.1

American Indian

8

1.2

Asian

9

1.4

Filipino

18

2.7

Hispanic

152

23.2

Two or More Races

11

1.7

Pacific Islander

2

0.3

389

59.4

White
Conclusions based on this data:
1.

Our students with disabilities group makes up nearly 20% of our population. 4.7 % of our students are English
Learners.

2.

About half of our students are socioeconomically disadvantaged.

3.

Our largest groups of students by race/ethnicity are White (59.4%), Hispanic (23.2%) and African American
(10.1%).
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Yellow

Yellow

Green

Mathematics
Yellow

Conclusions based on this data:
1.

Lakeside Farms is in the yellow in both ELA and Math.

2.

Chronic Absenteeism is in the yellow.

3.

The suspension rate is in the green.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

2

1

1

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

No Performance Color

No Performance Color

5.5 points above standard

5.2 points above standard

Declined -4.4 points
308

Increased
Significantly
++29.2 points
26

Less than 11 Students - Data Not
Displayed for Privacy

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

Yellow

Orange

0.5 points below standard

72.5 points below standard

Maintained -1.7 points

Increased ++6.7 points

127

67

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

7 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

5

4

8

Hispanic

Two or More Races

Pacific Islander

White

Orange

No Performance Color

No Performance Color

Green

9.6 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

11.3 points above standard

3

1

Declined -4 points
20

Maintained ++2.4 points

Declined -6.7 points

67

200

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

Less than 11 Students - Data Not
Displayed for Privacy

23.3 points above standard

5.5 points above standard

Declined -4.3 points

Declined -7.6 points

16

279

10

Conclusions based on this data:

1. Students with disabilities are in the orange, and have improved one color.
2. Socioeconomically Disadvantaged are in the yellow.
3. Although ELs did not receive a color, their performance has increased by 29.2 points.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

2

1

1

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

No Performance Color

No Performance Color

15.2 points below standard

7.6 points below standard

Declined -11.5 points

Increased ++8.4 points

Less than 11 Students - Data Not
Displayed for Privacy
1

308

26

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

Green

Orange

15 points below standard

92.4 points below standard

Increased ++4.3 points

Declined -9.5 points

127

67
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

24.1 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

5

4

8

Hispanic

Two or More Races

Pacific Islander

White

Orange

No Performance Color

No Performance Color

Yellow

35.8 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

8.1 points below standard

3

1

Increased ++9.8 points
20

Declined -8.4 points

Declined -14.8 points

67

200

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

Less than 11 Students - Data Not
Displayed for Privacy

17.9 points above standard

15.9 points below standard

Declined -9.7 points

Declined -13.8 points

16

279

10

Conclusions based on this data:

1. Students with disabilities are in the orange scoring 92.4 points below standard.
2. White students are in the yellow, and performance declined by 14.8 points.
3. Hispanic students are in the orange and performance declined by 5.3 points.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
64 making progress towards English
language proficiency
Number of EL Students: 25
Performance Level: High

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

4

5

3

13

Conclusions based on this data:

1. Lakeside Farms received a high performance level.
2. Many of our students progressed at least one ELPI level.
3. 4 of our students decreased by one ELPI level.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

0

4

1

1

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Orange

No Performance Color

5.5

14.7

Maintained 0

Increased +3.9

Less than 11 Students - Data Not
Displayed for Privacy
4

704

34

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Orange

Less than 11 Students - Data Not
Displayed for Privacy

9.1

6.9

Increased +1.2

Increased +2

318

160

1
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Green

No Performance Color

No Performance Color

No Performance Color

6.7

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

0

8

10

Declined -4.6
75

Declined -5.9
18

Hispanic

Two or More Races

Pacific Islander

White

Yellow

No Performance Color

No Performance Color

Orange

5.3

8.3

5.6

Maintained -0.4

Increased +2.8

Less than 11 Students - Data
Not Displayed for Privacy

Increased +1.4

2
171

12

408

Conclusions based on this data:

1. All Students are in the Yellow, maintained.
2. EL students are in the orange, increased.
3. Socioeconomically Disadvantaged is in the orange, increased.

School Plan for Student Achievement (SPSA)

Page 23 of 57

Lakeside Farms Elementary School

School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

0

2

2

2

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Green

Blue

No Performance Color

0.7

0

Less than 11 Students - Data Not
Displayed4for Privacy

Maintained 0

Maintained 0

718

34

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Green

Yellow

Less than 11 Students - Data Not
Displayed1for Privacy

0.6

1.2

Declined -0.3

Maintained -0.2

323

163
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Green

No Performance Color

No Performance Color

No Performance Color

1.3

Less than 11 Students - Data
Not Displayed
8 for Privacy

Less than 11 Students - Data
Not Displayed
10 for Privacy

0

Declined -3.5

Maintained 0

80

18

Hispanic

Two or More Races

Pacific Islander

White

Blue

No Performance Color

No Performance Color

Yellow

0

0

Less than 11 Students - Data
Not Displayed
2 for Privacy

1

Maintained 0

Maintained 0

Increased +0.5

173

12

415

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0.7

0.7

Conclusions based on this data:

1. All Students in the green, maintained.
2. Students with disabilities in the yellow, maintained.
3. Socioeconomically Disadvantaged in the green, declined.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Academic Achievement

Goal 1
By June of 2020 students will increase their ability to communicate mathematical reasoning from
73% at above or near standard to 78% as evidenced by the communicating reasoning claim on the
SBAC.

Identified Need
Students will be able to clearly support their own mathematical reasoning and critique others through
the use of number talks and sentence frames and procedural fluency.
Students not receiving Special Education Services are 85% above or near standard on the
communicating reasoning claim compared to 32% of students with Special Education Services
above or near standard. We realize that special education needs additional scaffolds and supports
to meet this goal.
64% of our EL's were below standard in communicating reasoning.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

By June of 2020 using the
communicating reasoning
claim on SBAC

Students will show positive
growth from 73%

to 78%.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students will build Mathematical Fluency and communicating reasoning skills.
Strategy/Activity
Common use of Number Talks and building mathematical language. This will be supported by
consulting work with Math Transformations.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
School Plan for Student Achievement (SPSA)

Page 27 of 57

Lakeside Farms Elementary School

15000

Title I
5800: Professional/Consulting Services And
Operating Expenditures

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students with Disabilities
Strategy/Activity
This includes collaboration time as well small and whole staff PD.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
2000

Title I
1000-1999: Certificated Personnel Salaries
Substitute Teachers to provide release time for
collaboration, peer observation and lesson study

Materials, supplies (including printer supplies)
for lesson delivery and development

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
At Risk Students in the All Students Group
Strategy/Activity
Teachers will provide Tier II intervention for students who are at risk.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
3,500

Title I
1000-1999: Certificated Personnel Salaries
Substitute Costs for intervention teachers to
provide Tier 2 support for students who are
indicated at-risk as seen with the trimester data.

6000

LCFF Supplemental

School Plan for Student Achievement (SPSA)
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Release time for kid watch process

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students with disabilities
Strategy/Activity
Co-Teaching Training for General Education Staff and SPED Staff
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
5000

LCFF Base
Co-Teaching Training
LCFF Supplemental
Co-Teaching Training

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
EL Students
Strategy/Activity
Imagine Learning Program to build fluency and comprehension.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
LCFF Supplemental

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
School Plan for Student Achievement (SPSA)
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Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
This is a new goal.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Academic Achievement

Goal 2
By June 2020, All Learners will increase their Reading Level (Lexile) by at least an average 125
points. We will use the NEWA MAP assessment as well as Achieve 3000 for the baseline and
measurements throughout the year.

Identified Need
School-wide, students have struggled in all areas of ELA, with a specific need in reading
comprehension.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

By June 2020, using the
NWEA MAP ELA assessment
and Achieve 3000 Level Set as
a performance indicator,

students will show positive
growth from their baseline RIT
score in Reading and
Language, as well as Lexile
Level increase

of at least points on RIT and
125 on Lexile level.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Teachers across all grade levels will focus on Reading Comprehension daily.
Students in Grades K-2 will receive small group reading instruction throughout the week with
rotations 2 to 3 times a week. .
Students in Grades 3-5 will collaborate on best practices and use new and refine instructional
strategies.

Proposed Expenditures for this Strategy/Activity

School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
16000

LCFF Base
4000-4999: Books And Supplies
Materials and Supplies

5000

LCFF Base
0000: Unrestricted
Materials, supplies (including printer supplies)
for lesson delivery and development

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Instructional Rounds
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
5000

LCFF Base
0000: Unrestricted
Substitute Costs

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Maintain supplies and office equipment (Printers, Xerox, Laminator, etc.) for the purpose of
supporting and maintaining the ongoing instructional program.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
10000

Unrestricted Lottery
4000-4999: Books And Supplies
Office Equipment

Strategy/Activity 4
Students to be Served by this Strategy/Activity
School Plan for Student Achievement (SPSA)
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(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Teachers will provide Tier II intervention for students who are at risk.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
6500

Title I
1000-1999: Certificated Personnel Salaries
Substitute Costs for intervention teachers to
support the Tier 2 students as determined by
trimester data.

5000

LCFF Supplemental
Release time for kid watch process

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students with Disabilities
Strategy/Activity
Teachers will provide supplemental Instruction and Intervention for students in all grade levels and
ability levels.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
7000

Title I
0000: Unrestricted
Materials and Programs, Instructional Software
(Brain Pop, Raz Kids, Imagine Learning etc..)

2000

LCFF Base
0000: Unrestricted

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
School Plan for Student Achievement (SPSA)
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Learning Environment, classrooms designs to differentiate instruction.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
15000

Unrestricted Lottery
None Specified
Materials (furniture, etc.) .

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Teacher Supply Budget
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Unrestricted Lottery
4000-4999: Books And Supplies
Teacher Classroom Supplies

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
New Goal.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Socio-Emotional Well-Being

Goal 3
Lakeside Farms students will increase the number of students feeling connected to school and feel
safer at school by June of 2020 as measured on the Healthy Kids Survey and additional school-wide
surveys.

Identified Need
All students will feel safe at school and towards one another.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

By June 2020 students will feel
more connected at school and
safer at school

the percentage will increase

an increase in students feeling
safer at school and more
connected.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Monthly, student-led whole school team building activities, with a focus on caring deeply.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
3000

LCFF Supplemental
None Specified

1000

LCFF Supplemental
Student incentives
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Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Learning Environment
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
20000

LCFF Base
0000: Unrestricted
Refurbishment of Tables around school campus

950

Title I Parent Involvement
None Specified
Title 1 Parent Night, child care

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Students will receive weekly PBIS check-in lessons.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
2000

Unrestricted Lottery
0000: Unrestricted
Materials

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Playground Coordinator/ Guidance Counselor will join students during the recess time and in the
classroom in order to show them how to play games and activities in a positive manner and will
assist with our Restorative Justice Program and PBIS Prorgram
Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
20000

Title I
2000-2999: Classified Personnel Salaries
Coordinator

Restorative Justice/PBIS professional learning
for Coordinator. The Coordinator helps to
maintain a safe playground, specifically during
recess and lunch.

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Extra Curricular Activities, Dance, Music and Drama.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
10000

LCFF Base
0001-0999: Unrestricted: Locally Defined
Outside Consultants

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Every Student will receive whole class lessons from a social/emotional curriculum 3 times year in a
whole group setting from a school counselor.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
3000

School Plan for Student Achievement (SPSA)
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Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
New Goal
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$162,950.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Title I

$54,000.00

Title I Parent Involvement

$950.00

Subtotal of additional federal funds included for this school: $54,950.00
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

LCFF Base

$63,000.00

LCFF Supplemental

$18,000.00

Unrestricted Lottery

$27,000.00

Subtotal of state or local funds included for this school: $108,000.00
Total of federal, state, and/or local funds for this school: $162,950.00
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Budgeted Funds and Expenditures in this Plan
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source
startcollapse
Funding Source

Amount

Balance

57,275.00

3,275.00

999.00

49.00

Unrestricted Lottery

72,523.38

45,523.38

LCFF Base

63,062.94

62.94

LCFF Supplemental

39,143.08

21,143.08

Title I
Title I Parent Involvement

Expenditures by Funding Source
startcollapse
Funding Source

Amount

LCFF Base

63,000.00

LCFF Supplemental

18,000.00

Title I

54,000.00

Title I Parent Involvement

950.00

Unrestricted Lottery

27,000.00

Expenditures by Budget Reference
startcollapse
Budget Reference

Amount
10,000.00

0000: Unrestricted

41,000.00

0001-0999: Unrestricted: Locally Defined

10,000.00

1000-1999: Certificated Personnel Salaries

12,000.00

2000-2999: Classified Personnel Salaries

20,000.00

4000-4999: Books And Supplies

29,000.00

5800: Professional/Consulting Services And Operating
Expenditures

15,000.00

None Specified

18,950.00
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Expenditures by Budget Reference and Funding Source
startcollapse
Budget Reference

Funding Source

Amount

LCFF Base

5,000.00

0000: Unrestricted

LCFF Base

32,000.00

0001-0999: Unrestricted: Locally
Defined

LCFF Base

10,000.00

4000-4999: Books And Supplies

LCFF Base

16,000.00

LCFF Supplemental

7,000.00

LCFF Supplemental

5,000.00

4000-4999: Books And Supplies

LCFF Supplemental

3,000.00

None Specified

LCFF Supplemental

3,000.00

0000: Unrestricted

Title I

7,000.00

1000-1999: Certificated Personnel
Salaries

Title I

12,000.00

2000-2999: Classified Personnel
Salaries

Title I

20,000.00

5800: Professional/Consulting
Services And Operating Expenditures

Title I

15,000.00

None Specified

Title I Parent Involvement

0000: Unrestricted

Unrestricted Lottery

2,000.00

4000-4999: Books And Supplies

Unrestricted Lottery

10,000.00

None Specified

Unrestricted Lottery

15,000.00

950.00

Expenditures by Goal
startcollapse
Goal Number

Total Expenditures

Goal 1

31,500.00

Goal 2

71,500.00

Goal 3

59,950.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
3 Classroom Teachers
1 Other School Staff
5 Parent or Community Members

startcollapse
Name of Members

Role

Jim Rosa

XPrincipal

Karli Johnson

XParent or Community Member

Jessica Ehlers

XClassroom Teacher

Jennifer Davic

XOther School Staff

David Brumbaugh

XClassroom Teacher

Lina Cortes

XClassroom Teacher

Miranda Niederle

XParent or Community Member

Teri Segel

XClassroom Teacher

Cathy Brannon

XParent or Community Member

Luis Navarette

XParent or Community Member

Hope Liedecke

XParent or Community Member

Casey Whitlock

XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
X English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on 11/18/19.
Attested:
Principal, Jim Rosa on 11/18/19

SSC Chairperson, David Brumbaugh on 11/18/19
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Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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School Year:

2019-20

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Lakeside Middle School

County-District-School
(CDS) Code
37-68189-6038350

Schoolsite Council
(SSC) Approval Date
October 1029

Local Board Approval
Date

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
LMS school plan aligns with district board and LCAP goals in student achievement, twenty first
century learning, and social emotional supports by monitoring student achievement data and social
emotional data. LMS is also working with all stakeholders to monitor any achievement gaps and
restructuring systems that may cause inequality for certain student groups. Data will be monitored by
staff and school site council and adjustments made as deemed necessary.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
The data from the California Healthy Kids survey given to students, staff and parents in January 2019 indicates a need
for further social emotional supports for students.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
Classroom observations occur daily by administration and weekly by teacher coaches. Findings indicated instructional
time is used effectively across the campus.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student
achievement. This needs assessment included:
• Analysis of 2018- 19 SBAC scores
• Analysis of 2018-19 ELPAC
• Analysis of site developed classroom assessments
• Classroom observations of teaching
• Review of required instructional minutes in core academic areas
• Evaluation of the effectiveness of teacher professional development
• Evaluation of teacher collaboration for the purpose of improved instruction
Major findings from this analysis were:
SBAC scores for ELA were above the state average, while math scores were at state average.
Teachers are using a variety of classroom assessments to monitor student progress.
Teachers are working to implement strategies that support common core instruction.
Teachers participate in a variety of professional development opportunities.
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Use of teacher created assessments in math and ELA that align with standards. The math assessment focuses on
communicating reasoning in mathematics. ELA focus is on vocabulary development and teacher developed
assessments monitoring progress of vocabulary development.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
All staff highly qualified as indicated by our human resources department.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
Staff receives professional development to help access instructional materials especially in the area of math (Math
Transformations and CPM workshops). Science is piloting materials. ELA does not have SBE adopted materials.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Staff development is tied to content standards, specifically communicating reasoning in mathematics and vocabulary
development in ELA.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Two site coaches provide assistance to teachers. The two teachers are released one day per week to provide teacher
support.

Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Ninety minutes of PLC time is provided to all teachers weekly.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Teachers insure standards are addressed in all areas. Mathematics follows the CPM curriculum and ELA develops
lessons based on Common Core Standards. Science lessons are aligned to NGSS.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
All students have 45 minutes per day of ELA and mathematics instruction. EL students are provided an additional 45
minute period of EL instruction.

Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
Intervention classes are provided for all grade levels and students are placed in the courses based on teacher
recommendation.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
CPM mathematics materials are provided to all students. ELA utilizes EL materials and teacher created materials that
are aligned to common core standards.
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Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
CPM Math adopted for math and interventions. History Alive is used for HSS. Science is currently piloting materials for
adoption.

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)
All students provided differentiated instruction to meet individual needs.

Evidence-based educational practices to raise student achievement
All teachers meet in PLC department groups to plan instructional strategies appropriate to raise student achievement in
each content area.

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Underachieving students are given an academic support class that provides additional instruction in math and ELA. In
addition students in these courses are provided added social emotional supports.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Teachers used PLC time to plan and evaluate plan. School site council, parent associations and ELAC committees all
involved in plan implementation and evaluation.

Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Title one and LCFF funding used to support intervention classes by paying staff to work on prep periods.

Fiscal support (EPC)

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
School site council and staff took active part in review of data for site plan. SSC meets monthly.
ELAC committee was presented information from plan. ELAC meets three times per year.
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Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
After reflecting on top three expenditures no inequities were found.
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

16-17

17-18

18-19

16-17

17-18

18-19

American Indian

0.5%

0.69%

0.98%

4

6

8

African American

2.3%

4.01%

4.79%

18

35

39

Asian

1.3%

0.92%

1.35%

10

8

11

Filipino

1.8%

1.49%

0.98%

14

13

8

Hispanic/Latino

31.1%

29.93%

31.57%

246

261

257

Pacific Islander

0.6%

0.34%

0.49%

5

3

4

White

58.9%

59.06%

55.65%

466

515

453

Multiple/No Response

0.1%

0.11%

%

1

1

791

872

Total Enrollment

814

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
16-17

17-18

18-19

Grade 6

287

284

266

Grade 7

287

298

267

Grade 8

217

290

281

Total Enrollment

791

872

814

Conclusions based on this data:
1.

Decreased Enrollment for 18 19

2.

Subgroup numbers remain stable

3.

Hispanic / Latino groups showing slight increase year to year
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

16-17

17-18

18-19

16-17

17-18

18-19

English Learners

30

33

36

3.8%

3.8%

4.4%

Fluent English Proficient (FEP)

71

68

60

9.0%

7.8%

7.4%

Reclassified Fluent English Proficient
(RFEP)

7

3

5

21.2%

10.0%

15.2%

Conclusions based on this data:
1.

Number of English Learners increasing

2.

Number of Fluent English Proficient decreasing

3.

RFEP remains steady
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

293

281

260

288

272

251

288

272

251

98.3

96.8

96.5

Grade 7

280

287

273

273

275

262

273

275

262

97.5

95.8

96

Grade 8

215

280

283

207

270

273

207

270

273

96.3

96.4

96.5

All

788

848

816

768

817

786

768

817

786

97.5

96.3

96.3

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2542. 2525. 2513. 21.88 15.07 10.36
0
7
3
2569. 2572. 2554. 22.71 21.82 13.36
Grade 7
3
0
5
2585. 2589. 2589. 19.32 19.63 20.88
Grade 8
2
6
0
All Grades N/A
N/A
N/A 21.48 18.85 15.01
Grade 6

36.11 33.46 35.46 23.61 28.31 25.90 18.40 23.16 28.29
39.93 40.73 41.22 20.88 23.64 25.19 16.48 13.82 20.23
43.48 42.22 41.39 23.19 26.30 24.91 14.01 11.85 12.82
39.45 38.80 39.44 22.53 26.07 25.32 16.54 16.28 20.23

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

28.47

22.14

17.93

51.04

48.71

45.82

20.49

29.15

36.25

Grade 7

35.16

29.82

20.69

43.59

49.09

52.49

21.25

21.09

26.82

Grade 8

34.30

31.48

28.94

45.89

47.41

49.08

19.81

21.11

21.98

All Grades

32.42

27.82

22.68

47.01

48.41

49.17

20.57

23.77

28.15

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

28.82

19.93

12.35

48.26

50.92

57.37

22.92

29.15

30.28

Grade 7

31.87

36.13

26.82

52.01

49.27

55.56

16.12

14.60

17.62

Grade 8

28.99

27.41

30.77

51.21

56.30

56.04

19.81

16.30

13.19

All Grades

29.95

27.85

23.57

50.39

52.15

56.31

19.66

20.00

20.13
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

19.10

17.71

12.35

69.44

64.58

68.92

11.46

17.71

18.73

Grade 7

17.22

16.79

13.79

67.40

67.52

72.41

15.38

15.69

13.79

Grade 8

21.26

18.89

16.48

71.01

73.33

76.19

7.73

7.78

7.33

All Grades

19.01

17.79

14.27

69.14

68.47

72.61

11.85

13.74

13.12

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

31.60

28.04

20.32

51.04

50.18

58.17

17.36

21.77

21.51

Grade 7

39.93

33.58

31.80

44.69

54.38

47.89

15.38

12.04

20.31

Grade 8

36.23

38.15

31.87

46.86

48.52

52.01

16.91

13.33

16.12

All Grades

35.81

33.25

28.15

47.66

51.04

52.61

16.54

15.71

19.24

Conclusions based on this data:
1.

Percentage of students above standard in all claims decreasing

2.

Overall percentage exceeding standards decreasing in grades 6 & 7, remains steady in grade 8

3.

Percentage not meeting standard in reading showing sharp increase.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

292

281

260

287

272

248

287

272

249

98.3

96.8

95.4

Grade 7

280

287

272

272

275

259

272

275

259

97.1

95.8

95.2

Grade 8

215

280

283

208

270

271

208

270

271

96.7

96.4

95.8

All

787

848

815

767

817

778

767

817

779

97.5

96.3

95.5

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2514. 2518. 2487. 11.15 14.34 8.87
6
8
6
2528. 2539. 2531. 13.60 18.91 13.90
Grade 7
7
5
2
2531. 2536. 2542. 15.87 17.04 16.61
Grade 8
6
4
6
All Grades N/A
N/A
N/A 13.30 16.77 13.24
Grade 6

24.39 22.43 17.74 33.80 35.29 32.66 30.66 27.94 40.73
21.69 24.00 26.25 35.29 28.36 33.59 29.41 28.73 26.25
16.83 15.93 18.45 25.48 28.89 28.41 41.83 38.15 36.53
21.38 20.81 20.82 32.07 30.84 31.49 33.25 31.58 34.45

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

16.38

21.69

13.71

43.55

41.54

34.68

40.07

36.76

51.61

Grade 7

22.43

29.56

26.36

38.97

34.67

37.60

38.60

35.77

36.05

Grade 8

17.79

18.96

18.08

26.92

35.69

36.53

55.29

45.35

45.39

All Grades

18.90

23.44

19.43

37.42

37.30

36.29

43.68

39.26

44.27

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

12.20

12.87

9.68

54.01

48.53

39.92

33.80

38.60

50.40

Grade 7

16.54

23.27

16.60

50.74

48.00

51.35

32.72

28.73

32.05

Grade 8

20.19

20.37

21.03

38.46

50.00

48.71

41.35

29.63

30.26

All Grades

15.91

18.85

15.94

48.63

48.84

46.79

35.46

32.31

37.28
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

16.03

17.28

11.29

51.57

49.26

47.58

32.40

33.46

41.13

Grade 7

15.81

19.64

17.44

59.19

57.45

57.75

25.00

22.91

24.81

Grade 8

18.75

17.47

15.87

47.60

52.42

58.30

33.65

30.11

25.83

All Grades

16.69

18.14

14.93

53.19

53.06

54.70

30.12

28.80

30.37

Conclusions based on this data:
1.

Percentage of students above standard declining in all claims

2.

Percentage at or near standard for communicating reasoning showing slight increase

3.

Overall for met or exceeded reaming steady.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade 6

*

1511.9

*

1509.4

*

1513.9

*

19

Grade 7

1510.1

*

1500.2

*

1519.7

*

15

7

Grade 8

*

1563.6

*

1560.9

*

1565.8

*

11

35

37

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Total Number
of Students
17-18
18-19

Level 1

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

10.53

*

52.63

*

15.79

*

21.05

*

19

7

*

*

*

*

*

*

*

*

15

*

8

*

36.36

*

36.36

27.27

*

0.00

*

11

48.57

18.92

*

43.24

18.92

*

18.92

35

37

All Grades

*

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Total Number
of Students
17-18
18-19

Level 1

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

31.58

*

47.37

*

5.26

*

15.79

*

19

7

*

*

*

*

*

*

*

*

15

*

8

*

45.45

*

45.45

*

0.00

9.09

*

11

54.29

37.84

*

40.54

*

5.41

16.22

35

37

All Grades

*

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

10.53

*

68.42

*

21.05

*

19

7

*

*

*

*

*

*

15

*

8

*

9.09

*

81.82

9.09

*

11

42.86

13.51

42.86

64.86

21.62

35

37

All Grades
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Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

73.68

*

10.53

*

15.79

*

19

7

*

*

*

*

*

*

15

*

8

*

72.73

*

27.27

0.00

*

11

57.14

72.97

34.29

16.22

10.81

35

37

All Grades

*

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

5.26

*

26.32

*

68.42

*

19

7

*

*

*

*

*

*

15

*

8

*

36.36

*

45.45

*

18.18

*

11

37.14

13.51

34.29

35.14

*

51.35

35

37

All Grades

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed
17-18

6

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

18-19

17-18

18-19

17-18

18-19

15.79

*

68.42

*

15.79

*

19

7

*

*

*

*

*

*

15

*

8

*

0.00

*

100.00

*

0.00

*

11

*

8.11

68.57

78.38

*

13.51

35

37

All Grades

Conclusions based on this data:
1.

Overall Language shows many students at level 3

2.

Writing domain showing largest growth

3.

Reading domain showing least growth
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

814

40.5

4.4

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Foster
Youth
This is the percent of students
whose well-being is the
responsibility of a court.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

36

4.4

Homeless

1

0.1

Socioeconomically Disadvantaged

330

40.5

Students with Disabilities

99

12.2

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

39

4.8

American Indian

8

1.0

Asian

11

1.4

Filipino

8

1.0

Hispanic

257

31.6

Two or More Races

34

4.2

Pacific Islander

4

0.5

453

55.7

White
Conclusions based on this data:
1.

Socioeconomically disadvantaged population large

2.

Hispanic population is significant percentage.

3.

White population is significant percentage.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Yellow

Orange

Yellow

Mathematics
Orange

Conclusions based on this data:
1.

Chronic absenteeism area of concern

2.

Mathematics is an area of concern

3.

Suspension rates are an area of concern
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

1

2

2

1

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Orange

2.8 points above standard

64.8 points below standard

Declined -10.4 points

Declined Significantly -15.1 points

755

57

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Red

Less than 11 Students - Data Not
Displayed for Privacy

21.5 points below standard

100.1 points below standard

Declined -11.7 points

Declined Significantly -22.5 points

318

90

2
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

36.5 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

24.6 points above standard

Less than 11 Students - Data
Not Displayed for Privacy

Declined Significantly -19.6
points

11

7

8

31

Hispanic

Two or More Races

Pacific Islander

White

Yellow

Green

No Performance Color

Yellow

4.6 points below standard

12.4 points above standard

7 points above standard

Declined -13.7 points

Declined -14.1 points

Less than 11 Students - Data
Not Displayed for Privacy

Declined -7.6 points

4
242

32

420

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

118.5 points below standard

12.9 points below standard

7 points above standard

Declined -14.8 points

Maintained ++2.3 points

Declined -9.5 points

28

29

665

Conclusions based on this data:

1. Area of concern are English learners
2. Students with disabilities and area of concern
3. SED students are an area of concern
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

2

3

1

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Red

47.3 points below standard

123.5 points below standard

Declined -11.5 points

Declined -10.4 points

746

57

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Red

Less than 11 Students - Data Not
Displayed for Privacy

79.9 points below standard

165.1 points below standard

Declined -13.4 points

Declined Significantly -23.7 points

313

90

2
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

92 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

15.8 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Increased ++5.4 points

11

7

8

31

Hispanic

Two or More Races

Pacific Islander

White

Orange

Yellow

No Performance Color

Orange

63.3 points below standard

14.1 points below standard

38.3 points below standard

Declined -14.1 points

Maintained -1.8 points

Less than 11 Students - Data
Not Displayed for Privacy

Declined -9.7 points

4
237

32

416

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

166.4 points below standard

82 points below standard

40.7 points below standard

Maintained ++2.1 points

Declined -4.4 points

Declined -10 points

28

29

656

Conclusions based on this data:

1. Area of concern English Learners
2. Students with disabilities an area of concern
3. SED students an area of concern
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
48.6 making progress towards English
language proficiency
Number of EL Students: 35
Performance Level: Medium

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

7

11

2

15

Conclusions based on this data:

1. High percentage at level one
2. Significant number progressed one level
3. Significant number decreased on level
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

1

4

0

2

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Green

No Performance Color

8.3

7.7

Increased +1.6

Declined -3.4

Less than 11 Students - Data Not
Displayed for Privacy
1

848

39

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Red

Less than 11 Students - Data Not
Displayed for Privacy

12.4

21.9

Increased +2.6

Increased +7.4

355

105

2
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Orange

No Performance Color

No Performance Color

No Performance Color

18.2

Less than 11 Students - Data
Not Displayed for Privacy

9.1

Less than 11 Students - Data
Not Displayed for Privacy

Increased +2

11

8

8

44

Hispanic

Two or More Races

Pacific Islander

White

Orange

Green

No Performance Color

Orange

8.5

5.4

7.1

Increased +2

Declined -4.3

Less than 11 Students - Data
Not Displayed for Privacy

Increased +1

5
270

37

465

Conclusions based on this data:

1. All students showed increase
2. SED students showed increase
3. SWD students showed significant increase
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

1

2

0

4

0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Green

No Performance Color

5.9

4.9

Less than 11 Students - Data Not
Displayed1for Privacy

Maintained -0.1

Declined -9

869

41

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Green

Red

Less than 11 Students - Data Not
Displayed2for Privacy

6.6

14.8

Declined -2.7

Increased +2.7

361

108
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Green

No Performance Color

No Performance Color

No Performance Color

4.3

Less than 11 Students - Data
Not Displayed
8 for Privacy

0

Less than 11 Students - Data
Not Displayed
8 for Privacy

Declined -3.5

13

46

Hispanic

Two or More Races

Pacific Islander

White

Green

Orange

No Performance Color

Orange

5.7

8.1

Less than 11 Students - Data
Not Displayed
5 for Privacy

6.3

Declined -2.9

Increased +5

Increased +1.4

279

37

473

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

6

5.9

Conclusions based on this data:

1. High suspension rates for all groups
2. SWD suspension rates above average
3. White students suspension rates increased
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Academic Achievement -ELA

Goal 1
Students will increase their individual vocabulary scores by 7% as evidenced by a department
created pre- and post-assessment.

Identified Need
Need increased time in vocabulary instruction based on data from SBAC

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Teacher generated
assessments

Students will increase scores
by 7% between September and
June

Individual students will
increase 7%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Teachers will teach vocabulary lessons three times weekly. Teacher generated assessments will
monitor growth.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
3000

Title I
1000-1999: Certificated Personnel Salaries
Release time

10000

LCFF Base
4000-4999: Books And Supplies
Materials: vocabulary software and curriculum
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1000

Title I
4000-4999: Books And Supplies

2000

Title I
1000-1999: Certificated Personnel Salaries
Tutoring before school and after school

14000

Title I
1000-1999: Certificated Personnel Salaries
Support classes for students not reaching
standard

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Teachers focused on vocabulary development instruction in all grade levels will be daily.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Expenditures used to implement vocabulary goal. Expenditures include materials, assessment
creation and evaluation, staff development and support classes for students not achieving
standard.The expenditures will allow teachers to evaluate progress and change as necessary.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Adjustments will be made based on teacher generated assessments throughout the year based on
student needs.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Academic Achievement - Math

Goal 2
All students will grow one or more performance levels in the Math communication trait on the LMS
trimester performance tasks.

Identified Need
Need is based on SBAC scores in the area of Communicating Reasoning.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Teacher Generated
Assessments

Students will grow at least one
level between Fall and Spring
assessments.

A;ll students will show growth
on SBAC area of
communicating reasoning.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Teacher developed common assessments will be given to students three times per year. Teachers
will meet and score assessments and develop lessons based on student performance on
assessments. Teachers will work with math consultant to monitor student progress and adjust
instruction.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
20000
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Staff Development - Math Transformations
3000

Title I
1000-1999: Certificated Personnel Salaries
Release time, analyze data, create
assessments, staff development

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Support classes for students not achieving standards. Teachers will recommend students for
support classes based on classroom assessments.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
13850.00

Title I
1000-1999: Certificated Personnel Salaries
Support classes

2659.00

LCFF Base
1000-1999: Certificated Personnel Salaries
Release time to work with students not
achieving standards

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Provide programs that will support the math goal by using CPM materials in depth for struggling
students.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1000.00

Title I
4000-4999: Books And Supplies
Materials - on line programs

820.00

LCFF Base
4000-4999: Books And Supplies
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Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Extra support for students not meeting performance expectations as measured by classroom
assessments and benchmark assessments.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
5000

Title I
Before / After School Tutoring

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Math teachers created three assessments and a rubric for measuring student growth. Each year
new assessments are created based on previous year's results and student progress.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
All expenditures used for implementation of goal and providing support classes for students not
achieving standard. Students showed significant growth from fall to spring assessment in 2018
2019
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Teacher generated assessments used for monitoring progress are used in fall, winter and spring.
Teachers will meet, score assessments and plan insturction based on results.

School Plan for Student Achievement (SPSA)

Page 31 of 56

Lakeside Middle School

Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Socio-emotional well-being

Goal 3
Based on data from 2018 2019 California Healthy Kids survey, our school will increase in student
empathetic behaviors, and in their "care deeply" score from the initial survey.

Identified Need
Based on previous year's California Healthy Kids survey, there is a need for social emotional
supports

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

California Healthy Kids Survey

School connection indicators
will show 10% improvement

At least 10% improvement on
key indicators

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
All teachers will conduct an advisory one time a week using elements from Leader in Me, Crew,
character education lessons, circles. Lessons will be based on CREW training to increase school
connection.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1000.00

Title I
1000-1999: Certificated Personnel Salaries
Release Time to develop school plan for social
emotional needs (CREW)

2000.00

LCFF Base
1000-1999: Certificated Personnel Salaries
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Conferences
1000.00

Title I
4000-4999: Books And Supplies
Supplemental Curriculum

0

1000.00

Title I
5800: Professional/Consulting Services And
Operating Expenditures
Staff Development

2000.00

LCFF Base
5800: Professional/Consulting Services And
Operating Expenditures

19994.00

LCFF Supplemental
5800: Professional/Consulting Services And
Operating Expenditures
Fund probation officer to address attendance
issues
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
LUSD will provide students access to varied enrichment opportunities--

Goal 4
Support goal 3 from LCAP and enrichment opportunities available to all students. 100% of LMS
students will have opportunities to achieve participate in after school enrichment opportunities such
as music, robotics, technology, dance, and drama

Identified Need
Provide multiple after school opportunities in arts, science, technology, etc. to connect students to
school to increase connections.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
After / Before school enrichment such as music, dance, robotics, technology, and drama.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
15000

LCFF Base
1000-1999: Certificated Personnel Salaries
Arts Enrichment - After school arts and
technology programs

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
After school programs - Music, robotics, drama, arts
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
3000.00

LCFF Base
1000-1999: Certificated Personnel Salaries
Teacher pay for enrichment programs after
school
LCFF Base
5000-5999: Services And Other Operating
Expenditures

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Science Enrichment - Project Lead the Way Engineering Program
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
3000.00

LCFF Base
4000-4999: Books And Supplies
PLTW program enrollment and materials

3000.00

LCFF Base
5800: Professional/Consulting Services And
Operating Expenditures

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Instructional Strategies - Academic Interventions and enrichment
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1000.00
School Plan for Student Achievement (SPSA)
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1000-1999: Certificated Personnel Salaries
Release time to address academic interventions
and enrichment

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Classroom Supplies to support school goals and instructions
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
5000.00

LCFF Base
4000-4999: Books And Supplies
Tech supplies for enrichment
Teacher Budgets / Office Supplies
Technology supplies

58096.65

Unrestricted Lottery
4000-4999: Books And Supplies
Teacher classroom budgets

3500.00

Unrestricted Lottery
4000-4999: Books And Supplies
Science supplies

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Additional Counseling support
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
5000.00

LCFF Base
1000-1999: Certificated Personnel Salaries
Counseling support

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

School Plan for Student Achievement (SPSA)
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Strategy/Activity
Multilingualism Opportunities
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
5000.00

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
LUSD will coordinate outreach, communication, partnerships, and education for parents, staff and community members

Goal 5
Increase communication to parents and community by providing weekly e-mail communications,
parent nights, title one meetings

Identified Need
Need is expressed in parent component of health kids survey.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Preant sign in sheets

Number of parents attending
parent nights will increase by
10%

An increase of at least 10% in
parent attendance at parent
events.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Parent Meetings
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1108.00

Title I Parent Involvement
5900: Communications
Title one meeting,
Parent Achieve and
math meetings

Strategy/Activity 2
Students to be Served by this Strategy/Activity
School Plan for Student Achievement (SPSA)
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(Identify either All Students or one or more specific student groups)
Strategy/Activity
Parent communication tools-planners
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Weekly e-mails to
parents through Jupiter
Grades
/ on-line grade program
2873.00

School Plan for Student Achievement (SPSA)
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$208,900.65

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Title I

$65,850.00

Title I Parent Involvement

$1,108.00

Subtotal of additional federal funds included for this school: $66,958.00
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)
$0.00

LCFF Base

$60,352.00

LCFF Supplemental

$19,994.00

Unrestricted Lottery

$61,596.65

Subtotal of state or local funds included for this school: $141,942.65
Total of federal, state, and/or local funds for this school: $208,900.65

School Plan for Student Achievement (SPSA)
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Budgeted Funds and Expenditures in this Plan
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source
startcollapse
Funding Source

Amount

Balance

Title I

63,509.00

-2,341.00

Title I Parent Involvement

1,108.00

0.00

LCFF Base

62,693.00

2,341.00

LCFF Supplemental

19,994.00

0.00

Unrestricted Lottery

61,596.65

0.00

Expenditures by Funding Source
startcollapse
Funding Source

Amount
0.00

LCFF Base

60,352.00

LCFF Supplemental

19,994.00

Title I

65,850.00

Title I Parent Involvement

1,108.00

Unrestricted Lottery

61,596.65

Expenditures by Budget Reference
startcollapse
Budget Reference

Amount
0.00

1000-1999: Certificated Personnel Salaries

70,509.00

4000-4999: Books And Supplies

86,289.65

5800: Professional/Consulting Services And Operating
Expenditures

45,994.00

5900: Communications

1,108.00

Expenditures by Budget Reference and Funding Source
startcollapse
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Budget Reference

Funding Source

Amount
0.00

1000-1999: Certificated Personnel
Salaries

LCFF Base

33,659.00

4000-4999: Books And Supplies

LCFF Base

21,693.00

5800: Professional/Consulting
Services And Operating Expenditures

LCFF Base

5,000.00

5800: Professional/Consulting
Services And Operating Expenditures

LCFF Supplemental

19,994.00

Title I

5,000.00

1000-1999: Certificated Personnel
Salaries

Title I

36,850.00

4000-4999: Books And Supplies

Title I

3,000.00

5800: Professional/Consulting
Services And Operating Expenditures

Title I

21,000.00

5900: Communications

Title I Parent Involvement

1,108.00

4000-4999: Books And Supplies

Unrestricted Lottery

61,596.65

Expenditures by Goal
startcollapse
Goal Number

Total Expenditures

Goal 1

30,000.00

Goal 2

46,329.00

Goal 3

26,994.00

Goal 4

101,596.65

Goal 5

3,981.00

School Plan for Student Achievement (SPSA)
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

School Principal
Classroom Teachers

startcollapse
Name of Members

Role

Steve Mull

XPrincipal

John Dungan

XClassroom Teacher

Melissa Olson

XClassroom Teacher

Jason Justeson

XClassroom Teacher

Thomas Collier

XParent or Community Member

Tifani Gunn

XParent or Community Member

Jennifer Ceballos

XParent or Community Member

Lisa Ford

XOther School Staff

Alissa Fuerro

XSecondary Student

Abre Thorn

XSecondary Student

Chandler Hargrave

XSecondary Student

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.

School Plan for Student Achievement (SPSA)
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
X English Learner Advisory Committee
XDepartmental Advisory Committee
X Other: School Site Council

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on 11/18/19.
Attested:
Principal, Steve Mull on 11/18/19
SSC Chairperson, on 11/18/19
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Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
School Plan for Student Achievement (SPSA)
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
School Plan for Student Achievement (SPSA)
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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School Year:

2019-20

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Lindo Park Elementary
School

County-District-School
(CDS) Code
37-68189-6038376

Schoolsite Council
(SSC) Approval Date
11/18/19

Local Board Approval
Date

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program
Schoolwide Program
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
Our plan works to support LUSD's LCAP by providing all children significant opportunities to receive
a fair, equitable, and high-quality education, and to close educational achievement gaps.
Our Schoolsite Council meets approximately six times per year. Together we:
Reviewed and analyzed state and local student achievement, attendance, and climate data
Engaged the community in providing input to identify and develop school improvement priorities
Built relationships geared toward a mutual goal of supporting the success of all students to build
performance and growth
We provide:
A description of curricula, instructional strategies and materials responsive to the individual needs
and learning styles of each student
A description of instructional and auxiliary services to meet the needs of English learners,
socioeconomically disadvantaged students, students performing below grade level, high achieving
students, and students with disabilities.
A description of a staff development programming for staff.
An identification of the schools’ means of evaluating progress toward accomplishing its goals and an
ongoing evaluation of the educational program of the school
A description of how state and federal categorical funds provided to the school will be used to
improve the academic performance of all pupils to the level of state performance goals.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
The California Healthy Kids Survey Analysis of Key Indicators of School Climate and Well-Being from 2017-2018 and
2018-2019 administrations:
Percentages indicate average percent of students responding "Yes, all of the time."
School Connectedness 17-18 47%, 18-19 65%
Academic Motivation 17-18 50%, 18-19 93%
High Adult Expectations17-18 54%, 18-19 87%
Percentage indicates average percent of students responding "Yes, all of the time and Most of the time."
Safety
17-18 78%, 18-19 72%

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
Classroom observations are conducted multiple times per week to note adherence to school goals.
Summary of findings: All K-5 teachers engaged students in mathematics problem solving from one time per week to
several times per week in accord with grade level agreements. All K-5 teachers engaged students in daily guided
reading and word study through core and supplemental curriculum. K-2 teachers had an instructional aide push into
classes daily, so that teachers could teach an intervention group of students. Upon analysis of classroom anecdotal
observations:
Math: Students gained in their ability to understand and solve complex word problems. This was evidenced by an
increase in standardized test scores in grades 3-5.
ELA: It was found that K-5 intervention teaching increased student achievement and K-2 students who worked with
instructional aides, increased knowledge of sight words and phonics. When analyzing assessment evidence, it is noted
that we need to accelerate student learning toward proficiency and need to aggressively target students who are below
level. 37% of grade 3-5 students gained over 100 points in their lexile score.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)
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Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student
achievement. This needs assessment included:
• Analysis of 2015 through 2019 SBAC scores
• Analysis of 2016 through 2019 CELDT and ELPAC scores
• Analysis of site developed classroom assessments
* Analysis of attendance rates
 Classroom observations of teaching
 Review of required instructional minutes in core academic areas
 Evaluation of the effectiveness of teacher professional development
 Evaluation of teacher collaboration for the purpose of improved instruction
1. Mathematics: In 2018-2019, Lindo Park focused on academic language work to communicate effectively in
mathematics: All K-5 students will increase proficiency by one rubric level in writing explanations for complex math tasks,
as measured by a grade level math rubric by June 2019.
2. When examining evidence through the grade level math rubric, average scores were as follows:
Kinder 2.56, Grade 1 2.30, Grade 2 2.24, Grade 3 2.29, Grade 4 1.63, Grade 5 2.17
3. When examining evidence on the California Assessment of Student Performance and progress (CAASPP) in Math:
In 2018, 24% of all students met or exceeded standards, and their scale score was an average of 56 points from
proficiency.
In 2019, 34% of all students met or exceeded standards, and their scale score was an average of 45 points from
proficiency.
The scale score changes are as follows: All students +10.6 SWD +2.9 SED +8.8 EL - 30.7 Cauc +9.9 Hispanic + 14.7
Major findings from a CAASPP longitudinal analysis from 2015 through 2019 math scores indicate:
In 2015, 14% of all students met or exceeded standards.
In 2016, 25% of all students met or exceeded standards
In 2017, 31% of all students met or exceeded standards.
In 2018, 24% of all students met or exceeded standards.
In 2019, 34% of all students met or exceeded standards.
4. In 2019-2020, we will continue this math goal.
5. ELA: In 2018-2019, our English Language Arts goal was to have every student will be instructed to reach their
appropriate grade level. To meet this, every student scoring below grade level standard, will make more than one year's
growth, on district literacy assessments. Every student meeting or exceeding the grade level will make at least one
year's growth, on district literacy assessments.
6. When examining evidence on the California Assessment of Student Performance and progress (CAASPP) in ELA:
In 2018, 38.0 % of all students met or exceeded standards, and their scale score was an average of 38 points from
proficiency.
In 2019, 38.0% of all students met or exceeded standards, and their scale score was an average of 30 points from
proficiency.
The scale score changes are as follows: All students + 6.6 SWD +23.8 SED + 1.2 EL -51.3 Cauc +0.9 Hispanic +12.9
Major findings from a CAASPP longitudinal analysis from 2015 through 2019 ELA scores indicate:
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In 2015, 27% of all students met or exceeded standards.
In 2016, 34% of all students met or exceeded standards.
In 2017, 41.25% of all students met or exceeded standards.
In 2018, 38.0 % of all students met or exceeded standards.
In 2019, 38.0% of all students met or exceeded standards.
7. District literacy assessments:
In 2017-2018, 36% of grade 3-5 students grew over 100 lexile points. In 2018-2019, 37% of grade 3-5 students grew
over 100 lexile points.
In 2018-2019:
58% of kinder students were at grade level on the running record assessment.
55% of first grade students were at grade level on the running record assessment.
59% at second grade students were at grade level on the running record assessment.
8. In 2019-2020, within English Language Arts, we are continuing to have every student instructed to reach their
appropriate grade level. However, we refocused our goal to ensure that we target communicating effectively through
academic language to address all students' ability to listen, speak, understand, read, and write with increased complexity
across curricular areas.
The goal is as follows: Every student will engage in daily collaborative conversations to increase speaking and listening
skills across curricular areas. Language frame protocols will increase student-to-student interaction from at least two
opportunities per day in October, to four plus opportunities per day in June 2020.
Metrics will be taken from the English Language Proficiency Assessments for California (ELPAC) from 31% to 41% well
developed listening and 49% to 59% well developed speaking, with an average oral (speaking) scale score from 1486 to
1496.
In addition, we will increase our CAASP listening claim from 12% above standard to 22% above standard.
9. In 2018-2019, our Social-Emotional Goal was that Grade 5 students will increase academic motivation and
perseverance from 63% in 2018 to 90% in 2019 as measured by the California Healthy Kids Survey. K-4 students will
increase academic motivation and perseverance from 80% in November 2018 to 90% in 2019 as measured by the
California Healthy Kids Survey questions. When examining evidence, Grade 5 students increased their academic
motivation score by 33 percentage points, from 63% to 93%. Grade 3 and 4 students increased academic motivation
and perseverance from 82.48 % in November 2018 to 83.7% in 2019 as measured by the California Healthy Kids Survey
questions with Google forms. Grades K-2 results were found to be invalid. Students told researchers what they wanted
to hear.
10. When examining evidence through discipline referral data:
In 2017-2018, we had 87 office discipline referrals
In 2018-2019, we had 65 office discipline referrals
11. In 2019-2020, our Social-Emotional Goal is in process: Develop a consistent and clear system for discipline and
structure on the playground to promote positive interactions.
(continuing to discuss and develop ideas for classroom calming structures)
12. Attendance Data:
2018-2019 94.48% overall
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In 2018-2019 attendance from 9/24 through 10/19 was 96.65%. For the same time frame in 2019-2020. attendance was
95.11%. We have systems in place to communicate and support students/families with attendance issues, in addition to
incentives, accountability supports, and attendance recovery Saturdays. Our guidance counselor and staff work diligently
in this area.
13. Additional Data:
84% of families qualify for Free and Reduced Lunch
In 2017-2018 we had 22% Mobility. In 2018-2019, we had 14 % Mobility.
In 2017-2018, 255 students took the CAASPP. 31% of students who took the CAASPP had IEPs (78).
16% of students who took the CAASPP were EL (42) and 57% of ELs had an IEP (24 of 42). 0% were proficient in both
areas. By contrast, 35 English Learners who were re-designated to English Proficiency achieved 57% proficiency.
In 2018-2019, 229 students took the CAASPP. 28% of students who took the CAASPP had IEPs (63).
11% of students who took the CAASPP were EL (25) and 60% of ELs had an IEP (15 of 25). 4% of ELs were proficient.
By contrast, 35 English Learners who were re-designated to English Proficiency achieved 60% proficiency.
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
The following assessments yielded data used to monitor and modify instruction: ESGI, DIBELS composite scores,
Wonders Running Records, Informal Reading Inventory, Lexile Comprehension Score from Read 180/System 44, Lexile
Comprehension Score for Achieve 3000, and the Words Their Way Developmental Spelling Inventory.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
All teachers on campus are fully credentialed.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
All teachers have access to district approved, state-adopted instructional materials.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Professional development is focused on school site goals: communicating mathematics explanations, communicating
effectively using academic language through language frames in collaborative conversations, growth mindset thinking,
Positive Behavior Intervention and Support (PBIS), positive behavior through classroom management.
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
K-5 teachers are supported by instructional coaches, MTSS TOSAs, Behavioral Specialists, Behavior Intervention Aides,
and a Technology TOSA.

Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Teachers collaborate in PLCs 3 times per month.

Teaching and Learning
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Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
All teachers instruct with state board approved curriculum. We are in the process of aligning curriculum and instruction to
California Common Core Standards.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
All teachers adhere to recommended instructional minutes in ELA and mathematics.

Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
K-5 students, who are assessed below level, receive ELA core instruction 5 days per week, plus intervention an average
of 4.5 days per week. Students are assessed every 6 to 8 weeks to determine needs.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
All students groups have access to standards-based materials.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
All students have access to and utilize SBE- adopted and standards-aligned instructional materials, including
intervention materials.

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)
Intervention periods, ELD, RSP, and SDC enables underperforming students to meet standards.

Evidence-based educational practices to raise student achievement
Push-in expert instruction, research-based strategies in math, ELA, SS, and NGSS, access to MTSS TOSA, and
Behavior Specialists/Behavior Intervention Aides.

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Parent education ( CAPTA School Smarts at Lindo Park), Literacy Nights (Lindo Park created literacy support evenings),
District English course, District Parenting Course sponsored by Jewish Family Services, Lakeside Collaborative
Community Resources
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Parents and community members participate in School Site Council (SSC),English Learner Advisory Council (ELAC),
District Advisory Council (DAC), and District English Learner Advisory Council (DELAC)

School Plan for Student Achievement (SPSA)

Page 7 of 75

Lindo Park Elementary School

Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Categorical funding to enable underperforming students to meet standards is provided through Title I, Title III, LCFF
Base, and LCFF Supplemental.

Fiscal support (EPC)
Title I, Title III, LCFF Supplemental

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
School Leadership Team, School Site Council, and English Learner Advisory Committee were
involved in this process.
*****Data Days June 7th, September 27th.
SSC Information

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
The bulk of School-wide Title I funds were utilized for a focus on student achievement through
Instructional intervention, positive behavior intervention and social-emotional learning. We strive to
provide equitable resources among all students groups, as evidenced by our Pareto Chart.
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

16-17

17-18

18-19

16-17

17-18

18-19

American Indian

3.8%

4.12%

3.21%

19

21

15

African American

2.8%

3.33%

5.98%

14

17

28

Asian

0.4%

0.78%

0.21%

2

4

1

Filipino

0.6%

0.59%

0.85%

3

3

4

Hispanic/Latino

44.1%

46.47%

46.37%

222

237

217

Pacific Islander

0.8%

0.59%

1.5%

4

3

7

White

41.8%

39.02%

36.75%

210

199

172

Multiple/No Response

0.2%

0.20%

%

1

1

503

510

Total Enrollment

468

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
16-17

17-18

18-19

Kindergarten

70

87

72

Grade 1

72

72

88

Grade 2

84

76

70

Grade3

90

89

70

Grade 4

95

83

87

Grade 5

92

103

81

Total Enrollment

503

510

468

Conclusions based on this data:
1.

Our highest student group is of Hispanic/Latino ethnicity, followed by White ethnicity.

2.

Declining enrollment is a concern, as are vintage facilities needing upgrade. We are excited that an upgraded or
new MPR is on the facilities plan, after a bond is sold in 2020-2021.

3.

Site creation of brochure exhibiting after-school programming and outdoor spaces to attract families to the school:
After-School Dance, Science, Athletics, Garden, MakerSpace, Outdoor Classroom, two Ga Ga Pits
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

16-17

17-18

18-19

16-17

17-18

18-19

English Learners

74

96

74

14.7%

18.8%

15.8%

Fluent English Proficient (FEP)

30

30

34

6.0%

5.9%

7.3%

Reclassified Fluent English Proficient
(RFEP)

23

8

8

25.8%

10.8%

8.3%

Conclusions based on this data:
1.

In 2017-2018, 255 students took the CAASPP.
16% of students who took the CAASPP were EL (42) and 57% of ELs had an IEP (24 of 42). 0% were proficient in
both areas. By contrast, 35 English Learners who were re-designated to English Proficiency achieved 57%
proficiency.

2.

In 2018-2019, 229 students took the CAASPP.
11% of students who took the CAASPP were EL (25) and 60% of ELs had an IEP (15 of 25). 4% of ELs were
proficient. By contrast, 35 English Learners who were re-designated to English Proficiency achieved 60%
proficiency.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

85

89

74

83

79

70

83

79

70

97.6

88.8

94.6

Grade 4

88

77

89

86

76

85

86

76

85

97.7

98.7

95.5

Grade 5

90

98

80

88

96

77

88

96

77

97.8

98

96.3

All

263

264

243

257

251

232

257

251

232

97.7

95.1

95.5

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2419. 2397. 2412. 21.69 12.66
8
2
3
2433. 2451. 2419. 6.98 17.11
Grade 4
1
9
0
2472. 2451. 2489. 3.41 7.29
Grade 5
1
6
8
All Grades N/A
N/A
N/A 10.51 11.95
Grade 3

22.86 26.51 20.25 15.71 20.48 26.58 28.57 31.33 40.51 32.86
7.06 29.07 27.63 23.53 25.58 21.05 23.53 38.37 34.21 45.88
15.58 36.36 29.17 29.87 25.00 20.83 29.87 35.23 42.71 24.68
14.66 30.74 25.90 23.28 23.74 22.71 27.16 35.02 39.44 34.91

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

25.30

15.19

24.29

31.33

46.84

41.43

43.37

37.97

34.29

Grade 4

6.98

21.05

9.41

55.81

43.42

47.06

37.21

35.53

43.53

Grade 5

12.50

14.58

24.68

50.00

47.92

42.86

37.50

37.50

32.47

All Grades

14.79

16.73

18.97

45.91

46.22

43.97

39.30

37.05

37.07

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

21.69

8.86

14.29

43.37

43.04

52.86

34.94

48.10

32.86

Grade 4

12.79

10.53

7.06

53.49

56.58

54.12

33.72

32.89

38.82

Grade 5

14.77

12.50

14.29

57.95

42.71

61.04

27.27

44.79

24.68

All Grades

16.34

10.76

11.64

51.75

47.01

56.03

31.91

42.23

32.33
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

18.07

18.99

14.29

67.47

58.23

72.86

14.46

22.78

12.86

Grade 4

9.30

19.74

5.88

62.79

65.79

65.88

27.91

14.47

28.24

Grade 5

11.36

6.25

18.18

60.23

63.54

67.53

28.41

30.21

14.29

All Grades

12.84

14.34

12.50

63.42

62.55

68.53

23.74

23.11

18.97

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

24.10

13.92

21.43

57.83

58.23

51.43

18.07

27.85

27.14

Grade 4

11.63

17.11

10.59

56.98

53.95

48.24

31.40

28.95

41.18

Grade 5

14.77

14.58

22.08

54.55

42.71

53.25

30.68

42.71

24.68

All Grades

16.73

15.14

17.67

56.42

51.00

50.86

26.85

33.86

31.47

Conclusions based on this data:
1.

In 2016, 34% of all students met or exceeded standards. In 2017, 41.25% of all students met or exceeded
standards. In 2018, 38 % met or exceeded standards and scale scores were 38 points from proficiency. In 2019,
38% met or exceeded standard and scale scores were 30 points from proficiency. When analyzing students groups:
The Scale Score Change for All students increased by + 6.6
SWD increased 23.8 points, SED increased 1.2 points, EL decreased -51.3 points, Caucasian students increased
0.9 points, and Hispanic students increased by 12.9 points.

2.

When analyzing claims, the strongest areas of achievement in 2017- 2018, were exhibited in reading at 16.73% and
research/inquiry at 15.14%. In comparison, 2018-2019 achievement, was at 18.97% and 17.67%.

3.

When analyzing claims, the greatest areas of need in 2017-2018 and 2018-2019 were exhibited in
producing/presenting clear purposeful writing. We believe that students will benefit from math and language
instruction in communicating effectively. This will be accomplished through repeated reading, collaborative
conversation and and increased use of language frames. If students first speak and listen using oral academic
language, and then transfer skills to writing, they will learn how to produce clear, purposeful text.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

85

89

74

83

79

69

83

79

69

97.6

88.8

93.2

Grade 4

88

77

89

87

76

86

87

76

86

98.9

98.7

96.6

Grade 5

91

98

80

89

95

77

89

95

77

97.8

96.9

96.3

All

264

264

243

259

250

232

259

250

232

98.1

94.7

95.5

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2393. 2385. 2393. 10.84 6.33 7.25 24.10
4
3
6
2427. 2448. 2433. 11.49 7.89 5.81 14.94
Grade 4
9
7
7
2471. 2451. 2489. 12.36 7.37 14.29 16.85
Grade 5
2
2
3
All Grades N/A
N/A
N/A 11.58 7.20 9.05 18.53
Grade 3

15.19 27.54 21.69 32.91 26.09 43.37 45.57 39.13
26.32 23.26 33.33 32.89 31.40 40.23 32.89 39.53
11.58 23.38 25.84 28.42 28.57 44.94 52.63 33.77
17.20 24.57 27.03 31.20 28.88 42.86 44.40 37.50

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

18.07

10.13

20.29

30.12

29.11

28.99

51.81

60.76

50.72

Grade 4

18.39

18.42

13.95

20.69

38.16

29.07

60.92

43.42

56.98

Grade 5

19.10

12.63

20.78

22.47

24.21

42.86

58.43

63.16

36.36

All Grades

18.53

13.60

18.10

24.32

30.00

33.62

57.14

56.40

48.28

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

24.10

10.13

13.04

38.55

46.84

37.68

37.35

43.04

49.28

Grade 4

16.09

7.89

6.98

32.18

44.74

46.51

51.72

47.37

46.51

Grade 5

11.24

9.47

10.39

39.33

42.11

51.95

49.44

48.42

37.66

All Grades

16.99

9.20

9.91

36.68

44.40

45.69

46.33

46.40

44.40
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

18.07

7.59

14.49

48.19

59.49

56.52

33.73

32.91

28.99

Grade 4

14.94

13.16

15.12

43.68

48.68

39.53

41.38

38.16

45.35

Grade 5

13.48

7.37

6.49

42.70

44.21

53.25

43.82

48.42

40.26

All Grades

15.44

9.20

12.07

44.79

50.40

49.14

39.77

40.40

38.79

Conclusions based on this data:
1.

Math
In 2015, 14% of all students met or exceeded standards.
In 2016, 25% of all students met or exceeded standards
In 2017, 31% of all students met or exceeded standards.
In 2018, 24% of all students met or exceeded standards.
In 2019, 34% of all students met or exceeded standards.

2.

When analyzing 2018 claims, the greatest areas of need were in communicating reasoning (9.20% above standard)
and problem-solving (9.20% above standard). Last year, we worked diligently to have students engage in
repeatedly reading complex math tasks, discussing the meaning of the task, documenting their strategies and
problem solving, and using language frames to articulate explanations. When analyzing the same claims from 2019,
we saw communicating reasoning increase to 12.07% above standard and problem-solving increase slightly to
9.91% above standard. We are continuing with our goal and building on student skills.

3.

In 2018, 24% of all students met or exceeded standards. They were 56 points from proficiency.
In 2019, 34% of all students met or exceeded standards. They were 45 points from proficiency.
The Scale Score Change for All students was 10.6 points, SWD increased their scale score by 2.9 points, SED
increased by 8.8 points, EL decreased their scale score by 30.7 points, Caucasians increased by 9.9 points, and
Hispanics increased by 14.7 points.
Consistent, coherent K-5 strategies build student stamina, understanding, and communication, with a focus on
SWD and EL student needs.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

1416.3

*

1435.4

*

1371.1

*

16

10

Grade 1

*

1440.9

*

1445.8

*

1435.5

*

15

Grade 2

1487.4

*

1472.6

*

1501.6

*

13

10

Grade 3

1477.4

*

1473.5

*

1480.8

*

23

8

Grade 4

1490.5

1537.7

1498.8

1544.3

1481.6

1530.6

13

19

Grade 5

1500.5

1511.6

1497.3

1513.8

1503.2

1508.6

24

14

97

76

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

16

*

1

*

13.33

*

26.67

*

40.00

20.00

*

15

2

*

*

*

*

*

*

*

*

13

*

3

*

*

*

*

*

*

*

*

23

*

4

*

42.11

*

26.32

*

15.79

*

15.79

13

19

5

*

35.71

45.83

14.29

*

35.71

*

14.29

24

14

18.56

22.37

41.24

28.95

16.49

32.89

23.71

15.79

97

76

All Grades

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

16

*

1

*

33.33

*

20.00

*

26.67

*

20.00

*

15

2

*

*

*

*

*

*

*

*

13

*

3

*

*

*

*

*

*

*

*

23

*

4

*

63.16

*

21.05

*

5.26

*

10.53

13

19

5

*

42.86

*

28.57

*

14.29

*

14.29

24

14

39.18

35.53

28.87

30.26

15.46

21.05

16.49

13.16

97

76

All Grades
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Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

16

*

1

*

46.67

*

40.00

*

13.33

*

15

2

*

*

*

*

*

*

13

*

3

*

*

73.91

*

*

*

23

*

4

*

52.63

*

31.58

*

15.79

13

19

5

*

7.14

62.50

64.29

*

28.57

24

14

35.05

30.26

52.58

52.63

12.37

17.11

97

76

All Grades

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

16

*

1

*

26.67

*

53.33

*

20.00

*

15

2

*

*

*

*

*

*

13

*

3

47.83

*

*

*

*

*

23

*

4

*

73.68

*

15.79

*

10.53

13

19

5

45.83

78.57

*

7.14

*

14.29

24

14

46.39

48.68

32.99

38.16

20.62

13.16

97

76

All Grades

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

16

*

1

*

13.33

*

40.00

*

46.67

*

15

2

*

*

*

*

*

*

13

*

3

*

47.83

*

52.17

*

23

*

4

31.58

*

36.84

*

31.58

13

19

5

7.14

62.50

50.00

*

42.86

24

14

11.84

46.39

53.95

38.14

34.21

97

76

All Grades

15.46
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Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

16

*

1

*

13.33

*

53.33

33.33

*

15

2

*

*

*

*

*

13

*

3

*

69.57

*

*

*

23

*

4

15.79

84.62

78.95

*

5.26

13

19

*

21.43

54.17

57.14

*

21.43

24

14

15.46

17.11

62.89

63.16

21.65

19.74

97

76

5
All Grades

Conclusions based on this data:
1.

2017-2018 ELPAC
Overall Average, Level 3, Scale Score 1474
Listening 35% well developed
Speaking 46%
Reading 15%
Writing 16%

2.

2018-2019 ELPAC
Overall Average, Level 3, Scale Score 1482
Listening 31% well developed
Speaking 49%
Reading 12%
Writing 18%

3.

When analyzing K-5 investment in math academic language interaction and communicating effectively, we saw
growth. Correspondingly, we know we can strengthen academic language of SWD, SED, and EL students through
language frames for structured student-to-student interaction. This will increase the construction of meaning,
listening, and speaking, which will impact reading and writing.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

468

79.9

15.8

1.5

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

74

15.8

Foster Youth

7

1.5

Homeless

1

0.2

Socioeconomically Disadvantaged

374

79.9

Students with Disabilities

120

25.6

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

28

6.0

American Indian

15

3.2

Asian

1

0.2

Filipino

4

0.9

Hispanic

217

46.4

Two or More Races

24

5.1

Pacific Islander

7

1.5

172

36.8

White
Conclusions based on this data:
1.

We have created alternate learning environments for student innovation, learning, inquiry, and healthy lifestyles:
two community gardens, two Ga Ga Pits, a MakerSpace, and an outdoor classroom. These environments add to
our positive attendance program where we celebrate and incentivize students who are on time, and at school all
day.

2.

We connect students to school through school funded after-school opportunities for all students: after-school sports,
grades 2-5 dance clubs, grade 5 dance club, Spanish club, and science clubs. Otherwise, students' families would
not be able to afford these opportunities.

3.

We celebrate our diverse student population through culturally proficient projects and robust parent engagement.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Yellow

Yellow

Green

Mathematics
Yellow

Conclusions based on this data:
1.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

3

2

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Yellow

No Performance Color

27.9 points below standard

39.6 points below standard

Increased ++5.4 points

Increased ++13.3 points

Less than 11 Students - Data Not
Displayed for Privacy
5

215

56

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

Orange

Orange

28.7 points below standard

76.1 points below standard

Maintained ++1.8 points

Increased
Significantly
++23.5 points
62

174
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

8

6

1

2

Hispanic

Two or More Races

Pacific Islander

White

Yellow

No Performance Color

No Performance Color

Orange

36 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

13 points below standard

9

3

Increased ++13.2 points

Maintained -2.6 points

115

71

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

99.9 points below standard

9 points above standard

26.3 points below standard

Declined -11.8 points

Declined Significantly -24.5 points

Maintained -1.5 points

25

31

152

Conclusions based on this data:

1. ELA
In 2015, 27% of all students met or exceeded standards.
In 2016, 34% of all students met or exceeded standards.
In 2017, 41.25% of all students met or exceeded standards.
In 2018, 38.0 % of all students met or exceeded standards.
In 2019, 38.0% of all students met or exceeded standards.

2. In 2016, 34% of all students met or exceeded standards. In 2017, 41.25% of all students met or exceeded standards.
In 2018, 38 % met or exceeded standards and scale scores were 38 points from proficiency. In 2019, 38% met or
exceeded standard and scale scores were 30 points from proficiency. When analyzing students groups:
The Scale Score Change for All students increased by + 6.6
SWD increased 23.8 points, SED increased 1.2 points, EL decreased -51.3 points, Caucasian students increased
0.9 points, and Hispanic students increased by 12.9 points.
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3. When analyzing claims, the strongest areas of achievement in 2017- 2018, were exhibited in reading at 16.73% and
research/inquiry at 15.14%. In comparison, 2018-2019 achievement, was at 18.97% and 17.67%. When analyzing
claims, the greatest areas of need in 2017-2018 and 2018-2019 were exhibited in producing/presenting clear
purposeful writing. We believe that students will benefit from math and language instruction in communicating
effectively. This will be accomplished through repeated reading, collaborative conversation and and increased use of
language frames. If students first speak and listen using oral academic language, and then transfer skills to writing,
they will learn how to produce clear, purposeful text.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

1

4

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Yellow

No Performance Color

42.2 points below standard

44.4 points below standard

Increased ++12.2 points
214

Increased
Significantly
++29 points
56

Less than 11 Students - Data Not
Displayed for Privacy

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

Yellow

Orange

42.8 points below standard

97 points below standard

Increased ++10.6 points

Increased ++9.7 points

173

62

School Plan for Student Achievement (SPSA)

Page 24 of 75

5

Lindo Park Elementary School

2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

8

6

1

2

Hispanic

Two or More Races

Pacific Islander

White

Yellow

No Performance Color

No Performance Color

Yellow

51.3 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

25.1 points below standard

9

3

Increased
Significantly
++17.4 points
114

Increased ++11 points
71

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

106.9 points below standard

6.3 points above standard

43.5 points below standard

Declined -6.7 points

Increased ++13.7 points

Maintained ++2.6 points

25

31

151

Conclusions based on this data:

1. Math
In 2015, 14% of all students met or exceeded standards.
In 2016, 25% of all students met or exceeded standards
In 2017, 31% of all students met or exceeded standards.
In 2018, 24% of all students met or exceeded standards.
In 2019, 34% of all students met or exceeded standards.

2. When analyzing 2018 claims, the greatest areas of need were in communicating reasoning (9.20% above standard)
and problem-solving (9.20% above standard). Last year, we worked diligently to have students engage in repeatedly
reading complex math tasks, discussing the meaning of the task, documenting their strategies and problem solving,
and using language frames to articulate explanations. When analyzing the same claims from 2019, we saw
communicating reasoning increase to 12.07% above standard and problem-solving increase slightly to 9.91% above
standard. When noting student groups, we can see that ELs and SWDs will benefit greatly from teaching students
how to analyze complex math tasks, how to solve them, and how to explain reasoning.
We are continuing with our goal and building on student skills of communicating effectively through explanations to
complex math tasks.
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3. In 2018, 24% of all students met or exceeded standards. They were 56 points from proficiency.
In 2019, 34% of all students met or exceeded standards. They were 45 points from proficiency.
The positive scale score change for all students was 10.6 points, SWDs increased their scale score by 2.9 points,
SED increased by 8.8 points, EL decreased their scale score by 30.7 points, Caucasians increased by 9.9 points,
and Hispanics increased by 14.7 points.
Consistent, coherent K-5 strategies build student stamina, understanding, and communication, with a focus on SWD
and EL student needs.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
62.9 making progress towards English
language proficiency
Number of EL Students: 62
Performance Level: High

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

10

13

3

36

Conclusions based on this data:

1.
In 2017-2018, on the ELPAC, 35% of students had well-developed listening skills, while 52% had somewhat
developed listening skills.
In 2018-2019, on the ELPAC, 31% of students had well-developed listening skills, while 54% had somewhat
developed listening skills.

2. In 2017-2018, on the ELPAC, 46% of students had well-developed speaking skills, while 33% had somewhat
developed speaking skills.
In 2018-2019, on the ELPAC, 49% of students had well-developed speaking skills, while 38% had somewhat
developed speaking skills.

3. In 2017-2018, on the ELPAC Oral Language Average, 39% of students were at a Level 4, while 29% were at a Level
3. The overall score in Oral Language was a 3 with a Scale Score of 1475.
In 2018-2019, on the ELPAC Oral Language Average, 35% of students were at a Level 4, while 32% were at a Level
3. The overall score in Oral Language was a 3 with a Scale Score of 1486.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1. No data for comparison
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

1

1

2

1

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Green

No Performance Color

16.5

7.6

Declined -1

Declined -9.7

Less than 11 Students - Data Not
Displayed for Privacy
10

552

79

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

Red

Less than 11 Students - Data Not
Displayed for Privacy

15.2

17.9

Declined Significantly -3.2

Increased Significantly +5.1

408

151

1
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

20

31.3

Increased +4.6

Increased +1.3

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

1

7

35

16

Hispanic

Two or More Races

Pacific Islander

White

Yellow

No Performance Color

No Performance Color

Orange

14.8

23.1

15.2

Declined Significantly -3

Increased +1.9

Less than 11 Students - Data
Not Displayed for Privacy

Increased +0.5

7
243

26

217

Conclusions based on this data:

1. Lindo Park has a positive incentive program for attendance. Students are incentivized and celebrated for on time, all
day, everyday attendance.

2. Our counselor, truancy officer, and District Support Services Department regularly work with families exhibiting these
issues.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1. NA
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

1

1

1

2

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Green

Blue

No Performance Color

2.5

0

Less than 11 Students - Data Not
Displayed10
for Privacy

Declined -0.3

Declined -3.7

566

79

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

Green

Less than 11 Students - Data Not
Displayed1for Privacy

2.4

2.6

Maintained -0.1

Declined Significantly -1.1

417

153
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

0

6.3

Less than 11 Students - Data
Not Displayed
1 for Privacy

Less than 11 Students - Data
Not Displayed
7 for Privacy

Declined -3.4

Increased +1.3

35

16

Hispanic

Two or More Races

Pacific Islander

White

Blue

No Performance Color

No Performance Color

Orange

0.4

15.4

Less than 11 Students - Data
Not Displayed
7 for Privacy

3.6

Declined Significantly -1.7

Increased +6.6

Increased +1.4

249

26

225

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

2.8

2.5

Conclusions based on this data:

1. Cannot compare information yet. We have many students from challenging circumstances who come to school
escalated. We are exploring a social-emotional screener to better identify students with externalizing and internalizing
behaviors.

2. In Tier I of the Multi-Tiered System of Supports (MTSS), students are supported through Positive Behavior
Intervention and Support (PBIS) lessons, classroom counseling lessons, Restorative Practice Behavior Slips, and
Buddy Classrooms.

3. In Tier II of the Multi-Tiered System of Supports, students are supported through group counseling groups, ABA
trained Behavior Specialists, Behavior Intervention Aides, and an MTSS Teacher on Special Assignment who
coaches teachers on best practices.
In Tier III of the Multi-Tiered System of Supports, we have minimal resources to address needs. They include: ABA
trained Behavior Specialists, Behavior Intervention Aides, access to San Diego Center for Children for families with
Medi-Cal, and Vista Hill for Students with Disabilities who qualify for education related mental health services in their
Individual Education Plans. The need far exceeds the resource in this area.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Academic Achievement

Goal 1
2019-2020 Goal: Every student will engage in daily collaborative conversations to increase speaking
and listening skills across curricular areas. Language frame protocols will increase student-tostudent interaction from at least two opportunities per day in October, to four plus opportunities per
day in June 2020.
Metrics will be measured by the English Language Proficiency Assessments for California (ELPAC)
from 31% well developed in listening to 41% well developed in listening and 49% well developed in
speaking to 59% well developed in speaking, with an average oral scale score from 1486 to 1496,
and within the CAASPP Claim of Listening from 12% above proficiency with 69% near proficiency to
22% above proficiency with 79% near proficiency.

Identified Need
When analyzing K-5 investment in math academic language interaction and communicating
effectively, we saw growth. Correspondingly, we know we can strengthen academic language of
SWD, SED, and EL students through language frames for structured student-to-student interaction.
This will increase the construction of meaning, listening, and speaking, which will impact reading and
writing.
Analysis of California Assessment of Student Performance and progress (CAASPP):
In 2017- 2018, 37% of ALL students met or exceeded standards and were an average of 38 points
from proficiency. The claim of listening was at 14% above with 62% near standard.
In 2018- 2019, 38% of ALL students met or exceeded standards, and were an average of 30 points
from proficiency. The claim of listening was at 12% above proficiency with 69% near proficiency.
In 2017-2018, Socioeconomically Disadvantaged (SED) students were at 37% met or exceeded
proficiency and were an average of 35 points from proficiency. The claim of listening was at 13%
above proficiency with 65% near standard.
In 2018-2019, SED were 37% met or exceeded and were an average of 32 points from proficiency.
The claim of listening was at 14% above proficiency with 67% near proficiency.
In 2017-2018, Students with Disabilities (SWD) were at 15% met or exceeded proficiency and were
an average of 111 points from proficiency. The claim of listening was at 5% above standard with
36% near standard.
In 2018-2019, SWD were 14% met or exceeded proficiency and were an average of 86 points from
proficiency. The claim of listening was at 2% above proficiency with 62% near proficiency.
In 2017-2018, English Learners (EL) were at 0% met or exceeded proficiency, and were 119 points
from proficiency. The claim of listening was at 0% above proficiency with 55% near proficient.
In 2018-2019, ELs were 4% met or exceeded proficiency, and were 109 points from proficiency. The
claim of listening was at 0% above proficiency with 64% near proficiency.
School Plan for Student Achievement (SPSA)
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Analysis of the ELPAC:
In 2017-2018, 35% of students had well-developed listening skills, while 52% had somewhat
developed listening skills.
In 2018-2019, 31% of students had well-developed listening skills, while 54% had somewhat
developed listening skills.
In 2017-2018, 46% of students had well-developed speaking skills, while 33% had somewhat
developed speaking skills.
In 2018-2019, 49% of students had well-developed speaking skills, while 38% had somewhat
developed speaking skills.
In 2017-2018, on the Oral Language Average, 39% of students were at a Level 4, while 29% were at
a Level 3. The overall score in Oral Language was a 3 with a Scale Score of 1475.
In 2018-2019, on the Oral Language Average, 35% of students were at a Level 4, while 32% were at
a Level 3. The overall score in Oral Language was a 3 with a Scale Score of 1486.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Metrics will be documented by
ELPAC in listening and
speaking

from 31% well developed in
listening and 49% well
developed in speaking with an
average oral scale score of
1486 in June 2019

to 41% well developed in
listening and
59% well developed in
speaking, with an average oral
scale score of 1496 by June
2020.

Metrics will be documented by
the CAASPP Claim of
Listening.

from 12% above proficiency
with 69% near proficiency in
June 2019.

to 22% above proficiency with
79% near proficiency by June
2020.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students
Strategy/Activity
Actions: Actions: K-1, 2-3, and 4-5 grade levels: Academic intervention will take place with at risk
students supplementing core literacy instruction.
In every area, teachers will explicitly plan student use of collaborative conversation language
frames to increase students' speaking and listening skills, which will impact reading and writing.
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Intervention: Professionals and Paraprofessionals will allow teachers to provide targeted
intervention for at-risk students.
Evaluation: DIBELS, RR, IRI. WTW, Level Set, Lexile Score on RI, ELPAC Scores

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
36000

Title I
2000-2999: Classified Personnel Salaries
Intervention will take place twice daily with K-5
at-risk students engaged in targeted guided
reading two times per day, w professional and
paraprofessional support

1000

LCFF Base
4000-4999: Books And Supplies
Phonics, Guided Reading Books and Materials

2000

LCFF Base
4000-4999: Books And Supplies
Literacy Supplies for K-5 literacy instruction

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students
Strategy/Activity
K-2 teachers will receive coaching and PD in guided reading and writing skills to supplement core
literacy instruction for at-risk students.
In every area, teachers will explicitly plan student use of collaborative conversation language
frames to increase students' speaking and listening skills, which will impact reading and writing.
Actions: Teachers will teach guided reading daily.
Evaluation: Teachers will monitor student growth through running records to accelerate students to
targeted levels.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
2000
School Plan for Student Achievement (SPSA)
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1000-1999: Certificated Personnel Salaries
PD: Guided Reading Training w SDCOE
Trainer- support from school district for subs
1000

LCFF Supplemental
1000-1999: Certificated Personnel Salaries
PD: iRead

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students
Strategy/Activity
Grade 3-5 teachers will receive coaching and PD in literacy to supplement core literacy instruction
for at-risk students.
In every area, teachers will explicitly plan student use of collaborative conversation language
frames to increase students' speaking and listening skills, which will impact reading and writing.
Actions: Teachers will supplement core instruction with Read 180/System 44/Achieve 3000
instruction.
Evaluation: Teachers will evaluate progress by monitoring student lexile growth in accord with
Metametrics Measures.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1000

LCFF Supplemental
4000-4999: Books And Supplies
Achieve 3000, Read 180/System 44 Teacher
Coaching

1500

LCFF Supplemental
1000-1999: Certificated Personnel Salaries
PD: Read 180/System 44/Achieve 3000 Subs

5000

LCFF Base
4000-4999: Books And Supplies
Read 180/System 44 Materials and Supplies

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students
School Plan for Student Achievement (SPSA)
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Strategy/Activity
Actions: Grade K-5 teachers will collaboratively analyze assessments for improving literacy for atrisk students three times per year.
In every area, teachers will analyze student use of collaborative conversation language frames to
increase students' speaking and listening skills, which will impact reading and writing.
Evaluation:
K-2 Teachers will evaluate student progress by noting running record and DIBELs score growth.
3-5 Teachers will evaluate progress by monitoring student lexile growth in accord with Metametrics
Measures.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
10000

Title I
1000-1999: Certificated Personnel Salaries
3 Data Analysis Days per teacher (23 X $420)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students
Strategy/Activity
Actions: K-5 teachers will engage in Collaboration-Lesson Study Analysis of Instruction and
Student Work to plan instruction and implement intervention for all students with a focus on
Socioeconomically Disadvantaged SED, English Learners, Students with Disabilities, and Redesignated Fluent English Proficient Students
In every area, teachers will explicitly plan student use of collaborative conversation language
frames to increase students' speaking and listening skills, which will impact reading and writing.
Evaluation:
K-2 Teachers will evaluate student progress by noting running record, DIBELs score growth, and
student-to-student interaction opportunities.
3-5 Teachers will evaluate progress by monitoring student lexile growth in accord with Metametrics
Measures, and student-to-student interaction opportunities.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
10000

Title I
1000-1999: Certificated Personnel Salaries
Literacy Planning/Data Analysis (23 X $420)

6000

LCFF Supplemental
1000-1999: Certificated Personnel Salaries
K-5 Guided Collaboration Lesson Study

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students
Strategy/Activity
Actions: Teachers will use instructional software, hardware, and accessories for devices to
supplement core literacy instruction
Evaluation:
K-2 Teachers will evaluate student progress by noting running record, iRead, and DIBELs score
growth.
3-5 Teachers will evaluate progress by monitoring student lexile growth in accord with Metametrics
Measures.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
15000

Title I
4000-4999: Books And Supplies
Purchase Software

500

LCFF Supplemental
1000-1999: Certificated Personnel Salaries
iRead Coaching

7200

LCFF Base
4000-4999: Books And Supplies
Purchase software and materials for
Intervention

1000

LCFF Base
4000-4999: Books And Supplies
Purchase materials for instruction
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Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students
Strategy/Activity
Actions: Staff will provide parent involvement education for Literacy/Growth Mindset/Behavior to
support parents' understanding and teaching at home within School Smarts curriculum.
Teachers will explicitly teach parents about growth mindset, literacy strategies, and student use of
collaborative conversation language frames to increase students' speaking and listening skills,
which will impact reading and writing.
Evaluation: Parent evaluation would be administered to measure effectiveness.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1200

Title I Parent Involvement
1000-1999: Certificated Personnel Salaries
Staff Support for School Smarts

1200

LCFF Base
1000-1999: Certificated Personnel Salaries
Teachers providing instruction for 3 Parent
Literacy Nights

1200

TK Program
4000-4999: Books And Supplies
Materials for 3 Parent Literacy Nights for K-2
and 3-5 levels

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students
Strategy/Activity
Grade K-5 will teach ELA, Science, and Social Science Instruction with language frames for
collaborative conversation and academic language development.
In every area, teachers will explicitly plan student use of collaborative conversation language
frames to increase students' speaking and listening skills, which will impact reading and writing.
Evaluation:
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K-2 Teachers will evaluate student progress by noting running record and DIBELs score growth,
along with ELPAC scores
3-5 Teachers will evaluate progress by monitoring student lexile growth in accord with Metametrics
Measures, along with ELPAC scores
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
9000

LCFF Base
4000-4999: Books And Supplies
1500 X 6 grade levels

1000

LCFF Base
4000-4999: Books And Supplies
Language frame supports and materials

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
In the 2018-2019 Goal we stated that every student will be instructed to reach their appropriate
grade level. To meet this, every student scoring below grade level standard, will make more than
one year's growth, on district literacy assessments. Every student meeting or exceeding the grade
level will make at least one year's growth, on district literacy assessments.
When analyzing the implementation in ELA: student goal-setting, intervention, facilitated
collaboration, analysis of data for instruction, and many SST meetings with parents for student
support were invaluable and effective. To achieve the articulated goal, we are focusing on
tightening targets for proficiency, targeted intervention, agreed-upon strategies, access to core
curriculum for all students, and a major focus on academic language through collaborative
conversation. We know we can strengthen academic language of SWD, SED, and EL students
through language frames for structured student-to-student interaction in ELA, Science, Social
Science, and in Social-Emotional Learning. This will increase the construction of meaning,
listening, and speaking, which will impact reading and writing achievement. Because of our
analysis, there is a change in our 2019-2020 goal.
When examining evidence on the California Assessment of Student Performance and progress
(CAASPP):
In 2018, 38.0 % of all students met or exceeded standards, and their scale score was an average
of 38 points from proficiency.
School Plan for Student Achievement (SPSA)
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In 2019, 38.0% of all students met or exceeded standards, and their scale score was an average of
30 points from proficiency.
The scale score changes are as follows: All students + 6.6 SWD +23.8 SED + 1.2 EL -51.3 Cauc
+0.9 Hispanic +12.9
In addition, on district literacy assessments:
In 2017-2018, 36% of grade 3-5 students grew over 100 lexile points. In 2018-2019, 37% of grade
3-5 students grew over 100 lexile points.
In 2018-2019:
58% of kinder students were at grade level on the running record assessment.
55% of first grade students were at grade level on the running record assessment.
59% at second grade students were at grade level on the running record assessment.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
For 2018-2019, there were no major differences between the intended implementation to meet the
articulated goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
When analyzing K-5 investment in math academic language interaction and communicating
effectively, we saw growth. Correspondingly, we know we can strengthen academic language of
SWD, SED, and EL students through language frames for structured student-to-student interaction
in ELA, Science, Social Science, and in Social-Emotional Learning. This will increase the
construction of meaning, listening, and speaking, which will impact reading and writing
achievement.
Because of this, the goals for 2019-2020 have changed and can be seen throughout the ELA
Planned Improvements in Goal 1 :
Every student will engage in structured collaborative discourse daily to increase speaking and
listening skills from an average of two times per day to four times per day. Metrics will be measured
by ELPAC from 31% well developed in listening to 41% well developed in listening and 49% well
developed in speaking to 59% well developed in speaking, with an average oral scale score from
1486 to 1496.
and CAASPP Claim of Listening from 12% above proficiency with 69% near proficiency to 22%
above proficiency with 79% near proficiency.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Academic Achievement

Goal 2
2019-2020- All K-5 students will increase proficiency by one rubric level in writing explanations for
complex math tasks, as measured by a grade level math rubric by June 2020.

Identified Need
When analyzing the CAASPP:
In 2017, 31% of all students met or exceeded standards.
In 2018, 24% of all students met or exceeded standards.
In 2019, 34% of all students met or exceeded standards.
In 2017-2018, Socioeconomically Disadvantaged (SED) students were at 24% met or exceeded.
In 2018-2019, SED were 32% met or exceeded.
In 2017-2018, Students with Disabilities (SWD) were at 11% met or exceeded.
In 2018-2019, SWD were 14% met or exceeded.
In 2017-2018, English Learners (EL) were at 0% met or exceeded, and were 120 points from
proficiency.
In 2018-2019, EL were 0% met or exceeded, and were 106 points from proficiency.

Annual Measurable Outcomes
Metric/Indicator
Metrics will be documented by
a grade level rubric in writing
math explanations

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

Expected Outcome

Kindergarten students will
increase proficiency from an
average of 2.56 in 2019

to an average of 3.56 in first
grade in 2020

First grade students will
increase proficiency from an
average of 2.30 in 2019

to an average of 3.30 in
second grade in 2020.

Second grade students will
increase proficiency from an
average of 2.24 in 2019

to an average of 3.24 in third
grade in 2020.

Third grade students will
increase proficiency from an
average of 2.29 in 2019

to an average of 3.39 in fourth
grade in 2020.
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Fourth grade students will
increase proficiency from an
average of 1.63

to an average of 2.63 in fifth
grade in 2020

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students
Strategy/Activity
Actions:
All K-5 teachers will teach modified 3 reads protocol, with a Frayer organizer, and teach the use of
language frames, in daily (20 minute) and weekly (one hour) time increments, evaluating student
progress in PLC time through a staff created rubric and exemplars.
Evaluation: Teachers will assess students' progress with rubric for strong math explanations.
Each grade level will move students an average of one rubric level:
Last year's Kinder grade averaged 2.56. This year's first graders should grow one level to 3.56.
Last year's First grade averaged 2.30. This year's second graders should grow one level to 3.30.
Last year's Second grade averaged 2.24. This year's Third graders should grow one rubric level to
3.24.
Last year's Third grade averaged 2.29. This year's Fourth graders should grow one rubric level to
3.29.
Last year's Fourth grade averaged 1.63. This year's Fifth graders should grow one rubric level to
2.63.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
2400

LCFF Base
4000-4999: Books And Supplies
Grade level math materials to support
communicating strong explanations, number
sense, and how to decipher rich math tasks ( 6
grade levels X $400)

1000

LCFF Base

School Plan for Student Achievement (SPSA)
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4000-4999: Books And Supplies
Materials for copying word problem documents

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students
Strategy/Activity
Actions; K-5 teachers will engage in PLCs/Lesson Study to ensure consistency of instruction and
frequency of math explanations work
with Mathematics, 21st Century facilitators, and Math Transformations to implement lag and lead
measures to strengthen students' math explanations.
Evaluation: K-5 Teachers will use Math Explanation Scoring Guide/ Rubric created by grade level
teams to instruct students in writing strong math explanations.
Evaluation: Teachers will assess students' progress with rubric for strong math explanations.
Each grade level will move students an average of one rubric level: see rubric goals above

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
6000

LCFF Supplemental
1000-1999: Certificated Personnel Salaries
40 total sub days of grade level (3 teachers
each) Lesson Study on communicating strong
explanations, number sense, and how to
decipher rich math tasks

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with a focus on Socioeconomically Disadvantaged SED, English Learners, Students
with Disabilities, and Re-designated Fluent English Proficient Students
Strategy/Activity
Actions: Teachers will examine grade level materials and standards to determine needed
supplemental instruction to match standards:
Evaluation: Teachers will use benchmark data from EDM and Interim assessment data from CDE
to note growth:
Grade level supplemental materials and PD to match math standards: $500 per level $3000 LCFF
Base
Kinder: Systematic Scope and Sequence
School Plan for Student Achievement (SPSA)
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First: Systematic Scope and Sequence, Supplements in decomposing numbers and visuals
Second: For first grade materials add- fluency w numbers 1-10,
For Second grade supplement: Word Problems, Measurement, Time, Money, Addition/Subtraction
Fluency
Third: For second grade materials add- solid understanding of place value, fluently
adding/subtracting within 100, understanding of needed math vocabulary (sum/difference. etc.)
For Third Grade supplement: multiplication fluency, adding/subtracting numbers w regrouping,
measurement, time, fractions, area, rounding,
Fourth/Fifth: For third grade materials add- Addition/subtraction/multiplication fact fluency, solid
understanding of place value, regrouping, measurement
For Fourth/Fifth grade supplement: Operation Repetition, Measurement Conversion,
Multiplication/Division Fact practice, Understanding of Basic Fractions
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
3000

LCFF Base
4000-4999: Books And Supplies
Grade level supplemental materials and PD to
match math standards: (6 grade levels X $500)

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
When analyzing K-5 investment in math academic language interaction and communicating
effectively, we saw growth.This increased the construction of meaning, listening, and speaking,
which will impact reading and writing achievement.
Within the implementation, teachers taught the following agreed-upon strategies: a modified 3
reads protocol, with a Frayer organizer, and the use of language frames to create clear math
explanations. This was accomplished in daily (20 minute) and weekly (one hour) time increments.
Teachers evaluated student progress in PLC time through a staff created rubric and exemplars.
In 2018-2019, Lindo Park focused on academic language work to communicate effectively in
mathematics: All K-5 students will increase proficiency by one rubric level in writing explanations for
complex math tasks, as measured by a grade level math rubric by June 2019.
When examining evidence through the grade level math rubric, average scores were as follows:
Kinder 2.56, Grade 1 2.30, Grade 2 2.24, Grade 3 2.29, Grade 4 1.63, Grade 5 2.17

School Plan for Student Achievement (SPSA)
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Because our focus is changing students' understanding and ability to communicate explanations to
complex word problems, we are continuing our goal.
When examining evidence on the California Assessment of Student Performance and progress
(CAASPP):
In 2018, 24% of all students met or exceeded proficiency, and their scale score was an average of
56 points from proficiency.
In 2019, 34% of all students met or exceeded proficiency, and their scale score was an average of
45 points from proficiency.
The scale score changes are as follows: All students +10.6 SWD +2.9 SED +8.8 EL - 30.7 Cauc
+9.9 Hispanic + 14.7

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
There are no major differences between our intended implementation and budgeted expenditures
to meet the articulated goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
We are continuing with this goal. Average rubric scores from K-4 grade levels are expected to
increase by one level. See annual measurable outcomes within Planned Improvements got Goal 2.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Social-Emotional Well-Being

Goal 3
Develop a consistent and clear system for discipline and structure on the playground to promote
positive interactions.

Identified Need
Student behavior is escalated in unstructured areas. This spills over and affects classroom behavior.
Need for consistent procedures, re-envisioned routines, and staff training to complement PBIS is
indicated. Additionally, staff will continue discussion to develop classroom calming structures and
strategies for students with challenging behavior.
Analysis of Office Discipline Referrals:
2017-2018 87
2018-2019 65
Most issues stemmed from aggressive, escalated behavior in unstructured areas.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Students will decrease
physically and verbally
aggressive behavior in
unstructured time by 30% as
measured by high level
referrals and suspensions in
common areas

from 65 high level referrals and
8 suspensions

to 19 high level referrals and 2
suspensions

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Actions: Each teacher will teach a weekly, 20 minute PBIS lesson. One lesson a month will
integrate a component of Growth Mindset.
Evaluation:
School Plan for Student Achievement (SPSA)
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Effectiveness will be monitored using a pre and post survey administered in December and again in
May.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
500

Unrestricted Lottery
4000-4999: Books And Supplies
Books, Materials, Supplies

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Unstructured Areas will be systematized with structures and routines for calm, constructive
behavior.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
2000

Unrestricted Lottery
4000-4999: Books And Supplies
Supplies for Playground, Cafeteria

2000

TK Program
4000-4999: Books And Supplies
Supplies for Playground, Cafeteria Sensory
Path

2000

Unrestricted Lottery
5000-5999: Services And Other Operating
Expenditures
Calming, De-Escalation Room

1000

LCFF Base
4000-4999: Books And Supplies
Materials for training Playground Leaders

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
School Plan for Student Achievement (SPSA)
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Actions: Principal, MTSS TOSA, and Teachers will create positive behavioral interventions and
assess student growth in academic and behavior through "Kidwatch, " through Staff Training for
common areas, and consultation with experts regarding classroom strategies.
Evaluation: Staff will monitor, attendance, SST referrals, Classroom Behavior Slips, ODRs,
Suspensions Social-Emotional Therapeutic referrals, Referrals for SPED Testing, and individual/
group lessons with counselor.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
2000

LCFF Supplemental
1000-1999: Certificated Personnel Salaries
Release time for Kidwatch Meetings
(Jan/March), PD Responsive Classroom

1000

LCFF Supplemental
4000-4999: Books And Supplies
Grace Dearborn Books and SEL instructional
materials

500

LCFF Supplemental
2000-2999: Classified Personnel Salaries
Staff Training for Common Areas

1000

Unrestricted Lottery
4000-4999: Books And Supplies
Supplies for Cafeteria/Playground Routines

1000

LCFF Base
5800: Professional/Consulting Services And
Operating Expenditures
PD Responsive Classroom Training / Materials

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Actions: Staff will establish school-wide recognition in academics and behavior focused on
individual, group, class and/or grade level success. Individual/Group will earn positive
privilege/incentive acknowledging positive behavior.
Evaluation:

School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1000

LCFF Base
4000-4999: Books And Supplies
Positive Message Banners, Incentives,
Materials

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
In 2018-2019, our Social-Emotional Goal was that Grade 5 students will increase academic
motivation and perseverance from 63% in 2018 to 90% in 2019 as measured by the California
Healthy Kids Survey. K-4 students will increase academic motivation and perseverance from 80%
in November 2018 to 90% in 2019 as measured by the California Healthy Kids Survey questions.
When examining evidence, Grade 5 students increased their academic motivation score by 33
percentage points, from 63% to 93%. Grade 3 and 4 students increased academic motivation and
perseverance from 82.48 % in November 2018 to 83.7% in 2019 as measured by the California
Healthy Kids Survey questions with Google forms. Grades K-2 results were found to be invalid.
Students told researchers what they wanted to hear.
We felt that the implementation was effective, however, a rise in aggressive, escalated behavior in
unstructured areas in the playground and cafeteria necessitated a change in focus.
When examining evidence through discipline referral data:
In 2017-2018, we had 87 office discipline referrals
In 2018-2019, we had 65 office discipline referrals
In 2019-2020, our Social-Emotional Goal is in process: Develop a consistent and clear system for
discipline and structure on the playground to promote positive interactions.
(continuing to discuss and develop ideas for classroom calming structures)

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
There were no major differences between the intended implementation and or budgeted
expenditures to implement the strategies to meet the articulated goal.
School Plan for Student Achievement (SPSA)
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
As a result of analysis, we will continue growth mindset. However, a rise in aggressive, escalated
behavior necessitates a focus on developing a consistent and clear system for discipline and
structure on the playground to promote positive interactions. Those changes can be seen in
Planning Instruction for Goal 3.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Parent Involvement and Student Enrichment

Goal 4
Connect Students and Parents to School-Community

Identified Need
Parent engagement, involvement, and communication is essential to student achievement.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Parent involvement will be
measured by comparing

surveys, evaluations, and
volunteer hours from parents
events in 2018-2019

to surveys, evaluations, and
volunteer hours from parents
events in 2019-2020

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Actions: Staff will provide School Smarts/Parent Literacy/Growth Mindset Nights to support parents'
understanding of advocacy and teaching of literacy/growth mindset at home
Evaluation: Parent evaluation administered to measure effectiveness.
(see Goal 1 for School Smarts/Literacy/Growth Mindset Nights)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
School Plan for Student Achievement (SPSA)
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(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Actions: School staff will improve parent/community member communication/outreach and PR,
through clear communication through multi-media, to support student achievement, goal-setting,
and safety
Evaluation:Parent evaluation administered to measure outreach effectiveness.
Planners $3000
K School Folders $1000
Parent information copies $1000
Webmaster Work $1000
Radio Replacement $1000
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
3000

LCFF Base
4000-4999: Books And Supplies
Purchase of School Planners to support
communication

1000

TK Program
4000-4999: Books And Supplies
Purchase of EAK/Kinder School Folders to
support communication

1000

LCFF Base
4000-4999: Books And Supplies
Upgrades of Radios (Walkies) for Safety

1000

TK Program
4000-4999: Books And Supplies
Publish parent information for literacy-mathgrowth mindset support

500

Unrestricted Lottery
1000-1999: Certificated Personnel Salaries
Release Days for WebMaster

2000

LCFF Base
5800: Professional/Consulting Services And
Operating Expenditures
Public Relations

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
School Plan for Student Achievement (SPSA)
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All Students
Strategy/Activity
Actions: A bilingual Special Programs will support parents through: outreach, translation of all
school correspondence, web site, support for student recognition of positive behavior/attendance
that impacts achievement and citizenship.
Evaluation:Parent evaluations administered to measure outreach effectiveness.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
11000

LCFF Supplemental
2000-2999: Classified Personnel Salaries
Hire Bilingual Special Programs Assistant

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Actions: Staff will have access to supplies for effective communication/outreach and instruction
Evaluation:Staff/PAC evaluation administered to measure outreach effectiveness.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
22000

Unrestricted Lottery
5000-5999: Services And Other Operating
Expenditures
Lease of Copiers/Riso

6000

Unrestricted Lottery
5000-5999: Services And Other Operating
Expenditures
Toner

14000

Unrestricted Lottery
4000-4999: Books And Supplies
Purchase of Office Supplies

Strategy/Activity 5
Students to be Served by this Strategy/Activity
School Plan for Student Achievement (SPSA)
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(Identify either All Students or one or more specific student groups)
Strategy/Activity
Actions: Teaching staff will use supplies for effective communication/outreach and instruction, in
addition to Title I programming
Evaluation: Principal and PAC will monitor supply needs.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
6000

Unrestricted Lottery
4000-4999: Books And Supplies
Purchase supplies for teacher instruction

2000

LCFF Base
4000-4999: Books And Supplies
Equipment

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Actions: Teaching staff will provide after school programming to connect students to school and to
create growth mindset thinking.
Evaluation: After-school student lists and CHKS Survey.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
12000

LCFF Base
1000-1999: Certificated Personnel Salaries
Afterschool Programming

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.
School Plan for Student Achievement (SPSA)
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ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Implementation of strategies last year was very effective as evidenced by the CHKS survey data
and after-school programming
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
There are no major differences between the implementation and budgeted expenditures to
implement strategies to reach the articulated goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
There are no changes to this goal. Parent communication and engagement are essential to student
achievement.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

School Plan for Student Achievement (SPSA)

Page 58 of 75

Lindo Park Elementary School

Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$220,700.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Title I

$71,000.00

Title I Parent Involvement

$1,200.00

Subtotal of additional federal funds included for this school: $72,200.00
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

LCFF Base

$58,800.00

LCFF Supplemental

$30,500.00

TK Program

$5,200.00

Unrestricted Lottery

$54,000.00

Subtotal of state or local funds included for this school: $148,500.00
Total of federal, state, and/or local funds for this school: $220,700.00
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Budgeted Funds and Expenditures in this Plan
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source
startcollapse
Funding Source

Amount

Balance

Title I

71,107.00

107.00

Title I Parent Involvement

1,241.00

41.00

Unrestricted Lottery

59,113.24

5,113.24

LCFF Base

59,155.96

355.96

LCFF Supplemental

33,170.51

2,670.51

Expenditures by Funding Source
startcollapse
Funding Source

Amount

LCFF Base

58,800.00

LCFF Supplemental

30,500.00

Title I

71,000.00

Title I Parent Involvement

1,200.00

TK Program

5,200.00

Unrestricted Lottery

54,000.00

Expenditures by Budget Reference
startcollapse
Budget Reference

Amount

1000-1999: Certificated Personnel Salaries

53,900.00

2000-2999: Classified Personnel Salaries

47,500.00

4000-4999: Books And Supplies

86,300.00

5000-5999: Services And Other Operating
Expenditures

30,000.00

5800: Professional/Consulting Services And Operating
Expenditures

3,000.00

Expenditures by Budget Reference and Funding Source
startcollapse
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Budget Reference

Funding Source

Amount

1000-1999: Certificated Personnel
Salaries

LCFF Base

15,200.00

4000-4999: Books And Supplies

LCFF Base

40,600.00

5800: Professional/Consulting
Services And Operating Expenditures

LCFF Base

3,000.00

1000-1999: Certificated Personnel
Salaries

LCFF Supplemental

17,000.00

2000-2999: Classified Personnel
Salaries

LCFF Supplemental

11,500.00

4000-4999: Books And Supplies

LCFF Supplemental

2,000.00

1000-1999: Certificated Personnel
Salaries

Title I

20,000.00

2000-2999: Classified Personnel
Salaries

Title I

36,000.00

4000-4999: Books And Supplies

Title I

15,000.00

1000-1999: Certificated Personnel
Salaries

Title I Parent Involvement

1,200.00

4000-4999: Books And Supplies

TK Program

5,200.00

1000-1999: Certificated Personnel
Salaries

Unrestricted Lottery

500.00

4000-4999: Books And Supplies

Unrestricted Lottery

23,500.00

5000-5999: Services And Other
Operating Expenditures

Unrestricted Lottery

30,000.00

Expenditures by Goal
startcollapse
Goal Number

Total Expenditures

Goal 1

112,800.00

Goal 2

12,400.00

Goal 3

14,000.00

Goal 4

81,500.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
4 Classroom Teachers
1 Other School Staff
6 Parent or Community Members

startcollapse
Name of Members

Role

Nina Drammissi

XPrincipal

Lyndsey Clark

XClassroom Teacher

Wade Nielsen

XClassroom Teacher

Darice Evans

XClassroom Teacher

Cindy Hilliker

XClassroom Teacher

Tera Wieher

XOther School Staff

Amanda Van Buren

XParent or Community Member

Marc Billen

XParent or Community Member

Becky Hill

XParent or Community Member

Sabrina Banegas

XParent or Community Member

Kathi Bradshaw

XParent or Community Member

Sephena Sanchez

XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
X English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on 11/18/19.
Attested:
Principal, Dr. Nina Drammissi on 11/18/19

SSC Chairperson, Becky Hill on 11/18/19
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Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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School Year:

2019-20

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Lakeview Elementary
School

County-District-School
(CDS) Code
37681896038368

Schoolsite Council
(SSC) Approval Date

Local Board Approval
Date

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
Schoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
Lakeview Elementary's School Site Council (SSC) meets three times/year as part of a continuous
cycle of improvement to review data, monitor progress and update the school plan. Lakeview's site
goals are collectively created with stakeholder input after a comprehensive needs assessment that
includes the analysis of verifiable state data, including information displayed on the California
Schools Dashboard. Other district and school data including site and district benchmark
assessments, attendance data, and suspension data, are utilized to further measure and monitor
progress throughout the school year. Site goals are aligned with LUSD LCAP goals and include the
same metrics/indicators. Although Lakeview does not receive Title I funds, our SPSA outlines how
LCFF funding will be allocated to improve the academic performance as well as attendance and
suspension rates for all students.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
The California Healthy Kids Survey is an anonymous, comprehensive data collection system that addresses school
climate, health risks, behaviors, and youth resiliency. Lakeview uses the California Healthy Kids Survey to obtain
feedback from parents, students and staff regarding the academic program, social-emotional needs, and overall school
culture and climate. Based on the results of the CHKS, Lakeview scored above the state's average in nearly all
categories. Two categories that revealed areas of need were "Caring Relationships" and "Social-Emotional Learning
Supports." The data obtained from the CHKS was used to drive Lakeview's Goal #3 in the SPSA.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
Every attempt is made for the site administrator to visit Lakeview's 34 classrooms on a regular basis. Informal
classroom visits are conducted for the purpose of monitoring student learning, observing the delivery of instruction,
supporting teachers in their professional growth, and checking in with students who need extra support. Teachers who
are in their evaluation cycle also have the opportunity to participate in formal observations with feedback.
Summary of findings:
* Students with Disabilities receive pull-out instruction around their targeted learning goals. As a result, many students
receiving RSP services are lacking exposure to their grade level curriculum.
* Lakeview's English Language Learners are underperforming compared to their grade level peers. This achievement
gap needs to be addressed.
* Lakeview currently does not have an EL aide to provide push-in support
* Students in grades 3-5 have access to Achieve 3000. Teachers are utilizing the program in different ways. Those who
have implemented Achieve 3000 with fidelity are seeing significant growth in students' reading lexiles. It is clear that
teachers need more formal training in Achieve 3000 implementation to ensure that we are utilizing the program with
fidelity.
* Teachers need opportunities for collaboration and vertical articulation in the area of math, specifically around explaining
mathematical reasoning.
* Students with challenging behaviors are in need of additional support around self-regulation strategies, calming
strategies and behavior management.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Our school conducted an assessment to identify areas of student needs to inform goal setting for increased student
achievement. This needs assessment included:
• Analysis of 2018-19 SBAC scores
• Analysis of 2018-19 CELDT scores
• District Benchmark Assessments including DIBELS, ESGI, Running Records, IRI, RI,
Major findings from this analysis were: School wide, 65% of Lakeview students met or exceeded the standard in Overall
English Language Arts on the CAASPP. By grade, standards were met or exceeded by 66% of 3rd graders, 58% of 4th
graders, and 69% of 5th graders in Language Arts.The areas of Reading and Writing represents the claims with the
highest percentage of students (16% & 17% respectively) scoring below standard in Language Arts.
Analysis of CAASPP Math results indicate 58% of Lakeview students met or exceeded the standard school wide. By
grade, 65% of 3rd graders, 58% of 4th graders, and 52% of 5th graders met or exceeded the standard in Math.
Concepts and Procedures was the claim with the greatest percentage of students (26%) who scored below standard.
Analysis of 2018-2019 CELDT results showed Lakeview had _____ English Learners school wide. _____ of those
students were in the K-2nd grade levels and _____ were in grades 3rd-5th grade. The highest percentage (_____%) of
English Learners fell into the Overall Intermediate category. _____% of students scored Advanced or Early Advanced
and _____% of students scored Beginning or Early Intermediate.
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Lakeview utilizes district benchmark assessments (DIBELS, IRI, RI,) chapter and unit assessments embedded in district
adopted curriculum, Achieve 3000 assessments/data, SBAC interim assessments and teacher created assessments to
target, drive, and modify classroom instruction.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
Lakeview has one teacher that is working toward a full credential in Special Education. 30 classroom teachers are fully
credentialed. Lakeview also has 4 credentialed RSP teachers, 1 credentialed SLP and 1 credentialed Counselor.There
are no misassigned teachers at Lakeview Elementary School.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
Teachers are sufficiently trained.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
LUSD teachers participate in weekly site based Professional Learning Communities every Wednesday for 90 minutes
and district-wide Professional Learning Communities twice/year. This time is utilized for professional growth, grade level
articulation around data-analysis, data-driven short and long term lesson planning, or best teaching practices. In
addition, teachers participate in district-wide Professional Growth Days twice/year.
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Teachers have access to the following instructional assistance
* 1 site-based Math Coach
* 1 site-based 21st Century Learning Coach
* 1 Multi-Tiered Systems of Support Teacher on Special Assignment (shared with another site)
* 5 Conscious Classroom Coaches
* 1 district Language Teacher on Special Assignment
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Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Teachers use weekly PLC time as well as site-funded release time to collaborate and participate in classroom
observations (on site, across the district and/or in neighboring districts.) Spanish Immersion teachers participate
annually in 3 district-wide PLCs for the purpose of horizontal and vertical articulation with other immersion teachers in
the district.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Lakeview Elementary uses the district adopted ELA (Wonders), Math (Everyday Math), Science (NGSS), and Social
Studies curriculum. These curriculum adoptions are aligned with Common Core State Standards.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
Lakeview Elementary School adheres to the following mandated instructional minutes.
Annual Instructional Minutes:
Kindergarten: 36,000
Grades 1 – 3: 50,400
Grades 4 – 8: 54,000
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
Lakeview Elementary follows adopted pacing guides for both ELA and Math, as well as pacing for baseline
assessments, district benchmark assessments, progress monitoring assessments, report cards, and parent conferences.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
All students have access to district adopted instructional materials including Wonders (ELA), Maravillas (Spanish
Immersion LA), Everyday Math (Math), Social Studies and Science. Site licenses for technology programs and software
are used for instructional support and any ancillary materials that are used to support student learning
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
All adopted curriculum and instructional materials are aligned to the Common Core State Standards.

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)
Resource Specialist services (for students with an IEP,) Reading Intervention (30 minutes twice/week,) and ELD push-in
support are provided to help underperforming students meet standards.

Evidence-based educational practices to raise student achievement
Lakeview is utilizing Achieve 3000, Read 180, System 44, data procured from MAPs Assessments, and Math
Transformations to raise student achievement.

Parental Engagement
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Resources available from family, school, district, and community to assist under-achieving students (ESEA)
LUSD offers English classes to help non-English speaking parents acquire the language skills necessary to help their
children in school. LUSD also offers "The Positive Parenting Program" (PPP) which is an evidence-based program that
equips parents with the tools to improve common childhood behavioral issues. Parents learn strategies for managing
misbehavior, improving the parent-child relationship, and reducing stress for the entire family. In addition, our school
counselor serves families by providing resources and referrals to community outreach organizations.
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Lakeview Elementary provides opportunities for stakeholder involvement through School Site Council, English Learner
Advisory Committee (ELAC,) and the District English Learner Advisory Committee (DELAC.)

Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Fiscal support (EPC)

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
The development of Lakeview Elementary's 2019-2020 SPSA included multiple data measures for
the purpose of gathering input from all stakeholders.
On June 7th, 2019, all LUSD teachers participated in a district-wide data analysis day. Lakeview
Staff reviewed initial CASSPP data, district benchmark assessment data, grade level site developed
assessments, California Healthy Kids Survey results, and Achieve 3000 data. During this time, we
re-examined our site goals to determine what lead measures were/were not effective. Grade levels
worked in teams to creat charts that flagged both effective and ineffective strategies that had been
put into place during the 2018-2019 school year and reported out their results. From this information,
our staff identified effective strategies and drafted our 2019-2020 areas of focus.
During the 2018-2019 school year Lakeview also used the California Healthy Kids Survey (CHKS)
as a tool to measure social emotional well being on our campus. The California Healthy Kids Survey
is an anonymous, comprehensive data collection system that addresses school climate, health risks,
behaviors, and youth resiliency. Lakeview uses the California Healthy Kids Survey to obtain
feedback from parents, students and staff regarding the academic program, social-emotional needs,
and overall school culture and climate. Based on the results of the CHKS, Lakeview scored above
the state's average in nearly all categories. Two categories that revealed areas of need were
"Caring Relationships" and "Social-Emotional Learning Supports." The data obtained from the
CHKS was used to drive Lakeview's Goal #3 in the SPSA.
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On September 17, 2019 Lakeview's Site Instructional Leadership Team spent a full day looking at
our data. We first received training on how to pull apart and look critically at our data. We then
disaggregated the data to focus on student subgroups. Through this process we discovered that
two subgroups, English Language Learners and Students With Disabilities, are underperforming
their grade level counterparts.
On September 27, 2019, LUSD teachers participated in a Fall Goal Setting Day. At Lakeview, our
Leadership Team led a discussion with certificated staff to review CAASPP data. Teachers worked
in vertical teams (K-2 and 3-5) to solidify our current Wildly Important Goals (WIGs) as well as our
Lag & Lead measures. We completed a needs assessment for the current school year, and
addressed the barriers to providing equitable educational opportunities for all students, especially
English Language Learners and Students with Disabilities.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
In an effort to identify resource inequities, LUSD Ed Services assisted our site with creating a Pareto
Chart to determine where the largest percentage of our budget was being spent. From there, we
analyzed the data to determine if all student groups were being served equitably with our
expenditures. The data from our Pareto Chart indicates that the two highest expenditures are the
Intervention Teacher and Achieve 3000 software. Our staff feels that both expenditures have
resulted in positive student outcomes. The Intervention program allows teachers to provide one
additional hour of intensive reading instruction weekly to our struggling readers. Achieve 3000 uses
leveled, nonfiction reading passages to target close reading, reading comprehension, vocabulary,
and writing skills. Because the text complexity is automatically individualized to each student's
reading lexile, students' can access the information and practice these skills at their individual
level(s). Achieve 3000 is a research-based program and therefore, staff feels that this is a beneficial
expenditure. Further analysis of our expenditures revealed that we are not specifically targeting our
English Learners or Students with Disabilities.
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

16-17

17-18

18-19

16-17

17-18

18-19

American Indian

0.9%

1.10%

0.83%

6

8

6

African American

1.6%

1.24%

0.97%

11

9

7

%

%

0.28%

Filipino

0.4%

0.55%

1.11%

3

4

8

Hispanic/Latino

23.0%

24.59%

25.28%

163

178

182

Pacific Islander

0.3%

0.28%

0.28%

2

2

2

White

71.9%

70.99%

69.72%

509

514

502

%

%

%
708

724

720

Asian

Multiple/No Response

2

Total Enrollment

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
16-17

17-18

18-19

Kindergarten

117

131

108

Grade 1

127

112

126

Grade 2

124

131

123

Grade3

115

120

133

Grade 4

119

119

109

Grade 5

106

111

121

Total Enrollment

708

724

720

Conclusions based on this data:
1.

The largest student group at Lakeview is White students at 69.72%

2.

The second largest student group at Lakeview is Hispanic/Latino at 25.28%

3.

Lakeview has a very small population of the following student groups: Asian, Pacific Islander, American Indian,
African American and Filipino.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

16-17

17-18

18-19

16-17

17-18

18-19

English Learners

25

26

26

3.5%

3.6%

3.6%

Fluent English Proficient (FEP)

8

11

14

1.1%

1.5%

1.9%

Reclassified Fluent English Proficient
(RFEP)

4

2

6

18.2%

8.0%

23.1%

Conclusions based on this data:
1.

The percentage of English Learners at Lakeview has remained at about 3.5% over the last 3 years.

2.

The number of Fluent English Proficient students has steadily increased from 8 (2017) to 11 (2018) to 14 (2019).

3.

The number of students reclassified to Fluent English Proficient significantly increased from 8% in 2018 to 23.1% in
2019.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

115

118

128

112

110

120

112

110

120

97.4

93.2

93.8

Grade 4

118

119

109

114

114

107

114

114

107

96.6

95.8

98.2

Grade 5

108

110

121

104

105

118

104

105

118

96.3

95.5

97.5

All

341

347

358

330

329

345

330

329

345

96.8

94.8

96.4

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2449. 2459. 2461. 30.36 38.18 35.83
5
1
7
2464. 2485. 2481. 23.68 30.70 31.78
Grade 4
6
0
4
2482. 2509. 2543. 19.23 20.00 35.59
Grade 5
1
1
1
All Grades N/A
N/A
N/A 24.55 29.79 34.49
Grade 3

27.68 30.91 30.00 27.68 17.27 24.17 14.29 13.64 10.00
24.56 31.58 26.17 25.44 17.54 20.56 26.32 20.18 21.50
20.19 36.19 33.90 32.69 22.86 20.34 27.88 20.95 10.17
24.24 32.83 30.14 28.48 19.15 21.74 22.73 18.24 13.62

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

28.57

36.36

34.17

50.89

50.00

48.33

20.54

13.64

17.50

Grade 4

24.56

24.56

28.97

51.75

59.65

50.47

23.68

15.79

20.56

Grade 5

21.15

25.71

38.14

55.77

53.33

52.54

23.08

20.95

9.32

All Grades

24.85

28.88

33.91

52.73

54.41

50.43

22.42

16.72

15.65

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

26.79

36.36

25.83

51.79

46.36

60.00

21.43

17.27

14.17

Grade 4

20.18

27.19

17.76

56.14

47.37

60.75

23.68

25.44

21.50

Grade 5

20.19

28.57

26.27

48.08

50.48

58.47

31.73

20.95

15.25

All Grades

22.42

30.70

23.48

52.12

48.02

59.71

25.45

21.28

16.81
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

26.79

30.91

31.67

62.50

57.27

60.83

10.71

11.82

7.50

Grade 4

16.67

23.68

19.63

61.40

62.28

69.16

21.93

14.04

11.21

Grade 5

16.35

15.24

27.12

60.58

68.57

66.95

23.08

16.19

5.93

All Grades

20.00

23.40

26.38

61.52

62.61

65.51

18.48

13.98

8.12

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

40.18

36.36

37.50

51.79

50.91

54.17

8.04

12.73

8.33

Grade 4

26.32

30.70

28.97

55.26

54.39

54.21

18.42

14.91

16.82

Grade 5

19.23

24.76

40.68

50.96

56.19

51.69

29.81

19.05

7.63

All Grades

28.79

30.70

35.94

52.73

53.80

53.33

18.48

15.50

10.72

Conclusions based on this data:
1.

65% of our students met or exceeded the achievement standard for English Language Arts.

2.

Our Average Distance from Standard (DFS) increased from +15 in 2018 to +27 in 2019.

3.

Reading & Writing represent the claims with the most students scoring below standard.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

115

118

128

112

108

120

112

108

120

97.4

91.5

93.8

Grade 4

118

119

109

114

114

107

114

114

107

96.6

95.8

98.2

Grade 5

108

110

121

104

104

118

104

104

118

96.3

94.5

97.5

All

341

347

358

330

326

345

330

326

345

96.8

93.9

96.4

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2459. 2459. 2465. 24.11 29.63 32.50
0
4
5
2485. 2478. 2492. 23.68 13.16 23.36
Grade 4
0
8
3
2483. 2529. 2520. 15.38 28.85 26.27
Grade 5
1
4
3
All Grades N/A
N/A
N/A 21.21 23.62 27.54
Grade 3

41.96 40.74 32.50 25.89 14.81 21.67 8.04 14.81 13.33
35.09 36.84 34.58 23.68 35.09 28.04 17.54 14.91 14.02
19.23 26.92 25.42 25.00 25.00 22.03 40.38 19.23 26.27
32.42 34.97 30.72 24.85 25.15 23.77 21.52 16.26 17.97

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

46.43

43.52

46.67

35.71

35.19

30.00

17.86

21.30

23.33

Grade 4

41.59

27.19

32.71

33.63

41.23

44.86

24.78

31.58

22.43

Grade 5

25.00

37.50

33.05

25.96

39.42

33.90

49.04

23.08

33.05

All Grades

37.99

35.89

37.68

31.91

38.65

35.94

30.09

25.46

26.38

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

34.82

37.96

45.83

52.68

46.30

40.00

12.50

15.74

14.17

Grade 4

25.66

21.93

29.91

49.56

54.39

51.40

24.78

23.68

18.69

Grade 5

12.50

28.85

27.12

47.12

50.96

48.31

40.38

20.19

24.58

All Grades

24.62

29.45

34.49

49.85

50.61

46.38

25.53

19.94

19.13
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

40.18

42.59

43.33

50.89

44.44

45.00

8.93

12.96

11.67

Grade 4

34.51

24.56

30.84

43.36

57.02

49.53

22.12

18.42

19.63

Grade 5

15.38

28.85

22.88

47.12

45.19

53.39

37.50

25.96

23.73

All Grades

30.40

31.90

32.46

47.11

49.08

49.28

22.49

19.02

18.26

Conclusions based on this data:
1.

58% of our students met or exceeded the achievement standards for Math.

2.

Our Average DFS increased from +5 in 2018 to +10 in. 2019.

3.

The areas of Communicating Mathematical Reasoning represents the claim with the highest percentage of students
scoring below standard.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

*

*

*

*

*

*

*

*

Grade 1

*

*

*

*

*

*

*

*

Grade 2

*

*

*

*

*

*

*

6

Grade 3

*

*

*

*

*

*

*

5

Grade 4

*

*

*

*

*

*

*

*

Grade 5

*

*

*

*

*

*

*

8

29

27

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

1

*

*

*

*

*

2

*

*

*

*

4

*

*

*

*

37.93

18.52

48.28

48.15

All Grades

17-18

18-19

Total Number
of Students
17-18
18-19

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

29.63

3.70

29

27

*

*

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

1

*

*

*

*

*

2

*

*

*

*

3

*

*

*

*

4

*

*

*

*

58.62

51.85

*

25.93

All Grades
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17-18

18-19

Total Number
of Students
17-18
18-19

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

18.52

3.70

29

27
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Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

All Grades

Well Developed

Somewhat/Moderately

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

65.52

22.22

*

70.37

*

7.41

Total Number
of Students
17-18
18-19
29

27

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

1
All Grades

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

*

*

58.62

59.26

37.93

37.04

*

3.70

29

27

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

1

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

*

11.11

62.07

66.67

*

22.22

29

27

All Grades

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

4
All Grades

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

*

*

41.38

14.81

55.17

77.78

*

7.41

29

27

Conclusions based on this data:
1.

27 students took the ELPAC in 18-19.

2.

Most of our students scored an overall level 3.

3.

The largest number of students scoring "well developed" was in the speaking domain.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

720

30.4

3.6

0.1

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

26

3.6

Foster Youth

1

0.1

Socioeconomically Disadvantaged

219

30.4

Students with Disabilities

119

16.5

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

7

1.0

American Indian

6

0.8

Asian

2

0.3

Filipino

8

1.1

Hispanic

182

25.3

Two or More Races

11

1.5

Pacific Islander

2

0.3

502

69.7

White
Conclusions based on this data:
1.

The largest student group at Lakeview is White students at 71.0%

2.

30.4% of Lakeview's student population is Socioeconomically Disadvantaged.

3.

Students with Disabilities make up 16.5% of Lakeview's student population.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Green

Green

Green

Mathematics
Green

Conclusions based on this data:
1.

Lakeview Elementary scored in the green in English Language Arts.

2.

Lakeview Elementary scored in the green for both Mathematics and Chronic Absenteeism.

3.

Lakeview's suspension rate is in the green.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

0

1

3

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Green

No Performance Color

No Performance Color

25.6 points above standard

2.7 points below standard

Increased ++10 points

Declined -9 points

Less than 11 Students - Data Not
Displayed for Privacy
1

341

23

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

Green

Yellow

6.9 points above standard

41.1 points below standard

Increased ++13.9 points

Increased ++13.8 points

115

75
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

5

4

1

2

Hispanic

Two or More Races

Pacific Islander

White

Green

No Performance Color

No Performance Color

Green

15.3 points above standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

29 points above standard

5

1

Increased ++9.7 points

Increased ++10.9 points

81

242

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

46.2 points below standard

37.3 points above standard

27.3 points above standard

11

12

Increased ++11.6 points
314

Conclusions based on this data:

1. Hispanic students (81 students) scored 15.3 points above standard which was an increase of 9.7 points.
2. Socioeconomically Disadvantaged (115 students) scored 6.9 points above standard which was an increase of 13.9
points.

3. Students with Disabilities (75 students) scored 41.1 points below standard which was an increase of 13.8 points.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

1

2

1

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Green

No Performance Color

No Performance Color

9.9 points above standard

31.4 points below standard

Increased ++3.8 points

Declined Significantly -26.6 points

Less than 11 Students - Data Not
Displayed for Privacy
1

340

23

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

Yellow

Orange

11 points below standard

61.4 points below standard

Maintained ++2.2 points

Maintained -0.6 points

115

74
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

5

4

1

2

Hispanic

Two or More Races

Pacific Islander

White

Yellow

No Performance Color

No Performance Color

Green

3.5 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

13 points above standard

5

1

Maintained ++2.7 points

Maintained ++2.1 points

81

241

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

64 points below standard

1.5 points below standard

12.5 points above standard

11

12

Increased ++6.4 points
313

Conclusions based on this data:

1. Hispanic students (81 students) scored 3.5 points below standard which was an increase of 2.7 points.
2. Socioeconomically Disadvantaged (115 students) scored 11 points below standard which was an increase of 2.2
points.

3. Students with Disabilities (74 students) scored 61.4 points below standard which was a decrease of .6 points.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
47.8 making progress towards English
language proficiency
Number of EL Students: 23
Performance Level: Medium

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

4

8

1

10

Conclusions based on this data:

1. 10 English learners progressed at lease one ELPI level.
2. Our overall performance level is "Medium".
3. 47.8% of our students are making progress toward English language proficiency.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1. No data available
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

0

1

1

2

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Green

No Performance Color

No Performance Color

4.4

0

Maintained +0.2

Declined -14.3

Less than 11 Students - Data Not
Displayed for Privacy
1

730

26

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Green

Orange

Less than 11 Students - Data Not
Displayed for Privacy

6.1

5.6

Declined -1.1

Increased +3.2

230

143

0
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

7

6

2

8

Hispanic

Two or More Races

Pacific Islander

White

Green

No Performance Color

No Performance Color

Yellow

3.7

0

4.7

Declined -1

11

Less than 11 Students - Data
Not Displayed for Privacy

Increased +0.8

2
187

507

Conclusions based on this data:

1. Overall chronic absenteeism levels were maintained in the green.
2. Chronic absenteeism declined for Hispanic students.
3. Chronic absenteeism increaded for students in the White subgroup and students with disabilities but maintained or
declined for all other subgroups.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1. No data available
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

2

1

1

0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Green

No Performance Color

No Performance Color

0.7

3.7

Less than 11 Students - Data Not
Displayed1for Privacy

Maintained 0

Increased +3.7

736

27

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

Orange

Orange

1.7

3.5

Increased +0.6

Increased +1.1

232

143
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed
7 for Privacy

Less than 11 Students - Data
Not Displayed
7 for Privacy

Less than 11 Students - Data
Not Displayed
2 for Privacy

Less than 11 Students - Data
Not Displayed
8 for Privacy

Hispanic

Two or More Races

Pacific Islander

White

Yellow

No Performance Color

No Performance Color

Green

1.1

0

Less than 11 Students - Data
Not Displayed
2 for Privacy

0.6

Maintained 0

13

Maintained 0

188

509

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0.7

0.7

Conclusions based on this data:

1. We maintained our current level of suspensions, putting us in the green band.
2. There was a 1.1% increase in suspensions for Students with Disabilities, putting us in the orange band.
3. There was a 1.7% increase in suspensions for Socioeconomically disadvantaged students, putting us in the orange
band.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
LUSD will accelerate academic achievement for all students in all subjects.

Goal 1
By June 2020, all students will show a minimum of +5 points growth across the Reading &
Language Usage strands as measured by NWEA MAP.

Identified Need
An in-depth analysis of our 18-29 CAASPP data indicates that school-wide, 35% of students have
not met the grade-level standard in ELA. Claim #1 (Reading) has been identified as the area of
greatest need.
To support this goal, students in grades K-2 will
* participate in small, targeted reading intervention groups 2 times per week for 30 minutes each
* access Smarty Ants at least two times per week for at least 15 minutes per session
* have access to Guided Reading instruction at least 2 times per week
Students in grades 3-5 will
* practice leveled reading passages from our Wonders curriculum 2 times per week
* have access to explicitly taught direct instruction fluency lessons bi-weekly
* complete one Achieve 3000 article per month with an emphasis on close reading

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

By June 2020, using the
NWEA MAP ELA Assessment
as a performance indicator,

students in grades 1-5 will
show positive academic growth
from their baseline RIT score in
Reading and Language

of at least +5 points

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
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Students will use Smarty Ants (grades K-2) and Achieve 3000 (grades 3-5) to target academic
deficits in Reading Fluency and Reading Comprehension. These programs provide remediation to
close achievement gaps for all students, as well as targeted specific student groups.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
23,000

LCFF Supplemental
4000-4999: Books And Supplies
Achieve 3000 / Smarty Ants Software
Unrestricted Lottery
None Specified
Unrestricted Lottery
None Specified
Unrestricted Lottery
None Specified

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners
Strategy/Activity
English Learners will use the program, Imagine Learning to build English vocabulary development,
reading comprehension, writing, and fluency skills. This program will provide language acquisition
development to close achievement gaps for EL students.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1000

LCFF Base
4000-4999: Books And Supplies
Imagine Learning Licences

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Spanish Immersion Students
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Strategy/Activity
Purchase class sets of fiction and nonfiction novels in Spanish to enhance the Language Arts
instructional program within our Spanish Immersion Program.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
5,500

Unrestricted Lottery
4000-4999: Books And Supplies
Books

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
K-2 teachers will utilize the MAP Fluency Assessment once/month as a tool to monitor students'
progress toward reading fluency. Teachers will utilize this data to provide targeted small group
reading intervention for the purpose of closing the achievement gap for all students.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
LCFF Supplemental
4000-4999: Books And Supplies
MAP Fluency Licenses
LCFF Supplemental
4000-4999: Books And Supplies
Headphones With Boom Mic

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Students in Grades K-2 will receive targeted, small-group reading intervention with their classroom
teacher while an Instructional Assistant pulls the remainder of the class for organized SPARKS
Physical Education activities.
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
25,000

LCFF Base
1000-1999: Certificated Personnel Salaries
Intervention Teacher
LCFF Base
None Specified

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Students in grades K-5 will use applications such as Spelling City and SeeSaw to practice Reading
Fluency. SeeSaw allows teachers to monitor students' oral reading fluency/rate to target areas of
need and close the achievement gaps for all students, as well as targeted specific student groups.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
3500

LCFF Base
4000-4999: Books And Supplies
See Saw for the purpose of monitoring progress
on students' reading fluency

800

LCFF Base
4000-4999: Books And Supplies
Spelling/Vocabulary City software for the
purpose of supporting students' vocabulary
development

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Provide half day release time, three times per year for teachers to assess students and monitor
progress on goals.
Proposed Expenditures for this Strategy/Activity

School Plan for Student Achievement (SPSA)

Page 31 of 61

Lakeview Elementary School

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
6000

Unrestricted Lottery
1000-1999: Certificated Personnel Salaries
Teacher Release Time

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Teachers will meet in grade level teams 3 times/year to review assessment data, set goals and
discuss targeted interventions for struggling readers.This practice will provide remediation and
strategic planning for the purpose of closing the achievement gaps for all students, as well as
targeted specific student groups.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
6000

Unrestricted Lottery
1000-1999: Certificated Personnel Salaries
Provide half day substitutes for teachers to meet
with grade level team to review assessment
data, set goals and discuss targeted
interventions for struggling readers.

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students with Disabilities
Strategy/Activity
Students in the RSP program with an identified goal of reading fluency and/or comprehension will
work for 20 minutes daily on Read 180 or System 44.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
3500

School Plan for Student Achievement (SPSA)
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Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Provide teachers with funds to purchase materials and supplies to support ELA instruction.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
10000

Unrestricted Lottery
4000-4999: Books And Supplies
Instructional Materials & Supplies

Strategy/Activity 11
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Maintain supplies and office equipment (Printers, Xerox, Riso, Laminator/Film, Toner) for the
purpose of supporting and maintaining the instructional program.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
13,000

Unrestricted Lottery
4000-4999: Books And Supplies
Maintenance & Supplies

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
New Goal
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Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
New Goal
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
New Goal
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
LUSD will accelerate academic achievement for all students in all subjects.

Goal 2
By June 2020, all students (K-5) will increase their ability to communicate mathematical reasoning
by one band on a site developed assessment rubric.

Identified Need
An in-depth analysis of our 18-29 CAASPP data indicates that school-wide, 42% of students have
not met the grade-level standard in Math. Claim #3 (Communicating Reasoning) has been identified
as the area of greatest need.
To support this goal, the following actions and strategic will be utilized:
* Teachers in grades K-5 will explicitly teach how to communicate mathematical reasoning while
solving word problems once/week.
* Teachers will develop a common rubric which measures a student's ability to communicate
mathematical reasoning and will utilize this tool to monitor students' progress biweekly.
* Students in grades K-2 practice word problems using the "Part/Part/Whole" template at least
once/week.
* Students will be presented with weekly equations embedded in word problems, teachers will
specifically teach the strategies for analyzing a word problem, how to recognize key vocabulary, how
to use part/part/whole to
understand the relationship between addition and subtraction and how to make a number story and
explain their strategy for solving.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Using the 2019-2020 California
Assessment of Student
Performance and Progress
(CAASPP),

the distance from proficiency
will increase from +10

to +20 school-wide.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
School Plan for Student Achievement (SPSA)
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All Students
Strategy/Activity
Students will utilize SeeSaw as a means to communicate mathematical reasoning when solving the
chapter challenge for each unit as measured by a grade-level generated rubric.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
0

LCFF Base
4000-4999: Books And Supplies
Already Allocated in Goal #1
Unrestricted Lottery
None Specified

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
K-5 Teachers will work in vertical teams to participate in a Math Transformations led lesson studies
focused on communicating mathematical reasoning when solving a math performance task.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
LCFF Supplemental
1000-1999: Certificated Personnel Salaries
Release time for teachers to engage in a lesson
study around communicating mathematical
reasoning.
LCFF Base
5800: Professional/Consulting Services And
Operating Expenditures
Math Transformations Full Day

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
School Plan for Student Achievement (SPSA)
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Strategy/Activity
Teachers will work with our Math Colleague Coach in the area of problem solving and
communicating reasoning. Teachers will set individual goals with the help of our Colleague
Coaches.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
2500

LCFF Supplemental
1000-1999: Certificated Personnel Salaries
Half-day release time for teachers to work with
Math Coach

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Provide half day release time, three times per year for teachers to assess students and monitor
progress on goals.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
0
Already allocated in Goal #1

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Provide teachers with funds to purchase instructional materials and supplies to support Math
instruction.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Unrestricted Lottery
School Plan for Student Achievement (SPSA)
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None Specified
Already Allocated in Goal #1
LCFF Base
None Specified

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Maintain supplies and office equipment (Printers, Xerox, Riso, Laminator/Film, Toner) for the
purpose of supporting and maintaining the instructional program.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Unrestricted Lottery
None Specified
Already Allocated in Goal #1

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Students will access software such as Multiplication.com 3 times/week for the purpose of
increasing mathematical fluency and computation skills.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1500

Unrestricted Lottery
4000-4999: Books And Supplies
Multiplication.com / Fast Math

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.
School Plan for Student Achievement (SPSA)
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ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
New Goal
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
New Goal
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
New Goal
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Socio-Emotional Well Being

Goal 3
By June 2020, 100% of Lakeview students will have meaningful relationships with at least one adult
on campus.

Identified Need
After an in-depth analysis of the 2018-2019 School Climate Report Card from the California Healthy
Kids Survey (CHKS), Lakeview staff identified school-connectedness and caring relationships as an
area of need. In the CHKS Student Report Indicators, 79% of students reported that they feel like
they are a part of the school. This was a 3% decrease from our 2018 data. 87% of students
reported that adults at our school care about them. While this data is very positive, it was a 3% drop
from the previous year's data.
As a result of this data, staff gathered for the purpose of collecting additional data around our
meaningful relationships with our students. The name of every student in our school was placed on
an index card and displayed in the MPR. Staff placed a sticker on a student's card if they knew
something personal or unique about that student (for example: "Gabriel plays 2nd base on a
baseball team" or "Kayla has a dog named Charlie.") Upon conclusion of this activity, we discovered
that ____ students do not have any meaningful relationships with a staff member. Our goal is to
build bridges and meaningful relationships with students throughout the year so that, by June 2020
100% of Lakeview students have a meaningful relationship with at least one staff member on
campus.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Kindergarten Students
Strategy/Activity
Additional playground coverage daily for Kindergarten students for the purpose of increasing
student safety, assisting them with self-regulation strategies and conflict resolution.
Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
5000

LCFF Base
2000-2999: Classified Personnel Salaries
Kindergarten Playground Coverage

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Playground Coordinator (extra hours) will assist students with and provide PD for staff in the
utilization of self management and conflict resolution strategies. Playground Coordinator will
conduct monthly meetings with Campus Student Supervisors for the purpose of ongoing
professional development and identification of "hot spots" on the playground.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

2000-2999: Classified Personnel Salaries
Playground Coordinator Additional Hours
1200

LCFF Base
2000-2999: Classified Personnel Salaries
Playground supervisors- monthly meetings.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
MTSS TOSA will provide PD on community circles and restorative practices.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
School Plan for Student Achievement (SPSA)
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Strategy/Activity
Counselor will run social skills groups with students 3-4 times/week.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
500

LCFF Supplemental
4000-4999: Books And Supplies
Materials & Supplies

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Acquisition of Tina Schuler's "Bridge Builder" book for each certificated staff member on campus for
the purpose of gaining insight and strategies for building positive, meaningful relationships with
students.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
650

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$108,650.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)
$0.00

LCFF Base

$40,000.00

LCFF Supplemental

$26,000.00

Unrestricted Lottery

$42,650.00

Subtotal of state or local funds included for this school: $108,650.00
Total of federal, state, and/or local funds for this school: $108,650.00
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Budgeted Funds and Expenditures in this Plan
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source
startcollapse
Funding Source

Amount

Balance

Unrestricted Lottery

96,854.68

54,204.68

LCFF Base

58,835.23

18,835.23

LCFF Supplemental

52,172.00

26,172.00

Title I
Title I Parent Involvement

Expenditures by Funding Source
startcollapse
Funding Source

Amount
0.00

LCFF Base

40,000.00

LCFF Supplemental

26,000.00

Unrestricted Lottery

42,650.00

Expenditures by Budget Reference
startcollapse
Budget Reference

Amount
0.00

1000-1999: Certificated Personnel Salaries

39,500.00

2000-2999: Classified Personnel Salaries

6,200.00

4000-4999: Books And Supplies

62,950.00

Expenditures by Budget Reference and Funding Source
startcollapse
Budget Reference

Funding Source

Amount
0.00

1000-1999: Certificated Personnel
Salaries
School Plan for Student Achievement (SPSA)
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2000-2999: Classified Personnel
Salaries

LCFF Base

6,200.00

4000-4999: Books And Supplies

LCFF Base

8,800.00

1000-1999: Certificated Personnel
Salaries

LCFF Supplemental

2,500.00

4000-4999: Books And Supplies

LCFF Supplemental

23,500.00

1000-1999: Certificated Personnel
Salaries

Unrestricted Lottery

12,000.00

4000-4999: Books And Supplies

Unrestricted Lottery

30,650.00

Expenditures by Goal
startcollapse
Goal Number

Total Expenditures

Goal 1

97,300.00

Goal 2

4,000.00

Goal 3

7,350.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
3 Classroom Teachers
1 Other School Staff
4 Parent or Community Members
0 Secondary Students

startcollapse
Name of Members

Role

Staci Arnold

XPrincipal

Jackie Siragusa

XParent or Community Member

Carrie Baum

XParent or Community Member

Michael McGrath

XParent or Community Member

Robert Yates

XParent or Community Member

Elizabeth Upchurch

XClassroom Teacher

Rosella Gonzalez

XClassroom Teacher

Mary Bedrosian

XClassroom Teacher

Lamia Matti

XOther School Staff

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
X English Learner Advisory Committee
X Other: Lakeview Site Instructional Leadership Team

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on .
Attested:
Principal, Staci Arnold on 11/22/19
SSC Chairperson, Michael McGrath on 11/22/19
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Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Riverview Elementary
School

County-District-School
(CDS) Code
37-68189-6038384

Schoolsite Council
(SSC) Approval Date

Local Board Approval
Date

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
Schoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process. The SPSA consolidates all school-level planning efforts into one plan
for programs funded through the consolidated application (ConApp), and for federal school
improvement programs, including schoolwide programs, Comprehensive Support and Improvement
(CSI), Targeted Support and Improvement (TSI), and Additional Targeted Support and Improvement
(ATSI), pursuant to California Education Code ( EC ) Section 64001 and the Elementary and
Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). This template is
designed to meet schoolwide program planning requirements. It also notes how to meet CSI, TSI, or
ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The
implementation of ESSA in California presents an opportunity for schools to innovate with their
federally-funded programs and align them with the priority goals of the school and the LEA that are
being realized under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the School Site Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget and make modifications to the plan that reflect changing
needs and priorities, as applicable.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
2019-20 Comprehensive Needs Assessment (teachers only; a total of 29 teachers participated):
HIGH EXPECTATIONS FOR STUDENT ACHIEVEMENT
1. Teachers and staff demonstrate high expectations for ALL children. (79% agrees that it's usually or always evident)
2. High Expectations for student learning outcomes are reflected in the teacher's daily lesson design. (66% agrees that
it's usually or always evident)
3. Academic learning time is maximized. (76% agrees that it's usually or always evident)
4. Homework assignments are meaningful. (66% agrees that it's usually or always evident)
5. The school fosters a learning community. (79% agrees that it's usually or always evident)
6. ALL students have equal access to the challenge options. (55% agrees that it's usually or always evident)
7. The school is working to close the achievement gap. (72% agrees that it's usually or always evident)
FOCUSING ON TEACHING AND LEARNING
1. Students spend classroom time on organized, meaningful learning activities as often as possible. (86% agrees that it's
usually or always evident)
2. Students are actively involved in learning throughout their time in class. (76% agrees that it's usually or always
evident)
3. There is a school-wide focus on mastery of basic skills at each grade level. (66% agrees that it's usually or always
evident)
4. There is a school-wide focus on mastery of digital literacy. (69% agrees that it's usually or always evident)
5. There is a school-wide focus on mastery of proficiency in higher order/critical thinking skills. (66% agrees that it's
usually or always evident)
6. There is clear evidence of higher-order/critical thinking skills happening in the classrooms. (59% agrees that it's
usually or always evident)
7. Teachers adjust instruction and assessment to meet the needs of diverse learners. (72% agrees that it's usually or
always evident)
8. Teachers incorporate grade-level standards and target language proficiency levels into instructional plans. (79%
agrees that it's usually or always evident)
9. The school promotes active involvement of students in the learning process, including opportunities for them to
explore the application of higher-order thinking skills and investigate new approaches to applying their learning utilizing:
Depth of Knowledge framework; Bloom taxonomy or Depth and Complexity Icons. (69% agrees that it's usually or
always evident)
10. Teachers are given opportunities to receive coaching or observe each other’s classroom instruction as one way to
improve teaching. (76% agrees that it's usually or always evident)
PARENT/COMMUNITY INVOLVEMENT WITH, SUPPORT OF AND SATISFACTION WITH EDUCATIONAL
PROGRAM
1. The school fosters collaboration with community stakeholders to support student learning. (59% agrees that it's
usually or always evident)
2. School Site Council members participate in the development of a comprehensive school plan for student achievement
(SPSA). (55% agrees that it's usually or always evident)
3. Parents and community members are encouraged to participate in school activities. (97% agrees that it's usually or
always evident)
4. The school routinely communicates with and involves parents from all cultural and socio-economic backgrounds. (86%
agrees that it's usually or always evident)
5. Teachers work with families to help them support students’ learning at home and in the community. (79% agrees that
it's usually or always evident)
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CONTINUOUS ASSESSMENT OF STUDENTS, STAFF, AND PROGRAM TO EVALUATE EFFECTS OF
INSTRUCTION
1. The school has a clearly defined process to assess school-wide student achievement. (52% agrees that it's usually or
always evident)
2. There is a school-wide focus on improved student achievement and recognition of academic success and intervention
of evidenced weaknesses. (48% agrees that it's usually or always evident)
3. The school has an effective plan to provide for remediation based on student assessment and an appropriate amount
of time is designated for this. (38% agrees that it's usually or always evident)
4. Student achievement data is routinely disaggregated to improve teaching and learning and to ensure equitable
treatment of all subgroups of students and professional learning community sessions are held to discuss the strengths
and weaknesses of student data. (41% agrees that it's usually or always evident)
SAFE, ORDERLY, AND DISCIPLINED SCHOOL CLIMATE
1. The school environment is safe. (97% agrees that it's usually or always evident)
2. There are clear and explicit guidelines for student behavior. (83% agrees that it's usually or always evident)
3. The enforcement of discipline is firm, fair, and consistent. (72% agrees that it's usually or always evident)
4. There is a school-wide focus on positive reinforcement of good behavior. (90% agrees that it's usually or always
evident)
5. School staff and students work cooperatively to ensure the safety of all students and adults on campus. (93% agrees
that it's usually or always evident)
STAFF EFFECTIVENESS AND PROFESSIONAL DEVELOPMENT
1. Common goals are supported and understood by all stakeholders (66% agrees that it's usually or always evident)
2. The staff uses a variety of teaching methods and strategies aimed at achieving the school’s goals. (69% agrees that
it's usually or always evident)
3. There is a sense of community and commitment to the school among the staff. (83% agrees that it's usually or always
evident)
4. Continued professional growth is evident among the staff. (41% agrees that it's usually or always evident)
5. Staff demonstrates empathy and rapport in their interactions with students. (100% agrees that it's usually or always
evident)
6. Staff consistently demonstrates a willingness to maintain communication with parents. (97% agrees that it's usually or
always evident)
7. The school ensures that staff members participate in a continuous program of professional development and training,
which reflects a variety of learning strategies are evident. (66% agrees that it's usually or always evident)
8. The school conducts a periodic, systematic analysis of instructional and organizational effectiveness and uses the
results to improve student performance. (55% agrees that it's usually or always evident)
LEADERSHIP
1. The administrative team demonstrates strong instructional leadership. (76% agrees that it's usually or always evident)
2. Teachers demonstrate instructional leadership by coaching, consulting, and inspiring students. (93% agrees that it's
usually or always evident)
3. Leadership decisions are made after considering the pertinent data. (66% agrees that it's usually or always evident)
4. The school promotes and reflects multiple opportunities for teachers and students to lead. (86% agrees that it's
usually or always evident)

Classroom Observations
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This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
At Riverview, principal visits classrooms frequently both formal observations and informal walk-throughs. The teaching
staff is evaluated every other year through formal observations. Through formal observations and walk-through visits, the
following has been observed:
(1) All Spanish and English teachers in all grades are teaching English Language Arts and Spanish Language Arts
through Wonders (Maravillas). Mandarin teachers use MZHY for Mandarin Language Arts. Daily lessons are taught, and
students spend significant time reading at their level. All classroom teachers are implementing the common core math
standards using Everyday Math. Well planned lessons are taught on a daily basis, increased time and resources are
directed toward students who are below grade level in reading, writing, and math, and extension activities are provided
for students who need an extra challenge.
(2) All Riverview staff use Postive Behavioral Intervention and Supports (PBIS) in classrooms and playgrounds.
Teachers participate in our monthly student recognition "Shout Out" program that recognizes the individual strengths of
each and every child in the school.
(3) RV's counselor does whole classroom lessons and push-in lessons. Teachers who volunteer for push-in services
have a higher number of students with IEPs. Support staff offers push-in to address the academic and social/emotional
needs of a group of targeted students (Students with IEPs) as well as the rest of the class. The benefit to the teacher is
students receive Tier 2 support for all students regardless of need.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Riverview teachers use a variety of assessments to analyze progress, modify instruction and improve student
achievement. Students in grades 3-5 take the Smarter Balanced Assessment (SBAC) and all English Language
Learners take English Langauge Proficiency Assessment for Calfornia (ELPAC) annually. Local assessments include
the use of the STAR, SRI, EDL2, Wonder's IRI along with district adopted assessments.
The assessment information is gathered and shared in spreadsheets and printouts at the staff goal-setting day.
Assessment results are analyzed and used to determine which group of students needs additional instruction and
support and how and how and when they should receive it. These interventions are taught by our classroom teachers,
intervention specialist, and Special Education Staff. Additionally, teachers meet in PlC teams to analyze student work
and assessments in order to better meet the needs of our students.
Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student
achievement. This needs assessment included:
• Analysis of 2018-19 SBAC scores
• Analysis of 2018-19 English Learners' progress
• Analysis of classroom assessments
• Classroom observations of teaching
• Review of required instructional minutes in core academic areas
• Evaluation of the effectiveness of teacher professional development
• Evaluation of teacher collaboration for the purpose of improved instruction
Major findings from this analysis were:
In 3rd and 5th grade more students are meeting, or exceeding, grade-level standards in ELA. In math, a higher
percentage of students in 3rd grade have met or exceeded standards than in 4th and 5th grade (SBAC, 2019). Many
RIA teachers have been trained in the Learning Headquarter's Writing program, however, this continues to be a need at
both campuses. Increased teacher collaboration, planning, observation time is the greatest need at RIA. Release time is
provided at the beginning of the school year and monthly, however, more planning and collaboration time is needed.
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Teachers analyze student progress on an ongoing basis using curriculum-embedded assessments, the district adopted
assessments, Everyday math unit assessment, and observations of daily reading and writing work, social studies and
science projects. Data is examined on a regular basis during Fearless Leader, staff and PLC meetings and instruction is
differentiated to meet student needs. Base on data analysis, intervention groups are planned to support students who
are not yet meeting standards. Teachers participate in 10 PLC cycles a school year during which each grade level team
analyzes students' progress, sets SMART goals for our students who are not yet meeting standards, and create action
plans and provides instruction to support those students.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
All teaching staff at Riverview are fully credentialed and highly qualified. In addition, all immersion staff obtain Bilingual
Authorization to teach in immersion classroom setting.

School Plan for Student Achievement (SPSA)
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
Riverview Elementary works with our district’s Human Resource department to ensure that our teachers are
appropriately credentialed in California to teach in their assignments. Timely, high-quality, and sustained professional
development opportunities are offered to ensure that teachers and staff are trained in instructional strategies designed to
meet the needs of their students. Our principal receives ongoing professional development in instructional leadership
and in providing growth producing feedback to teachers to support their growth in their profession. All Riverview teachers
are fully credentialed. Teacher Induction Program (BTSA) support is available to first and second-year teachers. All
teachers participate in several professional developments and district-wide PLC sessions throughout the school year at
both the District and site level.
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Teachers use district adopted curricular materials and engage in standards-based staff development in the content area.
District professional development sessions are provided in NGSS, Math Transformation and immersion related topics.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Riverview has two onsite instructional coaches. They provide 21 Century Skill and Math coaching to our staff. They
collaborate with all teachers to identify student needs and instructional intervention strategies. The coaches meet
individually with teachers, with small teams, and the teaching staff as a whole to provide information about research
based strategies.
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
All teachers meet 3-4 times a month in grade level teams.
Our PLC time is focused
The goal of all our professional collaboration is to continually improve our instruction as we move all students towards
academic mastery. Each student’s annual fundamental growth drives our work. Our work is driven by five critical
questions:
 What do students need to know and be able to do?
 How will we plan and deliver first instruction that gets students to learn it?
 How will we know they have learned it?
 How will we respond when they haven’t?
 What will we do when they already know it?
Our PLC time is spent on teaching and learning
Following the recommendations of the National Staff Development Council, our PLC time is spent:
 Developing lesson plans
 Examining student work
 Monitoring student progress through achievement data
 Assessing the effectiveness of our instruction
 Identifying needs for professional learning
Our PLC collaboration is skillful
To stay focused and make the best use of our time, we employ effective meeting strategies such as establishing shared
norms, starting and ending meetings on time, using agendas and taking notes, assigning roles during meetings, learning
about group processes, and periodically reflecting on how well we are operating as a team and accomplishing our goals.

Teaching and Learning
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Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Teachers follow the designated grade-level Common Core Standards and use district adopted curriculum. Classroom
instruction is aligned to state standards and ACTFL standards. Teacher use grade level content and performance
standards to plan lessons and analyze student progress.
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
Class schedule includes block of time for reading, language arts in target language and English, math and PE.
Instruction Instruction is provided in science (NGSS), social studies and additional 3rd language and student leadership
opportunities are scheduled in as well. Teachers cycle subject areas such as social studies and science (NGSS), and
teach integrated units that address multiple subject areas to maximize use of instructional time.
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
To ensure that all students receive the complete standards-based curriculum, teachers meet regularly to build yearly
pacing schedules for all curriculum areas. Teachers meet by grade level sin August and throughout the school year to
design, then refine their pacing/teaching guides with their grade-level teams. Intervention supports are integrated
throughout the day and are provided in both a pull-out and push-in model.
Availability of standards-based instructional materials appropriate to all student groups (ESEA)
There are sufficient standards based text in English/Spanish and other subject areas for each grade level. All students
have access to these materials. The only area that we are currently lack of resource is standard based Mandarin
instructional materials in both science NGSS and social studies.
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
Teacher use SBE-adopted and standards-aligned instructional materials in ELA, Spanish, Math, Social Studies and
Science.

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)
The basic instructional program provides support to all students. Instruction is differentiated and our guided reading and
writing block address a broad range of student needs. Teacher uses Learning Head Quarter tools to foster student
writing, and also pull small conference groups to support learning. Teachers are mindful of instructional minutes and
balance teacher talk with student talk. Teacher provide instruction in target language, guided practice, and opportunities
for independent practice so students can build mastery of concepts. Teachers asses students on a regular basis and use
information gained to tailor instruction to students needs.
Evidence-based educational practices to raise student achievement
From classroom teachers, student receive individualized instruction, enhanced instruction time, and scaffold lessons to
increase learning success. Teachers use research=based practices when teaching guided reading, writing, and math in
target language. Specialized Academic Instructors support the learning of student sin Special Education by using
specific support strategies which enable students to meet their IEP goals and objectives in both push-in and pull-out
models.

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Parents and families receive information and resources through Parent-Teacher Conferences, SST and IEP meetings.
Back to School Night and Open House encourage parent participation, help staff receive input and enable the staff to
communicate with parents face-to-face. Teacher, Principal and school weekly newsletter keep family informed. Free and
Reduced price meals help students receive balanced nutrition. Our Specialized Academic Instructor and Speech
Pathologist provide a range of services for student students in Special Education. In addition, our SPED team and
counselor work towards meeting student needs (both students in SPED and Gen. Ed) in a push-in and pull-out model.
The Psychologist provides testing and student/family supports. Other support services include: Speech Therapy, and
Occupational Therapy. These services are provided to students as designated in students' IEP or 504 plan. Small group
counseling is available for identified students.
School Plan for Student Achievement (SPSA)
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Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
School Site Council (SSC) is composed of parents and staff who meet regularly to follow the state and federal guidelines
for funding sources. Beginning in September, parents are encouraged to join the nomination and voting process to
become members of this team. A goal is to have the makeup of the SSC represent the demographics of our student
population in order to have a full representation and voice from all groups. The Council meets monthly to discuss the
planning implementation and evaluation of school programs. The school has representatives to DAC (District Advisory
Council), DELAC (District English Language Advisory Council). The school also has one representative for the Teacher
Advisory Council. These representatives share information between the school and the district councils.
Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Riverview does not qualify for Title 1 funding.

Fiscal support (EPC)
Fiscal support is provided through Local Controlled Funding Formula (LCFF) and Unrestricted Lottery. These funds while
essential and supportive, are not adequate to provide a program that meets the need of each and every student.
Funding is supplemented by PTSA.

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
The School Site Council (SSC) was established through an election process in early September and
is comprised of parents, teachers, the rpicnipal and other staff. The SSC meets monthly to review
data, learn about enrichment opportunities, intervention supports and review the SPSA and safety
plans to ensure alignment and effective implementation with the Local Control and Accountability
Plan and other federal, state, and local programs. Parents, staff and the principal attend meetings
and fully participate in the development and oversight process.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
Riverview does not qualify to receive Title I funding. While we have a lower percentage of students
who are identified as living in poverty, we continue to have a substantial number of students who
need additional support to meet grade-level standards. Without any additional funds, it's very
challenging to meet the intervention need of these students at our school. We also continue to have
a number of students with behavior and academic needs. Adequately serving and support those
students and their classroom teachers is an ongoing challenge.
Additionally, lack of funding to provide adequate teacher collaboration time (vertical and horizontal),
budget to create a more comprehensive intervention plan, budget for teacher training and
professional development.
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

16-17

17-18

18-19

16-17

17-18

18-19

American Indian

0.3%

0.49%

0.66%

2

3

4

African American

1.7%

1.63%

1.81%

11

10

11

Asian

3.3%

3.90%

3.45%

21

24

21

Filipino

0.3%

0.49%

0.82%

2

3

5

Hispanic/Latino

30.1%

27.15%

28.45%

192

167

173

Pacific Islander

0.3%

0.81%

0.99%

2

5

6

White

59.3%

61.14%

60.36%

378

376

367

%

%

%
637

615

608

Multiple/No Response

Total Enrollment

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
16-17

17-18

18-19

Grade 2

174

163

164

Grade3

156

163

157

Grade 4

165

136

156

Grade 5

142

153

131

Total Enrollment

637

615

608

Conclusions based on this data:
1.

The two primary subgroup of students at Riverview are Hispanic/Latino and White.

2.

Our overall 2-5 Grade enrollment is declining.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

16-17

17-18

18-19

16-17

17-18

18-19

English Learners

6

5

10

0.9%

0.8%

1.6%

Fluent English Proficient (FEP)

24

25

26

3.8%

4.1%

4.3%

Reclassified Fluent English Proficient
(RFEP)

8

1

2

72.7%

16.7%

40.0%

Conclusions based on this data:
1.

Although there's a growth in English Learners at Riverview. The total number of English Learners is less than 2% of
the student population.

2.

The number of Fluent English Proficient has remained fairly consistent over time.

3.

Riverview experienced significantly drop in the Reclassified Fluent English Proficient learners since 2017-18.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

150

160

156

147

157

155

147

157

155

98

98.1

99.4

Grade 4

161

135

151

159

131

147

159

131

147

98.8

97

97.4

Grade 5

141

151

131

138

149

127

138

149

127

97.9

98.7

96.9

All

452

446

438

444

437

429

444

437

429

98.2

98

97.9

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2454. 2465. 2464. 36.05 35.67 38.06
8
2
4
2497. 2500. 2491. 33.33 36.64 35.37
Grade 4
2
5
7
2515. 2531. 2532. 21.01 23.49 29.92
Grade 5
6
6
3
All Grades N/A
N/A
N/A 30.41 31.81 34.73
Grade 3

28.57 30.57 30.97 19.73 26.75 18.71 15.65 7.01 12.26
32.70 22.90 24.49 18.24 25.95 21.09 15.72 14.50 19.05
34.06 46.98 37.80 26.09 16.11 16.54 18.84 13.42 15.75
31.76 33.87 30.77 21.17 22.88 18.88 16.67 11.44 15.62

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

29.25

35.03

40.00

48.98

54.78

46.45

21.77

10.19

13.55

Grade 4

29.56

35.11

32.65

57.86

49.62

48.98

12.58

15.27

18.37

Grade 5

27.54

34.90

37.01

55.07

51.68

46.46

17.39

13.42

16.54

All Grades

28.83

35.01

36.60

54.05

52.17

47.32

17.12

12.81

16.08

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

31.97

32.48

34.19

51.02

54.78

50.32

17.01

12.74

15.48

Grade 4

27.04

30.53

25.17

56.60

51.15

54.42

16.35

18.32

20.41

Grade 5

28.26

27.52

27.56

52.17

55.03

55.91

19.57

17.45

16.54

All Grades

29.05

30.21

29.14

53.38

53.78

53.38

17.57

16.02

17.48
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

34.69

28.66

26.45

57.14

67.52

67.10

8.16

3.82

6.45

Grade 4

25.16

29.01

23.13

63.52

64.89

63.27

11.32

6.11

13.61

Grade 5

21.01

20.81

30.71

70.29

68.46

62.99

8.70

10.74

6.30

All Grades

27.03

26.09

26.57

63.51

67.05

64.57

9.46

6.86

8.86

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

35.37

36.94

31.61

48.98

53.50

55.48

15.65

9.55

12.90

Grade 4

37.74

37.40

31.97

49.69

45.80

54.42

12.58

16.79

13.61

Grade 5

31.88

40.27

31.50

47.10

44.30

51.18

21.01

15.44

17.32

All Grades

35.14

38.22

31.70

48.65

48.05

53.85

16.22

13.73

14.45

Conclusions based on this data:
1.

There is a slight decreased in % of students who met or exceeded the standard in overall ELA performance from
last year (17-18)

2.

English reading and writing need the most support and are top priorities for RIA through grade level goal setting
around communication.

3.

Overall percentage of students scoring 'above standard' in the reading claim increased over the previous 2 years.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

150

160

156

148

157

155

148

157

155

98.7

98.1

99.4

Grade 4

161

135

151

159

131

146

159

131

146

98.8

97

96.7

Grade 5

141

151

131

137

149

128

137

149

128

97.2

98.7

97.7

All

452

446

438

444

437

429

444

437

429

98.2

98

97.9

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2475. 2479. 2504. 36.49 44.59 56.77
3
4
6
2515. 2521. 2508. 27.04 34.35 34.93
Grade 4
2
7
5
2527. 2537. 2558. 25.55 30.87 39.84
Grade 5
7
2
0
All Grades N/A
N/A
N/A 29.73 36.84 44.29
Grade 3

35.14 29.30 23.23 16.22 19.75 16.77 12.16 6.37

3.23

42.14 34.35 26.03 28.30 26.72 33.56 2.52

5.48

4.58

24.82 24.16 28.13 34.31 30.20 22.66 15.33 14.77 9.38
34.46 29.06 25.64 26.13 25.40 24.24 9.68

8.70

5.83

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

52.03

59.24

70.32

33.78

28.66

21.94

14.19

12.10

7.74

Grade 4

46.54

49.62

43.15

37.74

35.88

34.93

15.72

14.50

21.92

Grade 5

37.96

42.18

53.91

39.42

36.05

26.56

22.63

21.77

19.53

All Grades

45.72

50.57

56.18

36.94

33.33

27.74

17.34

16.09

16.08

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

50.00

41.40

58.71

37.84

49.04

34.19

12.16

9.55

7.10

Grade 4

35.85

40.46

39.73

55.97

51.91

48.63

8.18

7.63

11.64

Grade 5

29.93

30.87

35.94

49.64

51.68

50.78

20.44

17.45

13.28

All Grades

38.74

37.53

45.45

47.97

50.80

44.06

13.29

11.67

10.49
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

47.30

49.68

58.71

39.19

44.59

35.48

13.51

5.73

5.81

Grade 4

38.36

44.27

36.30

52.20

41.22

50.00

9.43

14.50

13.70

Grade 5

21.17

28.57

33.59

54.74

54.42

52.34

24.09

17.01

14.06

All Grades

36.04

40.92

43.59

48.65

46.90

45.45

15.32

12.18

10.96

Conclusions based on this data:
1.

Grade 3 shows great growth in overall Math performance.

2.

All three claim areas decreased in numbers of students scoring below standard in Grade 3 & Grade 5.

3.

The number of students who met or exceeded standards in their overall math scores increased this year from
65.9% last year to 69.83%
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade 2

*

*

*

*

*

*

*

7

Grade 3

*

*

*

*

*

*

*

*

Grade 4

*

*

*

*

All Grades

*

10

Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

2

Level 4

Level 2

17-18

18-19

17-18

18-19

*

*

*

*

*

*

*

*

*

*

3
All Grades

Level 3

*

17-18

Total Number
of Students
17-18
18-19

Level 1

18-19

17-18

18-19

*

*

*

*

*

*

*

*

*

*

*

*

*

*

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

3
All Grades

Level 4

Level 3

Level 2

17-18

18-19

17-18

18-19

*

*

*

*

*

*

17-18

Total Number
of Students
17-18
18-19

Level 1

18-19

17-18

18-19

*

*

*

*

*

*

*

*

*

*

*

*

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

3
All Grades

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

All Grades

Well Developed

Somewhat/Moderately

17-18

18-19

17-18

18-19

*

*

*

*
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Beginning
17-18

18-19
*

Total Number
of Students
17-18
18-19
*

*

Riverview Elementary School

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

All Grades

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

*

*

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

All Grades

Well Developed

Somewhat/Moderately

17-18

18-19

17-18

18-19

*

*

*

*

Beginning
17-18

18-19
*

Total Number
of Students
17-18
18-19
*

*

Conclusions based on this data:
1.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

608

24.3

1.6

0.5

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

10

1.6

Foster Youth

3

0.5

Socioeconomically Disadvantaged

148

24.3

Students with Disabilities

44

7.2

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

11

1.8

American Indian

4

0.7

Asian

21

3.5

Filipino

5

0.8

Hispanic

173

28.5

Two or More Races

21

3.5

Pacific Islander

6

1.0

367

60.4

White
Conclusions based on this data:
1.

Our total enrollment remains fairly constant at about 620+ students.

2.

About 1/5 of our students are socioeconomically disadvantaged.

3.

Our largest subgroup of students is White students at 61%, followed by Hispanic students 27%.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Green

Blue

Yellow

Mathematics
Blue

Conclusions based on this data:
1.

We are in the green zone in all academic areas demonstrating that we are maintaining the gains we have made.

2.

We are in the blue zone in chronic absenteeism. We have worked very hard to intervene in the case of chronic
truancy and have made a very good gains this year.

3.

Our suspension data is currently in the green zone demonstrating that we are maintaining the gains we have made.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

1

1

2

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Green

No Performance Color

27.4 points above standard

37.7 points above standard

Declined -3.1 points

Maintained -2.9 points

428

15

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

Green

Orange

3.8 points above standard

39.2 points below standard

Increased ++5.2 points

Declined -11.7 points

105

34
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

79.9 points above standard

Less than 11 Students - Data
Not Displayed for Privacy

7

1

Increased ++6.4 points

3
14

Hispanic

Two or More Races

Pacific Islander

White

Yellow

No Performance Color

No Performance Color

Green

0.5 points below standard

34.4 points above standard

37.2 points above standard

Maintained -2.4 points

Declined -8.8 points

Less than 11 Students - Data
Not Displayed for Privacy

Maintained -2.1 points

5
114

18

266

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

Less than 11 Students - Data Not
Displayed for Privacy

49.5 points above standard

27.6 points above standard

Declined -5 points

Maintained -2.5 points

13

408

2

Conclusions based on this data:

1. There is a 10.2 pt. increase ELA Performance for All Students/Student Group.
2. Our student with disability experienced a decline of 5.1 pts in ELA Performance.
3. Our Socioeconomically Disadvantaged students is in the Green Zone. They experienced a growth in the overall ELA
performance.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

1

0

1

2

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Blue

No Performance Color

42 points above standard

54.6 points above standard

Increased ++12 points

Maintained -0.3 points

428

15

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

Blue

Orange

24.4 points above standard

33.1 points below standard

Increased
Significantly
++17.2 points
106

Declined -13.6 points
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

109.8 points above standard

7

1

Increased
Significantly
++39.8 points
14

Less than 11 Students - Data
Not Displayed for Privacy

Hispanic

Two or More Races

Pacific Islander

White

Green

No Performance Color

No Performance Color

Blue

15.3 points above standard

47 points above standard

49.7 points above standard

Increased ++10.6 points

Declined -10.6 points

Less than 11 Students - Data
Not Displayed for Privacy

3

Increased ++12.3 points

5
115

18

265

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

Less than 11 Students - Data Not
Displayed for Privacy

65.5 points above standard

41.3 points above standard

Increased ++3.8 points

Increased ++11.6 points

13

408

2

Conclusions based on this data:

1. Overall, our students continue to score above standards.
2. Two of our largest sub groups of students Socioeconomically Disadvantaged and Students with Disabilities all
experienced a good solid growth in Math.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
making progress towards English
language proficiency
Number of EL Students:
Performance Level: No Data

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

1

3

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

No Performance Color

No Performance Color

1.6

Less than 11 Students - Data Not
Displayed for Privacy

Less than 11 Students - Data Not
Displayed for Privacy

10

3

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Green

Blue

Less than 11 Students - Data Not
Displayed for Privacy

2.6

0

Declined -1.9

Declined -1.9

153

47

Declined -0.5
609

0
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

0

Less than 11 Students - Data
Not Displayed for Privacy

0

Less than 11 Students - Data
Not Displayed for Privacy

11

Maintained 0

5

5
21

Hispanic

Two or More Races

Pacific Islander

White

Blue

No Performance Color

No Performance Color

Blue

0.6

0

2.5

Declined -1.8

Maintained 0

Less than 11 Students - Data
Not Displayed for Privacy

Maintained +0.3

6
173

21

367

Conclusions based on this data:

1. We experienced decline in overall Chronic Absenteeism.
2. We need to continue to monitor students on a monthly basis and persist in calling parents in for SART meetings.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

3

1

0

0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

No Performance Color

No Performance Color

0.8

Less than 11 Students - Data Not
Displayed10
for Privacy

Less than 11 Students - Data Not
Displayed3for Privacy

Socioeconomically Disadvantaged

Students with Disabilities

Orange

Orange

1.3

2.1

Increased +1.3

Increased +2.1

153

47

Increased +0.3
611

Homeless
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

0

Less than 11 Students - Data
Not Displayed
5 for Privacy

0

Less than 11 Students - Data
Not Displayed
5 for Privacy

11

Maintained 0
21

Hispanic

Two or More Races

Pacific Islander

White

Yellow

No Performance Color

No Performance Color

Orange

0.6

0

Less than 11 Students - Data
Not Displayed
6 for Privacy

1.1

Increased +0.6

Maintained 0

Increased +0.3

174

22

367

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0.5

0.8

Conclusions based on this data:

1. We have very small numbers of students who are suspended form school. However, depending on unsafe student
behaviors, students are occasionally suspended.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Goal 1: Academic Achievement: All students will make academic growth in order to reach mastery of grade level
standards, individual goals, and development of the LUSD Student Profile competencies. Schools will set annual goals
to improve student outcomes and close achievement gaps.

Goal 1
By May, 2020, 87% of students taking the SBAC will score near, at or above standard in the Writing
claim.

Identified Need
Continue the need for high-quality classroom instruction and curriculum supplement is the first step
in ensuring student success. Teachers need opportunities for collaboration in order to plan, pace
and strategize on how to best serve all of their students to ensure a high academic achievement. In
addition, students who fall behind will need extra support to help keep them engaged and successful
in school. We will need to constantly monitor intervention programs and results from data to
determine their effectiveness and respond accordingly.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

STAR 360 Reading
Assessment

2018-2019 STAR 360 Reading
Assessment

2019-2020 STAR 360 Reading
Assessment - Increase in
students performing at or
above grade level

Smarter Balanced Assessment
(SBAC) in English Language
Arts

2018-2019 Smarter Balanced
Assessment (SBAC) in English
Language Arts

2019-2020 Smarter Balanced
Assessment (SBAC) in English
Language Arts

Scholastic Reading Inventory
(SRI)

2018-2019 Scholastic Reading
Inventory (SRI)

2019-2020 Scholastic Reading
Inventory (SRI)

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Reading-Writing Connection through NGSS Lessons. Students who are exposed to Science-based
informational Texts are very likely to transfer these rich experiences to their own writing. In order for
writing in science to impact student learning, it must be more than just recording notes and/or data
collected. Information must be personalized in some way. Students must be expected to include
reflections, questions, predictions, claims linked to evidence and/or conclusions when they write.
School Plan for Student Achievement (SPSA)
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By making these personal connections, students begin to challenge prior misconceptions they may
still harbor and start to develop a conceptual understanding of the scientific phenomena they are
exploring in their studies.
Grade 2: 60 mins per week
Grade 3: Monthly rotating science theme
Grade 4: 120 mins per week
Grade 5: 75 mins per week
Strategies:
Journaling - A Science Notebook is a record of student inquiry learning experiences over a period
of time. The notebook can be used exclusively for inquiry investigations or it can be used to include
reflections from reading or class discussions. It is more than a collection of observations, data
collected, facts learned and procedures conducted. The notebook also documents student
reflections, questions, predictions, and conclusions.
Quick Write - Quick Writing asks students to independently record everything they can think of in 35 minutes. The prompt students are given can be open-ended or specific, depending on the
teacher’s purpose. This strategy can be used before, during or after learning.
Essay Writing - An essay is a non-fiction piece of writing, usually written from an author's point of
view. It includes writing that uses thesis statements and support for them. Essays conform to all
rules of grammar and punctuation.
Research Report - A research report is an informational text produced to summarize a body of
scientific work. The report must be based on documented, credible sources and should follow
appropriate formats

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1500

Unrestricted Lottery
0000: Unrestricted
NGSS Curriculum Supplement

1200

Unrestricted Lottery
1000-1999: Certificated Personnel Salaries
Teacher Release Days

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
School Plan for Student Achievement (SPSA)
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All students
Strategy/Activity
Reading-Writing Connection through Social-Science Lessons. The reading-writing connection is a
strong one. Suitable Social-Science reading material, when used creatively, can enhance the
writing curriculum. Students who are exposed to social-science based informational text are very
likely to transfer these rich experiences to their own writing.
Grade 2: 60 mins per week
Grade 3: Average two lessons a week
Grade 4: 120 mins per week
Grade 5: 75 mins per week
Strategies:
Quick Write - Quick Writing asks students to independently record everything they can think of in 35 minutes. The prompt students are given can be open-ended or specific, depending on the
teacher’s purpose. This strategy can be used before, during or after learning. It should not be a
high risk, “graded” activity. Quick Write provides the teacher with information about students’ prior
knowledge about a subject. Also helps students self-assess their own pool of information, as well
as monitor their own understanding.
Jig-Saw Reading Response Journal - Journals help students think about and reflect on what they read.
They assist students in discovering what they know, in asking questions, in confidently sharing their
observations and opinions, and in clarifying their understanding. Journal entries provide the teacher
with an opportunity to assess students' comprehension and critical-thinking abilities.
Summarizing - Requiring students to restate the main idea(s) in “their own language” builds
understanding and surfaces misunderstandings and misconceptions. It also helps students make
their own connections, and raise questions about the reading or learning experience.
Essay Writing - Essay writing provides opportunities for students to develop their ideas about a
topic, express a point of view, or persuade the reader to accept their thesis. To write an essay, a
student must use skills of analysis, synthesis, summary, and evaluation.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1250

Unrestricted Lottery
0000: Unrestricted
Curriculum Supplement

7537.5

LCFF Base
1000-1999: Certificated Personnel Salaries
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Total Teacher Collaboration & Release Time
(1/2)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Reading-Writing Connection through Math Lessons. Learning mathematics is much more complex
than memorizing sets of facts and examples. Students must be given the opportunity to process
their ideas before, during, and after new learning takes place. This can be done orally, mentally, or
in writing. Teachers at Riverview use a number of writing strategies that students can use to
surface their currently-held ideas and then process them in relation to new mathematical
information.
Grade 2: 5 days per week for 60 mins
Grade 3: 5 days per week for 60 mins
Grade 4: 5 days per week for 60 mins
Grade 5: 5 days per week for 45 mins
Strategies:
Response Journaling - Students write comments and questions about what they have read (or
solve a problem alone) before engaging in small-group discussions. Following a whole-group
discussion, the teacher may assign a related writing assignment
Quick Write - Quick writing asks students to independently record everything that they can think of
in 3-5 minutes. The prompt students are given can be open-ended or specific, depending on the
teacher's purpose. This strategy can be used before, during, or after learning.
Write Your Own Problem - Students write their own word problems based on the mathematics they
are studying. Students choose a situation from their own experiences and write a problem for peers
to solve. The problem must have complete information and clear, specific instructions.
Math Word Wall - Math Word walls are an organized collection of words displayed in large letters
on a wall. It helps students remember words because of the frequency of interaction with the words
and their meaning.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1250
School Plan for Student Achievement (SPSA)
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0000: Unrestricted
Curriculum Supplement
300

Unrestricted Lottery
1000-1999: Certificated Personnel Salaries
Librarian Extra hours

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Writing Block Time. The Writing Block includes a mini-lesson that provides children with a model of
what writers do. During the block, students engage in various writing activities from starting a new
piece, finishing a piece, revising, editing, or illustrating. Another component includes conferences
that lead to a final published piece.
Grade 2: average about 90 mins per week
Grade 3: average about 5 days per week for 30 mins
Grade 4: average about 120 mins per week
Grade 5: average about 90 mins per week
Strategies:
Emphasize Constructive response criteria.
Use evidence to support answers.
Explicit instruction and for writing strategies across content areas (math, reading, science, social
studies)
Hold students accountable to meet grade-level expectations using Learning Headquarters’ Scoring
Snapshot rubrics. (In Spanish)
On-demand assessments each trimester
Take away graphic organizer tools in phases as the year goes on.
Use Learning Headquarters Common Core Rubric System
Grade Level CCSS aligned essay organizer from LHQ
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1200

Unrestricted Lottery
None Specified
Teacher Release Days

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students need Tier 2 Instructional Support
School Plan for Student Achievement (SPSA)
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Strategy/Activity
Tier 2 Intervention Support. Tier 2 interventions are the additional programs and strategies
provided to students who require supports in addition to universal supports. The purpose of tier 2
interventions is to reduce the risk of academic concerns.
Grade 2: Utilizing Read Naturally passages (1 day per week for 20 mins; provided by classroom
teachers)
Grade 3: Writing as the main focus. Focusing on the main idea and key details including
vocabulary, grammar, powerful sentences; in addition to using the depth and complexity icons.
The teacher hope that with the focus on writing it would also help with reading. (3 days per week
45 mins; provided by Intervention Specialist, Cookie Davis)
Grade 4: ELA Reading & Writing focus group (60 mins per week; provided by Intervention
Specialist, Cookie Davis)
Grade 5: Classroom teachers will be providing additional instruction for our students that could
benefit from further academic support. The support groups will focus on the areas of English
Language Arts and Mathematics. (2 days per week for 90 mins; provided by classroom teachers)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
3600

LCFF Base
None Specified
2nd Grade Intervention (24 weeks; once a week
@ $150/day)

10000

LCFF Base
None Specified
Grade 3-5 ELA Intervention (Cookie Davis) 1/3

5866

Unrestricted Lottery
4000-4999: Books And Supplies
Office & Classroom Supplies (1/3)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Academic Achievement: All students will make academic growth in order to reach mastery of grade level standards,
individual goals, and development of the LUSD Student Profile competencies. Schools will set annual goals to improve
student outcomes and close achievement gaps.

Goal 2
By May, 2020, 80% of students taking the SBAC will score at or above standard on the overall
mathematics portion of the exam.

Identified Need
Continue the need for high-quality classroom instruction and curriculum supplement is the first step
in ensuring student success. Teachers need opportunities for collaboration in order to plan, pace
and strategize on how to best serve all of their students to ensure a high academic achievement. In
addition, students who fall behind will need extra support to help keep them engaged and successful
in school. We will need to constantly monitor intervention programs and results from data to
determine their effectiveness and respond accordingly.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Smarter Balanced Assessment
(SBAC) in Math

2018-19 Smarter Balanced
Assessment (SBAC) in Math

2019-20 Smarter Balanced
Assessment (SBAC) in Math

Everyday Math Trimester Unit
Assessment

2018-19 Everyday Math
Trimester Unit Assessment

2019-20 Everyday Math
Trimester Unit Assessment

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Math Block:
Grade 2: 5 days per week for 60 mins
Grade 3: 5 days per week for 60 mins
Grade 4: 5 days per week for 60 mins
Grade 5: 5 days per week for 45 mins
Strategies:
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Depth and Complexity Icon Frame - designed using the icons of Depth and Complexity to aid our
students in thinking deeply about problem-solving. The frame could include prompts to help
students: identify keywords, define the problem, apply mathematical rules, and use mathematical
vocabulary.
Word Problem of the Day
Number Talk

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
5866

Unrestricted Lottery
4000-4999: Books And Supplies
Office & Classroom Supplies 1/3

500

Unrestricted Lottery
4000-4999: Books And Supplies
Curriculum & Resources

7537.7

LCFF Base
1000-1999: Certificated Personnel Salaries
Total Teacher Collaborations & Release Time
1/2

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students need Tier 2 Math support
Strategy/Activity
Tier 2 Math small group intervention
Grade 2: In-class differentiation support; provided by the classroom teacher
Grade 3: In-class differentiation support; provided by the classroom teacher
Grade 4: 60 mins per week; provided by our intervention specialist Cookie Davis
Grade 5: In-class differentiation support; provided by the classroom teacher

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
School Plan for Student Achievement (SPSA)
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10000
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Social-Emotional Wellbeing: Students will receive classroom and non-classroom support that enables them to thrive
socially and emotionally. Schools will set annual goals to improve the social-emotional wellbeing of students.

Goal 3
Increase Students' Socio-Emotional Health

Identified Need
Continue the need for a multi-tiered framework to make our school more effective places. PBIS and
school counselor are integral part of the whole system that establishes a social culture and the
behavior supports needed to improve social, emotional, behavioral, and academic outcomes for all
students.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

California Healthy Kids Survey

2018-19 California Healthy
Kids Survey Result

Improved 2019-20 California
Healthy Kids Survey results

Attendance Records

2018-19 June attendance data

Reduction in number of
absences for 2019-20 school
year

Office Referrals

Create baseline/collecting data

Create baseline/collecting data

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Counseling services for students (Tier 1, 2 & 3) @ RV 4 days a week
Tier 1: is whole classroom lessons. This year RV is doing bullying prevention lessons.
Tier 2: is a small group and push-in. Small groups run 6-8 weeks. push-in can last longer. Teachers
who volunteer for push-in services have a higher number of students with IEPs. Support staff offers
push-in to address the academic and social/emotional needs of a group of targeted students
(Students with IEPs) as well as the rest of the class. The benefit to the teacher is students receive
Tier 2 supports for all students regardless of need.
School Plan for Student Achievement (SPSA)
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Tier 3: students in crisis and/or threat assessment, self-harm, violent behavior. Students who have
had disciplinary action can also be categorized in Tier 3. The counselor supports teaching students
replacement behaviors after disciplinary actions.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
0
Counselor (district funded position)
1300

Unrestricted Lottery
0000: Unrestricted
Counseling & Social Emotional Related
Materials

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
School-wide positive behavior intervention and supports (SW-PBIS) Targeted Lesson to support
positive behavior in order to maximize academic achievement for all students PBIS implementation
(First 9 days of school with periodic reminders, then the same 9 days of lessons upon return from
Winter and Spring Breaks. Ongoing review and updates throughout the year)
SW-PBIS is a system of tools and strategies for defining, teaching, acknowledging appropriate
behavior, and correcting inappropriate behavior. It is a framework for creating customized school
systems that support student outcomes and academic success. SW-PBIS is for the whole school, it
is preventative, and it changes the paradigm of focus from negative behaviors and exchanges to
positive expectations and interactions.
There are four main elements in SW-PBIS:
(1) Customized practices to support student behavior, such as defining and teaching appropriate
behavior
(2) Systems of support for educators in the school; such as school-wide behavioral expectations,
indicators, and coaching
(3) Data-based decision making, which is the cornerstone of the behavior problem-solving process
(4) The combination of these to enable school-wide outcomes, which promote social proficiency
and academic success
School-wide means that educators support appropriate behavior in the classroom and nonclassroom (bathrooms, assemblies, hallways) areas. This support happens along a continuum from
Tier 1 for all students and Tier 2 for a small group of students to Tier 3 for individual students. The
goal is to create an environment that sets up ALL students for success. An important aspect of SWPBIS is the understanding that appropriate behavior and social competence is a skill that requires
School Plan for Student Achievement (SPSA)
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direct teaching to students just like math and reading. There is no assumption, in SW-PBIS, that
students will learn social behavior automatically or pick it up as they go through life. This critical
feature in SW-PBIS leads to its effectiveness.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
5866

Unrestricted Lottery
4000-4999: Books And Supplies
Office & Classroom Supplies 1/3

5120

Unrestricted Lottery
2000-2999: Classified Personnel Salaries
Campus Supervision to support SW-PBIS

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
No Place for Hate Program (NPFH): NPFH is a self-directed program helping all of the
stakeholders take the lead on improving and maintaining school climate so all students can thrive.
To be designated No Place for Hate, a school must complete the following:
 Needs assessment
 Formation of a No Place for Hate committee
 Signing of the Resolution of Respect
 One A World of Difference® Institute anti-bias or bullying prevention training program
(optional in some regions)
 Design and implementation of three school-wide anti-bias or bullying prevention activities
 Upon completion of the required program components, schools receive a No Place for
Hate banner that can be proudly displayed in the school.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
50

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Academic Achievement: All students will make academic growth in order to reach mastery of grade level standards,
individual goals, and development of the LUSD Student Profile competencies. Schools will set annual goals to improve
student outcomes and close achievement gaps.
The Board continues to support LUSD signature programs that build Student Profile competencies:
Arts and Sciences: Provide opportunities and access for students to excel in the arts and sciences before, during, and
after school.
Digital Literacy: Integrate meaningful technology and digital citizenship into instruction to empower students to excel in a
technology-driven world.
Multilingualism: Support and maintain multilingual opportunities in our schools.

Goal 4
RV students will receive enrichment opportunities in a 3rd language (Spanish 60 mins/week or
Mandarin 90 mins/week). Additionally, students will have access to specific leadership and online
learning opportunities including Student Council, student jobs, garden club and community outreach
events.

Identified Need
Continue to encourage curiosity and further learning. An well-rounded enrichment program of any
kind gives our students the opportunity to try new things and explore recent interests. It gives them a
chance to branch out and learn about things they may not have considered before. Additionally, in a
traditional classroom, soft skills are not often emphasized. Giving students leadership opportunities
and challenges in a relaxed, un-graded, and supportive environment can grow a student’s
confidence and ability more rapidly and with less stress.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Riverview Student Council & Student Leadership Roles:
One of the primary focus of our Lakeside district board/school goal this year is to close the
achievement gap and student equity. As a public school, we strongly believe all students can and
should have access to the most rigorous education at Riverview International Academy. However,
besides academic excellence, student leadership opportunities are an integral part of the student
experience here at Riverview. Mrs. cox working closely with Ms. Cookie to design leadership and
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challenging opportunities through Student Council Team. Here is an overview of all the exciting
enrichment projects and leadership opportunities we offer at Riverview:
Each third through fifth grade class will have two representatives who will attend the bi-weekly
meetings. One rep will be voted on by classmates based upon a speech done in class and the
other will be chosen by the teacher. A pair of fourth or fifth grade reps will be assigned to each
second grade class to provide updates from the SC. Student Council will be responsible for
disseminating information to students regarding PTSA events, playground reminders, yearbook
info, etc. They will also work to improve the school and community by organizing school-wide
events, donations, and other activities.
Additionally, fourth and fifth grade students, who are not a part of the Student Council, can apply for
student jobs. A list of jobs with their descriptions is attached. There are approximately 185 jobs
available, which along with the 22 fourth and fifth graders who will be on SC, totals 207 positions
(there are 285 fourth and fifth grade students, so about 72% will be given a position).
There are three new jobs available this year: ambassadors, assembly assistants, and Mustang
Magazine editors. The ambassador job has existed in past years, but is being formalized and
included here; the assembly assistants will help the Principal when she conducts the monthly PBIS
grade level assemblies; and the magazine editors will curate the content for a monthly student
showcase magazine that will be emailed to parents. All students in all grades are encouraged to
submit their work to the magazine. This could be a research project, video, creative writing, poetry,
art, or other suitable media. Much more detailed information regarding this will be forthcoming.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
7970

LCFF Base
1000-1999: Certificated Personnel Salaries
Enrichment Resource Teacher (Cookie Davis)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Mandarin Immersion Students
Strategy/Activity
3rd Language Spanish Foreign Language Experience Program (FLEX Program) for Mandarin
Immersion students; provided by a Spanish Credentialed Teacher
Grades 2~5 - 2 days a week for 30 mins
The purpose of the Spanish FLEX program is to introduce students to Spanish Language and
culture and to motivate them to pursue further Spanish language study. FLEX classes are usually
conducted in Spanish and some English. The fluency in the K-5 Spanish FLEX is not an objective.
Riverview offers Spanish FLEX instruction since Kindergarten. The Spanish FLEX serves a useful
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purpose by creating enthusiasm for language learning in general. It also helps students build a
foundation for Spanish Learning in middle school (LMS or TdS Middle School).
FLEX programs goals:
 Introduce students to languages and cultures
 Develop limited awareness of language relationships
In FLEX programs, students will:
 Learn to say several basic expressions in the target language, such as
 Greetings
 Counting
 Colors and other descriptors
 Foods
 Geographic names (the sophistication of these items being affected by student age
 Recognize the language when it is seen and heard
 Participate in limited imitative writing in context, depending on the nature of the target
language (Spanish alphabetic).
 Experience music and songs from the target culture
 Identify the areas of the world where the language is spoken
 Acquire basic knowledge about the culture
 Hear or read a representative folktale or legend of the culture (can be in English)
 Acquire the above skills and knowledge as a reinforcement of social studies skills and as
an expansion of linguistic development.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
7200

LCFF Base
1000-1999: Certificated Personnel Salaries
Spanish Enrichment (24 Weeks/48 days @
$150/day)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Spanish Immersion Students
Strategy/Activity
3rd Language Mandarin Foreign Language Experience Program (FLEX Program) for Spanish
Immersion students; provided by Confucius Institute Teachers.
Grade 2 - 2 days a week for 30 mins
Grades 3~5 - 2 days a week for 45 mins
The purpose of the Mandarin FLEX program is to introduce students to Mandarin Language and
culture and to motivate them to pursue further Mandarin language study. FLEX classes are usually
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conducted in Mandarin and some English. The fluency in the K-5 Mandarin FLEX is not an
objective. Riverview offers Mandarin FLEX instruction since Kindergarten. The Mandarin FLEX
serves a useful purpose by creating enthusiasm for language learning in general. It also helps
students build a foundation for Mandarin learning in middle school (LMS or TdS Middle School).
FLEX programs goals:
 Introduce students to languages and cultures
 Develop limited awareness of language relationships
In FLEX programs, students will:
 Learn to say several basic expressions in the target language, such as
 Greetings
 Counting
 Colors and other descriptors
 Foods
 Geographic names (the sophistication of these items being affected by student age
 Recognize the language when it is seen and heard
 Participate in limited imitative writing in context, depending on the nature of the target
language (Chinese Characters).
 Experience music and songs from the target culture
 Identify the areas of the world where the language is spoken
 Acquire basic knowledge about the culture
 Hear or read a representative folktale or legend of the culture (can be in English)
 Acquire the above skills and knowledge as a reinforcement of social studies skills and as
an expansion of linguistic development.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
6000

LCFF Base
5000-5999: Services And Other Operating
Expenditures
Mandarin Enrichment (CI teachers x 4)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Other Special Program Learning Opportunities
Grade Level Multicultural Learning through International Fair: During this time students research
their assigned countries and present their research in class to celebrate the different cultures
around the world. The geography of each class’ countries, along with their countries’ popular
cuisine, holidays, festivals, clothing, the system of education, sports, and language are all studied
as students use reference books and teacher-selected websites to gain information that could
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ultimately be used to create a reports/projects. Students spend lots of time in class using Internet
resources and library books to collect information on their assigned countries.
K - North America
1 - Africa
2 - Central America/Carribean
3 - Asia
4 - Europe
5 - South America
Riverview’s Mustang Chorus (25 hrs) - Chorus occurs every Monday and Friday morning from
7:30am-8:05am starting 9/20/19. The Mustang Chorus partakes in various performances
throughout the school year. The following are five tentative performances.
Performance #1: The 20th Annual Spirit of Christmas on Maine Street (Dec. 7th-Saturday)
Performance #2: Jog A Thon Assembly @RV (Jan. 31st-Friday)
Performance #3: Run for the Arts @Lindo Lake County Park (Feb. 1st-Saturday)
Performance #4: International Fair @RV (Mar. 28th-Saturday)
Performance #5: 5th Grade Awards Ceremony (Jun. 9th-Tuesday)
Junior Olympics (36 hrs) - Junior Olympics is a wonderful, spirited tradition in the LUSD.
Elementary 4th & 5th graders and middle school students from all LUSD schools gather for a day of
fun, food and good-spirited competition.
School Promotion - School brochures; social media; orientation events; community outreach.
RV Sponsored Events - Volunteer Tea; 5th Grade Award; other celebrations
Science Field Day & Science Club (Training 30 hrs & Field Day 16 hrs) - The Science Field Day is
held at Lakeside Middle School in the spring each year. Elementary students in grades 4, 5
compete in 15 science-related events on the field day. Each student will participate in two or three
events.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1000

Unrestricted Lottery
0000: Unrestricted
Chorus (25 hrs)

1500

Unrestricted Lottery
0000: Unrestricted
Junior Olympics (36 hrs)

1000

Unrestricted Lottery
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0000: Unrestricted
School Promotion
500

Unrestricted Lottery
0000: Unrestricted
RV Sponsored Events

1500

Unrestricted Lottery
0000: Unrestricted
Science Field Day & Science Club (Training 30
hrs & Field Day 16 hrs)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Provide Online Learning Opportunities for students. All paid by PTSA.
Lexia Learning $9,000 (PTSA funded)
Brain Pop $2550 (PTSA funded)
AR/Star $3351.5 (PTSA funded)
Raz Kids / Learning A-Z $5300
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
5300
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$0

Total Federal Funds Provided to the School from the LEA for CSI

$0

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$101,913.20

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)
$0.00

LCFF Base

$59,845.20

LCFF Supplemental

$5,300.00

Unrestricted Lottery

$36,768.00

Subtotal of state or local funds included for this school: $101,913.20
Total of federal, state, and/or local funds for this school: $101,913.20
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Budgeted Funds and Expenditures in this Plan
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source
startcollapse
Funding Source

Amount

Balance

LCFF Base

59,848.19

2.99

LCFF Supplemental

5,747.36

447.36

Unrestricted Lottery

36,795.00

27.00

Expenditures by Funding Source
startcollapse
Funding Source

Amount
0.00

LCFF Base

59,845.20

LCFF Supplemental

5,300.00

Unrestricted Lottery

36,768.00

Expenditures by Budget Reference
startcollapse
Budget Reference

Amount

0000: Unrestricted

10,850.00

1000-1999: Certificated Personnel Salaries

41,745.20

2000-2999: Classified Personnel Salaries

5,120.00

4000-4999: Books And Supplies

18,098.00

5000-5999: Services And Other Operating
Expenditures

6,000.00

None Specified

20,100.00

Expenditures by Budget Reference and Funding Source
startcollapse
Budget Reference

Funding Source

Amount
0.00

1000-1999: Certificated Personnel
Salaries
School Plan for Student Achievement (SPSA)
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5000-5999: Services And Other
Operating Expenditures

LCFF Base

6,000.00

None Specified

LCFF Base

13,600.00

None Specified

LCFF Supplemental

5,300.00

0000: Unrestricted

Unrestricted Lottery

10,850.00

1000-1999: Certificated Personnel
Salaries

Unrestricted Lottery

1,500.00

2000-2999: Classified Personnel
Salaries

Unrestricted Lottery

5,120.00

4000-4999: Books And Supplies

Unrestricted Lottery

18,098.00

None Specified

Unrestricted Lottery

1,200.00

Expenditures by Goal
startcollapse
Goal Number

Total Expenditures

Goal 1

33,703.50

Goal 2

23,903.70

Goal 3

12,336.00

Goal 4

31,970.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
2 School Principal
3 Classroom Teachers
2 Other School Staff
7 Parent or Community Members

startcollapse
Name of Members

Role

Grace Cox (RV)

XPrincipal

Hee-Jin Peterson (WG)

XPrincipal

Maria Llamas (RV)

XClassroom Teacher

Celilia Ochoa (RV)

XClassroom Teacher

Jodi Stein (WG)

XClassroom Teacher

Jessica Falk-Michelli

(RV)

XParent or Community Member

Jerika Soule (RV)

XParent or Community Member

Christina Thoren (RV)

XParent or Community Member

Nicole Mangum (RV)

XParent or Community Member

Melissa Chipp (RV)

XParent or Community Member

Kristin Beattie (WG)

XParent or Community Member

Ai Ybarrondo (WG)

XParent or Community Member

Cheryl Shitabata (WG)

XParent or Community Member

Nickie Corley (RV)

XOther School Staff

Marisa Robertson

XOther School Staff

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on 12/02/2019.
Attested:
Principal, Grace Cox on 12/02/2019

SSC Chairperson, Jessica Falk-Michelli on 12/02/2019

School Plan for Student Achievement (SPSA)

Page 54 of 66

Riverview Elementary School

Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.

School Plan for Student Achievement (SPSA)

Page 55 of 66

Riverview Elementary School

For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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School Year:

2019-20

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Tierra del Sol Middle
School

County-District-School
(CDS) Code
37-68189-6085047

Schoolsite Council
(SSC) Approval Date

Local Board Approval
Date

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
Tierra del Sol Middle School is working diligently to improve student achievement by closely
analyzing our academic achievement and social-emotional data, then creating a systemic plan that
aligns with our LCAP and board goals. We are also working with all stakeholders to close the
achievement gaps we have on campus by analyzing and restructuring systems that may be
inequitable for certain students. TdS will share our data and our site plan with our School Site
Council. Together we will create a schoolwide plan that ensures every student at Tierra del Sol
Middle School will get the best education and middle school experience in San Diego County.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
2018-2019 CHKS Survey: The CHKS survey provides data to assist schools in: (1) fostering safe and supportive school
climates, social-emotional competencies, and engagement in learning; (2) preventing youth health-risk behaviors and
other barriers to academic achievement; and (3) promoting positive youth development, resilience, and well-being.
According to the data, 60% of our 7th grade students felt connected to school and felt they had caring adult relationships
on campus. 74% of our 7th grade students felt they had motivation to do well in their academics, and 77% of our 7th
grade students felt they set high expectations for themselves. However, only 30% of students felt they had meaningful
participation in their own learning, which coincides with
building and/or increasing intrinsic motivation.
Fall 2019 School Counseling Program Survey: Since this is our counselor's first year on campus, Mrs. Macias-Gonzalez
wanted to know more about what teachers wanted and expected from a counselor on our site. The results of the survey
were the following: Teachers wanted the counselor to have more 1:1 direct, face to face counseling time with students,
and for the school counselor to be more visible on campus. Teachers would also like for the counselor to coordinate
programs and services like PALS, 504's, SST's, Community Mental Health referrals, and academic supports that can be
created and facilitated on campus. Teachers would also like for there to be more restorative practice training and
mediation practices available through the counselor. Our counselor will take this information to begin creating and
implementing a comprehensive and preventative school counseling program. The survey will be given again in Spring
2020.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
The following classroom observations are completed throughout the year: Non-evaluative classroom observations (at
least 2-3 times a week), Evaluative classroom observations (at least 3-4 times per year)Teacher classroom observations
used to improve practice (1-2 times a month)

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)
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Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student
achievement. This needs assessment included:
• Analysis of 2018-19 SBAC scores and Achieve data
• Analysis of 2018-19 ELPAC scores
• Analysis of site developed assessments
• Classroom observations of teaching
• Review of required instructional minutes in core academic areas
• Evaluation of the effectiveness of teacher professional development
• Evaluation of teacher collaboration for the purpose of improved instruction
• Student and Teacher Surveys
Major findings from this analysis were:
E/LA: From analyzing CASSP scores, three year trends show the following:
Reading:
There was a huge decrease in the percentage amount of students who scored above standard from 17-18 to 18-19 and
a huge increase in students who scored below standard from 17-18 to 18-19. Overall, students decreased in the reading
claim. 7th grade had the least decrease; 6th grade had the most.
There needs to be a clear understanding of what standards are being taught, when and how to assess them, and a
common understanding of how assessments are being analyzed to ensure teachers know what is being mastered and
what standards need more instruction.
Our 18-19 8th grade cohort had a huge increase in reading during 7th grade, then dropped in 8th. This is important to
see what the difference is in teaching reading. Our 19-20 8th grade students having been stagnant from 6 to 7th grade,
with less than a percentage point of movement in each domain.
Writing:


Writing is a major focus for instruction in the 2019-2020 school year. Writing has had a consistent and steady
decline of above proficient students over the course of the last three years. In the writing standard, more
students moved from Above Proficient, and Below Proficient to At or Near Standard.

There was a decrease in students scoring above standard in 6th and 7th grade, but an increase in 8th. There was a
decrease in the mount of students who scored below standard from 17-18 to 18-19. This shows more students moved in
the at or near standard realm. This means more students are moving out of 1’s, but at the same time, more students are
moving out of 4’s.
Our 18-19 8th grade cohort had a huge increase in writing during 7th grade, then once again a huge drop in 8th. This is
important to see what the difference is in teaching writing. Our 19-20 8th grade students had an 8% increase in Above
Standard, a 10% gain in at or near (probably near from the percentage drop in below), and a 17% decrease in below
standard. Compared to 6t grades, this cohort experienced huge gains in writing during their 7th grade year.
We had to complete a deep analysis of how writing standards differed from 6th-8th, what writing strategies were
successful in the 7th grade, and how could we implement that school wide. There also needed to be more time that
teachers could work together to develop a comprehensive writing plan and clear alignment from 6th to 8th to ensure
student success in high school.
Listening:
There was a 3% increase in 6th grade above standard and an 8% increase in below standard from 16-17 to 18-19,but in
looking at our 18-19 grade cohort, there was a 9% increase in students who were below grade level. There was a 5%
decrease in the current 8th grade cohort.
Research/Inquiry:
There was a 24% increase in below standard from 7th grade to 8th grade for our 18-19 8th grade cohort. There was
increase in the current 8th grade cohort in the above standard domain, but scores also increased in the below standard
as well.
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Recommendations:
There needed to be a better alignment of grade level expectations, skill analysis, and an increase of rigor from 6th to 8th.
We worked with the San Diego County of Education on an improvement project analyzing the effects of Achieve 3000
school wide and we chose 7th grade to work with regarding studying what they are doing in order to replicate their
program school wide.
We need to implement some type of rigorous writing program on campus. We also need to increase the amount of
writing we do on campus, and teachers need to communicate which writing standards other subjects will be working on.
We need to take a closer look at the research/inquiry skills and add those standards to the cross-curricular work we are
doing, so all of the subjects can focus on the research/inquiry skills at the same time.
Math:
We are seeing the same three year trend in Math that we saw in English. More students who are SM (Standard Met) are
improving to SE (Standard Exceeded). However, a percentage of students who are in the Nearly Met category are
moving to Not Met. We can conclude that we are doing a great job at improving students who are already proficient, but
we are struggling with improving the scores of students who are nearly proficient, thus creating a gap right in the middle
of our population. This is where we have to focus because these students are entering high school, and their successespecially in their first two years- is crucial in them ultimately graduating and earning their diploma. Although there was a
huge increase in Above Standard (+9 from 15/16 to 17/18), there was a huge decrease in the percentages of Standard
Met from that same time frame (-8%) and in Standard Below (+10 %).
Concepts and Procedures: There was an increase Above Standard from 6th to 8th grade in this particular strand (+4%)
and an increase from 6th to 7th grade (+4). Also there was a decrease in the Below Standard category, with 6th to 8th
grade decreasing by 4% and 6th to 7th grade decreasing 5%.
Problem Solving and Modeling/ Data Analysis: There was an increase from Above Standard from 6th to 8th grade in this
particular strand (+5%) and an increase from 6th to 7th grade (+4). Also there was a decrease in the Below Standard
category, with 6th to 8th grade decreasing by 4% and 6th to 7th grade decreasing 8%.
Communicating Reasoning: There was an increase from Above Standard from 6th to 8th grade in this particular strand
(+5%) and no decrease or increase from 6th to 7th grade. Also there was no increase or decrease in the Below
Standard category and 6th to 7th grade decreasing by 9%.
This year our Math team is spending time understanding what skills in each of these strands look like, not only in Math,
but in other subject areas. The cross-curricular work we are focusing on is not just for ELA; it is for Math and Science
skills as well. The more students can practice these skills outside of their particular courses, the more they will
understand how to transfer those skills in and out of school.
 We continue to work towards preparing our students for the level of rigor on the SBAC assessment. Teachers
collaborate on this process, and more collaboration is needed.
 The goal of each meeting is to improve student achievement by focusing on the following 4 areas: 1) What do
we want our students to know and be able to do? 2) How will we know when they've achieved this desired
outcome? 3) How do we progress the learning for those students who've mastered the skill? 4) How do we
provide interventions and supports for those students who hadn't yet mastered the skill? Continual
evaluations of our PLC's indicate teachers progressing in their collaboration, thus leading to greater student
achievement.
In an effort to increase connection to career and college opportunities in Middle School, we wanted to get feedback from
our community to understand what is needed most on our campus. Student, Parent and Teacher surveys showed more
students wanted access to STEAM and Engineering opportunities, but could not afford those opportunities outside of
school. Our survey showed an increase in student involvement in Project Lead the Way (PLTW) and Robotics electives,
which means we had to dedicate a amount of resources to ensure teachers are trained and we could increase classes in
our master schedule. Our Low SES and at-risk students especially had an overwhelming interest in PLTW Medical
Detective and App Creator electives and identified these hands-on project-based electives as a specific reason for trying
harder and excelling at school.
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
Each month, teachers meet a minimum of four times: Week #1: Staff Meeting Week #2: Subject Level Meeting Week
#3: Grade level Meeting Week 4: WIG Meeting (Teachers meet as a staff for 30 minutes, giving examples of how they
worked on the particular school wide goal for the month. The goal is for every staff member to share by the end of the
year.
Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
All teachers on campus are fully credentialed. There are two teachers on campus who are currently working on their
BTSA requirements. All new Science teachers were NGSS trained, either during the summer, or as a part of
professional development during this school year.
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Teachers not only use PLC time to complete this area, but subject level teams also get pull-out days (half or full,
depending on what they need) to discuss assessment and curriculum data, assess student performance, and align the
cross-curricular work with the standards.
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
We have our 21st Century Coaches, Math Transformation coach, Math Coach, Grace Dearborn training

Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Subject Level meetings allow teachers to discuss articulation between 6-8 grades. We are currently working to set up an
articulation meeting with El Capitan's ELA department, to ensure backwards planning is being done grades 6-12.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Science classes are aligned to teaching NGSS standards. Math classes are currently using CPM grades 6-8. English
classes are currently working with EL curriculum and teacher-written curriculum grades 6-8.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
All classes are 47 minutes long, 4 days a week. Classes are 27 minutes long on Wednesdays. English and Math tutoring
sessions are available 2-3 times a week.

Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
We have a master schedule that allows for core academic instruction, as well as acceleration and intervention
opportunities. Our master schedule also allows for social/emotional intervention opportunities as well.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
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Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
TdS offers intervention classes for ELA and Math classes throughout the day.

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)
We currently have a Student Support Service Coordinator who primarily works with at-risk students and students who
are struggling with academics.

Evidence-based educational practices to raise student achievement
Students with Disabilities are mainstreamed in the least-restrictive environment. Formative and summative assessments
are given to ensure data leads instruction/

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
TdS offers a half-time Student Support Coordinator to work directly with struggling and at-risk students, we offer family
and principal time to discuss student, family, and community needs and issues.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Our SSC look to see how effectively we spent our Title I funds this year, and every school year.

Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Catagorical funds provide After school tutoring and a Student Support Service Coordinator to help with at-risk students.

Fiscal support (EPC)

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
Tierra del Sol Middle School works with our school site council to develop and approve or School
Site Plan. We regularly meet to update, edit, and improve the plan throughout the year.
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Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
There was a shortage of academic intervention opportunities during the school day, that matches
the same amount of behavior interventions that were offered via electives. Due to the shortage, the
master schedule was reconfigured and more academic intervention elective opportunities were
offered, including an ELA and Math intervention class.
We also saw the need for more counseling and intervention support for struggling and at-risk (under
2.0 GPA) students on campus. We now have a Student Support Coordinator on campus to work
with those students and their parents. Parent support is provided in terms of increasing parental
assistance on campus, helping parents check Jupiter Grades, in order to better communicate with
teachers, and providing parents and students with strategies to use at home in order to increase
academic achievement. Students get one-on-one tutoring when needed, and get individualized
attention and support in terms of decreasing the amount of missing assignments they have,
increasing opportunities to make up work (Saturday School, after school tutoring, etc.)
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

16-17

17-18

18-19

16-17

17-18

18-19

American Indian

1.7%

1.53%

2.2%

12

11

17

African American

1.9%

2.64%

2.33%

13

19

18

Asian

1.7%

1.39%

1.55%

12

10

12

Filipino

0.7%

0.28%

0.65%

5

2

5

Hispanic/Latino

28.9%

31.85%

32.43%

203

229

251

Pacific Islander

0.1%

0.70%

0.9%

1

5

7

White

62.2%

56.88%

55.94%

437

409

433

%

%

%
703

719

774

Multiple/No Response

Total Enrollment

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
16-17

17-18

18-19

Grade 6

240

285

285

Grade 7

211

234

263

Grade 8

252

200

226

Total Enrollment

703

719

774

Conclusions based on this data:
1.

Our enrollment is increasing and we are growing! 71 students in three years is great! In 2013-2014, our enrollment
was 535! It does look like, however, that from cohort to cohort, we are losing students over the years. For example,
for our 8th grade students last year, we lost 14 from their 6th grade year to their 8th. For our current 8th grade
students, we lost 22 from their 6th to 7th grade year. We are currently at 243 8th graders, which means we lost
another 20 students. We need to make sure we are keeping our students from year to year.

2.

Our demographics are changing. In the last two years, we have received more than 50 more Hispanic students on
campus, we have more Pacific Islander students from three years ago, and more Native American students.
However, there has been no conversation about what we are doing to make sure our Hispanic students feel
validated, cared for, and/or at home on our campus. We have not taken a good look at our curriculum to make sure
it shows the diversity that we have on campus, even if it is just a few students.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

16-17

17-18

18-19

16-17

17-18

18-19

English Learners

51

54

55

7.3%

7.5%

7.1%

Fluent English Proficient (FEP)

59

57

47

8.4%

7.9%

6.1%

Reclassified Fluent English Proficient
(RFEP)

4

2

2

9.5%

3.9%

3.7%

Conclusions based on this data:
1.

Based on enrollment data only, it looks like there are less students being redesignated over the last three years.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

231

266

271

222

260

265

222

260

265

96.1

97.7

97.8

Grade 7

200

221

257

186

210

242

186

210

242

93

95

94.2

Grade 8

237

188

217

231

172

208

231

172

208

97.5

91.5

95.9

All

668

675

745

639

642

715

639

642

715

95.7

95.1

96

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2521. 2511. 2505. 11.26 12.31 12.08
8
3
2
2545. 2558. 2548. 16.13 14.76 15.70
Grade 7
2
7
4
2565. 2559. 2547. 14.72 18.02 13.46
Grade 8
8
3
9
All Grades N/A
N/A
N/A 13.93 14.64 13.71
Grade 6

36.04 30.38 29.81 31.08 27.31 26.79 21.62 30.00 31.32
33.33 39.05 31.40 27.96 28.57 28.51 22.58 17.62 24.38
34.63 31.40 31.73 29.44 22.09 21.15 21.21 28.49 33.65
34.74 33.49 30.91 29.58 26.32 25.73 21.75 25.55 29.65

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

18.92

23.85

21.13

50.45

45.77

43.40

30.63

30.38

35.47

Grade 7

20.97

28.10

23.55

46.24

47.14

46.69

32.80

24.76

29.75

Grade 8

24.68

30.23

22.60

43.72

37.21

40.87

31.60

32.56

36.54

All Grades

21.60

26.95

22.38

46.79

43.93

43.78

31.61

29.13

33.85

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

14.86

15.38

9.43

59.91

47.69

55.09

25.23

36.92

35.47

Grade 7

24.19

27.14

23.14

58.60

51.90

57.02

17.20

20.95

19.83

Grade 8

23.81

22.09

23.56

49.78

44.77

47.60

26.41

33.14

28.85

All Grades

20.81

21.03

18.18

55.87

48.29

53.57

23.32

30.69

28.25
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

14.86

13.85

16.98

70.27

62.69

60.00

14.86

23.46

23.02

Grade 7

12.37

12.38

16.12

67.20

70.48

65.70

20.43

17.14

18.18

Grade 8

19.05

21.51

15.38

63.64

59.88

58.65

17.32

18.60

25.96

All Grades

15.65

15.42

16.22

66.98

64.49

61.54

17.37

20.09

22.24

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

22.52

23.85

23.02

58.56

51.54

49.81

18.92

24.62

27.17

Grade 7

29.57

29.05

26.03

45.70

57.14

47.52

24.73

13.81

26.45

Grade 8

32.03

31.98

21.63

48.48

40.70

40.87

19.48

27.33

37.50

All Grades

28.01

27.73

23.64

51.17

50.47

46.43

20.81

21.81

29.93

Conclusions based on this data:
1.

There needs to be a better alignment of grade level expectations, skill analysis, and an increase of rigor from 6th to
8th. We worked with the San Diego County of Education on an improvement project analyzing the effects of
Achieve 3000 school wide and we chose 7th grade to work with regarding studying what they are doing in order to
replicate their program school wide.

2.

We need to implement some type of rigorous writing program on campus. We also need to increase the amount of
writing we do on campus, and teachers need to communicate which writing standards other subjects will be working
on.

3.

We need to take a closer look at the research/inquiry skills and add those standards to the cross-curricular work we
are doing, so all of the subjects can focus on the research/inquiry skills at the same time.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

231

266

271

222

260

263

222

260

263

96.1

97.7

97

Grade 7

200

221

257

186

210

243

186

210

243

93

95

94.6

Grade 8

237

188

217

231

172

207

231

172

207

97.5

91.5

95.4

All

668

675

745

639

642

713

639

642

713

95.7

95.1

95.7

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2493. 2503. 2490. 9.91 14.23 11.79
3
4
4
2511. 2515. 2521. 9.14 11.90 17.70
Grade 7
5
1
8
2523. 2522. 2516. 10.39 18.02 10.14
Grade 8
6
3
9
All Grades N/A
N/A
N/A 9.86 14.49 13.32
Grade 6

17.12 18.08 17.49 39.64 30.77 28.14 33.33 36.92 42.59
17.20 17.14 14.40 39.25 37.14 32.10 34.41 33.81 35.80
15.15 13.37 14.49 31.60 22.67 29.95 42.86 45.93 45.41
16.43 16.51 15.57 36.62 30.69 30.01 37.09 38.32 41.09

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

13.51

20.77

14.45

36.94

28.46

34.60

49.55

50.77

50.95

Grade 7

13.98

17.14

21.40

41.40

38.10

30.86

44.62

44.76

47.74

Grade 8

12.55

16.28

11.59

38.53

35.47

37.68

48.92

48.26

50.72

All Grades

13.30

18.38

15.99

38.81

33.49

34.22

47.89

48.13

49.79

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

7.21

14.23

15.59

47.75

41.54

44.11

45.05

44.23

40.30

Grade 7

11.29

11.43

18.11

54.84

51.43

47.74

33.87

37.14

34.16

Grade 8

15.15

19.19

15.46

41.56

41.86

44.93

43.29

38.95

39.61

All Grades

11.27

14.64

16.41

47.57

44.86

45.58

41.16

40.50

38.01
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

14.41

15.77

14.07

47.30

41.92

44.11

38.29

42.31

41.83

Grade 7

14.52

14.29

20.16

54.30

56.67

48.56

31.18

29.05

31.28

Grade 8

10.82

19.77

12.56

51.52

43.60

50.24

37.66

36.63

37.20

All Grades

13.15

16.36

15.71

50.86

47.20

47.41

35.99

36.45

36.89

Conclusions based on this data:
1.

I believe our math teachers are still working to truly understand the standards that the claims address. They are still
at the place where the curriculum is guiding the work, versus the standards guiding the work.

2.

Almost 50% of students are below standard in the "Concepts and Procedures" claim. Teachers need to know what
parts of CPM align with the Concepts and Procedures claims (and the standards that are under those claims) and
decide how they will pay extra attention to those standards on a monthly, weekly, and daily basis.

3.

Students are doing better at "Communicating Reasoning" than the other two claims. I believe this has a lot to do
with the work we have cone with teaching number talks in classes.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade 6

1518.0

1546.9

1518.4

1569.5

1517.2

1523.9

12

17

Grade 7

1547.3

1510.6

1562.5

1508.6

1531.6

1512.1

16

14

Grade 8

1544.1

1556.2

1545.5

1564.9

1542.2

1547.1

22

22

50

53

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

41.18

*

23.53

*

29.41

*

5.88

12

17

7

*

14.29

*

50.00

*

14.29

*

21.43

16

14

8

54.55

27.27

*

27.27

*

36.36

*

9.09

22

22

46.00

28.30

22.00

32.08

*

28.30

*

11.32

50

53

All Grades

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

58.82

*

17.65

*

17.65

*

5.88

12

17

7

*

50.00

*

21.43

7.14

*

21.43

16

14

8

63.64

45.45

*

36.36

*

9.09

*

9.09

22

22

58.00

50.94

22.00

26.42

*

11.32

*

11.32

50

53

All Grades

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

35.29

*

52.94

*

11.76

12

17

7

*

21.43

*

50.00

*

28.57

16

14

8

*

13.64

*

63.64

*

22.73

22

22

42.00

22.64

46.00

56.60

*

20.75

50

53

All Grades
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Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

70.59

*

17.65

*

11.76

12

17

7

75.00

64.29

*

21.43

*

14.29

16

14

8

72.73

68.18

*

22.73

*

9.09

22

22

72.00

67.92

*

20.75

*

11.32

50

53

All Grades

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

0.00

*

47.06

*

52.94

12

17

7

*

7.14

*

42.86

*

50.00

16

14

8

*

13.64

*

50.00

50.00

36.36

22

22

26.00

7.55

*

47.17

60.00

45.28

50

53

All Grades

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

6

Well Developed

All Grades

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

23.53

*

64.71

*

11.76

12

17

7.14

87.50

71.43

*

21.43

16

14

*

0.00

72.73

95.45

*

4.55

22

22

*

9.43

76.00

79.25

*

11.32

50

53

7
8

Somewhat/Moderately

Conclusions based on this data:
1.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

774

46.0

7.1

0.5

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

55

7.1

Foster Youth

4

0.5

Socioeconomically Disadvantaged

356

46.0

Students with Disabilities

140

18.1

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

18

2.3

American Indian

17

2.2

Asian

12

1.6

Filipino

5

0.6

Hispanic

251

32.4

Two or More Races

31

4.0

Pacific Islander

7

0.9

433

55.9

White
Conclusions based on this data:
1.

Our SPED student group is growing rapidly. We need schoolwide training to support teachers in using evidencebased practices in the general education classroom and in RSP and SDC classes.

2.

Our demographics are changing. In the last two years, we have received more than 50 more Hispanic students on
campus, we have more Pacific Islander students from three years ago, and more Native American students.
However, there has been no conversation about what we are doing to make sure our Hispanic students feel
validated, cared for, and/or at home on our campus. We have not taken a good look at our curriculum to make sure
it shows the diversity that we have on campus, even if it is just a few students.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Orange

Yellow

Orange

Mathematics
Orange

Conclusions based on this data:
1.

The suspension rate needs to be addressed with immediate need. An analysis of suspension data for 18-19 shows
a huge increase in drug-related offenses from 17-18, which makes me feel like we could be looking at red again
next year. We have to have some type of proactive comprehensive plan implemented as soon as possible to
address this epidemic.

2.

We need an overall transformation of our SPED department. We began last year with our Co-teaching workshop,
and this year we have committed to co-teaching in at least one ELA class, and 2020-2021, we will add a Math
class. We also need to ensure ALL students on campus will get access to grade level material.

3.

Although we are yellow in chronic Absenteeism, every subgroup's percentages has declined from the previous
year. This is due to the tremendous effort and work from Officer Ramirez. Still, students with disabilities has the
highest percentage of chronic absenteeism, with 15.9%. We are working with Officer Ramirez to analyze the data
and figure out the reason for the attendance issues. Even though we do not have enough of a population to have
them count towards our overall performance, we also need to look more closely at African-American and American
Indian students, who were the only tow groups whose absent rates increased over the academic year.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

2

2

1

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Red

No Performance Color

13.7 points below standard

79.7 points below standard

Declined -9.5 points

Declined Significantly -22.7 points

Less than 11 Students - Data Not
Displayed for Privacy
2

697

64

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Red

Less than 11 Students - Data Not
Displayed for Privacy

44.5 points below standard

89.8 points below standard

Declined -14.5 points

Declined -13.7 points

318

126

1
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

18.9 points below standard

99 points below standard

49 points above standard

Increased ++6.8 points

14

12

Less than 11 Students - Data
Not Displayed for Privacy
5

16

Hispanic

Two or More Races

Pacific Islander

White

Orange

No Performance Color

No Performance Color

Yellow

38.1 points below standard

2.5 points below standard

0.4 points below standard

Declined -7.2 points

Declined Significantly -21.4
points

Less than 11 Students - Data
Not Displayed for Privacy

223

Declined -9 points

5

28

394

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

108 points below standard

35.5 points below standard

8.1 points below standard

Declined Significantly -16.6 points

Declined Significantly -34.7 points

Declined -9.7 points

39

25

614

Conclusions based on this data:

1. Our Students w/disability group is in the red, and has declined by 13.7 points this year.
2. Our English Learner groups have declined with current English Learners, reclassified English Learners, and English
only Learners.

3. Our Hispanic students are in the orange, and have declined by 7.2 points.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

2

3

0

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Red

No Performance Color

55.4 points below standard

119.6 points below standard

Declined -5.1 points

Declined -3.5 points

Less than 11 Students - Data Not
Displayed for Privacy
2

696

64

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Red

Less than 11 Students - Data Not
Displayed for Privacy

88.4 points below standard

137.8 points below standard

Declined -8 points

Declined -4.7 points

317

125

1
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

94.2 points below standard

130.1 points below standard

26.7 points above standard

Declined Significantly -16.6
points

14

12

Less than 11 Students - Data
Not Displayed for Privacy
5

16

Hispanic

Two or More Races

Pacific Islander

White

Orange

No Performance Color

No Performance Color

Orange

86.7 points below standard

26.5 points below standard

39.6 points below standard

Declined -6.8 points

Declined -5.9 points

Less than 11 Students - Data
Not Displayed for Privacy

Maintained -2.4 points

5
223

28

393

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

152.3 points below standard

68.6 points below standard

49.4 points below standard

Maintained ++0.4 points

Declined -12 points

Declined -6.7 points

39

25

613

Conclusions based on this data:

1. We had an increase in every field except students with disabilities. Once again I believe it is due to the lack of grade
level standards being addressed in RSP and SDC classes. Teachers need help filling in the gaps and understanding
they can not just teach in remediation mode. With that type of model, students will not get access to grade level
standards and the gap will continue growing. Our teachers need training and RSP and SDC teachers should be either
pulled in to Math Transformation or they should have a separate district-level initiative with Math Transformation and
Special Ed teachers.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
52.1 making progress towards English
language proficiency
Number of EL Students: 48
Performance Level: Medium

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

10

13

9

16

Conclusions based on this data:

1. 16 students progressed at least one ELPI level, while 10 students decreased one ELPI level.
2. 9 students maintained ELPI level 4.
3. 13 students maintained ELPI levels 1, 2L, 2H, 3L, or 3H.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

0

2

2

2

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Orange

No Performance Color

9.2

17.5

Maintained -0.1

Increased +10.3

Less than 11 Students - Data Not
Displayed for Privacy
5

801

57

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

Yellow

Less than 11 Students - Data Not
Displayed for Privacy

11.8

14.1

Declined -0.8

Declined -1.8

380

149

2
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

9.5

33.3

7.7

Declined -3.5

Maintained 0

13

Less than 11 Students - Data
Not Displayed for Privacy
5

21

18

Hispanic

Two or More Races

Pacific Islander

White

Green

Orange

No Performance Color

Green

8.9

15.6

7.8

Declined -0.9

Increased +9.7

Less than 11 Students - Data
Not Displayed for Privacy

Declined -0.6

7
257

32

448

Conclusions based on this data:

1. The work of Officer Ramirez is a huge reason for the decline in our chronic absentee rate.
2. Increased Saturday School and attendance recovery days offered throughout the year and around the grading period.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

3

2

0

1

0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Orange

No Performance Color

9.1

10.3

Less than 11 Students - Data Not
Displayed5for Privacy

Maintained -0.2

Increased +1.4

812

58

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Red

Red

Less than 11 Students - Data Not
Displayed2for Privacy

12.2

16

Increased +0.3

Increased +1.9

385

150
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

23.8

27.8

15.4

Less than 11 Students - Data
Not Displayed
5 for Privacy

Increased +15.5

Increased +20.1

13

21

18

Hispanic

Two or More Races

Pacific Islander

White

Orange

Red

No Performance Color

Green

9.6

12.5

Less than 11 Students - Data
Not Displayed
7 for Privacy

7

Increased +1.2

Increased +6.9

Declined Significantly -3.5

260

32

456

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

9.4

9.1

Conclusions based on this data:

1. Increase in drugs and alcohol on campus and in community are resulting in increased suspension rates.
2. We are continuously working with our PBIS team to analyze suspension data and build/teach lessons on targeted
behavior.

3. After analyzing suspension data, creating a progressive discipline plan may work in significantly decreasing the
suspension rate this year.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Academic Achievement

Goal 1
Meaningful Assessments that Drive Meaningful Instruction:
 Every student will have at least three data points in Math and English for teachers to
analyze by October 18, 2019.
 By November 1, 2019, every student will have specific trimester WIGS in English, Math and
Social Emotional.
 By the end of each trimester, all teachers will analyze data and work with students to ensure
student trimester goals are met (40% by 12/2019, 60% by 3/2020, and 75% by 6/2020).

Identified Need
We need to have multiple measures of assessments to ensure we know where students are, how
much we want/need them to grow throughout the year, and determine how we are going to ensure
our students have academic growth throughout the school year.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

CAASSP Results
MAP Results
Chapter Assessments
Formative Assessments

Expected Outcome
Teachers in ELA will use
(Achieve, Scholastic Scope,
Listenwise, ect..) to target
power standards that need to
be retaught through direct
instruction at least 3 times per
month. Math teachers will have
at least three multiple
measures in Math to identify
growth and intervention.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
By October 1, 2019, all students will have a level set reading score and be using Achieve3000
twice a week, once in History and once in Science classes.
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
14695.62

Title I
0001-0999: Unrestricted: Locally Defined
Achieve 3000 program- school wide for 800
students

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
By December 2019, all students in 7th and 8th grade will be using Listenwise at least once a week
to increase student achievement in the SBAC Listening/Speaking strand.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
4,000

LCFF Base
0001-0999: Unrestricted: Locally Defined
Purchase of Listenwise for school

500

LCFF Base
0001-0999: Unrestricted: Locally Defined
use of subs so teachers can observe Listenwise
expert teachers

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students, specifically EL students
Strategy/Activity
By December 2019, all EL, ELA, and Science teachers will use Scholastic Scope to supplement
ELD reading strategies in classes.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
188.10
School Plan for Student Achievement (SPSA)
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Purchase Scholastic Action
1000

Title I
0001-0999: Unrestricted: Locally Defined
Use of sub for ELD teacher to work with SPED
and Gen Ed teachers to implement parts of
curriculum for struggling students

2049.41

LCFF Base
Purchase Scope subscriptions of ELA and
ScienceWorld

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
By December 2019, all ELA, Math, and Immersion teachers with EL curriculum in classes to
facilitate writing standards and discussion protocols.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1700

LCFF Base
0001-0999: Unrestricted: Locally Defined
ELA, Math, and Immersion teachers with EL
curriculum in classes to facilitate writing
standards and discussion protocols.

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Conduct monthly subject and grade-level pullouts to create cross-curricular units, common lessons,
formative and summative assessments (outside of PLC time)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
4000
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Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
At- risk students, students needing extra support
Strategy/Activity
By November 2019, there will be an increase in after-school intervention opportunities for each
subject area to support strategic reading and writing strategies around analysis and explanation.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
5,000

Title I
0001-0999: Unrestricted: Locally Defined
After-school tutoring

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Implement 21st Century coaches to work with grade-level teams and individual teachers to focus
on increasing rigorous text types to students at each grade level.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
2,000

Title I
0001-0999: Unrestricted: Locally Defined
use of subs when numerous teachers or a
department is working with coaches

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Math teachers will work with Math transformations to analyze data from formative chapter
assessments and performance tasks throughout the trimester.
Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
9000

LCFF Base
0001-0999: Unrestricted: Locally Defined
Math Transformations

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
SPED students
Strategy/Activity
Each month, RSP teachers will meet with their grade-level ELA and Math counterpart to
disaggregate and discuss assessment data (MAPS (pre/post), Achieve) to discuss student
progress in specified ELA and Math standards to support access to grade- level content.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
2000
Use of subs for pull-out/ collaboration time

Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
SPED students
Strategy/Activity
Each RSP teacher will implement one specific strategy per month, as agreed upon by the RSP
and ELA co-teacher, to demonstrate improvement, as measured by an agreed-upon formative
assessment.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Strategy/Activity 11
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
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Math teachers will create at least one Go-Formative common assessment for each trimester.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1500

Title I
0001-0999: Unrestricted: Locally Defined
Go-Formative Assessment Planning

Strategy/Activity 12
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Math teachers will create at least one quiz for each chapter to get a better understanding of where
students are throughout the chapter.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
600
Subs for Planning Day

Strategy/Activity 13
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students who need more intervention or acceleration opportunities
Strategy/Activity
Math teachers will take an extensive look at multiple measures of students grade 6-8 to determine
who needs more targeted intervention and accelerated opportunities
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
600
0001-0999: Unrestricted: Locally Defined
Subs for Pull-out Day
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Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
This year we collaborated schoolwide to ensure we have an academic baseline and a goal for each
student in English and Math. Each department created their own lead measures to achieve this
goal, and we reevaluated our past and current expenditures to ensure they fit into our current plan
and we continue to find the best way to utilize these programs.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
We added more strategic goals that were tied to our huge expenditures, like Achieve 3000 and
Listenwise. We had to continue to ensure we are getting the results that are moving academic
achievement forward and that these expenditures are still helping us achieve our goals. There were
many more lead measures added to this goal, so it can be evident to how each subject level is
contributing to this goal, versus just ELA and Math. More money was allocated and used for
professional development/pull out time to ensure teachers are collaborating to evaluate data
throughout the year. The SPSA will show an increase in department level pull-outs to do this
meaningful work.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Academic Achievement

Goal 2
Increase Student Discourse: Students will increase their academic speaking from 29% to 60% by
May 2020.

Identified Need
Looking at student performance on listening/speaking standards and writing standards, we
determined we had to increase student discourse skills in order to build skills that will strengthen
both standards throughout the year.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Formative Writing and
Speaking/Listening
Assessments, Summative
Assessments that assess
Speaking/Listening and Writing
standards

Expected Outcome
By May 2020, students will be
proficient at using 38 sentence
frames to structure their
academic discourse. Teachers
will be proficient at using
sentence frames to increase
student discourse as measured
by teacher self-reflection and
facilitator observations.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
In English classes, students will use three sentence frames from the “speaking” strategy cards in
small groups/partners four times a week, rotating every two weeks, and will self-monitor their
increase in academic discourse, as measured by anecdotal notes, rubrics, and student self checks.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
School Plan for Student Achievement (SPSA)
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1700

LCFF Base
0001-0999: Unrestricted: Locally Defined
EL curriculum (discussion cards, writing
templates, exit tickets)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
SPED students
Strategy/Activity
On three occasions per month in math, RSP teachers will introduce an activity (Number Talk)
designed to help the students in the class connect to each other through student discourse as
measured by teacher records. During Number Talks students will use sentence starters/frames to
clarify instructions and to focus on the learning content in order to enhance academic language and
conversational skills as measured by teacher observation.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
SPED students
Strategy/Activity
SPED Special Day teachers will create a clear and accessible "cheat sheet" for discourse that will
be posted in our classrooms. This will include 3 distilled rules, and 3-5 sentence starters. We will
teach these rules and then review them with classes at least twice per week. Teachers will
incorporate think pair share into our interactive notebooks/journals twice per week. Teachers will
review rules of discourse (above), prior to students pairing off.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
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Math teachers will use discussion cards three times a week to lead meaningful discussions during
homework explanation time.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

0000: Unrestricted

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students during PE
Strategy/Activity
Each Trimester students will analyze a content related skill (which is determined by the PE
Teacher), by using a provided peer assessment rubric. Each unit of study students, will report
homework verbally or electronically by using academic language based on the F.I.T.T.(Frequency,
Intensity, Time, & Type of exercise) Principles. Each Trimester, using academic language, students
will discuss(student discourse) a content related topic as they walk the ½ mile with a pair-share
partner. Students will present to the class an answer/opinion at the conclusion of their ½ mile.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Teachers will provide two/three opportunities for students to talk per day, using the Accountable
Talk Tone & Encouragement Guidelines. Teachers will videotape in class then bring to science
team and use a Rubric that team can grade together. Teachers will use science vocabulary and/or
sentence frames in at least two conversations per day.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Language Immersion Students
Strategy/Activity
Teachers will write a speaking can-do statement for language students as a rubric to selfmonitor/evaluate by October 11, 2019. Teachers will establish at least 15 minutes per period for
student discourse* in the target language by October 13, 2019, so students can track their personal
speaking progress. *The focus for our student discourse is Interpretative Listening and Speaking,
based on the 2019 AAPPL test score.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
First year working on this goal.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Socio-Emotional Well-being

Goal 3
LUSD Student Profile- PERSEVERE RELENTLESSLY:


Tierra del Sol will decrease the number of students on the trimester ineligibility list by 30%,
compared year to year for each trimester (from 133 to 93 Trimester 1, 170 to 119 Trimester
2, and 131 to 91 Trimester 3) by June 2020 by increasing learning opportunities focused
around the LUSD profile of "Persevering Relentlessly".

Identified Need
TdS continues to work on implementing a comprehensive system that supports the needs of our Tier
2 and Tier 3 students who are struggling in academics and behavior.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Illuminate suspension/referral
data, Jupiter Grades behavior
logs, positive referral forms

Expected Outcome
We will lower the amount of
students on the ineligibility list
each trimester, based on the
interventions we are
implementing.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
identified Tier 3 students
Strategy/Activity
Implement a Social Service Coordinator to provide more strategic academic and behavioral work
with Tier 3 students.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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28,440.00

Title I
0001-0999: Unrestricted: Locally Defined
Salary for Social Service Coordinator position,
25 hours per week

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Vice Principal will disaggregate data bi-weekly to share with staff monthly about improvements in
suspensions, low-level referrals and increases in positive referrals.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Tier 2 and 3 boys, grades 6-8
Strategy/Activity
Implement Boys to Men Mentoring Program on campus
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students struggling with attendance
Strategy/Activity
By the end of Trimester 2, TdS will decrease chronic absenteeism by 2%, when compared to last
year's end of Trimester 2 absence data.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
School Plan for Student Achievement (SPSA)
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16,000.00

LCFF Supplemental
0001-0999: Unrestricted: Locally Defined
Officer Ramirez

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
low SED students, Tier 2 and Tier 3 students
Strategy/Activity
Increase student connections in school by offering more by providing more Project Lead The Way
course offerings to increase interest in electives
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
10,000

Title I
0001-0999: Unrestricted: Locally Defined
PLTW Class Materials

1,000

Title I
0001-0999: Unrestricted: Locally Defined
Tablets for Creative App Class
None Specified

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Increase student connections in school by providing After-School Tutoring in core subjects beyond
ELA and Math
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
2,000

LCFF Base
0001-0999: Unrestricted: Locally Defined
Tutoring costs

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
School Plan for Student Achievement (SPSA)
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Strategy/Activity
Increase interest in college and career readiness by increasing the number of field trips students
take for the year.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1000

LCFF Base
0001-0999: Unrestricted: Locally Defined
7th grade- Finance Park (Junior Achievement)
Transportation

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
District support for implementation of See Something, Say Something
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Increase number of conferences teachers can attend that promote restorative conversations
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1000

LCFF Base
0001-0999: Unrestricted: Locally Defined
Intro to Restorative Justice training Conference
Registration

500

LCFF Base
0001-0999: Unrestricted: Locally Defined
substitutes for conference
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Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Provide more multilingual opportunities for Immersion and non-Immersion students by having
Chinese Tutors from Amnity Institute for the academic school year.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
4800

LCFF Base
0001-0999: Unrestricted: Locally Defined
Visa fees and processing fees to Amity Institute
for Interns

Strategy/Activity 11
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Increase student connections in school and college and career readiness by offering and
implementing Femineers Program
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
3000

LCFF Base
0001-0999: Unrestricted: Locally Defined
Purchase of class materials

Strategy/Activity 12
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Continue school wide PBIS implementation
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
500
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Providing En Fuego cards
500

LCFF Base
0001-0999: Unrestricted: Locally Defined
Materials and supplies to support PBIS lessons

Strategy/Activity 13
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Implement IEP articulation day to provide specific time to have case managers and other
representatives discuss individual plans with general education teachers during the first week of
school. This allows case managers dedicated time to discuss individual student needs with the
general education teachers.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
900

LCFF Base
Subs for IEP day, plus a roaming sub for
teachers with no prep

Strategy/Activity 14
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
By November 2019, Provide PALS Training (Peer Assistance) to specific students who will help
with peer mediation and building school climate throughout the rest of the year.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
200

LCFF Base
0000: Unrestricted
Substitute for teacher who is helping to train

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

School Plan for Student Achievement (SPSA)

Page 46 of 68

Tierra del Sol Middle School

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
All staff members work together to work on the LUSD student profile "persevere relentlessly' in
PBIS lessons, classroom activities, and the principal provides weekly updates to parents about how
they can help their students with this goal.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
One of the major differences we implemented this year was creating a Social Service Coordinator
on campus to work with our Tier 2 and 3 students. We hope to build a closer relationship with
parents and other stakeholders to ensure these students' needs are being met with a caring and
supportive attitude.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
In 2018-2019, we identified the need of having more support for our Tier 3 students. We have now
addressed that problem, and have continued to build upon the other supports we already had in
place. We are focusing on more schoolwide efforts to teach persevering relentlessly, versus
working with individual teachers or specific groups on campus.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
LUSD will coordinate outreach, communication, partnerships, and education for parents, staff and community members

Goal 4
Provide parents opportunities to acquire necessary information, knowledge, and skills to support
their children's education at home and at school.

Identified Need
We always have a need to increase parental support on campus.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Offer a variety of parent evening and day events. Events will be informational, and will spotlight
special talents and groups.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

DEA Drug Awareness Evening Eventrefreshment, door prizes

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
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By October 1, offer Jupiter Grades school wide and provide login and access information to allow
parents to view grades and communicate with teachers.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
By October 15, 2019 conduct a Title I Meeting
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Refreshments

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Copy machine to facilitate parent communication, instructional support, etc
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
670

LCFF Supplemental
0000: Unrestricted

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
During the 2019-2020 school year, we will offer opportunities through the district for parents to
attend conferences and trainings that will help increase student achievement and engagement
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
1,000
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$122,043.13

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Title I

$67,823.72

Title I Parent Involvement

$1,000.00

Subtotal of additional federal funds included for this school: $68,823.72
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)
$3,200.00

LCFF Base

$33,349.41

LCFF Supplemental

$16,670.00

Subtotal of state or local funds included for this school: $53,219.41
Total of federal, state, and/or local funds for this school: $122,043.13
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Budgeted Funds and Expenditures in this Plan
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source
startcollapse
Funding Source

Amount

Balance

Title I

67,600.00

-223.72

Title I Parent Involvement

1,180.00

180.00

Unrestricted Lottery

55,965.78

55,965.78

LCFF Base

102,851.24

69,501.83

LCFF Supplemental

19,994.00

3,324.00

Expenditures by Funding Source
startcollapse
Funding Source

Amount
3,200.00

LCFF Base

33,349.41

LCFF Supplemental

16,670.00

Title I

67,823.72

Title I Parent Involvement

1,000.00

Expenditures by Budget Reference
startcollapse
Budget Reference

Amount
4,049.41

0000: Unrestricted

870.00

0001-0999: Unrestricted: Locally Defined

114,623.72

Expenditures by Budget Reference and Funding Source
startcollapse
Budget Reference

Funding Source

Amount
600.00
2,000.00

School Plan for Student Achievement (SPSA)

Page 53 of 68

Tierra del Sol Middle School

0001-0999: Unrestricted: Locally
Defined

600.00
LCFF Base

900.00

LCFF Base

2,049.41

0000: Unrestricted

LCFF Base

200.00

0001-0999: Unrestricted: Locally
Defined

LCFF Base

30,200.00

0000: Unrestricted

LCFF Supplemental

670.00

0001-0999: Unrestricted: Locally
Defined

LCFF Supplemental

16,000.00

0001-0999: Unrestricted: Locally
Defined

Title I

67,823.72

Title I Parent Involvement

1,000.00

Expenditures by Goal
startcollapse
Goal Number

Total Expenditures

Goal 1

48,833.13

Goal 2

1,700.00

Goal 3

69,840.00

Goal 4

1,670.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
3 Classroom Teachers
1 Other School Staff
3 Parent or Community Members
3 Secondary Students

startcollapse
Name of Members

Role

Leslie Hardiman

XPrincipal

Dahlia Rinck

XClassroom Teacher

Kim Klinko

XClassroom Teacher

Danielle Lopez

XClassroom Teacher

Matthew Spencer

XClassroom Teacher

Eva Johnson

XClassroom Teacher

Beverly Warford

XOther School Staff

Paula Macias-Gonzalez

XOther School Staff

Susan Srour-Chiang

XParent or Community Member

Keri Wutzke

XParent or Community Member

Jessica Falk-Michelli

XParent or Community Member

Kelli Fleming

XParent or Community Member

Madison Fukushima

XSecondary Student

Natalie Danks

XSecondary Student

Hannah McGrath

XSecondary Student

Alyssa Morris

XSecondary Student

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
X English Learner Advisory Committee
X Other: Principal Advisory Committee
School Safety Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on 11/07/2019.
Attested:
Principal, Leslie Hardiman on 11/07/2019
SSC Chairperson, Jessica Falk-Michelli on 11/07/2019
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Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.

School Plan for Student Achievement (SPSA)

Page 60 of 68

Tierra del Sol Middle School

Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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School Year:

2019-20

SPSA Title Page
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Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Winter Gardens
Elementary School

County-District-School
(CDS) Code
37681896038392

Schoolsite Council
(SSC) Approval Date

Local Board Approval
Date

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
Schoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process. The SPSA consolidates all school-level planning efforts into one plan
for programs funded through the consolidated application (ConApp), and for federal school
improvement programs, including schoolwide programs, Comprehensive Support and Improvement
(CSI), Targeted Support and Improvement (TSI), and Additional Targeted Support and Improvement
(ATSI), pursuant to California Education Code ( EC ) Section 64001 and the Elementary and
Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). This template is
designed to meet schoolwide program planning requirements. It also notes how to meet CSI, TSI, or
ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The
implementation of ESSA in California presents an opportunity for schools to innovate with their
federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the School Site Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget and make modifications to the plan that reflect changing
needs and priorities, as applicable.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
2019-20 Comprehensive Needs Assessment survey provided the following results.(a total of 29 teachers at Riverview
and Winter Gardens participated):
HIGH EXPECTATIONS FOR STUDENT ACHIEVEMENT
1. Teachers and staff demonstrate high expectations for ALL children. (79% agrees that it's usually or always evident)
2. High Expectations for student learning outcomes are reflected in the teacher's daily lesson design. (66% agrees that
it's usually or always evident)
3. Academic learning time is maximized. (76% agrees that it's usually or always evident)
4. Homework assignments are meaningful. (66% agrees that it's usually or always evident)
5. The school fosters a learning community. (79% agrees that it's usually or always evident)
6. ALL students have equal access to the challenge options. (55% agrees that it's usually or always evident)
7. The school is working to close the achievement gap. (72% agrees that it's usually or always evident)
FOCUSING ON TEACHING AND LEARNING
1. Students spend classroom time on organized, meaningful learning activities as often as possible. (86% agrees that it's
usually or always evident)
2. Students are actively involved in learning throughout their time in class. (76% agrees that it's usually or always
evident)
3. There is a school-wide focus on mastery of basic skills at each grade level. (66% agrees that it's usually or always
evident)
4. There is a school-wide focus on mastery of digital literacy. (69% agrees that it's usually or always evident)
5. There is a school-wide focus on mastery of proficiency in higher order/critical thinking skills. (66% agrees that it's
usually or always evident)
6. There is clear evidence of higher-order/critical thinking skills happening in the classrooms. (59% agrees that it's
usually or always evident)
7. Teachers adjust instruction and assessment to meet the needs of diverse learners. (72% agrees that it's usually or
always evident)
8. Teachers incorporate grade-level standards and target language proficiency levels into instructional plans. (79%
agrees that it's usually or always evident)
9. The school promotes active involvement of students in the learning process, including opportunities for them to
explore the application of higher-order thinking skills and investigate new approaches to applying their learning utilizing:
Depth of Knowledge framework; Bloom taxonomy or Depth and Complexity Icons. (69% agrees that it's usually or
always evident)
10. Teachers are given opportunities to receive coaching or observe each other’s classroom instruction as one way to
improve teaching. (76% agrees that it's usually or always evident)
PARENT/COMMUNITY INVOLVEMENT WITH, SUPPORT OF AND SATISFACTION WITH EDUCATIONAL
PROGRAM
1. The school fosters collaboration with community stakeholders to support student learning. (59% agrees that it's
usually or always evident)
2. School Site Council members participate in the development of a comprehensive school plan for student achievement
(SPSA). (55% agrees that it's usually or always evident)
3. Parents and community members are encouraged to participate in school activities. (97% agrees that it's usually or
always evident)
4. The school routinely communicates with and involves parents from all cultural and socio-economic backgrounds. (86%
agrees that it's usually or always evident)
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5. Teachers work with families to help them support students’ learning at home and in the community. (79% agrees that
it's usually or always evident)
CONTINUOUS ASSESSMENT OF STUDENTS, STAFF, AND PROGRAM TO EVALUATE EFFECTS OF
INSTRUCTION
1. The school has a clearly defined process to assess school-wide student achievement. (52% agrees that it's usually or
always evident)
2. There is a school-wide focus on improved student achievement and recognition of academic success and intervention
of evidenced weaknesses. (48% agrees that it's usually or always evident)
3. The school has an effective plan to provide for remediation based on student assessment and an appropriate amount
of time is designated for this. (38% agrees that it's usually or always evident)
4. Student achievement data is routinely disaggregated to improve teaching and learning and to ensure equitable
treatment of all subgroups of students and professional learning community sessions are held to discuss the strengths
and weaknesses of student data. (41% agrees that it's usually or always evident)
SAFE, ORDERLY, AND DISCIPLINED SCHOOL CLIMATE
1. The school environment is safe. (97% agrees that it's usually or always evident)
2. There are clear and explicit guidelines for student behavior. (83% agrees that it's usually or always evident)
3. The enforcement of discipline is firm, fair, and consistent. (72% agrees that it's usually or always evident)
4. There is a school-wide focus on positive reinforcement of good behavior. (90% agrees that it's usually or always
evident)
5. School staff and students work cooperatively to ensure the safety of all students and adults on campus. (93% agrees
that it's usually or always evident)
STAFF EFFECTIVENESS AND PROFESSIONAL DEVELOPMENT
1. Common goals are supported and understood by all stakeholders (66% agrees that it's usually or always evident)
2. The staff uses a variety of teaching methods and strategies aimed at achieving the school’s goals. (69% agrees that
it's usually or always evident)
3. There is a sense of community and commitment to the school among the staff. (83% agrees that it's usually or always
evident)
4. Continued professional growth is evident among the staff. (41% agrees that it's usually or always evident)
5. Staff demonstrates empathy and rapport in their interactions with students. (100% agrees that it's usually or always
evident)
6. Staff consistently demonstrates a willingness to maintain communication with parents. (97% agrees that it's usually or
always evident)
7. The school ensures that staff members participate in a continuous program of professional development and training,
which reflects a variety of learning strategies are evident. (66% agrees that it's usually or always evident)
8. The school conducts a periodic, systematic analysis of instructional and organizational effectiveness and uses the
results to improve student performance. (55% agrees that it's usually or always evident)
LEADERSHIP
1. The administrative team demonstrates strong instructional leadership. (76% agrees that it's usually or always evident)
2. Teachers demonstrate instructional leadership by coaching, consulting, and inspiring students. (93% agrees that it's
usually or always evident)
3. Leadership decisions are made after considering the pertinent data. (66% agrees that it's usually or always evident)
4. The school promotes and reflects multiple opportunities for teachers and students to lead. (86% agrees that it's
usually or always evident)
In addition, Winter Gardens participated in the Fidelity Integrity Assessment, taught by SWIFT Schools, in order to get a
snapshot of our school. Our Winter Gardens site team, felt that we were installing, and actively working toward putting
components in place strong administrative leadership, multi-tiered systems of support, integrated educational framework,
family & Community Engagement and Inclusive policy structure & Practice.
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Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
At Winter Gardens School, the lead administrator visits classrooms frequently both formal observations and informal
walk-throughs. The teaching staff is evaluated every other year through formal observations. Through formal
observations and walk-through visits, the following has been observed:
1. All Spanish and English teachers in all grades are teaching English Language Arts and Spanish Language Arts
through Wonders (Maravillas). Mandarin teachers use MZHY for Mandarin Language Arts. Daily lessons are taught, and
students spend significant time reading at their level. All classroom teachers are implementing the common core math
standards using Everyday Math. Well planned lessons are taught on a daily basis, increased time and resources are
directed toward students who are below grade level in reading, writing, and math, and extension activities are provided
for students who need an extra challenge.
2. Winter Gardens staff use Positive Behavior Intervention and Supports (PBIS) in classrooms and playgrounds and
focus on our 8 Keys of Excellence. Teachers and students participate in our monthly PBIS Keys of Excellence Student
Recognition that focuses on student behavior and showing kindness and being safe.
3. Winter Gardens has a counselor 1 day a week for tier 1 whole classroom intervention lessons. As a K-1st grade
campus, our counselor has worked towards preventative lessons engaging all students.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Our school conducted a needs assessment to identify areas of student need to inform goal setting for increased student
achievement. This needs assessment included:
• Analysis of 2015-18 Riverview's SBAC scores
• Analysis of 2015-18 Winter Gardens ELPAC scores
• Analysis of site-developed grade-level assessments
• Parent feedback regarding formal English instruction during parent meetings
• Evaluation of the effectiveness of teacher professional learning for student improvement
• Teacher input regarding professional learning priorities
• Evaluation of cross-sites teacher collaboration for the purpose of improved instruction
• Review of required instructional minutes
Major findings from this analysis were:
 To improve Riverview's trajectory of district SBAC scores - align assessment tools for Target language
immersion and English
 Create an Intervention program to address student-specific needs based on assessments, and EL level
(intervention and/or enrichment opportunities)
 Given our flat SBAC trajectory, we need to provide professional development and provide more guided gradelevel collaboration during PLCs
 Solidify K-5 Can-Do language proficiencies
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Teachers analyze student progress on an ongoing basis using curriculum-embedded assessments, the district adopted
assessments, Everyday math unit assessment, and observations of daily reading and writing work, social studies and
science projects. Data is examined on a regular basis during Instructional Leaders meeting and PLC meetings and
instruction is differentiated to meet student needs. Based on data analysis, intervention groups are planned to support
students 2 times a week.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
All faculty at Winter Gardens are fully credentialed and highly qualified. All immersion faculty, 14 out of 14 teachers have
a Bilingual Authorization to teach in immersion classroom setting. In addition, our 2 day-a-week intervention teacher is
fully credentialed and bilingual as well.
Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
Winter Gardens School works with our district’s Human Resource department to ensure that our teachers are
appropriately credentialed in California to teach in their assignments. Timely, high-quality, and sustained professional
development opportunities are offered to ensure that teachers and staff are trained in instructional strategies designed to
meet the needs of their students. Our site administrator receives ongoing professional development in instructional
leadership and in providing vital feedback to teachers to support their growth in teaching. All Winter Gardens teachers
are fully credentialed. Teacher Induction Program (TIP) support is available to first and second-year teachers. All
teachers participate in grade level professional learning and school-wide professional developments and district-wide
PLC sessions throughout the school year.
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Faculty use district adopted curricular materials and engage in standards-based grade specific staff development.
District professional development sessions are provided in Next Generation Science Standards, Math Transformations,
and Immersion in collaboration with district and county leaders.
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Winter Gardens has 2 instructional facilitators, who provide 21st Century skill and math coaching and facilitating of
professional learning. Our facilitator model allows teacher who may feel like they don't necessarily needing coaching to
participate in learning along peers to learn best practices through learning walks with colleagues and professional
calibration and collaboration time.
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Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
All teachers meet 3-4 times a month in grade level teams.
Our PLC time is focused
The goal of all our professional collaboration is to continually improve our instruction as we move all students towards
academic mastery. Each student’s annual fundamental growth drives our work. Our work is driven by five critical
questions:
 What do students need to know and be able to do?
 How will we plan and deliver first instruction that gets students to learn it?
 How will we know they have learned it?
 How will we respond when they haven’t?
 What will we do when they already know it?
Our PLC time is spent on teaching and learning
Following the recommendations of the National Staff Development Council, our PLC time is spent:
 Developing lesson plans
 Examining student work
 Monitoring student progress through achievement data
 Assessing the effectiveness of our instruction
 Identifying needs for professional learning
Our PLC collaboration is based on examining data together. We continue to grow in examining data and then we allow
the data to guide and focus our instruction.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Teachers follow the designated grade-level Common Core Standards and use district adopted curriculum. Classroom
instruction is aligned to state standards and ACTFL standards. Teacher use grade level content and performance
standards to plan lessons and analyze student progress.
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
Class schedule includes block of time for reading, language arts in target language and English, math and PE.
Instruction Instruction is provided in science (NGSS), social studies and additional 3rd language and student leadership
opportunities are scheduled in as well. Teachers cycle subject areas such as social studies and science (NGSS), and
teach integrated units that address multiple subject areas to maximize use of instructional time.
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
To ensure that all students receive the complete standards-based curriculum, teachers meet regularly to build yearly
pacing schedules for all curriculum areas. Teachers meet by grade level sin August and throughout the school year to
design, then refine their pacing/teaching guides with their grade-level teams. Intervention supports are integrated
throughout the day and are provided in both a pull-out and push-in model.
Availability of standards-based instructional materials appropriate to all student groups (ESEA)
There are sufficient standards based text in English/Spanish and other subject areas for each grade level. All students
have access to these materials.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
Teacher use SBE-adopted and standards-aligned instructional materials in ELA, Spanish, Math, Social Studies and
Science.
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Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)
The basic instructional program provides support to all students. Instruction is differentiated and our guided reading and
writing block address a broad range of student needs. Teacher uses Learning Head Quarter tools to foster student
writing, and also pull small conference groups to support learning. Teachers are mindful of instructional minutes and
balance teacher talk with student talk. Teacher provide instruction in target language, guided practice, and opportunities
for independent practice so students can build mastery of concepts. Teachers asses students on a regular basis and use
information gained to tailor instruction to students needs.
Evidence-based educational practices to raise student achievement
From classroom teachers, student receive individualized instruction, enhanced instruction time, and scaffold lessons to
increase learning success. Teachers use research=based practices when teaching guided reading, writing, and math in
target language. Specialized Academic Instructors support the learning of student sin Special Education by using
specific support strategies which enable students to meet their IEP goals and objectives in both push-in and pull-out
models.

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Parents and families receive information and resources through Parent-Teacher Conferences, SST and IEP meetings.
Back to School Night and Open House encourage parent participation, help staff receive input and enable the staff to
communicate with parents face-to-face. Teacher, Principal and school weekly newsletter keep family informed. Free and
Reduced price meals help students receive balanced nutrition. Our Specialized Academic Instructor and Speech
Pathologist provide a range of services for student students in Special Education. In addition, our SPED team and
counselor work towards meeting student needs (both students in SPED and Gen. Ed) in a push-in and pull-out model.
The Psychologist provides testing and student/family supports. Other support services include: Speech Therapy, and
Occupational Therapy. These services are provided to students as designated in students' IEP or 504 plan. Small group
counseling is available for identified students.
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
School Site Council (SSC) is composed of parents and staff who meet regularly to follow the state and federal guidelines
for funding sources. Beginning in September, parents are encouraged to join the nomination and voting process to
become members of this team. A goal is to have the makeup of the SSC represent the demographics of our student
population in order to have a full representation and voice from all groups. The Council meets monthly to discuss the
planning implementation and evaluation of school programs. The school has representatives to DAC (District Advisory
Council), DELAC (District English Language Advisory Council). The school also has one representative for the Teacher
Advisory Council. These representatives share information between the school and the district councils.
Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Winter Gardens does not qualify for Title 1 funding.

Fiscal support (EPC)
Fiscal support is provided through Local Controlled Funding Formula (LCFF) and Unrestricted Lottery. These funds while
essential and supportive, are not adequate to provide a program that meets the need of each and every student.
Funding is supplemented by PTSA.
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Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
Riverview International Academy School Site Council (SSC) is comprised of both Riverview and
Winter Gardens School. The School Site Council was established through an election process in
early September and is comprised of parents, teachers, the principal of the Riverview, the site
administrator of Winter Garden School, and other staff. The SSC meets monthly to review data,
learn about enrichment opportunities, intervention supports and review the SPSA and safety plans to
ensure alignment and effective implementation with the Local Control and Accountability Plan and
other federal, state, and local programs. Parents, staff and the principal attend meetings and fully
participate in the development and oversight process. Specifically at Winter Gardens School, the
Instructional Leader's Team, meet to provide on-going guidance to the Winter Gardens SPSA.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
Winter Gardens does not qualify to receive Title I funding. We, however, have a growing number of
students who need additional support to meet grade level standards and a growing number of socioeconomically disadvantaged students and English Learners. Without any additional funds, it is very
challenging to adequately meet the intervention need of the students at our school. Additionally, we
continue to have a number of students with behavior and academic needs. Adequately serving and
supporting our students and their classroom teachers is an ongoing challenge.
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

16-17

17-18

18-19

16-17

17-18

18-19

American Indian

1.6%

1.64%

1.1%

6

6

4

African American

2.2%

3.56%

4.11%

8

13

15

Asian

3.8%

5.21%

3.56%

14

19

13

Filipino

0.5%

1.37%

1.37%

2

5

5

Hispanic/Latino

26.6%

34.52%

37.81%

98

126

138

Pacific Islander

1.1%

0.27%

0.27%

4

1

1

White

61.4%

52.05%

47.12%

226

190

172

%

%

%
368

365

365

Multiple/No Response

Total Enrollment

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
16-17

17-18

18-19

Kindergarten

188

187

182

Grade 1

180

178

183

Total Enrollment

368

365

365

Conclusions based on this data:
1.

The two primary subgroup of students at Riverview are Hispanic/Latino and White.

2.

Our school's white student population changed from 61.4% to 47.1% in just 2 years, decreasing 14%. Our Latino
student population increased from 26.6% to 37.8% in just 2 years, increasing 11%. Our student population is
changing dramatically.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

16-17

17-18

18-19

16-17

17-18

18-19

English Learners

4

14

17

1.1%

3.8%

4.7%

Fluent English Proficient (FEP)

5

10

11

1.4%

2.7%

3.0%

Reclassified Fluent English Proficient
(RFEP)

9

0

75.0%

0

0.0%

Conclusions based on this data:
1.

Our EL population was only 1% in 2016-17 so we are seeing double the number of ELs in the following years. We
need to serve this growing population, with targeted intervention.

2.

The number of Fluent English Proficient has also increased in numbers.

3.

Winter Gardens has not had any student reclassified Fluent English Proficient since 2016-17.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

16-17

17-18

18-19

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested
16-17

17-18

18-19

% of Enrolled Students
Tested
16-17 17-18 18-19

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level
All Grades

N/A

N/A

N/A
Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard

Grade Level

16-17

17-18

18-19

% At or Near Standard
16-17

17-18

18-19

% Below Standard
16-17

17-18

18-19

Writing
Producing clear and purposeful writing
% Above Standard

Grade Level

16-17

17-18

18-19

% At or Near Standard
16-17

17-18

18-19

% Below Standard
16-17

17-18

18-19

Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

16-17

17-18

18-19

% At or Near Standard
16-17

17-18

18-19

% Below Standard
16-17

17-18

18-19

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard
16-17

17-18

18-19

% At or Near Standard
16-17

17-18

18-19

% Below Standard
16-17

17-18

18-19

Conclusions based on this data:
1.

Our K/1st site relies on our 2nd-5th sibling school's scores.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

16-17

17-18

18-19

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested
16-17

17-18

18-19

% of Enrolled Students
Tested
16-17 17-18 18-19

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level
All Grades

N/A

N/A

N/A
Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard

Grade Level

16-17

17-18

18-19

% At or Near Standard
16-17

17-18

18-19

% Below Standard
16-17

17-18

18-19

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard

Grade Level

16-17

17-18

18-19

% At or Near Standard
16-17

17-18

18-19

% Below Standard
16-17

17-18

18-19

Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard
16-17

17-18

18-19

% At or Near Standard
16-17

17-18

18-19

% Below Standard
16-17

17-18

18-19

Conclusions based on this data:
1.

Our K/1st site relies on our 2nd-5th sibling school's scores.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

*

1442.2

*

1457.5

*

1406.3

*

13

Grade 1

*

*

*

*

*

*

*

5

13

18

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

17-18

18-19

17-18

18-19

K

*

23.08

*

1

*

*

*

27.78

All Grades

17-18

Total Number
of Students
17-18
18-19

Level 1

18-19

17-18

18-19

38.46

30.77

*

7.69

*

13

*

*

*

*

*

*

*

38.89

22.22

11.11

13

18

*

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

17-18

18-19

17-18

18-19

K

*

38.46

*

1

*

*

*

50.00

All Grades

17-18

Total Number
of Students
17-18
18-19

Level 1

18-19

17-18

18-19

23.08

30.77

*

7.69

*

13

*

*

*

*

*

*

*

16.67

27.78

5.56

13

18

*

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

K
All Grades

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

*

30.77

*

53.85

*

15.38

*

13

*

44.44

*

44.44

*

11.11

13

18

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

K
All Grades

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

46.15

*

46.15

*

7.69

*

13

*

50.00

*

38.89

*

11.11

13

18
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Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

K
All Grades

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

*

0.00

*

100.00

*

0.00

*

13

*

11.11

*

83.33

*

5.56

13

18

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed
17-18

18-19

K

*

38.46

1

*

*

*

38.89

All Grades

Somewhat/Moderately
17-18

Beginning

Total Number
of Students
17-18
18-19

18-19

17-18

18-19

53.85

*

7.69

*

13

*

*

*

*

*

*

*

50.00

*

11.11

13

18

Conclusions based on this data:
1.

None

School Plan for Student Achievement (SPSA)

Page 15 of 52

Winter Gardens Elementary School

School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

365

26.3

4.7

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Foster
Youth
This is the percent of students
whose well-being is the
responsibility of a court.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

17

4.7

Socioeconomically Disadvantaged

96

26.3

Students with Disabilities

19

5.2

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

15

4.1

American Indian

4

1.1

Asian

13

3.6

Filipino

5

1.4

Hispanic

138

37.8

Two or More Races

17

4.7

Pacific Islander

1

0.3

172

47.1

White
Conclusions based on this data:
1.

Our White and Latino population account for over 85% of our student population.

2.

Our socioeconomically disadvantaged population has grown to 26%.

3.

Our English Learner and Students with disabilities remain slightly over 3% each.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Yellow

Green

Blue

Mathematics
Green

Conclusions based on this data:
1.

On our K/1st grade school, we are high in English Language Arts and relatively high in mathematics.

2.

Because our entire student population consist of primary grades, we are facing the challenge of emphasizing the
importance of attendance vs. family trips.

3.

As a K/1st grade site, suspension has not been an issue.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Socioeconomically Disadvantaged

Students with Disabilities

Yellow
7.9 points above standard
Declined -6.6 points
183

Homeless

2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

Conclusions based on this data:

1. Winter Gardens is high in English Language Arts. We are a choice school.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Socioeconomically Disadvantaged

Students with Disabilities

Green
18.6 points above standard
Increased ++7.1 points
183

Homeless

2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

Conclusions based on this data:

1. Winter Gardens is high is mathematics. There is room for improvement.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
making progress towards English
language proficiency
Number of EL Students:
Performance Level: No Data

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

Conclusions based on this data:

1. We have a small percentage of English Learners, a total of 13 students in the school.
2. 69% of our English Learners fall in the highest level.
3. Over 92% of our English Learners are Moderately developed and Well Developed in English Language proficiency.

School Plan for Student Achievement (SPSA)

Page 20 of 52

Winter Gardens Elementary School

School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1. None.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

3

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Green

No Performance Color

No Performance Color

3

5.6

Declined -0.8

Increased +5.6

Less than 11 Students - Data Not
Displayed for Privacy
0

371

18

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Green

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

3.8

4

Declined -5.1

Increased +4

104

25

0
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

0

Less than 11 Students - Data
Not Displayed for Privacy

7.1

Less than 11 Students - Data
Not Displayed for Privacy

Declined -6.7

Increased +7.1

4

5

15

14

Hispanic

Two or More Races

Pacific Islander

White

Green

No Performance Color

No Performance Color

Green

3.6

0

2.9

Maintained -0.3

17

Less than 11 Students - Data
Not Displayed for Privacy

Declined -1.3

1
140

175

Conclusions based on this data:

1. 3.7% of our student population is chronically absent.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1. None.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

3

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Blue

No Performance Color

0

0

Maintained 0

Maintained 0

374

18

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

Blue

No Performance Color

0

0

Maintained 0

Maintained 0

105

25

School Plan for Student Achievement (SPSA)

Page 25 of 52

Foster Youth

Winter Gardens Elementary School

2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

0

Less than 11 Students - Data
Not Displayed
4 for Privacy

0

Less than 11 Students - Data
Not Displayed
5 for Privacy

Maintained 0

Maintained 0

16

14

Hispanic

Two or More Races

Pacific Islander

White

Blue

No Performance Color

No Performance Color

Blue

0

0

Less than 11 Students - Data
Not Displayed
1 for Privacy

0

Maintained 0

17

Maintained 0

141

176

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0

0

Conclusions based on this data:

1. Suspension is a non-issue.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Goal 1: Academic Achievement: All students will make academic growth in order to reach mastery of grade level
standards, individual goals, and development of the LUSD Student Profile competencies. Schools will set annual goals
to improve student outcomes and close achievement gaps.

Goal 1
ELA Goal: By May of 2020, 75% of Kinder students will be able to write three non-patterned
sentences with proper sentence formation and writing words phonetically. By May 2020, 85% of all
1st grade students will write a topic sentence, 2 or more details and closing sentence. Our Winter
Gardens and Riverview K-5th school wide goal is by May 2020, 87% of students taking the SBAC
will score near, at or above standard in the writing claim.

Identified Need
All Kinder teachers will guide students to practice letter formation through various activities 5 days a
week. All Kinder teacher will together create a writing rubric for students to use in TRI 2. Rubric will
include a self-checklist. All 1st grade teachers will create a vocabulary list of words used most
frequently to target instruction. All 1st grade teacher will teach students how to self-assess with
simple rubrics and All 1st grade teachers will commit to writing across different subjects daily.
As a whole school, we will continue to focus on high-quality classroom instruction and curriculum
supplement to ensuring student success. Teachers need opportunities for collaboration in order to
plan, pace and strategize on how to best serve all of their students to ensure a high academic
achievement. In addition, students who fall behind will need extra support to help keep them
engaged and successful in school. We will need to constantly monitor intervention programs and
results from data to determine their effectiveness and respond accordingly.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

STAR 360 Reading
Assessment

2018-2019 STAR 360 Reading
Assessment

2019-2020 STAR 360 Reading
Assessment - Increase in
students performing at or
above grade level

Smarter Balanced Assessment
(SBAC) in English Language
Arts

2018-2019 Smarter Balanced
Assessment (SBAC) in English
Language Arts

2019-2020 Smarter Balanced
Assessment (SBAC) in English
Language Arts

Scholastic Reading Inventory
(SRI)

Scholastic Reading Inventory
(SRI)

Scholastic Reading Inventory
(SRI)

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
School Plan for Student Achievement (SPSA)
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All students in Kindergarten and 1st grade which is our entire population. For some data above, we
do rely on our sibling school.
Strategy/Activity
All Kinder teachers will guide students to practice letter formation through various activities 5 days
a week. All Kinder teacher will together create a writing rubric for students to use in trimester 2 and
3. Rubric will include a self-checklist. All 1st grade teachers will create a vocabulary list of words
used most frequently to target instruction. All 1st grade teacher will teach students how to selfassess with simple rubrics and All 1st grade teachers will commit to writing across different
subjects daily.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
0
None Specified
Teachers will meet in Professional Learning
communities to develop effective lessons using
multiple sources (including Maravillas),analyze
student outcomes and improve classroom
practices.
4875

LCFF Base
4000-4999: Books And Supplies
School Supplies to support WIGs

4800

Unrestricted Lottery
0000: Unrestricted
Grade level teams will meet to develop best
practices to support student
communication/literacy (Collaboration
strategies, letter/sound fluency, etc.)

2500

LCFF Base
0001-0999: Unrestricted: Locally Defined
WG teachers will attend professional learning
opportunities to aide in the development
effective student communication/literacy

2500

Unrestricted Lottery
0000: Unrestricted
Observation, Collaboration and Reflection of
instructional practices around WIGs (Teacher
release)

2500

LCFF Supplemental
5800: Professional/Consulting Services And
Operating Expenditures
Lesson Study for Improvement of Learning
Outcomes around WIGs (Teacher release)
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3800

LCFF Base
5000-5999: Services And Other Operating
Expenditures
Utilize online tools for advancing Literacy, etc.
Learning A-Z, Lexia, AR,

4950

LCFF Base
1000-1999: Certificated Personnel Salaries
Teacher release for planning, assessments,
report cards, parent conferences
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Academic Achievement: All students will make academic growth in order to reach mastery of grade level standards,
individual goals, and development of the LUSD Student Profile competencies. Schools will set annual goals to improve
student outcomes and close achievement gaps.

Goal 2
2019-20 ELA Goal: By May of 2020 75% of Kinder students will be able to add or subtract within 5.
By May 2020, 85% of 1st grade students will independently solve a word problem and explain their
thinking. Our Winter Gardens and Riverview K-5 School-wide goals are by May 2020, 80% of
students taking the SBAC will score at or above standard on the overall mathematics portion of the
exam.

Identified Need
Continue the need for high-quality classroom instruction and curriculum supplement is the first step
in ensuring student success. Teachers need opportunities for collaboration in order to plan, pace
and strategize on how to best serve all of their students to ensure a high academic achievement. In
addition, students who fall behind will need extra support, interventions, to help keep them engaged
and successful in school. We will need to constantly monitor intervention programs and results from
data to determine their effectiveness and respond accordingly.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Smarter Balanced Assessment
(SBAC) in Math

Smarter Balanced Assessment
(SBAC) in Math

Smarter Balanced Assessment
(SBAC) in Math

Everyday Math Trimester Unit
Assessment

Everyday Math Trimester Unit
Assessment

Everyday Math Trimester Unit
Assessment

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students in Kinder and all students in 1st, which is our entire school population.
Strategy/Activity
At least twice a week, all kindergarten students will complete a number sense activity. All
Kindergarten student create and consistently use a visual to represent math symbols (+/-/=). All 1st
grade will use Engage NY word problems 1 time per week and teach math vocabulary for
addition/subtraction.
Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
6799

Unrestricted Lottery
0000: Unrestricted
Continuous Opportunities for Interventions
(Twice a week intervention Teacher to support
with targeted groups)

3709

LCFF Supplemental
4000-4999: Books And Supplies
School Materials & Supplies

3000

LCFF Base
4000-4999: Books And Supplies
Online support programs

0
Continuous differentiation of instruction, regular
analyzing of student work, regular assessments
in Mathematics (Classroom and PLCs)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Social-Emotional Wellbeing: Students will receive classroom and non-classroom support that enables them to thrive
socially and emotionally. Schools will set annual goals to improve the social-emotional wellbeing of students.

Goal 3
Increase Students' Socio-Emotional Health

Identified Need
Continue the need for a multi-tiered framework to make our school more effective places. PBIS and
school counselor are integral part of the whole system that establishes a social culture and the
behavior supports needed to improve social, emotional, behavioral, and academic outcomes for all
students.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

California Healthy Kids Survey

2018-19 California Healthy
Kids Survey Result

Improved 2019-20 California
Healthy Kids Survey results

Attendance Records

2018-19 June attendance data

Reduction in number of
absences for 2019-20 school
year

Office Referrals

Create baseline/collecting data

Create baseline/collecting data

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Counseling services for students (Tier 1, 2) @ WG 1 day a week
Tier 1: is whole classroom lessons. This year WG is focusing on our keys of excellence.
Tier 2: is small group and push-in. Small groups will start when the need is there. Support staff
offers push-in to address academic and social/emotional needs of a group of targeted students
(Students with IEPs) as well as the rest of the class. Benefit to the teacher is students receive Tier
2 supports for all students.
Also, in order provide classroom collaboration and foster a world view of working together and
learning together, students prepare for and celebrate International Fair: During this time students
School Plan for Student Achievement (SPSA)
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research their assigned countries and present their research in class to celebrate the different
cultures around the world, fostering a pride in ourselves and our work at a trilingual immersion
school. The geography of each class’ countries, along with their countries’ popular cuisine,
holidays, festivals, clothing, the system of education, sports, and language are all studied as
students use reference books and teacher-selected websites to gain information that could
ultimately be used to create a reports/projects. Students spend lots of time in class using Internet
resources and library books to collect information on their assigned countries.
K - North America
1 - Africa
2 - Central America/Carribean
3 - Asia
4 - Europe
5 - South America

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1000-1999: Certificated Personnel Salaries
Paid by the District
3825

Unrestricted Lottery
1000-1999: Certificated Personnel Salaries
Spanish Enrichment & Intervention (A staff
member who breaks the target language)

3000

LCFF Base
2000-2999: Classified Personnel Salaries
Mandarin Enrichment (A staff member who
breaks target language who works with our
students)

500

LCFF Base
4000-4999: Books And Supplies
School Materials & Supplies

0
None Specified
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$46,758.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)
$0.00

LCFF Base

$22,625.00

LCFF Supplemental

$6,209.00

Unrestricted Lottery

$17,924.00

Subtotal of state or local funds included for this school: $46,758.00
Total of federal, state, and/or local funds for this school: $46,758.00
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Budgeted Funds and Expenditures in this Plan
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source
startcollapse
Funding Source

Amount

Balance

LCFF Base

37,194.00

14,569.00

LCFF Supplemental

4,722.10

-1,486.90

Unrestricted Lottery

31,114.30

13,190.30

Expenditures by Funding Source
startcollapse
Funding Source

Amount
0.00

LCFF Base

22,625.00

LCFF Supplemental

6,209.00

Unrestricted Lottery

17,924.00

Expenditures by Budget Reference
startcollapse
Budget Reference

Amount

0000: Unrestricted

14,099.00

0001-0999: Unrestricted: Locally Defined

2,500.00

1000-1999: Certificated Personnel Salaries

8,775.00

2000-2999: Classified Personnel Salaries

3,000.00

4000-4999: Books And Supplies

12,084.00

5000-5999: Services And Other Operating
Expenditures

3,800.00

5800: Professional/Consulting Services And Operating
Expenditures

2,500.00

None Specified

0.00

Expenditures by Budget Reference and Funding Source
startcollapse
Budget Reference
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0.00
None Specified

0.00

0001-0999: Unrestricted: Locally
Defined

LCFF Base

2,500.00

1000-1999: Certificated Personnel
Salaries

LCFF Base

4,950.00

2000-2999: Classified Personnel
Salaries

LCFF Base

3,000.00

4000-4999: Books And Supplies

LCFF Base

8,375.00

5000-5999: Services And Other
Operating Expenditures

LCFF Base

3,800.00

4000-4999: Books And Supplies

LCFF Supplemental

3,709.00

5800: Professional/Consulting
Services And Operating Expenditures

LCFF Supplemental

2,500.00

0000: Unrestricted

Unrestricted Lottery

14,099.00

1000-1999: Certificated Personnel
Salaries

Unrestricted Lottery

3,825.00

Expenditures by Goal
startcollapse
Goal Number

Total Expenditures

Goal 1

25,925.00

Goal 2

13,508.00

Goal 3

7,325.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
2 School Principal
3 Classroom Teachers
1 Other School Staff
8 Parent or Community Members

startcollapse
Name of Members

Role

Hee-Jin Peterson

XPrincipal

Grace Cox

XPrincipal

Maria Llamas

XClassroom Teacher

Jodi Stein

XClassroom Teacher

Cecilia Ochoa

XClassroom Teacher

Jessica Falk-Michelli

XParent or Community Member

Tennylle Carnes

XParent or Community Member

Nicole Magnum

XParent or Community Member

Christina Thoren

XParent or Community Member

Jerika Soule

XParent or Community Member

Tennylle Carnes, Alternate

XParent or Community Member

Ai Ybarrondo

XParent or Community Member

Melissa Chipp

XParent or Community Member

Marisa Robertson

XOther School Staff

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on 12/2/2019.
Attested:
Principal, Hee-Jin Peterson on 12/2/2019

SSC Chairperson, Jessica Falk-Michelli on 12/2/2019
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Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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